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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|®opMupoBaHKe y MAarUCTPOB TEOPETHUECKUX 3HAHUI B 00J1aCTH yIpaBlICHHS EPCOHAIIOM OpraHU3alMy U TpHOOpeTeHHe
MPAKTUIECKUX HABBIKOB T10 WX UCIOIb30BAHUIO.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-3:CnocodeH 0praHu30BbIBATh U PYKOBOJUTb Pa00TOil KOMaH/bl, BbIPA0ATbIBAS KOMAHAHYI0 CTPATETHIO Uil JOCTUKEHHS
MOCTABJICHHOI 1ean

IK-3:T'0TOBHOCTHIO PYKOBOIUTH KOJVIEKTHBOM B c(hepe rocTeNpHHMCTBA, HCIOJIb3Ysl HABBIKU MPUMEHEHUS] MEKJINYHOCTHBIX H
OpPraHU3ANHOHHBIX KOMMYHHKAIMIA U1l yIPABJIEHUS KOH(PINKTAMA U 00ecnedyeHns MPeI0CTABICHNsT KAYeCTBEeHHbIX U
KOHKYPEHTOCHOCOGHBIX YCJIYT B pagoT

IK-8:I'0TOBHOCTH HCII0JIb30BATH HACTABHUYECTBO, KOYYHHI M IPYIHe COBPEMEHHbIE MeJaroru4ecKue TeXHOJOrMH Pa3BUTHS
PYKOBOJSIIIIETO COCTABA H KJII0OYEBBIX COTPYAHHKOB HHAYCTPUHU TOCTENPHHMCTBA

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH

3HaTh:

(YHKIMOHANBHBIC CTPATErUH B 00JIACTH YIIPABJICHHUS YSJIOBCYSCKIMH PECYPCaMHU; TEXHOJIOTHU MTPOSKTHPOBAHUS OpPraHU3alNH, Pa3BUTHS
M3MEHEHHs U TpaHc(OpMALMK OpraHU3aliH, TPOSKTHPOBAHUE Pabo4YnX MECT M poieil; MeToabl HOPMHUPOBaHHS KOMaH bl CEPBHCHOTO
HPEIIPUSITHS; METOIBI (P (HEKTHBHOIO PYKOBOCTBA YEIOBEUSCKUMH PECYPCAMH NPEANIPUATHI cepBHCa (COOTHECCHO C HHANKATOPOM
VK-3.1);

OCHOBHBIC IIEJI1, 33/Ia4H, COBPEMEHHBIC KOHIICIIINH, METOIBI M IIPAKTHKY YIPaBJICHHUS YEIOBEUYCCKUMHU PecypcamMu; (pyHKIMOHATIbHBIC
CTpaTervy B 00JacTH YIPaBICHHUs Ye0BEUYECKUMH PeCypcaMi; METOABI 9 ()EKTHBHOIO PyKOBOCTBA YETIOBEUECKUMHU PECypcaMu
HpeIpUsATHA cepBrca (cooTHeceHO ¢ nHaukaTopom I1K-3.1);

COBPEMEHHbIE TEXHOJIOTHH PAa3BUTHS U IPO(ECCHOHAIBHOTO 00YUeH s PYKOBOISIIETO COCTABA M COTPYIHUKOB IIPEIIPUSITHI Cepbl cepBUca
(cootHeceHo ¢ nHauKaTopom ITK-8.1)

YMeTb:

OILICHUBATh BIIMSHHE YEIIOBEUCCKUX PECYPCOB Ha IKOHOMHIECKHI BKIIAJ B AEATEIBHOCTD OPraHN3aliH, pa3padaThBaTh KOMAaHIHYIO
CTPATETrnIo; OPTAHU30BBIBATH PA0OTY KOIIEKTHBOM Ha CEPBICHOM HPEINPUSTHH; YIIPABIATh YeTOBEUECKUMHU PECYPCaMH; pa3padaThIBaTh
MEPOIPUATHUS [10 00Pa30BaTEILHOMY U MIPOPECCUOHAILHOMY POCTY COTPYAHUKOB CEPBUCHOTO IPENIPHATHS (COOTHECEHO C HHUKATOPOM
VK-3.2);

(GbopMyIHPOBaTh KOMIIETEHIIMH CHEUAINCTA 10 YIPABICHHIO YEI0BEUECKUMU pecypcaMu, GOpMyIUpoBaTh cTpareruu B obnactu YUP;
HCIIONIB30BATh METOIBI YIPABICHHS YeJIOBEUECKIX PECYPCOB IS YIIPaBICHHS BOSHUKAIONINX KOH(IINKTOB, HCIIOIb30BAaTh PA3TNIHBIC METOIBI
MOTHBALIIH COTPYAHHKOB (COOTHECEHO ¢ nHaukaTopom I1K-3.2);

OPTaHM30BEIBATh MIPOLECC MOBBIICHIIO KBAMN(HUKAINH 1 IPO(ECCHOHANBHON NeperoATOTOBKY Ha PEATIPUATHAX cepsl cepBrca
(cootHeceHo ¢ nxauKaTopom I1K-8.2)

Baanern:

HaBBIKAMH OCYIICCTBIICHUS U YIPABJICHUS [I0Ka3aTeIIMH TPY/A, INIAHUPOBAHHUS TPYHLOBOH EITEIBHOCTH CEPBUCHOTO TPENPUSITHS
(cootneceno ¢ uaaMKaTopom YK-3.3);

METOIaMH aHaIu3a Ipoliecca yrnpasaeHus 3¢ (EKTHBHOCTHIO COTPYJHUKOB NPEINPUSATHI cepBHca (COoTHeceHO ¢ nuaukatopom I1K- 3.3);
METOaMU [UIAHUPOBAHKS PE3YJIbTATOB 00YUCHHS; HHCTPYMEHTAMH [IPOBEICHHS aTTECTAIMK COTPYJHUKOB MPEINPUATHIA chephl cepBrCa
(coorHeceHo ¢ nxaukaropom I1K-8.3)

3. CTPYKTYPA U COAEP KAHUE JUCIUIIJIMHbI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
|_3aHATHA Kvpe MM

Pa3zgen 1. «CrtpaTermyeckoe ynpapjeHue IepcoOHATIOM




11 Tema 1 «YnpaBieHue NEPCOHANIOM OpPraHU3alUum»: KaJpoBoe YK-3 IIK-3 IIK- | JI1.6 JI1.10 JI1.9 JI1.8
HaTpaBJICHHE JCATEILHOCTH MPEANPHITUS KaK 00BEKT 8 JIT.1JIT.11 J11.5 J11.4
yIIpaBJIEHHs; CTPATETHs YIPABIEHUs IIEPCOHAIIOM: IOHATHE, JI1.2 J11.3 J11.7J12.1
BUJIBI, CBS3b C OOIIEH cTpaTernei npeanpusThs; Kaapopas JI2.6 J12.2 J12.3 JI2.5
HOJIUTHUKA: TIOHSTHE U POJIb, BUJIBI; ITAIIEI IIOCTPOCHUS 2.4
KaJpOBOH MOJMTHKH U €€ OCHOBHBIE MIOJIOKEHUS; (haKTOPHI
OIpeIEIAIOIINE COJePKaHUE KalpOBO MOIMTHKY; KalpoBast
MIOJIUTHKA B YCIIOBHUAX KPH3HCA.

Tema 2 «IlnaHHpOBaHUE YEIOBEUECKUX PECYPCOBY: IIEIH U
3371241 KaJpOBOTO INIAHUPOBAHMS; BUBI U STAIlbl KaJIPOBOTO
IUTAaHUPOBAHHUS; METOIBI OIIPEJICTICHNS TOTPEOHOCTH B
IIepCOHae; PeTyINPOBaHIE YUCICHHOCTH IepcoHaa
OpraHH3alMH; ONePATHBHEIN IUTaH PabOTHI C EPCOHATIOM;
aHaJIM3 paboYNX MECT; PBIHOK TPYZA; PHIHOK TPy, eTo
IIPaBOBOE PETYIUPOBAHUE U OCOOEHHOCTU €r0
(GYHKIMOHUPOBAHMS B YCIOBHAX MEPEXOTHON SKOHOMUKH;
pasHoBUAHOCTH Oe3paboTunpl. /TIp/

1.2 Tewma 3 "Haiim u ot60p nepconana": moabop nepcoHasia B YK-3 TIK-3 TIK- | JI1.6 JI1.10 J11.9 JI1.8
OpraHu3alMI0; ICTOUYHUKH PUBJICYEHUS NIEPCOHANA U METOIBI 8 JI1.1J11.11 JI1.5 J11.4
Habopa rnepcoHasna; opraHu3aiys noadopa nepcoHaia; oroop JIT.2 JI1.3 JI1.7J12.1
IepcoHaNa U METO/ibI 0TOOpa KaHANUAATOB; STAIlbL J12.6 J12.2 J12.3 JI2.5
npo¢eCCHOHANBLHOTO 0TOOPA MepcoHalia M PUEM Ha paboTy 2.4
/JTex/

1.3 Tema 3 "Haiim u ot60p nepconana': moadop nepcoHasia B YK-3 TIK-3 TIK- | JI1.6 JI1.10 J11.9 JI1.8
OpraHU3alMI0; HCTOUYHUKH IPUBJICYEHUS NIEPCOHANA U METOIBI 8 JI1.1JI1.11 JI1.5 J11.4
Habopa rmepcoHana; opraHu3alus noadopa nepcoHaia; oroop JIT.2 JI1.3 JI1.7J12.1
IepcoHaNa U MeTo/bI 0T00pa KaHANUAATOB; STAIlbL J12.6 J12.2 J12.3 JI2.5
npo¢)eCCHOHANBLHOTO 0TOOPA MepcoHalia U IPUeM Ha paboTy 2.4
Mp/

1.4 Tema 4 "MortuBarys nepcoHaua': : MOHATHE MOTHBAIMHU U €€ YK-3 TIK-3 TIK- | JI1.6 JI1.10 JI1.9 JI1.8
POJIb B IOCTHIKCHUH 1IEJIeH YIIPAaBICHUS; MOTPEOHOCTH KaKk 8 JIT.1 JI1.11 JI1.5 J11.4
OCHOBOIIOJIAraOUIHi 3JIEMEHT IIpoliecca MOTHBALIUH; JI1.2 J11.3 J11.7J12.1
pa3BHUTHE TEOPUH MOTHBAIIMN; MOJIETh MOTHBAIIMH TTOBEICHUS JI2.6 J12.2 JI2.3 JI2.5
TEpPCOHAa; MaTepUanbHas U HeMaTepuallbHas MOTHBALIUS, J12.4
oruIaTa Tpyaa Kak OCHOBOITOJIATaONIHiH CIOCO0
YIOBJIETBOPEHUS MOTPEOHOCTH YEIOBEKA; CYLTHOCTh
cTEMYNUpyoniel pyHKIUH 3apaOb0THOH IUIATHL;. (POPMBI H
CHUCTCEMBI OIJIaThI TPpYyJa; OpraHu3alifuOHHas KyJbTypa,
cucTeMa KOMMYHHUKANUI B OpraHU3alid, CTHIN PYKOBOJICTBA,

MICHXOJIOTHIECKUI KIMMAT B KOJUIEKTHBE, JIeJI0Bast 3TUKA U
9TUKET KaK Ba)KHbIE COCTABIIIONINE HEMATEPHATbHON
MOTHBAIMU TIepcoHana. /Jlex/

1.5 Tema 4 "MotuBanus nepcoHana": NOHATHE MOTUBALIUU U €€ VK-3 IIK-3 TIK- | JI1.6 JI1.10 JI1.9 JI1.8

POJIb B JIOCTHIKCHHUH 1IEJIeH YIPAaBJICHHUS; MOTPEOHOCTH KaK 8 JIT.1JIT.11 JI1.5 1.4

OCHOBOIIOJIArAIOLIMI AJIEMEHT HPOLIECCa MOTHBALIIH;
pa3BUTHE TEOPUH MOTHUBALIMHI; MOJIEIIb MOTUBALMHU [TOBEICHHS
NepCoHaIa; MaT€pUualibHasi U HEMaTCpruajJbHass MOTUBAIIV,;
oIuiara Tpyaa Kak OCHOBOIOJIATAOLIN# CITOco0
YIOBICTBOPCHUS IIOTPEOHOCTH YENIOBEKA; CYIIHOCTh
cTEMYNUpYonied pyHKIUH 3apaO0THOH IUIATHL;. (POPMBI H
CHUCTCEMBI OIIaThI TPYJa, OpraHu3allMOHHasA KyJbTypa,
cucTeMa KOMMYHHUKAIW B OpraHU3aliy, CTHIH PYKOBOJICTBA,
TICUXOJIOTNYECKHUI KIMMaT B KOJUICKTHUBE, ACJI0Bas 3TUKA U
STHKET KaK Ba)KHBIE COCTABILIIONIIE HEMAaTePUATbHON
MoTuBaluu nepconana. /Ilp/

JI1.2 J11.3 JI1.7J12.1
J12.6 J12.2 J12.3 JI2.5
J12.4




1.6 Tema "Uenoseueckue pecypcsl OpraHu3anuii”: omnpeneneHue 8 YK-3 IIK-3 IIK- | JI1.6 JI1.10 JI1.9 JI1.8
MOHSITHS; YIPABJICHUE YEIOBEUECKUMH PECYPCaMU; 8 JIT.1JIT.11 J11.5 J11.4
4YeJI0BEYECKHE PECYPCHI M IEPCOHAI; IITIAHUPOBAHKE JI1.2 J11.3 J11.7J12.1
YEeJIOBEYECKIX PECYPCOB; PECYpPCHI KaK CHCTEMA; yIIpaBJIeHNE JI2.6 J12.2 J12.3 JI2.5
pecypcaMu; IPoOIEMBbI UEJIOBEUECKUX PECYPCOB 2.4
MpeANPHUITHS;, KOHLETHS YIPABICHNS IEPCOHAIIOM;
crenuduka 4eJI0BEUECKUX PECYPCOB; PEKOMEHAAIMY 110
9KCILTyaTallly YeJIOBEYECKUX PECYPCOB
IMoxroroBka ocyiecTsisieTcs ¢ ucroib3oBanuem MS Office.

/Cp/

1.7 Tema "MeTo0I0THSI YIIPABICHHS Y€TI0BEUSCKUMHU 10 YK-3 TIK-3 TIK- | JI1.6 JI1.10 J11.9 JI1.8
pecypcamu” 8 JIL.TJI1.11 JI1.5 J11.4
IMoaroToBka ocymiecTBisieTcs ¢ ucrons3oannem MS Office. JI1.2 J11.3 J11.7J12.1
/Cp/ J12.6 J12.2 J12.3 JI2.5

2.4

1.8 Tema "TeXHOIOTHS U ATAIBI YIIPABICHUS IEPCOHAIOM 10 YK-3 TIK-3 TIK- | JI1.6 JI1.10 J11.9 JI1.8
opraHuzanuu': KiIaccu(UKalMs TEXHOJIOTUH yIpaBIeHUsS 8 JI1.1JI1.11 J11.5 J11.4
MEPCOHAJIOM; TEXHOJIOTHH PEKPYTHUHTa IEPCOHANA; JIT.2 JI1.3 JI1.7J12.1
TEXHOJIOTMH KOMMYHUKAIUY B CUCTEME YIIPaBJICHUS J12.6 J12.2 J12.3 JI2.5
MIEPCOHAIIOM 2.4
ToaroroBka ocymecTBisieTcs ¢ ucnoiab3oBanneM MS Office.

/Cp/

1.9 Tema "YnpasieHHe MOBEJACHUEM MIEPCOHANA OpTaHU3anuu": 8 YK-3 TIK-3 TIK- | JI1.6 JI1.10 J11.9 JI1.8
TEOpHsl OBEJCHUS IEPCOHANIA; KOJJIEKTUB U YIpaBJICHHE 8 JI1.1JI1.11 JI1.5 J11.4
MOBE/ICHUEM TIepCOHANa; MOBEACHNE JIMYHOCTH B TPYIIAX; JIT.2 JI1.3 JI1.7J12.1
MOJIENH NOBEJICHHS IIEPCOHAIA B IPYIIINE; MOJEIH J12.6 J12.2 J12.3 JI2.5
OpPTaHU3AIOHHOTO MTOBEICHNUST; IPUHIIUIIBI YIIPABICHHS 2.4
MIOBEJICHUEM; METO/IbI U CIIOCOOBI YIIPaBIeHUS IIOBEJCHUEM
nepcoHana
TToaroroBka ocyiiecTBisieTcs ¢ ucnonszoBanneM MS Office.

/Cp/

1.10 Tema "CormasbHas MOJIMTHKA B OpraHU3anuu'": el 8 VK-3 IIK-3 TIK- | JI1.6 J11.10 J11.9 JI1.8
COLMAJIBHOM TOJIMTUKH; 33J1a4K COI[UATILHOMN IOJTUTHUKY; 8 JI1.1 JI1.11 JI1.5 J11.4
CYITHOCThH CONMATHHOHN MOJIUTHUKH U €€ POJIb B YIIPABICHUU JIT.2 JI1.3 JI1.7J12.1
MPEANPHUATUEM; IPUHIUIIBI U METO/IbI COLUAILHOM MOJUTHKU JI2.6 J12.2 J12.3 JI2.5
MIPE P THS 2.4
1.3 3apyOesKHBII OTBIT COITUALHON MOIUTUKY TPEIIPUSTHS
ToaroroBka ocymecTBisieTcs ¢ ucnoiap3opannem MS Office.

/Cp/

111 Tema "YrparieHue KOHQIHUKTaAMU B TPO(HECCHOHATIBHOM 8 YK-3 TIK-3 TIK- | JI1.6 JI1.10 JI1.9 JI1.8
cdepe": obuiee MOHATHE KOHIIMKTA; TUIIBI U PUYHUHBI 8 JIT.1JIT.11 J11.5 J11.4
KOH(JIUKTOB B OpPTraHU3aIUK; [TPOIIECC PAa3BUTHS KOH(IHKTA; JI1.2 JI1.3 JI1.7J12.1
METO/IbI pa3peleHust KOHQIUKTHOW CUTYyaluy. JI2.6 J12.2 J12.3 JI2.5
TloaroroBka ocymiecTBisieTcs ¢ ucnons3oBanreM MS Office. 2.4
/Cp/

Pa3znen 2. «AHaJIM3 U OL[EHKA YIPABJIEHUsI IEPCOHATIOM

2.1 Tema 1 « Ayaut nepcoHana 2 YK-3 TIK-3 TIK- | JI1.6 JI1.10 JI1.9 JI1.8

Tema 2 «Onenka 3pGHeKTHBHOCTH pabOThI CUCTEMBI 8 JIT.1 JI1.5 J11.4 JI1.2

YIIpaBJIEHUs IEPCOHATIOM»: TIOHITHE JI€JIOBOM OLIEHKH
MIepCOHANa, ee LelH; OLCHKA MOTeHIrana paboTHHKA,
WHIMBUIYaJIbHOTO BKJIA/Ia, aTTECTALUs KapOB,;
JIOKYMEHTAIIMOHHOE U MH()OPMAIIMOHHOE 00ecIieueHIEe
npoliecca JeI0BOi OLIEHKH; METO bl OLIEHKH NEPCOHANA, UX
JIOKYMEHTAIIMOHHOE COMpOoBOXKAeHUE. [loaBeIcHHE UTOTOB U
UCIIOJIb30BaHNE PE3yJIbTATOB JIEJIOBOI1 OLIEHKHU; 3HAUYCHHUE 1
CYHIHOCTb artecTauuu. Llenu u 3a1aun npoBeeHus
aTTeCTAlluy; T0Ka3aTelH, OLEHUBAEMbIE TP aTTECTAllU
COTPY/IHUKOB OpTaHU3AIMU; COACPIKAHUE ITANIOB POBEICHHUS
aTTeCTalluy; NEPHOIUYHOCTh arTecTanuu. /I1p/

JI1.3 J11.7J12.1 J12.6
JI2.2 J12.3 J12.5 J12.4




2.2

Tema 3 "Cuctema pa3BUTUA NepcoHana': 3aa4u U CpeICTBa
Pa3BUTHS IIEPCOHANA; CYITHOCTh CHCTEMbI HEIPEPHIBHOTO
00y4eHHS IIepCOHANIa OPTaHH3aI|I; 3TAIlbI IPoLecca
po¢eCCHOHATLHOTO 00YYEHUS; ONpeieJICHUE TOTPEOHOCTEH
B IpodecCHOHANBHOM 00y4eHHH U (hOpMUpPOBaHUE OOKETA;
MOCTaHOBKA IeJell, pa3paboTka 1 pean3arys IporpaMm

PO eCCHOHANBEHOTO 00yYEHHUS; IPUHIUIIBL, METOIBI, (POPMEI
U BUJIBI OOYUCHUST; 1NN OATOTOBKH, TIEPETIOTOTOBKU 1
HOBBINICHHS KBATH(UKAINHK IEPCOHANIAa OPTaHH3aINY;
METO/bI 00yueHHs Ha paboyeM MecTe U BHE pabouero Mecra:
U3JICPIKKH TTOJITOTOBKH M Pean3aliy, 00J1acTh IPUMEHEHH,
HpPEenMyIIeCTBa U HEJOCTATKH; OHATHE Kapbepbl, BUIBI
JIeTIOBOH Kapbephl; ITAIBI ICJIOBOIT Kapbhepbl, HX COJepKaHHE,
CYIIHOCTB CITy’KeOHO- MPO()eCCHOHATBHOTO MPOIBIKCHHUS
HepcoHaNa; MOHATHE «POTAIHD) KaIPOB; CTPATETUs
CaMOyMpaBJIeHNs Kaphepoil; METOIMKA IIAHUPOBAHHS
KapbepHOTO Pa3BHUTHS IIEPCOHANIA; STAIBI KAPHEPHOTO
MIIAHHIPOBAHMS; INIAHUPOBAHNE U TIOJTOTOBKA pe3epBa
PYKOBOZAHUTEINEH; BBIIBICHIE W PA3BUTHE MOJIOIBIX
COTPYIHUKOB C IMAEPCKUM HOTeHIMANoM. /JIex/

YK-3 IIK-3 IIK-
8

JI1.6 JI1.10 JI1.9 JI1.8
JI1.1J11.11 JI1.5 J11.4
JI1.2 J11.3 J11.7J12.1
J12.6 J12.2 J12.3 J12.5
2.4

2.3

Tema 3 "Cucrema pa3BuTHs repcoHana': 3ajaqi U CpeICTBa
Pa3BUTHSI IIEPCOHANA; CYI[HOCTh CHCTEMBI HEIPEPHIBHOTO
00y4CHHS IIePCOHANIAa OPTaHHM3aI|MK; dTAIlBI IPoLecca
podeCcCHOHAILHOTO 00YYEHUS; ONpeIe]ICHUE TOTPEOHOCTEH
B IpodecCHOHANBHOM 00y4eHHH ¥ (OpMUpPOBaHUE OIOKETa;
HOCTaHOBKa IieJIeil, pa3paboTka U peasi3arys mporpaMm
po¢eCCHOHATLHOTO O0YUEHHS; IIPUHITUITBI, METOABI, (POPMBI
Y BUJIbI OOYYEHHS; 1IEJU MTOITOTOBKH, MEPETIOITOTOBKU
HOBBILICHHS KBATU(UKALNK IEPCOHANA OPTaHH3aIHH;
METOABI 00y4eHHs Ha pabodyeM MecTe U BHE pabodero Mecra:
U3ICPIKKH TIOTOTOBKH M Pean3alim, 00IacTb IPUMEHEHHS,
MPEUMYIIECTBA U HEJJOCTATKH; TIOHATHE Kaphephl, BUIIBI
JICITIOBOM Kapbephl; ATAIIbI ICIOBOI Kaphepbl, HX COJACPKAHHE,
CYLIHOCTB CITy»eOHO- MPo(ecCHOHAIBHOTO MPOBIKEHHUS
[epCOHANa; OHSITHE «POTALHS» KaIPOB; CTPATETUsI
caMOyIpaBJICHUs Kapbepoii; METOINKA IIAaHUPOBAHUS
KapbhepHOT'0 Pa3BHUTHS [ICPCOHANA; ITAIBI KAPHEPHOTO
IJIAHMUPOBAHMS; INITAHUPOBAHNE U TIOrOTOBKA pe3epBa
PYKOBOJHUTEIICH; BBISIBIICHUE M PA3BUTHE MOJIOJBIX
COTPYAHUKOB C JInIepcKUM noteruuanom. /TIp/

YK-3 IIK-3 TIK-
8

JI1.6 J11.10 JI1.9 JI1.8
JI1.1J11.11 JI1.5 J11.4
JI1.2 J11.3 J11.7J12.1
J12.6 J12.2 J12.3 JI2.5
2.4

2.4

Tema "TexXHOJIOTHS yIpaBICHUS PAa3BUTHEM YEJIOBEUSCKUX
pecypcoB": HHHOBAIlMOHHbBIE METO/IbI U TEXHOJIOTHHU B
YIIPaBJIEHUH YEIIOBEYECKIMH PECYPCAMH; IIPOSKTHPOBAHHE
pabouux MecT; KOMIETEHTHOCTHBIN TTOAX0/] pa3BUTHS
YeJIOBEUECKUMH PecypcaMu

ToaroroBka ocyecTBisieTcs ¢ ucnoiap3opannem MS Office.
/Cp/

12

YK-3 TIK-3 TIK-
8

JI1.6 J11.10 JI1.9 JI1.8
JIT.1JI1.11 JI1.5 J11.4
JI1.2 J11.3 J11.7J712.1
JI2.6 J12.2 J12.3 JI2.5
2.4




2.5

TeMsl 1 BOIIPOCHL, OIpeIeseMble IIPEIOAaBaATENIEM C YUETOM
HUHTEPECOB CTYJICHTOB:

1. Crparerust pa3BUTHS OpraHU3aLUU U YIIPABICHUS
[IEPCOHAJIOM.

2. Oco0EHHOCTU CUCTEMBI YIIPABJICHUS IEPCOHANIOM Ha
KPU3UCHOM IIPENPHUATUN

3. OCHOBHBIE 3TAITbl OPTaHU3ALMOHHOTO MPOEKTUPOBAHHS
CHCTEMBI YIIPABJICHUS IEPCOHAIIOM.

4. VicTounuku 1 npoOieMbl HaliMa IepcoHala.
CpaBHHUTEIBHBII aHATU3 METOIOB 0TOOpA MIepCoHaIa.

5. Opranuszanus oT60pa NpeTeHCHTOB Ha BAKAHTHYIO
JOJKHOCTb.

6. MeTo/1b! IJIAaHUPOBAHUA U IPOTHO3UPOBAHUS TOTPEOHOCTH
B nepcoHaie. [InanupoBaHue u pa3BUTHE Kapbephl B
COBPEMEHHOH OpraHu3aIyu.

7. MoTtuBanus ¥ CTUMYJIMPOBAHNE TPYIOBOU NS TENEHOCTH
IIEPCOHAA; OIBIT POCCUICKUX MPEIIPUITH.

8. CoBpeMeHHbBIC TEH/ICHIIMU B 00JIACTH KOMIICHCAIMH
nepconana. Cucrema pa3BuTHS IIEpCOHANIA B COBPEMEHHOM
OpraHu3aIHH.

9. OnpeneneHre NOTPeOHOCTH B 0OYUCHHUH TIEpCOHAIA:
METOJIbI U MX 3PPEKTUBHOCTb.

10.CymHOCTh periJaMeHTau Tpyaa U ee B3aHMOCBSI3b C
yIpaBieHueM nepcoHana. CpaBHUTENbHAS XapaKTepPUCTHUKA
MHCTPYMEHTApHUs IPOBECHUS ayAUTa IIepPCOHANa.

11. adopManinoHHBIE TEXHOJIOTHH YIIPABICHUS MEPCOHAIOM
OpraHu3aI}H.

12. HeTpaauuoHHbIE MOIXOAbI K OLIEHKHU II€PCOHANA.

13. CoBepuieHCTBOBaHHE CHCTEMBI YIIPABICHUS OpraHU3aIeit
IIOCPEICTBOM ayAUTa IePCOHAIA.

14. Opranu3alMOHHBIA MEXaHU3M YIPABJICHUS KOHPINKTAaMH
U cTpeccaMy B OpraHU3aIHH.

15. DTuka 1enOBBIX OTHOIICHUN KaK KpUTepUit
npodeccronanusma.

16. ®opMmupoBaHHe OpraHU3AIHOHHON KYJIBTYPhI
IPEANPUSTUS: 0COOCHHOCTH POCCUHCKOTO OIIBITA.

17. Pors KOMMYHUKAIMI B YIIPABIEHUH TIEPCOHATIOM.
IMoaroToBka ocymiecTBisieTcs ¢ ucrnons3zoBannem MS Office.
/Cp/

55 YK-3 IIK-3 TIK- | JI1.6 JI1.10 JI1.9 JI1.8

8

JI1.1J11.11 JI1.5 J11.4

JI1.2 J11.3 J11.7J12.1

J12.6 J12.2 J12.3 JI2.5
J12.4

2.6

/DKx3amen/

9 YK-3 IIK-3 TIK- | JI1.6 JI1.10 JI1.9 JI1.8

8

JIT.1JI1.11 JI1.5 J11.4

JI1.2 J11.3 J11.7J12.1

JI2.6 J12.2 J12.3 JI2.5
J12.4

4. POHJ OOEHOYHBIX CPEJACTB

CTpyKTypa U coiepkaHue (OHAa OLIEHOYHBIX CPEJICTB ISl POBEJCHHUS TEKYILEH U MPOMEKYTOYHOH aTTeCTalluy MIPECTABICHBI B
[Ipunoxenun 1 k paboyeil nporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECHHEYEHUE JUCHUIIJINMHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOX Konuu-Bo
JI1.1 |UBanosa-llIsen JI. H., |YmupapieHue nmepcoHaIoOM B TyPUCTHIECKOM U Mocksa: EBpazuiickuii https://biblioclub.ru/inde
Z[MHTpI/IeB A. B. TOCTHHUYHOM OM3HECE: yLIe6H0-npaKTI/IquK0e OTKpHTHf/’I HWHCTHUTYT, 2011 X.php?

mocobue: yaeOHOe mocodre

page=book&id=90750
HeOFpaHH‘{CHHLIﬁ JAOCTYII
JUT 3apETUCTPUPOBAHHBIX
0JIb30BaTEIICH




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.2  |Paitnm, Maiikn VhpasiieHne eEpCOHAIOM B TOCTENPHUAMCTBE: Mocksa: JOHUTU-JTAHA, | http://www.iprbookshop.
Y4eOHHUK IS CTYACHTOB BY30B, 00yJarONIUXCs 1O 2012 ru/8602.html
CIENHUATBLHOCTSM «yIPABICHHAE IEPCOHATIOMY HEOTPaHWYEHHBIN TOCTYII
(062100) u cepauca (230000) JUTS 3aPETHCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.3 |Amutpues, A. B., VIpaBieHne IEPCOHANOM B TyPUCTHYECKOM U Mocksa: EBpasuiickuii http://www.iprbookshop.
Weanosa-1llBern, JI. H.  |[roctnHmyHOM GH3HECe: yueOHOE TOCOOHE OTKPBITHINA HHCTHTYT, 2011 ru/10903.html
HEOTPaHMYEHHBIN TOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTeNei
JI1.4 |Macnos B. . CrTparernveckoe ynpanieHHE IEPCOHATIOM B Mocksa, bepaun: Iupekt- https://biblioclub.ru/inde
YCIOBHUSAX TI00aNM3aum: yaeOHOEe ITocoone Menua, 2017 x.php?
page=book&id=456086
HEOTPaHWYEHHBIN TOCTYII
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.5 |sAxonrosa E. C. CrpaTernveckoe ynpaBieHHe TIEPCOHAIIOM Mocksa: Mznarensckuii gom | http://biblioclub.ru/index.
«Jemo», 2013 php?
page=book&id=444299
HEOTpaHUYEHHBIN JOCTYT
JUTS 3apPETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.6 |Moprynos E. B. VipasiieHue IepcoHaIoM: UCCIeNoBaHue, oneHKa,  |M.: FOpaiir, 2011 31
oOyueHue: yued. 11 6akaaaBpoB
JI1.7  |Paiinn, Maikn VnpasneHune eEpCOHaNoM B TOCTENPHUMCTBE: Mocksa: JOHUTU-JJAHA, | http://www.iprbookshop.
Y4YEOHHK JUIS CTYCHTOB BY30B, 00YYArOLINXCS 110 2017 ru/71078.html
CIEHATFHOCTSIM «yIPABICHNE IEPCOHATIOMY HEOTpaHUYCHHBIN JOCTYII
(062100) u cepauca (230000) JUTS 3aPETHCTPUPOBAHHBIX
[oJb30BaTeIeH
JI1.8 |Aramuposa E. B. VYupasneHne nepcoHanoM B Typusme u roctuauaHo  |M.: Jamkos u K, 2007 30
-pecTopaHHOM OH3HECe: MPaKTHKYM
JI1.9 |KubGanos A. 4., VrpasrieHne mepcoHanoM OpraHu3aluy : 0TO0p 1 M.: Dx3ameH, 2005 10
Hypakosa U. b. OIIeHKA IpH HaliMe, aTTecTanys: y4e0. mocobue
JI1.10 [mazoB M. M., @upoBa |YmnpasieHrne NepcoHaIOM : aHAJN3 U AUATHOCTHKA CIIO.: AnnmpeeB. n3mart. 10M, 6
. I1., Uctromuna O. H. |mepconan-MeHemKMeHTa: yued. s By30B 2007
JI1.11 |Paiimu M. VipasiieHne nepcoHansoM B TOCTENPUUMCTBE: Mocksa: IOuuTu-/lana, https://biblioclub.ru/inde
y4eOHHUK 2015 x.php?
page=book&id=114557
HEOTPaHMYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
5.2. lonoiHUTEIbHAS JJUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue W3zparenscTBo, rox Konnu-Bo
JI2.1 |MopryHos E. b. YnpapneHue nepcoHaioM: UcccliefioBaHue, olieHka, |M.: busnec-mk. "Unuren- 10
obyuenue: Yue6. mocodue Cunres", 2000
JI2.2  |XKenesusiii [I. B. VipasieHne NepCcoOHaNIOM B CUTYaIlUH Mocksa: JlabopaTopus https://biblioclub.ru/inde
HEOTIPE/ICIICHHOCTH U PUCKa: MOHOTpadust kHury, 2012 x.php?
page=book&id=142705
HEOTPaHWYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
2.3 Bectauk Yp@VY. Cepust: DxoHoMuEKa 1 ynpasienue: |ExarepunOypr: Ypamsckuii | https://biblioclub.ru/inde

KypHAT

(enepanbHbIA YHUBEPCUTET
uMeHn nepsoro [Ipesunenra
Poccuu b.H. Enbiiuna, 2014

x.php?
page=book&id=364862
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUT 3apeTUCTPUPOBAHHBIX
NOJIb30BaTeNCH




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbctBO, TOX Komma-Bo
JI2.4 [Mowuceesa, E. T. Ynpasnenune nepconanom. CoBpemennbie Metoasl 1 (CapatoB: Bysosckoe http://www.iprbookshop.
TEXHOJIOTHHU: Y4eOHOE IOco0He o6pasosanue, 2017 ru/68732.html
HEOTPaHWYEHHBIN TOCTYII
JUTS 3aPETUCTPUPOBAHHBIX
ToJIb30BaTeNei
JI2.5 |IInexanos, A. T, VrpasneHue nepcoHanoMm: yaedHoe rmocooue Camapa: Camapckuii http://www.iprbookshop.
Ilnexanos, B. A. roCyJapCTBEHHBII ru/20533.html
APXUTEKTYPHO- HEOTPaHMYEHHBIN TOCTYII
CTPOMTEIbHbII JUTS 3apETUCTPUPOBAHHBIX
yuusepcurer, 96C ACB, ToIb30BaTeNeH
2011
JI2.6 |Ilexummns C. B. VYrpasieHue rnepcoHajioM COBpeMeHHON M.: busnec-mk. "WHTen- 11
opraHuszanuu: Y4eo.-pakT. mocodue Cunres", 2000

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX U MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

KOHCYJ'H)T&HTHJ'IIOC CnpaBquaﬂ IIpaBOBas CUCTEMaA

IMopran oTKpbITHIX AaHHBIX PO https://data.gov.ru/

DenepanbHbIii 06pazoBarespHbIN nopran «JxoHomrka Conronorus Meunemkment» http://ecsocman.hse.ru

basza craructruuecknx maHusix Poccrara http://www.gks.ru/

®denepanbHOE areHTCTBO 10 Typusmy https://tourism.gov.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecrieyeHust

Microsoft Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXHOCTSMH 3JI0POBbS Y4€OHO-METOJMYECKHE MAaTepUalIbI
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAHUIEHHSM 3I0POBBSI M BOCIIPUATHS HHGOpMAWH. J{Jis Il ¢ HapyIIeHHsIMY 3pESHUS: B
¢dopme ayanodaiina; B eyaTHoil popMe yBeIWYSHHBIM HIpUdTOM. J[JIs UL ¢ HapyIIEHUsIMU cIyxa: B opMe 3JIEeKTPOHHOTO JOKYMEHTa; B
neyatHOH dopme. st M| ¢ HApYIICHUSIMA OTIOPHO-IBUTATENFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

IMomemnenus At NpOBEAEHHS BCEX BUAOB PabOT, IPEAYCMOTPEHHBIX y4eOHbBIM IJIAHOM, YKOMIIJIEKTOBAHbI HEOOXO0XUMOM
CIeUHaIU3UPOBaHHON ydeOHON MeOeNbI0 U TEXHUUECKUMU CPeACTBaMH 00ydeHus. [ npoBeieHus JEKLIUOHHBIX 3aHATUH UCIIOIb3YeTCs
JIEMOHCTPALMOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUIIIUHBI (MOY JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO NUCLUILIMHBI IpescTaBlieHbl B [Ipunoskenun 2 k paboueil nporpaMme AUCHUIIIMHBL




OOH/] OHEHOYHBLIX CPEACTB

ITpunoxxenue 1

1. Onucanue nokasarenaeii U KpUTEPUEB OLICHUBAHWsI KOMIIETCHIIMI Ha Pa3JIU4HbIX dTanax
ux (hopMUpPOBAHMSI, OTIMCAHHE IIKAJl OLCHUBAHUS

1.1 Iloka3aTenu U KpUTEPUH OLIEHUBAHUS KOMIIETEHLIU!

3VYH, cocrasigroe
KOMIIETEHIIUIO

Tlokazarenu
OLICHVBAHUA

Kpurepun
OLICHUBAaHM

CpenctBa
OLICHUBAHMSI

VYK-3 Cnocoben opranu3oBbIBaTh U PyKOBOAUTH pabOTOM KOMaHIbl, BHIpaOaThiBas
KOMaH/IHYIO CTPATErHio JJIsl JOCTHXKCHUS TIOCTABICHHOM 1eTN

3 OyHKIMOHATIBHBIEC CTPATErHH | IIOUCK U cOOp IIOJIHOTA U C3 — keticor Ne
B 00J1acTH yrpaBiIeHUS He00X0IUMOMI coaepKareabHOCTh | 1-2),
YeII0OBEYECKIMH PECypcamu; JTUTEPaTypPhl, OTBETAa; YMECHHE U — oenosas
TEXHOJIOTHH MPOCKTUPOBAHUS | HCIIOIb30BAHHE MIPUBOJIUTH uepa
OpraHu3aIiH, PAa3BUTHUS pa3IMYHbIX 0a3 npuMepsr, ymenue |[I1-—
WU3MCHEHUS U TpaHCHOpPMAIUU | TaHHBIX, OTCTauBaTh CBOIO npezenmayuu
OpraHu3aIiy, TPOSKTHPOBAHUE | MCIIOIB30BaHUE MO3HIINIO; YMEHUE (1-20)
pabounx MecT u poJieii; METOBI | COBPEMEHHBIX MI0JIb30BATHCS B3 (sonpocwi k
(bOpMHUPOBAHKS KOMaH/IbI nH(pOpMaIMOHHO- JIOTIOJTHUTEILHOM okzameny 1-39)
CEPBHUCHOTO MPEINPUSITHS,; KOMMYHHKAITMOHHBIX | TUTEPATypPOH MpU

MeTO 161 3 (HEKTUBHOTO TEXHOJIOTHI MOJTOTOBKE K

PYKOBO/JICTBA ro0aIbHBIX 3aHATUAM

YeJI0OBEUYECKUMH PECypcaMu WH(OPMAITMOHHBIX

IPEANPUATHI cepBHCa pecypcoB

(cooTHeceHo nHaMKaTopoM YK

3.1)

¥ OnenuBath BIHSHNE MIOUCK U cOop IIOJIHOTA U C3 — keuicor Ne
YeJI0OBEYECKUX PECYPCOB Ha HEo0X01uMon cojepkatesnbHoCTh | 1-2),
SKOHOMHYECKHI BKJIAJ B JUTEpaTypHl, OTBETA; YMEHUE MU — oenosas
NeSITeTbHOCTh OpTaHU3allnH, UCTIOJIb30BaHUE MIPUBO/IUTH uepa
pa3pabarbIBaTh KOMaHIHYIO pa3InYHbBIX 0a3 npuMepsl, ymenue |[I7-—
CTpAaTErui0; OPTaHU30BHIBATH JTAHHBIX, OTCTauBaTh CBOIO npezenmayuu
paboTy KOJIIEKTUBOM Ha UCIIOJIb30BaHUE MO3UIINI0; YMEHUE (1-20)
CEPBHUCHOM MPEIIPUITUH; COBPEMEHHBIX M0JIb30BaThCS BD (sonpocwi k
YIPaBISATh YeTOBEUESCKUMHU uH(HOPMAIIMOHHO- JIOTIOJTHUTEIBHON akzameny 1-39)
pecypcamu; pa3pabaTbIBaTh KOMMYHHKAITUOHHBIX | TUTEPATypPOH MPU

MEPOTIPUATHS IO
o0pa3oBaTeNbHOMY U
poeCCHOHATBHOMY POCTY
COTPYHUKOB CEPBUCHOTO
IpeIpUsITHS (COOTHECEHO
uHaukatopoM YK 3.2)

TEXHOJOTUH U
TJI00AJIBHBIX
MH(OPMaLMOHHBIX

pecypcoB

IOATOTOBKE K
3aHATUAM




B HaBblkaMu OCyIIECTBIICHHS U
YIPaBJICHUS TTOKA3aTeIIMU
Tpy/a, IUIaHUPOBAHUS
TPYAOBOM AEATEILHOCTH
CEPBHUCHOTO MPEANPUATHS
(cooTHeceHo nHAUKaTOpoM YK

3.3)

MIOWCK U cOOp
HE00X0IMMOH
JUTEPaTypPhI,
UCTIOJIb30BaHUE
pazIMYHBIX 0a3
JTAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMALMOHHO-

KOMMYHUKAIITUOHHBIX

TEXHOJIOTUU H
[JI00AJIbHBIX
nH(}pOpPMaAITMOHHBIX

pecypcoB

MOJIHOTA U
COIEPKATENBHOCTD
OTBETA; YMEHUE
MPUBOJIUTH
MIPUMEPBI; YMEHHUE
OTCTauBaTh CBOIO
MO3UIMIO; YMEHUE
MOJIb30BaThCS
JIOTIOJIHUTEIIbHOM
JUTEPaTypou Npu
MOJITOTOBKE K
3aHSITUSIM

C3 — keticol Ne
1-2),

JU — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
akzameny 1-39)

[1K-3 ['0TOBHOCTBIO PYKOBOJHUTH KOJJIEKTHBOM B c(hepe TOCTEIPHUUMCTBA, UCIIONIb3YsI HABBIKH

MMPUMCHCHUA MCKIIMYHOCTHBIX U OpTraHU3allMOHHBIX KOMMyHI/IKaIlI/If/'I JJI yIIpaBJICHUA

KOH(bJ'H/IKTaMI/I H o0ecreUYcHHs MpeaoCTaBJICHNA KAUCCTBCHHBIX U KOHKprHTOCHOCO6HBIX

YCIIYT U paboT

3 OCHOBHBIE 1IN, 3a1a4H,
COBPEMEHHBIEC KOHIICTIIIUH,
METO/BI U IPAKTUKY
yIIPaBJICHUS YEIIOBEUYCCKUMHU
pecypcamu; GyHKIIMOHATbHBIC
CTpaTeruu B 001acTu
yIpaBICHUS YETOBEYECKUMU
pecypcamu; METO/IbI

3¢ (EeKTUBHOIO PYKOBOACTBA
YeJI0OBEUECKUMH pecypcaMu
IPEANPUIATHI cepBHCa

MTOMCK U cOOp
HEo0X0uMOM
JUTEPATYpPHI,
UCTIOJIb30BaHUE
pa3ianyuHbIX 0a3
JTAHHBIX,
UCIIOJIb30BAHUE
COBPEMEHHBIX
UH(POPMAaIMOHHO-

KOMMYHUKAIITUOHHBIX

TEXHOJIOTUH WU

MOJIHOTA U
COIEPKATEINBHOCTD
OTBETA; YMEHUE
MPUBOJIUTH
MIPUMEPBL; YMEHHUE
OTCTauBaTh CBOIO
MO3ULIMI0; YMEHUE
MOJIB30BaThCS
JIOTIOJITHUTEITbHOM
JUTEPATYpOU Ipu
MOJITOTOBKE K

C3 — keticor Ne
1-2),

JIU — oenosas
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
okzameny 1-39)

(cootHeceno nnaukaropom IIK | rmobanbHbIx 3aHATHUIM
3.1) UH(POPMAITMOHHBIX

pecypcos
Y ®opmynupoBaTh MIOKCK U cO0p MIOJIHOTA U C3 — keticvr Ne
KOMIIETEHIIMH CHEeHaINCTa 10 | He0OX0IuMon coziepxkateabHOCTh | 1-2),
YIPaBJICHUIO YEJIOBEUECKUMH | JINTEpaTyphl, OTBETAa; YMEHHE MU — oenosas
pecypcamu, GopMynHpoBaTh HCIIOJIb30BaHUE PUBOJIUTH uepa
cTpareruu B oonactu YUP; pa3InyYHbIX 0a3 IIpUMepsl; yMeHue |/7—
HCIIOJIb30BaTh METOIbI JTAaHHBIX, OTCTauBaTh CBOIO npeseHmayuu
YIPaBIEHUS YEITOBEUECKUX UCII0JIb30BaHUE MO3ULUI0; YMEHHE (1-20)
PECYPCOB Ul YIIPaBIEHUS COBPEMEHHBIX 10JIb30BATHCS B3 (sonpocwi k
BO3HHUKAIOIINUX KOH(IUKTOB, UH(POPMAIMOHHO- JIOTIOTHUTEIIbHOU akzameny 1-39)
MCIIOJIb30BaTh Pa3/InYHbIE KOMMYHHKAIIMOHHBIX | TUTEPaTypoil pu
METO]Ibl MOTHBAIIUU TEXHOJIOTHUI H MOJITOTOBKE K
COTPYJIHUKOB (COOTHECEHO rJ100aNbHBIX 3aHSATUSIM
unaukatopom [1K 3.2) MH(OPMaLMOHHBIX

pecypcoB




B Meronamu ananu3a nporecca
yrnpasiieHus 3 (HeKTUBHOCTHIO
COTPYAHUKOB MPEAIPUATHI
cepBuca (COOTHECEHO
unaukaropom 1K 3.3)

MIOWCK U cOOp
HE00XO0TUMOI
JUTEPaTypPhI,
UCTIOJIb30BaHUE
pazIMYHBIX 0a3
JTAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMAIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHI U
JI00ATEHBIX
UH(POPMAIIMOHHBIX

pecypcoB

MOJIHOTA U
COIEPKATENBHOCTD
OTBETA; YMEHUE
MPUBOJIUTH
MIPUMEPBI; YMEHHUE
OTCTauBaTh CBOIO
MO3UIMIO; YMEHUE
MOJIb30BaThCS
JIOTIOJIHUTEIIbHOM
JUTEPaTypou Npu
MOJITOTOBKE K
3aHSITUSIM

C3 — keticol Ne
1-2),

JU — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
akzameny 1-39)

ITK-8 '0TOBHOCTH HCIIOB30BATh HACTABHUYECTBO, KOYYHHT U IPYTUE COBPEMEHHBIC

neaarorudCCKrue TEXHOJIOTHUU pa3BUTUA PYKOBOJAIICTO COCTaBa U KITFOYCBLIX COTPYAHHUKOB

WHJyCTPUHU FOCTENPUAMCTBA

3 CoBpeMeHHBIE TEXHOJIOTHI MTOMCK U cOOp MMOJIHOTA U C3 — keticor No
Pa3sBUTHS U HEO0OXO0 MO coJepKaTeapbHOCTh | 1-2),
podeCCHOHATBHOr0 00yueH s | TATEPATyPEL, OTBETA; YMEHUE JIU — oenosas
PYKOBOZSIIETO COCTaBa UCTIOJIb30BaHUE MIPUBOIUTH uepa
COTPYIXHHKOB IIPEAIPUATHI pa3InYHbBIX 0a3 npuMmepsl; ymenue |[I1-—
Cepbl CepBHCa (COOTHECEHO JTAHHBIX, OTCTanBaTh CBOIO npezenmayuu
unkaropom I1K 8.1) UCTIOJIb30BaHUE nosuiyio; ymenue | (1-20)

COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k

nH(pOpMaIMOHHO- JIOTIOJTHUTEILHOM okzameny 1-39)

KOMMYHHKAITMIOHHBIX | TUTEPATypOH MPpU

TEXHOJIOTUI U MOJTOTOBKE K

rJ100aNbHBIX 3aHATUSAM

MH(OPMaLIMOHHBIX

pecypcoB
¥V OpranuzoBbIBaTh NpoLECC IIOUCK U cOop MIOJIHOTA U C3 — keuicor Ne
MOBBIIICHUIO KBaTU(UKAIIUU U | HEOOXOAUMOit cojiepkatenbHOCTh | 1-2),
npodeccnoHaIbHON JIUTEPAaTypBHL, OTBETA; yMEHUE N — oenosasn
NEepenoaroTOBKH Ha UCTIOJIb30BaHUE MIPUBO/IUTH uepa
NPEINPUATHIX CPephl cepBrca | pa3TUIHBIX 0a3 npuMepsl; ymenue |[I1-—
(cootHeceno naankaropom [1K | maHHBIX, OTCTanBaTh CBOIO npeseHmayuu
8.2) UCTIOTb30BaHUE no3uiyio; ymenue | (1-20)

COBPEMEHHBIX M0JIb30BaThCS BD (6onpocwi k

UH(POPMAIMOHHO- JIOTIOJTHUTEIBHON akzameny 1-39)

KOMMYHHKAIIMOHHBIX | TUTEPaATypoOil pu

TEXHOJIOTUH U MOJTrOTOBKE K

rJ100aNbHBIX 3aHATUSAM

MH(OPMaLMOHHBIX

pecypcoB




B Merogamu ninaHupoBaHus MIOUCK U cOop MIOJIHOTA U C3 — keuicol Ne
PE3yNIbTaTOB O0YUYCHHUS; HE00XO0TUMOI coaepxarenbHOCTh | 1-2),
WHCTPYMEHTAMMU MPOBEJCHUS | IUTEpaTypHl, OTBETA; YMECHUE JH — oenosasn
aTTeCTAIlMH COTPYIHUKOB UCTIOJIb30BaHUE MIPUBO/IUTH uepa
NpeNpUsATHIA cephbl cepBHCa | pa3TUYHBIX 0a3 npuMmepsl; ymenue | [I1-—
(cootHeceno nuaukaropom [1K | naHHBIX, OTCTaMBaTh CBOIO npeseHmayuu
8.3) UCIIOJIb30BaHHUE no3unuto; ymenue | (1-20)

COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k

UH(POPMALMOHHO- JIOTIOJTHUTEIHHOM akzameny 1-39)

KOMMYHHKAIIMOHHBIX | TUTEPATypOil pH

TEXHOJIOTUM U MOJATOTOBKE K

r7100aTbHBIX 3aHATHSIM

UH(POPMAIIMOHHBIX

pecypcoB

1.2 IIIxanbl OLIEHUBAHUS:
Texymuit KOHTPOJb YCIEBAEMOCTH M TMPOMEXKYTOYHAS aTTECTallusi OCYIIECTBISIETCA B paMKax
HaKOIMTEJIbHON OAJITbHO-PEUTUHTOBOM cucTeMbl B 100-0a/ibHOM HIKae:

IK3aMeH:

84-100 6ayoB (OIIEHKA «OTIMYHO)

67-83 6ay1oB (OLIEHKA «XOPOIIO)

50-66 6amI0B (OIIEHKA «YIOBIETBOPUTEIHLHO)
0-49 6anoB (OLIEHKA «HEYIOBIETBOPUTEILHOY).

2 TunoBwIe KOHTPOJIbHBIC 3a/IaHUS UJIU NHBIC MaTCpUallbl, HCO6XOIII/IMI)IC JJIA OICHKHU 3HaHI/II\/’I, YMCHI/Iﬁ, HaBBbIKOB
U (WJIK) OTBITA EATEILHOCTH, XapaKTePU3YIOIIUX 3Tarbl (POPMHUPOBAHUS KOMIICTCHIIMN B IMPOIECCE OCBOCHUS
o0pa30BaTeNbHOM MporpaMmMbl

BOl'[pOCI)I K 3K3aMEHY

1. Packpoiite ocHOBHbIE (PaKTOPHI MOBBIILIEHUS POJIM IEPCOHANIA B COBPEMEHHOM 00IIIECTBE
2. Onuimmre yrpasieHHE YEJIOBEYECKMMH PECYpCaMu: CYLIHOCTb, LIEJIU U 3a1a4u

3. JlaiiTe IOHATHE U LIEJIN YIPABJICHUS IEPCOHATIOM OpPTraHHU3aLUU

4. Pacckakute npuHIUIIBI yIIPABICHUSI IEPCOHATIOM OpraHU3aluu

5. Packpoiite QpyHKIIMU yripaBieHUs MEPCOHATIOM OpraHU3aIluu

6. OnuimmMre KOHIENIMIO YIPABIECHUS IEPCOHAIIOM B OPTaHU3ALAN

1. Packpoiite hakTopsl, OKa3bpIBaroIIMe BO3ACHCTBUE HA JIOAEH B OpraHu3aluu

8. OnuimmMre METOABI YIIPABIEHUS IEPCOHATIOM B OpraHU3aluu

9. Onumure opraHu3alMOHHYI0 CTPYKTYPY YIpPaBiIeHUS MEPCOHATIOM

10.  PackpoiiTe NpUHLHMIIBL, XapakTepusytonme TpedoBanus k ¢opmupoBanuo CYII (cymiHocTs,
Ha3HAYCHHE)

11.  PackpoiiTe NpUHIMIIBI, ONIpeenstone Hanpasienue pa3putus CYII

12. Omummre Metoasl agannza CYII

13.  Omnwummre meToasl noctpoenust CYII

14.  PacckaxxuTte 0 BOBHUKHOBEHUU CTPATETHUHU YIPABICHUS TIEPCOHATIOM

15.  PackpoiiTe MOHSATHE CTPATETUHN U €€ OCHOBHBIE IIPaBUIIa

16.  Omnummre MOJETh CTPATETHYECKOTO ypasiieHus o ['onrodepy

17.  Packpoiite 3Tansl pa3pabOTKH CTpaTEruu

18.  JlaiiTe XapakTepuUCTHKY BHIaM KIaCCU(DUKAIIH CTPATETUN U KPUTEPHSIM €€ OICHKH

19.  laiite XapakTepUCTUKY JI€MEHTaM CTPAaTErnYeCKOro yrpaBIeHHs

20.  PackpoiiTe CyIIHOCTb, IIeJTU U 33]]a9d KaJIPOBOTO INIAHUPOBAHUS



21.  Onummure posib KagpoOBOrO IUIAHUPOBAHMS B CHCTEME YIpaBieHHs pabOTO MepcoHana B

OpraHu3aIH
22.  PackpoiiTe OCHOBHbIC HCTOYHHKH HaliMa repcoHasa

23.  OnumuTe mpoiecc 0TOOpa M HailMa TepcoHana

24.  PackpoiiTe CyIIHOCTb, e U 33/1a9l OTOOPOYHOro coOece0BaHUs

25.  OnmmwuTe OLEHKY JEOBBIX KAYECTB MEPCOHANA

26.  OnumuTe COBPEeMEHHBIE METOIBI 0OTOOpa MepcoHana

27.  JlaiiTe XapaKTEpUCTHKY OPTaHU3AIMH CUCTEMbI 00yUCHHSI ITEPCOHATIA

28.  PackpoiiTe NPUHIMIIBI U HATIPABJICHHS PAIMOHAIBLHOTO UCIIOJIb30BaHMUS IIEPCOHANA
29.  Onwummure TPYIOBYIO aJallTaIMIO IEPCOHATA

30.  OxapakrepusyiTe OpraHU3aLuI0 PadOTHI C KaIPOBBIM PE3EPBOM

31.  JlaiiTe MOHATHE U ONHUIIUTE BUJIbI KAPHEPHI

32.  OxapakrepusyiTe yrnpaBJieHHUE JIeIOBOI Kapbepo

33.  OxapakTepu3yiTe BRICBOOOKICHHE ITEpCOHAIA

34.  Onummre cucTeMy MEPOTPUSATHH MO BEICBOOOXKICHHUIO IIEPCOHAIIA

35.  Onumwure TIIaHUPOBAHUE M KOHTPOJIb JICTIOBOM Kaphepoid

36.  OxapakTepusyiTe aTTeCTaIlio IepCoHalla OPTaHU3AINH

37.  PacckaxuTe 0 pe3roMe KaK CPEe/ICTBE CAMOMAPKETHHTa Ha PBIHKE TPY/Aa

38.  PacckaxuTte 0 JOKHOCTHOW MHCTPYKIHUS: HEOOXOIUMOCTh, 3HAUCHNE

39.  Oxapaktepu3yiTe KOJUICKTUBHBIN JIOTOBOP

Kpurepun oueHuBaHmsi:

e omeHKa «oTIM4YHO» (84-100 GayioB) BBICTABIISETCS, €CIIM M3JIOKEHHBIH MaTtepuai (pakTHUYeCKH BEpEeH,
HaJIMYMe TIIyOOKUX MCYEpHBIBAIOLIMX 3HAHUM B 00beMe MPONHACHHOW MpOorpamMmbl IUCLUIUIMHBL B
COOTBETCTBHH C TMOCTABJICHHBIMU INPOrPaMMON Kypca LEIIMHA M 33JadyamMH OOYYEHHs; NpaBHIbHBIC,
YBEpEHHbIE JEHCTBUSA MO MPUMEHEHHIO MOJIyYCHHBIX 3HAHUI Ha NPAKTUKE, TPAMOTHOE U JIOIMYECKH
CTPOWHOE M3JI0KEHHE MaTepuasia MpHU OTBETE, YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JOTOJIHHUTEIBHOM
JIUTEpaTypoil;

e oreHka xoporro» (67-83 OamioB) - HajdMYWe TBEPAbIX M JOCTATOYHO IIOJIHBIX 3HAHUHW B OOBeMe
IPOIIEHHON IPOrpaMMBbl TUCLUILIMHBI B COOTBETCTBUH C LEIIMU 00yUeHUs], TPaBUIIbHBIE IEHCTBHS 110
NPUMEHEHUIO 3HAaHUM Ha TPaKTHKE, YEeTKOE W3JIOKEHHE Marepuaia, JOMyCKAalTCs OTAEIbHBIE
JIOTMYECKUE M CTUIMCTUYECKUE TOrPEIIHOCTH, OOYYaroIIUiicsl YCBOMJ OCHOBHYIO JIUTEpPaTypy,
PEKOMEHIOBaHHYIO B paboveil mporpaMMe JAUCIUTUTNHBL;

e OIICHKA «y/IOBJIETBOPUTENbHOY (50-66 6ayoB) - HaTMUKeE TBEP/AbIX 3HAHUN B 00beMe MPONUJIEHHOTO Kypca
B COOTBETCTBHHM C IEISIMH OOydYEHUs, W3JI0KECHHE OTBETOB C OTACIHHBIMH OIIMOKAMHU, YBEPEHHO
UCIPABJICHHBIMHU 11OCJIE TOTIOJIHUTEIbHBIX BOIPOCOB; MPABUIIBHBIE B IIEJIOM JIEHCTBUS MO NMPUMEHEHUIO
3HaHUH Ha MPAKTUKE;

e OIICHKA «HEYAO0BIETBOpUTENbHO» (0-49 GansioB) - OTBETHI HE CBSI3aHbI C BONPOCAMH, HAJIMUUE IPyOBIX
omurOOK B OTBETE, HEMOHWMAHKE CYIIHOCTH H3JIaraéMoro BONPOCa, HEYyMEHUE NMPUMEHSTHh 3HAHHUS Ha
MIPAKTHUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIONIOJIHUTENbHBIE U HABOASIIME BOIPOCHI.

JejioBast urpa

enosan uzpa «Okazanue oasnenusny»

Onucanue 0enosoil uepol

N.N. VIBaHOB — MHOTOOOEMIAIONTNN MOJIOIONW MEHEKEP, OBICTPO MpoABUTArOIIHICS 1Mo ciyxk0e. Korma
OH TOJILKO HAUYMHAJI CBOIO Kapbepy, ero HadanbHukoM ObLT [LI1. [TeTpoB — 3aB3SITHIN «TPYAOTOIUKY», YSH OMBIT U
3HaHUS OYeHb MoMoriu MBaHOBY B TO Bpems. J[Ba roma cmycTsi cuTyanus W3MeHWiIach W VBaHOB cran
HavyansHUKOM [leTpoBa, kapsepa [lerpoBa mocie 3Toro 3acronopuiack. B mocnennee Bpems: Misanos u [letpos
paboTaroT B 3TOM e OpraHu3aluu U BUISATCS HE YacTo.

HenasHo IlerpoBy mocoBeToBalv BBIBHHYTH CBOIO KaHIUAATYpYy Ha BCTYIUICHHE B 4JCHBI Kiy0a
poeCCHOHATBHBIX YIPABJICHIIEB, YTOOBI ITO3HAKOMUTHCS TaM C JIFOJABMHU, KOTOPBIE MOTIIH OBl «IIOJTOJIKHYTH)
€ro Kapeepy B HYXHOM HampaBieHuu. Kiy® Obul co3maH Ui TPOJBIOKEHHUS HIEH BBICOKOTO YpPOBHS
npodeccuonanuzma B mupe 6musHeca. Ho Ilerpos 3Haer, uro VBaHOB — ujieH 3TOro kiydba W mpeacenareib
O0TOOPOYHOI KOMHCCHUHU.



CobecenoBanue NPOBOAMUTCS B TOMeIIeHUH KiyOa. [lms storo cmyuas IlerpoB oxmerncst HamOomee
TIIATENIBHO, XOTS €ro rapepo0 He oTiingasucs 60nbuM BeIoopoM. Korjja oH Kk Ha3Ha4€HHOMY BPEMEHH IIpuexa
B KJIy0, €ro MonpoCHiIH MOJ0XKAATh B 3aie s npuriameHHsix. Oxxuaanue 3ausuio 15 munyt. Korna cekperapb
HakoHell BBen [leTpoBa B pOCKOLIHO OOCTABICHHBIN 3aJ1 3acefaHuil, TOT OKa3ajics JMILOM K JIMLY C 4JICHAMHU
0TOOPOYHOI KOMHUCCHU M3 § UYeJIOBEeK BO TiaBe ¢ VMBaHOBBIM. Bce oHM ObuIM OJI€THI B AOporue oduIuaibHbIe
KOCTIOMBI. IleTpoBa nocaauiy B TOpLE JUIMHHOTO CTOJIA, 38 KOTOPBIM PaCOJIOKUINCH WIEHB KOMHACCUU. Takum
obpazom, komuccus ¢ lBaHOBBIM BO Ii1aBe Kak Obl oOpa3oBaja Tpymiy «cBoux» HampotuB Ilerposa,
€IMHCTBEHHOT'O CPEIU HUX «UYyXKaKay.

Bo Bpems mocnenyromero codecenoBanus MIBaHOB HU pa3y HE Al MOHATH, YTO 3HAKOM ¢ [1eTpoBbIM, U
HE MbITAJICS. 00PaTUTh BHUMAaHUE KOMUCCHM Ha MOTEHIUAJIbHYIO IEHHOCTh 3TOT0 YeloBeKa s Ki1yoa.

Yepes HeckoIbKO IHEH mocie cobecenoBanus llerpoB ciywaiino Bcrperun MBanoBa Ha pabore. Emy
ObUIO HEJIOBKO 337aBaTh VBaHOBY Kakue-IM0O0 BOMNPOCHI IO MOBOJY pe3ysbTaTOB cobecenoBaHus, a lBaHOB
MEPBBIM 00 ATOM HE 3aroBapuBall.

Ilocmanosxka 3adauu

OOcymuTh METOJBl OKa3aHWS JABICHHUA OTICIBHBIMH JIIOJBMH WM TPYNIaMH, SKEITAIOIUMH
IIPOAEMOHCTPUPOBATE 0CO00€ 3HAYEHUE CBOCH pOJM MM JOJDKHOCTU. B naHHOM ciyuae 3ajnadeil siBisercs
OLIEHKA TMOBEICHHUS YWICHOB OTOOPOYHOM KoMHUCCcHU. Bompocamu asist 00Cy kK IeHHs! SBISIOTCS CIIeTyIOIIHUE:

1. Kak BbI 1ymaere, noueMy VBaHOB pelini opranu3oBaTh codeceioBaHre NOJ00OHBIM 00pazom?

2. Kakue neiictBus Mor Obl mpeAnpuHATh lleTpoB, 4TOOBI XOTh B KaKOW-TO CTEMEHH MOBIUATH HAa XO[
cobecenoBaHus?

3. Kax BeI nymaere, [lerpoBa npuHsuM B 4ieHbI Kity0a?

Memoouueckue yxazanus

B xonme coOecenoBaHuii, HPOBOJUMBIX C PpA3IMYHBIMU LEJISAMH, 4YICHbBl KOMHCCUH 3a4acTylo
JEMOHCTPUPYIOT CEPhE3HOCTh U BaXKHOCTb CBOEH J1€ATEIbHOCTH, YAaCTO BHYILIAS IIPU 3TOM COOECEIHUKY Jaxke
4yBCTBO cTpaxa. Hampumep, HEKOTOpbIE KOMUCCUU NOAJIEPKUBAIOT CTATYC CBOEH NEATENBHOCTH MOCPEICTBOM
YHH(OPMBI — Cy/IbU B 3aJI€ Cy/Ja, aKaJeMHUKH B MAaHTHAX U T.II.

OnucaHue xo0a 0eno8ou uepol

CTyneHTbl AeNSATCS HA Tpymmbl 1o 5 dvenoBek. Kaxkmas rpymnma mpoBoauT coOecelioBaHUE, 3aTeM
MACAMEHHO OTBEYACT HA TOCTABJICHHBIE BOMPOCHI, MPH ITOM OOCYXKJas OTBETHI B CBOCH TpyIie. 3aTeMm
MPOUCXOIUT oOIee oOCyxkaeHne cutyaluu. [Ipu 3ToM eciu y CTYAEHTOB CYIIECTBYET ONPEACIECHHBIN OMBIT
paboOTBl, OHM MOTYT TPHUBECTH TPUMEPHI JPYTUX METOJOB «3aIyTUBAHUSA», HUCIOIB3YEMBIX MWICHAMHU
OTOOPOUYHBIX KOMHUCCHIA.

Jenosas uzpa «Illpeumywecmea u nedocmamxu npuodpemenus Keaiupuuuposannovix padomHuKos
yepes oOyuenue u Haem»

Onucanue 0enogou uepul

Komnanus A Obuta omrrpadosana Ha 1000 10:1. 32 HEY1OBIETBOPUTENbHBIN YPOBEHb OJITOTOBKH CBOMX
COTPYIHUKOB. PyKOBO/ICTBO 3TOI KOMIIAHUHU B MapTe OTCTPaHMIIO OT paboThl 300 CBOMX CTPAaXOBBIX areHTOB IS
MIPOXOKIAEHUSI Kypca OOy4deHMsI, a camMa KOMIIaHMsI CTajla MepBOW omTpapoBaHHONW KOMIIAaHHMEH CO CTOPOHBI
KOHTPOJIUpYIOLIEH opranusauuu b.

Komnanus b — opranmszanus, ocymecTBisironas KOHTPOJb 3a JEATEIbHOCTBIO CTPAXOBBIX KOMITAHUM,
o0s3ana komnanuio A BeluIatuTh mrpad 1000 momn. BKIOYas 3aTpaThl HA 00y4eHHE HEKBATU(HUIIMPOBAHHOTO
nepcoHasia. Komnanua b mpoBena mpoBepky KOMHaHUM A TOCHE IMONY4YEHUS psia 3asBICHUN 110 MOBOIY
nporenyp rnoadopa nepconana. B pesynprare mpoBepok, KOTOPbIE JUIMINCH TPU MecsIa, ObUT MPUOCTAaHOBJICH
HaeM HOBBIX CTPaxOBBIX Ar€HTOB, IOCJIENOBAIN M3MEHEHHMS B DPYKOBOJACTBE KoMmmnaHunu A. I'eHepanbHbIM
JUPEKTOPOM KOMITAaHUHU BMeCTO r-Ha MBaHoBa Obu1 Ha3HaueH r-H [leTpoB. B pe3ynbraTe Bce cTpaxoBble areHThI
ObUIM HampaBlIeHbl Ha MPOXOXKJIEHUE Kypca OO0ydeHHs, YTOOBbl KayecTBO HX pabOThl COOTBETCTBOBAJIO
CTaHJapTaM, yCTaHABIMBAEMbIM KOMIIaHuel b.

Komnanus A — oJ1Ha U3 KpynHENIINX B CTPAHE CTPAXOBBIX KOMIIAHUM C S-MUJUIMOHHBIM KOJINYECTBOM
kiueHToB. [1o moacyeram r-na [lerpoBa, neiictBus komnanuu b obonuncs komnanuu A B O MitH. 101, B BUje
HEOMOoJIy4eHHON npuObuin. KakqoMy KIMEHTy, KOTOPbIN MOMy4YHsl HEKBaIU(UIMPOBAHHBIE KOHCYJbTAINH,
OBbUIO MPeI0KEHO MOJIHOE BO3MEILIEHHE 3aTparT.



I'-1 Cuzopos, ri1aBa KOMHUTETA 10 3AIIUTE IPaB HHBECTOPOB, 3asBUII, YTO MITpad HE pemaeT npodiieMsl,
HO JI0Ka3bIBa€T COCTOSITENILHOCTh CYIIECTBOBAHHUS KOHTPOJIMpYIOIIEH opraHu3anuu b, mpusBaHHOW yOepeub
MHBECTOPOB OT MPEATIOKESHHBIX UM HEYAOBICTBOPUTEIBHBIX IPOTPAMM HHBECTUPOBAHMUS. Bonpocst
1. [Toyemy KoMIaHUU A TIPUILTOCH BPEMEHHO OTCTPAHUTh OT PAOOTHI BECh IITAT CBOUX ar¢HTOB?
2. Kakue uMEroTCst IOBOJIBI «3a» U «IIPOTUBY CYIIECTBOBAHHS KOHTPOJIUPYIOIIUX Opranusanuii tuna b, koropsie
MMEIOT MOJIHOMOYHS OT UMEHH FOCYAapCTBa KOHTPOJIMPOBATH PabOTy YaCTHBIX KOMITAHU?
3. JIoKHBI M KOHTPOJHMPYIOIIME OpraHU3alMd HMETh IPaBO HAKIAQAbIBaTh IITpad HA KOMIIAHUHM 32
HECIOCOOHOCTh 00YYUTHh COOCTBEHHBIH MEepcoHaN padoTaTh B COOTBETCTBUH CO CTaHAAPTAMHU KOHTPOJIUPYIOIIEH
opraHuzanuu?
4. Kakue mpo0GiemMbl B 1oadope MepcoHaia y KOMIAaHUM A CMOIJIM MPUBJIEYb BHUMAHUE KOHTPOJIUPYIOIICH
opraHuzanuu?
5. [louemy ObLT IPUOCTAHOBIIEH HA€M Ha pabOTy B KOMITAHUIO A HOBBIX CTPAXOBBIX areHTOB?
6. Kakoil nomkHa ObITH NHOAUTHKA IOAOOpa IepcoHana, yToObl B JalbHEWIIEM H30ekaThb MpoOJEM C
KOHTPOJUPYIOLIEH OpraHu3anuen?

Ilocmanoexa 3adauu
Omnpenenuth mpeuMyLIeCTBA M HEJOCTAaTKM OOydeHUs paOOTHMKOB WJIM HaiiMa HOBBIX B IpOIEcCe
obecredyeHns: KOMIIAHUU KBAIN(UIUPOBAHHBIMU COTPYAHUKAMU.

Memoouueckue ykazanus
HaemM HOBBIX COTPYIHUKOB HEOOXOIMMO IPOBOJUTH TOJIBKO IPH YCIOBHUM THPOXOXKIECHUS HMU
COOTBETCTBYIOLIETO O0yUEHHUS.

Onucanue xooa 0enogou uzpvl
1. Urpa paccuntana Ha 2 akaJIeMUYECKUX yaca.
2. YHCIIEHHOCTh TPYIIBI 00YYarOIIUXCs HE JIOJIKHA IPEBBIIATh 35 YeJI0BEK, KOTOPBIE JCISATCS Ha TPYIIIBI 1O 5
YEeJIOBEK.
3. JI1st KasKI0M TPYIIIBI TOTOBUTCS KOMTUSI HCXOHBIX JTaHHBIX JIEJIOBOW UTPHI.
4. TlpenogaBarensb OOBSCHSET IENH JIEIOBOW MIPHI U MPEAaracT CTYACHTaM O3HAKOMHTBHCS C CHTyalHued H
obcynuth ee. Mitorom oOCYXIeHHS OJDKHBI CTaTh OTBETHI Ha 6 MOCTaBJICHHBIX BOIPOCOB, NMPHYEM Ba)KHO
MIOJTYYHUTh ATH OTBETHI, OPTaHMU30BAB JUCKYCCHIO MEXITY TPYIIIaMHU.
5. O3HaKOMHTbH CTYAECHTOB C ONBITOM WHCHEKIMM KOHTPOJHUPYIOIIEH opraHu3anueldl KOMIaHWd, B KOTOPBIX
paboTaeT KTO-TO U3 YYaCTHUKOB JIEIIOBON UTPHI.

Kpurtepuu ouenku:

23-30 OamoB, ecny NMPUHUMAET aKTUBHOE ydacTHe B paboTe TpYIIbl, MpepiaraeT COOCTBEHHBIE
BapHaHTBl PEUICHUs MPOOJEMBI, BBHICTYNAeT OT WMEHH TPYINIbl ¢ PEKOMEHAAIUSMH II0 pPacCMaTpHBAEMON
npobaeme TuO0 AOMOIHSIET OTBETUHMKA; JAEMOHCTPUPYET MPEABAPUTEIbHYI0 HH(POPMALIMOHHYIO TOTOBHOCTH B
urpe

14-22 GannoB, ecaM NpUHUMAET aKTMBHOE y4yacThe B paboTe IPYMIbI, y4acTBYeT B OOCYXICHMSIX,
BBICKa3bIBAET THIIOBHIE PEKOMEHIAIMHU TI0 paccMaTpUBaeMoW MpoOieMe, TOTOBUT BO3PAKEHHsS OIIIOHEHTaM,
OJTHAKO CaM He BBICTYINAET U HE JOTMOJHACT OTBETYMKA; TEMOHCTPUPYET MH(POPMALIMOHHYIO TOTOBHOCTh K UI'PE

8-13 OamioB, ecnu NMPUHUMAET ydYacTHE B OOCYKIEHWH, OJHAKO COOCTBEHHOW TOYKH 3pCHHS HE
BBICKa3bIBAaET, HE MOXET C(POPMYJIUPOBATH OTBETOB HA BO3PAXKCHUS OMIIOHEHTOB, HE BBHICTYNAET OT MMEHH
paboueii rpymIbl ¥ He JOMOTHIET OTBETYHKA; JEMOHCTPHPYET cladyro nH()OPMAIIMOHHYIO TIOATOTOBIEHHOCTH K
urpe

0-7 Ganna, ecu HE MPUHUMAET Y4acTHs B paboTe TPYMIBI, HE BHICKa3bIBAET HUKAKUX CYXKICHHUH, HE
BBICTYINA€T OT UMEHU I'PYIIIbI; IEMOHCTPUPYET MOJHYIO0 HEOCBEAOMIIEHHOCTD 110 CYTH U3y4aeMOl poOIeMbl.

KeiicoBoe 3aganue Ne 1

«Ananuz cucmemol momusayuu OO0 «Ixceusumy

00O "DkckBU3UT" - Maoe NpeanpusTie, NpogaaeT o0yBb MO JTOCTYIHOM IIMPOKUM MaccaM HacelleHUs
LIeHe, 3aHUMasICh KaK ONTOBOM, TaK U PO3HUYHON TOPTOBIIEH.



OO0  "OkCkBM3UT' HCHOJB3YET TPAAUIMOHHBIE IPUEMBI HKOHOMHUYECKOM MoOTHMBauuu. B
paccMaTpuBaeMOU OpPraHU3alny IPUMEHSETCA MIOBPEMEHHAs CUCTEMA OIUIATHI TPYAa, IPUYEM HCIIOIb3YETCS €€
IIOBPEMEHHO-TIPEMHUAIIbHASL PA3HOBUIHOCTD.

OcHoBHas cTaBKka 3apabOTHOM IUIATHl 3aBUCUT OT IOJIOKEHUS] PAOOTHUKA B MEPAPXUUYECKON CTPYKTYpe
KOMIIaHUU. B Hell MO>KHO BBIJIEINUTD CIIEAYIOIINE OCHOBHBIE YPOBHHU:

* PYKOBOJCTBO;

* HaYaJIbHUKU OT/EJIOB;

* IUPEKTOpa MAara3uHoOB;

* COTPYIHUKH OT/AEJIOB U Mara3uHoB;

* BCIIOMOTaTEJIbHBIN IIEPCOHAI.

Takum o00pa3om, MOBBIIIEHHWE 3apaOOTHOW MJIAThl MPOUCXOIWT B COOTBETCTBHM C MPOABMKEHHEM
paOOTHHKA BBEPX IO CIIy>KEOHOM JIeCTHUIIE.

CyMMa mpemuH, TMOITYy4aeMOW KaXKIbIM paOOTHHKOM, OMpEIeNseTcs, KaKk HEKOTOPBIA NPOLEHT OT ee
MaKCHUMaJIbHO BO3MOXHOI0 pa3Mmepa. Pazmep oOuiei mpuObliM, IMOJy4eHHOH opraHu3anuei, IpakTUYECKH He
OKa3bIBACT BIMSHUS HA pa3Mep MPEMHUH, OTydaeMoi pabOTHUKOM. DTO OOBSICHIETCS TEM, UTO €CIIH PUOBLIb HE
ObUIa [10JIy4€Ha, HO HE U3-3a KaKUX-TTM00 HEI0UeTOB B JESITEIbHOCTH JAHHOIO pAOOTHHUKA, TO OH HE MOKET OBITh
JIMIIEH [IPEMUH.

Hapsny ¢ mpemusiMu B OpraHu3ali CyLIeCTBYeT Takke M cucrema mrpadoB. OHa BbIpaxkaeTcs B
JUIICHUN NpPEeMUU JU00 YMEHBIIEHUU €€ pa3MEpOB 3a Pa3HOr0 poja HApYyLIEHUS TPYAOBOW IHUCLUIUIMHBI,
IIPaBUJI TEXHUKU O€30IIaCHOCTH, Pa3IIallleHne ClIyKeOHOM TallHbI.

Kpome TpanuunoHHsx GopM MaTepHUaIbHOTO CTUMYJIUPOBAHUS COTPYJHUKOB B (GUPME NPUMEHSIOTCS U
HEKOTOpble MeHee TpajuLMOHHble (Gopmbl. Tak, Hampumep, aJAMUHUCTpaUUs (GUPMBI C LENIbIO MOBBICUTDH
CIUIOYEHHOCTb KOJIJIEKTUBA, a TAK)KE€ 3aMHTEPECOBaTh COTPYAHMKOB B BBICOKHMX IOKa3aTessxX padoThl, 3a CUET
npuOBLIM MPUOOpETaeT A CBOMX COTPYAHMKOB OMJIETHI Ha KOHLEPThl U3BECTHBIX ICTPAJHBIX, ONEPHBIX U
JPYTUX apTUCTOB.

AnmuHucTpaiys GuUpMbl He 3a0bIBa€T U O BAXKHBIX KaK JIMYHBIX (pOKIeHHE peOeHKa, AEHb POXKAECHUS
COTpYJHHUKA) Tak u obmux npaszaaukax (Hosslil roa, 8 mapra, 23 ¢eBpains u z1p.). COTpyIHUKU LEHAT HE TOIBKO
MaTEpUaIbHYI0 CTOPOHY 3THX MEpONPHUATHUH, HO U BHUMaHUE aJMUHUCTPALUU K JINYHOCTU KaXKIOTO
COTPYIHHUKA, a TaKKe BO3MOXKHOCTh B He(OpMalbHOW OOCTAaHOBKE IMOOOIIATHECS C KOJUICTAMH. Takum
00pa3oM, pyKOBOJICTBO (PMPMBbI Kak Obl COYETaeT BMECTE SKOHOMUYECKHUE CTUMYJIbI C HEAKOHOMUYECKHUMHU.

Hapsiny c BbllIEnepeyucIeHHBIMI CTUMYJIAMH HCIOJIb3YIOTCS TaKXK€ M UYUCTO HEIKOHOMHUeckue. B
OCHOBHOM 3TO JIMYHbIE OJIarOAAPHOCTH pPAOOTHUKAM, BBIHOCHMBIE Ha4YaJIbHUKAMH, CO3/1aHHE
aJIMMHHCTpale  OJaronpUsTHBIX BO3MOXKHOCTEH M M3Y4YEHUS TaKMX HEOOXOIUMBIX B pabOTe IHMCUUIUIMH,
KaK MapKeTHHT, ICUXOJIOTHsI, 0aHKOBCKOE JIEJIO.

Hna u3yuenus wucnonbdyemMoit B OOO "DKCKBU3UT' MOTHUBALMOHHON CHCTEMBI, OBLIO HPOBEIEHO
TECTUPOBaHUE 5 PSIIOBBIX paOOTHUKOB. TecTHpyeMbIM ObLIO MPEATIOKEHO OLIEHUTH 110 AEBATHOATBHOM IIKaje
HEKOTOpBIE XapaKTepUCTUKHU opranu3anuu. [lomyueHHsle pe3yabTaTsl IpUBEACHbI B Ta0uIe 1.

PaccuuTas o gopmyse (1) oOmryro oLleHKY Kax/10i XapaKTepUCTUKH C YYETOM €€ BaXKHOCTH, MOJTydaeM
YPOBEHb yJIOBIETBOPEHHOCTH PaOOTHUKOB 3TOW XapaKTEPUCTHKOW B OTAEIBHOCTH, U, 3aTeM, 10 Gopmyre (2)
orpeJiesisieM O0IIYI0 YA0BIETBOPEHHOCTh pAOOTHHUKOB.

E=W*bg , (1)
rie E - obmias onieHka KaX10i XapakTepUCTHKH C yYETOM €€ BaXKHOCTH
W - BaxXHOCTh Kaxa0M XapakTepucTuku (ot 1 10 3-Hu3Kkas, oT 3 10 6-cpennsis, ot 6 10 9-BbICOKast)
Dep - cpennmii O6a, MOMYYEHHBIN KaX 10N XapaKTepUCTUKON
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Tabnuma 1 - Y 1oBneTBopeHHOCTh paOOTHUKOB XapaKTEPUCTUKAMU OpraHU3aI[uu

PecnonieHTBI 1 2 3 4 5 bep W E
XapakTepucTHKHA

1. VY71oBneTBOPEHHOCTh CTUMYJIaMH, UCIIONb3YEMBIMH B 7 8 7 8 9 7,8 5 39
OpraHu3aINH

2. VIOBJIETBODEHHOCTE CIIOCOOOM HMX UCIIOJIL30BAHUS 8 7 7 9 7 7.6 5 38

3. OTHOIIICHUE COTPYTHUKA K HUM 7 9 8 9 8 8,2 9 73,8

4. CrerneHb UX B3aUMOJACUCTBUSI IPYT C IPYTOM 7 5 4 6 7 58 4 23,2




5. YpoBeHb CO3HATENEHOCTH PAOOTHUKOB 8 7 6 7 8 7,2 7 50,4
6. YI0BJIETBOPEHHOCTH COTPYIHHKOB pabOTOMN 7 8 9 8 8 8 9 72
7. NH)OPMHUPOBAHHOCTH COTPYAHUKOB O TMOJIOKCHUU
JCJ1 HAa NPEANDPUATHH, ICPCICKTUBAX PAZBUTHA U T.II. L) 4] 5 5 4] K4 4 216
8. BsammMonelicTBre PAOOTHHUKOB B OPTaHU3AINH 6 4 3 8 7 5,6 7 39,2
9. Mepa BIMAHHS KaXAOTO COTPYIAHHMKA Ha I[EIU 5 6 4 8 8 6,2 8 49,6
OpraHu3aIiu
10. Y7a0oBIeTBOPEHHOCTH COTPYIHUKOB YpOBHEM 7 6 7 9 8 7,4 7 51,8
MPUHSTHS PELICHUH
11. Y7AOBIETBOPEHHOCTh  COTPYAHHUKOB  METOJIAMU 6 6 5 7 7 6,2 7 434
KOHTPOJISI, UCTIONIb3yEMbIMH B OpPraHU3aInuu
12. YpoBeHb A€LEHTpAIN3aNN B OPTaHM3ALUH 5 2 3 8 7 5 5 25
13. Yposens ygacTus pabOTHHKOB B IIPOIECCE MIPUHSATHL 5 5 6 7 8 6,2 9 55,8
peleHui
CymmMma - - - - - 86,6 86 | 582,

B pesynbrate anamusa TaObmuikl 1 MOKHO cIienaTh BBIBOJ O TOM, YTO HAaWOOJiee YIOBIETBOPUTEIHHO
COTPYIHUKU OTHOCSTCS K CTHMYJIaM, OHU YAOBJIETBOPEHBI pabOTOI, MEHBIIIE K€ BCETO OHHU YIOBJIETBOPEHBI
YPOBHEM JICLICHTPATU3AIMNH U CTETICHbI0 HH()OPMUPOBAHHOCTH PAOOTHUKOB.

Uro xe KacaeTcs 001el yI0BIETBOPEHHOCTH paOOTHUKOB, TO OHA COCTABISET MPUOIUZUTENBHO 6,77, 4TO
COOTBETCTBYET BHICOKOMY YpoBHIO (0T 0 10 3-HU3KHUH, OT 3 10 6-cpeaHuit, ot 6 10 9-BHICOKUI YPOBEHB ).

OcCHOBBIBasICb Ha NIPOBEJICHHOM HCCIEAOBAaHUU, MOXKHO CKa3aTb, YTO MJIsi YCWJIEHUS U BO3JEUCTBUS
MOTHUBALIMOHHBIX (DAKTOPOB, B MOTUBAIIMOHHOW CTPYKTYpPE OpPTaHH3alUd HEOOXOAMMO MPOU3BECTH HEKOTOPHIC
M3MEHEHHUS.

JUis  yoydimieHwsT MOpPaJBbHOTO KJIMMAara B OpTraHM3alud  ObUIO OBl JKEJIaTeNIbHO  ITOBBICHTH
UH()OPMHUPOBAHHOCTh PAOOTHUKOB O TOJOXKEHHUE JIe] Ha MPEANPUSTHU U MEPCHEKTUBAX PA3BUTHA, a TaKXKe
CTENEHb JIeLeHTpaan3auuu. Bee 3To MOo3BOMSIET ce/aTh BBIBOJ, YTO OCHOBHOW MPOOIEMOM SBIISETCS IUIOXast
OopraHu3anus KOMMYHUKAllMd, B YaCTHOCTH, MyTed MAYHMHX "cBepXy BHM3", TO €CTh OT PYKOBOJCTBa K
PSAIOBBIM COTPYIHHUKAM, U KOJUIGKTUBHOE B3aUMO/ICHCTBHE.

Takum 00pazom, HEOOXOAMMO BBECTH B OpraHU3allMU MPAKTUKY MpPOBEACHUS 00X coOpaHHii, 4yTO, B
BHUJly HEOOJBIINX pa3MEpPOB OpraHU3alMH, HE OYJET CIUIIKOM CJI0XXKHO. Ha HHX OyayT MOABOAUTHCS WUTOTH
paboThl PUPMBI U HAMEYATHCS MIEPCIIEKTUBBI JaTbHEHNIIEH NesTeNbHOCTH. [[pOBOINTE Takue coOpaHusi CTOUT B
KOHIIE He/IeIH, Mecsla

Breimiata mpeMuii HOCUT B OpraHM3allill BecbMa CYOBEKTHUBHBIM XapakTep, Tak Kak HX pa3sMep
YCTaHABIIMBAETCS PYKOBOJIUTEIEM, KOTOPBIH JieaeT BBIBOJLI 00 Y(PPEKTUBHOCTH NESITEIBHOCTH COTPYIHUKA 32
MOCIEAHUI Mecsll, OCHOBBIBASACh MPAKTUYECKH TOJBKO Ha COOCTBEHHOM MHEHUH. OJTO OO0YCIaBIMBAET
HEM30E€KHOCTh OIHMOOK TPHU pACTPEEICHUN TPEMHI, U, CIEI0BATEIHbHO, MOXET MOPOIUTH HEIOBOJIHCTBO
coTpyaHUKOB. KpoMe Toro, 1oOpOCOBECTHBIN paOOTHUK HE JOJKEH JHUIIATHCA MPEMHH W3-32 OTCYTCTBHS
MPUOBLIN, OJTHAKO B CIIy4ae, €CJIU OpraHu3alysl He OJIYYHUT MPUOBLIb, BBITUIATUTH MMPEMUI0, CKOPEE BCEro OyIeT
HEBO3MOXXHO. UTOOBI M30ekaTh 3TOTO HYKHO CO3[aTh Pe3epBHBIN (DOHMA, B KOTOPHII OBl IITH €XeMeCSUHbIE
OTUUCTICHUS OT MPUOBLUIH.

3apanus

1. JlaiiTe OUEHKY JAEHCTBYIOIIEH CHUCTEMBbl MOTHBAalMM C TO3UMUHAM TMPUMEHEHHS PA3TUUHBIX
MOTHBAIMOHHBIX Moziene: A. Macnoy, /. Makrperopa, ®@. ['epubepra

2. Ilpenoxxute M3MEHEHUS B MOOMIPEHNN PAOOTHUKOB IAaHHOTO TIPEATPUSITHS.

3. Pa3paboraiiTe cxemy OILIEHKH COCTOSHHMS MOTHBAIlMM Ha Bamiem mnpeanpusituul (mMoapasIeieHun):
KPUTEPHUU OIIEHKH, X BECOBYIO 3HAYMMOCTb, IIKATy OLICHKH.

4. IIpoBeauTe SKCIEPTHYIO OLIEHKY COCTOSIHHSI MOTHBAIIMK Ha Bamiem npeanpusituu (MOApa3IeicHUN) U
3aMUIIATE €€ PE3YNIbTAaThl B TAOIHIIE 2.

5. Caenaiite BBIBOJBI MO pe3ybTaTaM OLICHKU U JJAWTE PEKOMEHJAIMHU 110 COBEPILIEHCTBOBAHUIO CUCTEMBI
MOTHBAIMK Bamux pabOTHUKOB.

Tabnuua 2 - Y 10B1€TBOPEHHOCTh pAOOTHUKOB XapaKTePUCTUKAMHU OpraHu3aluu

PecnionaenTsl 1 2 3 4 5 Dep W E
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aKTHUBHOE y4acTHe B pabOTe TPYIIIbL, peiaraeT COOCTBEHHBIE BAPUAHTHI PEIICHUS IPOOIEMBI, BBICTYIIAET OT
UMEHU TpYyNIbl C PEKOMEHIAIMAMH IO paccMaTpuBaeMoOd mpoOieMe uOO0 JIOMOJHSET OTBETYHKA;
JIEMOHCTPHPYET MPEABAPUTEIHHYIO HHPOPMAITMOHHYIO TOTOBHOCTD B UTPE

16-22 GamioB, ecau MPUHUMAET aKTUBHOE y4YacTHE B pabOTe TPYIIBI, Y4aCTBYET B OOCYKICHHUSX,
BBICKa3bIBACT TUIIOBHIE PEKOMEHJALMHU 10 paccMaTpuBaeMol MpolieMe, TOTOBUT BO3PAKEHHsS OIMIOHEHTaM,
OJTHAKO CaM HE BBICTYIIACT U HE JIOTIOJIHIET OTBETYHKA; JEMOHCTPUPYET HH(POPMAIIMOHHYIO TOTOBHOCTH K UTPE

9-15 GamioB, ecnu TNPUHUMAET YYacTHE B OOCYKICHHH, OJHAKO COOCTBEHHON TOYKM 3pEHUS HE
BBICKA3bIBaCT, HE MOXKET c(hOpMYIHMpOBaTH OTBETOB HAa BO3PAXCHHUS ONIIOHEHTOB, HE BBICTYNAE€T OT UMEHHU
paboueii rpymnIbl ¥ He JOMOTHAET OTBETYHKA; IEMOHCTPHPYET clabyro HH(OOPMAIIMOHHYIO TIOATOTOBICHHOCTH K
urpe

0-8 Oamya, ecnmu HE MPUHUMAET Y4acTUs B paboTe TPYMNIbI, HE BHICKa3bIBAET HUKAKUX CYXKICHHUH, HE
BBICTYIIAE€T OT UMEHHU TPYIIIBI;, JIEMOHCTPUPYET MOJHYIO HEOCBEIOMIICHHOCTD 110 CYyTH N3y4aeMOi MpoOIeMbl.

KeiicoBoe 3a1anue Ne 2 "Ouenka Tpya10Boi AesiTeJJbHOCTH "

OTnen 4enoBEYECKUX PECypCOB €BPOIEHWCKONW IITab-KBapTHPbl MHOTOHAIIMOHAJIbHOW KOpHopauuu
IIPOBEJI aHOHUMHBIH ONPOC COTPYAHHMKOB C L€IbI0 BBISICHEHUS MX OTHOIICHUS K IpPOLEAYype aTTecTaluH,
MPOBOJMMON B INTA0-KBApTUPE MO KIACCHYECKOHW CXEMe - €XKEroJHOe aTTeCTallMOHHOE coOeceloBaHuE C
PYKOBOJAMTENIEM, CHelHaibHble (OpPMBbI OLGHKM M IUIaHAa pa3BUTHs, IOBBIIEHHE 0a30BOro OKjIajga B
COOTBETCTBUU C AaTTECTAllMOHHOW oleHKkoi. CoOpaTh MHEHHE COTPYIHUKOB OBLIO JOCTATOYHO CIJIOXKHO,
MOCKOJIbKY OOJIBIIMHCTBO M3 HUX NMPOBOAMT JIbBUHYIO JIOJII0O CBOErO BPEMEHM B PErMOHAIBHBIX (puiIManax u
JUIIb UHOTJA MosiBIsieTcs B cBoeM oduce. Beero 6b110 codbpano 70 u3 pasocnanubix 154 anker. PesynbraThl
OIpoca MoKa3aly, 4yTo:

* 65% cOTpYAHMKOB HE YJIOBJIETBOPEHBI aTTeCTAllMeN KaK METO/I0M OLIEHKH MX PabOTHI;

* 50% COTPYIHHKOB CUMTAIOT, YTO PYKOBOJMUTEIM HE MOTYT OOBEKTUBHO OLIEHHTh HX padoTy,
MOCKOJIBKY HE pacnojiaratoT Heo0X0AUMOM it 3Toro nHpopMalmei;

* 45% CcOTpYIHUKOB CUMTAIOT aTTeCTallMOHHOE colecenoBaHMe (OpPMalbHBIM OIJIAlllEHUEM 3apaHee
MPUHATOTO PEILIECHUS;

* 12% yTBepkAaroT, 4TO UX PYKOBOJAMUTEIN BOOOIIE HE IPOBOJIAT cOOECEeJOBaHNUS,

a MPOCST NOJNKUCATh 3alI0JIHEHHYIO 3apaHee GpopMmy;

* 68% COTPYIHUKOB HE UYYBCTBYIOT, YTO PE3YJbTaThl aTTECTAIlMd HCIOJIB3YIOTCS IS 4ero-iudo,
MTOMHMO TTOBBIIICHUS OKJIa/a;

* 75% NpOBOAUBIIMX aTTECTALUIO PYKOBOAUTENEH OXKAIOBAINCH HA HEJOCTATOK BPEMEHH IS €€
MOJITOTOBKH M TTPOBEIICHHS,

* 25% pykoBOJUTENEH MPU3HAINCH, YTO UCIIBITHIBAIOT CIOKHOCTH B CIIyYasiX, KOT1a HE0OXOIMMO
KPUTHKOBATh aTTECTYEMBIX, M PETYIISIPHO 3aBHIIIAIOT aTTECTAIIHOHHBIE OIEHKH.

Bonpocui

1. O yem roBopsT pe3ynbTaThl ornpoca?

2. B uem npuunHBI CIOXKHUBIIEHCS CUTyalluu?

3. Kakue MepbI 110 yCOBEpIIEHCTBOBAHUIO CHCTEMBI OIIEHKH BBI OBI TIPETOKUIIHA OTACITY YeTIOBEUECKUX
pecypcoB ITab-KBapTUPHI?

Kpurepun onenkn:
15-20 GannoB, eciM MPUHUMAET AKTHUBHOE y4yacTHe B paldoTe TIpyMIbl, MpeajaraeT coOCTBEHHBIE
BapUaHThl PELICHUs MPOOJEeMbl, BBHICTYNAeT OT MMEHHM TpPYIMIbl ¢ PEKOMEHJAIUSAMH I10 paccMaTpUBaeMOn



npobieme TuO0 AOMOIHIET OTBETUYHMKA; JAEMOHCTPUPYET MPEABAPUTEIbHYIO0 WH(POPMALIMOHHYIO TOTOBHOCTh B
urpe

10-14 GamnoB, ecaM NPUHUMAET aKTHBHOE y4yacTHe B pabOTe TPYIIbI, y4acTBYeT B OOCYXICHHSIX,
BBICKA3bIBACT THIIOBBIC PEKOMEHJAINHU 10 PACCMaTPUBAEMOW MpoOJieMe, TOTOBUT BO3PAKEHUS ONIOHEHTAM,
OJTHAKO CaM HE BBICTYIAET U HE JOTOIHACT OTBETYHKA; TEMOHCTPUPYET HH(POPMALIMOHHYIO TOTOBHOCTh K HTI'PE

5-9 OGamnoB, ecnM NMPUHUMAET YdYacTHe B OOCYXKAEHHH, OJHAKO COOCTBEHHOW TOYKM 3pEHUS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYJIUPOBATH OTBETOB HA BO3PAXKCHHUS ONIIOHEHTOB, HE BBICTYNAET OT WMEHH
pabodeli rpymIel M He JOMOJTHAET OTBETYMKA; IEMOHCTPUPYET ciaaldyto HH(GOpMAaMOHHYIO ITIOATOTOBIEHHOCTD K
urpe

0-5 Gasyura, ecnu He MPUHUMAET y4acTHs B pabOTe TPYIIIbI, HE BBICKA3bIBACT HUKAKUX CYKICHUH, HE
BBICTYINAET OT UIMEHU TPYIIIbI; IEMOHCTPUPYET MOIHYIO0 HEOCBEAOMIIEHHOCTD 110 CYTH U3Yy4aeMOl poOIeMbl.

TeMbl pe3eHTALM A

. Pa3pabotka npoekTa noBsieHUs 3PPEKTUBHOCTU AEATEIILHOCTH YIIPABICHUYECKOTO IIEpCOHAIA.
. CymHOCTh ¥ OCHOBHBIE PUHIMITBI (PYHKIIMOHAIBEHO- CTOUMOCTHOTO ananmu3a (PCA).
. KanmpoBsliit pezeps. Bujbl u aTans! popMupoBaHus KaIpoBOTro pe3epsa.
. XapakTepuCTHKa CTPYKTYPHI TUIaHa pabOTHI C Pe3epBOM PYKOBOISIINX KaJIPOB.
. OLileHOUHBIE MTOKA3aTeNH, CHUXKAIOIINE TPYAOBOM BKIIaJ pabOTHUKA.
. BaxHeiiire MeToAbl OLIEHKH YITPABICHUYECKOTO MEPCOHAIIA.
. [Ipouiecc orbopa KaHAMIATOB HA BAKAHTHYIO JOJKHOCTD.
. OYHKIIMOHAJIbHBIE B3AUMOCBS3H MEXAY YYaCTHUKAMU MPOBEACHUSI aTTECTALIUU [IEPCOHAIA.
. OCHOBHBIE THUIIbI ATTECTALIMH [IEPCOHAA.

10. Opranusanus arrecTaliy nepcoHasa.

11. Coneprxanue, METOABI U MPOLIETYPA KOMIUIEKCHOM OLIEHKHU IIEpPCOHAaa.

12. MexanusM (GopMUPOBAHUS TOCYAAPCTBEHHON KaIpOBOW MOIUTHKHU.

13. KaagpoBslii KOHTPOJUIMHT U KaJIpOBOE IJIAHUPOBAHUE.

14. MecTo 1 poJib KaApOBOI MOJUTUKH B IIOJUTUKE OPraHU3alUu.

15. Teitnopusm Kak Teopus U opraHuzanusi Tpyaa. Mecto paOOTHUKA B YIpPaBIECHUU TMEPCOHAIIOM B
TEWJIOPUCTCKOM MOJEU TPYIa.

16. Teopun uenOBEYECKOTO U COLIMAIBHOTO KalMTajla Kak OTPa)KEHUE IMOBBIIICHUS POJIM MEPCOHANA B
COBPEMEHHOM ITPOU3BOJICTBE.

17. Moauduxkaius BIacTu: NapTHEPCTBO, COYYACTUE, KOJJIEKTUBHOE MPEANIPUHUMATEILCTBO.

18. OcobeHHOCTM  PYKOBOJACTBA TIpYNNOW €  MHTEpHAIMOHAJIBHBIM  COCTaBOM. Pa3Butue
MHTEPHALMOHAILHOTO MEHE)KMEHTA B COBPEMEHHOM MHUpE.

19. OcoOeHHOCTH pPYKOBOJCTBA MOJIOJICKBIO UM  MOXHWIBIMU COTpyAHMKaMu. OcoOGeHHOCTH
B3aMOOTHOUIEHUH ¢ PYKOBOAUTEISIMHU PA3IMYHBIX YPOBHEH.

20. YnpasneHue epcoHAIOM B KPU3UCHOM NPEATIPUATHH.

O 00 1 N N B WD —

Kpurepun onenkn:

17-20 ©GanioB BBICTABISETCS OOYYAIOIIEMYCsl, €CITH OH TIEpPEUYUCISIET BCE CYILIECTBCHHBIC
XapaKTePUCTHKU O0O03HAYEHHOTO0 B BOMPOCE MpeaMeTa W BO3MOXKHBIE BapHAHTHI JAIbHEHUIIEro pa3BUTHUS
pemeHHst TPOOIIEMBI, €CITH ATO BO3MOXKHO;

13-16 ©GamioB, eciM CTYAGHT pacKpbll TOJBKO YacTh OCHOBHBIX TIOJOXEHUH BOMpoca,
MIPOJEMOHCTPHUPOBAT HETOYHOCTH B MPEJCTABICHHUSIX O TIPEAMETE BOIIPOCa;

10-12 6amioB, ecau CTyA€HT 00O3HAYMII OOIIYI0 TPAeKTOPHIO OTBETa, HO HE CMOT KOHKPETHU3UPOBATh
OCHOBHBIC KOMIIOHCHTHI,

0-9 GayoB, ecnu CTyIEHT HE MPOAEMOHCTPUPOBAT 3HAHMNA OCHOBHBIX MOHATUH, MpeICTaBICHUH 00
U3y4aeMOM IIpeIMeETe.

3 Mertoauueckue MaTepualibl, ONpeaessionue Mpoleayphbl OlleHUBAHUS 3HAHWM, YMEHHH, HaBBIKOB U
(wM) omBITA MEATETHLHOCTH, XapaKTEPU3YIONIUX 3TAIbl (HOPMUPOBAHHS KOMIIETEHITUN

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B c€0s1 TEKYIIUH KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIIHIO.



Texkymuii KOHTpPOJb YCIEBAEMOCTU IPOBOJUTCS C MCIOJIb30BAHHMEM OLICHOYHBIX CpEICTB,
MPEACTABICHHBIX B II. 2 JAHHOTO INPUJIOKEHHUs. Pe3yiapTaThl TEKyHIEro KOHTPOJS JOBOIATCSA O CBEACHUS
CTYZEHTOB JI0 IPOMEXYTOUYHOH aTTeCTal1y.

[IpomexyTouHas aTTecTanus MPOBOJUTCS B pOopMe dK3aMeHa.

OK3aMeH IPOBOJUTCS IO PACIMCAHUIO IPOMEKYTOYHOM aTTecTalluy B NMCbMEHHOM Buje. KoauuectBo
BOIIPOCOB B 9K3aMEHAI[MOHHOM 3a/iaHuu — 2. [IpoBepka OTBETOB U OOBSBICHHE PE3yIbTATOB MPOU3BOAUTCS B
JI€Hb 3K3aMeHa. Pe3ynbTaThl aTTecTallMM 3aHOCATCS B SK3aMEHALIMOHHYIO BEIOMOCTb U 3aU€THYIO KHIKKY
cryneHta. CTyIOeHTbl, HE MPOILIEAIINE MPOMEXKYTOUHYIO aTTECTAllUI0 MO TpapuKy CECCHM, IOJIKHBI
JIMKBUJIMPOBATH 33J0JKEHHOCTh B YCTAHOBJIEHHOM IOPSIJIKE.

[Tpunoxxenune 2

METOJUYECKHUE YKA3AHIA 110 OCBOEHUIO JUCITATTIJIMHBI

Y4eOHBIM MIaHOM MPETYCMOTPEHBI CIIEAYIONINE BUABI 3aHATHH]:

- JIEKLUU;

- IPAKTUYECKUE 3aHATHSL.

B Xxoxe JEeKIMOHHBIX 3aHATUM pPAcCMaTPUBAKOTCS TEMBI IPEACTABICHHBIX Ppa3/AeiioB, JAKTCA
PEKOMEHIalluu AJI1 CAMOCTOSITENIbHOM pabOThl M OJATOTOBKE K MPAKTUUYECKUM 3aHITHSIM.

B xoxe mnpakTHueckux 3aHATHI yriayOsstoTCsl M 3aKpeIUISIIOTCS 3HAHWUS CTYIAEHTOB 1O  pAAy
PAacCCMOTPEHHBIX  HAa  JIEKIMSIX  BONPOCOB,  PAa3BHUBAKOTCA HABBIKM  CTPATETMYECKOrO YIpPaBJICHUS
IIEPCOHAJIOM, a TAK)KE aHAJIU3 €r0 U OLICHKA

ITpu MOAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXAbIH CTYACHT JOJDKEH:

— M3Y4YUTh PEKOMEHJIOBAHHYIO YUE€OHYIO JIUTEPATYPY;

— U3YYUTh KOHCIEKTHI JIEKIUH;



— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMON TEME.

[lo cormacoBaHuio ¢ NpenoaaBaTelieM CTYAEHT MOXET MOATOTOBUTH JIOKJIAJ M MPE3EHTALHUI0 I10
TeMe 3aHATUA. B mporecce MOArOTOBKM K MPAKTUUYECKMM 3aHSTUSM CTYJEHTBl MOTIYT BOCIOJIb30BaThCS
KOHCYJIbTAllUSIMU TPENO1aBaTENsl.

Bonpocel, He paccMOTpEeHHBIE Ha JEKIHUSAX M MPAKTHYECKUX 3aHATHUSX, JOJDKHBI OBITh H3YyYEHBI
CTYJICHTAMH B XOJI€ CaMOCTOSTEIILHON paboThl. KOHTpoIs camMoOCTOSITEN HON paboThl CTYIEHTOB HaJ
yueOHOM mporpaMMoil Kypca OCYIIECTBIIETCS B XOJ€ 3aHATHA METOJOM YCTHOro ompoca. B xone
CaMOCTOSITENIHOM  pabOTBhl KaXIblil CTYyOEHT 00si3aH MPOYUTaTh OCHOBHYIO M TI0O BO3MOKHOCTH
JOTOJHUTEIBHYIO JIUTEpaTypy IO M3y4aeMOM TeMe, JONOJHUTh KOHCHEKTHhI JEKUUA HEJOCTAIOIINM
MarepuaioM, BBIIUCKAMU W3 PEKOMEHIOBAHHBIX MEPBOUCTOYHUKOB. BBIIENNTh HENOHATHBIE TEPMUHBI,
HalTH MX 3HAYEHUE B SHUUKIIONEINYECKUX CIOBAPSX.

JI1s IOATOTOBKY K 3aHATHAM, TEKYLIEMY KOHTPOJIIO U IPOMEKYTOYHON aTTECTALlMU CTYJEHThl MOTYT
BOCIIOJIB30BaThCs 3JIEKTPOHHO-OMOIMOTEUHBIMUA cUCTeMaMH. Takke oOydaromuecsi MOTYT B3STb Ha JIOM
HEOOXOAMMYI0  JHTEeparypy Ha aOOHEMEHTe  YHHUBEPCHTETCKOW OWOIMOTEKM MM BOCIOJIb30BATHCA
YUTAIbHBIMU 3aJ1aMHU.



