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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBoeHHE METOI0IOTHH CUCTEMHOTO TIOJIX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METO/IOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTBIATh KPUTHYCCKHIT aHAJIN3 NPOOJIEMHBIX CUTYallUii HA 0CHOBE CUCTEMHOI0 II01X0/a, BLIPA0aThIBATh
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE Ha CHCTEMHOM aHaJIM3€ COBPEMEHHBIE MOIX0/1bI K U3YUSHHIO MPOOJIEMHBIX CUTYallli, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTeruif, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1)

YMeThb:

Vcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIU3€ COBPEMEHHBIE TOAXO0/Ibl K H3YYECHHUIO MPOOJIEMHBIX CUTYAIUil, a TAKKE HHCTPYMEHTHI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3pelleHne MpoOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKaropoMm YK -1.2)

Baanern:

MPAaKTUYECKOW peann3aliii OCHOBAHHBIX HAa CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHE MIPOOIEMHBIX CUTYalnii (COOTHeCeHO ¢ nHaukaTtopom YK-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH
Pazgen 1. Metono/10rust CHCTEMHOI'0 OAX012 B
ynpaBJeHUH
11 O01mas XxapakTepuCTHKA CUCTEMbI YIIPaBICHUs OpraHu3aluei. 1 2 VK-1 JI1.1J11.2 J11.3 J11.4
IIpenmer y4eOHO# TUCHMIUIMHBI, OCHOBHOE COJICpIKAHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U MOCIEJ0BAaTEIbHOCTb U3I0KEHU MaTepuaa. J12.4

B3anMoCBsI3b T€M ¢ IESIMH U 3aJa4aMy JHCIHIUINHEIL.
Metoanueckne MaTepualibl U PpEKOMEHIAIHH.

OcHOBEI Teopun cucTeM. [I0HITHS, XapaKTepu3yonme
cTpoeHue U GyHKIMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMEpPHOCTH cucTteM. DopMann3oBaHHBIE MOJIEITH
CHCTEeMHOTO aHaJIH3a.

/JTex/

1.2 CucTeMHBIN, TPOIIECCHBIA U CUTYAI[HOHHBIA MTOIX0]] B 1 2 YVK-1 JIT.1 JI1.2 JI1.3 JI1.4
yipasieHuu. VpeHTudukanys IpuHIMIIOB YIPaBICHUS] JI1.5J12.1 J12.2 J12.3
n3ydaeMbiMu cuctemamu. /T1p/ 2.4

1.3 Knaccudukarys 1 3aKOHOMEPHOCTH (QYHKITHOHHUPOBAHUS 1 2 YK-1 JIL.1J11.2 J11.3 J11.4
cucreM. Beinenenune cnenuduueckux XapakTepUCTHK JI1.5J12.1 J12.2 J12.3
uccienyemoii cucremsl. /TIp/ 2.4

1.4 CucTeMHBI aHaNN3 KaK METOA0JIOTHS pelleHns Ipo0eM 1 6 YK-1 JIT.1J11.2 J11.3 JI1.4
CucTeMHbli aHaNIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCCIIEIOBAaHUI J12.4

Knaccugukanus mpoGiem Ho CTENEeHH UX CTPYKTYPH3aLHH
ITpHHONTEL PeIeHHs XOPOIIO CTPYKTYPHU30BaHHEIX IIPOOIEM

/Cp/
1.5 [TpuHIUIEL pelIeHns HeCTPYKTYPU30BAaHHBIX MPoOIIeM 1 6 VK-1 JI1.1J11.2 J11.3 JI1.4
[IpuHIHITEI peneHuns c1adoCTPYKTYPHU30BaHHBIX POOIeM JIT.5J12.1 J12.2 J12.3

OcHoBHbIe 3Tambl 1 MeToasl CA /Cp/ 2.4




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 JI1.1 J11.2 J11.3 J11.4
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.5J12.1 JI2.2 J12.3
Pa3BuTHe cUCTEMHBIX NPEACTaBICHUN 2.4
CHCTEeMHOCTh MpaKTH4YeCKoit nesirenbHoct /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 JI1.1J11.2 J11.3 JI1.4
CUTyallui B yIIpaBICHUN. JI1.5J12.1 JI2.2 J12.3
Mogenuposanue GyHKIMOHUPOBaHUS cucteM. JIuHeliHble 1 2.4
HEJIMHEHHbIE MOJIEH.

Merto/b!I IOUCKA CIIOKHBIX IpobiieM. ITaHopama MeTo0B
pelIeHus CI0XKHBIX IpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaM3a B CTPATEeTHYECKOM IUIAHUPOBAHHUU U YIPABICHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yrpasisiomnias 4 ynpaBisieMasi CHCTEMbI, 0COOEHHOCTU
B3anMoJiericTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JIL.1J11.2 J11.3 J11.4
CUTyallUil B YIIPaBJICHHH. JI1.5J12.1 J12.2 J12.3
[TocTpoenne MMHEHHBIX 1 HETMHEWHBIX MOJIENEN Ipr 2.4
IPOEKTUPOBAHUY U aHaIM3€ (YHKIIMOHUPOBAHUS CUCTEM.

(pabota Bemmomusiercs B LibreOffice) /TIp/

1.9 Knaccudukanus mpodiieM, BOSHUKAIOMIHX PU peatn3anun YK-1 JI1.1J11.2 J11.3 J11.4
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.5J12.1 J12.2 J12.3
(hYHKIIMOHAIBHOW U CTpaTeruueckon mpuposl. /Cp/ 2.4

1.10 MeTobl MOKCKa CIIOKHBIX TpobiieM. HMcronbp3oBaHue VK-1 JI1.1J11.2 J11.3J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.5J12.1 J12.2 J12.3
YIpaBICHUH. 2.4
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATern4ecKoro ynpapjieHus

2.1 CrpykTypa OusHec-cTpaTerun. Pa3paboTka OU3Hec- CTpaTeruu YK-1 JIL.1J11.2 J11.3 J11.4
U (QyHKIIMOHANBHON CTPYKTYpPhI YIIPaBIECHUS JI1.5J12.1 J12.2 J12.3
KoMmanue. CHCTEMHBII OAXO/: B3aHMOCBS3b KOMIIOHEHTOB 2.4
CTPAaTEruuecKoro aHaju3a.

Bri6op HampaBieHH# qesITeTbHOCTH KOMITAaHUH,
KOPIOpaTHUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka QyHKIIMOHATBHOMN YK-1 JIL.1J11.2 J11.3 J11.4

CTPYKTYpHI yIpaBJIeHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.5J12.1 J12.2 J12.3
2.4

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl YK-1 JI1.1J11.2 J11.3 J11.4
MIPOEKTUPOBAHUS YIIPABICHUS yIydIIeHNsT ON3HeC- JIT.5J12.1 J12.2 J12.3
nporueccoB. MeTobl OLIEHKH KauecTBa U3MEHEHHH. 2.4
Tokazatenn m3MeHeHui cpensl pupmsl. CTpyKTypa
CTpaTeruueckoro aHanusa. Ilokasarenu aganTUBHOCTU
¢dupmsr. /Cp/

24 Bri6op HanpasieHnit 1eATETPHOCTH KOMITAHUH, VK-1 JIT.1 JI1.2 JI1.3 JI1.4
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UU JI1.5J12.1 J12.2 J12.3
HaTIPaBIICHUH NeATEIIbHOCTA KOMIaHUH. AHAINA3 J12.4
CYIIECTBYIOIINX HAMPABJICHUH AeaTeabHOCTH KoMnanuu. /IIp/

2.5 Pa3paboTtka CTpyKTypBI CTPaTerH4eckoro aHajiu3a. YK-1 JIT.1J11.2 J11.3 JI1.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHaAIN3a. JI1.5J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHaJIU3a. 2.4
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH 3JIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpHI CTPATErHYECKOT0 aHAIH3A. YK-1 JI1.1J11.2 J11.3 J11.4

BzanMocBs3b KOMIIOHEHTOB CTpaTeru4eCcKoro aHajnia. /Hp/

JI1.5J12.1 J12.2 J12.3
2.4




2.7 CueHapHbIi aHaNU3 U CLIEHApHOE IIaHUpoBaHKue. MeTobl 1 8 VK-1 J1.1J11.2 J11.3 J11.4
CIIEHapHOTO aHanu3a. Pa3paboTka KOPHOPAaTHBHOM CTpaTeruu JI1.5J12.1 J12.2 JI2.3
U OM3HEC-CTPATEruy Ha OCHOBE PE3yIbTaTOB CLEHAPHOIO J12.4
ananu3a. /Cp/

2.8 BbusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.2 J11.3 J11.4
cTpateruu. IHHOBaIMOHHBIE ()OPMBI OH3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
WuHoBanMoHHas TpaHchopmanus 6usHec-mogeneit. /Cp/ J12.4

2.9 Nnentudukanus Hanubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
KOMITOHEHTOB BHEIITHEH Cpe/Ibl, OI[EHKAa NX B3aUMOCBSI3U C JI1.5J12.1 J12.2 J12.3
JPYTUMHU 3JIeMEHTaMH. MeTo bl KOHCTPYHPOBAHUS J12.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QYHKIMOHATIBHBIX
CTpaTeruil 1 GU3HeC-CTPAaTETHU B YCIOBUSIX UCIIOIb30BAHUS
cueHapHoro aHanu3a (pabora semonusiercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 YK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJIS POBEJCHUS TEKYLIEH U MPOMEXYTOYHOH aTTECTALUH MIPE/ICTABICHBI B
[punoxenun 1 k pabouei mporpaMme TUCHUTUTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konuu-Bo
JI1.1 |Pommonosa E. B., Puna |Crparernueckoe ynpasieHHe OpPraHU3alUsIMu: Mormkap-Oma: MoBomkckuii | https://biblioclub.ru/inde
A. H., Ilupmosa JI. C. |yue6Hoe mocobue roCyJapCTBEHHBIN x.php?
TEXHONOTHIECKHH page=book&id=437109
yauBepenrer, 2015 HEOTrpaHMIEHHBIH JOCTYII
UL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2  |Bmosun B. M., CypkoBa | Teopst CHCTEM U CHCTEMHBIH aHAIN3: yIeOHUK Mockga: M3garenscko- http://biblioclub.ru/index.
JI. E., Banentusos B. A. TOproBasi KOpHoparus php_’?
«Jlamkos u K°», 2016 page=hook&id=453515
HEOrPaHHYEHHBIH TOCTYIT
JUTSL 3aPETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3 |Cunmy, B. A., Cunnu, | Teopust cucTeM U CHCTEMHbIH aHAIN3: y4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocobue Focy,I[apCTBeHHHﬁ ru/13987.html
YHUBEPCHUTET CHCTEM HEOTpaHMIEHHBIH JOCTYII
YIIpaBIeHNs U IUTST 3apeTHCTPHPOBAHHBIX
panuodiekTponuku, 2011 To/b30BaTeNeH
JI1.4 |JIsumay 1O. B. Crparteruueckoe yrpaBlieHHE POIECCHO- Mocksa: [Taneorur, 2013 http://www.iprbookshop.
OpPHEHTHUPOBAHHBIMHU OpraHu3anusIMu: MoHorpadus ru/48698.html
HEOTpaHMIEHHBIH JOCTYII
IUIST 3aPeTHCTPHPOBAHHBIX
ToJIb30BaTeNei
JI1.5 |Annynos, A. 5. Crparernueckoe yrpasicHHEe Mocksa: Texuocgepa, 2015 | http://www.iprbookshop.

ru/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX

TOJIE30BaTeIIeH

5.2. lonoiHUTeIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH

3armaBue

W3narenscTBO, TO

Komanua-Bo




ABTOpBI, COCTaBUTEIHN 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Jist Mockga: JTamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |CekneroBa, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.
Tyuxosa, A. C. rocooue roCyJapCTBEHHBIN ru/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 3apErHCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
JI2.3 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIHA ru/78850.html
YHHBEPCHUTET, 9bC ACB, HEOTpaHUYEHHBIN JOCTYTI
2017 IUTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH
2.4 JIugepcTBO M MEHEDKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnast https://biblioclub.ru/inde
KypHAIL: KypHaI sKOHOMHKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYTI
VTS 3aPETHCTPUPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

NCC "Kouncynsrantllnoc"

NCC "T'apant" http://www.internet.garant.ru/

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 obecrieyeHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Tpn HEOOXOIUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 370POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B OpMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpManuy. J{jis JIul ¢ HapyHIeHUAMY 3pEHUs: B
bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHo# (opme. JJis auI] ¢ HApYIIEHUSIMU OIIOPHO-BUTaTeIbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Momenienust 11 Bcex BUIOB paboT, MPEeTyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHbI HEOOXOIUMOH CIIEIMaIn3uPOBAHHOMN YyUueOHOM
MeOeNbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHUIO TN CIHUIIJIMHBI (MO JIA)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




®OH/JI OLIEHOYHBIX CPEJICTB

MO JUCHUTIJINHE
«CHCTCMHBIﬁ NOJAX0A B CTPATCI'NYCCKOM VIIPDABJICHUMN))

IIpunoxenue 1

1 OnucaHue nNoKa3aTeJsiel U KpUTepueB OlleHUBAaHUS KOMIIETEeHIMI HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3aTenu U KPUTEPUH OLCHUBAHUSA KOMIIETCHLINIM:

3VH, cocrapusromniue
KOMIIETEHIIUIO

Ilokazarenu
OLICHUBAaHUS

Kputepuu onenuBanus

Cpencrtpa
OLIEHUBAHUS

YK-1: CriocobeH ocyniecTBIATh KpUTHUECKHM aHann3 MPOOJIEMHBIX CUTYaIlHil HA OCHOBE
CHCTEMHOTO ITOAX0/1a, BIPA0aThIBaTh CTPATETHIO JICHCTBHMA

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanuduuupopannas Bomnpocs! k
CUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKA IpeuMyInecTB U | 3a4ery (1-20)
COBpPEMEHHBIE MIOJIXO/I0B K U3YYEHUIO | HEJOCTATKOB Ka)/10ro P - pedepar
MOJXO/IbI K M3YYEHUIO | IPpOOIEeMHBIX noaxonaa u uacTpymenta,; | (Moayns 1,
IpoOJIEeMHBIX CUTYyallUi, KOTOpbIE HOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCs | COACPIKATEIHLHOCTh Monyns 2,
UHCTPYMEHTHI 1151 pa3paboTKH OTBETA; YMEHUE TeMbl 1-4)
pa3paboTKu CTpaTeru, IPUBOIUTH IPUMEPHI;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAHHBIX Ha | pa3peleHue IPE/CTaBICHHOI B
paspelieHue POOJIEMHBIX oTBeTax MHpOpMAUU
poOJIEeMHBIX CUTYyaluH, MaTepHagam JeKIHH U
CUTyarun 0COOEHHOCTH yueOHOM TUTepaTyphl,
COOTBETCTBYIOLINX CBE/ICHUSM M3
CTpaTETHYECKUX UH(POPMAIIMOHHBIX
MHCTPYMEHTOB pecypcoB MHTepHeT;
L[€JICHAIIPaBJIEHHOCTb
MOKCKa B 0TOOpa; 00beM
BBINIOJTHEHHBIX paboTHI (B
MIOJTHOM, HE TIOJTHOM
o0beme)
Ywmers - DddexTuBHOE OOG0CHOBaHHOCTH Bomnpocsr k
UCIIO0JIb30BaTh IpUMEHEHHE 0Ku1aeMoin HK3aMEHY
OCHOBaHHEBIC Ha COBPEMEHHBIX a¢dexkruBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJHM3€ | MOJXOJOB K U3YUEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE MPOOJIEMHBIX cnenuduku uzydaempix | (Moayns 1,
MOJXO/IbI K U3YYEHUIO | CUTyalluid, KOTOpbIE OU3HEeC-TIPOIIECCOB, Tema 4-7,
IPOOJIEMHBIX MOTYT MCIIOJIb30BaThCs | MOJIHOTA aHATTUTHYECKNX | Momyb 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHasoB, TeMsblI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEePU3YIOIIUX Keiic-3agaua
pa3paboTKu OPHEHTUPOBAHHBIX HA | Pe3y/IbTaThl 1
CTpaTeruii, paspernienne IIPOBEJICHHOTO
OPUEHTHPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEIOBAHMS
paspelieHue CUTYyallui, a TAaKXKe BBIOMPaEMBIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTETHYECKUX

MHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocs! k
[IPaKTUYECKON MIPaKTUYECKOU BBIOMPAEMBIX METOJIOB JK3aMEHY
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3anaua
CUCTEMHOM aHallu3€ | MOJXOJO0B K U3yYCHHUIO | COBPEMEHHBIX MOJIX0JI0B |2
COBPEMEHHBIX POOJIEMHBIX K U3Y4YEHHUIO TPOOIEMHBIX

MOJIXOJIOB K CUTYalui, KOTOpbIe CUTYyallul, KOTOpbIE

U3Y4YEHHUIO MOTYT HUCII0JIb30BAThCS | MOT'YT MCIIOJIb30BaThCS

POOJIEMHBIX pa3paboTKu CTpaTeruii, | pa3pabOTKU CTpaTeruii,

CUTYyalluH, a TaK¥Ke OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paszpelieHue

pa3paboTku POOJIEMHBIX npoOJIEMHBIX CUTYalui, a

CTpaTeruu, CUTYyallUH, TaKkKe

OPUEHTHPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOILUMU

paszpelieHue COOTBETCTBYIOILIUX CTpaTeruHuecKUMHU

poOJIEeMHBIX CTpaTErHYECKUX WHCTPYMECHTAMH

CUTyalui WHCTPYMEHTOB

1.2 [Ikabl OIlEHUBAHUS:

TGKYI[II/Iﬁ KOHTPOJIb YCIICBACMOCTH H IIPOMCIKYTOYHAA aTTCCTAllUA OCYHICCTBIIACTCA B

paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)
- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIU HHbIe MaTepHaJbl, HEOOXOAUMbIE AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylumMx 3Tanbl GOpMHUpPOBaHHUS KOMIETEHLHMI B MHpoLecce OCBOEHHS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII NOAXOJ B CTPATETHUECKOM VIIPABIECHHUU
(HaumeHosaHUe OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 IOJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3Heca.
@DaxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKHU 3pEHMS pocTa OM3HECa KOMIIaHHUH.
OcHOBHbIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTpaTeruii KOMIaHUH.
CuCcTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN MTOAXO/BI B YIIPABICHHH.
Poinb cucTemMHOro aHanausa B mporecce pa3paboTKH KOMIUIEKCa CTpaTeruii KOMIIaHUU.
Teopus cucrem. Knaccuduxanus cucrem.
IIporHo3upoBaHue pa3BUTHs CUTYallUH HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HUIMS CTPATETUYECKUX LETEH KOMIIAaHUU.
11. CrpyKTypa cTpaTern4eckoro aHaiausa.
12. Pone  cTepikHEBBIX KOMIETEHUUH
KOHKYPEHTOCIIOCOOHOCTH.
13. OcCHOBHbBIE KOMIIOHEHTHI BHEITHEH YaCTH CTPATErnYeCcKOro aHaau3a.
14. HectpykTypupoBaHHbIe U 1200 CTPYKTYPUPOBAHHBIE IPOOIEMBI.
15. Crparerudeckue rpynibl KOHKYPUPYIOIIUX KOMIIaHHUH; aHaJIN3 CTPAaTernuecKuX rpyIm.
16. PazpaGorka u aHanmu3 Owu3Hec-TuIaHOB. buH3Hec-MIaHMpOBaHHWE B COBPEMEHHBIX
POCCHUICKHAX KOMIAHUSIX.

HRoOoo~NoOrWNE

KOMIIaHUM B  (OPMHUPOBAaHMM YPOBHS €€



17. CoBpeMeHHBIE  TMOIXOABI K  PEUICHUIO  HECTPYKTYpHPOBaHHBIX H  cllabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHasi CTpyKTypa pbIHKa, METO/IbI BEIOOPA IIEJIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIH aHAIN3 B U3yYCHUU POOJIEMHBIX CUTYalluid B yIIPABICHHH.

21. Crpareruu KoMIlaHUK-TIOCTIEIOBATENEe U KOMIIAHUN, OPUEHTUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHkKa KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSHUSI KOMIIAHWH.

24. Nnentuduxarnus CTPAaTETUYECKUX [MO3ULINH KOMIIaHUH, BBIOOD THUIIOBOM
Ou3HecC-CTpaTerny Ha OCHOBE MCIONb30BaHus MaTpuliel M. [loprepa.

25. JluHelHbIe U HEJTMHEHHbIE MOJIENIN B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMHUpPOBaHKE CTEP)KHEBBIX KOMIIETCHIINN KOMIIAaHUU.

217. [IporHo3upoBaHue U ClIEHAPHBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Bei6op (dakTopoB, W3ydaeMbIX MPU MPOBEACHUU CIICHAPHOIO aHalu3a, pa3IUJHbIC
MO/IXOJIBI.

29. Metoab!l aHanu3bl GaKTOPOB, H3yYaeMbIX P MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, M3ydaeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHAJIH3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIEHAPHOTO aHAIN3A.

32. busHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. MarpudHbie THCTPYMEHTHI pa3padOTKU KOPIOPATUBHOM CTPAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue OusHec-moenei, ncnoip3opanue PEST-ananmsa.

36. Wnentudukanus npailBepoB pa3BUTHS CLIEHAPHUEB MTPH MTPOBEICHUH CLIEHAPHOTO aHAU3A.

37. WnenTudukanys v aHaIu3 HEONPEAEICHHOCTEH PHU MPOBEICHUN CIICHAPHOTO aHAJIN3A.

38. Wurepnperanus pesyapraroB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HeONpeaeaeHHOCTH/VIHTeHCHBHOCTD BIUSTHUS Ha
OUM3HEC)» IPU MIPOBEJICHUH CIICHAPHOTO aHAJIHN3a.

40. Komnonentsr metoauku LIPSOR, ucnons3yemoii npu mpoBeieHNH CLIEHAPHOTO aHAN3a.

41. HcTounuku momydeHus NEPBUYHOM M BTOPUYHOM HH(POpPMAIMM TpPHU MPOBEACHUU
HCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HcCIeI0OBaHUS ITPU IPOBEICHUH UCCIIE0OBAHUIN PHIHKA.

43. [TonsiTe KOHKYpEHTHOM cTpaTeruu (Ou3Hec-ctpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KonnyecTBeHHBIE METO/IBI TPU IPOBEAEHUH UCCIIEI0BAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSIX PHIHKA, OCHOBHBIC BUIBI M CTPYKTYPa aHKET.

47. [lepBuyHas u BTOpUYHast HH(GOPMAIMS B OLIEHKE CTETIEHHU NPHUBIIEKATEIIbHOCTH PHIHKOB.

48. Poins crierapHOTO aHaM3a B Mpolecce BRIOOPa HANPABICHUH CTPATETHUECKOTO Pa3BUTHS
KOMITaHHUU.

49. Mertoapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHBIE KOMITOHEHTBI CIIECHAPHOTO aHAJIN3A.

Kputepuu oneHku.

3aueTHBIN OWJIET COEPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH MPAKTUICCKOW HAIIPABICHHOCTH JIJIS
OILICHKH BJIQJICHHS] HABBIKAMU CUCTEMHOT'O TIOJIX0/Ia B CTPATETUYECKOM YIPaBICHUH.

- 50-100 OamyoB (OllEHKA «3a4yeT») - HM3JIOKEHHBIM MaTephal (PaKTHYeCKH BepeH, HaMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00bEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; TpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHCHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOMHOE W3JI0KEHHE MaTepHaja MpH OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIONIOJIHUTEIIHON JIMTEPATYPOH;

- 0-49 6amnoB (OlIeHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATHMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaraeMoro BOIIPOCa, HEYMEHHE TIPUMEHSTh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENLHBIE U HABOJISIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA TOOX0J B CTPATSTHYECKOM YIIPABICHUH
(HaMMEHOBaHUE JTHCIUILINHEI)

Keiic 3agaua 1.

Bel - Biameneny W reHepaNbHBIA JTUPEKTOP COBPEMEHHOTO POCCHUHCKOTO MAIIMHOCTPOUTEIHLHOTO
pEeANPUSITHS, IIOCTAaBJIAIOLIETO obopynoBaHue NI HedTenepepadaThIBAIOIINX 3aBOJIOB u
cenbxo3npeanpusatuii. [lanaemus BeI3Basia pa3BUTHE CYIIICCTBEHHBIX NU3MEHEHUN Ha BalllUX IIEJICBBIX PBIHKAX, U
3TO TIOOYXKIAeT BaC 3aAyMaThCsl O MEPECMOTPE OCHOBHBIX HAIPABJICHUN IEATEIHHOCTH BAIICTO MPEAIPUSITHUSL..
Ha cnenyromeit Henene HayMHAETCS €XKETOJTHBIN IMPOIECC CTPATETHYECKOTO TUIAHUPOBAHUS JEATEIbHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JJEMEHTBHI, KOTOpPbIE BBl OyJeT OICHHBATh MPU TMPOBEICHUU OIECHKH
MEePCIEKTUBHOCTH HAMPABICHUN NEATEIbHOCTH MPEIITPUITHUSL.

2. OnummuTe CTPYKTYypy Iporecca (MOCaeA0BaTeIbHOCTh 3TaloB) IIpoIlecca IMPOBEICHUS OICHKH
MEePCIEKTUBHOCTH HAMPABICHUN NEATEILHOCTH MPEAITPUSITHSL.

Keiic 3agaua 2.

Bel - Bimageneny M reHepaJbHBI JAMPEKTOpP aNTEUHOW CeTH (HEecneUUaln3UpOBaHHBIE alTeKu),
PacrojoKEeHHOW B ropoJie C MUJUIMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOAUT 87 amlTek, NPEUMYLIECTBEHHO,
PacIoyIOKEHHBIX B CHAJIBHBIX PallOHaX TOpo/ia U HENoJalleKy OT KPYIHBIX JeueOHbIX yupexaeHui. [lannemus
BbI3BaJIa Pa3BUTHUE CYILECTBEHHBIX U3MEHEHUI, KaKk B CTPYKTYpE CIpoca, TaKk U B CTPYKTYpe 10XOJ0B aNnTeK; y
BacC CO3/1aJI0Ch BII€YATIIEHUE, YTO Bbl YIIYCKAETE CYIIECTBEHHbIE BOZMOKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0nummTe METOIMKY UASHTU(UKALMU HOBBIX BO3MOYKHOCTEN pa3BUTHsI OM3HECA, UCIIOJIb30BaHNE KOTOPOI
MOJKET [103BOJIUTh BaM OTBICKATh IIYTH PacIIUPEHUs pPhIHKA CObITA U YBEIMUYEHHUS 00bEMa BBIPYUKHU.

2.0numuTe CTPYKTYpy Ipoliecca MoucKa 1 UACHTH(PHUKAIIMA HOBBIX BO3SMOXXHOCTEH Pa3BUTHs OM3HECA

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUMU 110 BBINMOJHEHUIO

BaZ[aHI/Ie MOJKCT BBIIIOJHATHCA CTYACHTAMU KaK HHAWBUAYAJIIbHO, TaK U HEOOIBIINMHI rpymnmnamMu.
HJ’IH BBINIOJIHCHHA 3a1aHUA H606X0,I[I/IMO cJIeayromiee:

1. O3HaKoOMIIEHHE C KEHCOBOM 3a1aueH;
2. Ompenenenue npoosieMsl;
3. Pa3BuTtne keiica/Pa3zButue ynpaBieHYeCKOM CUTYAIUH.

B TeueHue cemecTpa CTYIEHT peliaer ABa keiica. MakcuMalnbHas OlleHKa 3a J1Ba kelica - 40 6amnos.
Kputepun onenkmn:
e oreHKa «31-40 GamioBy BBICTABIISIETCS CTYJEHTY, €CIM  KEHCHI penleHsl npaBmibHo Ha 100%;
e olleHKa «21-30 GanoB», eciau KeHWChl peleHsl npaBmibHO Ha 50%
o onenka «11-20 6annoB», €ciiu OTBET COJIEPKUT AJIEMEHTHI IPaBUIIBHOTO PELLIEHUS, HO UTOTOBbII
pe3yabTaT HEeBEpHBII
o omenka «0-10 6amioBy, ecim KeHCHI peleHbl HePaBUIIBHO.

Tembl pedepaToB

110 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTHYCCKOM VIIPABJIICHUH
(HauMEeHOBaHHUE AUCLUIUIIHBI)

Tembl pedepaToB

Mooyns 1 «MeTononorust CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJIMYECTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
KauecTBeHHBIE HCCIIEJOBaHMSI — LIEJIA UCIIOJIB30BAaHUS, OCHOBHBIE METO/IBI
KonnuectBeHHBIC HUCcCJIe10BaHUA — IEJIN UCIIOJIB30BaHUA, OCHOBHBIE METO/IbI
Buasl nHpOpManum, ncnoiabp3yeMoil B Uccae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU HH(OpMAIUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUSI CUCTEM.
CucteMHBIi aHAU3 B pabOTe COBPEMEHHBIX MEX/YHAPOIHBIX KOMITAHUH.

NogakrowhE



Mooy 2 « IHCTpYMEHTBI CTPATETHUECKOT0 YIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATErHil
Tunonorus Ouznec-crpareruii no M. [loptepy, ee mpuMeHeHNE B IPAKTUUECKOM eI TEIbHOCTH
MEHEIKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (Ou3Hec-cTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC TPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTPaTErMy Ha OCHOBE MCII0JIb30BAaHMsI CLIEHAPHOI'O aHATIN3a
KoHcTpynpoBaHue clieHapueB B POLECCE IIPOBEICHMS CLICHAPHOIO aHAJIN3A.

no

No ko

Pedepar — 20 GayioB. 3a cemecTp CTYICHT BBITIOIHSIECT MAaKCUMYM TpH pedepara, MaKkCUMaTbHas OIEHKa 32 BCe
pedepatsi 3a Bech cemecTp 60 6aiioB.

Kpurepun onenku 3a onun pedepar:
- 16-20 GaJyioB BBICTABIISICTCS CTYJCHTY, €CJIM OH OJATOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISICTCS CTYJCHTY, €CIIM OH MOJATOTOBMII COJICPKATEIbHBIN pedepar, HO YacTh MaTEpPUaAIOB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOMN YacTH CKOMMPOBAHHBIX MAaTEPUAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKATENIBHOT0 MaTepuaa.
- 0-5 GayI0B IpM CKOTIMPOBAHHBIX MaTepualiaX U HU3KOM yPOBHE BKJIIIOUEHHOTO B pedepar Marepuara.

3 MeToauyeckye MaTepHasbl, onpejessouiie Npoueaypbl OLleHUBAaHUS 3HAHMIA,
YyMEeHHMI, HaBbIKOB U (W/M) oONbITA JeATE/JIbHOCTH, XapaKTEPHU3YKWIMX 3Tambl
dopMuUpoBaHHA KOMIIETEHIIUM

[Ipouenypsl orlleHMBaHMsI BKIIOYAIOT B €051 TEKYILIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIMIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTHM IPOBOIAUTCS C HCIOJIb30BAHUEM OLICHOYHBIX CPEICTB,
MIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWJIOKEHHs. Pe3ynbTaTbl TEKYIIEro KOHTPOJSL JOBOJISTCS O CBEACHUS
CTYIEHTOB JI0 TPOMEXYTOYHOM aTTECTaLUH.

IIpomexyTouHas aTrecTanms IpoBOAUTCS B (opMe 3a4eTa.

3aueT NMPOBOJUTCS MO PACHUCAHUIO IPOMEXYTOUHOM arrecTanny. KoaumuecTBo BOIPOCOB B 3a4ETHOM
3amanud — 3. [IpoBepka OTBETOB M OOBSBICHUE PE3YIHTATOB IPOHM3BOIUTCA B JCHb 3adera. Pe3ynbTaThl
aTTeCTallMU 3aHOCATCS B 3a4ETHYI0 BEJOMOCTb M 3a4E€THYIO KHWKKY CTYZEHTAa. MarucTpaHTsl, HE MPOIIEIIINE
MIPOMEXYTOUHYIO aTTECTALUIO IO IpaUKy CECCUM, JODKHBI IMKBUINPOBATD 33J0JKEHHOCTh B YCTAHOBJIEHHOM
MOPSJKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

VY4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KIacCU(pUKAIUSI U 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJICp’)KaHUE COBPEMEHHOTO CTPATErM4ecKOro aHajin3a, METOJIMKHU CLIEHAPHOTO aHAIM3a U X
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKIMSAX BOINPOCOB, PAa3BUBAIOTCS HABBIKM IOHUMaHUS H
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTeruii U OW3HEC-CTpaTeruil, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHajin3a MpHU pa3pabOTKe KOPIOPATUBHBIX CTPATETUM U
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHus: 0apbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpHU pa3pabOTKe KOPIOPATUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIMPOCHI 110 N3y4aeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[lo cornmacoBanuio ¢ mpenojaaBaresieM CTYACHT MOET MOJATOTOBUTH pedepar Mo Teme
3aHATUA. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHSATHSIM  CTYACHTBI MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOi Kypca OCYIIECTBIISCTCS B X0/1€ 3aHITHI METOIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€ME, JIONMOJHUTh KOHCIEKTHl JIEKUMWA HEIOCTAIOIIMM MaTepualioM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. HHTEPAKTUBHBIC) METO/IbI OOYYCHHS, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



