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1. HIEJIX OCBOEHMA JUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IATh KPUTHYECKHI aHAIN3 NPOOJIEMHBIX CUTYallHii HA OCHOBE CHCTEMHOI0 II0/1X0/1a, BLIPA0AThLIBATh
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAIN3¢ COBPEMEHHBIE MOIXOIbI K U3Y4EeHHIO TPOOJIEMHBIX CUTYaLUi, a TAKKEe HHCTPYMEHTHI pa3paboTKu
CTpareruii, OpUEHTUPOBAHHBIX HA paspelieHue MPoOIeMHBIX cuTyanuii (cooTHeCeHO ¢ uHauKaTopoM YK-1.1);

YMeTh:

Vcnonb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO0bI K U3yUEeHHIO IPOOJIEMHBIX CHTYaINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpaTeruii, OpUeHTHPOBAHHBIX HA pa3pellleHne MPOOIEMHBIX CUTYaIMi (COOTHEeCeHO ¢ nHaukaropom YK -1.2);

Baagerb:

HPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATErnii, OpPHEHTHPOBAHHBIX Ha pa3pelIeHne IPOOIEeMHBIX CUTYalHnii (cooTHeCeHO ¢ nHauKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHS Kvpc LK

Pa3ngen 1. MeTop0J10rusi CHCTEMHOI'0 IOAX0/1a B
ynpaBJeHun
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IUIAHUPOBAHUHU U YIIPABIICHHH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yIpaBieHus KoMnanued. CHCTEMHBIN ITOIXO0/I: B3aUMOCBSI3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.4J11.3
J11.2J12.5 J12.4 J12.3
J2.2J12.1

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIATE peIeH:s XOPOIIO CTPYKTYPH30BaHHEIX IPOOIEM
/Cp/

YK-1

JI1.1J11.4J11.3
JI1.2J12.5 J12.4 J12.3
J2.2J12.1

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.4 J11.3
J11.2J12.5 J12.4 J12.3
JI2.2 J12.1

1.4

Cucrema npennourenuii JITIP u cucteMHbId moaxo K
MIPOLIECCY MPHUHSATHUS PEeIICHIHA

Pa3Butue cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.4 J11.3
J11.2J12.5 J12.4 J12.3
JI2.2 J12.1

1.5

Knaccudukanus npodiem, BOSHUKAIOMNX MPU peannu3anuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.4 J11.3
J11.2J12.5 J12.4 J12.3
JI2.2 J12.1

Paznen 2. UHCTPYMEHTBI CTPATerH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLECCHBIH U CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ibl CHCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B MS Office).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErNYECKOM [UIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(YHKIMOHAIBHOM CTPYKTYPHI YIIPABICHNS! KOMITaHHEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYphI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHEIX CTPATETHH, QYHKINOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoTO aHanu3a (pabora Bemosnusercs B MS Office) /Ip/

VK-1

JI1.1J11.4J11.3
J11.2J12.5 J12.4 J12.3
J2.2J12.1

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.4 J11.3
J11.2J12.5 J12.4 J12.3
J12.2 J12.1

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

JI1.1J11.4J11.3
JI1.2J12.5 J12.4 J12.3
J2.2J12.1

2.4

BusHec-Mo/eny, Kak HHCTPYMEHT pealn3aluy Ou3Hec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/
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YK-1

JI1.1J11.4 J11.3
J11.2J12.5 J12.4 J12.3
JI2.2 J12.1

2.5

3auer /3auét/

YK-1

JI1.1J11.4 J11.3
J11.2J12.5 J12.4 J12.3
JI2.2 J12.1

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECIIEYEHHME JUCIUITIJIMHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rOCYAapCTBEHHBII x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKY U HEOTpaHHYCHHBIH TOCTYI
un(opmarnky, 2007 UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |ApecBsannnkos, B. A., |Crparermdeckoe ynpasieHHe opranmsanueii: yaeoHoe |Caparos: Aii [Tu Dp Menua, | http://www.iprbookshop.
3y0OkoB, A. b. mocoOue JIJIs IOATOTOBKH K 9K3aMeHY (3a4eTy) 2015 ru/31948.htmi
HEOTPaHHYCHHBIH TOCTYI
IUTSE 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
J1.3 |Cumny, B. A., Cuiiy,  [Teopwust cucTeM 1 CHCTEMHBII aHan3: yaeOHOoe Tomck: Tomckuit http://www.iprbookshop.
M. I noco6ue roCyJapCTBEHHbIN ru/13987.html
YHHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIL
YIpaBICHNS U JUTSE 3apETUCTPUPOBAHHBIX
paanosnekTpoHuky, 2011 nosp3oBatenei
JI1.4 |Bmosun B. M., CypkoBa | Teopust CHCTEM U CUCTEMHBIH aHAIN3: Y4eOHUK Mocksa: U3aarenascko- http://biblioclub.ru/index.
JI. E., Banrenturos B. A. TOproBasi KOpIOpaIws php?
«amkos u K°», 2016 page=book&id=453515
HEOTpaHUYEHHBIN JOCTYT
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
2.1 JIngepcTBO M MEHEUKMEHT: HayqHO-TIpakTHdecknit  |Mocksa: Kpeatusnas https://biblioclub.ru/inde
XKypHAIL: )KypHA 9KOHOMHMKa, 2018 X.php?
page=book&id=561506
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Paxumosa, H. H. VipasieHne pucKOM, CUCTEMHBIN aHaIN3 1 OpenOypr: Openbyprekuii | http://www.iprbookshop.
MOJIEITUPOBaHKE: IPAKTUKYM rocyIapcTBEHHBIN ru/78850.html
yauBepcutet, ObC ACB, HEOrpaHWYEHHBIH JOCTYTI
2017 UL 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.3 |Ceknerora, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://mww.iprbookshop.
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH ru/75407.html
YHHUBEPCUTET HEOTPaHHYEHHBIH JIOCTYIT
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
undopmatuku, 2017 MOJIB30BATENEH
JI2.4 |Bepruiec, 3. B., Crpaternveckoe ynpaBieHHe: PAKTHKYM Mocksa: EBpasuiickuii http://www.iprbookshop.
Haptsn, A. B., OTKPBITHINA uHCTUTYT, 2007 ru/10904.html
Jlapmnonos, A. C., HEOTpaHMYCHHBIN JOCTYI
Marseenko, M. 0. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTenei
JI2.5 |Jlapmonos U. K., Amues [CtpaTerndeckoe ynpaBieHHE: YISOHUK IS Mocksa: Tamxkos u Ko, 2015| http://biblioclub.ru/index.
A. T., Aatunos K. B., |marucrpos php?
Bparun H. U., Tepacun page=book&id=221293
A. H., JTapuonos 1. K. HEOTpaHUYEHHBIN JOCTyT
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC Koncynbrant +
CIIC I'apant

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

MS Office




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH IO 3asBICHHIO OOYYArOMIErOCs C OIPAHMYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI y4eOHO-METOAMYCCKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyatHoi GopmMe yBenrueHHbIM mpudToM. JIJisl UL ¢ HAPYIICHUSAMH CIIyXa: B (JOpME 3JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIeNMAIN3UPOBAHHON yueOHON MeOelbI0 U TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{ist mpoBeieH st JIeKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPaLMIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJI1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JUCHHUIIJIMHBI (MOAY JIST)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IpescTaBiieHsl B [Iprunoskernn 2 k pabodel mporpaMme AUCHUILIHHEL




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIDABJCHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapusromniue
KOMIIETEHIIUIO

Ilokazarenu
OLICHUBAaHUS

Kputepuu onienuBanus

CpencrtBa
OLIEHUBAHHUS

YK-1: CnocobeH ocymecTBIsATh KpUTUISCKUNA aHAIU3 MPOOJIEMHBIX CUTYaIluii Ha OCHOBE
CHUCTEMHOT'0 TI0JIX0/1a, BEIPA0AThIBATh CTPATErHIO ACUCTBUN

UHCTPYMEHTOB

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanudunuponannas Bompocsr k
CHUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKA MpeuMyInecTB U | 3adery (1-20)
COBpPEMEHHBIE MOJIXO0JIOB K U3YUEHHUIO | HEIOCTATKOB KaXKJI0TO P - pedepar
MOJIXO/IbI K M3YYEHUIO | IpOOIeMHBIX nojxoaa u uHCTpyMmenra; | (Momyns 1,
POOJIEMHBIX CUTYaIui, KOTOpbIE MOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCS | COACPIKATENLHOCTh Monys 2,
UHCTPYMEHTBI Ui pa3paboTKu OTBETa; YMECHHE TeMbl 1-4)
pa3paboTku CTpaTerui, MPUBOANUTH TIPUMEPHL;
CTpaTerui, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue MPECTaBICHHOH B
paszpelieHue MPOOIEMHBIX 0TBeTax HHPOpPMAIIH
pOoOJIEeMHBIX CHUTYyaIUH, MaTepHuaiam JEKIUN U
CUTYyalui 0COOEHHOCTH y4eOHOIl TuTeparypsl,
COOTBETCTBYIOIINX CBEJICHUSIM U3
CTpaTEerHuecKux MH(pOPMAaIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHeT;
LIeJIEHANPaBICHHOCTh
MOKMCKa 1 0TOOpa; 00beM
BBITIOTHEHHBIX paOOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beme)
Ymers - DddexTuBHOE O60CHOBaHHOCTh Bomnpocs k
UCTIOJTb30BaTh pUMEHEHHE OXKHUTaeMOM 9K3aMeHy
OCHOBaHHBIE Ha COBPEMEHHBIX addexrrBHOCTH MeTOOB | (21-39)
CHCTEMHOM aHaJM3e | TOJXOMOB K M3YYCHHUIO | MCClleioBaHus ¢ yuetoM | P - pedepar
COBpPEMEHHBIE pOOIEMHBIX cneunpuku nzydaembix | (Mogyns 1,
MOJXO/Ibl K U3YUYEHUIO | CUTyalHii, KOTOPbIE OM3HEC-TIPOIIECCOB, TemMa 4-7,
poOIEeMHBIX MOTYT MCIIOJIb30BaThCsl | MOJIHOTA aHATUTHYECKUX | Moayins 2,
CUTYallHil, a TAaK¥Ke TUTS pa3paboTKU MaTepHalioB, TEMBI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEePU3YIOLIUX Keiic-3agaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | pe3yJIbTATHI 1
CTpaTeruii, paspernienne MIPOBEICHHOTO
OPUEHTHPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEI0BaHUS
paspenieHne CUTYyallui, a TAaKXKe BBIOMPAaEMBIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTETHYECKUX




Bnanets - Braneer naBbikamu D¢ heKkTUBHOCTH Bompocsr k
[IPaKTUYECKON MIPaKTUYECKOU BBIOMPAEMBIX METOJIOB JK3aMeHY
peanu3aiueii peanu3aim MPaKTHYCCKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3aiuu Ketic-3anaua
CHUCTEMHOM aHAJIM3€ | IMOJXOJMO0B K U3YyYEHUIO | COBPEMEHHBIX IOJXOM0B | 2
COBPEMEHHBIX POOJIEMHBIX K U3YYEHHIO MPOOIEMHBIX

HOJXO/I0B K CUTYyallui, KOTOpbIE CUTYyallui, KOTOpbIE

U3YYCHHIO MOTYT MCIIOJIb30BaThCS | MOTYT UCTIOJIB30BATHCS

poOJIEeMHBIX pa3paboTKu cTpaTeruii, | pa3paboTKu cTpaTerui,

CUTYAaIlUi, a TAaKXKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paspelieHue

pa3paboTku POOJIEMHBIX MpOOJIEMHBIX CUTYAIH, a

CTpaTeruu, CUTYyallUH, TaKke

OPUEHTHPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOLIUMH

pasperieHue COOTBETCTBYIOLIUX CTpaTeru4ecKuMu

poOJIEeMHBIX CTpaTErHYECKUX WHCTPYMEHTaMHU

CUTYallui UHCTPYMEHTOB

1.2 IIIkansl OLICHUBAHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsl aTTEeCTallds OCYIIECTBIISICTCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)

- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIU HHbIe MaTepua/ibl, HE06XO0JUMblIe AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylumMx 3Tanbl GOpMHUpPOBaHHUS KOMIETEHLHMI B MHpoLecce OCBOEHHS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII HOAXO B CTPATETMYECKOM YIIPABICHUU
(HaumeHo8aHUe OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

1. Dransl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. OCOOCHHOCTH CHCTEMHOTO ITOX0/1a B YIIPABICHUH.

3. BriOop HampaBieHus cTpaTernyeckoro pa3BUTUs OU3HeEca.

4. dakTOopsl NPUBJIEKATETLHOCTU PHIHKOB C TOUKH 3PEHUS pOcTa OM3HECa KOMITaHUU.

5. OCHOBHBIE 3TaIlbl Pa3pabOTKU KOMILJIEKCa CTPAaTeruii KOMIIaHHH.

6. CucTeMHBI!, MPOLIECCHBIN U CUTYallMOHHBIH MOIXObI B YIIPABICHUH.

7. Poisib ccTeMHOI0 aHajIu3a B Mpolecce pa3paboTKU KOMIUIEKCa CTpaTeruii KOMIaHHH.
8. Teopus cucrem. Kimaccudukarus cucrem.

9. IIporHo3upoBaHHe Pa3BUTHS CUTYallMH Ha PHIHKE HA OCHOBE CLIEHAPHOTO aHAIN3a.
10. JIeKOMITO3UIMS CTPATErNYECKUX 1IeJIe KOMIIaHUH.

11. CrpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponbp  cTepHEBBIX KOMIIETEHIMH KOMIIaHUM B (OPMHUPOBAHMM YPOBHS €€

KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITIOHEHTHI BHEIIIHEW YaCTH CTPATETUYECKOTO aHAIN3A.

14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYpPUPOBaHHBIE IPOOIEMBI.

15. Crparerudeckue rpynnbl KOHKYPUPYIOIIUX KOMIIAHH; aHaIU3 CTPATerHYeCKuX TPyI.
16. PazpaGorka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX

POCCHUIMCKHAX KOMIAHUSIX.



17. CoBpeMeHHBIE  TOAXOABI K  PEUICHHIO  HECTPYKTYpHPOBAHHBIX M clabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CEIrMEHTOB.

19. Crpareruu KOMIaHUNH-TUAEPOB PhIHKA U IPETEHIEHTOB Ha JIUJIEPCTBO.

20. CucTeMHBIH aHAIN3 B U3yYCHUU POOJIEMHBIX CUTYallUid B YIIPABICHHH.

21. Crpareruu KoMIaHui-TIOCTIEIOBATENEed U KOMIIAHUN, OPUEHTUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIUH KOMITAHUH.

23. AHanu3 (MHAHCOBOTO COCTOSHUSI KOMIIAHWH.

24, Nnentudukanus  crpaTerMyeckux  IMO3MIMA  KOMIAHWH,  BBIOOP  THIIOBOM
OW3HEC-CTPaTeTUH Ha OCHOBE MCIOJIb30BaHus MaTpuilbl M. [Toprepa.

25. JlunHelHbIe ¥ HEJTMHEWHbIE MOJENU B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMHUpPOBaHKE CTEP)KHEBBIX KOMIIETCHIINN KOMIIAaHUU.

217. [IporHo3upoBaHue U CLIEHAPHBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Bei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHAIN3a, pa3INYHbIC
MTOJIXOJIBL.

29. Metoab!l aHanu3bl GaKTOPOB, H3yYaeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIH3A.

30. Pa3paboTka npoekuuii pakTopoB, H3ydaeMbIX MPH MPOBEIECHUU CIICHAPHOTO aHAIH3A.

31. KonctpynpoBanue crieHapueB MpH MPOBEACHNUN CIIEHAPHOTO aHAJIN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. MarpudHbie ”HCTPYMEHTHI pa3padOTKU KOPIOPATUBHOM CTpAaTETHH.

34. MatpuyHble HHCTPYMEHTBI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue OusHec-moenei, ncnoip3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTHs CLIEHAPUEB IPU IPOBEICHUH CIIEHAPHOTO aHAJIN3a.

37. Wnentudukamnys v aHaau3 HEONPEACICHHOCTEH P MPOBECHUN CIICHAPHOTO aHAIIN3A.

38. WNurepnperanus pesynpratoB PEST- ananu3a.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeaeaeHHOCTH/VIHTeHCHBHOCTD BIIMSHUSL Ha
OU3HEC)» TPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl metoauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTounuku monydyeHus MEpBUYHOW U BTOPUYHONW HH(OpMALMM TPU TPOBEICHHUH
WCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HCCIeI0BaHUS IPU TPOBEICHUH UCCIIE0OBAaHUH PBIHKA.

43. [TonsiTe KOHKYpeHTHOM cTpaTeruu (6usHec-crpaterun). OCOOEHHOCTH KOHKYPEHIIMHN B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIIEIOBAHUN PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSX PHIHKA, OCHOBHBIC BUJIBI M CTPYKTYpPa aHKET.

47. [lepBuuHas u BTopudHasi UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBIEKATEILHOCTH PHIHKOB.

48. Poinb crierapHOTO aHaM3a B Mpolecce BRIOOpa HAPABICHUH CTPATETHUECKOTO Pa3BUTHSI
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHBIE KOMITOHEHTBI CIIECHAPHOT'O aHaJIM3a.

Kputepuu oneHku.

3aueTHBIN OWJIET COEPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH MPAKTUICCKOW HAIIPABICHHOCTH JIJIS
OILICHKH BJIQJICHHS] HABBIKAMU CUCTEMHOT'O TIOJIX0/Ia B CTPATETUYECKOM YIPaBICHUH.

- 50-100 OamyoB (OllEHKA «3a4yeT») - HM3JIOKEHHBIM MaTephal (PaKTHYeCKH BepeH, HaMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00bEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; TpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHCHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHE Marepuaia MpH OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIONIOJIHUTEIIHON JIMTEPATYPOH;

- 0-49 6amnoB (OlIeHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATHMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIIHOCTH M3J1araeMoro BOIPOCa, HEYMEHHE MMPUMEHSTH 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTD H
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENLHBIE U HABOJISIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA IOIXO0/I B CTPATETHYSCKOM VIIPABICHUY
(HaMMEHOBaHUE JTHCIUILINHEI)

Keiic 3agaua 1.

Bel - Biameneny W reHepaybHBIA JUPEKTOP COBPEMEHHOTO POCCHHCKOTO0 MAaITMHOCTPOUTEIHLHOTO
peANPUSITHS, IMOCTAaBJISAIOLIETO obopyi0BaHuE JULST HedTenepepadbaThIBAIONINX 3aBOJIOB i
cenpxo3npeanpusatuid. [lanaemus BeI3Basia pa3BUTHE CYIIIECTBEHHBIX M3MEHEHUN Ha BaIlIUX IEJIEBBIX PhIHKAX, U
3TO TOOYXKIAeT BaC 3ayMaThCsl O MIEPECMOTPE OCHOBHBIX HANPABIICHUH NIESATEIBHOCTH BAIETO MPEATPHUSATHSL. .
Ha cnenyromeit Henene HayMHAETCS €XKETOJTHBIN IMPOIECC CTPATETHYECKOTO TUIAHUPOBAHUS JEATEIbHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JJIEMEHTBI, KOTOpPHIE BBl OyJET OICHWBATh MPU TPOBEACHUU OICHKH
MEePCIEKTUBHOCTH HAMPABICHUN NEATEILHOCTH MPEAITPUITHSL.

2. OnummuTe CTPYKTYypy Iporecca (MOCaeA0BaTeIbHOCTh 3TaloB) IIpoIlecca IMPOBEICHUS OICHKH
MEePCIEKTUBHOCTH HAMPABICHUN NEATEILHOCTH MPEAITPUSITHSL.

Keiic 3agaua 2.

Bel - Biameneny W reHEpPaNbHBIA JHUPEKTOP AaNTEYHOW CeTH (HECHeIHaIM3UPOBAaHHBIC AaIlTeKH),
PaCIOJIOKEHHON B TOPOJIE ¢ MUJUIMOHHBIM HACEJICHHEM; B COCTAB CETH BXOIUT 87 amTek, MPEeUMYIIECTBEHHO,
PacCMoJIOKEHHBIX B CHAIBHBIX pallOHAaX ropojia U HEMOoAANeKy OT KPYIHBIX JIe4eOHbIX yupexkaeHuil. [lannemus
BBI3BAJIa PA3BUTHE CYIIECTBEHHBIX U3MEHEHUMN, KaK B CTPYKTYpPE CIPOca, TaK U B CTPYKTYpPE JOXOAOB alnTekK; y
BaC CO3/1aJI0Ch BIIEUYATIICHUE, UTO BBl YITYCKAETE CYIIECTBEHHbIE BO3MOKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0mummTe METOIMKY UACHTH(UKAIIMY HOBBIX BO3MOXXHOCTEH pa3BUTHS OM3HECA, UCTIOIB30BaHNE KOTOPOI
MOJKET MO3BOJIUTH BaM OTBHICKATh ITYTH PACIIUPEHUS PbIHKA COBITA U YBEIUYEHHS 00beMa BBIPYUKH.

2.0mumuTe CTPYKTYpPY Ipolecca MoucKa U HACHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHS On3HEca

I/IHCprKHI/IH u/Nan METOAUYECCKHME PEKOMEHAALIMHA 110 BBINNOJIHCHUIO

BaZ[aHI/Ie MOJKCT BBIIIOJHATHCA CTYACHTAMU KaK MHAWUBUAYAJIbHO, TaK U HEOOIBIIUMHU rpyimiamu.
HJ’IH BBINIOJIHCHHA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKoOMIIEHHE C KEHCOBOM 3a1aueH;
2. Ompenenenue npoosieMsl;
3. PazButue keiica/Pa3Butue ynpaBiieHU€CKOW CUTYaI[UH.

B TeueHue cemecTpa CTyJIEHT periaer ABa keiica. MakcuMainbHas OLleHKa 3a JBa Keica - 40 6amos.
Kputepun onenkmn:
e oneHka «31-40 6aoBy» BBICTABIAETCS CTYAEHTY, €ClIM  KEWChI perieHbl npaBuibHo Ha 100%;
e oleHKa «21-30 GanoB», eciy KeHChl pelieHsl npaBuibHO Ha 50%
o oneHka «11-20 6annoBy, €ciii OTBET CONEPIKUT AIEMEHTHI IPaBUIIBHOTO PELLIEHUS, HO UTOTOBBIN
pe3yabTaT HEeBEpHBII
o oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

110 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTHYCCKOM VIIPABJIICHUH
(HauMEeHOBaHHUE AUCLUIUIIHBI)

Tembl pedepaToB

Mooyns 1 «MeTononorust CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJTMYECTBCHHBIC 1 KAYECTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEJOBaHMSI — LIEJIA UCIIOJIB30BAaHUs, OCHOBHBIE METO/IBI
KonnuectBeHHBIC HccjIe10BaHUsA — IIEJIN UCIIOJIb30BaHUA, OCHOBHBIE METO/IbI
Buasl nHpOpManum, ncnoiabp3yeMoil B Uccae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU HH(OpMAIUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius 1 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUS CUCTEM.
CucTeMHbIi aHAIN3 B pabOTE COBPEMEHHBIX MEX/IyHAPOAHBIX KOMITAHUH.

NogakrowhE



Mooy 2 « IHCTpYMEHTBI CTPATETHUECKOT0 YIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATErHil
Tunonorus Ouznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUYECKOH IeSATETLHOCTH
MEHEIKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC TPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTPaTErMy Ha OCHOBE MCII0JIb30BAaHMsI CLIEHAPHOI'O aHATIN3a
KoHcTpynpoBaHue clieHapueB B IPOLECCE IPOBEICHMS CLICHAPHOIO aHAIN3A.

no

No ko

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOIHSIECT MAaKCUMYM TpH pedepara, MakCUMaibHas OIEHKa 32 BCe
pedepatsi 3a Bech cemecTp 60 6aiioB.

Kputepuu ouenku 3a onuH pedepar:
- 16-20 GayioB BBICTABISETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJICPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPUTHMHAJIBHOCTH MaTepHaia,;
- 11-15 ©ayioB BBICTABIISICTCS CTYIEHTY, €CJIM OH MOJATOTOBHJI COJICpIKaTEeIbHBIN pedepaT, HO 4aCTh MaTEepUaIOB
CKOIMPOBAaHa;
- 6-10 GaJyUIOB MpH CYIIECTBEHHOW YaCTH CKOIMMPOBAHHBIX MATECPUATIOB U HAIMYUH JIOCTATOYHO
COJIePIKATEIBHOIO MaTepHaa.
- 0-5 6aJ10B IpU CKONMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKIIFOUCHHOTO B pedepar Marepuara.

3 MeToauyeckue MaTepHasbl, onpejessiiouiie Npoueaypbl OLleHUBaHUS 3HaHMIA,
YyMeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATE/JbHOCTH, XapPaKTEPU3YWIIUX ITambl
dopMuUpoBaHHA KOMIIETEHIIUM

[Ipouenyps! orleHMBaHMsI BKIIOYAIOT B €051 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIMIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTHM IPOBOIAUTCS C HCIOJIb30BAHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JaHHOTO MPWIOXKEHUS. Pe3ynpTaThl TEKYHIEro KOHTPOJS JOBOJSATCS O CBEACHUS
CTYJIEHTOB 110 IPOMEKYTOYHOU aTTECTALIUH.

IIpomexyTouHas aTrecTanms IpoBOAUTCS B (opMe 3a4eTa.

3ayeT MPOBOJUTCSA MO PacIUCAHUIO IPOMEKYTOUHOM aTTecTanuu B ycTHOU gopme Buzae. KommuecTtBo
BOIIPOCOB B 3aueTHOM 3agaHuu — 3. IIpoBepka OTBETOB M OOBSBICHHE PE3YJIbTATOB IMPOU3BOJUTCS B JCHb
3aueTta. Pe3ynbTaThl arrecTalMy 3aHOCATCS B 3aUETHYIO  BEJOMOCTb M 3aU€THYIO KHIDKKY CTYJEHTA.
MaructpaHThl, HE MPOILIEANINE TPOMEXYTOUHYIO aTTECTAIUIO 10 IpaduKy CecCUu, AOIKHBI JITUKBUIUPOBATH
3aI0JDKEHHOCTD B YCTAHOBJICHHOM IOPSIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKHUE 3aHATHUS,

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CHUCTEM, POJb CHCTEMHOTO aHajM3a B W3YYCHUU COBPEMEHHBIX YIPABJICHUECKHX IMPOOIIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalii3a, METOJIUKU CIIEHAPHOTO aHajiu3a U UX
MECTO B CTPYKTYPE CTPATErHYeCKOro aHaIn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKKM IMOHUMAHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKOro aHalinu3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOT0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a MpHU pa3pabOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuuHoro anaimmsa (Matpuiel GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHus: 0apbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MOMOIIN COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC IIpenojaBaTeyeM JJis
CaMOCTOSATENbHON POopadboTKH

[lo cornmacoBanuio ¢ mpenojaaBaresieM CTYACHT MOET MOJATOTOBUTH pedepar Mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCIIOJIb30BAThCS KOHCYJIBTAIIUSAMU ITPEIOaBaTelIsl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHJOBAHHBIX EPBOMCTOYHUKOB. BhII€IUTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. IHTEPAKTUBHBIC) METOIbI OOYUCHUS, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA ISl MOATOTOBKH W MPOBEACHUSA JICKIIMOHHBIX U CEMUHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



