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1. KOMIIETEHIINN OBYYAIOHIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE IIPOXOXJIEHUSA IIPAKTUKHU

YK-1: Crioco0eH oCylecTBIATh KPUTHYECKHUI aHAIU3 NPO0JIEMHBIX CUTYalluii HA OCHOBE CHCTEMHOI0 II0/1X0/13,
BbIPa0ATHIBATHL CTPATErHIO AeHCTBUI

YK-3: Crioco0eH OpraHu30BbIBATH M PYKOBOJMTH Pa00TOoil KOMaH/bl, BbIPA0ATHIBAsH KOMAH/HYIO CTPATErHIo 1JIsl
AOCTHKEHMS OCTABJICHHOMN LeIn

YK-4: Cnioco6eH npuMeHSITh COBpeMeHHbIe KOMMYHUKATHBHbIE TEXHOJIOTHH, B TOM YHCJIe HA HHOCTPAHHOM(BIX) SI3bIKe
(ax), A1 aKageMH4ecKoro U npogeccuoHAJIbHOI0 B3aUMO/1eiiCTBUS

IIK-1: Cioco6HoCTH pa3padaThIBaTh H PEAJIN30BATh KOHIENIUIO CTPATErHH Pa3BUTHSA, HCI0JIH30BATH COBPEMEHHbIE
METOAbI YIIPaBJICHUH KOPMOPATUBHBIMU (anchaMp[ JJIA peIICHUA CTPATErn4eCKUuX 3a1a4 roCTUHHYIHBIX KOMILJIEKCOB,
TYPUCTHYECKUX (pUPM U NpeINPUSTHI TUTAHUS

IIK-2: Cioco0HOCT, NPUHUMATH YNPABJIEHYECKHE PellleHUsI, OLeHUBATH UX BO3MOKHbIE MOCJECTBUSA M HECTH 32 HUX
OTBETCTBCHHOCTb, PYKOBOACTBYACH NPUKJIAAHBIMU ACNIEKTAMHU CTPATETrHYE€CKOI0, KaApOBOI'0, IPOCKTHOI'0 MEHE/[’KMEHTA,
MapKeTHHIa, pUCK-MEHEIKMEHTA H AHTHKPU3HCHOI'0 YIPaBJIeHHsI, HOPMATHBHO-IPABOBbIMH aKkTamu P® o
NPEI0CTABJICHHH FOCTUHHYHBIX YCJIYT H YCJIYT MUTAHUSA

IIK-6: Crioco0HOCTh pa3padaTbIBATh U BHEAPSATH YNPaBJIeHYeCKHe PellieHUs B 00JIaCTH NPOEKTHOM JeATeIbHOCTH,
HaNpAaBJICHHbIC HA BHePeHNe H3MEeHEeHHUIl U MOBbILIeHHe KOHKYPEHTOCIIOCOOHOCTH FOCTHHUYHBIX KOMILIECKCOB,
TYPUCTHYeCKHUX (pMPM U NpeAnpUATHH IUTAHUS

IIK-3: [0TOBHOCTHI0 PYKOBOAUTH KOJUIEKTHBOM B chepe roCTeNPUIMCTBA, HCIO0JIb3Ysl HABBHIKH IPUMEHEHUS
MEKIMIHOCTHBIX H OPraHN3a0HOHHBIX KOMMYHHKAIWN IJIsl yIpaBjieHns: KOHGINKTAMA U o0ecnedeHns MPeI0CTABIEHUS
KQ4eCTBEHHBIX M KOHKYPEHTOCHOCOOHBIX YCJIYT U padoT




B pesyabTare npoxo:kaeHus NPAKTHKH 00y4AIOIIMIICS HOJIKEeH:

3HaTh:

CUCTEMHBIH IOAXO0 K NPOBEICHHIO aHAIN3a 1EATEIbHOCTH OpraHU3alli U BApHAHThI BEIOOpa CTPATErHUeCKUX peIleHUH
(cooTtHeceno ¢ naankaTopoM YK-1.1);

MeTOABI POPMUPOBAHHS KOMAH] HA MIPEANPUATHSIX CEPBHCA, HHCTPYMEHTHI 3 (PEeKTUBHOTO PyKOBOACTBA KOJUIEKTUBAMH Ha
MPEeaNpUATHIX cepBrca (COOTHecCeHO ¢ MHaukaropoM YK-3.1);

MHOT000pa3HbIe KOMMYHHUKATUBHBIE TEXHOJIOTHH, HCIIOJIb3yEeMbIE KaK Ha TOCYIapCTBEHHOM, TaK U Ha HHOCTPAHHOM SI3bIKaX,
KOMMYHHKATHBHBIE 0COOCHHOCTH B CEpPBUCHOM JIESITETHHOCTH (COOTHECEHO ¢ MHIUKaTOpoM YK-4.1);

CTpaTeruuecKue NHCTPYMEHTHI, HAIPaBJICHUS IESTENFHOCTH MO Pa3paboTKe U peann3alui KOHKYpEHTOCIIOCOOHOH cTpaTeru,
MPOrpaMM pa3BUTHS MIPEANIPUATHI cepBuca (cooTHeceHO ¢ uHaukaropom [1K-1.1);

OCHOBHBIE METOJIBI CTPATETHYECKOTO, KaJJPOBOTO aHAN34, TUNIAHUPOBAHHS U YIIPABICHNUS AEATSIFHOCTRIO OpraHU3aIiid cepsr
CepBHCa B KPH3HUCHBIX YCIOBHUSX, CTPATETHYECKOE YIPABICHUE IEPCOHATIOM MPeANpUsLTHii chepsl cepBrca (COOTHECCHO C
unaukaropom [1K-2.1);

OCHOBBI TIPOCKTHOM JCATEITBHOCTH JIJISl IPHHSATHUS PEIICHIA 10 OBBIMICHUIO KOHKYPEHTOCITIOCOOHOCTH TIPEATIPHATHI cepBHCca
(TOCTUHHYHBIX IPEANIPUATHH, TYPUCTUIESCKAX OPTAaHU3ALNH, MPEANPUSITHI TUTAHUS ), OCHOBHBIC HATIPABICHHS
COBEPILECHCTBOBAHMIO YIPABICHHSI CEPBUCHBIMH MPEANPUATHIMHU, CIIOCOOCTBYIOINE MOBHIIIEHHIO KOHKYPEHTOCIIOCOOHOCTH
MpeanpusITHii (CooTHECEHO ¢ nHauKaropoMm [1K-6.1);

WHCTPYMEHTHI 3()(HEKTUBHOTO PYKOBOJICTBA KOJUICKTHBAMH (MEKITMIHOCTHBIE, OpPraHU3aIl[MOHHBIC KOMMYHHKAIINN) Ha
HpeANpUATHAX cepBuca (cooTHeceHo ¢ nHaukaropom [1K-3.1)

Ymers:

MPOBOIUTH CHCTEMHBII aHATHM3 PadOTHI CEPBUCHOTO NMPEANPHATHS A1 Pa3pabOTKH CTPATETHIECKIX PEIIeHHH (COOTHECEHO ¢
uHaukatopoM YK-1.2);

pa3pabaTbIBaTh KOMAHAHYIO CTPATETHIO AJIsl JOCTHKEHHs LIeJIH CEPBHCHOIO NpeANpUsATHs (COOTHECEHO ¢ HHAUKaTopoM YK-3.2);
OPTaHM30BEIBAThH PabOTY KOJIIEKTHBA OPTaHHU3AIMH; COBEPIIATh PYKOBOJCTBO KOJUICSKTHBOM CEPBHCHOTO TPEIIPHUSTHS;
HCTIONIB30BATh

KOMMYHHKATUBHbIE TEXHOJIOTUH, METOABI U CIIOCOOBI JETI0BOTO OOIIEHHs Ha TIPEIIPHUITUSIX CepBUCa (COOTHECEHO C MHIUKATOPOM
VK-4.2);

TPOBOJUTH aHAIN3 PE3yIbTATOB ISSATEIbHOCTH IPEIIPHUATHS, pa3padaThIBaTh CTPATETUIO PA3BUTHS MIPEAIIPUATHI cepBHCca
(cootHeceno ¢ unankatopom I1K-1.2);

NPUHUMATh YIPaBICHYECKUE PELICHHs, IPUMEH HHCTPYMEHTBI CTPaTETHYECKOT0, KaJpOBOro, IPOEKTHOTO MEHEKMEHTA,
MapKeTHHTa, PUCK-MEHEDKMEHTA H aHTUKPU3HUCHOTO YIIPABIICHUS, UCIIOIh30BaTh HOPMAaTHBHO-IIPaBOBEIE akThl PO o
MPEeTOCTaBICHUN TOCTUHUYHBIX YCJIYT U YCIIYT IMUTaHUS (COOTHECEHO ¢ mHAMKaTopoM I1K-2.2);

MPOBOAUTH aHAIN3 IPHHUMAEMBIX YTIPABIEHUYECKHUX PEIeHHI Ha MPEANPUATHIX CEPBHCA C LIENbIO BBISIBICHUS HAIIpaBIeHUI
HOBBIIIECHHUS KOHKYPEHTOCTIOCOOHOCTH TOCTUHUYHBIX, TYPUCTUYECKUX MPEIIPUATHI U IIPEAIPUATHI MTUTAHUS (COOTHECEHO C
uaIKaropom [1K-6.2);

UCTIONB30BaTh OCHOBHBIE METO/IbI M MIPHUEMBI MEXITMYHOCTHBIX KOMMYHUKAIMH Ul YIPABICHUS KOJIEKTUBOM MPEATIPUATHS CHepbl
cepBHca (cooTHeceHO ¢ uHaukaropom [1K-3.2)

Baagern:

OpUeMaMy KPUTHYECKOTO aHAN3a MPOOIIEMHBIX CUTYAIMi HA OCHOBE CHCTEMHOI'O MOAXO0/a ISl pa3pabOTKU CTPATErHYCCKUX
HaIpaBJIEHUH NEATEIbHOCTH NPENPUATUN cepBHca (COOTHECEHO ¢ nHauKaTopoM YK-1.3);

METOJaMH OPTaHU3aIlUH U YIIPABJICHUS KOJUIGKTUBOM, TUITAHUPOBAHUEM €T0 JICHCTBUI Ha MPENIPUATHIX cepBrca (COOTHECEHO C
uHIIKaTopoM YK-3.2);

HHCTPYMEHTaMH KOMMYHHKATHBHBIX TEXHOJIOTHI (KaK Ha PyCCKOM, TaK M Ha HHOCTPAHHOM SI3bIKaX) UL MPO(ECCHOHATEHOTO
B3aMMOJICHCTBUSA (COOTHECEHO ¢ HHAMKAaTOpoM YK-4.3);

COBPEMEHHBIMU HHCTPYMEHTaMH Pa3pabOTKH U pealn3alliy KOHIICTIINIA CTPAaTETHIECKOTO pa3BUTHUS (COOTHECEHO C MHANKATOPOM
IIK-1.3);

WHCTPYMEHTaMH CTPaTErHUeCKOT0, KaJpOBOT0, TPOCKTHOTO MEHEIKMEHTA, MAPKETHHTA, PUCK-MEHEPKMEHTA U aHTHKPH3UCHOTO
YIpaBJICHUS U IPUHATHS YIIPABICHISCKUX PEIICHUH Ha MPEIIPUATHIX cepBHCca (COOTHeCEHO ¢ nHankaropom I1K-2.3);
HaBBIKAMU BHEJPEHUsI YIPABICHICCKUX PEIICHUI B 00IaCTH MPOEKTHON IesATeNIHOCTH, HAPaBJICHHBIX HA BHEIPCHUE H3MEHEHHI
U MOBBIIICHUEC KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHBIX KOMILICKCOB, TYPUCTUYCCKUX (DUPM U MPEIANPHUATHIA ITUTaHUS (COOTHECEHO C
unaukaropom [1K-6.3);

METOJIaMH MEXJIMIHOCTHOTO AETOBOTO OOIIEHNS Ha TOCYAapPCTBEHHOM W HHOCTPAaHHOM SI3BIKaX B PO(heCcCHOHATBHON chepe
(cootneceno ¢ unnukatopom I1K-3.3).




