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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{xoMmexcHOE HCCeI0BaHKUE ITANOB M CIEM(UKHU IPOEKTHOTO YIIPaBIEHHs, H3ydeHHEe HHCTPYMEHTapHs GHHAHCUPOBAHUS

IIPOCKTOB U Q)OpMHpOBaHI/Ie MPaKTUYCCKNX HABBIKOB pa3pa60TKH paHHOHaﬂBHOﬁ CUCTEMBI (bHHaHCHpOBaHI/IH IIPOCKTOB

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

METOBI YIIPABICHHUS IPOCKTAMH; ITAIlbl JKU3HEHHOTO LKKIIA IIPOeKTa (COOTHEeCeHO ¢ HHAnKatopoM YK-2.1)

YMeThb:

pa3pabaThiBaTh M aHAJIM3UPOBATH AJIbTEPHATUBHbBIE BAPUAHTHI IIPOEKTOB IS IOCTH)KEHHS HAMEUYEHHBIX PE3yJIbTaToB; pa3pabaThiBaTh
MPOEKTBI, OMPEACISITh EIEBBIC ITAIBI K OCHOBHBIC HAIIPABICHHUsI PabOT (COOTHECEHO ¢ nHauKaTopom YK-2.2)

Baanern:

METOANKaMH (OPMHUPOBAHHUS KOMaHI; METO1aMH 3()(EKTHBHOTO PYKOBOJICTBA KOJUICKTHBAMHE (COOTHECEHO ¢ MHIHKaTopoM YK-2.3)

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJIMHBI

Kona
3aHATUS

HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATUs/

Cemectp /
Kvbc

Yacos

Komneren-
107054

Jlutepatypa

Paznen 1. Teopernueckne 0CHOBBI YNPaBJIeHHUS
NMpPoeKTaMH

11

Mertopoinorus ynpaBieHHUs IPOEKTaMH.

1. IHBECTUIIMOHHBINA IPOEKT, MHBECTUIIMOHHBIN LIUKJI,
KJIF0YeBbIe (PMHAHCOBBIC TI0KA3aTeINH, ONPeIeISIONIIe
WHBECTUIIOHHBIE PEIICHNUSI.

2. Heo0X0IUMOCTh MCIIOJIb30BAHUS TIPOSKTHOTO
(PMHAHCUPOBAHUS U €70 OCHOBHBIE ITPHUHIIHIIBL.

3. O030p UHCTPYMEHTOB U TEXHUKH MPOEKTHOTO
¢buHaHCUPOBAHMUS.

4. IlpoexTHOE (PMHAHCHPOBAHUE B PAa3BUTHIX CTpaHax. /JIek/

YK-2

JI1.5J11.4 J11.3 J11.2
JI1.1J12.2 J12.7 J12.6
J12.5J12.4 J12.3 JI2.1

1.2

Mertoponorus ynpaBieHHs IPOEKTaMU.

1. IHBECTUIIMOHHBINA IPOEKT, MHBECTUIIMOHHBIN LIUKJI,
KJITFOYeBbIe (PMHAHCOBBIE TI0OKA3aTeIH, OIPEIeISIONTIe
WHBECTHIIMOHHBIC PEIICHUSI.

2. Heo6X0qMMOCTh UCIIOIBb30BaHUS IPOEKTHOTO
(PMHAHCUPOBAHUS U €r0 OCHOBHBIE ITPHUHIIHIIBL.

3. O030p UHCTPYMEHTOB U TEXHHUKH MTPOESKTHOTO
(buHaHCUPOBAHMUS.

4. IlpoexTHOE (DMHAHCHPOBAHUE B Pa3BUTHIX cTpaHax. /IIp/

VK-2

JI1.5J11.4 J11.3 J11.2
JI1.1J12.2 J12.7 J12.6
J12.5J12.4 J12.3 JI2.1




13

Oransl ynpaBJIeHHUs IPOSKTaMH.

1. [IpuHIMITEL yHIpaBIeHUS MPOSKTaMH.

2. [IpoexTHbIE PUCKHU, UX SKOHOMUYECKas IIPUPOJIA U BIUSHUE
Ha nokazarein 3QPEeKTUBHOCTH JOITOCPOYHOTO
WHBECTUPOBAHUSI.

3. Meroauka aHanu3a yCIOBHA U BOSHUKHOBEHHS PHCKOB.

4. Bunpl pucKOB: IPOEKTHBIC, KPEAUTHEIE,
MHCTHUTYIMOHaNbHBIe. Kitaccudukanus no rpymime
YYaCTHHUKOB, Ha KOTOPBIX JIOXKUTCS PHCK.

5. Makpo3kOHOMHYECKHE, TPOU3BOJICTBEHHBIC U ()UHAHCOBBIC
PHUCKH, BHYTPUXO3SHICTBEHHbBIE PUCKH, TUITUYHBIE U
crneruIecKre MPOeKTHBIE PHCKH.

6. O0bexThI pucka. JnurensHocTs puckoB. Kiaccupukarus
MIEPHOJIOB PeaH3aliH IPOEKTa 0 JOMHHUPYIOIINM PHCKaM.
7. UHCcTpyMEHTapuil yrpaBlieHHUs IPOSKTHBIMU PUCKAMH.
/JTex/

YK-2

JI1.5J11.4 J11.3 JI1.2
JI1.1J12.2 J12.7 J12.6
J12.5J12.4 J12.3 JI2.1

1.4

Dtamnsl yIpaBlIeHUs MPOCKTAMH.

1. [IpuHIHITET yIIpaBIeHHS TPOSKTAMH.

2. TIpOeKTHBIE PUCKH, UX SKOHOMHYECKAs IPUPOJIa U BIUSIHUE
Ha rokazarein 3QPEeKTUBHOCTH JOITOCPOTHOTO
WHBECTUPOBAHHS.

3. Meroauka aHanm3a yCIOBHA U BOSHUKHOBEHHS PHCKOB.

4. Buzibl pUCKOB: MIPOCKTHBIC, KPETUTHBIC,
MHCTHTYIHOHANbHBIe. Kitaccndukanus mo rpymie
Y4YaCTHHKOB, Ha KOTOPBIX JIOXKUTCS PUCK.

5. Makpo3koHOMHYECKHE, IPOU3BOICTBCHHBIC 1 (DHHAHCOBBIC
PHCKH, BHYTPUXO3SHCTBEHHBIC PUCKH, THITHYHbIC U
crnieruuIecKre MPOEKTHBIE PHCKH.

6. O0BeKThI pucKa. JnuTtenbHocTh puckoB. Kinaccudpuxanus
TIEPHOJIOB PeaTM3aLiH POEKTa IO JOMHHUPYIOMINM PHUCKAM.
7. IHCTpyMeHTapuii yrpaBieHus TPOSKTHBIMH PUCKAMU.
Mp/

VK-2

JI1.5J11.4 J11.3 JI1.2
JI1.1J12.2 J12.7 J12.6
J12.5J12.4 J12.3 J12.1

Pazgen 2. Ynpasiaenne GpuHaHCOBBIMH pecypcamMu
MPOEKTOB

2.1

VcTOYHHMKY M HHCTPYMEHTAPHI POEKTHOTO
(uHaHCUPOBAHMUS.

1. OCHOBHBIE yYaCTHUKH (PUHAHCUPOBAHHS IIPOEKTA: CIIOHCOD,
KJIMEHT, MOJPAJUUK, HHBECTOP, PMHAHCOBBIA HHCTUTYT
(6aHK), hMHAHCOBBIH MOCPETHHK, CTPAXOBOE areHTCTBO,
KOHCYJIBTaHTBI, UX POJIb, UHTEPECHI U BOBMOXKHOCTH MO
NPUHATHIO Ha ce0sl 00513aTeNILCTB 10 PHCKAM IPOEKTa.

2. Knaccudukanus HKCTOYHUKOB CPEJICTB JUIs
(bMHAHCHUPOBAHHMS TOITOCPOYHBIX HHBECTHIIUH.

3. D¢ dexT puHaHCOBOTO phIyara, «IeHa KarnuTaay,
CBOOOIHBIH OTOK HATMYHOCTH M MX IPUMEHEHHE MIPU
(hMHAHCUPOBAHUHU NIPOCKTOB.

4. IInaHupoBaHHUE HHBECTHLUI 32 CYET COOCTBEHHBIX CPEJICTB,
BO3MOXHOCTH M OTPaHUYCHHUS.

5. 3aeMHbIe UCTOUYHUKH (PUHAHCHPOBAHUS IPOEKTOB:
HOPMAaTHUBHO-TIPABOBOE PETYJIMPOBAHKE, CTPYKTYPa U OIICHKA
3¢ PeKTUBHOCTH UCTIONIb30BaHus. /JIex/

YK-2

JI1.5J11.4 J11.3 J11.2
JI1.1J12.2 J12.7 J12.6
J12.5J12.4 J12.3 JI2.1




2.2

VICTOYHHKN ¥ MHCTPYMEHTAPHI MPOSKTHOTO
(uHAHCHPOBAHUSL.

1. OCHOBHBIC Y4aCTHHKH (PHHAHCUPOBAHUS IIPOEKTA: CIIOHCOP,
KJIIMEHT, TTOJPSTINK, HHBECTODP, (PMHAHCOBBIA HHCTUTYT
(6aHK), (hMHAHCOBBIH IOCPETHUK, CTPAXOBOE ar€HTCTBO,
KOHCYJIBTaHTBI, UX POJIb, HHTEPECH H BO3MOXXHOCTH IO
HPUHATHIO Ha ce0s 00513aTeTIbCTB 10 PUCKAM IPOCKTA.

2. Knaccudukanus KICTOYHUKOB CPEJICTB JUIS
(MHAHCUPOBAHHUS TOJATOCPOYHBIX HHBECTHIIHH.

3. Db dexT PuHaHCOBOTO phiyara, «IeHa KaruTanay,
CBOOOIHBII TOTOK HATMYHOCTH M X IPHIMEHCHHUE TIPH
(hMHAHCUPOBAHUH ITPOCKTOB.

4. TInaHupoBaHNE HHBECTUIINH 3a CHET COOCTBEHHBIX CPEJICTB,
BO3MOKHOCTH M OTPaHUYCHUSL.

5. 3aeMHBIC HCTOYHUKH (PHHAHCUPOBAHUS IIPOCKTOB!
HOPMAaTHBHO-TIPaBOBOE PETyIMPOBaHUE, CTPYKTYpa U OIIEHKa
s¢pexTuBHOCTH Hcnob3oBaHus. /IIp/

4 VYK-2

J1.5711.4 J11.3 J11.2
J1.1J12.2 J12.7 J12.6
J12.5J12.4 J12.3 J12.1

2.3

CTpyKTypupOBaHHUEe U ONTUMU3ALUS CXeMbl (GPUHAHCUPOBAHUS
U3 Pa3INYHBIX HCTOYHHKOB.

1. B3auM03aBUCUMOCTb PEHTa0EIbHOCTH, CTPYKTYPBI
KanuTana, (pUHaHCOBOTO PHCKA M CPOKA OKYIMaeMOCTH TIPH
JIOJITOCPOYHOM MHBECTHPOBAHUMU.

2. CTpykTypa GUHAHCHPOBAHUS KaK OPraHU3alUHOHHO-
¢dbuHaHCOBas cXxeMa pealu3aluy IPOEKTa.

3. OCHOBHEIE JIEMEHTHI CTPYKTYPhI (PHHAHCHPOBAHUS
IIPOEKTA, BBIOOP COUETAHHUS SIEMEHTOB, ONITUMAIbHBIX JUIS
KOHKPETHOTO TIPOEKTa C yIeTOM €TI0 0COOEHHOCTEH U
NOTCHIHAIBHBIX Y4aCTHUKOB /JIex/

2 VK-2

JI1.5J11.4 J11.3 J11.2
J1.1J12.2 J12.7 J12.6
J12.5J12.4 J12.3 J12.1

2.4

CTpyKTypHUpOBaHHE 1 ONTHMHU3ALMS CXeMbl GUHAHCHPOBAHUS
U3 PA3IHYHBIX HUCTOYHUKOB.

1. B3anM03aBUCUMOCTD PEHTA0EIbHOCTH, CTPYKTYPBI
Kanurana, GMHAHCOBOTO PUCKA U CPOKA OKYIAeMOCTH MpH
JOJITOCPOYHOM HHBECTHPOBAHUH.

2. CtpykTypa GPMHAHCHPOBAHUS KaK OpPraHU3alHOHHO-
(uHAHCOBas cCXeMa peaTu3aliy MPOeKTa.

3. OCHOBHBIE 3JIEMEHTHI CTPYKTYPbI (PUHAHCHPOBAHUS
MIPOEKTa, BEIOOP COYETAHHUS DIEMEHTOB, ONITHMAIBHBIX JUIS
KOHKPETHOTO MPOEKTa C YUETOM €r0 0COOEHHOCTEH U
MOTEHIMATBHBIX Y4acTHUKOB /TIp/

4 YK-2

J1.5711.4 J11.3 JI1.2
J1.1J12.2 J12.7 J12.6
J12.5J12.4 J12.3 JI2.1

2.5

Bormpocs! 11t cobece1oBaHus, BHIHOCHMBIE HA
CaMOCTOSTENBHYIO OArOTOBKY. IlepedeHs TeM Npe/icTaBieH B
IMpunoxennu 1 x PITA. /Cp/

28 VK-2

JI1.5 J11.4 J11.3 JI1.2
J1.1J12.2 J12.7 J12.6
JI2.5J12.4 J12.3 J12.1

2.6

IMoaroroBka nokiaaa ¢ ucmosib3oBanueM LibreOffice.
Iepeuens Tem npenacrasnex B [Ipunoxenun 1 k PITJ] /Cp/

20 YK-2

JI1.5J11.4 J11.3 JI1.2
J1.1J12.2 J12.7 J12.6
JI2.5J12.4 J12.3 JI2.1

2.7

3aueT /3auét/

0 VK-2

JI1.5 J11.4 J11.3 JI1.2
J1.1J12.2 J12.7 J12.6
JI2.5J12.4 J12.3 JI2.1

4. ®OHJ OHEHOYHBIX CPEJACTB

CTpyKkTypa u coiepkanue QOoHa OLEHOYHBIX CPEICTB JIsl IPOBEJCHUS TEKYIIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k paboyeil mporpaMme JUCLHUILTAHBL.

S. YYHEBHO-METOIMYECKOE 1 TH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIITMHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpI)I, COCTaBUTECIIN

3arnaBue

W3narenscTBO, TOI

Konnu-Bo

JI1.1

Hunec., I'. J1., ToBo, A.
C., Hexypuna, M. 1.,
Koporkux, M. T'.

YrpasneHue MpoeKTaMu B COBPEMEHHOM
OpraHu3aIMU: YIeOHO-METOIUIECKOE TI0COOHe

Mocksa: U3natenbckuii JJom

MHCuC, 2019

http://www.iprbookshop.
ru/97902.html

HeOFpaHHLICHHLIﬁ JAOCTYII

JUT 3apETUCTPUPOBAHHBIX
MOJIb30BaTeNeH




ABTOpLI, COCTaBUTCIIN

3arnasue

W3narenscTBo, TOI

Komnunu-Bo

JI1.2  [TIpeoGpaxenckas, T. B.,| YupasneHue npoekramu: yuaeOHOE MOCOOHE Hoocubupck: http://www.iprbookshop.
Myprasuua, M. II1., HoBocubupckuii ru/91463.html
AnernuHOBa, A. A. rOCyapCTBEHHBIHA HEOTpaHUYEHHBIHN JOCTYI

TEXHUYECKUH yHHBepcUTeT, | 3apETHCTPUPOBAHHBIX
2018 oJib30BaTeNei

JI1.3 |Bacroukosa, T. C., VrpasneHue NPOeKTaMH ¢ UCIIOIb30BaHUEM Mocksa, Capatos: http://www.iprbookshop.
Hepxo, M. A., Microsoft Project: yue6Hoe mocobue WnTepHeT-YHuUBEpCUTET ru/89480.html
HBanuesa, H. A., HHpOpMaIOHHBIX HEOTpaHUYEHHBIN JOCTYI
ITyxnauesa, T. I1. Texnonoruii (MHTYUT), UL 3apETUCTPUPOBAHHBIX

Aii TTu Ap Megua, 2020 nonb3oBaTeneH

JI1.4 |TpyOunun, A. 1., YupasiieHue npoekTamMu: yaeOHoe mocooue Caparos: Aii [Tu Ap Menua, | http://www.iprbookshop.
laiinyk, B. 1., 2019 ru/86340.html
Konppamosa, A. B. HEOTpaHUYECHHBIHN JOCTYTI

UL 3apETUCTPUPOBAHHBIX

T0JIb30BaTeNei
JI1.5 |benukosa U. II. OpraHH3aIMOHHOE IPOCKTHPOBAHNE U yrpasineHne  |CTaBpoIoisb: https://biblioclub.ru/inde

HpOeKTaMH: ydeOHoe rocobue CraBpOnONbCKHN X.php?

rocy/lapcTBEHHBII arpapHsiii| Page=hook&id=438686
yausepcurer (CTTAY), HEOTPaHHYEHHBIH TOCTYI
2014 JUTS 3apPETUCTPUPOBAHHBIX

0JIb30BaTenei

5.2. lonoiHUTEIbHASN JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, ron Konnu-Bo

JI2.1 [TIpeoGpaxenckas T. B., | YupasneHue npoekramu: yueOHOE MOCOOHE Hoocubupck: https://biblioclub.ru/inde
Myprasusa M. 111, HoBocubupckuit x.php?
AnernuHoBa A. A. FOCy,I[apCTBeHHBIﬁ page=b00k&ld=574957

TeXHHUECKUil yHHBepCHTET, | HEOTPAHUUCHHBIH 10CTYTI
2018 UL 3apETUCTPUPOBAHHBIX

[oJIb30BaTeIeH

J12.2 Kypnan "dunancossle uccneaoBaHus" , 1
JI2.3 |ByuaesT. A. VipasieHne NpoeKTaMu: Kypc JIEKIUiA: yaeOHoe Maxaukana: JIT'VHX, 2017 | https://biblioclub.ru/inde
nocobue x.php?
page=book&id=473822

HEOrPaHUYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX

nojb30BaTeneh

JI2.4 |Knasepos, B. b. VYupasnenue npoekramu. Keiic mpakTH4eckoro CaparoB: Aii [Tu Dp Menwua, | http://www.iprbookshop.

o0yuenusi: yueGHOE 1ocobHe 2018 ru/69295.html
HEOrPaHUYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX

oJib30BaTenei

J12.5 |Cunenxo, C. A., VupasieHue npoekraMu: y4eOHO-IIPAKTHYECKOE MockBa: MocCKkOBCKuUI http://mww.iprbookshop.
CJ'laBI/IH, A. M., rnocobue FOC}’,I[apCTBEHHHﬁ ru/40574.html
Kananosckuii, b. B. CTPOMTENBHBII HEOTPaHWYECHHBINA AOCTYI

yausepcuret, Aii [Tu Op AL 38pETUCTPHPOBAHHBIX
Menua, 96C ACB, 2015 HONB30BATENCH
JI2.6 |Huxonosa U. [IpoeKTHBII aHAIU3 U IPOeKTHOE (UHAHCHpoBaHue |MockBa: AJbIIMHA http://biblioclub.ru/index.
[Ma6mmmmep, 2016 php?
page=book&id=279820
HEOTPaHMYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.7 |Pommonos 1. N., TIpoektHOe prHAHCHPOBaHHE: MOHOTpadUs Cankr-IleTepOypr: Anereits,| https://biblioclub.ru/inde

Bboxbsa-Boms P. H.

2015

x.php?
page=book&id=363310
HeOFpaHI/I‘ICHHHﬁ JAOCTYII
JUIS 3apETUCTPUPOBAHHBIX
NOJIb30BaTeNCH

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIPABOYHbIE CHCTEMbI




KOHCYJ'H)TaHT ILIOC

https://cbr.ru — Odurmanssiii caiit Lenrpansroro 6anka Poccuiickoit @eneparum.

https://invest-don.com — MuBecTHIOHHBIH mopTa PocToBCKOI 061acTH.

https://raexpert.ru — «3xcrept PA» - pedHTHHTOBOE areHTCTBO.

https://rbc.ru — «PocbusaecKoHcanTHHr» - MHPOPMAIIMOHHOE areHTCTBO.

https://ru.investing.com — AHaiUTHKa 1 TIPOTHO3bI PHIHKA.

https://www.donland.ru/news/10113/ - KoukypcHbIit 0T60p CYOBEKTOB MAIOTO TPeANPUHAMATEIBCTBA JAJIsI pa3MelieHus B PocToBckoM
Ou3Hec-MHKyOaTope

https://www.economy.gov.ru — OdurmansHeii caiT MHHHCTEPCTBAa SKOHOMHUYECKOTO pa3BuTHs Poccuiickoit Mdemeparii.

https://www.elibrary.ru — Hayuanas anexrponnas 6ubanoreka eLIBRARY.RU.

https://www.gks.ru — Oduumnansusiii caiit @enepanbHOil C1yKObl TOCYIaAPCTBEHHON CTATHCTUKH.

https://www.minfin.ru — OdurmaneHerit caiit MunnctepceTBa punancoB Poccuiickoii demepanuu.

http://www.ra-national.ru — HarmonamsHOe peTHHIOBOE areHTCTRO.

5.4. IlepeyeHb MPOrpaMMHOIo obecreyeHust

LibreOffice

5.5. YueOHO-MeTOAMYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrPAHUYCHHBIMHA BO3MOKHOCTAMH 310POBbA

[Ipu HEOOXOIUMOCTH IO 3aSBJICHHIO OO0YYAIOUIETOCsS C OTPaHHYEHHBIMH BO3MOXHOCTSIMH 3JI0POBbSl Y4€OHO-METOJMYECKHE MaTepHalIbl
MIPEIOCTABILIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHIMYCSHUSIM 3I0POBbS U BOCTIPUATHS HHGOpManuy. JJist NI ¢ HapyIIeHUsIMH 3pEHHS: B
¢dopme aynuodaiina; B neyatHoi Gpopme yBenrueHHbIM mpupToM. IS UL ¢ HApYIICHUAMH CiIyXa: B (hopMe AIIEKTPOHHOTO TIOKYMEHTA; B
neyatHoOH dopme. s IHI] ¢ HapYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Tomenienust 11 TPOBEJCHUS BCEX BUIOB PabOT, MPEIYCMOTPEHHBIX Y4EOHBIM IUIAHOM, YKOMILJICKTOBaHbI HE00X0IMMOM
CHeHaIN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUIECKUMH CPEACTBaMH 00ydeHHs. J[yisi mpoBeieHNnsT IEKUMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPALMOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MO JIS)

MCTOI[I/I'{CCKI/IC YKa3aHHs 110 OCBOCHUIO IUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KCHI/II/I 2K pa6oqel71 InporpaMmMe JUCHUITINHBI.




1 Onucanue nmoxasarejen u KPUTEPUEB ONCHUBAHUA KOMIIeTeHIINii Ha PA3JHYHBIX dTallax ux

IIpunoxenue 1

®OH/J OONEHOYHbLIX CPEIACTB

(¢opMupoBaHus, ONUCAHHE HIKAJ OLlEeHUBAHUSA

1.1. Tloka3sarenu ¥ KpUTEPUM OLICHUBAHUS KOMIIETEHIM!
3VH, ITokasaTenu oueHUBaHUA Kpurepuu onienuBanus Cpeactpa
COCTaBJISAOLIME OLIEHUBAHU
KOMIIETEHITHIO

VK-2: Crnocoben YIpaBJIATH IIPOCKTOM Ha BCEX ITAIlaX €ro XU3HCHHOI'O IUKJIa

3HaTh: METOIBI
yIpaBICHUS
MPOEKTAMU;
JTaIlbI
JKM3HEHHOTO
IIUKJIa IPOCKTa

Xapakrepusyer

CTPYKTYpY IPOEKTA,
NepCUUCIACT STalbl C€ro
YKU3HEHHOTO LUKJIA,
packpbiBaeT 0COOCHHOCTH

METOJ0JIOTUU U
MHCTPYMEHTapUs

YIPAaBIEHUS  IIPOEKTOM,
JEMOHCTPHUPYET 9TH

3HAHUS Ha 3a4ere, IpH
cobecenoBaHNU u B
JIOKJIaze

YMenue HCIIO0JIb30BaTh
IIMPOKUHA CHEKTP HAyYHBIX U
y4€OHBIX HMCTOYHHUKOB IIpU
OTBETE Ha 3a4YeTe U U OTBETE
Ha BONpoc coOeceI0BaHuUs,
yMEHUue IPUBOAUTH
IIPAKTUYECKUE IIPUMEPBHIL;
YMEHUE OTCTauBaTh CBOKO
MO3UIMIO; YMEHHE M10JIb30BaTh
JIOTIOJIHUTEIIbHbIE
MH(OpPMaLIMOHHBIE PECYPCHI;
IpaBUIbHBIE  OTBETHl  Ha
TECTOBbIE 3aJlaHus;
UCIOJIb30BAaHUE  AKTYaJIbHBIX
CBEJICHU [IEPUOUYECKUX
U3JJaHUH B IOKJIAJE.

3 —3ayer
(Bompochl K
zauety 1-40).
C-
co0eceioBaHNE
(Bompocsr 1-20),
I — noxmnana (TeMbl
nokianos 1-10)
T —tect
(TecToBbie
3aganus 1-20)

YMers: JleMoHCTpHpyeT yMeHHe | YMeHue coOupars, ycBauBarh | 3 —3a4er
paspabarbiBaTh U | cOOMpaTh, 0000LIaTh U | U aHAIU3UPOBATH (BOTIpOCHI K
AHAIM3UPOBATh | aHATM3MPOBATh JIAHHBIC, | KHOOPMAIIHIO U3 Pa3IuYHbIX | 3auery 1-40).
albTepHATUBHBIE | HEOOXOIUMBIE JUIsl | ICTOYHHMKOB, UCIIOJIb30BATh C-
BapUaHTHI yIIpaBJIEHUS IPOEKTOM Ha | IpU OTBETE Ha 3aueTe U Npu | cobeceioBaHMe
MIPOEKTOB JJIA BCEX Jramnax ero | cobecenoBanuu aktyainbHbie | (Bompockl 1-20),
JOCTH)KEHUS AKHU3HEHHOTO LIMKJIa, | HOpMaTUBHO-IIPaBOBbIE P3 — pacuetnoe
HaMEYEHHBIX IpEJICTaBIISIET JIOTHKY | IOJIO’KEHUSI, BEPHOE UX 3a/iaHue (3a/1aHus
pE3yJIbTaTOB; CTPYKTYPHUPOBaHUS U | UCTIOIb30BaHUE MPH 1-10).
pa3zpabarbiBaTh | ONTHMHU3ALNU CXEMBI | BBITIOJTHEHUH Pacuy€THOTO
IPOEKTHI, (buHaHCUPOBAHUS 3aJlaHuUA.
OTIPEEIATh IIPOEKTOB U3 Pa3IUYHbIX
IeJIeBbIE ATAIbl | MCTOUHUKOB,
U OCHOBHBIE NEeMOHCTPUPYET WX B
HarpaBJIeHUs OTUETE Ha 3a4eTe U NpHU
pabor cobeceoBaHNH.
Brnanets: OnenuBaer JlemoHcTpanus HaBbIKOB | P3 — pacueTnoe
METOIMKaMHU 3 PeKTUBHOCTD KOMIUIEKCHOM OIICHKHY | 3a71aHue (3a7aHus
dopmupoBaHus | GUHAHCUPOBAHUS 3P PEKTUBHOCTH 1-10)
KOMaHJ; MpOeKTa Ha BCEX d3Tamnax | pUHAHCHUPOBAHUS MPOEKTOB,
METOJaMHU €ro >KM3HEHHOTO LUK, | IPUMEHEHHE aKTyanbHOMN
3¢ (eKTUBHOrO | apryMeHTHUpPYET  BBIOOp | HOPMAaTUBHOMN "
PYKOBOJCTBa ONTUMAJILHOTO COUYETaHMs | aHAIUTUYECKO  0a3pl  mpu
KOJUIEKTUBAMU | BJIEMEHTOB BBINIOJTHEHUH pacyeTHBIX
(buHaHCUPOBaHUSA JUISL | 3aJaHUH.
KOHKpPETHOTO  TPOEKTa,
JEMOHCTPUPYET ITH




HaBBIKY IIPY BBITIOJHCHUH
pacyeTHBIX 3aJaHUM.

3 —3aver

C- cobecenoBanue

T — TecT

J - moxJan

P3 — pacuetrHoe 3a1anue

1.2 HIxajasl OLleHUBAHHUA:

Texyiuii KOHTPOJIb YCIIEBAEMOCTH U IIPOMEXKYTOUYHAS aTTECTAlMsI OCYIIECTBIISETCS B paMKaxX HaKOIMMUTEIbHON
OaJITLHO-PEUTHHTOBOM cucTeMbl B 100-0aibHOM 1IKae:

— 50-100 6amnoB (3a4er)

— 0-49 6amnos (ne3zayer)

2 TunoBble KOHTPOJIbHBIE 32/IaHUSI UM MHbIE MaTePUAJIbl, HEOOX0AMMbIe [IJIsl OLEeHKH 3HAHUH, YMeHHId,
HABBIKOB U (MJIM) ONBITA JAEATEJbHOCTH, XapaKTePU3YIOIIUX 3Tanbl GopMHPOBAHUS KOMIETEHUHH B
npoiecce 0CBOEHHs 00pa30BaTe/IbHON MPOrpaMMbl

Bonpocsl k 3auerty
no qucuuniuHe «IIpoekTHoe ynpasiaenue u (pMHAHCHPOBaHHE)

Haiite onpenenenue npoekra. [IpuBeaure pazianunbie OpMYIUPOBKH OIPEICIICHNUS.

KaxoBbI OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA U 3aBUCUMOCTb MEXy HUMU?

3. YKaxuTe OCHOBHBIX YUACTHHKOB IPOEKTa U MX (yHKIUHU. KaKOBbI OCHOBHBIC (PYHKIIMU MEHEKEPa
IIPOEKTA U KOMaH/bI IIPOCKTA.

4.  OxapakrepusyiTe (pakTOpbl JATBHETO OKPYKEHUS MPOEKTa, (PaKTOPHI OJIMKHETO OKPYKEHUS MTPOEKTa,
BHYTPEHHIOIO Cpely IPOEKTa. B ueM COCTOUT ydeT OKpYKEHHs POEKTa NPU IUIAHUPOBAHUU U
yIpaBJIeHUH.

5. YkaxuTe OCHOBHbIE (pa3bl )KU3HEHHOTO IIMKIIA IpoekTa. Kak onpenensercs >Ku3HEHHBIN LIUKIT C TOUYKU

3peHus pa3InYHbIX YYaCTHUKOB MIPOEKTa (3aKa3urKa, MHBECTOpPA, KOMaH bl MPOEKTa)?

Oxapakrepu3yiiTe KOHIENTYaIbHYIO a3y MPOeKTa U MPUBEIUTE OCHOBHBIE ITAlbI 3TON (ha3bl.

Oxapakrepu3yiiTe Ga3y IUIaHUPOBAHMS MPOEKTA U IPUBEIUTE OCHOBHBIE ATAMBI ATOM (ha3bl.

8.  OxapakrtepusyiiTe (hazy peaquzaluy MPoeKTa 1 MPUBEIUTE OCHOBHBIE (DYHKIIUH 1O YIIPABJIECHUIO
MIPOEKTOM B 3TOH daze.

9. B uem coctoaT (a3bl 3aBeplIeHHUs, KCITyaTallui ¥ JIUKBUAALUY POEKTA U OCHOBHBIE (YHKLIUH 110
YIPaBIEHUIO IPOEKTaMu B 3THX (azax?

10. VYkaxute NpUMEpPHBINA COCTaB JIEHEKHBIX IOTOKOB OT MHBECTUIIMOHHOM, ONEpalluOHHOM, U (PMHAHCOBOM
JeSITeNIbHOCTH MpoeKTa. Kak onpenenstoTcs mark pacuera, cajibo JEeHEKHbBIX TOTOKOB.

11. Oxapakrepu3yiite TUIIOBOW (pMHAHCOBBIN Mpoduib MpoekTa. B uem cocrout ycinoBue puHaHCOBOM
peann3yeMoCTH MpoeKTa?

12. KaxoBbl OCHOBHBIE IPUHIIHUIIBI aHAIN3a 3P (HEKTUBHOCTH MTPOeKTOB. [loueMy HEOOXOJMMO YUUTHIBATH
(dakTop BpeMeHH npu aHanuze 3pHekTUBHOCTU?

13. TlonsTHE O IEHHOCTHU JAEHET BO BPEMEHU U HEOOXOIMMOCTh yueTa IEHHOCTH JICHET BO BPEeMEHH IPH
aHanmze 3 PeKTUBHOCTU MPOEKTOB. KakoBbI OCHOBHBIE (PAKTOPHI, BIUSIOLINE HAa IEHHOCTh JACHET BO
BpEMEHU?

14. Tlonatue HapaleHUs KalmuTala U ero SJKOHOMUYeCKuid cMbIci. Kak onmpenenuTs OyIyIiyto CTOMMOCTh
JIEHEI)KHOTO MIOTOKA Y aHHYWUTETA.

15. Ha3zoBute ocHOBHBIE KpUTEpUHU 3PPEKTUBHOCTH MPOEKTOB. KakoBa nx B3auMOCBSI3b?

16. Ywctslii AucKOHTHPOBaHHBIN 10Xx01 poekTa (NPV), ero onpenenenue, GopMyisl A5 pacyera,
SKOHOMHUYECKHU CMBICH, TOCTOMHCTBA U HEAOCTATKH. XapakTep 3aBucuMocTd NPV ot craBku
JUCKOHTUPOBAHMUS.

17. Wnpexc penrabenbHocTH poekta (Pl), ero onpenenenue, popmysasl Aj1s pacuera, 5KOHOMUYECKUN CMBICIL,
JOCTOMHCTBA U HEAOCTATKH.
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18.
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25.

26.
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28.

29.

30.

31.

32.
33.

34.

35.

36.

37.

38.

39.

40.

Buytpennss Hopma npubsun npoekta (IRR), onpenenenue 3Toro kpurepusi, ypaBHeHHE IS €T0 pacyera,
9KOHOMMYECKUN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Cpoxk okxynaemocts mpoekta (PB), ero onpenenenue, hpopmyna 1y pacyera, 3KOHOMUYECKHIA CMBICII,
JIOCTOMHCTBA M HeIOCTaTKU. JIMCKOHTHpOBaHHBIN cpok okymaemoct (DPB) u ero onpenenenue.
Koadduuuent s¢pexruBHocTn nuBecTrnnii npoekra (ARR) u ero onpexnenenue.

MoauduuupoBanHas BHyTpeHHss HopMa npuObln npoekta (MIRR), onpenenenue 3Toro kputepus, 1 ero
HSKOHOMHYECKUI CMBICT, CUTYAIMH, B KOTOPBIX HEOOXOIMMO €T0 UCIIOIb30BAHUE.

KaxoBbI OCHOBHBIE TPUHLIMIIBI ONIPENEICHHS CTaBKU IUCKOHTUPOBAHUS IIPU aHAJIN3E NIPOEKTOB. B yem
COCTOMT IOHATHE cpenHeB3BelIeHHON ctoumocty Kanutana (WACC) u kak onpeaenuTh
CPEIHEB3BEIICHHYIO CTOUMOCTD Kanurana?

Bunsl 5 pekTHBHOCTH IPOEKTOB U OCOOCHHOCTH UX pacyera.

Ocob6enHoctu omnpenesneHus 3Qp(HEeKTHBHOCTU MPOEKTA B 1IEJIOM, OOLIECTBEHHON U KOMMEpUYECKOH

3¢ (HeKTHBHOCTH.

OcobenHoctu omnpeneneHus 3pHEKTUBHOCTY JUIsl MPEAIPUATHI — Y4aCTHUKOB ITPOEKTA, /I aKIIHOHEPOB,
peruoHaNbHOM, (heaepanbHON U 010KeTHOH 3(p(heKTHBHOCTH TPOEKTOB.

Ha3zoBuTte 0OCHOBHBIE I'pYIIIBI (PMHAHCOBBIX MOKa3aTesiel 6a30BOr0 MPEANPUATUS U IIPOEKTA KaK Oy Iyliero
npeanpusaTHs (0Ka3aTey, JIMKBUIHOCTH, CTPYKTYPbI KanuTana (MIaTexecrocOOHOCTH), IEII0BOU
aKTUBHOCTH (000paunBaEeMOCTH), pEHTA0EIbHOCTH. ), TOSICHUTE UX SIKOHOMHUYECKHM cMbICI. J[71s1 KaKoil
ey TpedyeTcs ONpeaesisaTh 3TH MOKa3aTelu.

ITo kKakMM KpUTEPHSIM IPOM3BOIUTCS CPABHEHUE ITPOEKTOB, UX PAHXKUPOBAHUE U OTOOP JUIsl JallbHEHIIEero
¢unancupoBanus? Kakue Buabl 3aBUCUMOCTEH CYIIECTBYIOT MEXIy poekTamu? Kakue nmpotuBopeuns
MEXy pa3IMYHbIMU KPUTEPUSMU MOTYT BO3ZHUKATh IIPU CPABHEHUU IIPOEKTOB?

Kakne npoTrBOpedrst MOTYT BO3HHKATh TP CPAaBHEHUH U PaH)XUPOBAHUH ITPOEKTOB pa3HOro Macmraba?
IIpu HECOOTBETCTBUHU BPEMEHU JEHEKHBIX MOCTYILIEHUH TPOEeKTOB? 1Ipn HECOOTBETCTBUU NIIUTEIBHOCTEN
npoektoB? Kakue Bbl MokeTe 1aTh peKOMEHJAIUU 10 YCTPAHEHUIO 3TUX NPOTUBOPEUnii?

Yro Takoe «rouka duiepa», Kak €€ ONpeNeIUTb U KaK €€ IOJI0KECHHUE BIUAET Ha IPUHATHE PELLICHUS O
BbIOOpE Oosee A3((HEeKTUBHOTO MPOCKTA.

ITonsatue 06 ycroitunBoctu npoekra. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTA, KaK BIMSIET €€
II0JIOXKEHUS HA PUCK U YCTONYMUBOCTh MPOEKTA?

JlaiiTe KiacCUpUKAIMIO MPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.
HazoBuTe MeTopl KaueCTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTte 0CHOBHBIE METO/IbI KOJJMYECTBEHHOTO aHAJIN3a ITPOEKTHBIX PUCKOB.

[TonsiTue 06 ycroitunBocTu npoekra. Kak onpenenuts TOUKy 0€3yObITOUHOCTH MTPOEKTA, KaK BIIUSET €€
II0JIO’KEHHUS HA PUCK U YCTOMYHUBOCTB MPOEKTA?

B ueM cocTouT aHanM3 4yBCTBUTEIBHOCTH IIPOEKTA, KaK OMPEAEIAETCS IACTUYHOCTD ITOKa3aTesen

3¢ (HEeKTUBHOCTH MPOEKTA.

B yem cocrouT aHann3 crieHapHeB MPOEKTa KaK METOl aHayIn3a puckoB. Kaknue Bl 3HaeTe BEpOSITHOCTHBIE
MEpPBI PUCKOB.

[Tosicaure cymHocTh MeTo1a MonTe-Kapio (MeToa HMHUTAallMOHHOTO MOJIEIMPOBAHUS) U €r0
WCIIOJIb30BaHNUs Ul aHAJIN3a IPOEKTHBIX PUCKOB.

Kaxk onieHuTh pUCK IPOEKTa C MOMOUIBIO IIOCTPOCHHUS IEPEBA PEIICHUM IPOEKTA.

Mertobl yueTa pucka, MCIOJIb3YIOIINE KOPPEKIUIO CTABKU AUCKOHTUPOBAHUS (J100aBKY «IIPEMHH 32 PUCK»
K CTaBKe TUCKOHTHpoBaHUs). HazoBHTE OCHOBHBIE (DaKTOPBI, BIUSIOIINE HA PUCK [TPOEKTA U BEIUUUHY
«IIPEMUHU 32 PUCK.

B ueMm cocTout Metos o1ieHKH KanuTabHBIX akTUBOB (CAPM) 1 Kak HCTIOIB3YETCsl STOT METO/T IS
OLIEHKH pUCKa IpoekTa. Kakoe cooTHOIIEHHE MEX Y T0XOAHOCTBIO U PUCKOM IIpoeKTa?

HazoBuTe ocHOBHBIE BUIbI MHGIISIIMY U OCHOBHBIE TapaMeTpbl MHPIIALNN (MHAEKC LIeH U TeMIT HHIISIINH,
0a3MCHBIN U 1eTTHON uHeKC 11eH). Kak BiuseT nHGISAIMS Ha POLIEHTHbIE CTAaBKHU 10 KPeIuTaM U
nenozutam? Kak onpenenstorcss HOMUHaIbHAs U peajibHask IPOLEHTHbIE CTaBKU.

3aueTHBIE 3aJaHUA M0 JUMCHUMIVIMHE BKJIKOYAI0T:

JIBa TEOPETUYECKHX BOIIPOCA U3 MEPEYHs BOIPOCOB K 3a4eTy (3).
OJIHO pacueTHOE 3a/laHue U3 NIEPEYHs pacyeTHbIX 3a1anui (P3).

Kpurepun ouenkmn:

50-100 6annoB (OLEHKA «3a4eT») - HAWYKME TBEPIbIX M JIOCTATOYHO MOJHBIX 3HAHUN B OObeMe
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PO IEHHOI TPOTpaMMBbl AUCLUUIUIMHBI B COOTBETCTBUU C MIOCTABJICHHBIMU IIPOTPAMMOM Kypca IeNsIMU U
3agagyaMu OOy4EHUS; MpPaBHIbHBIC, YBEpCHHBIC NEWCTBHS 10 IMPUMEHEHHIO IMOJYYEHHBIX 3HAHUM Ha
MPAaKTUKE, TPAMOTHOE U JIOTHYECKH CTPOMHOE U3JI0KEHNE MaTepuaia IpHu OTBETE, YCBOCHHUE OCHOBHOM U
3HAKOMCTBO C JOTOJHUTEIBHOM JINTepaTypoii; MPaBUIbHOE BHIITOJHEHUE PACYETHOTO 3aJaHNUSI.

0-49 6am10B (OIICHKA «HE 3a4eT») - OTBETHI HE CBA3AaHBI C BOINPOCAMH, HAJIMYUE TPYOBIX OIMMOOK B
OTBETE, HETMIOHMMAaHUE CYIIHOCTH HM3JIaraéMoro BONPOCA, HEYMEHHE MPUMEHSATh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTH OTBETOB HA JOIOJIHUTEIBHBIC U HABOAAIIME BOIPOCH, HEMOIHOE WIIN
OMO0YHOE BBIMOJIHEHHE PACYETHOTO 3aJaHHS.

Bonpocsl 1J1s1 cobece10BaHusI 110 AUCHUILIMHE

«IIpoekTHOE ynipaBjieHUe U GUHAHCUPOBAHMEY.
Kak mpou3BoauTcs qeKOMIO3HIIHS TPOEKTa (CTPYKTypHOE pazouenue pador, WBS)?
HazoBute ocHOBHBIE TpUHITUIIEI IekoMiio3uiuu npoekta (WBS). Kak cBs3zanbst WBS u pazpaboTtka
OpraHMU3alMOHHON cTpYKTYpbl poekTa (OBS).
Uro takoe ceTeBoi rpaguk mpoeKTa, KakoBo ero HazHaueHrne? OCHOBHBIE ITPaBHIia TOCTPOSHUS CETEBBIX
rpadMKOB, OCHOBHBIE THIIBI CBSA3EH MEXKIY ONEpaLlUsIMHU.
[Tonsitue o metone kputndeckoro mytu (CPM). PacyeT KpuTHYECKOTO TyTH.
[Ipsimoii u oOpaTHBIN aHAIU3 U OIIPEIETICHUE BPEMEHU BBIIOJIHEHUS [TPOEKTa B LIEJIOM U PE3E€PBOB
BPEMEHH OMNepanuid. 3HaYMMOCTh KPUTHUECKOTO IIyTH U PEe3epPBOB BPEMEHHU ONepaluil s
IJTAHUPOBAHUS U YIIPABJICHHUSL.
JlomoHUTEIbHBIE BO3MOXKHOCTH MTOCTPOCHUSI CETEBBIX TpaUKOB (3aEPKKU BPEMEHH MEXKIY
orepaiusaMu (Jaru), TUIIbl CBA3€H MEXy onepanusMu: OT KOHIIa K Hayaiy ((puHUII-CTapT), OT HayaJia K
Hayany (CTapT-CTapT), OT KOHIIA K KOHIY ((hUHUII-QUHMII) OT Hayaia K KOHIy (cTapT-(GpuHHUII)).
ITonstue o metone PERT pacuera BepOATHBIX 3HaYEHUI BPEMEHH BBIITOJIHEHUS IIPOEKTA.
Kanennapuoe nianupoBaHue OI0KETa U PECYPCOB MPOEKTa C UCIOIb30BAHHEM CETEBBIX METOJIOB.
B gem cocrout ynpasieHue U peryanpoBanue B (hazax pealn3anuy 1 3aBepIICHHUS POEKTa (yIpaBIeHUE
MpeIMETHOM 00JIaCThIO IPOEKTA, YIIPABIEHNE BPEMEHEM BHITIOTHEHHS pa0oT. yIpaBieHne OI0KETOM U
pecypcamu MpoeKTa, YIpaBiIeHUE Ka4eCTBOM. YIIPaBIeHHE HHPOPMAIMOHHBIMUA TOTOKAMH MTPOEKTA,
yIpaBJIeHHEe KOMaHOW MPOEKTa, yIpaBICHHUE TOCTABKAMU U KOHTPAKTaMHU).
[TonsATHE O METO/IE OCBOCHHOTO 00BEMa MPH YIIPABJICHUH MPOEKTOM B (haze peannszannu. OCHOBHbIE
IIOKAa3aTeH, KOTOPBIE PACCUUTBIBAIOTCS 3TUM METOIOM.
Uro Takoe 6a30BbIi MIaH-rpauK KyMYISITUBHBIX 3aTpatT mpoekTa (S-kpuBas)?
Kakue Bbl 3HaeTe MeTo/ bl ONIEpaTUBHON OLIEHKU (MOHMTOPUHIA) BPEMEHU M CTOMMOCTHBIX IOKa3aTesen
paboT B mpoIiecce peaan3aluy IpoeKTa?
Kak onpenenstoTcst 6a30Bble oKa3aTeIN METO1a OCBOEHHOI0 o0beMa: I1aHoBbIi 00beM (PV, BCWS),
¢daktuueckuit oobem (EV, BCWP), ocBoennsiit 06beM (AC, ACWP)?
Kak ocymecTBisercs: aHainu3 TEKyILEro COCTOSHUS MMPOEKTa METOIOM OCBOEHHOro o0bema? B uem
CMBICJI ITOKa3aTelieil «0TKIOHEeHUE 1o paciucanuoy» (SV), n «otkiaoHeHue 1o 3arpatam» (CV).
Kak ocymecTBisercs: aHainM3 TEKYILEro COCTOSHUS MPOEKTa METOI0M OCBOEHHOIro o0beMa? B uem
CMBICII TTOKa3arenei "unaekc BoimoHeHus pacnucanusa” (SPI) u "unaexce Beimonnenus 6romkera” (CPI)?
Kak ocymecTBisercst mporHo3 0ropkeTa MpoeKTa MeTOJJOM 0OCBOEHHOT0 oobema? Kak paccuntars
MPOTHO3HYIO cTOUMOCTH TipoekTa (EAC) 1 oTKIIOHEHUE OT OF0PKETHON CTOMMOCTH ITPOEKTA MPHU €T
3aepuiernn (VAC).
Aynut u 3aBepieHue padoTsl Hall mpoekToM. [Iporecce 3akpbiTus npoekTa. OLeHKa yCIemHOCTH
BBIMOJIHEHUS NpoekTa. OLeHKa padoThl pyKOBOAUTEINS MIPOEKTA, OT/IEIBbHBIX YWICHOB KOMaHIbI U
KOMaH/Ibl B IIEJIOM.
Tumnel nporpaMMHOTo obecnedeHus Uit ypaBIeHus! IPOSKTaMHU.
OxapakTepu3yiTe OCHOBHBIE CPEJICTBA aBTOMATH3AIINN OM3HEC-TUNIAHUPOBAHUS U CPABHUTEITLHOTO
aHaJIM3a NHBECTULIMOHHBIX MTPOEKTOB. (Pupma AnbT, makersl AnbT-MHBecT, AnbT-OUHAHCHI,
Ansbt-IInan; pupma [IpouBecTKoncantunr, nakersl Project Expert6, 7; dupma MuDk, maket
WuBecTuninonnslii aHanutuk; Muctutyt npodaem ynpasinenus PAH, TOO-MHBECT).
OxapakTepu3yiiTe OCHOBHBIE CPE/ICTBAa aBTOMATHU3AIIMH CETEBOTO IJIAHUPOBAHUS U YIIPABIICHUS
MpOeKTaMH B Tiporiecce peanusaiuu. (Spider Project mpousBoauresns Spider Technologies Group,
Poccust).

Kaxnabiii oTBeT AJ1M co0eceT0BaHUA MOMKET OBITH OLIEHEH B 2 0aJiia.



Kputepun onenkmn:

— 2 fanja — coaepKaHWE OTBETa Ha KaXIbI BOIMPOC IS CAMOCTOSATEIBHOTO HM3YYECHHS PaCKPBITO
MOJTHOCTBIO, TIPOJIEMOHCTPUPOBAHO TPAMOTHOE W JIOTUYECKH CTPOMHOE M3JIOKEHHE Marepuayia TpH
OTBETE, YCBOCHUE OCHOBHOM M 3HAKOMCTBO C JOTIOTHUTEIBHOU JINTEPATYPOI; N3TI0KEHHE COMPOBOXKICHO
[pe3eHTaIMel, BBITOJHEHHOM ¢ TIOMOIIBI0 porpammHoro npoaykra MS Office.

— 1 0ana — coxep:kaHue KakJI0ro BOIPOCA JJIsi CAMOCTOSITEILHOTO M3YUYEHHUs B IIEJIOM PACKPBITO, €CTh
HETOYHOCTH B MPHUBOJUMBIX (hOpMYJIax M ONPEACNICHUSIX, HETOYHOCTh OTBETOB HA JIOMOJHHUTEIIbHBIC U
HaBOOAIIINC BOHpOCBI.

— 0 6a1J10B — coiep)KaHUEe KaXKI0T0 BOIIPOCA JIJIsI CAMOCTOSATEIILHOT'O H3YUYCHHSI HE PACKPBITO 110 CYIIECTBY,
HaJu4he TPyOBIX OIIMOOK B OTBETE, HEMOHMMAHWE CYIIHOCTH H3JIaraeMoro BOIPOCa, HETOYHOCTh
OTBE€TOB HA JOIIOJIHHUTCIIBHBIC BOHpOCBI.

MaxkcumajibHOe KOJIHYeCTBO 0AJJI0B, MOJIy4aeMbIX 10 UTOram codeceqoBanus — 40.

KommnuiekT pacueTHbIX 3a1aHU i
no qucuuninue «IIpoexkTHoe ynpasienue U puHaAHCUPOBaHHE»
3ananmue 1.
CyMMa He TMCKOHTHPOBAHHBIX JICHEKHBIX MTOTOKOB MPOEKTOB 1 1 2 oanHakoBa. EquHCTBEHHAS pa3HUIA B TOM,
YTO MPOeKT | mMeeT OOMbIIKE NEHEKHbIE TIOTOKU B TIEPBBIE TOABI, a MPOEKT 2 - B KOHIIE CBOEro cpoka. Ha
YCIIOBHOM (CaMOCTOSITEIFHO COCTABJIICHHOM) IMPUMEpPE IMPOBEAUTE PACUEThI ISl COIMOCTABJICHUS TIpaduKoB
kpuBoit NPV npoekrta 1 B cpaBHeHUM ¢ IpoekToM 2. CrienaiTe BHIBOIBI.

3amanme 2.
KanuTan opranusanyy UMeeT CIeAYIOIYIO CTPYKTYPY:
Bun ucrounuka ¢puHaHCHPOBaHUS O6beMm Ilena (cTOMMOCTB) HCTOYHHKA
(uHaHCUpPOBaHUS (uHaHCUpPOBaHUS
Kanuran u pe3epBbl 4000 TeIC. pYO. 23%
KpaTkocpounblie 00s13aTenbpeTBa 3200 Teic. pyOo. 10%

[IpoekT cocTOUT B MPUBIEUEHUHU IOJrOCpOYHOro kpeaura Ha cymmy 2000 ThIc. py0. mox 12% romoBbIX.
Onenute 3pPeKTUBHOCTH ATOrO MPOEKTa M0 KPUTEPHIO cpeaHeB3BemeHHoi croumoctu Kanutana (WACC) u
JaiiTe 3aKITF0UYEHHE O IIeJIECO00Pa3HOCTH TPUBJICUSHHS ITOTO KPEIUTA.

3aganue 3.

[ToTpeOHOCT, KOMMIAHMM B JI€HEXHBIX cpenacTBax cocrasiaser 75000 y.e. B HeAeno, TpaH3aKIMOHHBIE
U3JICPKKHU TIPH KyIUIe-IpoJake LeHHBIX Oymar coctaBisaoT 800 y.e., a MPOLEHTHAs CTaBKa MO JUKBUIHBIM
LeHHbIM Oymaram coctasisieT 9% romoBbix. HeoOxonuMo paccyuTaTh ONTHUMANIbHBIM OCTAaTOK JIEHEXKHBIX
CpeACTB, COTJIacHO Joruke Moaenu baymorns.

3ananue 4.

JlanHbie OyXTaaTepCcKOro y4yeTa: MpEeANpUsITHE MPOU3BENIO U peann3oBaiio B 6azoBoM roay 2000 mt. uznenuit
onHoro Buja. llena peanmmuzauuu eaununsl uznenus — 30 py6., a moiaHass ce6ECTOMMOCTb NMPOU3BOJCTBA U
npojgaxu — 28 py6. CooTHOLIEHHE MEPEMEHHBIX M IOCTOSHHBIX PAacXoJ0B Ha IMPOU3BOJCTBO MPOIYKIUU
coctasisieT 60% u 40%. MapKeTUHTOBbIE MCCIIEJOBAHUS: MCCIIEOBAHUS PhIHKA MMOKA3alM, YTO, €CIIM CHU3UTh
1eHy oaHoro m3nenus Ha 1 py6., To ecth ¢ 30 pyd. 1o 29 py6., TO 00beM TPOJAXK MPOAYKIIUH MOXKET OBITh
yBenuueH Ha 10%. [Ipon3BoacTBEHHAss MOIIHOCTD MPEANPUATHS MO3BOJISET YBEIMYUTh 00bEM MPOHU3BOJICTBA
npoaykiuu. OOOCHYHTE IIeNecO00pa3HOCTh TMPOEKTa MO CHIDKEHUIO IIEHBI TPOJAXH STOT0 HW3JENUs Ha
OCHOBAHUU KPUTEPUS U3MEHEHHUS BEJIMYMHBI IPHUOBLIH.

3aganme 5.
Omnpenenuts 3Ha4eHue IRR 1715 mpoekTa, paccyuTaHHOTO HA TPH TO7a, TPEOYIOIIETO HHBECTUIIMH B pa3mepe 18
MJIH. py0. U UMEIOIIETO MpernoiaraeMble eHeKHbIE TIOCTYIUIeHUs B pa3mepe 3,4, 9 u 7,7 MiH. pyo.

3aganme 6.

Bel knment Oanka m y Bac ects Tpu BapuwaHTa BiokeHHH: 1) 6-nmeTHuit nmemosut mox 7% TOMOBBIX C
©XKETOJIHBIMH TUTaTeXaMH 6 ThIC. pyOJIeid, 3aTeM BBl pa3MECTUTE MOMYyUYEeHHYIO CyMMY 1ol 5% TOOBBIX Ha JIBa
rona; 2) 7-neTHUi neno3ut mnoj 9% Tro0BIX ¢ €KETOHBIMU IJIaTeXaMu 5 ThIC. pyOJiel, 3aTeM Bbl pa3MECTUTE



MOJIy4eHHYI0 cymmy 11of 4% Ha oauH roj; 3) 8-neTHuit Aeno3ut noj 11% rogoBsix ¢ eKeroAHbIMH IUIATEXKAMU
3,5 ThIC. pyOneii. BeibepuTe mydminii miian u onpeneanuTe, CKOJIBKO Y Bac OyIeT ACHET yepe3 § JieT.

3ananue 7.

Bri6epure myummii mo 3¢ hekTHBHOCTH U 3aracy (pruHaHCOBOM MPOYHOCTH MPOEKT MO CIETYIONINM TOKA3aTeIsIM:
CpeIHEB3BEIICHHAs! CTOUMOCTD KaluTana U BHyTpEHHssl HopMa peHTa0enbHoCTH (B %) y npoekta A —28 u 25,y
npoekTta b — coorBercTBeHHO 25 1 45, y nnpoekta B — coorBeTcTBeHHO 35 U 35.

3ananue 8.
AHanmuTUK npenoctaBui Bam cnenyromyto nadopmaruio o nmpoektax A u b:
IlepBonauaibHble UHBecTHINH | [leHexnblil moTok B rog | IRR NPV
1
A | 3 muH. pyO. 5 muH. pyo. 66,67% | 1,46 muH. pyo.
b | 10 muH. pyo0. 15 muH. pyo. 50,00% | 3,39 muH. pyo.

Ecnu npoekThl He3aBHCHMBbIE M KOMIIAHUHU JOCTaTOYHO (PMHAHCUPOBAHUS JJIS pean3aluu 2-X NPOEKTOB B
cllyyae yJOBJICTBOPEHHS HWHBECTHIIMOHHBIM KPUTEPUSAM, TO KakodW MpoekT Bam ciemoBano Obl BbIOpaTh?
ITpuBecTH Bce HEOOXOIUMBIE PACUETHI.

3aganme 9.

AHanutuk npenoctaBui Bam ciepyromyo nnpopmanuio o npoekrax A u b:

IIpoekT IlepBonauanbHublie | Jlenexnsnliii morok Brogl | IRR NPV
HHBECTUIINH

A 3 MJH. pyo. 5 muH. pyo. 66,67% | 1,46 muH. pyO.

b 10 mutH. pyo. 15 mutH. pyo. 50,00 % | 3,39 muH.pyo.

Ecnn mpoexThl B3auMouCKIIOYarONMe (10 pa3HbIM BO3MOXKHBIM MPUYHMHAM, HE TOJIBKO WHBECTUIIMOHHBIM
MOKa3aTessiM), To Kakoil mpoekT Bam cienoBano 6b1 BeIOpath? [IpuBecTy Bce HEOOXOAUMBIE PAaCUEThI.

3aganue 10.
Kakas u3 xomnanwuii 6osnee npusiekaTenbHa 1 naBectopa? OTBET 060CHYHTE pacyeTamH.
IToxkaszarens Komnanunsa A
2019. 2020 . 2021 .
Bripyuxka 100 120 150
[TpuGsLIH 10 12 15
JuBnaenanl 5 6 8
[TokazaTenb Komnanusi b
2019r. 2020 . 2021 r.
Bripyuka 800 900 1200
[puGsLIb 70 85 100
JuBunenasl 20 30 35
[TokazaTens Komnanusi B
2019 . 2020 r. 2021 r.
Bripyuka 1000 1120 1300
[TpuGsL1H 90 105 120
JuBuieH B 40 50 65

Kpurepum ounenku:
3a BepHOE pelleHre PacyeTHOro 3aJlaHusl CTYJeHT NodyJaeT 2 6asia.
MaxkcruManbHOE KOJIMUYECTBO OaJJIOB, MOJIYYEHHBIX MIPH BBITOJHEHUHU pPAacYEeTHBIX 3aaHuil — 20 6ayios.

TecTbl
no aucuuniaube «IlpoekrHoe ynpasijeHue 1 (PMHAHCHPOBAHH E»
1. Ilena kanuTaga NPpU PUHAHCHPOBAHUM MPOEKTA NMOKA3bIBAET:
a) BBIPAKEHHYIO B IMPOIEHTAX IUIATy 3a UCIOJIb30BaHUE ONPEIEICHHOT0 00beMa (PUHAHCOBBIX PECYPCOB;
0) CyMMy CpEACTB, OTPaKalOIIyl0 CTOMMOCTh HCIIOJIb30BAaHHUs OIpPENeIEHHOro o0beMa (PHHAHCOBBIX

pecypcoB.



2. CrtouMocThb 10J1ra Npu GUHAHCHPOBAHMH NMPOEKTA B BU/le 0aHKOBCKOI0 KpeuTa paBHa:
a) % 3a Kpenur;
0) % 3a KpenuT, yMEHBIICHHBIM Ha HAJOTOBBIA KOPPEKTOD;
B) % 3a KpeAuT, yBETMUCHHBIM Ha HAJOTOBBIN KOPPEKTOP.
3. CoBOKYyNHOe BJMSIHUE ONIEPALHOHHOI0 U (PMHAHCOBOI0 PHIYAroB NPH GUHAHCUPOBAHMH MPOEKTA
u3Mepser:
a) WHBECTHLMOHHYIO MPHUBIIEKATEILHOCTh KOMITAHUH
0) creneHb (GUHAHCOBOW YCTOMYMBOCTH KOMITAHHH
B) Mepy OOILero npeArnpruHUMATENECKOTO PHCKa
I') KOHKYPEHTHYIO MO3HMLUIO IPEANPUATUS
4. JIonoTHUTeIbHbIE IMUCCUH AKLIMI NPUH (PMHAHCMPOBAHUM NMPOEKTA NPOU3BOASTCS:
a) B KayecTBE 3aIlUThI OT NOIVIOMEHHH
0) C IeNbI0 MOTYYEHUS TOTIOIHUTEIFHOTO BHEIIHETO (PMHAHCHUPOBAHUS
B) B LEJSIX yAEp>KaHUS KOHTPOJIS
I') BCE BBILIEIEPEYUCIEHHOE.
5. IlpuBiedyeHne JONOJHUTEJbHBIX 32¢MHBIX MCTOYHHMKOB (pMHAHCHPOBAHMS NPOEKTA Lejiecoo0pa3Ho,
€CJIM CTaBKA NPOLEHTOB 32 KPeAuT PeHTa0eJbHOCTH AKTHUBOB
a) paBHa
0) HmKe
B) BBIIIIE.
6. Uemy paBHa cuJia BO3/1eiicTBUSI (PMHAHCOBOI'O pPbIYara, ecjiu 3aeMHbIe CPeJACTBA NPU (PUHAHCHPOBAHUHU
NMPOEeKTa OpraHu3anve He NPUBJIEKAIOTCS ?
a) CIMHHUIIC
0) Hymo
B) BEJIWYMHE COOCTBEHHBIX OOOPOTHBIX CPEICTB.
7. BolOepuTe NPU3HAK, KOTOPBIii oNpe/ae/seT COCTaB H KOJHYeCTBEeHHbIe TPAHNIbI (PHMHAHCOBBIX
pecypcoB npu (PUHAHCHPOBAHUHU NPOEKTOB:
a) HaIpaBJICHUs UCIOJIb30BAaHUS ICHEKHBIX JOXO/JI0B U HAKOIUICHU;
0) HCTOYHHMKH 0Opa30BaHUS;
B) CHOCOOBI peryIrupoBaHUs;
I) METOJBI OTPAKEHHSI B OTYETHOCTH.
8. ®opMblI pacyeToB MeXKIYy NMOCTABUIMKAMH W IUIATeIbIIUKAMM NPUH (PUHAHCHPOBAHUU IPOEKTOB
onpeessoTCa:
a) 3aKOHOJATENIbCTBOM,
0) I10rOBOPOM MEXIY KOHTpareHTamu;
B) 3aKOHO/JATEJIbCTBOM U JIOTOBOPOM MEX/1Y KOHTPareHTaMH.
9. CobcTBeHHBIMHU (pMHAHCOBBIMHU pecypcamMu Npu GUHAHCHPOBAHUY NMPOEKTOB SIBJISIIOTCS:
a) ueneBoe (pUHAHCHPOBAHUE, CPEJICTBA, IPUBJICUCHHBIE IYTEM pa3MeLeHHs aKLuil Ha Oupxe,
100aBOYHBIN KauTal;
0) ycTaBHBIN KaluTall, CTPaXOBOE BO3MEIIIEHHUE 110 HACTYIHUBIINM PUCKaM, CPEJICTBA, OJYyYEHHbIE OT
napTHepa JJIsl OCYILIECTBICHHS] COBMECTHOM JEATENILHOCTH (II0 JOTOBOPY MPOCTOr0O TOBAPUILIECTBA);
B) MNpHOBUIb OT pean3alliil OCHOBHBIX CPEJICTB U JAPYrUX aKTUBOB, aMOPTHU3ALMOHHBIE OTYUCIICHHUS,
HepacnpeaeIeHHas: IPUObUTb MPOILIBIX JIET;
I) BCE IEPEUHCICHHOE
10. K cpeacTtBam, MoOHIH3yeMBbIM KOpPHOpanueil Ha (MHAHCOBOM PbIHKe NPU (PMHAHCMPOBAHUM
NPOEKTOB, OTHOCSTCH:
a) KpeauThl 0AHKOB;
0) KOMMepYecKHe KpEeInThl;
B) CpEICTBa OT MPOJaKU COOCTBEHHBIX aKIINH;
I) NpHOOpeTeHHbIE OOIUTAIHH.
11. MoaxeT 11 pe3epBHbIH KanUTAJ OBITH 00JIb11Ie COOCTBEHHBIX CPEACTB OPraHu3anuu?
a) na;
0) HerT.
12. Kakas cBsi3b MexkAy NapaMeTpPaMHu A0X0JHOCTH M PHCKa:
a) Ilpsmas;
6) OO6partHas;
B) Her oueBumHOM CBsI3M.



13. Jloxoa mo akuusiMm - 3T0:

a)
6)
B)
14

a)
6)

KYIIOHBI;
MIPOIICHTHI;
IUBUACHILL.

(I)OpMHPOBaHI/Ie YCTAaBHOI'0 KanmurTaJja - 3To nmpouecc:

MHBECTHPOBAHMS;
(buHAHCUPOBAHHUS.

15. JleOuTopckasi 3a10/5KEHHOCTh OPraHU3alMHU - 3TO ee:

a)
6)

aKTHBBI;
MaCCUBBI.

16. CoOcTBeHHBIH KanuTaJ NPH (UHAHCHPOBAHMY /ISl OPTaHU3ALMM:

a)
6)
17

a)
6)
B)
r)

1)

OecriaTHBIA UCTOYHHUK (PMHAHCUPOBAHUS;
TUIATHBINA HCTOYHUK (PMHAHCUPOBAHUS.

Boi0epuTe (pHAHCOBbIE HHCTPYMEHTBI:

KPEAUTHBIN JOTOBOP;
IJIAHUPOBAHUE;
0aHKPOTCTBO;
MPOIICHTHAs CTABKa;
oOJMranusi.

18. 100aBOYHbI KAIIUTAJ - 3TO 3JIeMEHT:

a)
6)

B)

COOCTBEHHOTO KaITUTAala;
3a€MHOI0 KaIlluTaja;
MIPUBJICUCHHOTO KaIKMTaa.

19. ®uHaHCOBOE VIAHUPOBAHNE NPH YIIPABJIECHUH NPOEKTAMH- 3TO:

a)
6)
B)
r)

(UHAHCOBBIN MHCTPYMEHT;
(bMHAHCOBBIN MpPHEM;
(UHAHCOBBIN METOII;
(bMHAHCOBBIN MEXaHHU3M.

20. B yem n3mepsieTcst NoKka3aTeb HHBECTHIMOHHOIO npoekta NPV?

a)
6)
B)
r)

B IIPOIICHTAX;
B 000poOTax;

B JIOJISIX €TUHUIIBL;

HCT IMMPAaBUJIBHOI'O OTBETA.

Kpurepuu onenuBanusi:
Kaxiplif mpaBUIIBHBIN OTBET HA TECTOBBIM BOIPOC OlleHHBaeTcs B 1 Gaii.

=
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~

10.

Tembl 10KJIa10B
no qucuunimnue «IlpoexkTHoe ynpasienue u puHaAHCUPOBaHHE»

Kakue Bpl 3HaeTe MeTop1 yueTa HHQIISIUY TPH TPOSKTHPOBAHHH.
HazoBuTe 0CHOBHBIE HCTOUHUKH (MHAHCUPOBaHUS MpoekTa. OXapaKTepusyiiTe cOOCTBEHHbIE, BHEIIHNE
Y TIPUBJICYCHHBIC HICTOYHUKU (PUHAHCHPOBAHUS MPOEKTA.
[lonsTe o nM3MHre Kak HCTOYHMKE (puHaHcupoBaHud. [loHsATHE O BEHUypHOM (PHHAHCUPOBAHUU
MIPOEKTOB.
bromkeTHoe prHAHCMPOBAaHKE TPOEKTOB.
HazoBuTe OCHOBHBIE OpraHM3allMOHHBIE CTPYKTYpPhl yIOpaBIE€HHs MpoekTamu. Opranuzanus
yIpaBiIeHUs] MPOEKTaMU B paMKaX (PYHKIUMOHAJIBLHOW CTPYKTYpbl. JIOCTOMHCTBA U HEAOCTAaTKU TaKOM
(hOpMBI yIIpaBIICHUS.
OpFaHI/ISaHHS{ yr[paBJ'IeHI/ISI npoeKTaMn 110 HpI/IHHI/IHy HE3aBUCHUMBIX KOMAHI. JIOCTOHHCTBa nu
HEJOCTaTKU TaKo (pOpMBI yIIpaBICHHUS.
[TonsiTre 06 opraHu3anuy NPOEKTHOTO TUIIA.
MatpuuHble OpraHu3allMOHHBIE CTPYKTYpHI ympaBieHus npoekramu. Cnabble, cOamaHCUpOBaHHBIC U
CWJIbLHBIE MATPUYHBIE CTPYKTYPHI.
JlocToMHCTBAa M HEAOCTATKU MAaTPUUYHBIX OPraHU3alMOHHBIX CTPYKTYP IPU YIIPABICHUU ITPOEKTAMMU.
KakoBbl OCHOBHBIE NPUHLHUIIBI (OPMUPOBAHUS KOMaH[Ibl IMPOEKTa, NMPUMEPHBIH COCTAaB KOMAaHJbI
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEIKEPY MPOEKTA.



Kputepun onenkmn:

— 11-20 6ans10B — B IOKJIaJIe PACKPBITA AKTYAJIbHOCTh TEMBI, JIOKJI]l OTJIMYAET JIOTUKA M TMIOJTHOTA U3JI0KEHNUS,
MPOCIICKUBACTCS COOTBETCTBHUE MaTepHalla COBPEMEHHBIM peausiM Pa3BUTHs SKOHOMHUKH, MPU TOJTOTOBKE
JIOKJIa/1a MCTOJIb30BAaHBl COBPEMEHHBIE HCTOUHUKHU JUTEpaTyphl (ydeOHbIE MOCOOUs - 3a MOCIeNHue 5 JIeT,
MEePUOIMYCCKUE M3aHMS - 3a TOCIeIHUEe 3 Toja), HaJIu4Khe Mpe3eHTanun (¢ ucronb3oBanuem MS Power
Point).

— 5-10 6amnoB — B OKIAJE MPEACTaBICH Pa3BEPHYTHIM CIUCOK JIMTEPATypPhl, B TOM YHCJIE MEPUOANICCKUE
W3JIaHus, OJJHAKO HE MPOBEJEHO MX CHCTeMaTu3anus U 0000IeHne, TeMa JOKJIaga pacKphiTa TOJIBKO Ha
ypOBHE 0a30BBIX OMpE/ICICHUMN.

— MeHee 5 0a/JIOB — JIOKIAJ HE OTpa)kaeT CYTH pacCMaTPUBAEMOT0 BOIPOCa, MPH €ro IMOATOTOBKE
HCIIOJIB30BAHBbI HeaKTyaJ'IBHBIe HNCTOYHUKU.

3 MeTtoauyeckue MaTepuaJbl, onpeiesiomye NpoueIypbl OLeHUBAHUS 3HAHUI, YMEeHH, HABBIKOB U
(nJIn) onbITA 1eATEIbHOCTH, XapAKTEePU3YOIIUX ITANbl (POPMUPOBAHUSA KOMIIETEHIIMI

[Ipotienypsl OlleHUBAaHUSI BKIIOUYAIOT B C€0s TEKYIIUA KOHTPOJIb U MTPOMEKYTOUHYIO aTTECTaLIUIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH IIPOBOJUTCA C HCIIOJIB30BAHUEM OLICHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOXKEHHUS. Pe3yiabTaThl TEKYIIEro KOHTPOJIS JOBOJISATCA IO CBEICHUS
CTYAECHTOB J10 IIPOMEKYTOUYHON aTTECTALUH.

IIpome:xxyTouHasi aTTecTanus NpoBOAUTCS B (OpMe 3aUeTa.

3aueT MPOBOAMUTCS MO OKOHYAHMU TEOPETUYECKOro OOyueHHs /10 Havajga HK3aMEHAIlMOHHOW CECCHUU B
MUCbMEHHOM BHJIe. KOMUYECTBO TEOPETUICCKUX BOIPOCOB B 3aYETHOM 33JaHUH — 2, KOJMYECTBO PACUCTHBIX
3aJlaHul B 3a4eTHOM 3a7aHuu - 1. IIpoBepka 0TBETOB U OOBSIBICHUE PE3YIHTATOB MPOU3BOAUTCS B ICHb 3aUeTa.
Pesynbrarh! arTecTanuy 3aHOCATCS B 9K3aMEHAITMOHHYIO BEJJOMOCTD U 3a4€THYIO KHIDKKY cTyZeHTa. CTyIeHTHI,
HE MPOUIeIINe MPOMEKYTOYHYIO aTTECTAINIO MO rpaUKy CeCCUU, JOKHBI IMKBUAUPOBATH 33/10JKEHHOCTD B
YCTaHOBJICHHOM HOPSIAKE.



METOAUYECKHUE YKA3AHMUSA 11O OCBOEHUIO JUCHUTIJIMHBI

VY4eOHBIM IIaHOM NPEAYCMOTPEHBI CIIEAYIONINE BUABI 3aHATH:

- JICKIIHH;

- IPAKTUYECKHE 3aHATHSL.

B xo/1e TeKIIMOHHBIX 3aHATUI PaCCMATPHUBAIOTCS TEOPETUUYECKHUE U MTPAKTHYECKHE ACMIEKTHI TPOEKTHOTO
ylpaBieHus: U (PMHAHCUPOBAHUS, XapaKkTepu3yercs crnenupuka UHCTPYMEHTapHUs, IPUMEHAEMOT0 AJIsl OLEHKU
cucTeMbl (PMHAHCUPOBAHUS U TOBHIILIEHHS €€ 3(PPEKTUBHOCTH.

B Xxone mpakTudeckux 3aHATHH (GOPMHPYIOTCS U 3aKpEIUIAIOTCS HABBIKM cOOpa M aHalM3a MCXOAHBIX
JaHHBIX, HEOOXOIMUMBIX msi pacyera 3()(PEeKTHUBHOCTH (HUHAHCHUPOBAHMS TPOEKTOB, PA3BHBAIOTCS HABBIKU
UCIOJb30BaHUS HOPMATHBHO-TIPAaBOBOM M METOAMYECKOM ©0a3bl Uil JAETaIM3UPOBAHHOIO  aHAJIM3a,
IUTAHUPOBAHMUSI W TPOTHO3UPOBAHUS (PUHAHCHPOBAHUS TPOEKTOB, (HOPMUPYIOTCS HABBIKM MPUMEHEHHS
IIOJTyYEHHBIX CBEIEHUH JUI NPUHATHUS YIpaBlIeHYeCKUX perieHui. [Ipy moaroToBke K MpakTUYECKUM 3aHATUSAM
Ka)KJIbIM CTYJEHT JOJIKEH:

— U3Y4YUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— M3Y4YHUTh KOHCTIEKTHI JICKIIHIA;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI [0 N3y4aeMOi TeMe.

ITo corynacoBaHuIO ¢ IpenofaBaTeIeM CTYIEHT MOKET IOArOTOBUTH JOKJAJ IO TeMe 3aHsTusi. B
nporecce IMOJATOTOBKM K IMPAKTHMYECKUM 3aHSATUAM CTYAEHTBI MOTYT BOCIOJIB30BAaThCS KOHCYJIbTALlMSIMU
IpenojaBaTes.

Bomnpockl, He paccMOTpeHHblE Ha JEKIMAX M NPAKTUUYECKUX 3aHATUAX, JOJDKHBI OBITh H3y4YeHbI
CTY/ICHTAaMH B XO0JI€ CAMOCTOSITEIHLHON paboThl. KOHTPOIh caMOCTOATENBHOM PabOThl CTYAEHTOB HaJa y4eOHOU
IporpaMMoil Kypca OCYLIECTBISIETCS IOCPEJCTBOM cOOeceoBaHMsl WIM TECTUPOBAHMSL. B xoze
CaMOCTOSITENTLHON pabOoThI KX bl CTYIEHT 00s513aH IPOYNTATh OCHOBHYIO U TTO BO3MO>KHOCTH JTOTIOJTHUTEIIEHYIO
JUTEpaTypy MO U3y4yaeMoOH TeMe, JONOJHUTh KOHCIEKTHI JIEKIUH HEJJOCTAIOIUM MaTepuaoM, BBINUCKAMHU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB, BBIICIUTh HEMOHATHBIE TEPMHUHBI, HAWTH WX 3HA4YCHUE B
SHIMKIIONEUUECKUX CIIOBapsX.

JU1s TOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIO M MPOMEKYTOUHOM aTTeCTallMu CTYAECHTHl MOTYT
BOCIIOJIB30BaThCsl  DJICKTPOHHO-OMOIMOTEYHBIMUA CUCTEMaMH. Takke oOydJaromuecss MOTYT B3ATh Ha JOM
HE00XO0IUMYIO JIUTEepaTypy Ha a0OHEMEHTE YHUBEPCUTETCKONH OMOIMOTEKH UM BOCHOJIb30BATHCSA YUTAIBHBIMU
3ajJaMu.

MeTtoanyeckue peKOMeHAAUMH M0 HATMCAHUIO, TPeOOBaHUs K 0OPMIIEHHUIO T0KIaAa

[lenb BBHINOSHEHUS JIOKJa/a - CaMOCTOSATENbHOE TITyOOKOE M3YUEHHE U aHaJIU3 KOHKPETHBIX BOIIPOCOB,
MOJTyYeHHE HaBBIKOB OMOIMOrpaMueckoro MoMcKa, aHAIUTHYECKOH paboThl ¢ JIUTEpaTypol, MUCHBMEHHOTO
odopmiieHus Tekcta. Jloknan HampaBieH Ha pa3BUTHE HABBIKOB pa0OTHI C PA3IMYHBIMU MHPOPMAIIMOHHBIMU
UCTOYHHMKAMHU, MX CHCTeMaTh3aluud U 000O0ImeHuH. JIOKaa BBIMONHAETCS CaMOCTOSITEIbHO, 1O OJHOW W3
MPEAJIOKEHHBIX TEM JIOKJIAMOB TI0 BbIOOpY oOydaromierocs. OOywaromuiics JokKeH 000CHOBATh
11€J1eC000pa3HOCTh, HAYYHYIO U MPAKTHUECKYI0 3HAYMMOCTb BHIOPAHHOM [T JOKJIa/1a TEMBI.

[lpr BBIIOTHEHWW JOKIaNa HEOOXOAMMO HCIIONB30BaTh PEKOMEHIYEMYIO JIMTEpaTypy: y4deOHBbIE U
IPaKTUYeCKHEe MocoOus, YUeOHUKH, MOHOrpapUuecKue HMCCIEeOBAaHUS, CTaThU B NMEPHOAMUYECKUX H3IAHUSX,
AJIEKTPOHHBIE PECYPCHI, B TOM YHCJIe PEKOMEH/I0BaHHbIE B Paboyeil mporpaMMe AUCITUTUINHBL.

CrpyKTypa J0KJIaaa J0JKHA OBITh IPECTaBIeHa CleAYIOIIEN OCIe0BaTEIbHOCThIO:

TuTynbHBIN JHCT.

IIman noknana.

TekcT nokmana.

CrnucoK MCOIb30BAHHBIX HCTOUHHKOB.

[Ipunoxenus.

Pexomenryemslii 00beM Jokaaa - 15-20 crpaHull MalIMHOMIUMCHOTO TekeTa. Ero ycTHoe npesicraBienue
TOJDKHO OBbITh B mipeaenax 7-10 muayT. COmpoBOXKIEHHE MOKIaja COACp)KAaTeIbHON Mpe3eHTAINe aaeT
OCHOBAHUE /7151 TOBBILICHUS OJTYYEHHBIX 00yJaronumMcst 6aioB.

arODE



