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1. HEJIX OCBOEHHUSA JTUCHUAIIJINHBI

1.1|enb:npuoOpeTeHne HABBIKOB CAMOCTOSTEILHO OPUCHTUPOBATHCS B PEANTbHBIX CUTYallUsX OM3HEC-TIPOIIECCOB, a TAKKE
OpTaHU3allMyU IPYIIOBOI pabOThl Ha OCHOBE 3HAHUS MIPOIIECCOB IPYIIIOBOI JMHAMUKY U MIPUHIUTIOB GOPMHUPOBAHUS KOMAHIBI.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-3:Cnoco0eH oprann3oBbIBaTh 1 PYKOBOAUTH Pa00Toii KOMaH/IbI, BLIPA0ATHIBasi KOMAHAHYIO CTPATETHIO 1JIsl JOCTUKEHHUS
MOCTABJIEHHOM LeJIn

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

METOAMKH KOMaHA000pa3oBaHus; oouue GopMbl B METOABI OM3HEC OPUEHTHUPOBAHUS U OPraHU3ALNH JIESTeIbHOCTH KOMaH/Ibl, OCHOBHBIC
TEOPHH JIUJICPCTBA U CTHUIIM PYKOBOJICTBA (COOTHECEHO ¢ mHAMKaTopoM YK 3.1).

YMeTh:

(bopMyIHpOBaTh 3aJa4H YWIeHAM KOMaHIbI C YI€TOM BO3MOYKHOCTEH MX JINYHOCTHOTO, 00pa30BaTeNI-HOTO U MPO(eCcCHOHAIBHOTO POCTa,
pa3pabaThiBaTh KOMaHIHYIO CTPATErHIO, TPUMEHATH () (YEKTHUBHBIC CTHIIM PYKOBOJCTBAa KOMAHA0H ISl TOCTHXKEHUSI TOCTABIICHHOH Lienn
(cootneceno ¢ uanukaropom YK 3.2).

Baanern:

pa3paboTKH ITaHa MEXINYHOCTHBIX, IPYIIOBBIX M OPraHU3alHOHHBIX KOMMYHHKAIMI OPH MOATOTOBKE U BBIIIOJHEHHHU POEKTA; METOAMH
OpraHM3allMy U YIpaBJICHUS KOMaHIHOH paboToil (cooTHeceHo ¢ uHauKaTopoM YK 3.2).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/ie10B H TeM /BH] 3aHATUS/ Cemectp / | Hacos Komneren- JlntepaTtypa
|_3aHsATHS Kvpc 111011

Paznen 1. DxoHoMHYeCKHE acIeKThl OU3HeEC
OpPHEHTHPOBAHUS U KOMAHIHOI0 B3aUMO/IeHCTBUS

1.1 1.1. bu3HEeC-OpUEHTUPOBAHUE U €0 POJIb B TIOBBIIICHUH 2 2 YK-3 JIL.1J11.2 J11.3J12.1
a¢pexTruBHOCTH paboThl KOMIIaHUH. busHec- J2.2J12.3J12.4
OPHECHTHPOBaHUE U SKOHOMHKA Tpyaa. PerynupoBanue
COIMANTBLHO-TPYIOBBIX OTHOIICHHH B COBPEMEHHBIX YCIOBHUSIX.
Hopmuposanue tpyna. [Ipon3BoanuTensHOCTD TpyIa U
pesepsbl e€ pocTa.DOPMBI U CHCTEMBI OIUIATHI TPYa Ha
npennpustusx. /Cp/

1.2 Komannoo6paszoBaHue kak (pakTop MOBBILICHUS 2 2 YK-3 JI1.1J11.2 J11.3J12.1
KOHOMHYECKOH 3 (HEKTUBHOCTH pabOThI OpraHu3anuu. Poib J12.2J12.3 J12.4
KOMaHZI000pa30BaHus B XO35MCTBEHHOM JACATEIEHOCTH
opraHm3anuy. DKOHOMHYEcKas 3 PEeKTUBHOCTD PabOTHI.
Kpurepuu >¢pexruBHOCTH KOMaHAHOH paboTel.Mozaenu
3(h(hEKTUBHOCTH KOMaHIHOW pabOThl. MeTOo bl OLCHKH
HKOHOMHMYECKON U COLMANIBHOM 3 dexTuBHOCTH paboThI
KOMaH/IBl. OpTaHHM3aINH U ee Mokasareni.[lobimeHne
rpynnoBoi 3G GeKTUBHOCTH COTPYAHUKOB OPraHH3ALUH.

D¢ dexTuBHOCTS paboOUNX TPYIIL. Pasmidus Mex Iy Tpymmoit u
xoMauo#. [Tpuniune! 3¢ dexTuBHOM komanasl. /Cp/

Paznen 2. ConpajbHO-TICHX0JIOTHYECKHE ACTEKThI
KOMAaH/JIHOI'0 B3aUMO/IEiCTBUSA

2.1 OcCHOBBI niepconosioruu. [lonstue muuHocTy. JIN4HOCTS, 2 2 VK-3 JIT.1J11.2 J11.3J12.1
WHIUBUJ, UHOUBUYyalbHOCTh. CTpyKTYypa J2.2J12.3J12.4
mmaHocTH. TemnepameHT u xapakrep. CriocodHOCTH
yenoBeka.[loTpeGHOCTHO-MOTHBALMOHHAS cdhepa
JMYHOCTH. DMOLHMOHAIBHO-BOJICBas cepa
mmaHoctH.Passurue muuanocta. /Cp/




2.2

Iloxonendeckuii noaxoa B komannoodpaszoBanuu.llonsrue
nokoJsieHus. TeopeTHueckre OCHOBBI UCCIIE0BaHUSA
noxonennil. Teopus noxonenuit H. Xoysa u V. llltpayca u
ee poccuiickas ananrtanus. [leHHOCTHBIE 0COOCHHOCTH
nokoneHust be6u-0ymepos. Crienurka EHHOCTHBIX
opuentupoB nokosienuit X u Y.Ilokonenus Z u Anbda:
(dopmupyromuecs npeanouTenus. Bzaumonencreue
IpeicTaBUTEIeH pa3IMYHbIX OKOJIEHUH B OpraHU3aLusax
cepsuca. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

2.3

JIuaepcTBO ¥ PYKOBOACTBO. YTIPABICHYECKOE U
OPTaHM3AIMOHHOE JHUIEPCTBO.

CoOTHOIIICHHE TIOHATHH YIPABICHUEY, «PYKOBOJICTBOY,
«maepctBoy». CTaTyc, aBTOPHUTET U MPECTHK

pykoBomuTeNs. JIMYHOCTh OPraHU3a[HOHHOTO Jaepa. TUITbI
PYKOBOIHTETEH.

YpoBHHU pyKOBOJICTBA B oOpranu3anuu. ®@opMaibHble U
HedopMaIbHBIE TUAEPHI, UX B3aNMOACHCTBIE B OPraHU3aIHX
cepsuca. /Tlp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Pa3nen 3. Komanaa kak eAnHUIA yIIpaBJieHHusl B OM3Hece

3.1

Mopenu KOpPIOPAaTHBHOTO MEHEPKMEHTA U yIIPABICHHS
HEePCOHATIOM.

CoBpeMeHHbIC KOHLEIIHA YIIPaBICHUS

nepcoHaoM. HanmoHansHbEIe MOJIENH KOPIIOPATHBHOTO
ynpasienus. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.2

®DopMBI yrIpaBiIeHHS U OPTaHU3aNNN PadOTHI B
kxoManje.Opranuzanys paboTel B komanze. PacnpeneneHue
poneit B komanze. Tumsl poneBoro pacmupeaenerns.MeTos
«ectp Lnsin mplenus» B komanaooopazoBanuu. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.3

TTon6op uneHoB KoOMaH bl [[pUHINIIBL  KOMIETEHTHOCTH U
IpeANoYTeHn B 1MoA00pe WiIeHOB KOMaHABL [[pHHIUITEL
KOMIIETEHTHOCTH U npeanodyrenuil.Ilcuxonornyeckas
COBMECTHMOCTh M CIUIOUYCHHOCTh KOMaH/1bl. MeXaHu3Mbl
o0ecrie4eHus ICUXOJIOTHYECKOW COBMECTUMOCTH B KOMaH/Ie.
JleiicTBeHHOCTD pacrpeeneHust poiei. /Jlex/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Pa3nen 4. ®opmupoBaHue HABBIKOB KOMAHIHOTO
B3aHMO/JCHCTBUA

41

Ilenenonaranue u ero posib B KOMaHIHOH paboTe. Mepapxus
ueneil. Beinenenre kKOMaHIHYO 3a/1a4y B

6usHec-1eau. OIIHOKY B TIOCTAHOBKE M COTJIACOBAHUU IICTICH.
ousnec-uenu. /Cp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

4.2

KoncTpyktuBHOE B3anMozeiicTBUE U CaMOYIIPaBJIEHUE.
[puasATHE SAMHOTO KOMAHIHOTO penteHns. D(pPEeKTHBHOCTD
B3aumoJelcTeus. CamoynpasisieMble

koMaHJbl. Pacipeienienue poieii B camMoynpasisieMon
komanzie. Komannneiii nyx. IlpuHsATHE OTBETCTBEHHOCTH 32
pe3ynbTat koMaHAbL [IpaBa 1 00A3aHHOCTH WICHA KOMAH/IbL.
OTBETCTBEHHOCTh B KOMaHAHOH paboTe.CucremMa KOMaHIHON
nogoryerHocTu. KynbTypa koMaHIHOM

oTBeTcTBeHHOCTH. CUTyalIMOHHOE JepcTBO. /Cp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Paznen 5. [IpoBenenue rpynnoBoii padoTsl

51

OO6pa3oBaTeNbHbIE TEXHOJIOTHH U HHCTPYMEHTHI
KoMaHa000pazoBanus.Opranuszaims 3QpPEeKTHBHOTO
o0Oy4enus.BHemnee u BHyTpeHHee 00yueHne.OCHOBHbIE
MPUHIMIIEL 00yYeHUsI COTPYIHUKOB Kommanuu. Cucrema
00y4eHus: COTpyTHUKOB KoMITaHHUU.OCHOBHbIE TPUHIIHIIBI
paboThI pK 00Y4YEHHH HOBBIX COTPYTHHKOB KOMITAHHU.

/Cp/

VK-3

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4




5.2 KommyHnukanus B komanje.O01eHue 1 ero QyHKIHH. 2 VK-3 JI1.1 J11.2 J11.3J12.1
CTOpPOHBI ¥ CYIIHOCTH 00meHus. Bubl oOmenus. J12.2712.3J12.4
Kommynukauus. HeBepOanbHast
KoMMyHHUKanus. KoMmyHukanms B Mansix rpymmnax /Cp/

53 VYnpasienue koHGIUKTaMH U cTpeccaMu.IIpuposa u Tumst 4 VK-3 JI1.1J11.2 J11.3J12.1
KOH(IMKTOB B OpraHu3aiusx ceppuca.Kiaccuduxanus J2.2J12.3 J12.4
koH(pukTOB. KoH(pmukTh! B KOMaHae. IIpHYrHbBI KOHPIUKTOB
B OpraHu3anuy. Pa3BnTre KOH(INKTA U TOCTIEACTBUS
KOH()JIMKTOB B OpraHuU3aIusix ceppruca.MeTo bt
poQUIaKTHKN KOH(INKTOB B OpraHu3anun.. CTpecchl B
KOMaHJIHO paboTe. MeToas! ynpasieHus crpeccamu. /Cp/

54 IMoxaroroska pedeparos B MS Office u LibreOffice /Cp/ 40 VK-3 JI1.1 J11.2 J11.3J12.1

J12.2712.3J12.4

5.5 /3auér/ 4 VK-3 JI1.1 J11.2 J11.3J12.1

J12.2712.3J12.4

4. ®OHJ] OIIEHOYHbBIX CPEJCTB

CtpyKTypa u cojepkaHue (oHIa OLEHOYHBIX CPECTB JUIS MPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalliy NIPEACTABICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECHHEYEHHUE JTUCIUIIJINHbBI

5.1. OcHoBHas TUTEpPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |3axaposa T. 1. Opraiu3alMoHHOE MOBEJCHUE: YIeOHO- Mocksa: EBpa3zuiickuii https://biblioclub.ru/inde
METOIMYECKUH KOMITJIEKC OTKpLITHﬁ UHCTUTYT, 2010 X.php?
page=book&id=90823
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.2  |Kpacosckuii FO. [I. OpraHu3alMOHHOE MOBEICHNE: YICOHUK Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOrpaHMYEHHBIN JOCTYII
JUISL 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.3 |Cadonosa, H. M. JlunepcTBo U KOMaH1000pa3oBaHue: yueGHOe Habepexubie YesHsbr: http://www.iprbookshop.
nocooue HabepexHOUeTHUHCK Ui ru/73541.html
FOCy)JapCTBeHHbeI HeOFpaHquHHLIﬁ J0CTYyII
Hearoruueckuii JUISL 3apETUCTPUPOBAHHBIX
yHUBepCUTET, [leuaTHast nob30BaTeNneH
rajnepes, 2017
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro Konuu-Bo
2.1 Menemkment u busHec- A IMHHHCTpUPOBaHHE: Mocksa: Akagemust https://biblioclub.ru/inde
KypHaI MEHEDKMEHTA U OM3HEC- x.php?
anaMuHECTpUpOBannus, 2018 | page=book&id=495044
HeOl"paHH'—[eHHbII‘/JI ﬂOCTyl'l
JUISL 3apETUCTPUPOBAHHBIX
M0JIb30BaTeNen
J12.2 JlunepcTBO U MEHEUKMEHT: Hay4Ho-TIpakTHdeckuii  |Mocksa: KpearuBHas https://biblioclub.ru/inde
XKypPHAI: XKypHAI 9KOHOMHKa, 2017 x.php?
page=book&id=561499
HEOTPaHHYEHHBIH JOCTYIT
JIUISL 3apETUCTPUPOBAHHBIX
MOJTH30BATENEH
J12.3 |Boes B. IO. Komannoo6pasoBanue B opranusanuu: yueb. mocooue|Pocros u//l: M3a-so PIDY 60

(PUHX), 2019




ABTOpBI, COCTaBUTCIIN 3ariaBue H3HaTeJ'H>CTBO, rog Konnu-so

JI2.4 |Baiinakos, A. H., JIupepctBo 1 KOMaH1000pa3oBaHue: yueOHOe CraBpornonb: http://www.iprbookshop.
Haszapenxo, A. B., rocooue CraBponoibCcKuit ru/92983.html
3anopoxer, /. B., rocyJapcTBEHHBIH arpapHsblii| HCOTPaHHYCHHBIH JOCTYII
3parunnesa, O. C,, ynusepcuter, 2018 JUIsL 3aPErUCTPUPOBAHHBIX
Kenuna, J1. C., babkuna, OJTh30BaTENICH

O. H., Ucaenxo, A. I1.

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANOHHBbIE CIIPABOYHbIE CHCTEMBI

Koncynpranr +

lapant
DenepanbHbIii 06pa3oBaresbHbIN mopTan « IkoHomuka Connonorus Menemkment» http://ecsocman.hse.ru

basa nannbIx Beepoccuiickoro renTpa uzydenus obuecrsennoro muenns (BLIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOIo obecreyeHust

Microsoft Office
LibreOffice

5.5. YueOHo-MeTOANYECKHE MaTepuaJabl AJd CTYACHTOB ¢ OrpaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Tpu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJHYECKHE MaTepUalIb
MPEIOCTABIIIOTCS B hOpMax, aalTHUPOBAHHBIX K OTPAHUYEHHSM 310POBbS U BOCTIPHATHA HH(opMarmu. st U] ¢ HapyIIeHUSIMA 3pSHNS: B
¢dopme ayanodaiina; B neyaTHoil popme yBeIWYeHHBIM mIpUQTOM. J[Js UL ¢ HApyIIEHUIMHU ciyXa: B ()OpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [ M1 ¢ HAPYIIEHUSIMA OTIOPHO-/IBUTATENBFHOTO anmnapara: B popme 3JIeKTpOHHOTO JOKYMEHTA; B IIEYaTHOH (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

IMomemnienus A7t NpOBEAECHHUS BCEX BUIOB PadoOT, MPEAYCMOTPEHHBIX yYEOHBIM ITAHOM, YKOMILIEKTOBAaHBI HEOOXO0IUMOM
CIENMANN3UPOBAHHON yueOHOW MeOEIbI0 M TEXHUYECKUMHU cpeJcTBaMu 00yueHus. J{iist mpoBeieH st JIeKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPaLIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOY JIS)

Meroaudeckue yka3aHHs 110 OCBOSHHIO TUCIHUILIMHEI IpecTaBleHbl B [IprioxkeHnn 2 K pabouei mporpaMMe IUCIIAIUTHHEL.




[Tpunoxenue 1

®OH/I OHEHOYHbIX CPEJICTB
10 JUCHHUILINHE
«bu3HeC OpeHTHPOBAHUE U KOMAaHAHOE B3AaUMOJACHCTBUE)

1. OnucaHue NoKa3aTeJ/ieil U KpUTepHUeB OLleHMBaHMA KOMIIETEHIIUA HA Pa3/IMYHbIX
3Tanax ux GopMHPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Kpurtepuu orieHUBaHUs KOMIICTCHITHI:
2. 3VH, cocrasmstomue | Ilokazarenu oneHUBaHUs Kputepun onieHuBanus Cpencra
KOMITETEHITHIO OIICHUBaHUS

VK-3: Cnocoben opeanuzosvieams u pyko8ooums pabomoui KoMaHOobl, 8bipabdamsi8ds KOMAHOHYIO CIMPAme2uro
0151 00CMUDICEHUS. NOCMABGIEHHOU Yeu

3 MeTonUKH Hana pa3BepHyTas Konnoxeuym -
KOMaHJI000pa30BaHuUs; XapaKTepuCcTHKa KOMaH/Ibl, 60NPOCHL K
o0rmrre GopMBI 1 METOTBI BBIBIICHBI OTJINYHSA Paszoenam 1-5
OM3HEC OPUEHTUPOBAHU KOMaH/IHOM paboTsI ot | Tecmut k Pasoenam
[aeT oTBEeTHl Ha BOHPOCHI .
U OpraHu3alnu TPYIIOBOM, JIaHBI  BEPHBIC 1-3
TecTa, KOJUJIOKBUYMa,
JIeSITEeIbHOCTH KOMAH/IBI, OTBETHI Ha BOMPOCHI TecCTa, | Peghepam (1-21)

OTBC€YACT Ha BOIPOCHI K

U3y4YeHBbl OCHOBHBIE TEOpHHU | Bonpocwi k 3auemy
3a4eTy, NuImeT pedepar

OCHOBHBIE TEOPUH

JUJIEPCTBA U CTUIIN JUIEPCTBa, BbIzIeTIeHbI | (1-46)
PYKOBOJICTBa XapaKTepHbIE YepThI

pa3IUYHBIX CTUJIEN

PYKOBOJCTBA.
Yy tdhopmymuposats | PazpabaTsiBaeT [IpoBenen anamms | Ketic-3adauu (5)
3aJa4d 4ieHaM KOMaHJIbl | KOMaHJIHYI0 CTPAaTerdi0 U | MOKOJEHUYECKHNX, JIMYHOCTHBIX, | /[enosas uepa
C YYeTOM BO3MOXKHOCTEH | OPraHM30BBIBaE€T  paboTy | ICUXOJOTHUYECKHX (1-4)
ux JUYHOCTHOTO, | KOJUIGKTUBA TPU PEIICHUH | OCOOCHHOCTEH YJICHOB
00pa30BaTEIbHOTO U | Kelica U B IEJIOBOM Urpe KOMaH]IbI, ux JIETTOBBIX
npodecCHOHANIBHOTO Ka4yecTB; B COOTBETCTBUH C
pocra, pa3pabaThiBaTh 3THUM  paclpejiesieHbl  POJin
KOMaHIHYIO CTpaTeruio, MEXIY Y4aCTHUKaMU KOMaH/IbI

MPUMEHATH YPPEKTUBHBIC

CTHJIN PYKOBOJICTBA
KOMaHI0u ISt
JTOCTHKEHUSI

IIOCTaBJICHHOM e

B nHaBbikamu paspabotku | Pemaer Kelc-3a1aun, | CaMoCTOSITETLHO Keiic-3a0auu (5)
IUIaHA MEXIIMYHOCTHBIX, | IPHHAMAET AKTUBHOE | OCYILECTBIISIET Pa3paboTKy Henosas uepa
TPYIIIOBBIX U | y4acTHe B J€I0BOM Urpe cTpareruv KoMauaHoi pabotsr | (1-4)
OpraHU3alMOHHBIX

KOMMYHUKAIHK IIpH

MOJTrOTOBKE U

BBITIOJTHCHU U ITPOCKTA,
METOJJaMH1 OpraHu3alv U
yhpaBieHUsT KOMaHIHOU
paboToit

1.2 [IIkaner OLleHUBAHUS:



TCKYH_[I/II\/'I KOHTPOJIb YCICBACMOCTU W TIPOMCKYTOYHAA AaATTCCTAIUA OCYIICCTBIIICTCA B paMKax

HaKOIMHUTEJIbHON OAJITEHO-PEUTUHTOBOM crcTeMbl B 100-0amibHOM 1IKae.

2.
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- 50-100 6annos - 3auer;
- 0-49 GamoB - He3auerT.

TumnoBble KOHTPOJIbHBbIE 33aJlaHUSI WJIM HHble MaTepuaJ/ibl, HE0OXO0AMMBbIE AJIs
OLleHKM 3HAaHMi, yYMEHHUW, HaBbIKOB M (UJM) omnbITa JeATeJbHOCTH,
XapaKTepUu3ywIMuX 3Tanbl GOpMUPOBAHNA KOMIETEHI M B MpPOLEeCcCe 0CBOEHUS
0oOpa3oBaTeJIbHOU IPOrpaMMbI

BO]'[pOCLI K 3a49€Ty

. DKOHOMHKA TPyJia ¥ €€ poJib B o0ecniedeHuH 3(h(PpeKTrBHOI pabOTHI TPEAIPUATHS

. busHec opueHTHpOBaHKE U €0 POJIh B OBBIMEHUH 3D (HEKTHUBHOCTH padOThl KOMIIAHUT
. PerynupoBanune conmanbHO-TPYIOBBIX OTHOIICHUI B COBPEMEHHBIX YCIOBHUX

. Hopmuposanmue tpyna

. [IpoGiemsr pocta mpon3BoAUTENEHOCTH U 3D (PEKTHBHOCTH TPyAA

. Komannoo0pa3zoBanue kak coluaibHO-5KOHOMHYECKOE SIBIICHHE

OkoHoMmHuecKast 3PPEKTUBHOCTH pabOTHI OpraHU3aIMU U €€ TIoKa3aTelH

. Komanmoo6pazoBanue kak (hakTop MOBHIIICHUST 5KOHOMHYECKOH A(h(heKTHBHOCTH
. Pacuer sxoHOMUYECKO# 1 cONManbHON A3PPEKTUBHOCTH paOOTHI KOMAHIBI.

. JIng"OCTB M Opranuzanus

. CTpyKTypa ICUXOJIOI'UHU JIUYHOCTH Y OCHOBHBIE OHATHSA. TE€OpHH TUYHOCTH

. CTpyKTypa TUUHOCTH

. [lorpeGHOCTHO-MOTHBAIMOHHAS cpepa THIHOCTH

. DOMOITMOHAIBHO-BOJICBas cpepa JTNIHOCTH

. Pa3ButHe nuunoCTH

. [lokoneH4eckuii MoIX01 B KOMaH1000pa30BaHUH

. Teopust noxonenuit H. Xoysa u V. llltpayca u ee poccuiickas ajantanus

. LlernoctHBIe 0cOOEHHOCTH TIOKOJIeHUs beOu-0ymepon

. Crienpka IEHHOCTHBIX OPUEHTUPOB MTOKOJIEHUH X 1 Y

. [lokonenust Z u Anbda: popMupyrommecst mpearnodTeHHs.

. JIugep u ero poib B MOJIOAEKHOMN OpraHu3aluu

. JIngepcTBO M PyKOBOACTBO. YIIPAaBICHYECKOE U OPraHU3aLMOHHOE JINAEPCTBO
JIn4HOCTE OpraHN3alOHHOrO JUAEpa. TUIBI pyKOBOIUTENEH

. ®opmanbHOe U HeopMaIbHOE JTHIEPCTBO

. lecTpyKTHBHOE PYKOBOACTBO

. JlunepcTBo B KOMaH/1e

. TeopeTuueckue 0OCHOBBI KOMaH000pa30BaHUs.

. Mozenu KopropaTuBHOI'O MEHEIKMEHTA U YIIPABIICHHUS TIEPCOHATIOM

. I'pynna, noapa3zaenenne u KOMaHaa

. Pactipenenenue posneii B komanje. Lleneras posib wieHa KOMaH/ bl

. Komanna u xonnexTus

. [lon6op 4neHoB KoMaHbI

. [IpyHINTIBI KOMIIETEHTHOCTH W TPEANOYTeHHH B TOAOOpE WICHOB KOMaH/bI

. OddexTsl AaBeHUS CpeAbl Ha WICHOB KOMaHJIbI

. [lcuxonornueckass COBMECTUMOCT M CIUIOYEHHOCTH KOMAaH/bI
[lenenonaranue u OTBETCTBEHHOCTh B KOMaH e

. l'apmonm3anus nenet B koMaHze.

. [IpuHsTHE OTBETCTBEHHOCTH 3a PE3yJIbTaT KOMaHIbI.

. CuTyanlMoHHOE JINJEPCTBO.

. KoncTpykTiBHOE B3anMonelcTBUe U camoynpasienne. [ [puHaATHe eTUHOT0 KOMaHIHOTO PEIIEHUS

. ®opMupoBaHNEe KOMaHIHOTO IyXa

. Obpa3zoBaTenbHbIE TEXHOJOTHMH U HHCTPYMEHTHI KOMaHI000pa3oBaHUs

. Opranuzaiust 5pGeKTHBHOTO 00yUeHHS

. TexHONOTMM OOpATHOM CBSI3U

. KondnukTe! 1 cTpecch B KoMaHe.

. Opranuzanys ynpasiieHHs KOHQIUKTaAMU U CTPECCAMHU.



3auemnoe 3adanue 6KaOYAEm BONPOC U3 NPeOCMABIEHHO20 CHUCKA U CUMYAYUOHHOE 3d0aHue u3 noopaszoend
«Keiic-3a0auuy

Kpurtepun oueHuBanus

- 50 -100 OamtoB (3a4eT) - HAJIMYUE TBEPABIX M JOCTATOYHO IOJIHBIX 3HAHUH B 00bEME MPOHACHHOM IpOrpaMMbl
JUCIMILTUHBI B COOTBETCTBUU C IIEJIAMU O0yUYCSHYSI, TPABUIILHBIC JICHCTBHS IO MPUMEHEHUIO 3HAHUN Ha MPAKTUKE, YeTKOS
M3JI0KEHUE MaTepHalia, TOMyCKAIOTCS OT/ICIBHBIC JIOTHYCCKUE U CTHIIMCTHUSCKUE TTOTPEITHOCTH, O0YYAIOIIUICS  YCBOMI
OCHOBHYIO JIUTEPATYPY, PCKOMEHJIOBAHHYIO B paboyuell mporpaMmme JUCIUTLTHHEI,

- 0-49 GamtoB (OlICHKA HEYAIOBJICTBOPUTEIBHO) - OTBETHI HE CBA3aHBI C BONPOCAMH, HAIMYHE IPyObIX OIMUOOK B
OTBETE, HEMIOHUMAHKE CYITHOCTH M3JIaraeMoro BOMPOCa, HEYMEHUE MPUMEHSTh 3HAHUS Ha MPAKTHKE, HEYBEPESHHOCTH U
HETOYHOCTh OTBETOB Ha JIOMOJIHUTEIIHHBIC U HABOJISIINAE BOIIPOCHI.

TecThl

Pazoen 1 Ixonomuueckue acnekmul OU3HEC-OPUCHMUPOBAHUA U KOMAHOHOZ0 63AUMOOCIICHEUS
Bomnpoc 1. ABropoMm Teopuu Tpex (HakTOpoB IIPOU3BOJACTBA: TPY/a, KalnuTamia, 3eMJIH SBIISETCS:

1. A.Cwmur
2. J. Keitnc
3. . Puxapmo
4, )K.B. Coit

Bomnpoc 2. be3zpaboTuiia, BeI3BaHHAS HEYJOBIETBOPEHHOCTHIO COZIEPKAHIEM H YCIOBHAMH TPy, Ha3bIBaeTCs Oe3paboTHIIEH:
1. ce3oHHOI
2. CTPYKTYpHOM
3. TEeXHOJIOrHYecKoii
4. ¢puKUMOHHOI
Bonpoc 3. B npon3BoICTBEHHYIO TPYI0EMKOCTh BXOJIUT:
1. HopMmaTuBHas TPYJOEMKOCThH
2. TOJHAas TPYyIOEMKOCTb
3. TPYHOEMKOCTBH OOCITYKHBAHHUS
4. TPyIOEMKOCTH yNpaBICHUS
Bomnpoc 4. B caenpHYI0 popMy OIUIATH TPYyIa HE BXOIHNT:
1. KoHTpakTHas
2. mpsMas clenbHas
3. chenbHO-TIpeMHUalIbHas
4. chenbHO-TIPOTPECCHBHAS
Bonpoc 5. B cniricounoM coctaBe paOOTHHUKOB 3a KaXKAbIH KaJeHJapHBIN 1€Hb YIUTHIBAIOTCS:
1. BemonHsABIIKE pabOTy MO JOTOBOPAM IPaKIAHCKO-TIPABOBOTO XapaKTepa
2. JMua, HalpaBJIeHHBIE HAa y4e0y C OTPHIBOM OT IPOU3BOJICTBA M IOJIyYAOIIHe CTUIICHANIO 32 CUET MIPEATPUATHS
3. OTCyTCTBYIOIIME Ha paboTe M0 KAaKUM-THOO MpHYUHaM (OTIYCK, 00JIe3HH, KOMAHIHPOBKH U JIP.)
4. pabOOTHHKH, IPUHSTHIC HAa pabOTy MO COBMECTHTENBCTBY M3 IPYTUX OpraHU3alni
Bonpoc 6. Baxxapim HanpaBienneM HaygHo opranmsanuu Tpyaa (HOT) sBisteTcst pemeHne Tpex B3anMOCBS3aHHBIX 3a/1a4:
1. conmanbHBIX, KOJJIEKTUBHBIX, OPraHU3alMOHHBIX
2. DKOHOMHYECKHX, IICUXO(N3NOTOTHIECKHX, KOJUIEKTHBHBIX
3. DKOHOMHYECKHX, TICUXO(HU3NOIOTHIECKUX, OPraHU3AMOHHbIX
4. SKOHOMHYECKHX, NCHUXO(PHU3HOIOIHYECKUX, COIIUAIBHBIX
Bomnpoc 7. Eciu npon3BouTeIbHOCTh TPY/a PacTeT 3a CUeT yBeJlndeHHs (poH/a paboyero BpeMeHH, TO 3TO 03HAYAET:
1. BHenpeHUe HOBOU TEXHUKH
2. VHTEHCUBHBII ITyTh
3. COBEpIICHCTBOBaHWE OPraHU3allMK IPOU3BOJICTBA
4. DBKCTEHCHUBHBII IyTh
Bomnpoc 8. 3ansaTocTs HaceneHUs B 00IIECTBEHHOM IPOU3BO/ICTBE, XapaKTEPU3YIOIIAsCs YHCIEHHOCTBIO 3aHATHIX JIIOAEH U3 Ynciia
9KOHOMHUYECKHU aKTUBHOTO HACENEeHHUs, YCTAHOBJIEHHON PoccTaToM B COOTBETCTBHHM ¢ MeTooioruel yuera 3anstocty MOT — 3to
3aHITOCTb:
1. momHas
2. TpOXYKTUBHAs
3. pamnmoHanmbHAS
4. coumamabHO MoJe3Hast
Bonpoc 9. K narencuBHOMY (hakTopy pocTa 00BEMOB MPONU3BOACTBA OTHOCATCS:
1. poct konudecTBa pabOTAOIINX
2. POCT NPOU3BOJUTEIILHOCTH TPy
3. pOCT TPyIOEMKOCTH HU3rOTOBJICHHUS
4. ynimHEeHue pabovero BpeMeHH
Bomnpoc 10. K ¢popmam Tpyna He oTHOCHTCS:
1. ammaparypHBIi
2. eIVHOJWYHBIA
3. MalMHHBIA



4, pyuHOU
5. py4HOU MeXaHW3HPOBAHHBIN
Bonpoc 11. KoHbIOHKTYpa phIHKa TPYAa MOXKET OBITh CIICTYIOIICH:
1. Bce OTBETHI BEpHBI
2. HET BEpHOT'O OTBETA
3. paBHOBecHOU
4. TpymonepuIUTHON
5.  TpyHnou3OBITOYHOI
Bomnpoc 12. Monenb peIHKa TPpyAa, XapaKTePU3YIOIIAsCsd aKTHBHOM MOJUTHKOMN rocyIapcTBa B 00JaCTH 3aHATOCTH, TPH 3TOM YPOBCHb
0e3paboTHIIBI B CTPAaHE MUHIUMAJIBHBIN — 3TO MOJICIb:
aMepUKaHCKast
UTaJbSHCKAs
KaHaJcKast
poccuiickast
LIBEZICKas
SITTOHCKAS
Bomnpoc 13. Moaenb pbIiHKa TPYa, XapaKTePU3YIONIAsCs CHCTEMOU TPYIOBBIX OTHOIICHUH, KOTOPHIC OCHOBBIBAIOTCS HA MPHUHIIUIIC
«IOKU3HEHHOTO HaliMay XapaKTepHa IJIs CTPAHBbIL:
1. BenuxoOpuranun
2. T'epmanumn
3. Poccun
4. CIIA
5. IlIsennn
6
poc

oaprwdE

SAnonun
14. Ha priHke mpogaercst:
1. Her BepHOroO OTBETA
2. TIOJE3HOCTH YEJIOBEKa
3. pabouas cuia
4. Ttpyn
Bonpoc 15. Hopma BeIpaGoTKH - 3TO:

1. KxonMYecTBO HATYpaJbHBIX €AMHHII IPOAYKIMHU Ha 1-T0 paboTaroiiero

2. CTOMMOCTb Pealn30BaHHOM MPOIYKIMHU HA 1-ro paboTaromIero

3. CTOMMOCTbH TOBapHOH MPOIYKIUK Ha 1-ro paboTaromero

4. 4YHCIEHHOCTh paOOTHHKOB, KOTOPBIMU MOXET 3()()EKTHBHO PYKOBOJHUTEH OANH MEHEIKED

Bonpoc 16. HopMmbl BpemeHu — 3T0:

1. xonM4ecTBO MPOM3BOACTBEHHBIX 00BEKTOB (EMHUII 000PYI0BaHHS, paOOUNX MECT, TPOM3BOACTBEHHBIX IUIOMIAACH H T.1.),
KOTOpBI€ pabOTHHK WIIM IPyINa paOOTHUKOB COOTBETCTBYIOIIEH KBaTM(UKAIUH JOIDKHBI O0CITYXHUTh B €INHUILY BPEMEHH B
OTIpeJIeTICHHBIX OPTraHN3alMOHHO-TEXHUIECKUX YCIOBHAX

2. KOJIM4YecTBO pabouero BpeMeHH, HEOOXOANMOTO JUIsl M3TOTOBJIECHUSI €AMHHIIB IPOIYKIIMH HIIH BHITIOJHEHHUS 00beMa paboT B
KOHKPETHBIX OPTaHN3aIHOHHO-TEXHIYECKUX YCIOBUSIX

3. ycTaHOBIJIEHHBIH 00BEM PabOT, KOTOPBIH PAOOTHUKK WM IpyIa pabOTHUKOB (3BE€HO, OpHUraia) COOTBETCTBYIOLIEH
KBaTM(UKALWH JJOJDKHBI BBITIOJHUTH B €IUHUIYY paboyero BpeMeHH (4ac, CMEHY U T.J1.) B OTIPEIeICHHBIX
OpTraHM3aIMOHHO-TEXHUYECKUX YCIOBHUIX

4. 4UCIEHHOCTHh PaOOTHUKOB (KOIMYECTBO CTPYKTYPHBIX MOAPA3EICHUN), KOTOPBIMH MOXKET 3((HEKTUBHO PYKOBOAUTH OAUH
MeHeKep

Bomnpoc 17. O6bEM npom3BeIeHHOH MPOyKInH 3a cMeHy cocTaBmi 400 1mT. qetaneid mpoIoHKATEIFHOCTE pabodeil CMEHBI — 8 .
CroumocTs ofHOM feTanu coctaBiseT 250 py6. Heo6xoanmo paccunraTh 4acoByIO BBIPAOOTKY B HATypaJlbHOM M CTOMMOCTHOM

Bon

BBIPaKEHUH.
1. 31;12500
2. 3200; 100000
3. 50; 12500
4. 50; 2000

Bonpoc 18. Onpenenuts HOpMY BBIpaOOTKH B (T) AJist paboyero, 00CTyKUBAIOIIETO aNmapaTypHYI0 CUCTEMY HEMIPEPHIBHOTO ACHCTBHS
€ 9acOBO MPOM3BOANTENHHOCTHIO 500 KT XMMHUYECKOTO MpoAyKTa. B TeueHne cMensl (8 4.) o perfiaMeHTy paboThI crcTeMa
moHanaxxuBaeTes 2 pasa mo 10 MuH.

1. 33
2. 38
3. 39
4. 40

Bonpoc 19. OnpenenuTs pocT NPOU3BOAUTENLHOCTH TPY/a B 3aBUCMOCTH OT COKpAIEHHs TIOTEPh OT Opaka, pH YCIOBUH, YTO
npoueHT 6paka B 2014 roxy cocrasuin 4,0 %, a B 2015 roxy 3arutanupoBas Ha ypoBHe 3% B (%):

1. 0,75
2. 10

3. 1,04
4. 133

Bonpoc 20. Otuncienns Bo BHEOOKETHBIC (HOHIBI OT 3apabOTHOMN TUTATHI COTPYAHUKOB COCTABIIAIOT B cyMMe (B %):
1. 26
2. 28



3. 30

4. 34

Bonpoc 21. IToapa3aensirores v TapuQHBIC CTABKK HA YaCOBBIC, THEBHBIC, MCCSYHBIC B PBHIHOYHBIX YCIOBUAX?
1. na
2. Her

Bonpoc 22. ITokazatens, XapaKTepU3yIOIUI 100 BRITYIIEHHON IPOAYKIIUHN UM OKa3aHHBIX YCIIYT, IPUXOAAIINXCS Ha €IUHUILY
3aTpar TpyJa — 3TO:
1. WHTEHCUBHOCTH TpyJa
2. TPOW3BOIUTENBHOCTH TPYJa
3. dopma Tpyna
4. OSKCTEHCHBHOCTbH TpyJa
Bonpoc 23. [TonmuTrka 3aHATOCTH, KOTOpAsi 3aKIIFOYAETCS B IPOBEACHUHN MEPOIPUATHI, HAIIPAaBICHHBIX HE Ha O60pB0Y ¢ Oe3paboTHIeH,
a Ha CTJIa)KUBAHUE HETATUBHBIX €€ IOCICICTBHI HAa3bIBACTCS:
1. akTuBHas
2. VHTCHCHUBHAs
3. maccuBHas
4. ce3oHHas
5. JKCTeHCHBHas
Pazoen 2 Coyuanvno - ncuxonocuueckue AcneKmol KOMAHOHO20 63AUMOOCIICIEUA
Bonpoc 1. CtpykTypa TMYHOCTH - 3TO:
1. xnaccudpukanus npohecCHOHaIbHBIX HABBIKOB YEIOBEKA;
2. COBOKYITHOCTb XapaKTE€PUCTHK, KOTOPasi IEMOHCTPUPYET ICUXOJIOTUUECKHE OCOOCHHOCTH YEIOBEKa;
3. 3Tambl MPOXOXKAEHHS JIMIHOCTHOTO POCTA HHIAUBHIIOM.
Bonpoc 2. JInuHOCTS - 3TO:
1. demoBek Ha BCEX CTaaUsIX B3POCICHHUS,
2. WHIWBHJ 3pENIOro BO3pacTa, KOTOPHIH 3aHUMAETCsl CAMOCOBEPIICHCTBOBAHHEM Ha ITOCTOSTHHOW OCHOBE;
3. Habop NCHXHYECKNX U (PU3NUECKUX OCOOCHHOCTEH YEIOBEKA, KOTOPBIH OMPEAENAET €ro MOCTYIKH U CBA3b C COILIYMOM.
Bonpoc 3. HanpaBiieHHOCT THYHOCTH TIPEICTABISIET COO0I:
1. cBOMCTBO TMYHOCTH, B KOTOPOM IIPOAEMOHCTPUPOBAaHA COBOKYITHOCTh CTPEMJICHHUH K JEeITEIbHOCTH;
2. yCTaHOBKa ISl JOCTHKEHUS OTIPE/ICTICHHBIX Pe3yIbTaTOB;
3. HakJIOHHas NpsMas KU3HEHHBIX Lelied UHIUBHA.
Bonpoc 4. Teopun IHYHOCTH B ICUXOJIOTUH:
1. ¢dopmyIbl, MO3BOJISIONINE BEIYUCINUTD U IPOAEMOHCTPUPOBATD OIPE/ICIICHHbIC HABBIKH UHIMBHA;
2. THNOTE3Bl O MEXaHU3MaX Pa3BUTHS JINYHOCTH, MBITAIONINECS OOBSICHATH U NIPEACKa3bIBATh TOBEACHNUE JTIOCH;
3. TpeArnooKeHHs O HAIIPaBICHHH )KU3HEHHOTO ITyTH YeJI0BEKa.
Bonpoc 5. TepMuH TMIHOCTS B ICHXOJIOTHH OIPEAEIACTCS KaK:
1. wWHIMBMA, IMEIOIIUHA 3aCIIyT'H B ONPEICIEHHON chepe AesTeIbHOCTH;
2. YeJOoBEK BO BCEX CBOMX IPOSIBICHUSX;
3. paccMOTpEeHHE YeIOoBeKa Kak CyObeKTa connyMa, HOCUTEISI HHANBUAYaIbHOIO Havyaja, KOTOPOE PACKPhIBAETCS B X0/
(YHKIMOHUPOBAHUS B OOILIECTBEHHOW KU3HH.
Bonpoc 6. BoneBbie kagecTBa JIMYHOCTH 3TO:
1. cBoiicTBa, chopMUpOBaBIINECS B X0O/I€ KUZHEHHOI'O ONBITA, CBSI3aHHbIE C IIPEOJOJICHHEM MPEISTCTBHI 1 BHIPAOOTKH CHIIBI
BOJIN;
2. CHJIbHBIE CTOPOHBI XapaKkTepa UHIUBHA, TO3BOJIIONINE EMY XJIaJJHOKPOBHO PEarnpoBaTh Ha JKU3HEHHbIE TPYJHOCTH;
3. cHoCOOHOCTB K CTPECCOYCTOWYHMBOCTH B CJIOMKHBIX KU3HEHHBIX CUTYAIIUSX.
Bonpoc 7. CBoiicTBa IMYHOCTH - 3TO:
1. cmocoOHOCTE pacKphIBaTh CBOM MTOTEHIINAT;
2. COBOKYIHOCTb JIMYHOCTHBIX KQUECTB YEJIOBEKa;
3. CTaTHM4YHbIC ICUXWYECKHUE SBJICHHS, KOTOPHIC BIMSIOT Ha ACHCTBUS MHANBU/A M OTPAXKAIOT €r0 ¢ COLMAIbHON
TICHXOJIOTHYECKOI CTOPOHBI.
Bonpoc 8. CamoolieHka JUYHOCTH - 3TO:
1. omeHmBaHME COOCTBEHHBIX TUYHOCTHBIX Ka4eCTB, YYBCTB, JOCTOMHCTB M JEMOHCTPHUPOBAHNE MX OKPYKAIOIIUM;
2. TCHXOJIOTHYECKOE COCTOSHHE, KOT/Ia YeIOBEK KOHLIEHTPUPYETCSI HA CBOEM g0 U He 3aMevaeT COOCTBEHHBIX HEJOCTATKOB;
3. mpezacraBieHne 0 COOCTBEHHBIX HaBbIKAX M TaJlAHTAX.
Bonpoc 9. Camoco3HaHNe TUYHOCTH B IICUXOJIOTHU:
1. oco3HaHWe HHIWBUIOM COOCTBEHHBIX MOTPEOHOCTEH, CITOCOOHOCTEH, MOTHBOB TIOBEJICHUS, MBICIICH;
2. aHaJM3 COBEPIICHHBIX ITOCTYIIKOB B pa3HbIe EPHO/IBI BPEMEHH;
3. ycTaHOBKa Ha MPOXOXKJECHUE MTPEAHAUYEPTAHHOTO )KU3HEHHOTO ITyTH.
Bonpoc 10. nguBup - 370!
1. denoBek, 00JanarONIMii NCKIIOUYUTEIEHO HHANBUIYaJIbHBIMU CBOHCTBAMH 1 HaBBIKAMH;
2. JHMYHOCTH C BBIIAIOIIMMHCS 3acIyraMH Iepe]] o0IecTBoM;
3. d4eroBeK Kak IpencTaBuTelb Buia Homo Sapiens u HocuTells HHANBUYa bHBIX YEPT.
Bonpoc 11. IHnuBHIya bHOCTH B ICUXOJIOTHU:
1. MyX4YWHBI ¥ )KEHIIUHBI, HE COTJIACHBIE C OOIIECTBOM MHEHUS U pa3padaThIBAIONINe COOCTBEHHBIN B3I HA COOBITHS
JIEUCTBUTEIIBHOCTH;
2. 4eJoBeK, UIyLIUH 10 WHIUBHYAILHOMY IyTH Pa3BUTHS;
3. Habop crenualibHbIX XapaKTePUCTHK YeJI0BeKa, KOTOPhIE OTIINYAIOT OJHOTO HHIMBH/A OT JAPYIOro.
Bonpoc 12. MeTop! UCCIIEIOBaHMS TUIHOCTH BKITIOYAOT:



crocoOBI ¥ IPHEMBI H3YYEHUS TICHXOJIOTHIECKAX XapaKTePUCTUK JTHIHOCTH;
Ha0O0p XapaKTEPUCTHK AJIS IIOATAITHOTO PACCMOTPEHHS ITOBEICHISI MHANBUAA B COLITYME;
MIPUEMBI JJIS1 H3Y9ICHHUS 3TANIOB Pa3BUTHS JINTYHOCTH.
Bonpoc 13. ®akTophl pa3BUTHS JUIHOCTH BKIIFOYAIOT CIICIYIONINE XapaKTePUCTHKU:
1. oOpa3oBanme, BO3pACT, HACIEACTBEHHOCTD;
2. BOCIIHTaHHE, HACIIECTBEHHOCTh, CPEAa;
3. TemmepaMmeHT, chepa AeITeIbHOCTH, BHEIITHOCTb.
Bomnpoc 14. Cdepsl auuHOCTH - 3TO:
1. 0COOCHHOCTH YEIIOBEKA, XapaKTEPHU3YIOIIUE €ro MOCTYIKH, JCHCTBUS, MOTHBAIIUH, TOTPEOHOCTH;
2. 00macTd OCYIIECTBICHHUS JIMIHOCTHOTO POCTA YEIIOBEKA;
3. rpaganus NOCTYMKOB, OCYIICCTBISEMBIX THUHOCTHIO.

wn e

Pa3zoen 3. Komanoa kax eounuya ynpaeienus 6 Ousznece
Bonpoc 1.Komanna —3to
1. Heboumplas rpymma JFOICH, CTPEMSIIUXCS K TOCTHKEHUIO O0IIeH menn
2. HeOomplIas Tpymmna JoAeH, HOCTOSIHHO B3aMMO/ICHCTBYIOIINX M KOOPAHUHU-PYIOMINX CBOU YCUIINS
3. HeOoJpLIas TpyNIa JIto/eH, 0ObEANHEHHBIX PEIUTUei
Bonpoc 2. Cornacuo kinaccudukarmu posieid B komanae P. Jladta, qieHbl KOMaH/bl, OCYIIECTBISIIONINE COIIMAILHO-IMOIMOHAIBHYIO
TOJJIEPIKKY
1. BOOIYIIEBNISAIOT: HAIOMHHAIOT O MPOLUIBIX YCIEXaX, BBICKA3bIBAIOT KOMIUIMMEHTHI M TIOXBAJIBI
2. TPOBOLMPYIOT CIIOPBI M KOHMIUKTHI
3. cHOCOOHBI HOCTYIHTHCS COOCTBEHHBIM MHEHUEM PaX TOICPIKAHUs TAPMOHHH B KOMaH/Ie
Bomnpoc 3.P. ladhT BeIAETSACT CIEAYIONINE POIU CPEAN WICHOB KOMaH/T
1. CnenmanmucTsl O PEHICHHIO 3313
2. CrhenuaiucTsl 110 BBIXOIY U3 CHUTYallUH
3. UneHb! KOMaHIpI, UTPAIOIINE PO CTOPOHHETO
4. UneHsl KOMaH[BI, UTPAIOLINE IBOWHYIO POJIb
Bomnpoc 4. Eciu 601bIIMHCTBO WIEHOB KOMaHIbI CKJIOHHBI K UCTIOTHEHHIO POJIM «CIICIIMAIMCTOB MO PEIICHUIO 3a/1a9», TO
1. xomaHIa OKa3bIBaeTCsA HE P PCKTHBHA
2. KOMaH/a OKa3bIBaeTCs 0UeHb IPPEKTUBHA, HO TOJIBKO B TEYCHUE KOPOTKOTO OTPE3Ka BPEMEHH
3. KOMaHza OKa3bIBaeTcsi 04eHb A(PPEKTUBHA, HO TOJBKO B TEUCHUE JUIMHHOTO OTPE3Ka BPEMEHH
Bonpoc 5 AKTHBHO He y4acTBYIOT HU B PELICHHUH 33/1a4, HA B CO3/IaHUU MOJIOXKUTEIBHOTO AIMOIIMOHAIILHOTO KIIMMaTa
1. uieHBI KOMaHbI, OCYIIECTBIIAIONINE COLUATBHO-IMOILMOHANBHYIO MOIICPKKY
2. 4iIeHBI KOMaH]Ibl, HTPAOLINE POJIb CTOPOHHETO HAOIIIOAATEIS
3. CHEHUAIHCTHI 10 PEHICHHIO 33139
Bonpoc 6 CornacHo knaccuduxanun bensionHa, 3a00TATCS 0 3aBEpIICHMN HAMEUCHHOTO M HACTAMBAIOT HAa 3TOM Ja)Ke TOr/a, Koraa
SHTY3HMa3M BCEX OCTAJBHBIX WICHOB KOMAH/BI y>Ke HCUepIaH
1. BoO3MyTHTENHN CIIOKOHCTBUS
2. JOBOZSIIME 10 KOHIA
3. melicTByromiue
Bonpoc 7 ABTOpOM TeOpuH 4epT, COTJIACHO KOTOPOH JIMJIEPOM MOXKET ObITh HE JIF000i1 YeJI0BeK, a TOJIbKO TOT, KTO 00Jagaer
orpe/ieJIeHHBIM Ha0OPOM JIMYHOCTHBIX CBOMCTB, SIBJISETCS
1. P.Crormun

2. K. JleBun
3. P. Jadr
4, M. benbun

Bompoc 8. B cocraB 06a30BBIX IIPU3HAKOB peaNbHON KOMaHIBI BXOJIHT
1. coBMmecTHas pa3jiernsieMasl WICHaMH TPYIITBl OTBETCTBEHHOCTD 33 JOCTIKCHHE TIOCTABIICHHBIX IIeJICH U ClieIOBaHHE O0IINM
LHEHHOCTSIM
HCTIOJIB30BaHUE OTPEIEICHHBIX OOIIIX TOAX00B K paboTe
OTCYTCTBHUE Y WICHOB IPYIIITEI B3aHMOIOTIOHSONINX YMCHHI U HABBIKOB
00JIBIIIOE YUCITO €€ YICHOB
Bonpoc 9 K KOMIUTUIMEHTapHBIM (QYHKIHUSAM JIHepa KOMaH bl OTHOCHUTCS
1. ymeHne oOHapyXHMBaTh HEJOCTAIOIINE B KOMAH/IE POJIM M 3aMeIIaTh UX JIMIHO
2. 3a00Ta 0 TOM, 4TOOBI B KOMaH/I¢ IPUCYTCTBOBAJIN BCE POJIH
3. yMeHHe yCTyHaTh CBOIO POJIb IPYTUM YJICHAM KOMAaHJIbI
Bonpoc 10 K stanam  pa3BuTHSI KOMaHbl OTHOCUTCSI
(dopmupoBanue
CMSITEHUE
U3yMIICHHE
HOPMHPOBAHUE
BBINIOJTHEHHE PabOTHI

LYARN

agrwdE

Kpurepuu oneHku:
MakcumyMm 15 6annoB. 3a BBIMOTHEHHBIN TECT K KAKIOMY paslielny CTYASHT MOXKET MoayduTs oT 0 1a 5 6ansos.
. 5 GayIoB BBHICTABIISETCSI, €CIM CTYIEHT OTBETHII MpaBmiibHO Ha 84-100% 3ananuii Tecra;

. 4 GannoB, €CNM CTYIEHT OTBETHJI TPAaBMWIILHO Ha 67-83 % 3amaHui;
. 3 Gayuta, eciM CTYACHT OTBETHII MPaBUIBLHO Ha 50-66% 3amanuii;
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0-2 Gasut, eciii CTYICHT OTBETHII IpaBmibHO Ha 0-49% 3amaHwuii

Bomnpocel 111 KOJIJIOKBHYMOB, c00ece10BaHUS

Pazgen 1 «konomuueckue acnekmol Ou3HeC-AOMUHUCHPUPOBAHUA U KOMAHO000PA306AHUAY
PackpoiiTe moHATHE «TPyI», KaKHE MPOCTHIC JIEMEHTHI OH BKJIIOUaeT B ce0s1? Kak comepikanue u XapakTep TpyJa BIUSAIOT Ha
pa3HooOpasue BUAOB Tpyaa?
PackpoiiTe CyIHOCTb JIEMEHTOB TPYAOBO JCSITEITHHOCTH.
Ha3oBuTe OCHOBHBIC JIEMEHTEHI MPOIEcca TPy /Ia.
Yro Takoe «IpOM3BOJACTBCHHAs (YHKIHMs»? PackpoWTe CYIIHOCTh MOHATHS «TpyAoBas (GYHKIMsS» M Ha30BUTE BUIbL JlaiiTe
MOHATUE QYHKIMH yIIPABICHHUS.
[lepeunciaure OCHOBHBIE IOKA3aTENN PE3yIbTATUBHOCTH ACSITENBHOCTH NpennpusaTus. Ha3zoBure W oxapakTepu3ynTe CHCTEMY
(akTOpOB KauecTBa Tpyza.
JlaiiTe XapakTepHCTHKy IIOKa3aTeNsIM pe3yJbTATHBHOCTH Tpyda A PYKOBOAWTENEH (YHKIMOHAIBHOTO IIOpa3/IeIeHUs]
npennpusaTii. Kakne mokasaTenu pe3yIbTaTUBHOCTH TPYAa MOTYT IPUMEHSATHCS ISl CIICIIHATICTOB TIPEIIPUSTHS?
KakuM xoMmaHusIM HE0OX0AUMO OCYIIECTBIIATH MPOIECCH KOMAaHI000pa30BaHUs M IPOBOANUTH TPEHUHT U TI0 THMOMIIIUHTY?
[Mouemy nmst 3¢ hexTHBHOTO KOMaHA000pa30BaHMUI HEO0X0AMMa OpPTraHU3alHOHHAS KYJIbTypa B KOMITAHUHU?
Ha3zoBute 0cHOBHBIC ()YHKIIMY KOMaHI000pa30BaHMs U BO3MOYKHOCTH, KOTOPBIC OHO OTKPBIBACT MEPE/] OpraHu3aIUuei
Kakwvie BUIbI ¥ 331aHUS THMOWIIMHTAa HanOOJIee MPUMEHUMEBI B pOCCUICKOH npakTrke? OOBACHHUTE TIOUYEMY.
3aBHCHUT JIU OT pa3MepOB OU3HECa BO3MOXKHOCTh IPUMEHEHUsT TUMOMIANHTa? OTBET MOSCHUTE U MPUBEIUTE IPUMEPHI.
Ha npuMepe 0CHOBHBIX SKOHOMHUYCCKUX M (DHHAHCOBBIX MIOKA3aTeNeH — MPUOBLIH, BRIPYYKH, U3ACPIKEK, TUKBUAHOCTH, CTPYKTYPHI
KamuTaga, JEJOBOW aKTUBHOCTH M PEHTA0CIBHOCTH, OMMIINTE, KaK Ha (OPMUPOBAHHE NAHHBIX IMOKAa3aTeJICH MOXKET BIHATH
KOMaHI000pa30BaHue
Packpoiite BoamoxxHocTH ipuMeHeHuss KP| s onenkn 3¢ ekTHBHOCTH pabOThl KOMITAHUU U €€ COTPYIHUKOB.
OxapakTepu3yiTe MociIeI0BaTeILHO TAlbl AITOPUTMA TTOBBIIICHUS TPYIIIOBOH 3P (MEKTUBHOCTH COTPYIHIUKOB OPTaHU3aIINH.
[Ipu ocymecTBieHNH KakuX OW3HEC-TIPOIECCOB B OPraHM3alMU NPHMEHEHHEe KOMaHIHBIX METOIOB pa0oOTHl, Ha Barmm B3risin,
HanoOomnee 3QGeKkTHBHO?
Uro mpexacraBisieT coboil onTIMu3anus Ou3Hec-TponeccoB komnannu? KakoBbl 3agaun KOMaHAHOHM pabOTH Ha KaKIOM U3 e¢
3TanoB?

Pazgen 2 «ConuanbHO - ICUXO0JIOTHYECKHE ACTIEKThI KOMAHIHOI0 B3aUMO/IeliCTBUSDY

OxapakTepu3ynTe MOHATUS «UETIOBEKY, INIHOCTbY, «CYOBEKT», «MHANBUAY», UHAUBUIYATbHOCTE)»?
Kak cooTHOCSTCA 6MOJIOrHYECKOe U COIHAIFHOE B INYHOCTHU YelOoBeKa?
Yro mpeacTaBisAIOT cOOOH COIMANBHBIN CTATyC M COLMalbHAs POJIb B poJIeBOil Teopun mnuHocT? IIpoanansupyiite CTpyKTypy
COLIMAIILHOH POJIM JINYHOCTH.
UeM TemmepaMeHT oTiH4aeTcss OT Xapakrtepa? IlpuBenuTe mpuMepsl MpeACTaBUTENEH KaKJOrO W3 TEMIEPaMEHTOB CpPeIu
JIUTEPATypPHBIX MIEPCOHAKEN UM UCTOPUIECKUX TUUHOCTEM.
CocraBbre Tabnuiy «CuibHbIE 1 C1a0ble CTOPOHBI IPEJICTAaBUTENEH PA3IMIHBIX TEMIEPAMEHTOBY C TOUKH 3PEHHsSI HX pabOoTHI B
TPYAOBOM KOJIJIEKTHBE.
Kaxue motpeGHOCTH 1 MOTHBBI MOXKET pean30BaTh YEJIOBEK B MPOLIECCE CBOSH TPYOBOM JAeATENLHOCTH, paboTast B KOMaH/e?
OxapakTepu3yinTe pa3IndHble 3MOIMOHAJIBHBIE COCTOSHUA uenoBeka. Kakne (yHKIMM oHM BhIMONHAIOT? Kakoe BiusHHE 3TH
SMOLIMOHAIBHBIE COCTOSHUS OKa3bIBAIOT Ha TPYJOBYIO IEATEIBHOCTH YEJIOBEKA, €ro B3aUMOJCHCTBHE C APYTUMHU pabOTHUKAMU
opraHuzanuu?
Ha3oBuTe OCHOBHBIE yCIOBHS M HANIPABJICHUS BOCITUTAHUS BOJH.
Uro mpencrapinseT coboii 3penas THIHOCTH? KakoBBI OCHOBHBIC KPUTEPUH 3petocTr THIHOCTH 110 ['. Onmopty?
Yro npencTaBisioT co00H MPOTHBOPEUHS KaK ABWKYIUE CHIIBI Pa3BUTHS TMIHOCTH?
OxapakTepu3yHnTe pa3IH4HbIE OIXOAbI K OIPEAEICHHIO IOKOIECHUS.
B gem 3akmodaeTcsi OCHOBHOE cojep)kaHHe Teopun NokoneHWit Xoysa-lltpayca? KakoBa cremuduka ee poccuiickoit
HHTEpIpeTanun?
UYro Takoe nenHocts? Kak 1 xorna ¢popMupyroTCs IEHHOCTH, COTJIACHO TEOPUH NMOKOJICHUH?
Kakoii oTieqaTok HaKJIaABIBAIOT IEHHOCTH Ha ITOBEIEHIE YeJoBeKa B o0mecTBe? Ha ero 9KOHOMHYECKYIO AeATeIIbHOCTE?
Kakoe 13 HBIHE SKOHOMHYECKH aKTHBHBIX MOKOJEeHHH B Poccun sBisieTcs Hambosee MHOTOYHCICHHBIM? COOTBETCTBYET JIM 3Ta
cUTyanus 3apy0eXHbIM TEHICHIINSIM?
Kakne coOBITHS MOCTY KU OCHOBOW i1l (popcHupoBaHMS [IEHHOCTEH NMpencTaBUTeIeH poccHiicKuxX nokoneHuii be6u-6ymepos,
Ukcos, Urpexos? OxapakTepu3yliTe THIHYHOTO IPEACTABUTENS KaXKIOTO U3 STHUX MOKOJICHUH?
KakoBa cuctema 1ieHHOCTEH COBPEMEHHOTO MOJIOIOTO YeJIOBEeKa — IMPEICTaBUTENS MOKOJIeHus Z7
Kak nomkHa cTponThCsl KOPHIOPATHBHAS MOJIMTHKA OPraHU3aLMK 110 OTHOIIEHHUIO K MIPEACTaBUTENSIM ITOoKoIeHui bedu-Oymepos,
Hkcos, Urpexos?

B uem 3akirouarorcst CX0/JCTBa M NPUHIUITHAIBHBIE PA3INYns PeICTaBUTEIEeH Pa3HBIX TIOKOJIEHUH B OTHOIIEHNH K paboTe U B
OTHOLLIEHUAX MEXIY JTHOABMU?
CocrasbTe Tabnuiy «MeTo1bl MOTUBALIMI U 3AII0JIHUTE €€ IS IPEeICTaBUTENe Hanboiee 3KOHOMUIECKH aKTHBHBIX TIOKOJIEHHH.
KaknMu, Ha Bamr B3risg, mpearooXUTEIbHO IOJDKHBI OBITH METOIBI CTUMYJIMPOBAHHUS M HaKa3aHUS IS MpeIcTaBHUTeNei
nokosieHust Z?
B geMm 3aximi04ar0TCs IPUHINITHAIBHBIE OTINYHS TOKONIEeHUH Z 1 Anb(da OT BCeX MPEeANIeCTBYIOMNX MOKOISHUH?
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Pa3nen 3. «KomaHaa kak eIHHULA yIPaBJIeHUsI B OM3Hece»
JlafiTe onpeneneHuss OCHOBHBIM MOJIEIISIM YIIPaBIICHUS TIEPCOHAIOM.
HazoBure, CyIHOCTHBIE XapaKTEPUCTUKH KOHIIEIIIUN HHTPAITPEHEPCTRA.
JlaiiTe onpeesieHne MOHATUS KKOMAH/Ia.
[TepednciuTe OCHOBHBIE TIPUHITUIBI ()OPMUPOBAHHUS KOMaH/IBI.
3a cuer 4ero nocTHraeTcs «dQQPeKT KoMaHIbI»?
[lepeuncnure «IIIOCH) U KMUHYCBD» CUCTEMBI YIIPaBIIEHUS B KOMaHIE.
HazoBure Hambonee 0OOOIICHHBIC W KPYMHBIC CEephl ACATCIHHOCTH, TN YCIOBHS PaOOThI KOMAaHI HMMCIOT OIpPECICHHBIC
paznuyus.
Ha3zoBuTte 0cCOOCHHOCTH OpraHU3aI[MK MPOU3BOICTBCHHBIX W HHTCIUICKTYaTbHBIX KOMAHI.
Jaiite onpeeneHue NOHATHS «popMa yrnpaBicHHS B KOMaHICY.
[epeuncaure GakTOPHI, BIUSIONINAE HA ONIPECIICHHE POJICH B KOMaHIe.
Kakne MOXXHO BBIACTUTE OCHOBHEIE POJIH MIPH PEIICHUH CIIOKHBIX HHTEIUIEKTYaIbHBIX Ipo0iIeM?
Hazosure npuamumns: Metoaa «lllects nursn MeImmieHus» DnBapaa ne boxo.
Kakwne MeTobI NCTIOIB3YIOTCS Ha CTaJUH MTOJTOTOBKH K TIeperoBopam?
HazoBuTe 0OCHOBHBIE UTPOBBIE POJIH, HCIIOTHICMBIC WICHAMH ITEPErOBOPHON KOMaHIBI.

Pazgen 4. «@opMupOBaHNe HABBIKOB KOMAHAHOI0 B3aUMO/eiicTBHS»
Yro Takoe nenenonaranue? Kak cooTHOCATCS LieNb U MUCCHUSI OpraHU3aLuu?
Kakue nienu npecnenyroT coOCTBEHHHKH KOMIIAaHHMH, TOTI-MEHEIKEpBl U cOTpyIHUKH? Kak MOXKHO JOCTHYb COTJIACOBAHHUS ITUX
nenen?
Kakue onmOku B MOCTaHOBKE U COIVIACOBAaHUM Lienelt Bel Mokete Ha3BaTh? Kak n36exaTh 3THX OMIMOOK MM UCTIPABUTh UX?
KakoBsI mipaBa 1 003aHHOCTH y9aCTHHKA KOMaH/IBI?
Uro npencrapinseT co0oi crucTeMa KOMaHIHOW OAOTIETHOCTH?
OxapakTepu3yHiTe CTIIN JIUACPCTBA U CTEIICHH PAa3BUTHUS IIOAYNHEHHOTO COTIIACHO Teopuu Xepcu-bnanmapa.
Uro mpencrapnseT co0oi KOHCTPYKTUBHOE B JECTPYKTUBHOE B3aUMOICHCTBHE?
Kak MoryT pactipeaensaTbcs poiid M OTBETCTBEHHOCTD B CAMOYIIPABIIsIeMOi KoMaHIe?
Kakwne mpo0ieMbl MOTYT BOSHUKHYTH Y JTHIEpPa CaMOYTIPABIsIEMON KOMaHAbI?
KakoBbl (hyHKIIMM HACTABHUKA B CAMOYIPaBIIsieMOi KoMaHie?
UTo Takoe «KOMAaHIHBIA AyX» U JJIs 4ero HeoOX0oauMo ero hopMupoBaHue?
Pazpabortaiite Konekc komanas! s Bameit ctyneHueckoif rpymnims.
UYro Takoe rpymnmoBas criiodeHHocTh? Kakue Gpaktopsl Ha Hee BIHSIOT?
[epeuncnure u oxapakrepusyiTe GyHKIHN HeHOPMAIBHOTO YIPABICHUSI KOMaH 0.
Jns gero B komaHAe HeoOxXomumo moBepre? KakummMu MeTomaMu MOXHO ero cos3znaTh? Kakme OTHOIICHHS B KOMaHAE MOKHO
0XapaKTepHU30BaTh KaK ICeBAOAOBEpHe?
OxapakTepu3yiTe OCHOBHBIC TEOPUH MOTHBALIUH.
Kakre MOTHBBI MOTYT CTUMYJIPOBATH COTPYIHUKOB K YUACTHIO B KOMaHIHOH paboTe?
Uro Takoe «komaHa MeuTbl»? KakoBsl ee npeumyiecTBa?
Kakyto pons B KOMaHAHOH paboTe urpaeT ooydeHue?
Kakumu ciocobamu MeHeIKep MOXKET MOBBICUTH CBOI aBTOPUTET U CTaTyC?

Pa3nen S. «IIpoBenenne rpynnoBoii padoTei»
Il yero HeoOXOAMMO OOyUYEHHE COTPYIHHKOB COBPEMEHHBIX KommaHui? Kakue mpeumyliecTBa JaeT OpraHu3aliu
o0y4eHue CoTpyTHUKOB?
OxapaxTepu3yiTe OCHOBHBIC TIPUHIIUIIBI O0YyUYEHHS COTPYAHUKOB.
B uem mpenmymecTBa M HEAOCTATKA BHYTPEHHETO W BHEITHETO 00yIeHUS?
Kakwe npuHIHITEL cilefyeT HCIOIh30BaTh IPH 0OYICHUHN HOBBIX COTPYAHUKOB KOMITAHIH?
UYro mpencrapnsgeT coOOU crcTeMa TUCTAHIIMOHHOTO 00y4deHus? KakoBE ee MpenMyIecTBa 1 HeJOCTaTKH?
OxapakTepu3yiTe OCHOBHBIC METOIBI 00yUeHHS B KOMaH e? B KakuX CHUTyaIsiX MOTYT OBITE () (EKTUBHBIM KaXKIbIH U3
Hux?
PaspaboTaiiTe crieHapuii eIOBOW WIpHI, HAIIPABICHHON Ha ()OpMHUpPOBAHHE HABBIKOB KOMaHIHOU paboTel. Kakue emie
METOJIbl KOMaHHOU paboThl BEI Hicionb3yere B 3TOH Urpe?
Uro Takoe KoJuleruaibHble penienus? st 4ero HeoOXoIuMo JIeleTUpOBaHNe TTOTHOMOYHIA?
Uro npencrasisiet coboit oOpaTHas CBA3b MO UTOTAM JeJIOBOM Urpbl? J{7s uero ona Heobxoauma?
OxapakTepu3yliTe OCHOBHBIE BHJIBI OOPAaTHON CBSI3U 110 HTOTAM MI'POBOTO OOYYEHUSI.

Kpurepnu onenku:

CTyIeHTy He0OXOIUMO IIPUHSThH Y4acTHe B TPEX KOJIOKBUYMaXx.

MakcnumasbHO CTYAEHT MOXKeT Habpath 15 6aiioB, o 5 6anioB 3a BRICTYIUICHHE HA KaXK/I0M KOJULUIOKBHYME.

- 3-5 GamIoB BBICTABIISIETCS CTYAEHTY, €CIM HW3JIOKEHHWE 3HAHWH IIOJJHOE B COOTBETCTBUH C TPEOOBAHUSIMU IIPOTPAMMBI.

JlommyckaroTcs OTACTbHBIC HECYIIECTBEHHBIC ONIMOKH, MCIPABISIEMbIC CTYJICHTOM ITOCIE YKa3aHHs Ha HHUX NpernogaBareneM. [Ipu
U3JI0)KEHUU CTYIEHT JOJUKEH BBLACISATh CYLIECTBEHHbIE NPHU3HAKKM H3YyYEHHOTO, BBIIBUTH NPUYMHHO-CJIEICTBEHHBIE CBSI3H,
chopmynHpoBaTh BEIBOABI M 00OOIIEHHS, B KOTOPBIX MOTYT OBITH OTNIEIbHBIE HECYIIIECTBEHHBIE OIINOKH;

- 0-2 6a/1a BBICTABISICTCS CTYACHTY, €CIIM M3JIOKECHHE y4eOHOro Marepuaja HemoiHoe OeccucremHoe. [Ipu 3TOM CTyIACHT

JOIMYCKAa€T CYIIECTBCHHBIC OI_HI/I6KI/I, HEUCTIPABIIAEMBIC HaXX€ C IIOMOINBIO TMPEToJaBaTeiid, a TaKXKE 3a IMOJJHOC HCE3HAHUC U
HETIOHMMAaHUE MaTepuasa.



JenoBasi (poJsieBasi) urpa

HUrposoe ynpaxunenue 1 «Co3ganne MMUIKAa KOMAaHIbD)

Nmumpx, Mud KOMaHIbl — 3TO pa3yMHasi HCOOXOIMMOCTh B YCIOBUSIX COITUATILHOM KOMMYHUKAIUU. MUK He0OX0 1M
KOMAaHJC JJisi IPUBJICYCHUS KIWCHTOB W  YKPCIUICHHWS B3aUMOOTHOIICHUN C mapTtHepamu. Jlero B TOM, YTO JIFOOU
BOCHPHUHUMAIOT TOJBKO JIMIIB Ty YacTh pabOThl KOMAaHJbI, KOTOpas oOpalieHa K HUM. JIt0[siM COBEPIIICHHO HE 00513aTelIbHO
3HaTh Bc€ 0 KomaHae. Ho Ta rpaHp KOMaHIBI, KOTOpas B3aMMOACHCTBYeT C BHEITHHUM MHPOM, JOJDKHa OBITH eMy
MOHATHOM.

Co3gaHne IMHDKA ITPEIITONIaraeT SICHOE IIPEACTABIICHHE O « KOHBIOHKMYPe COYUANbHbIX 00pa3086», 3HAI KOTOPYIO, MOXKHO
CHeNaTh00- pa3 KOMaHIbI HanOoJIee IPUBICKATSIIEHBIM.

3aoanus Onst cO30aHUA UMUOINCA KOMAHOBL
1. CobOpatp WHQOpPMANHMIO O MOIHBIX TCHACHIMAX B OOINECTBE U  OIPEICIHUTh «KOHBIOHKTYPY  COILMAIBHBIX
00pa3oBy.
T0 3a/IaHKEe MOKHO ITOPYYUTh BCEM WiCHAM KOMaHJbI 3apaHee (3a 2 Helleli 10 TPYIIOBOH AUCKyccuun). s opranusanuu
TPYHIIOBOM JUCKYCCHU BBl MOXKETE UCHOJIB30BAaTh TEXHOJIOTHIO CO3TaHHUSI O0IIErOo TEPMUHOIOTHIYECKOTO TTOJIS.
2.CobpaTth HHGpOPMAITHIO O «KOHBIOHKTYPE COIIMATTBHBIX 00Pa30B» «IICJICBOM ayIUTOPUIDY KOMAH/IBL: ITAPTHEPHI, CMEKHUKHU, KITUCHTHL.
DT0 3amaHue TaKXKe JAcTCs WiCHaM KOMAaHIbI 3a HEACN0 0 JUCKyccHH. [{iisi opraHu3anuu OOCYKICHHUS HCIIONIB3YEeTCs
TEXHOJIOTHSI CO3aHUS OOIIET0 TEPMHUHOJIOTHIECKOTO TTOJIS.
3. IIpomymate M chOpPMYIUPOBATE MHCCHIO KOMAHIBI M COOTHECTH €€ C «KOHBIOHKTYPOH COIMaIbHBIX
00pa3oB) «IIEIICBON  ayIUTOPHUID.
Lenr 3amanus: HAWTH HWIOCI0, CBSI3BIBAIONIYID MHCCHIO KOMAaHIBI C «KOHBIOHKTYPOH COIHMABHBIX OOpa3oB» «IIEICBOM
ayIUTOPHI». DTa UIes] CTAHET OCHOBOU TSI IMUPKaKOMAaH/IbI.
4, IIpomymaTe >IIeMEHTHI HOBH3HBI B padoTe KOMaHIBL. KoMmaHIe NpeacTOWT IPOBECTH «MO3TOBOM
IITYPM» U CO3/aTh «IIOJIC HJCHY, OTPaKAIOIIEe JICMEHThI HOBHU3HBI B paboTe KOMaH bI. Jlanee, WiCHbI KOMaHIbI
JOJI?KHBI HpOBeCTI/I OI_ICHKy «I10J11 Hﬂeﬁ)) C MOo3unuu OCHOBHOfI nacu MMHUIKa KOMaHAbl U OTO6paTI) TC, KOTOpI)Ie
yCI/IJ'IHT HUMHUIK KOMAaH/bIL.
5. [IpomyMaTh HMMHIK KOMAHIBI W €ro «aTpHOYTHKY.
B npouecce rpymnoBoii TMCKyCCUH KOMaHAa AOJDKHA IPHLY- MaTh (pa3bl-11a0I0HbI, IE€BU3BI, CIIOTaHbI, BU3yaJIbHbIE 00pa3bl
(manpumep, rep0) ¥ Ipyrue arpuOyThI JJIsl TPOJBHIKEHUSI.

6. [Ipomymare cCTHJIB B3aMMONEWCTBHS KOMaHIbl C BHEIIHMMH IIapTHEPaAaMH B KOHTEKCTE
chopMHUPOBaHHOTO UMHIKA.
7. CocCTaBUTh IUTaH «IIPOABIKEHISD IMUKA KOMAH/IBI.
3aeck KoMaHAa 00Cy>KaaeT KOHKPETHBIE MEPOIIPHSTHSI IO CAMOIIPE3CHTAIIHH.
I'maBHOE — B mporecce CO3MaHMA MMHIKA KOMaHIbl MOMHHTH, YTO MMHIK «paboTaeT» TOrnAa, Korja OH COOTBETCTBYET

I[eﬁCTBPITeHLHOCTH. HOSTOMy YpE3MEPHOC YBJICUYCHUC UMHUIKEM MOXKET MOBJIMATH HA IPOAYKTUBHOCTH KOMaH/IbI.

Hrposoe ynpa:xxnenue 2. «Co3nanue repoa KOMaHIbI»

K OTOMY 3aHATUIO YICHAM KOMAaHAbl HY>KHO IMOATOTOBUTH PA3JIMYHYIO JINTEPATYPY 110 I'€pajibANUKE, JIUCT BaTMaHa, IIBETHBIC
kapannamy. CripocuTe y KaKIOro 4jieHa KOMaHbl, KaKoW 00pa3, CUMBOJI OH ObI BHEC B rep0O KOMaHIBI M MOYEMYy OH BbIOpai
nMeHHO 3To. OOCyauTe elle pa3 MOHMMaHHE MHUCCHH KOMAaHIbI M COITMAJIGHO IIPHBJIEKaTeNIbHbIe o0pa3el. IloroBopute o ¢opme
rep0a, 1eBr3e KOMaH/Ibl, CAMBOJIM3ME LIBETa B repoe.

BasxHo, 4T00OBI BCe WiIeHBl KOMaHJIbI MIPUHSUIA B 3TOM ITOCHIIBHOE ydJacTHe. [ JlaBHOE — COCTaBHUThH 3CKH3, IPOEKT, 110
KOTOpPOMY ITOTOM BEI cMOskeTe 3aKka3aTh rep0 mpodhecCHOHATBHOMY XYIOXKHHKY.

HrpoBoe ynpa:xxHenue 3. «BHUMAaTebHBbIN CJIylIaATeb»

3aza4da 5Toi Urpbl — OTPadOTaATh Y WICHOB KOMaHALl HABBIK BHUMATEJILHOT'O CIIYIIAHUS ¥ TIOHUMaHUs IapTHepa.

Hpezmoxq/lTe YJI€HaM KOMaH/bI pasaCIMTBCA Ha IMapbl U ITIO3HAKOMBTE UX C YCIIOBUAMUUTPHI:

«B mape: omuH sBistercs Pacckazunkom, npyroit — BrimarensHeiv Crymaternem. JloroBopurecs Mexxay co6oil, KTo u3 Bac Oymer
Pacckasunkom, a k1o Crymaresem. IToce BBITOTHEHNS 3aJaHIS BBl CMOYKETE TIOMEHAThCS poisiMU. 3asada Pacckaszurka — 9to-mbo pac-
CKa3bIBaTh, HA JIFOOYIO TEMy: O HOBOM KHHO(HIbBME, KHHUI€, COPTaxX I[BETOB Ha YYacTKe, O MOroje, o mnonuruke. 3agada Coymarens —
BHHMMATeJIbHO €T0 CIIyIIaTh, CTapaThcs He nepednBats. [leproandeckn CryiaTens KUBAaeT FOJIOBOIL, TOBOPHUT «YTY», «a-1a», «KaKk HHTEPECHOY,
<3TO TIPOCTO YAMBHUTENBHO». CIIOBOM, JIFOOBIE KOPOTKHE (Ppa3bl, JEMOHCTPHPYIOIINE BAaIly PEAKIMI0 M COOTBETCTBYIOIME TOMY, O 9eM
pacckasbiBaeT BaM Pacckazumk. Ha ato Bam otBogutest 12 munyt. [locne wero Paccka3umk 3amMoJKaeT W OTABIXAeT B TEUSHHWE 5 MUHYT,
KOTOpbIE HyHbI CiyIareito, 4To0bl Kak MOXKHO IOZIpOOHEE 3aIicaTh TO, YTO paccKasall eMy Pacckazumiy.

Ecmu xoMaHza cornacHa, B npouecce Urpbl Bel MoxeTe NpoBOAUTh BUAECOCHEMKY OTACNBHBIX Nap. B sToM ciyuae, mpu
00Cy>X/IeHUH CHayvajla IpocMaTpHUBaETCs BCe, YTO TOBOpMII. Pacckasumk, mo- ToM rpyIia y3HaeT To, 4To 3anucai Cirymaresb.

Korma «crpact yTHXHYT», HONIPOCUTE KOMaHIY CECTh B KpyT M HauHHUTE oOcykneHue urpel. [Ipu atom Bl moxere
3a7aBaTh WIEHaM KOMaHIBI CIEAYIOIIHE BOIPOCH:

— Jlerko nu paccka3bIBaTh, KOTJa BAC BHUMATEIBHO CITYIIAtOT?

— Jlerko 1M BHUMAaTENBHO CIIYIIATH?

— Yto Memano TOYHO BOCHPOU3BECTH BCE TO, O 4yeM roBopun Pacckazuuk?

— Yrt0 HEOOXOAUMO JJIs1 TOTO, YTOOBI BHUMATEJIbHO CITyIIATh?

— Yt0 HE0OXOUMO JJ151 TOT'O, YTOOBI OBITH YCIIBIIIIAHHBIM ?

— UYemy »3Ta wurpa MOXKET HAyYUTh KOMaHIy?
OOBIYHO BHHMATENIBHO CIIyIIATh MapTHEpa MEIIaloT COOCTBEHHBIC acCOIMAlMHM, dMOIMH, CYXICHHS U mpouee. JlanHoe
YIPa)KHCHUEC HeO6XO}II/IMO IOBTOPATH MHOT'OKPAaTHO, ITOKAa YJICHBI KO- MaH/JIbl HE CKAXYT, YTO UM JICTKO CJIyIIaTh U TIOHUMAaThb
MmapTHEpa, 1 HE Hay4JaTcsl MAKCUMAJIBHO «OJIM3KO K TEKCTY» MIepeiaBaTh TO, O YEM paccKasajllapTHED.



Hrposoe ynpa:kHenue 4 «Kegawmmii NOHATH»

Ha ocHOBaHMM yMeHHS CiymIaTh ITapTHEpa MOXHO C(hOPMUPOBATH HABHIK €r0 MOHUMAaHUS. TOT, KTO XOYeT HOHATH
JIPyTOro, TIOCTOSTHHO 3amaeT cebe Bompoc: «UYTo oH mMmeeT B BHIy?». JKelmaHne MOHSTH, YTO MMEET B BUAY COOECEIHUK,
MO3BOJISIET CHOPMYITHUPOBATH YTOUHSIONINI BOIIPOC U MTOJyYHUTH HA HETO OTBET.

B Hauanie urpoBoro yrnpaxHeHus Bam HE0O0XOIMMO MPOBECTH JIs YICHOB Bareli KOMaHIBI MUHU-IEKYUIO, ITOOBI
MMO3HAKOMHUTH MX C IPUEMaMH aKTUBHOTO cirymianusi. Coiep:kaHue MUHHU-JICKITUH MOXXETOBITh CJICTYFOIIHIM.

«J1J1s1 TOTO YTOOBI MOHSITH CYTh UICH NPYTrOro, Hy»KHO UMETh YBEPEHHOCTh, YTO ThI HPABMIIBHO €0 YCIIBIIIAT U TTOHSIT.
3/1ech HaM Ha MOMOIb MPUXOISIT TEXHUKH aKTUBHOIrO ciyimaHus. /[aBaiiTe ¢ HUMH MO3HAKOMUMCS U MOTPEHUPYEMCS
aKTUBHO CIIyLIaTh TapTHEpA.

Texnuxa nepeasi — «3xo»

OHa NHO3BOJIMT BaM JIydIle 3allOMHHUTH TO, YTO CKa3ajl mapTHep. UTOOBI JIydllle 3allOMHUTh — HYXKHO IPOCTO 3TO
roBroputh! Kax 5x0. Tonbko B HalreM ciydae, mepes TeM Kak ITOBTOPUTH BBICKa3bIBaHUE MapTHEPa, MBI OyJeM HCIOIB30BaTh
KOPOTKYIO BBOIAHYIO (pasy:

«TbI ckazai...», «Tbl TOBOpHUIIG...», «BBI roBOpHTE...». A 3aKaHYNBATH ITOBTOPEHME (Ppasbl MapTHEPa MOXKHO KOPOTKHM
BOIIPOCUTENIEHBIM cI0BOM: «Tak?», minm «31o Tak?», «5 1eds npaBwibHO MOoH?». To ecTh dopmyia ¢pa3bl-3X0 BBINIIIUT
CIIEITYFOLIM 00pa3oM:

«BBonHast ppaza (Tel TOBOPHILIE), TOBTOPEHHUE TOT'O, UTO CKa3aJl HAPTHEP, KOPOTKOE BOIPOCHUTEIILHOE CIIOBO (3TOTAK)?»

Oty GopMyIily MOXKHO BBIIIUCATh HA JIOCKE

Teirosopuils, , 51 TeOst mpaBUiIbHO NOHsT? Hanpumep:

«/171s1 KOMaHBI IIAaBHOE — COTPYIHUYECTBO» — « bl TOBOPHIIIB, YTO JIJIsl KOMaH/IbI IIaBHOE — 3TO COTPYIHHYECTBO, S TeOs
MPaBUIBHO MOHAN?»

Texnuka emopana — «nooodeprHcKa)

OTa TeXHHKa He3aMEeHNMa, KOTJia Balll HapTHEP YPE3BBIUATHO SMOIIMOHAJICH, BO30Y>KIEH, paccTpoeH. Ciymas ero, Bbl
HCTIOJIb3y€eTe BBOJHBIE ()pa3bl, OKA3BIBAIOIINE SMOIMOHAIBHYIO NOIEPKKY U IEMOHCTPHPYIOIIE TOHNMaHUE BaMU TyBCTB
cobeceqHUKa:

«5 noHMMaro TBOU UYBCTBA....»

«Kak, TOIKHO OBITh, 3TO HEMPOCTO...»

«3ITO0 Tak OpeKpacHo, 4To....»

«/la, Tebe mnpuUILIOCH HEJIETKO...»

«51 oueHb pan 3a T€0s..» U IpyrHe.

ITocne mopaepxuBaromeld BBOAHOHM (pasbl BBl IOBTOPsiETE TO, O Ye€M T'OBOPWJI Ball MapTHep. B 3ToM ciyuae
JIOIIyCTHMO CJIETKa BUAOU3MEHSITH (hpa3y coOeceqHIKA.

Hanpuwmep:
«Hy, xak >xe Tak! OHU OHATH CCOPATCS, KAXABIA MBITAETCS J10- KazaTb, YTO OH IpaB! DTo mpocTo HEBO3MOKHO! OHHU
paspymaoT KoMmaHAHbIH Oyx!» — «Kak, TommKHO OBITh, TeOe TSDKENO HaOMoAaTh 3a 3TUMHU ccopamu! Benb Thl Ooneemnis 3a myx

Hallleli  KOMAaHIbI!»

Texnuka mpemovsa — «UHmMEPRPEMayus»

JTa TeXHUKa HE0OX0/IMMa, KOT/Ia Yy Bac YKe €CTh THIOTe3a OTHOCUTEIBLHO CyTH TOT'O, O YeM FOBOPUT Ball naptHep. Ho
BaM HEOOXOMMO MPOBEPUTH CBOIO TUTIOTE3y. B 9TOM ciiydae BbI HCTIONIb3yeTe TaKue BBOIHBIE (Dpa3bl:

«Ecnu s Te0st mpaBUIBHO TTOHSJI, ThI XOYEIIlb CKa3aTh...»

«IIpaBUABHO JIH 5 OHSII, Thl UMEEIIHb B BUY...»

«To ecThb THI XOYEIIb CKA3aTh, YTO...»

B xoHIIe Bamre#t rumoTe3bl BBl yIOTPeOIIsieTe BOIMPOCHTEIIHFHOE CIIOBO, KaK M B CIIydae ¢ TEXHUKOH «3XO»: «TaK JH
9TO?», «3TO JIM THI UIMEN B BUIy?» U 11p. Takum o6pazoM, hopMyta HHTEPHPETHPYFOIIETO BOIIPOCa BEITIISIIAT TAK:

«TrIFIMeeTIIb B BUILY,.... (THITOTE3a), MPABIITBHO JIU 51 TeOsI ToHsUT?» Hanpumep:

«Uto memaTh ¢ MOMMH JIFOIBMHU, IIPOCTO HE 3HATO... Hamo mpuayMars 9To-To Takoe, YTOOBI OHU TOHSUIH, YTO JIeNa Jy4Ile JeTIaTh
BMecCTe. A TO KaXKIbIii MHHUT CeOS «ITYTIOM 3eMIIHY, KaKABIA X04eT, YTOOBI YCIleX MPHHAUTISKAT TOIBKO eMy oqHoMy!» — «Ecnu 51 Bac
MPaBWIBHO TOHSJI, pe4Yb HAECT O COTPYJHHYECTBE MEXIy BallMMH JIIOABMH, O (opMupoBanuu 3GGeKTUBHO paboTaromeil Ha
00IIMi pe3yNbTaT KOMaHbl, TPABWILHO JIU 51 BaC TOHSUII?»

ITocne MUHU-JEKIIUH BBITIAINNATE BCE TPU TEXHUKHW Ha JOCKYy. Pa3nenvB 4jieHOB CBOeH KOMaHAbl Ha Taphl,
MO3HAKOMBTE WX C MIPaBUJIAMH UTPHI.

«OnuH 13 Bac ctaHoBHTCs Pacckazunkom, a Bropoid AkTuBHBIM CriymiatenieM.  3agada Pacckazumka —  TTO3HAKOMUTH
Chymarens ¢ Kakoh-JIn00o cBoel mpoOieMol niu uaeedl. Hampumep, 0 ToM, Kak yITydIIUTh )KA3Hb B KOMaHJIE, CEMbE, TOCYIApCTRE;
PEIIMTh BAXKHYIO MOJUTHYECKYIO MPOOIIEMY; YCOBEPIIICHCTBOBATh KaKYIO-TMO0 TEXHOJIOTHIO U Tp. 3amada Cirymarernns — mocTapaThes
KaK MOXXHO TOYHEe MOHATH cMbIci uaen Pacckazuuka. [Ipu stom Ciyliatens MOXKET 3aJaBaTh YTOUHSIOIIME BOIPOCHI, UCHOIb3YS
TEXHHKH aKTUBHOTO ciyiranus. Ha 3to Bam maercst 15 munyT. [Tocne yero Cirymarels TOJKEH 3aITUCaTh TO, KAK OH HOHSUII CYIIECTBO
uner  Pacckazumkay.

ITo coriracoBaHWIO ¢ KOMaHIOW, UTPa OJHOH IMapbl MOXKET OBITh 3aITMCaHa Ha BUACO U IIPOCMOTPEHA BCEMU IIEpe] TEM,
Kak mocirymarth TunoTtesy Ciymarenss. ITo yrpakHeHHe HE0OX0IUMO MPO- BOAUTh MHOTOKPATHO, TTOKA WICHBI KOMaHbl HE
Hay4JaTcsi TOYHO TOHUMATh M BOCITPOU3BOIUTH CMBICI HJIeH TapTHEPOB.

Kpurtepuu onenku:
- 10-20 6a/10B BBICTABJISETCSI CTY/ACHTY, €CIHM W3JI0KEHHE 3HAHUH MOJHOE B COOTBETCTBHUU C TPEOOBAaHHSIMHU MPOIPAMMBI.
JlomyckaroTcst OTAENIbHBIE HECYLIECTBEHHBIE OLIMOKHM, MCIpaBIsieMble CTYJCHTOM IIOCIE YKa3aHHsS Ha HUX IpernonasateneM. llpu



M3JIOKEHUH CTY/ACHT JIOJDKEH BBIACISATh CYLIECTBEHHbIE MPU3HAKM HM3YYEHHOTO, BBISIBUTh HPUYHUHHO-CIICACTBEHHBIE CBS3H,
chopMyTHpOBaTh BEIBOABI M 00OOIICHHS, B KOTOPBIX MOTYT OBITh OTIENIbHBIC HECYIIECTBEHHBIC OMINOKH;

- 0-9 6a/uI0B  BBICTABIISIETCS CTYACHTY, €CJIHM U3JIOKEHHE yueOHOro Marepuana HenojHoe OeccuctemHoe. [Ipu 3TOM cTyIeHT
JIONYCKAeT CYIIECTBEHHbIC OIIMOKH, HEHCIpAaBISEMbIe )K€ C IOMOIIBIO IIpernojaBaresis, a TaKKe 3a IOJHOe HEe3HaHWE W
HEMOHMMAaHHUE Marepuana.

Keiic-3agaun

Keiic 1. «/Iroau xoTaT 60/1b11€r0»: MoYeMy nupamuaa Macioy y:xke He padoTaeT»

23 mapta 2018 Jlopu I'osiep Kanean I'eiin Anam I'pant

CTOuT 3aBECTH PAa3TOBOP O KapbEPHBIX IEHHOCTSX, KaK KTO-HHOyIb 00s3aTEIBHO BCIOMHUT O nHpaMuzne Maciaoy —
3HaMEHHUTOW TEOPHH HM3BECTHOTrO mcuxojora. [omynsapras munes Abpaxama Maciioy COCTOUT B TOM, YTO y BCEX HAC €CTh HMepapXus
MOTPeOHOCTEH: KoTraa Hamm 0a30BbIe (PH3HOIOTHIECKHE MOTPEOHOCTH W TMOTPEOHOCTH B OE30MACHOCTH yIOBICTBOPECHBI, MBI XOTHM
TM00BY 1 YyBCTBA MPUHAIIICKHOCTH, 3aTEM CIIEIyeT CaMOyBa)KEHHE M IIPECTIDK M, HAKOHEIl, camopeann3anysa. Ho sta mupamuga 6pu1a
MOCTpOoeHa OoJiee MOTyBeKa Ha3a/, M HEaBHO IICHXOJIOTH HPHUIUIN K BEIBOJLY, YTO OHA HYX/A€TCSl B OOHOBIICHHH.

Ecnu B3rnsiHyTh Ha COIMOJIOTHYECKHE JAHHBIE 3a IOCIEAHUE JecaTuierus, ¢ Macnoy TpyaHo cnoputk. Korna ocHoBHBIE
MOTPEOHOCTH HE YAOBIETBOPEHBI, CIOKHO JyMaTh O ueM-To emle. Eciu Ha paboTe BaM Mallo IUIATAT, U Bbl HOYAMH HE CIIUTE,
0eCroKOsICh O BEDKMBAHUHM, BPSIL JIN BBl Oy€Te Pa3MBILUIATE O CAMOPEaIn3aluy.

Ho Macioy co3nan cBOI MUpamMHIy BO BpeMeHa, KOTAa yIpaBleHUE IIEPCOHANIOM TOJBKO 3ap0XKIaloch, U MHOTHE paboune
Mecta B cdepe NPOM3BOACTBEHHONW OSKOHOMHMKM HE OTBeYasld 0a30BbIM (M3HOJOTMYECKUM IOTPEOHOCTSAM W TPEOOBAHMAM
6eszomacuoctu. Ceronus Bce OoJjblIe KOMIaHWH paboTaloT B cepe IKOHOMHUKHM 3HaHUI M DKOHOMHKH yciyr. OHH HE NpOCTO
YIOBIIETBOPSIIOT 0a30BBIE MOTPEOHOCTH, a CTPEMSATCSI yIOBIECTBOPHTH KaXKIYI0 MOTPEOHOCTh COTPYIHHMKOB, OoOecrieumBasi TakKHe
ynoOcTBa, Kak MHUTAaHHE M CIOPTHUBHBIC 3allbl, H COPEBHYSICH 3a Hamboyiee KoMpopTHEIE padoune ycmous (¢ 1984 mo 2011 romsr
KOMIIaHWH, TOOSINBIIIE B 3TOI FOHKE, IPEB30ILINA CBOUX KOHKYPEHTOB 110 Oup xeBoit mpuoObLty Ha 2,3—3,8% B rox).

B Takux ycnoBHAX BOIPOC O BEDKMBAHUM HE CTOUT. A IIOCIIE TOTO KaK HIDKHHH yPOBEHb IOTPEOHOCTEH MPOWICH, MUpamMuIa
Macnoy passanuBaercs. JItoau He Bceraa cHadasla CTPEMATCS K JTI00BH, a IOTOM — K IMIPECTHKY U JOCTIKEHHAM. 1 OHM He XAyT, oKa
9TH MOTPEOHOCTH OYIYT yIOBIETBOPEHBI, MPEXK/IE YeM HaYaTh CTPEMHUTBCS K JINYHOCTHOMY POCTY U CAMOBBIP)KEHHUIO.

Ecnu 661 Macnoy cerojHs co3ziaBaj CBOIO MUPAMHIY C HYJIS, IIBITasCh OOBSCHUTD, YTO MOTHBHPYET JIIOJEH K paboTe, Kpome
6a30BbIX NOTpeOHOCTEH, Kak Obl OHa BhIrsAena? Ha 3TOT BOIpoOC MBI MONBITAIMCH OTBETHTH y cedsi B Facebook mpu monnepxke
IPYMIIBl CHEIHATUCTOB MO YIPaBJICHUIO IEPCOHAIOM Ha OCHOBE aHAJIN3a JaHHBIX.

JlBaxk1ipl B roJ] MBI IPOBOJIUM OMPOCHI HAIIMX COTPYIHHUKOB, CIIPAIIMBas UX, YTO OHU OOJIbIIIE BCEro LIEHT B CBOeH pabore.
V3y4uB COTHM THICSY OTBETOB, MBI BBIACIIMIN TPH OOJIBIIUE IPYIIIBI MOTUBATOPOB: Kapbhepy, KOJIEKTHB H /IeJI0.

IlenHOCTH Kapbepbl — B paboTe, 00eCIeUYNBAIOIIEH aBTOHOMHIO, KOTOPAsi O3BOJISIET HCIOIB30BATh CBOW CHIIbHBIE CTOPOHBI
U croco0cTByeT 00y4deHHUIO U pa3BUTHIO. OHA JIEXKHUT B OCHOBE BHYTPEHHEH MOTHBAIIHH.

IleHHOCTh KOJIJIEKTHBA — B JIIOJIX W YyBCTBE YBa)KCHUS, 3a00THl M mpu3HaHWsA. OHa JBI)KET HAIIUMH OTHOIICHHAMH H
OIIYIIEHUEM ITPHUHAUIC)KHOCTH.

IlenHocTh 1ena — B LETH: BBl BEpPUTE, YTO JENACTE YTO-TO IIOJIE3HOE, MACHTH(UIMpYeTe ceds ¢ MUCCHEeH KOMIIaHUH H
MEeHseTe MHp K JydiiemMy. OHa — HCTOYHHUK TOPJIOCTH.

OTH TpH TPYHIBl COCTABISIOT TaK Ha3bIBAGMbIN IICHXOJOIMYECKUI KOHTPAKT — HE3aJ0KYMEHTHPOBAHHBIC OXUJIAHHS H
00s13aTeNbCTBA MEXAY COTPYIHUKaMH U paborofaresnsiMu. Koria KOHTpaKT BBIIONHACTCS, JTIOJU MOJTHOCThIO OTAat0Tcsa padore. Ho
KOT/Ia OH HapYIIAeTCsl, JIIOJM MCIBITHIBAIOT MEHBIIIE YAOBJIETBOPEHHS U NpelaHHOCTH. VX BKJIaJ| CTAHOBUTCSI MEHbIIE, & PEe3yJIbTaThl
HIDKE.

PaHbI1Ie opraHu3aIiy CTPOMIN BCIO KyJIbTYPY BOKPYT TOJIBKO OJHOTO ACHEKTa IMCHUXOJIOTHIECKOro KOHTpakTa. MOXXHO OBLIO
HAHMMaTh, MOTHBHPOBATh U YJCPKHUBAThH JIFOJCH, 00easi OTIIMYHYIO Kapbepy, APYKHbIH KOJUIEKTUB WM 3HauyuMmoe aeio. Ho, kak
BbISICHUIIOCH, JIFOAHU XOTAT 6oubliero. B Hamem TOCJIEAHEM OITPOCe OoJIbIIIE YCTBCPTU COTPYAHUKOB Facebook Ha3Baim Ba)XHBIMH BCE
TpU MOTUBATOPA. UM HY’KHa U KapbCpa, U KOJUICKTHUB, U JCJIO0. 1 90% mammux COTPYAHUKOB YyKa3aJi B Ka4€CTBC BA’)KHbIX MUHHUMYM JIBa
13 3TUX TPEX MOTUBATOPOB.

M1 PeHINIIN BBIACHUTD, XaPAKTEPHBbI JIM ONPCACICHHBIC MOTUBATOPLI MJISI KOHKPETHBIX J'IIOZ[eﬁ HWIn MECT, U pa361/m1/1 JaHHBIC
Ha KaTeropuu. M1 Havanu ¢ BO3pacTa.

MpHoro TOBOPUTCA O TOM, YTO IMOKOJICHUE MWUICHUAIOB OTIHMYACTCA OT BCEX APYIrux, HO MBI 06Hapy>1<1/1np1, 4YTO B Pa3HBIX
BO3pACTHBIX I'pYyIax NPpUOPUTETEI HA YIUBJICHUE ITOXOXKU.

MoTueaTopbl N0 BO3pacTHbIM rpynnam B Komnaxwuu Facebook

COTpyAHWKOB CTapLUero Bo3pacTta HECKONbKO 60/blue BOMIHYET CMbIC U
uenb paboTbl, YeM BCEX OCTaNbHbIX (BKAKOYAA MUNNEHWANoB)
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MCTOMHWK FACH K HBR.OF
Bompekn pacnpocTpaHeHHOMY MHEHHWIO, YTO MHJUICHHAJOB OOJbIle 3a00THUT CMBICT M IeJIb pabdOThl, Mbl YBUJIENH, YTO
MOJIOZIBIX JTIOJICH JIeTI0 BOJHYET HEMHOT'O MEHBIIIE, a Kaphepa — HEMHOTO OOJIbIlle, YeM HX CTapimx kosuter. Jltoau crapiie 55 net —
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€IMHCTBEHHAs TpyImna coTpyaHHKoB Facebook, s KOTOphIX eno 3HaYUT Ooblie, 4eM Kapbepa M KOJUIEKTHB. DTO COOTBETCTBYET
JTAHHBIM O TOM, 4TO B CEPEIMHE )KU3HH JIFOIM HAaYWHAIOT OOJIBINE 33TyMBIBAaThCA O MOJIB3€ I 00IIeCTBA M MEHBIIIE — O COOCTBEHHON
YCIENTHOCTH.

Ho B 11e;1oM pasHuiia Mex 1y BO3pacTHBIMH IPYIIIAMK OKa3ajach HUYTOXHOK. U 3T0 cripaBemiiuBo He Tosibko st Facebook. B
HAIIMOHAJIFHOM PETPEe3eHTaTHBHOM HCCIICIOBAHUHN aMEPHUKAHIEB PAa3HBIX MOKOJICHUH NpeacTaBuTeN nokoyeHus Y, be6u-6ymepos n
MOKOJICHHUs X MPOJCMOHCTPUPOBAIIH OJHHAKOBBIC OCHOBHBIC pa00UHre IICHHOCTH — U OJTMHAKOBO PACCTABIUIN UX B MOPSIKE BAXKHOCTH.
Kax Mbl y’xe rOBOpHIIN, MUJUIEHHUAJIBL XOTSAT B OCHOBHOM TOTO K€, UTO U BCE OCTaJbHbIE.

MsI Takxke He OOHAPYKHUIM 3HAYUTEIBHBIX OTJIMYHUN B 3aBHCHMOCTH OT YPOBHS PE3YJIbTATUBHOCTH: JIOJIU ICHSAT 3TH TPU
MOTHBATOPA, MPEBOCXOISAT JIM OHU MX OKUJAHWS, OTBCUAIOT WM HE COOTBETCTBYIOT UM. CpaBHUB JaHHBIC MO Pa3HBIM O(GHUCAM, MBI
yOeAUIHCh, YTO Kapbepa, KOJUICKTHB U JICJIO BaXKHBI 110 BCEMY MUPY.

MoTueaTopbi no pacnonoxexHuio opucos Facebook

Pe3ynbTaTbl CXOXU MO BCEMY MUPY

Wra6-kBapTupa B CLLUA _—
[on. opuc B CLUA 1 KaHapa e ®

Benukobputanus R
NaTtuHckas AMepuka L
lOro-BoctouHas Asusa ]

3anagHas Eepona

UCTOYHMK FA 300k HBR.ORG

W nakonen, Mbl 00paTiiuch K npodeccusim. «Eciau Ob1 He mroau, — mwmcan Kypt Bonneryt, — mMup Obul OBl pacM st
uKkeHepoB». Kak 1mokasano ucclieioBaHue, 3T0 HeBepHO. HammMm uikeHepam HeOe3pa3inueH KOJUICKTUB, OHH IPUCBOWIA 3TOMY
MotuBaropy 4,18 Oamta mo mkane ot 1 1o 5. Kak u B ciy4yae ¢ BO3pacTOM U MECTOM PACIONIOKEHUs 0(uca, IPEICTABUTEIN PA3HBIX
npodeccuii CYUTAIOT Kapbepy, KOJUICKTUB U €0 OJMHAKOBO BaKHBIMH.

MoTtueaTopbl no npodeccusm B Facebook

PaspaéquwKoa 60/bLUE, YEM MOXHO 6b1N0 nogymartb, BONTHYKOT OTHOLWEHUA C NIoAbMU

TexHuyeckue paboTHUKU &
Buanec

MNpoaaxu v MapkeTUHr *

MCTOMHMUK FA OO0K HBR

«Y3HaTb, 4ero AEHCTBUTEIBHO XOUYET YeNIOBEK, — TOBOPHI Macioy, — 3TO 3HAUUTENIbHOE IICUXOJIOTHIECKOE JOCTHKCHUEY.
OiHaKO HAIIM IaHHBIE TIOKA3bIBAIOT: JIFOAM YETKO 3HAIOT, YEr0 XOTAT OT PabOTHL, U B 1I€JIOM OHU XOTST OJJHOTO U TOro xe. Koraa peus
uzer o0 uneanbHO paboTe, OONBIIMHCTBO M3 HAC CTPEMSTCS K Kaphepe, XOpouleMy KOJUICKTHBY M 3HAUUMOMY JIelTy. DTO BayKHBIE
MOTHBATOPHI, HE3aBUCHMO OT Toro, 20 Bam JsreT mim 60, paboTaeTe BbI HH)KEHEPOM WIIM COTPYIHUKOM OTAENa npoaax, B [lIBerun nnm
Bbpasunuu, Cunranype wiu CILIA. Bece MbI cTpeMUMCs] HAWTH OTBETHI Ha BOIIPOCHL «U4TO?», «KTO?» U «3aueM?».

06 aBrtopax. Jlopu T'osep — pykoBomutens otaena kaapoB B Facebook. ’Kanmean Ieils1 — pykoBoamTenb oTIena
HR-6u3nec-maptHepoB B Facebook. BpuaH XappuHITOH — IiIlaBa KOMaH[BI [0 pa3BUTHIO mepconana B Facebook. Amam I'pant —
npogeccop YOPTOHCKOI mIKoIsl Ou3Heca, aBTop KHAT «Originals» u «Give and Take: A Revolutionary Approach to Success».

Bonpocwi
1. Yewm oOycnoBiieHa HEOOXOAMMOCTH OOHOBIIEHHUSI TUpaMuU bl Macioy?
2. Kax cBs3aHbl MeX]ly CO00i IEHHOCTH Kapbephbl, KOJJIGKTUBA U Jiena?
3. B uem, Ha Bam B3risiz, 3akiiodaeTcs NpUYMHA TOTO, YTO PadOYMe IEHHOCTH MMEIOT OJJMHAKOBYIO B2YKHOCTH LIS
MIpeCTaBUTEIIeH TpeX TOKOJICHHH?
4. Kaxoii Ber pencrasisiere cede uaeanbHyro padoty? CoBmamaer mu Bama Touyka 3peHHs ¢ TpPEACTaBICHUSAMH 00
uaeasbHOM pabore Bamero moxonenus?

Keiic 2. Ba:kHblil poACTBEeHHUK.

I'eHepanbHBINA TUPEKTOP HOIPOCHII PYKOBOAMTENS 110 NEPCOHATY NMPUHATH Ha pabOTy CYNPYry OYeHb Ba)KHOTO JUISi KOMIAaHUH
maptHepa. J{oIDKHOCTh IpHM 3TOM HE MMela 3HA4eHHs, TaKk Kak jKeHIWHA nociennue 10 et Hurae He paboTama W XOTela MpPOCTO
Oobie ObITh cpeny moaeil. Hukakux aMOuIuii 1o moBo Iy Kaphephl B KOMIIAaHUY OHA He 3asBiisiiia. OCHOBHAS 11eJTb ObLIa B TOM, YTOOBI
JKCHIIITHA TIOYYBCTBOBaja ceOsi BOCTPeOOBAHHOM, YacCThIO KOJUICKTHBA C CaMBIM NPOCTHIM HA0OPOM 3a/1ad, TaK KakK IOIy4eHHYIO
KOTJa-TO KBIM(UKAIIMIO BCE pPaBHO Yyke yTparwia. He ocMenuBHINCH Tpeqiarath OBIBIIYIO JOMOXO3SIMKY PYKOBOIUTEISIM
MOJIpa3/IeNIeHNi, TJIaBa OT/eNia MepcoHaja MpUHIA ee K cede CIeUaTNCTOM IO KaapaM. YUWTBIBas, YTO NepBoe 0oOpa3oBaHHE
MIPETEHIEHTKHN — KypCHI ceKpeTaps pedeperTa — Oputo moxydeHo 6onee 10 met Ha3ax, HOBOM COTPYIHUIIE MPEUIOKUINA TPH BapHaHTa
TPYOBOH AEATEILHOCTH: — XOJUTh Ha paboTy U 32 KOMIBIOTEPOM 3aHHUMAThCSl CBOMMU JICJIaMH;

— HE XOJMTh Ha pabOTy, HO YHCIIUTHCS B OTAEIIE;

— OCBOMTB NPOCTEHIINe (GYHKIIMN U BBITIOIHATH UX 10 BO3MOXHOCTH.

B pesynprare OCHOBHBIM HABBIKOM, KOTOPBHI OHa mpHoOpena 3a BpeMs aJanTaluu, CTajl HPHUEM BXOISIIMX IOKYMEHTOB,
BHECEHHE y4YETHOH 3ammucH, pacacoBKa JOKYMEHTOB IIO IanKaM. B TeueHHe HECKOJIBKHX MeCsleB Bce ObUIM JIOBOJIBHBI, U paboTta
BBINOJTHAJIACH CBOMM 4epesoM. Yepes moiroaa ocBoOOIMIOCH MECTO BEAYILIETO CIICLHAINCTA 110 JJOKyMeHTooOopoTy. [Toka pemanm,
HAiTH JIM YelloBeKa CO CTOPOHBI WIIM BBIOpaTh M3 CBOMX, 'CHEPANBHBIA TUPEKTOP BBI3BAN PYKOBOAMTENS OTAETAa MEpCOHANa C


http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

MPEe/AI0KEHHEM MMOBBICUTh HEJIAaBHO MPHHSTYIO MPOTEXE MO MpochOe mapTHepa. 3Hasi, Kakue (YHKIHMU CYNpYra BBIMIOJHSIET U 4TO B
oTJese eCTh Te, KTO OOJblIe MOJAXOJUT Ha NODKHOCTh BEAYLIErO CIELHAJINCTa, PYKOBOJHUTENb HE MOTJAa Ha3HAYUTh €€ Ha 3Ty
JIOJDKHOCTh, HO ¥l TeHEPAJIbHOTO JUPEKTOpa OHA HE MOIJIA MIOCTABUTh B HEYA00HOE MOJIOKEHHE Hepe]] TapTHEPOM.

Bonpocbt u 3adanus

1. Kak, no Bamemy MHEHUIO, J0JDKHA [TOCTYIHTH IJIaBa OTJeNa NepcoHalia B JaHHOH CUTyaun?

2. MoxHO ObUIO U30€KaTh TAaKOW MPOoOIeMbI?

3. Kak noBnusieT Ha MCUXOJIOTHYCCKUI KIIMMAT B KOJJICKTHBE MOBBIINICHHE CYNPYTH MapTHEPA, €CIM TeHIANPEKTOP HACTOUT Ha
CBOEM peLIeHuHU?

CTuiu auepeTBa ¥ ynpaBjieHYecKHe CHTYalun

IIpoumume onucanus cumyayuii u omeemvme Ha GONPOCHL.

Keiic 3. IIpencraBeTe, 4To BBl paboTaeTe HadYaIbHUKOM (DHHAHCOBOTO OTAENAa B (PMHAHCOBO-DKOHOMHYECKOM JEMapTaMEHTE
KPYIHOM PON3BOJICTBEHHOH (pHpMBI. B BameM MOAYMHEHUN HAXOAATCA ABA CIICIIMAINCTA, KOTOPHIX BBl CAMHU IIPUBENIN B KOMITAHHIO -
9TO BallM OBbIBIINME OJHOTPYIIHHUKH, C KOTOPBIMH BBl BMECTE YUYHIHCH B By3e. Y Bac MHOTO OOINEro: APY3bs, HHTEPECH TIOMHUMO
paboThI, BocIOMUHAHUS. ECTECTBEHHO, BBI 00paIaeTech APYT K APYTY Ha «THD» U MO NMEHH.

B onHy 13 mATHHI HA COBENIAHUH BBI IIOJTyJaeTe 3aaHie OT CBOET0 HEMOCPEACTBEHHOTO PYKOBOAUTENS: B TEUCHHE IBYX HE/ENb
pa3paboTaTh GUHAHCOBBIN IUIaH KOMITAHUU Ha TPEJICTOSIIHI ro. Bel HOHMMaeTe, 4TO 3TO OYSHb CePbe3HOE 3a1aHKe U OT KayecTBa ero
BBINIOJTHEHMS 3aBHCUT Ballla AajbHeiIIas Kappepa B KoMnaHuu. Bam nmorpedyercst npoaHanu3upoBaTh 0061101 00beM HHBOPMALUU 1
pa3paboTaTh HECKOJIBKO BEpCHH (PMHAHCOBOTO IUIAHA.

B noHenenbHUK BBl HaMepeBaeTeCh MOJPOOHO OOCYIHTH MOJYYEHHOE 3aJaHHe CO CBOMMH IOJYMHEHHBIMHU M PaclpeesuTh
3aJa4u BHYTpU CBOCH KOMaHJbI, OJHAKO C YAWUBJICHUEM Y3HACTC, YTO OJHA W3 BallUX NMOJYUHCHHBLIX «YyIlJia Ha 60HbHI/I‘IHLIﬁ)),
MOCKOJIBKY Y Hee 3a0osien peOCHOK, 1 HaMepPEBACeTCsS OTCYTCTBOBAThH KAK MUHUMYM B TE€UCHHE JECSTU JHEH. BTOpoii moaunHEHHBIH
peLIMI OKOHYHTH KYPCHI BOXKICHHS aBTOMOOWJISL M MPOCHT Bac OTITYCKaTh €ro MOpaHbIIE B TEUCHUE ONMKAMIINX TpeX HEelenb; OH
XKHBET 0YEHb JTAJICKO OT MecTa PabOThI, HO TETeph MPHOOPEN ABTOMOOMIIb U €My HY)KHO CPOYHO MOIYYUTh BOJUTENBCKHUE MTpaBa. Bul
MIOHMMAETE, YTO OOJbIIas YacTh pabOTHI JISDKET Ha Bac, HO B OAMHOYKY BBl HE CMOXKETE CIIPaBUThCSA C HEW Ha HOJDKHOM ypoBHE. C
JIPYTOH CTOPOHBI, BBl «BXOANTE B IOJI0XKEHHE)» CBOMX MOAYMHEHHBIX, TOCKOJBKY 3HAETE UX IMPOOIEMBI 1 HICKPEHHE XOTUTE MM IIOMOYb.

Ha ynune yxe 1eBsITh 9acoB Beuepa, B 0(rice HUKOTO HET, a BBl CHIUTE Haf IudpaMu 1 cocTaBiseTe GUHAHCOBBIH TUIAH.

Keiic 4. Bbl - pykoBOIuTE b MPOEKTA 0 BHEAPCHUIO MPOTPAMMHOTO 00eCIeueHHs B M3BECTHOM KOHCAJITHHTOBOM KOMIIAHWH.
3aka34yuK MpoeKTa BayKEH JUIs Ballleld OpraHu3aliy, U BBl CTapaeTech €My YIOIUTb, OJHAKO ero TpeOOBaHHs MEHSIOTCS OYeHb 4acTo, U
MHOTI'JIa BaM Ka)XeTcs, 4TO «OH caM He 3HaeT, 4yero xoueT». Kpome Toro, BaM HHUKOIIa paHbIlIe HE JOBOAMWIOCH BHEIPSTh UMEHHO ATY
porpamMmy, U e€e IPUXOJMUTCS U3ydaTh N0 XOAy Aeia. Bvl obnanaere onpenesieHHBIMH METOAWKAMH BHEIPEHHS, HO ITOCTOSIHHO MX
aJlanTUpyeTe B COOTBETCTBUU C TPEOOBAHUSAMHU CUTYAIIHH.

Br1 pabotaeTe co cBoeii MPOSKTHOI KOMaHION B PYTrOM TOPO/IC U BBIHYKACHBI JKUTh BCel TPYIIION B apeHIyeMol KkBapTupe. Be
IIPOBOJUTE BMECTE MPAKTHUECKHU JBAALATH YEThIpE yaca B CyTKU. Ho BaM KaxeTcsl, 4TO UMUK CEPBE3HOTO U XKECTKOTO PYKOBOIAHUTENS
TpebyeT oT Bac, YTOOBI BBI HEMHOTO TUCTaHIMPOBAINCH OT CBOEH KOMaH bl BbI e31ute Ha paboTy 1 ¢ pabOTHI HA TAKCH, B TO BPeMsI KaKk
ocTaJIbHbIE WICHBI KOMaHIbl 100MparoTcsl Ha aBToOyce. B cTosI0BOM BO Bpemst oOea Bl cauTech OT/AENbHO. B Hepabodee Bpemst BB
cTapaeTech He 00CYXIaTh C OAYMHEHHBIMU OBITOBBIE U ceMelHble poOyieMbl. BceM CBOMM BHIOM BBl JEMOHCTPHPYETE BaXKHOCTh
BBITTOJTHAEMOH 3ajauyl ¥ Ball 0COOBIH CTaTyc B IPOEKTE.

Korma B ouepenHoit pa3 BbI HAUMHAeTe TPeOOBATh OT WIEHOB IPOEKTHON KOMaHABI «IOPabOTaTh CBEPXYPOUHO», YTOORI BOBPEMS
«3aKpBIThY» ITAIl IPOEKTa M MOJIYIHUTh OIUIATy OT 3aKa34yHKa, JBOE U3 TPEX BAIIHMX IMOJAYMHEHHBIX HE CTOBApPHUBAsACH KJIAAYT Ha BaIll CTOJ
3agBJIeHUS 00 YBOJIEHECHHH.

Keiic 5. Bbl yctpounucs paboTaTh B KOMITAHUIO Ballleil MEUTHl - MEXKAYHApOIHYI0 Kopropanui. Bac B3suM Ha JOMKHOCTH
HCTIONHAIONIET0 O0s3aHHOCTH HavaJbHHUKA OT/ENa OPTaHM3AaLMOHHOIO Pa3BUTHA (TIPerblIylias PyKOBOAUTENBHHUIA OT/ENa YIIa B
JIEKPETHBIN OTITYCK, U BB BpDEMEHHO ee 3aMeHsieTe). CaM OT/el co37jaH HeJaBHO ITOCIIe PECTPYKTYPU3AIIH KOMITAHUH, i HUKTO TOJTKOM
HE 3HACT, YeM OH JJOJDKEH 3aHMUMAThCS. BaM MpencTouT BRICTPOUTE PabOTy OT/ENa TaK, YTOOBl OH OPTaHMYHO BITUCHIBAJICS B CUCTEMY
OTHOIICHUH B KOMITAHUY U TIPUHOCHII ITOJIB3Y M, KOHEYHO, BaM X04eTCs 3apEKOMEHIOBATh ce0s KaK XOPOIIEro PYKOBOIHUTEIIS.

OmHaKo 10 MPOIIECTBUN BPEMEHH BBl IOHUMAETE, YTO 3TO OYAET HeJlerko. Bammm mofaMHeHHBIE HAMHOTO CTapIIe BaC U MPUBBIKIA
paboTate ¢ mpeapAyIei pyKkoBoauTeNbHUICH. OHHU MOCTOSHHO CPpaBHUBAIOT BAac ¢ HEH, MpHyYeM He B Bamry mosbk3y. Kpome Toro,
MIPHUCTABKA H. 0.» - HCIIOMHSIOIINI 0053aHHOCTH SBHO HE IPUOABIIICT BAM aBTOPUTETA, M BAIIIU [TOTYMHEHHBIC BOCIIPHHUMAIOT BaC KaK
BPEMEHHYIO QUTYpY.

BrI pemaere HamaguTh OTHOIICHUS C KOJIJIETaMH B He(opMaibHOI obcTaHoBKe. K ToMy ke y Bac OSBHIICS yJauHBIN ITOBOJ - BaIll
JIeHb POXKJICHHA. BBI pemraeTe ycTpouTh HACTOSIIINI OAHKET M B MATHHUILY BEYEpOM HaKphIBaeTe Mpa3IHUYHBIN cTol B oduce. Ho mocie
MIO3/IPABIICHUH BAIIETO BBIIECTOSIIEIO PYKOBOJCTBA BCE Cpa3y XKe pa3zderaroTcs, Tak KaK y KaXJIOTrO0 COTPYIHHKA HAIIENCs HOBOJ
«yNU3HYTh». BBI cuanTe B oAMHOYECTBE 32 OOTATHIM CTOJIOM U TyMaeTe O TOM, 4TO K€ BaM JeaTh JajIbIle.

Bonpocwi

1. Kak mposBuimcs muaepckue (YHKIMA B TIOBEACHWU OMMCAHHBIX MeHemkepoB? Kakas opueHTanms nuaepa - Ha
MIPOU3BOJICTBCHHYIO 3aJ1a4y HJIHM Ha MOJYMHEHHBIX - TIpeo0iagaeT B KaKI0M ciydae?

2. [IpucyTcTBYIOT 1 KaKUe-TH00 YepThI, XapaKTEepHEIC [T JIHIECPOB, Y OMMCAHHBIX B Kelice MeHemKepoB? Kakux 4epT UM SBHO
He xBaraer?

3. IIpoananm3upyiite Bce Tpu cutyamnuu. HackobKo omrcaHHOE MOoBeeHuEe Tuaepa d3PPEeKTUBHO B K101 n3 HUX? OOBsSCHUTE,
moueMy.

4. Kakoii W3 ONHCaHHBIX JHJIEPOB TOKA3JICS BaM «HEHYXHbIM»? Kakne (axkTopsl BBICTYmand B KadecTBE 3aMEHHTENCH
muaepcTBa?

Kpurtepuu onenku:



CryaeHTy HeOOX0AMMO PemuTh 2 Ketica. MakcumanbHoe grciio 6amioB — 20, mo 10 3a kakaslid U3 JBYX KEHCOB.

8-10 6a10B cTaBUTCS, €CITH padoTa BBHITIOJNHEHA BEPHO U TIOJTHOCTHIO; B JIOTHIECKHUX PACCYKICHHUSIX U 000CHOBAHUH PEIICHUS HET
npo0enoB 1 OMmMOOK (BO3MOYKHA OJIHA HETOYHOCTh, OMHKCKA, HE SIBJISIOLIASCS CJICJCTBUEM HE3HAHWS WM HEMOHHUMaHHs Y4eOHOTO
Marepuana).

4-7 da/I0B CTAaBUTCS, €CITU paboTa BBHIMOJIHEHA TMOJHOCTHIO, HO OOOCHOBAHUS INAroB PEIICHUs HEIOCTATOYHBI (€CTu yMEHUe
000OCHOBBIBaTh PACCYKICHUS HE SIBIISUIOCH CICIMATIBHBIM OOBEKTOM IMPOBEPKH); MOMYIIEHA OJHA ONMIMOKA WU JIBa-TPU HEIOYETa;
BBIIOJIHEHO 0€3 HeI0UeTOB He MeHee 3/4 3amaHusl.

1-3 daa cTaBUTCs, €CIM JAOMYIICHBI O0ee OJHON OIMOKHU Wi OoJiee TPeX HEIOYCTOB, HO CTYICHT BIaJeeT 00A3aTCIbHBIMU
YMEHUSMH TI0 MIPOBEPSIEMOii TeMe; 03 HEI0UETOB BBITIOJTHEHO HE MEHEE MOJIOBUHBI PA0OTHI.

0 6a/sIOB CTaBUTCSI, €CJIM JIOMYIICHBI CYIICCTBEHHBIC OIIMOKH, MOKA3aBIIKE, YTO CTYACHT HE BIaJceT 00A3aTCIbHBIMU YMCHUSIMU
0 TAHHOW TeMe; MPABUIBHO BBITIOJTHEHO MEHEE TOJIOBUHBI PA0OTHI.

Tembl pedepaToB
1.MeTopp! HccieI0BaHMs COLHATBHOIO B3aMMOJICHCTBHS B MOJIOJIEKHBIX OpraHU3alMIX: KIacCH(UKalUs 1 CPaBHEHHE.
2. KynpTypa opranuszanun 1 cyOKyIbTypa MOApa3AeIeHHs: IPUPOa, CBOMCTBA, PAa3INIH.
3.Ilcuxonorudeckue mpoOIeMbl MEXIMIHOCTHOTO M MEXTPYNIIOBOTO B3aHMOJICHCTBHS B MOJIOJICKHBIX KOJJICKTUBAX.
4.HopMmaTuBHas MOZETH KOMAaHI000pa30BaHHUS.
5.Konuermmus komauausix posiei mo P.M.benbuny.
6.Mopens cuxoTHIoB 1mo Matiepc-bpurrc.
7 Ilcuxonoruyeckne 0COOCHHOCTH ypPETYINPOBaHUS KOH(IMKTOB B OAPA3ICIICHHH.
8.AKTOPBI Pa3BUTHUS KOJUICKTUBHOTO CYOBeKTa MPO(HECCHOHATBHOMN NEATSIBHOCTH.
9.0nacHOCTH KOMaHAHOTO B3aMMO/IEHCTBHUS.
10.Kpusuce! 1 KOHQIUKTHI B TPYNIIOBOM B3aUMO/ICHCTBHH.
11.Ilpobnema kputepueB mnpodeccHoHATU3Ma TPYIINbI, MOHATHE «IPOPECCHOHANBHBIC KOMIIETCHIIMNY KOMAH/IBI.
12.BHeninue 1 BHyTpeHHUE (DaKTOPBI, ONPEACISIONINE CIIEHU(PHKY eSITENbHOCTH IPYIIIBI U KOMaH bl B OPraHU3aliK U BHE €.
13.CtpykTypa U QyHKIIUH TPYIIIOBOH CECCHH.
14.AcnekTsl aHaau3a rpynmnoBoil ceccuu.
15.KoMMyHHKaTHBHBIC YMEHHSI CIIEIUATINCTa U PYKOBOANTEISI U UX PA3BUTHE.
16.ITonsTHE 0OPATHO¥ CBSI3U B IEIOBOM OOIIEHUH. BUIbl 00paTHBIX CBSA3CH.
17.OcHOBHBIE IPU3HAKHA MAJIOH TPYIITHI (TIOAPA3ACTICHHIS).
18.CxoncTBa U pa3nuuus MajJou rpynnbl 1 KOMaH[bL.
19.I1oHsATHE U COCTABHBIE YAaCTH JOBEPHs KaK OCHOBBI COI[HATIBHOTO B3aMMOACHCTBHSL.
20.JloBepue U AeIeTHPOBAHNE TIOJTHOMOYNH B OpraHU3allii U KOMaHJE.
21.CxoacTtBa M pa3iMyMs TPEHHWHra, HACTAaBHMYECTBA W KOYYMHIa KaK METOIOB MOBBILEHUS 3()(EKTHBHOCTH KOMaHIHON
JIeSITETTBHOCTH.

Kputepunu ouenku:

CryneHTy HeOOXOAMMO ITOATOTOBUTH 3 pedepara.

MaxkcumanbHas oneHka — 30 6amios, mo 10 6aiioB 3a KaxxIbId pedepat

8-10 6ans10B CTaBUTCS, €CIIM BHIITOTHEHEI BCe TPEOOBAHMS K HAIMMCAHUIO U 3amuTe pedepara: o003HaueHa MpodiieMa 1 000CHOBaHa €€
aKTyaJbHOCTb, CJICJIaH KPATKUH aHATN3 a3 IMYHBIX TOUYEK 3PCHUS Ha paCCMAaTPHBAEMYIO MTPOOJIEMY H JIOTHYIHO H3JI0KEeHA COOCTBECHHAS
mo3unusi, cHOpPMyITUPOBAHBI BBIBOJBI, TEMa PACKPHITa IONHOCTHIO, BBIIEpKaH OO0BEM, COONOACHBI TPeOOBaHUS K BHEIIHEMY
OCI)OpMJ'IeHI/IIO, JlaHbl MIPABUJIBHBIC OTBETHI HA TONTOJIHUTEILHBIC BOIIPOCHI.

4-7 6aJUI0B — OCHOBHBIC TpeOOBaHUS K pedepaTy M €ro 3alluTe BHIMOIHEHBI, HO NPU 3TOM JOMYIIEHbI HEAOYEThI. B yacTHOCTH,
HUMCIOTCSI HCTOYHOCTH B MU3JIOKCHUU MaTE€pHralia; OTCYTCTBYECT JIOTUYECKAsA MOCICAOBATCIbHOCTE B CYKACHUAX, HC BbIACPKAH 00BEM
pedepaTa; UMEIOTCS yIyieHHs B 0POPMIICHUH; Ha JOMOJHUTEIILHBIC BOIIPOCHI IIPH 3AIIUTE JaHbI HEIIOJIHBIC OTBETHIL.

1-3 6aJs1a — UIMEIOTCS CYHIECTBEHHBIE OTCTYIUICHHS OT TPeOOBaHUH K pedeprpoBaHmio. B 4acTHOCTH: TeMa OCBeIleHa JTUIIIb YaCTUIHO;
JONYyHICHBI (I)aKTI/I‘-IeCKI/Ie OHII/I6KI/I B COACpI)KaAHUUN pe(bepaTa WX TIpU OTBCTC Ha IOINOJIHHUTCIIBHBIC BOIIPOCHI; BO BPEMA 3aIlUTHI
OTCYTCTBYET BBIBO/I.

0 6a)uT0B — TeMa pedepaTa He pacKpbiTa, 00HAPYKUBACTCS CYIIECTBEHHOE HEITOHUMAaHUE POOIIEMBI HITH B TOM CITydae, €Clid pedepar

CTYACHTOM HE IMPEICTABIICH.

3. MeToauuyecKke MaTepua/ibl, oOnpejae/jsdwilide NpoueAypbl OLeHHBAHUA
pe3yJIbTATOB OCBOEHHUS 06pa30BaTE/JIbHOM MIPOrpaMMBbl.

[Iponieayph! OlleHUBaHMS BKIIFOYAIOT B ce0s1 TEKYIIH KOHTPOIb ¥ MMPOMEXKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOIb YCIIEBAEMOCTH IPOBOAMTCS C HUCIOJIB30BAHWEM OIICHOYHBIX CPECTB, MPEACTABICHHBIX B M. 2
AAHHOTO NPHJIOXKeHHsl. Pe3yJbTaThl TeKymIero KOHTPOJS /JOBOASITCS /0 CBeJeHHS] CTYAEHTOB A0 TPOMEKYTOYHOMH
aTTecTalHM.

IIpomexyTouHasi arrecTanusi NpoBoaMTCcs B (popme 3avera. 3ayeT NPOBOJUTCS MO OKOHYAHUHM TEOPETHYECKOTO
00y4yeHHUsI B COOTBETCTBHHU € pacnucaHUEM B IMCbMEHHOM Bujae. KonuuecTBo BOmpocoB B 3aueTHOM 3ananuu — 2. [IpoBepka
OTBETOB U 00BsIBICHHE PE3yIbTATOB IIPOU3BOIUTCS B JIeHb 3aueTa. Pe3ylbTaThl aTTECTAL[MH 3aHOCSITCS B BEJJOMOCTb U 3a4ETHYIO
KHIDKKY cryaeHTa. CTyAeHTHI, He IpOUIeAIlne MPOMEXYTOUYHYIO aTTECTAIHI0 MO TpaduKy CECCHH, JOJDKHBI JIHKBHIUPOBATH



3a710JDKCHHOCTDh B YCTAHOBJICHHOM ITOPAJKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«bu3nec OPHECHTHUPOBAHHUEC U KOMAH/THOC B3aUMOJAEUCTBHS»

MeToauueckne yKa3aHHs aJpecOBaHbI CTYACHTaM Bcex (GopM oOydeHUsl.
Y4eOHBIM MJIAaHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

— JIEKLHH;

— IIPAKTUYECKUE 3aHATUS.

B Xxone neKIMOHHBIX 3aHATUNA pPACCMATPUBAIOTCS BaKHEHINME acleKThl Ou3Hec
OPUEHTHUPOBAHUS M KOMAHJHOTO B3aUMOJICUCTBUS, OPUEHTUPOBAHHBICE HA peEUICHUE
npoOJieMbl  TOBBIINIEHUS  KauyecTBAa  YEJIIOBEUECKOrOo  KamuTajga B YCJIOBUSX
MMOCTUHIYCTPUAIBLHOTO OOIIECTBA; OCHOBHBIE HMCTOYHMKM HMHGPOpPMAIMU IO MpodiieMam
OpraHu3allid KOMaHIHON paOoThl, NalOTCA PEKOMEHAAIUHU JUIsl CAaMOCTOSITEILHON pabOThl U
MOATOTOBKE K MPAKTUYECKUM 3aHITHUSIM.

B xo/1e mpakTUUeCKUX 3aHATHI YTIIYOJISIIOTCS U 3aKPEIUISIOTCS 3HAHUSI CTYACHTOB 10 Py

PACCMOTPEHHBIX Ha JIEKIUSAX BOMPOCOB, PA3BUBAIOTCS HABBIKM NPUHATUS OOOCHOBAHHBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUH B 00J1acTH OM3HEC OPUEHTUPOBAHUS U KOMAHTHON
paboTHI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3AHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 110 M3y4aeMOU TeMe.

[lo cormacoBaHuio C MpenofaBaTeleM CTYIAEHT MOXKET MOJATOTOBUTHh pedepar mo
TeMe 3aHAThs. B mpoliecce MOATOTOBKM K MPAKTUYECKUM 3aHATHSM CTYACHTBI ~ MOTYT
BOCIIOJIb30BaThCS KOHCYJIbTALUSIMU MTPENOAABATEIIS.

Bompockl, He paccCMOTpPEHHbIE Ha JIEKUHUSIX W MNPAKTUYECKUX 3aHATUAX, TOJKHBI
ObITh ~ M3Y4YEHbl  CTyJ€HTaMH B  XOJI€  CaMOCTOSATENIbHOM  paboTel. KoHTpoJib
CaMOCTOSITENIbHOM pabOThI CTYICHTOB HaJ y4eOHOM mMporpaMMoi Kypca OCYIIECTBIISIETCS B X0/1€
MPAKTUYECKUX 3aHATUNA. B Xoze caMoCTOsATENbHOW pabOThl KaXKIbI CTYJIEHT 00s3aH
MPOYUTATh OCHOBHYIO U IO BO3MOYXHOCTH JOTIOJHUTEIIBHYIO JINTEPATYPY MO M3y4yaeMou Teme,
JOTIOJIHUTH KOHCIIEKTHI JIEKIIUN HEJOCTAIOIINM MaTEPUAIOM, BBIMUCKAMU U3 PEKOMEHI0BAaHHBIX
MEPBOMCTOYHUKOB.  BBIIEIUTh  HEMNOHATHBIE  TEPMHHBI, HAWTM WX  3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

J{ns MOATOTOBKM K 3aHSATHSM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOUHOW aTTecTaluu
CTYI€HTBI ~ MOTYT  BOCIIOJIb30BAaThCs JJIEKTPOHHO-OMOIMOTCUHBIMH CHUCTEMaMH. Takke
oOydaroniyecss MOTYT B34Tb Ha JOM HEOOXOJMMYIO JHTEeparypy Ha aOOHEMEeHTe
YHUBEPCUTETCKONU OMOIMOTEKH WA BOCTIOIB30BATHCS YUTAIHHBIMU 3aJIAMH.



MeToan4yeckue peKOMEeHAAluM M0 HANMCAHUIO pedepaToB, TPEOOBAHUS K
o(popMmiIeHUIO

Pedepar siBnsieTcs caMOCTOSITENIbHBIM KPAaTKUM H3JIOKEHUEM MEPBUYHOIO MaTepHaa,
KOTOpBIN TMOABEpraercs aBTOpoM pedepara TriIyOOKOMY H3YUYEHHUIO, CHCTEMaTH3allud U
ocMmbicneHuto. Pedepar pomkeH oTpaxaTh OCHOBHBIE wHaeu pedepupyembix paboT u
OTHOUIEHUE K HUM aBTOpa pedepara.

KaxxbIM CTyJIEHTOM BBINIOJHAETCS OJUH pedepar 1Mo BHIOPAHHOW UM TeMe
WHCTUTYLMOHAJILHOTO aHalin3a M3 CIOUCKa, pa3MmenieHHoro Hwxke. Ilpu sTtoM crnucok
JUTEpaTyphl, YKa3aHHBIN B paboueil mporpaMme, sSBISETCS OPUEHTUPOBOUYHBIM, HEOOXOANMO
HAaWTH ele JABe-TpH pabOThl BEAYIIUMX CIEHUATHCTOB TOCBSIICHHBIX JJaHHON TeMe.
Hcnonp30BaHne NEPBOMCTOYHUKOB padOT Y4YEHBIX, pabOTaBIIMX B OOJACTH TEMaTHKHU
pedepata, aBTOpoB wuAeH (MoHOrpaduu CTaThM) SIBISETCS oOOs3aTeNbHBIM. [IpsiMoe
UCIIONIb30BaHUE MpHU HamMcaHuu pedepata ydueOHOM JAUTEpaTyphl WM OO30PHBIX CTaTeHl O
paboTax U BKJIaie aBTOPOB HEAOIYCTUMO.

Pedepat nomken O6bITh 0()OpMIIEH B COOTBETCTBUU C TPEOOBAHUSIMU, TIPEIBSABISIEMBIMU
JUTSI HAMTCAHUsT KYPCOBBIX padoT.

Conepxanue pabOTHI JOJDKHO BKITIOUYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 11€J1b U 33/1a4d HarMcaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOM pacKpbIBAaeTCs 1I€J1b, U PEILIAIOTCA 3a/1aul paboThl (OHA
JOJKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTUYECKH TIOCIIEI0BATEIBHOM, COAEPKATh CCHUIKU
Ha TEPBOMCTOYHUKUA MH(OPMAIMU M PACKPBIBATH OCHOBHBIE COJIEPKATEIIbHBIE 3JIEMEHTHI
pedepupyeMbIx MaTepuaioB);

3) 3akito4eHHe, rIe IMOJBOAITCS OCHOBHBbIE WTOTM HamucaHusi pedepara (ocoboe
BHHMaHHUE 37ECh CIEAYET YAEIUTh COOCTBEHHOW OLEHKE pedepupyeMoro marepuana c
OTPaXEHUEM €0 aKTyaJbHOCTH, COBPEMEHHOI'O 3HAYEHHSI K1 BO3MOKHOCTEN MTPUMEHEHUS €r0
ujell B COBPEMEHHOM SKOHOMHUKE U CBOEH MPAKTUYECKOU JEATENBHOCTH);

4) CIUCOK UCTIOJIb30BAHHBIX UCTOYHUKOB (OT OJTHOTO /10 3-4 MepBOUCTOUYHUKOB);

5) conepxkanue ¢ pacctaHoBKo# ctpanull. IIyHKT 4 1 5 conepskanus pedepara MOKHO
00BeIMHUTH Ha OJTHOM cTpanulie. O01Mit 00beM pedepara JOHKEH COCTABIATh HE MEHEe 8 U
He Oosiee 10 cTpanull (BKIIOYasi TUTYJIBHBIN JIUCT U JIUCT C UCTIOJIH30BAHHBIMU UCTOYHUKAMHU U
COJICP/KAHUEM).

B tekcre pedepara 00s3aTeNbHO JOJKHBI MPUCYTCTBOBATh CCHUIKM HAa HMCTOYHUKHU.
JIrobast uaes, MONOKEHUE WM BBIBOJ peeprupyeMoro marepuaia, WIIIOCTPUPYEMbIE WU
onuchiBaeMble B pedepaTe JOKHBI COJAEpkKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha
NepBOUCTOYHUK. [Ipy nmepeneceHnn TekcTa U3 NepBOMCTOYHMKA 0€3 aBTOPCKOM nepepadoTKu
(ImuTHpOBAHUE), HEOOXOUMO M0 MUMO CCBUIKU UCTIOJIb30BATh KABBIYKH.

3aKioyeHue JOJIKHO OBITh MOJHOCTBIO CAMOCTOSTENbHOM 4acTbhio pabOThl, MPIMOE
MepeHECeHUE TEKCTA APYTHX aBTOPOB 3/1€Ch 3AMPEIICHO. 3aAKII0YEHHUE JTO0KHO COIePKaTh:

a) OCHOBHBIE MOJIOKEHHUS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MaTepUaJIOB;

0) B3rJIAIbI aBTOpa pedepaTa Ha aKTYyaJIbHOCTh M 3HAaUeHUE pedepupyeMoro Marepuaia

4JIs1 COBPCMCHHBIX 9KOHOMHWYCCKHX OTHOILICHUH.



