





1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBoeHHE METOI0IOTHH CUCTEMHOTO TIOJIX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METO/IOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

B pe3ybTaTe 0CBOCHUS JUCHHMILIHHDI 00Y4AIOLIMIiCsl 10JIKeH

3HaTh:

OCHOBaHHbIE Ha CHCTEMHOM aHaJIM3€ COBPEMEHHBIE ITOAX0bI K U3YUEHHIO ITPOOJIEMHBIX CUTYAINH, a TaKKe MHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEMHBIX CUTYyaIHii (COOTHECEHO ¢ nHanKatopom YK-1.1)

YMeThb:

Vcnonb30BaTh OCHOBaHHBIE HA CUCTEMHOM aHAJIU3€ COBPEMEHHBIE TOAXO/IbI K U3yYCHHUIO IPOOJIEMHBIX CUTYaluH, a TAK)KE HHCTPYMEHTHI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3pelleHne MpoOIEMHBIX CUTYaIHi (COOTHEeCEHO ¢ nHauKatopoM YK- 1.2)

Baanern:

MIPAKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAaJIM3€ COBPEMEHHBIX MOJXO0/I0B K U3YYEHHIO MPOOJIEMHBIX CUTYaIUil, a TaKXKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OpHEHTHPOBAHHBIX HA Pa3pellICHHe MPOOIEMHBIX CUTYalunii (COOTHeCeHO ¢ nHaukaTtopom YK-1.3)

3. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHbBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- JlutepaTypa
3aHATHS Kvnc IHH
Paspnen 1. MeTogo10rusi CHCTEMHOT0 TOAX04A B
ynpaBJeHUH
11 OO1mas XxapakTepuCTHKA CUCTEMbI YIIPaBICHUS OpraHu3alueH. 1 2 YK-1 JI1.1J11.2 J11.3 JI1.4
IIpenmer y4eOHO# TUCHMIUIMHBI, OCHOBHOE COJICpIKAHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U MOCJIEJ0BAaTEILHOCTh U3JI0KEHUS MaTepuania. J12.4

B3auMoCBsI3b T€M ¢ IesIME U 3aJa9aM¥ JHCIHIUINHEL.
Metoanueckne MaTepualibl U PpEKOMEHIAIHH.

OcHOBEI Teopun cucTeM. [I0HITHS, XapaKTepu3yonme
cTpoeHue U GyHKIMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMEpPHOCTH cucTteM. DopMann3oBaHHBIE MOJIEITH
CHCTEMHOTO aHaJIH3a.

/JTex/

1.2 CucTeMHBIN, TPOIIECCHBIA U CUTYAI[HOHHBIA MTOIX0]] B 1 2 VK-1 JIT.1 JI1.2 JI1.3 JI1.4
yipasieHuu. VpeHTudukanys IpuHIMIIOB YIPaBICHUS] JI1.5J12.1 J12.2 J12.3
n3ydaeMbiMu cuctemamu. /T1p/ 2.4

1.3 Knaccudukanys u 3aKkoOHOMEpHOCTH (QYHKIIMOHUPOBAHHS 1 2 YK-1 JIT.1J11.2 J11.3 JI1.4
cucreM. Beinenenune cnenuduueckux XapakTepUCTHK JI1.5J12.1 J12.2 J12.3
uccienyemoii cucremsl. /TIp/ 2.4

1.4 CucTeMHBI aHaNN3 KaK METOA0JIOTHS pelleHns Ipo0eM 1 6 YK-1 JIT.1J11.2 J11.3 JI1.4
CucTeMHbli aHaJIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCCIIEIOBAaHUI J12.4

Knaccugukanus mpoGiem Ho CTENEeHH UX CTPYKTYPH3aLHH
ITpHHONTEL PeIeHHs XOPOIIO CTPYKTYPHU30BaHHEIX IIPOOIEM

/Cp/
1.5 [TpuHIUIEL pelIeHns HeCTPYKTYPU30BAaHHBIX MPoOIIeM 1 6 VK-1 JI1.1J11.2 J11.3 JI1.4
[IpuHIHITEI peneHunst c1adoCTPYKTYPHU30BaHHBIX TPOOIeM JIT.5J12.1 J12.2 J12.3

OcHoBHbIe 3Tambl 1 MeToasl CA /Cp/ 2.4




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 JI1.1 J11.2 J11.3 J11.4
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.5J12.1 JI2.2 J12.3
Pa3BuTHe cCUCTEMHBIX IPEICTaBICHUI 2.4
CHCTEeMHOCTh MPaKTHYeCKOit aesirensHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 JI1.1J11.2 J11.3 J11.4
CUTyallui B yIIpaBICHUN. JI1.5J12.1 JI2.2 J12.3
Mogenuposanue GyHKIMOHUPOBaHUS cucteM. JIuHeliHble 1 2.4
HEJIMHEHHbIE MOJIEH.

Merto/bI IOUCKA CIIOKHBIX IpobiieM. [TaHopama MeTon0B
pelIeHus CI0XKHBIX IpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHHUHU M YIIPABIICHHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yrpasisiomnias 4 ynpaBisieMasi CHCTEMbI, 0COOEHHOCTU
B3anMoJiercTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JIL.1J11.2 J11.3 J11.4
CUTyallUil B YIIPaBJICHHH. JI1.5J12.1 J12.2 J12.3
[TocTpoenne MMHEHHBIX 1 HETMHEWHBIX MOJIENEN Ipr 2.4
IPOEKTUPOBAHUY U aHaIM3€ (YHKIIMOHUPOBAHUS CUCTEM.

(pabota Beimonasiercst B MS Office) /TTp/

1.9 Knaccudukanus mpodiieM, BOSHUKAIOMIHX PU peatn3anun YK-1 JI1.1J11.2 J11.3 J11.4
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.5J12.1 J12.2 J12.3
(hYHKIIMOHAIBHOW U CTpaTeruueckon mpuposl. /Cp/ 2.4

1.10 MeTobl MOKCKa CIIOKHBIX TpobiieM. HMcronbp3oBaHue VK-1 JI1.1J11.2 J11.3J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.5J12.1 J12.2 J12.3
YIpaBICHUH. 2.4
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBHUS.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATern4ecKoro ynpapjieHus

2.1 CrpykTypa OusHec-cTpaTeruu. Pa3zpaboTka OU3Hec- CTpaTeruu YK-1 JIL.1J11.2 J11.3 J11.4
U (PyHKIIMOHANBEHON CTPYKTYPhI YIIPaBIECHUS JI1.5J12.1 J12.2 J12.3
KoMmanue. CHCTEMHBII OAXO/: B3aHMOCBS3b KOMITOHEHTOB J2.4
CTPAaTEruuecKoro aHaju3a.

Bri6op HampaBieHH# qesITeTbHOCTH KOMITAaHUH,
KOPIOpaTHUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka GpyHKIIMOHATBHOM YK-1 JIL.1J11.2 J11.3 J11.4

CTPYKTYpHI yIpaBJIeHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.5J12.1 J12.2 J12.3
J2.4

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl VK-1 JI1.1J11.2 J11.3 J11.4
MIPOEKTUPOBAHUS YIIPABICHUS yIydIIeHNsT ON3HeC- JIT.5J12.1 J12.2 J12.3
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. J12.4
Tokazatenn m3MeHeHui cpensl pupmsl. CTpyKTypa
cTpaTeruueckoro aHanusa. [lokazarenu aganTUBHOCTH
¢dupmsr. /Cp/

2.4 Br16op HanpaBneHuit 1eSTeIbHOCTH KOMITAaHHY, YK-1 JIT.1J11.2 J11.3 JI1.4
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UHU JI1.5J12.1 J12.2 J12.3
HaTIPaBIICHUH NeATEIIbHOCTA KOMIaHUH. AHAINA3 J12.4
CYIIECTBYIOIINX HAMPABJICHUH AeaTeabHOCTH KoMnanuu. /IIp/

2.5 Pa3paboTtka CTpyKTypBI CTPaTerH4eckoro aHajiu3a. YK-1 JIT.1J11.2 J11.3 JI1.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHaAIN3a. JI1.5J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHaJIU3a. 2.4
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH 3JIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpHI CTPATErHYECKOT0 aHAIH3A. YK-1 JI1.1J11.2 J11.3 J11.4

BzanMocBs3b KOMIIOHEHTOB CTpaTeru4eCcKoro aHajnia. /Hp/

JI1.5J12.1 J12.2 J12.3
2.4




2.7 CueHapHbIi aHaNU3 U CLIEHapHOE IIaHUpoBaHue. MeTobl 1 8 VK-1 J1.1J11.2 J11.3 J11.4
CIICHApHOTO aHanu3a. Pa3paboTka KOPIIOPAaTHBHOM CTpaTeruu JI1.5J12.1 J12.2 J12.3
U OM3HEC-CTPATEruy Ha OCHOBE PE3yIbTaTOB CLEHAPHOIO 2.4
ananuza. /Cp/

2.8 BbusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.2 J11.3 J11.4
cTpateruu. IHHOBaIMOHHbBIE POPMBI OM3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
WuHoBanMoHHas TpaHchopmanus 6usHec-mogeneit. /Cp/ J12.4

2.9 Nnentudukanus Hanubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.1J11.2 J11.3 J11.4
KOMITOHEHTOB BHEIITHEH CpeIbl, OIIEHKA MX B3aUMOCBSI3H C JI1.5J12.1 J12.2 J12.3
JPYTUMHU 3JIeMEHTaMU. MeTo bl KOHCTPYHPOBAHUS J12.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QYHKIMOHATIBHBIX
CTpaTeruil 1 GU3HeC-CTPAaTETHU B YCIOBUSIX UCIIOIb30BAHUS
crieHapHoTo ananusa (pabora Bermosnmasiercst B MS Office) /ITp/
2.10 /3auér/ 1 0 YK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJIS POBEJCHUS TEKYLIEH U MPOMEXYTOYHOH aTTECTALUH MIPE/ICTABICHBI B
[punoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konnu-Bo
JI1.1 |Pomumonosa E. B., Puna |Crparernueckoe ynpasieHHe OPraHU3aLUIMU: Mormmkap-Oma: MoBomkckuii | https:/biblioclub.ru/inde
A. H., Ilupmosa JI. C. |yue6Hoe mocobue roCyJapCTBEHHBIN x.php?
TEXHONOTHIECKHH page=hook&id=437109
yauBepenrer, 2015 HEOrPaHUYIEHHBIH TOCTYII
UL 3apETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.2  |Bmosun B. M., CypkoBa | Teopsi CHCTEM U CHCTEMHBIH aHAIN3: yIeOHUK Mockga: M3garenscko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOproBasi KOpHoparus php_’?
«Jlamkos u K°», 2016 page=hook&id=453515
HEOrPaHHYEHHBIH TOCTYIT
JUTSL 3aPETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3 |Cunmy, B. A., Cunnu, | Teopust cucTeM M CHCTEMHbIH aHAIN3: y4eOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. I1. mocooue Focy,I[apCTBeHHHﬁ u/13987.html
YHUBEPCHUTET CHCTEM HEOrPaHUYEHHBIH TOCTYI
YIIpaBICHHS 1 IUISL 3apETUCTPUPOBAHHBIX
panuodiekTponuku, 2011 nosb3oBaTeNei
JI1.4 |JIsumay 1O. B. Crpareruueckoe yrpaBlieHHE MPOIECCHO- Mocksa: [Taneorur, 2013 http://www.iprbookshop.r
OPUCHTHPOBAHHBIMU OpraHu3anusMu: MoHorpadus u/48698.html
HEOrpaHUYEHHBIH TOCTYI
JUISL 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.5 |Annynos, A. 5. Crparernueckoe ynpasieHHe Mockga: Texuocgepa, 2015 | http://www.iprbookshop.r

u/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. lonoiHUTeIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH

3armaBue

W3narenscTBO, TO

Komnua-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Ist Mockga: Jamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |Ceknerona, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.r
Tyuxosa, A. C. nocobue roCyJapCTBEHHBIN u/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 38pCTUCTPHPOBAHHBIX
unpopmatuku, 2017 HOJI30BATENICH
JI2.3 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.r
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIHA u/78850.html
YHHBEPCHUTET, 9bC ACB, HEOTpaHUYEHHBIN JOCTYTI
2017 IUTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH
2.4 JIugepcTBO M MEHEDKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnast https://biblioclub.ru/inde
XKypHAIL: )KypHaI 9KOHOMHMKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[I0JIb30BaTEICH
5.3 TIpodeccuonanbHble Ha3bl JAHHBIX U HHGOPMALMOHHBbIE CIPABOYHbIE CHCTEMbI
CIIC KoHcynbTaHT +
CIIC T"apanT

basza craructiuueckux maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

MS Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Ipn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B OpMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpManuy. J{jis JIul ¢ HapyHIeHUAMY 3pEHUs: B
bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHo# (opme. JJis auI] ¢ HApYIIEHUSIMU OIIOPHO-BUTaTeIbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemenus At NpOBEAEHHS BCEX BULOB PaboOT, MPEAYCMOTPEHHBIX y4EOHbBIM IJIAHOM, YKOMIUIEKTOBAHBI HEOOXOAUMOM
CIeUHaIU3UPOBaHHON y4eOHON MeOeNbI0 U TEXHUUECKUMU CpeACcTBaMH 00ydeHus. [ npoBeieHus JEKLIUOHHBIX 3aHATUH UCIIOIb3YeTCs
JIEMOHCTPALIOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3AHUWS JJIS1 OBYYAIOIUXCS ITO OCBOEHUIO JUCHUTIIMHBI (MOY JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO NUCLUILIMHBI IpescTaBiieHsl B [Ipunoskenun 2 k paboueil nporpaMme AUCLUIIHHBL




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCHUTIJINHE

«CHCTeMHBIH TOJAX0/] B CTPATErHYECKOM YIIPABJIEHUN)

1 Onucanue nmokaszarejel 1 KpUTEepHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax

uX (POPMUPOBAHUS, ONTUCAHKE IIKAJI OLIECHUBAHUS

1.1 IToka3aTeu ¥ KpUTEPUH OLlEHMBAHUA KOMIIETEHLIMIA:

3VH, cocrapmsiromne | Ilokazarenu oneHUBaHUS Kpurepuu ouenupanus CpenctBa
KOMIIETEHIIHIO OLICHMBAHUS
YK-1: CnocobeH oCymecTBIAT, KPUTHYECKUI aHaIN3 MPOOIEMHBIX CUTYaIllil HA OCHOBE
CHUCTEMHOT'O TOJX0/1a, BIPadaThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Crienuduka Keanudumuposannas Bormpocs! k
CHUCTEeMHOM aHaJI3e COBpPEMEHHBIX ITOJXO0JI0B | OIEHKA MPEUMYIIECTB U 3auety (1-20)
COBpPEMEHHBIC MOAXOABI | K U3y4EHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaXKI0TO
K U3y4YECHHUIO CUTyalui, KOTOpbIE MOJX0/1a U UHCTPYMEHTA,; P - pepepar
npoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIB30BATHCS MOJIHOTA U (Mozys 1,
a Tak)Ke MHCTPYMEHTHI | JUIst pa3paboTKu COZIeP/KATEIbHOCTD OTBeTa; | LoMPI 1-3,
pa3pabOTKH CTpaTeTuii, | crparterui, YMEHHUE NIPUBOANTH Monyns 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA IIPUMEpBI; COOTBETCTBHE | LoMPI 1-4)
paspelieHue paspeleHue NPEICTaBICHHON B OTBETaX
npoOJIEeMHBIX CUTYallMi | mpoOJIeMHBIX cuTyalui, | nHpopMauuu MaTepuaiam
0COOEHHOCTH JISKIIUU ¥ y4eOHOU
COOTBETCTBYIOIINX JUTEPATypPhl, CBEACHUSIM U3
CTpaTEerHUeCcKIX WHPOPMAITMOHHBIX
WHCTPYMEHTOB pecypcoB UHTepHeT;
LieJIEHANPaBICHHOCTh
MOWCKa 1 0TOOpa; 00beM
BBITIOJIHEHHBIX paboThI (B
MTOJTHOM, HE TTOJTHOM
o0Beme)
YMeTs - ucnonb3oBath | IpdexTuBHOE O00CHOBaHHOCTD Bomnpocsr k
OCHOBaHHBIC Ha MIPUMEHEHNE OKHJaeMOH 9K3aMeHy
CHUCTEMHOM aHaJIHN3e COBPEMEHHBIX MOJAX0JI0B | 3((EeKTUBHOCTH METOI0B (21-39)
COBpEMEHHBIE MOJXO/bI | K M3y4EeHUIO MPOOJIEMHBIX | HCCIIEOBAHUS C YIETOM
K U3yUYCHHUIO CUTYyalui, KOTOpbIE cnenu(pUKN U3y4aeMbIX P - pepepar
npoOJEMHBIX CUTYallMH, | MOTYT HCIIONB30BATHCS OM3HeC-TIPOLIECCOB, (Monym 1,
a TaKk)Ke MHCTPYMEHTHI | Juis pa3paboTku MOJTHOTA aHATUTUIECKHUX Tema 4-/,
pa3paboTKu cTpareruil, | crpaTeru, MaTepHajoB, Monyns 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTePU3YIOLIHX Tembl 5-7),
paspelieHue paspeleHue pe3yiIbTaThl IPOBEJEHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
HUHCTPYMEHTOB

HUCCICI0BaHUA BBI6I/IpaCMI>IX

Keiic-3amauga 1

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpHEHTHPOBAHHBIX Ha
paspelnienue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3Y4YCHHUIO TPOOIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIHH,
0coOeHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

D¢ hHEeKTUBHOCTD
BBEIOMPACMBIX METO/IOB
MPaKTUYECKON peaTnu3aiuu
COBPEMEHHBIX ITOAXO0JIOB K
W3YYCHUIO TTPOOJIEMHBIX
CUTYyaIui, KOTOPbIE MOTYT
WCTIOJIb30BaThCS
pa3pabOTKH CTpaTETr i,
OpPUEHTUPOBAHHBIX HA
paspeleHue mpooIeMHBIX
CUTyalUi, a TaKKe
COOTBCTCTBYIOIIINMMU
CTpaTerniecKuMu
HHCTPYMEHTaMH

Bomnpocs k
9K3aMEeHy
(40-50)

Keitic-3amaua 2

1.2 IIIkanel OllEcHUBAHU:

Tekyluii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUHAS aTTECTallUsl OCYIIECTBISETCS B
paMKax HaKOMUTEIbHOUN OauTbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkae:

- 50-100 6ammoB (OIIEHKA «3a9€T)
- 0-49 GamnoB (OLICHKA «HE3a4eT»)
2 TunoBble KOHTPOJIbHbIE 3aJaHUSI MJIM WHbIE MaTepHAJIbl, HEOOXOAUMBIE /IS OEHKH

3HAHUH, YMEHHM, HABBIKOB U (MJIM) ONBITA [€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
¢GopmMupoBaHus KOMIIETEHIUI B MIpoIlecce 0CBOEHUS 00pPa30BaTeIbHOI MPOTrPaMMBbI

BomnpocsI k 3auety

IO JUCITUIIIIMHE «CucTeMHBIN I0AXO0A B CTPATCTUYCCKOM YIIPABJICHHUHN

(HaumeHoBaHUe OUCYUNIUHBL)

Orarbl pa3BUTHS PHIHKOB, KX OCHOBHBIE OCOOCHHOCTH.

OCo0OEHHOCTH CHCTEMHOTO TI0JIX0/1a B YIIPABJICHUU.

Br16op HampaBieHU CTpaTErnaecKoro pa3BuTHs Ou3Heca.

®DakTOpHI IPHUBJICKATEIILHOCTH PHIHKOB C TOUKH 3PSHHS POCTa OM3HECa KOMITAHUH.

OCHOBHBIE dTanbl pa3pad0TKH KOMILIEKCA CTPATETU KOMITAHUH.
CucTteMHBIN, TPOLUECCHBIM U CUTYAIIMOHHBIN HOIXO0/Ibl B YIIPABICHUH.

Poxan cuctemHoro aHanmsa B mporiecce pa3padoTKH KOMITIEKCa CTpaTeTHid KOMITaHUH.
Teopus cucrem. Knaccudukarus cucrem.

NG~ LNE



9. IporHo3npoBaHue Pa3BUTHUS CUTYAIMH Ha PHIHKE HAa OCHOBE CIIEHAPHOTO aHAIN3A.

10. /IekoMIIO3HIIMs CTPATETHYECKUX IIeJICH KOMITaHUH.

11.CrpyKTypa CTpaTeruueckoro aHanusa.

12. Pousb cTep:KHEBBIX KOMIIETCHITUI KOMITAHUH B (DOPMHUPOBAHHMH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHbBIEC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHUECKOTO aHAH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBaHHBIE TPOOIEMEI.

15. Crparernueckue rpynisl KOHKYPUPYIOIMIMX KOMIIAHWH; aHAJIN3 CTPATErnYeCKUX TPyIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEeC-TIaHOB. br3Hec-aHupOBaHKe B COBPEMEHHBIX POCCUHCKIX KOMITAHHSX.
17. CoBpeMeHHBIE IOXOABI K PEIICHAI0 HECTPYKTYPHPOBAHHBIX U cJ1a00 CTPYKTYPHPOBAHHBIX TIPOOIIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOBI BEIOOPA LIETEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUW-IUIEPOB PhIHKA U IPETEHIEHTOB Ha JIJIEPCTBO.

20.CucreMHBIii aHaTH3 B U3yYEHUH TPOOIEMHBIX CUTYallii B yIIPaBICHHU.
21. CrpaTernu KOMIaHHUH-TIOCIIEAOBaTEICH U KOMIIAHWH, OPHEHTUPOBAHHBIX Ha paboTy B HHIIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYILECTB M KOHKYPEHTHOH MO3UIINN KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpAaTETHUECKUX TMO3MIMHA KOMIIAHMH, BBIOOp THIOBOW OH3HEC-CTpaTerMd Ha OCHOBE
ucnoib3oBanus maTpuisl M. Tloprepa.

25.

JInmHeitHpIe 1 HETUHEHHEBIC MOJCIHN B aHAJIU3C (bYHKI_II/IOHI/IpOBaHI/IH CHCTCM.

26. ®opMHUPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIUI KOMIIAHUH.

27.1IporHo3upoBaHue U CIICHAPHBIN aHAN3: 0COOCHHOCTH METOJIOB.

28.Br100p pakTOpOB, H3yYaeMbIX TPH MPOBEACHUH CLIECHAPHOTO aHAITN3a, Pa3INYHbIC TOAXOIbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TPH NMPOBEJACHUH CIICHAPHOTO aHATN3a.

30.Pa3pabotka npoeknunii (GakTOpOB, M3y4aeMbIX TPU MPOBEICHNUH CIICHAPHOTO aHAN3a.

31.KoHcTpynpoBaHue clieHapreB MPU IPOBEJCHNUHN CLIEHAPHOTO aHAIIN3a.

32.Bu3Hec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie HHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHOW CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruH.

35.Crpecc-tecTrpoBaHme OM3HEC-MoIeNeH, ncnoibp3oBanre PEST -ananmsa.

36. M nenTrdukaus 1paifBepoB pa3BUTHS CIIEHAPHEB MIPH IIPOBEICHUH CIICHAPHOTO aHAIH3A.

37.VinenTrdUKaII 1 aHAIA3 HEOTIPEACTICHHOCTEH MPH MPOBEACHUH CIIEHAPHOTO aHAITN3A.

38.UnTepnperanus pedynabratoB PEST- ananuza.

39.Ucnonp3oBaHre MaTpUIbl «YPOBEHb HeomnpeenieHHOCTH/ VIHTeHCUBHOCTD BIMSIHUSL HA OU3HEC)» TIPU MPOBEICHUH
CLICHApPHOT'O aHaJIn3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHAJIHM3a.

41.VlcTOYHHMKH TIOJTY4eHUsI IEPBUYHON U BTOPUYHOM MHPOPMAIUH MIPY TIPOBEJICHUH UCCIICA0OBAaHUN PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IIPU IPOBEACHUH UCCIIEIOBAHUHN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpateruu (OusHec-crpareruu). Oco6eHHOCTH KOHKYPEHIIMH B POCCUICKUX YCIIOBHSX.

44 T 1ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEACHUN HCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSIX PbIHKA, OCHOBHBIE BH/IBI M CTPYKTYpPa aHKET.

47.
48.
KOMITaHUH.

IlepBruuHas u BTOpUyHast HH(GOPMAIHS B OLIEHKE CTETIEHH MPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crnenapHoro aHamusa B IIpoliecce BbBIOOpAa HAIpPABICHUH CTPAaTETHYECKOrO Ppa3BUTHUS

49.MeToap! CIIEHAPHOTO aHaJH3a.
50.OcHOBHBIE KOMIIOHEHTHI CIIEHAPHOT'O aHAIN3a.

Kputepun onenku.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATETUYCCKOM YIIPpaBJICHUH.

- 50-100 6amtoB (OIEHKA «3aUeT») - U3II0KEHHBIN MaTepuall PakTHYECKH BEPEH, HATHYHNE TITyOOKHX NCUYEPIBIBAIOIINX

3HaHWH B 00beMe MPOIEHHON MPOTpaMMBbI JUCIMITIIMHBI B COOTBETCTBUY C TIOCTaBICHHBIMH IPOTPaMMO Kypca [eIsIMHU U

3agadyaMu 06y‘leHI/I$I; MMpaBUJIbHBIC, YBEPCHHBIC I[eﬁCTBPIﬂ 10 NPUMCHCHUIO TOJTYUYCHHBIX 3HAHMI Ha MpPaKTUKE, TPaMOTHOC U

JIOTUYECCKH CTpOﬁHOe H3JIOKCHUEC MaTcpuajia MIpHu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYPOK;

- 0-49 6amnoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMU, HATHYKE TPYOBIX OMIMOOK B OTBETE,
HETMOHUMAaHWE CYITHOCTH M3JIaraeéMoro BOIpPOCa, HEYyMEHHUE MPUMEHSTh 3HaHUS Ha MPAKTHKE, HEYBEPEHHOCTh H



HCTOYHOCTb OTBCTOB HA JOTIOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHD».

Keiic-3agaua

10 JUCHUIIIINHEC! «CucreMHEIH IO0AX04 B CTPATCTUYCCKOM YIIPABJICHUN

(HaMEHOBAHHUE TUCLUILIHHEI)

Keiic 3agaua 1.

Bbl - Bnazenen M reHepalbHBIA AMPEKTOP COBPEMEHHOI'O POCCHHCKOIO MAIIMHOCTPOUTENIFHOIO HPEANpUSATHS,
MOCTABJISIIONIETO 00OpyAOBaHUE Ui HedrenepepadaThIBalONIMX 3aBOIOB M CENbXO03Mpeanpusthii. [lanaeMus: BbI3Bana
pa3BUTHE CYIIECTBEHHBIX M3MEHEHHMH Ha BaIlIMX LIENEBBIX PBIHKAX, U 3TO MOOYXAAeT BaC 3aAyMaTbCsl O IEPECMOTpE
OCHOBHBIX HallpaBJIeHUH JesITeTbHOCTH Ballero npeanpustus.. Ha crnegyromieil Heene HauMHaeTCsl €XKEroJHBIN Mpolece
CTpaTErnyecKoro MIaHUPOBAHUS 1E€ATENbHOCTH MPEAIPUATHUS.

1. [lepeuncinTe OCHOBHBIE JIEMEHTHI, KOTOPbIC BBl OyJIET OLICHWBATh MIPHU MPOBEACHUH OLIEHKU MEPCIIEKTUBHOCTH
HampaBJICHUH AEATEIEHOCTH MPEANPHUITHUS.

2. Onummte CTPYKTYpy Iporecca (MocieoBaTeIbHOCTh 3TANoB) Mpolecca MPOBEACHUS OIICHKU MEePCIIEKTUBHOCTH
HaIpaBIeHUH eATENbHOCTH PEAIPUATHS.

Keiic 3agaua 2.

Brbl - Bagenen u reHepalibHBIA ITUPEKTOP alTEYHOW CEeTH (HEecTeHUaIM3HMpPOBAaHHBIC ANTEKH), PACIIOJIOKEHHON B
ropoJie ¢ MUJUIMOHHBIM HAaceJeHHEM; B COCTaB CETH BXOJUT 87 alTeK, MPeUMYIeCTBEHHO, PACIION0KEHHBIX B CIIAJIbHBIX
paifoHax ropoja W HEMOAAJeKy OT KpPYNHBIX JIe4eOHBIX yupekaeHuil. IlanneMust BbI3Bajla pa3BUTHE CYIIECTBEHHBIX
W3MEHEHUI, Kak B CTPYKTYpeE CIIpoca, Tak U B CTPYKTYPE T0XO/I0B alTeK; y Bac CO3/1aJI0Ch BIIEUATIEHUE, YTO BHI YITYCKaeTe
CYIIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Balllero OM3Heca.

1.0OnumuTe METOUKY MASHTU(UKAIIMA HOBBIX BO3MOXXHOCTEH pa3BUTHs OW3HECA, HCIIOIb30BaHUE KOTOPO MOXKET
MO3BOJINTH BaM OTBHICKATh IyTH PACIIUPEHUs PhIHKA COBITA U YBEJIMYEHHUs 00beMa BBIPYUKH.

2.0nummTe CTpYKTypy Hpoliecca MOUCKa 1 WACHTH()HUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHs Ou3Heca

I/IHCprKHI/IH /WM METOANYECKHE PEKOMEHAAIUU MO BLINMOJHECHUIO

3agaHue MOXET BBIOTHATHCS CTYJACHTAMHU KaK HHIWBUIYAIbHO, TaK M HEOOIBIINMHU TPYITIaMH.
J1J14 BEITIONTHEHUS 3a7]aHus. HEOOXOAMMO CIIEAYIOIIee:
1. O3HakoMIIEHHE C KEHCOBOH 3aa4eii;

2. OmnpeneneHue NpooIIeMbl;
3. PasButHe keiica/Pa3BuTre ynpaBIeHYECKON CUTYaIUH.

B TeueHue ceMecTpa CTYIEHT pellaeT 1Ba ketica. MakcuManbHas OIeHKa 3a JBa Keiica - 40 0asuios.



Kpurtepun ouenkn:

e oreHka «31-40 6amioB» BBHICTABISETCS CTYIEHTY, €CJIM  KEHCHI pelieHsl npaBuibHo Ha 100%);

e orenka «21-30 6amnoBy, eciiu KeHCHI pelieHsl npaBuibHO Ha 50%

e oneHka «11-20 6am1oB», eciiu OTBET COAEPIKUT 3JIEMEHTHI IPABUIIBHOTO PELICHNUS, HO UTOTOBBIN Pe3yIbTaT
HEBEPHBIN

e oreHka «0-10 6amI0B», €ClIM KEHCHI PelIeHbl HEPaBIIBLHO.

Tembl pedeparon

IO JUCHUIIIINHEC: CucteMHEIN IO0AX0A B CTPATCTHYCCKOM YIIPABJICHUN

(HaMMEHOBaHHE TUCLHUILIHHBI)

Tembl pedepaTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUH Y
HccenenoBanus pplHKa — OCHOBHBIE METOBI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHbBIE METObI
KauecTBeHHbIE HCCIE0BaHUS — LIEJIHM UCIIOIb30BAHNS, OCHOBHBIE METO/IbI
KonnuecTBeHHBIE NCCIIEOBaHMS — L€ UCIIOJIB30BaHMUs, OCHOBHBIE METO/BI
Buas! nHpOpMaLnum, HCHOIB3yeMOid B UCCIIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccudukanys u 3akoHOMEpHOCTH (GYHKLIMOHUPOBAHUS CUCTEM.
CucreMHBIi aHaIKU3 B padOTE COBPEMEHHBIX MEX/IYHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooynb 2 « IHCTpYMEHTBI CTPaTETUYECKOrO YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3paOOTKN KOPIOPATUBHBIX CTpaTEerui
Tumnonorus 6uzHec-crpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUIECKOH eI TETLHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKU KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIn3a
IIponecc pa3paboTKu KOPIOPATUBHON CTpATETMH HA OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO aHalIu3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

N

No gk ow

Pedepat — 20 6anoB. 3a cemecTp CTyJICHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 OaioB.

Kpurepun onenku 3a ogus pedepar:

- 16-20 GaytoB BBICTABIISIETCSI CTYJICHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BRBICOKUM YPOBHEM
OpPUTMHAIIBHOCTU MaTepUaa;

- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COZIEpKaTeIbHBIN pedepar, HO 4acTh MaTEPUAIIOB
CKOIIMPOBAHa;

- 6-10 6amTOB MPH CYIIECTBEHHOHN YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB W HATMYHUHU JTOCTATOYHO
COJIEPKATEILHOTO MaTepuania.

- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepraliaX U HU3KOM YPOBHE BKIIFOUYCHHOTO B pedepar MaTepHraa.

3 Meroanveckre MaTepuaJibl, ONpeaeasiionme nmpoueaypbl OeHUBAHUS 3HAHUNA, YMEHUH,
HABBIKOB M (MJIM) ONBITA JEATEJbHOCTH, XAPAKTEPHU3YKWINUX ITanbl (POPMHUPOBAHUS
KOMIIeTEHIINH

HpO].[eI[ypr OLICHWBAaHMUA BKIIOYAlOT B cebs TeKyH_[I/If/i KOHTPOJIb U TPOMCKYTOYHYIO aTTCCTAIUIO.



Texkyuiuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TPE/ICTABICHHBIX B IT. 2
JTAHHOTO TIPUJIOKEHHS. Pe3ynbTaThl TEKYIIErO0 KOHTPOJS TOBOMASATCS 1O CBEACHUSA CTYJACHTOB JIO MPOMEKYTOUHOMN
aTTeCTAIlUH.

IIpomesxxyTouHasi aTTecTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3adeT MpOBOAUTCS O PACITUCAHHIO TIPOMEKYTOTHOM aTTecTaIuu B ycTHOH (hopme Buae. KommdaecTBo BOIpocoB B
3aueTHOM 3anmaHuu — 3. [IpoBepka OTBETOB U OOBSABJICHUE PE3yJbTaTOB MPOW3BOAWTCS B JICHb 3aueTa. Pe3ynbTarhl
aTTeCTalMi 3aHOCATCS B 3a4ETHYI0 BEIOMOCTh M 3a4ETHYIO KHIDKKY CTyJeHTa. MarucTpaHThl, HE MPOIIEeAIIne
MPOMEXKYTOUHYIO aTTECTAIMIO 10 IpaKy CECCUU, TOJKHBI IMKBUIUPOBATH 33/I0JDKEHHOCTh B YCTAHOBJICHHOM IOPSIIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B xone NEKIMOHHBIX 3aHATUH paccMaTPUBAIOTCS OOIIME XapaKTEPUCTHKH CHCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil U OW3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCKOro aHaJIn3a.

JlaroTcst peKOMEeHIAIHH JJI CaMOCTOSITeNTbHON paboThl M MOATOTOBKE K MPAKTHYECKUM
3aHITHUSIM.

B xone mpakTU4ecKuX 3aHATUN YTIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PA3BUBAIOTCS HABBIKM TMOHUMAHUS U
UHTEPHpPETAUA CTPYKTYPhl U COJEPkKAHUS CHCTEMHOTO TMOAXOJa, aHalu3a CIenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHYECKOTO YIpaBiIeHUs, TpaHCHOPMAIIUU CUCTEMBI B3TJISI0B Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTeruid, METOIOB
CTPATETMYECKOTO aHaliM3a, a TaKKe pOJM CLEHApPHOrO0 aHaju3a B KadyecTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTEeTrMYeCKOro aHajin3a, PaccMaTpuBarOTCS BOMPOCHI  HCMOJIB30BaHUS
CHUCTEMHOTO TIOJIXOJa W CIEHApPHOTO aHalu3a MpH pa3paboTKe KOPMOPATUBHBIX CTPATETHH H
OW3Hec-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MarpuuHoro aHanmsa (Marpunbsl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu JUIsl MPEOJI0JICHUsT 0apbhepoB Ha
BxoJie», «I[IpuBnekaTenbHOCTh phIiHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
npu pa3paboTKe KOPIOPATUBHBIX CTPATETUH U OM3HEC-CTpATETUN MPU TTOMOIIYA COBPEMEHHOTO
IIPOTPAMMHOT0 00€CTICUCHUS.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHSATUSM KaXKJIbIN CTYJCHT JTOJKCH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— OJAITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpEnojaBaTesieM IS
CaMOCTOSITEIIEHON TIPOPabOTKH

[To cornmacoBaHuio ¢ mpernojaBaTeieM CTYIEHT MOXET MOATOTOBUTH pedepaT mo teme



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Borpochl, HE pacCMOTPEHHBIE Ha JIEKUUSAX M MPAKTHUYECKUX 3aHATHUSAX, JOJDKHBI OBITH
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
orpoca WM MOCPEJICTBOM TeCTUpOBaHUs. B xo/1e caMOCTOSITeNIbHOM pabOoThl KaX bl CTYJEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBAaHHBIX [TEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI, HAUTH UX 3HAYECHHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuy pa3TUYHBIX BUIOB yueOHOU pabOThI UCMONIB3YIOTCA pa3HOOOpasHbIe (B
T.4. UHTEPAKTUBHBIC) METO/ABI O0OyUEHUSI, B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



