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1. HEJIM OCBOEHUSA TUCHUITJIMHBI

1.1|IIproGpereHne 3HaHUI M PAKTHIECKOTO OIBITA B 00JIACTH YIPaBJICHHS IIPOrPaMMHBIMU IIPOEKTAMH € HCTIOJIb30BAHUEM COBPEMEHHOTO KOMILIEKCA METO/I0B 1
cranaapToB B ynpasinenuu UT npoexkramu.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUS JUCHUITIIMHBI

YK-2:Crniocoden YHOpaBJATH MPOCKTOM HAa BCEX 3TANAX €r0 KU3HCHHOI'0 ITHKJIAa

OIIK-7:Cnoco6eH npuMeHsiTh HHPOPMALIHOHHBIE TEXHOJIOIHH M HCII0JIb30BaTh NPAaBOBbIe 0a3b1 IAHHBIX /ISl PellieHHs 32124 NPodeccHoHANLHOI 1esITe/IbHOCTH ¢
yueTom TpeboBaHuii HHPOPMAIMOHHOI Ge30MacCHOCTH

B pe3ysibTaTe 0CBOCHUS AMCIMIIMHBI 00YYAOIIMIICS J0JKeH:

3HaThb:

NH(OPMALIHOHHEIE TEXHOJIOTHH, IPABOBLIC 0a3bl TaHHBIX, TPEOOBAHMS HHPOPMAIHOHHON 6e30IMacHOCTH (COOTHECeHO ¢ nHmuKkaTopom OITK-7.1);
CTPYKTYpY KH3HEHHOT'O [IWKJIA IPOTPAMMHOTO 06ECIICYCHHS, MOACIH H CTAHAAPTHI €ro OMUCAHIs (COOTHECCHO ¢ HHauKaTopoM YK- 2.1).

Ymersn:

peLIaTh CTaHAAPTHEIE 33[a4K IPO(pECCHOHATBHON ASATEIBHOCTH C IPIMEHEHHEM HH(OPMAIIMOHHBIX TEXHOIOTHII M y4eTOM OCHOBHBIX TpeOOBaHHiT HH(OPMALMOHHOK
Ge3omacHocTH (COOTHECEHO ¢ MHuKaTropoMm OIIK-7.2);
OIIEPUPOBATH CTAHIAPTAMH M MOJICIISIMH KU3HEHHOTO LIMKJIA [IPU pa3paboTKe MporpaMMHOro obecredeHus (COOTHECEHO ¢ uHauKaropom YK-2.2).

Baaners:

HUH(POPMALMOHHBIMH TEXHOJIOTHSMH U IIPAaBOBBIMH 0a3aMH JJAHHBIX TS PEIICHHUSI 33124 IPO(ECCHOHAIBHON ASSTEIBHOCTH € y4eTOM TpeGoBaHHi HH()OPMALOHHON 0€3011aCHOCTH
(cooTHeceHo ¢ unaukaropom OIIK-7.3);
TEXHUYECKUMH M [IPOrPAMMHBIMU CPEICTBAMH ONPE/IC/ICHUs CTAaHIAPTHBIX TI0Ka3aTesell IporpaMMHOro obecredeHus (CooTHeceHo ¢ uHaukatopom YK-2.3).

3. CTPYKTYPA H COJAEPKAHUE TUCIUIIJIMHBI

Kon 3ansiTust HaumeHoBaHMe pa3/e/10B U TeM /BH/ 3aHATHS/ Cemectp / Yacos Kommneren- Jlutepatypa
Kypce IHH

Paspen 1. MndgopmanuoHHbie TEXHOJIOTHH B YIIPaBJIeHHH NPOEKTAMH

11 Tema 1 "TeopeTnyecke U OPraHU3aLUOHHBIE OCHOBBI YIIPABICHUS 1 2 VK-2 OIIK-7 JI1.1J11.2 J11.3J12.1 J12.2
npoekramu". TeopeTHyeckue OCHOBBI yIPABICHHS MPOCKTAMH. J12.3J12.4 J12.5
KonuenryaibHast MOZE/Ib OPraHU3ALHH YIPABICHUs IpOoeKTaMu.  /JIex/

12 Tema 1 "TeopeTnyecke U OPraHU3alMOHHBIE OCHOBBI YIIPABICHUS 1 4 VK-2 OIIK-7 JI1.1J11.2 J11.3J12.1 J12.2
npoekramu". BBoa Mozenu npoekra. IlnanupoBanue 3aja4 nmpoexra ¢ J12.3J12.4 J12.5
ucnosp3oBanueM ProjectLibre. Coznanue npoekra, HacTpoiika ero KaneHaapsi,
BBOJI TIepeyHs paboT u 3aaHust UX napameTpos. /J1ab/

13 Tema 1 "TeopeTnueckue 1 OpraHU3alMOHHBIE OCHOBBI YTIPABICHUS 1 12 VK-2 OIIK-7 JI1.1J11.2 J11.3J12.1 J12.2
npoektamu'". IIpu3HaKy, XapakTepU3yOIIue MOHATHE «IIPOEeKT». CyIIHOCTb JI2.3712.4 J12.5
YHPaBJICHUs HPOEKTaMH H ero 0a3oBbie cranuu. OOIaCcTH IPUMEHEHHS U Tallbl
Pa3BUTHS METOJIOB ynpaBiieHus npoekramu. ConepikaHue MpoLeccoB
yHPaBICHHUs POSKTaMH. Ba3oBbIe BaApHAHTBI CXEM B YIPABJICHUH IIPOCKTAMH.
CpaHenne QyHKIHI (yHKIMOHATIBHOTO U IPOSKTHOrO MEHE/UKMEHTA.
KoHIenryanbHast MOAEIb OPraHU3aLMH YIPABICHUS TPOCKTAMH.
XapakTepucTHKa MOCHCTEMbl BHYTPEHHHUX U BHELIHUX KOMIIOHCHTOB
npoekra. CXema OKpY:KeHHs IPOEKTa B chepe rocyJapcTBEHHOro U
MYHHLHMIAIBHOTO YIpPaBIeHUs. XapaKkTepUCTHUKA MOACHCTEMbI QYHKIMIA
npoekTa. XapakTepuCcTHKa MOCHCTEMbI YIPaBJIeHUs IPOeKToM. OCHOBHBIE
(ha3bl JKM3HEHHOTO LIMKJIA MPOeKTa. OpraHu3alMOHHbIE CTPYKTYpBI YIIPABICHUS
npoexramu. /Cp/




1.4

Tema 2 "NH(opManHOHHbIC TEXHOIOTHHU B YIIPABICHUH IPOCKTaMH".
Onpenenenne MHPOPMALMOHHON TexXHONOrHU. FIHpOpMalOHHas cucTeMa
ee cTpykTypa. [IpoexTHas HH(pOPMALUOHHAs cpena. ABTOMATH3ALHS
yIpaBlieHueM NpoekTa. MHpopMalMoHHas CHCTEMA yIPABICHHUS IPOCSKTOM.
DyHKIMM EPCOHANIBHBIX KOMITBIOTEPHBIX CHCTEM. MIHCTpYMEHTBI
pacnpeie/IeHHbIX HHTErpupoBaHHbIX cucteM. Pynkuuu I10 nomnepxku
rpymnmnoBoit  pabotsl. Buneokondepenimn. /JIex/

YK-2 OIIK-7

JI1.1J11.2 J11.3J12.1 J12.2
J12.3J12.4 J12.5

15

Tema 2 "NH}OpMaLMOHHbIE TEXHOIOTHH B YIIPABICHUH NPOEKTaMH".
Pa3paboTka I1aHa Ha OCHOBE MOJIENH MpoeKTa. [IpoBepuTh KOPPEKTHOCTD
BBOJIa MOJICIIM IIPOEKTA. BBIMOIHUT KOPPEKTUPOBKY NAHHBIX B TaOJIHIIE PabOT.
BBINONHUTE  KOPPEKTHPOBKY JaHHBIX B TabnuIe pecypcos. CormacoBarb
HCII0JIB30BAaHHE PECYPCOB MEXKTY Pa3IMUHBIMU paboTaMu. 3aQUKCHPOBATh
COTJIaCOBaHHBIM BapHaHT Iu1aHa. /J1ad/

YK-2 OIIK-7

JI1.1J11.2 J11.3J12.1 J12.2
J12.3J12.4 J12.5

1.6

Tema 2 "NHbOpMaLOHHbBIC TEXHOJIOTHH B YIIPABICHUH POEKTaMu".
MHpopMannoHHbIe TeXHOIOrUN 00paboTKK JaHHBIX. MH(pOpMaImoHHbIe
TEXHOJIOTMH yHpaBieHus. ABToMaru3anus opuca. MHopmarmoHHbie
TEXHOJIOTMH MOJJIEP>KKH NPUHATHSA petueHuit. /Cp/

12

YK-2 OIIK-7

JI1.1J11.2 J11.3J12.1 J12.2
J12.3J12.4 J12.5

Pa3pnein 2. [IporpaMMHbIe CpeCTBA B YIPABJICHHH IPOEKTAMHI

21

Tema 1 "JKu3HeHHSBIH UK IPOrpaMMHOro odecrieuenus". Busl mpoueccos:
KaCKa/IHbIH, ClIMpaIbHbINA, HHKpeMeHTalbHbIH. ['nOkue VS GopmanbHbie
Mmerogonoruu. IIpaBa Ha nmporpaMMHbIii IpogyKT. Buasl npas. BosHukHOBeHnE
u nepejaya npas. Buapl nunensuil. BapuaHTsl 3a1uThl IPOrPaMMHOTO
npoaykra. /JIex/

VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1 J12.2
J2.3J12.4 7125

22

Tema 1 ")Ku3HeHHSBIIT LUK IPOrpaMMHOro odecrneyeHus". MOHUTOPUHT
npoekra. OTMETHTB PaboThI, IPELYCMOTPEHHBIC IPOSKTOM, B KA4ECTBE
BBINOJIHCHHBIX 110 COCTOSIHUIO Ha JIaTy, yKa3aHHYIO TIPeIojiaBaTelieM.
BbInosHUTE KOPPEKTUPOBKY JAHHBIX MOHUTOPUHTA. BBECTH CBEpXypOUHOE
HCIIO0JIb30BaHUE TPAKTOPOB U aBTOMOOHIICH B 00bEME, 00yCIOBICHHOM
MMEIOLIMMUCS BO3MOKHOCTSIMU apEH/IbI, C LIEIbI0 COKPAILIEHHUS OCTaBILIErocs
00béma pabotr. CocTaBUTh ONEPATHUBHbIN ILUIAH C y4ETOM TEKYIIEro COCTOSHUS
BBITIOJIHEHUS IIpoekTa. /J1ab/

YK-2 OIIK-7

JI1.1J11.2 J11.3J12.1 J12.2
J12.3J12.4 J12.5

23

Tema 1 "JKu3HeHHSBII HMKI POrpaMMHOro odecredenus". BHyTpeHHss
pa3paboTKa MpOrpaMMHOro MpoJyKTa. 3aka3Has pa3paboTka IpOrpaMMHOIO
npoaykTa. JKU3HEHHBIH MK MpaB HA MPOTrpaMMHBIH MpoyKT. ITonsTHe
JKM3HEHHOTO LMK, Mozenu sxu3HeHHoro uukia. /Cp/

12

YK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1 J12.2
J2.3J12.4 J12.5

24

Tewma 2 "Ynpasnenue conepkanuem rnpoekra”. CTpyKTypHas JIeKOMITO3ULIUS
pabor. Merox kpuTHUecKOro myTu. Busyanusanus rpaduka — auarpamma
I'anra. O6mme npuHIMIE oneHkH npoekTa. Merox PERT. /Jlex/

VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1 J12.2
J12.3J12.4 J12.5




25 Tema 2 "Ynpasnenue conep:xanueM npoekra”. BeisiBieHue pe3epsos 1 4 YK-2 OIIK-7 JI1.1J11.2 J11.3J12.1 J12.2
COBEpIICHCTBOBAaHMS MpoekTa. [[poaHann3npoBaB onucanue yaeOHoH JI2.3 7124 J12.5
CHUTYaLlUH, BBIABUTH UMEIOLIUECS

PMCKH BOSHUKHOBEHHS HEYUTEHHBIX 3aTpaT. [IpoaHann3upoBaB UMEIOLINECS
PecypChl M allbTEpPHATHBHBIE BAPUAHTBI BHITIOJHEHHUS padoT, yCTaHOBHTD,
MOKHO JI Ha4yaTh paboTy «pa3Be/ieHHe PhIObD) el 10 Havyalla 3UMHEro
Hepaboyero nepuosa. OnpesennTb, Ha CKOJIbKO MOXKHO COKPATUTh BPEMs
BBINOJIHEHUS TIPOEKTA IPY MAKCUMAJIbHO JOCTHKMMON HHTEHCH(UKALIMK
TEMIIOB ero peanusauuy. IIpeanoxuTs 1 000cHOBaTh HanboJIee ONpPaBIaHHBIH
KOMIPOMHUCC MEK/Ty 3aTpaTaMH Ha BHIIIOJIHEHUE IPOEKTa U €ro
MIPOJIOJDKUTEIBHOCTBIO. /J1ab/

2.6 Tema 2 "Vpasnenue cojepkannem npoekra'. OLeHKa nmapamMeTpoB MpOeKTa. 1 12 YK-2 OIIK-7 JI1.1 J11.2 JI1.3J12.1 J12.2
TouHOCTB OLeHKU. BeposTHOCTHBII XapakTep OoleHKH. McTouHnkn JI2.3712.4 J12.5
HeonpeenéHnocTh. ['paduk yrounenus oreHok. /Cp/

27 /3auér/ 1 0 VK-2 OIIK-7 JI1.1 J11.2 J11.3J12.1 J12.2
J2.3J12.4 J12.5

4. ®OH/I OIEHOYHbIX CPEJICTB

CrpykTypa 1 conepxanue (oH/Ia OLEHOUYHbIX CPEJCTB I IIPOBEIEHHS TEKYIel U IPOMEKYTOUHOH aTTecTaluy npescTapieHsl B [Ipunoxenuu 1 k paboyeii nporpamme
JIUCLUILINHBL.

5. YYEBHO-METOJAUYECKOE U HH®OPMAIIMOHHOE OBECIHIEYEHUE JUCIUIIIAHBI

5.1. OcHOBHas IMTEPaTypa

ABTODBI, COCTABUTEIN 3arnaBue M3narenseTBo, rog Komnu-Bo
JI1.1 IMumenos, B. U., Cysnanos, E. |CoBpemennbie nnpopmannoHHbie TEXHOIOrHH: yyeOHoe mocodue Cankr-IlerepOypr: CaHkT- http://www.iprbookshop.
I'., Kpasen, T. A. He’rep6yprc]([/[ﬁ rocyﬂapc’rge]—n—[mf}] ru/102473.html HEOrpaHUYEeHHbIH
YHUBEPCHUTET IPOMBIIIIEHHBIX JOCTYTl U1 3apeTHCTPUPOBAHHBIX
TEXHOJIOTHI U qu3aiina, 2017 ToIb30BaTEINCH
JI.2 Pynenko H. B., I'pauesa H. H., |MudopmanioHHbie TeXHOIOTHU B PO(ECCHOHATLHON Mocksa, bepiun: {upexr- Memua, | https://biblioclub.ru/inde x.php?
Jlurunos B. H., Hazaposa E. | xesitensHOCTH: yueGHOE mocobue 2021 page=book&id=602200
B. HEOTPaHUYUCHHBIN JOCTYI AJIS
3apEruCTPUPOBAHHBIX
nojb30BaTenei
J1.3 Kpaxun A. B. NH(popMaLHOHHbIC TEXHOJIOTHHI M CHCTEMBI B YIIPAaBICHIECKOM Mocksa: ®JIMHTA, 2020 https://biblioclub.ru/inde x.php?
NeATENLHOCTH: yueOHoe mocodue page=book&id=607279
HEOrpaHMYCHHBIN JOCTYII JUIst
3aperuCTPUPOBAHHBIX
rosp30BarTesnen

5.2. JlonoJHUTEIBHAS JIUTEPATyPa

ABTOpBI, COCTaBUTEIN 3arnaBue W3narenscTBO, TOA Konnu-Bo
JI2.1 NH}OopMalnOHHbIE CHCTEMbI M TEXHOJIOTHH: JKYPHAI Opeut: 'ocynusepcurer - YHIIK, https://biblioclub.ru/inde x.php?
2015 page=book&id=446338
HEOrpaHMYEHHBIN JOCTYII JUIst
3apEruCTPUPOBAHHBIX

TIoJIb30BaTeNei




ABTOpBI, COCTaBUTEIIN 3arnasue WsnarenscTBO, TOA Komuu-Bo
J12.2 BUT. busnec & UndopMauoHHbIe TEXHOMOTHH: JKypHAT Mockaa: [Tonoxeen u maptaepsl, | https:/biblioclub.ru/inde x.php?
2019 page=book&id=562410
HEOTPaHUYICHHBIN TOCTYII LS
3aperHCTPHPOBAHHBIX
osb30Baresei
2.3 Jursrkuna O. H., Inmnkuna | MHOpMAaIMOHHbIE TEXHOIOTHU: Y4eOHO- METOAUNYIECKOe ocodue Jlnmenxk: JInmenkuit https://biblioclub.ru/inde x.php?
. H., Cempix 10. 1. rOCYIapCTBEHHBII MearornIecKuii page=book&id=576671
YHHBEPCHUTET UMECHU TL.IT. Heorpauuqeﬂublﬁ JIOCTYII IS
Cemenosa-Tan-1llanckoro, 2017 3aperucTpUpOBAHHBIX
nosp30Baresnei
2.4 3rypansckasd, E. H., Yopaxaes, |MHpopManioHHEIE TEXHONIOTHH: y4eOHOE mocobue VibsiHOBCK: YIIbSIHOBCKHI http://www.iprbookshop.
0.0D. FOCyHapCTBeHHLIﬁ TEeXHUYECKUU ru/106095.html HeOFpaHlfl'-leHHblﬁ
yHuBepcuter, 2017 JIOCTYTI JUISl 3apeTHCTPUPOBAHHBIX
nosp30Baresnei
J12.5 IlaBnosa, A. 1. MHpopMaHOHHBIE TEXHOIOTHH: Ia00PaTOPHBINA MPAKTHKYM Hoocubupck: HoBocubupckuii http://www.iprbookshop.
rOCY/apCTBEHHBII YHHBEPCUTET ru/106145.html HeorpaHu4eHHbII
9KOHOMHMKH U YIIPABICHUS JIOCTYII [UIs1 3apeTrHCTPUPOBAHHBIX
«HHHX», 2019 MoJIb30BaTeNeit

5.3 IlpodecconaIbHbIe 6a3bI JAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMBI

CnpaBouHas npaBoBasi cuctema "Kouncynprant ITmoc"

Russian Science Citation Index (RSCl)clarivate.ru

zbMATH zbmath.org

5.4. IlepeyeHb MPOrpaMMHOro obecrie4eHust

ProjectLibre

5.5. YuedHo-MeTOAMYECKHE MaTepHaJbl IV CTYACHTOB € OrPAHUYCHHBIMH BO3MOKHOCTSIMH 310POBbiA

Ilpu HEOOXOAMMOCTH IO 3asBJICHHIO OOYYalOIIErocs C OrPaHAYEHHBIMH BO3MOMKHOCTSMH 310POBbSl y4eOHO-METOIMYECKHE MaTepHalbl NMPEIOCTAaBIAIOTCS B (opmax,
a/IaNTHPOBAHHBIX K OrPAHUYEHHUSIM 370pOBbs U BOCIPUATUS MHbopMaruu. J{Jist ML ¢ HapyIIEHUsAMHU 3penus: B Gpopme ayanodaiina; B neyaTHol hopMe yBEIMUEHHBIM PUGTOM.
JUnst UL ¢ HApYLICHHSIMU CIlyXa: B (JOpMe 3IeKTPOHHOIO JOKYMEHTa; B [eYaTHOH (opme. [t IHI| ¢ HApYLICHHSIMU OLOPHO-IBHIATEIBHOIO ammapaTa: B GopMe dJIeKTPOHHOTO
JIOKYMEHTa; B IIeuaTHoi (opme.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIHEYEHUE JUCHOUIIIMHBI (MOYJIS)

ITomerueHus A7 BCeX BUAOB paboT, IPEAyCMOTPEHHBIX y4eOHBIM IUTAHOM, YKOMILIEKTOBAHbI HEOOXOMMMOI! CIICLHAIN3UPOBAHHOI y4eOHOI MEOEIbIO U TeXHHUCCKUMH
cpecTBaMu 00ydeHHMS:

- CTOJIBI, CTYJIBSE;

- IIEPCOHAIIBHBIIT KOMITBIOTEP / HOYyTOYK (IIEpEHOCHOIH);

- IPOEKTOpP, SKpaH / HWHTECpaKTHUBHAA TOCKa.

JIabopaTopHbIe 3aHATHS IPOBOJATCS B KOMIBIOTEPHBIX KJIACCaX, pad0uHe MECTa B KOTOPBIX 000pYJ0BaHbI HEOOXOAMMbIMU JIMIIEH3HOHHBIMU H/HJIH CBOOOIHO PACIIPOCTPAHAEMBIMU
MPOrpaMMHBIMU CPEJICTBAMH U BbIX010M B MHTEpHET.

7. METOANMYECKHUE YKA3ZAHUSA IJISA OBYYAIOHINXCS IO OCBOEHHUIO JUCIHUIIIMHBI (MOYJIS)

MeToau4ecKHe YKa3aHus 110 OCBOCHHIO NUCLUILINHBI NpecTaBiIeHs B [Ipuioxenun 2 k paboueii nporpaMme JUCLHUILIHHBL.




IIpunoxenue 1

®OH/J ONEHOYHbIX CPEIACTB

1 OnumcaHMe mnoOKa3aTe/iel U KpUTepHEB OLeHMBAaHMSA KOMIETEHLUMI Ha
pPa3/IMYHbIX 3Tanax uX POpMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAHUS

1.1.IToka3arenu u KPUTCPHUU OLICHUBAHUA KOMHCTGHHHﬁZ

3VH, IToka3zaTenu oueHUBaHUs Kpurepun oniennBanus CpenctBa
COCTAaBJISAIOLLINE OLICHUBAHHUS
KOMIIETEHLIUIO
YK-2 — ciocobeH ynpaBisTh IPOSKTOM Ha BCEX dTalax ero KU3HEHHOTO UK
3: CTpyKTYpYy (hopMyIpyeT Ha OCHOBE cthopmMupoBaBIeecs T (TecTsl
KU3HEHHOT'O IIMKJIa | MOCTaBIEHHOH MPOOIeMBI CHUCTEMaTHYeCKOe 3HAHHE Paznen 1
POTPaMMHOTO NPOEKTHYIO 3371a4y U poOJIEMbI IPOEKTHOH Tema 1, Tema
obecniedeHus, Crocob ee pereHns yepes 3a/la4ll | CIOCOOOB ee 2)
MOJIENN peanu3amnuio IPOEKTHOTO peleHus yepes peanuzaunio | 3 (Bompocsl
CTaHAAPTHI €TO yIpaBiIeHus IPY TOATOTOBKE | MPOeKTHOTO yrpasneHus mpu | 1-33)
OIMCaHMS K TECTHPOBAHUIO U 3a4ETy OTBETE Ha BOIPOCHI
TCCTUPOBAHUA U 3a4€Ta
V': onepupoBath pa3pabaThiBaeT KoHIENU0 | chopmuposasiieecs ymenue | JI3 (Pazmen
CTaHJIapTaMu U MIPOEKTa B paMKax pa3paboTKu konueniwu | 1: JI3 1);
MOJETISIMHI 0003HAaYEHHOW MTPOOIIEMBI: MpOeKTa B pamkax | /7033
JKM3HEHHOTO KK | pOpMyJIMpyeT Lelb, 3a/a4y, | 0003HaYCHHOH  pobieMst: | (pasnen 1
pu pazpaboTke 000CHOBBIBACT (hopMyJITUPOBKH e, | 3aapne]-2)
MPOTPaMMHOTO aKTyalbHOCTh, 3HAYMMOCTh, | 3aJ]a4H, 000CHOBaHMSI
obecnieyeHust OXKHJaeMbIe Pe3yJIbTaThl 1 aKTyaJIbHOCTH, 3HAYMMOCTH,

BO3MOXHBIE CEephl UX
NPUMEHEHUS MIPH
HOATOTOBKE K TECTHPOBAHMIO
U 3a4eTy

OKU/IaEMBbIX PE3yJIbTaTOB U
BO3MOJKHBIX coep ux
HNPUMEHEHUS npH
HOATOTOBKE K TECTHPOBAHUIO
1 3249eTy

B: TexHu4ecKuMHU U | OCYIIECTBIISET MOHMTOPHHT [ KOPPEKTHOCTD JI3 (Pazgen
MpoOrpaMMHbIMU XO0Ja pcajim3alliu MpOCKTa, MOHHMTOpPHHIa XoJa 1: JI3 2);
CpeICcCTBaMHU KOPPEKTUPYET OTKIIOHEHHS, | peaaM3aluy IIPOEKTa, 11033
OIpPEACIICHUA BHOCHUT OOIIOJTHUTCIIBHBIC BHECECHUS JOIIOJIHUTECIIBHBIX (pa3 JCIT 2
CTaHuapTHmUx W3MEHEHMS B IIJIaH M3MEHEHHH B IUIaH 3aganuel-2)
IOKa3aTelie pealn3anuy IpoeKTa, peau3alyu MpoeKTa, 30HbI

MIPOTPaMMHOTO YTOYHSIET 30HBI OTBETCTBEHHOCTH

obecreyeHus OTBETCTBEHHOCTH

YYaCTHHUKOB IIPOEKTA IIPU
MOATOTOBKE K TECTUPOBAHUIO
U 324€eTy

Y4aCTHUKOB MPOCKTA IIPpU
OTBETC Ha BOIIPOCHI
TECTUPOBAHUA U 3a4€Ta

OIIK-7 — criocobeH npuMeHsITh HHPOPMAITMOHHBIE TEXHOJIOTHH M UCTIONB30BaTh PAaBOBBIE 0a3bl
JaHHBIX JUIS PELICHUs 3a1a4 NpodecCHOHaIbHOM ASSTENBHOCTH C yYETOM TPeOOBaHUM
nHGOPMALMOHHON 0€30MacHOCTH




3: 3HAET OCHOBHBIE chopmupoBaBIIeecs T (Tectn
nHpopmanmonusle | nHGOpMaOHHEIE CHCTEeMaTHYEeCKOE 3HaHHUE Pazpmen 2
TEXHOJIOTUH, TEXHOJIOTHH, IPOTPAMMHBIC | OCHOBHBIX Tema 1, Tema
MporpaMMHBIE cpeacTBa M TpeOOBAHUS UH()OPMALTMOHHBIX 2),
CpeZCTBa, HHPOPMAIHOHHON TEXHOJIOTHIA, IIporpaMMHBEIX | 3 (34-66)
TpeOOBaHM 0e30IacHOCTH, a TaKKe CPEICTB B TPeOOBAHMIMA
WHPOPMALMOHHOH | OCHOBHBIC METOABI XpaHEHUS | UHPOPMATMOHHOH
0e30macHOCTH 1 00paboTku uHPopMau 1 | 6E30MaCHOCTH, a TAKKe
METO/IbI €€ TPAHCISIINY IIPU | OCHOBHBIX METOJIOB
MTOATOTOBKE K TECTUPOBAHMIO | XpaHEHUS U 00pabOTKH
U 3a4eTy WHPOPMAILIUK U METOJIOB €€
TPAHCIISIIUK IIPU OTBETE HA
BOIIPOCHI TECTHPOBAHUS 1
3aqera
V: pemaTh yMeeT HaXxOAMTh, chopmupoBaBIIeecs JI3 (Paznen
CTaHJapTHbIC CHCTEMaTHU3UPOBaTh, CHUCTEMaTHYECKOE YMEHHUE 2: I3 1);
3a1a9u 00pabaTwIBaTh M XPAHHUTH HaXOJIUTh, 11033
npodecCHOHANBEHON | HEOOXOTUMYIO CHUCTEMaTH3UPOBATh, (paznen 1
JIESATEIHLHOCTH C uHGOPMAITUIO, B TOM YuClie | 00pabaThiBaTh U XPaHUTh 3aganue 3-5)
NPUMEHEHUEM JUISL peTLICHUS HEO0OX0IUMYIO
WH(GOPMAITMOHHBIX | TPO(hEeCCHOHANBHBIX 337a9; | MHPOPMAIIHIO, B TOM YHCIIE
TEXHOJIOTHI OTIpEIeNIATh YPOBEHb JUTSL PeLIeHUs
JIOCTOBEPHOCTH UCTOYHHUKOB | MPO(ECCHOHATBHBIX 33/1a4;
UH()OpPMALIIH U 1aBaTh S OIIPEeNIATh YPOBEHD
KPUTHYECKYIO OLICHKY C JIOCTOBEPHOCTH HCTOYHHUKOB
YUETOM OCHOBHBIX WHPOPMAIIUH U 1aBaTh el
TpeboBaHuUi KPUTHYECKYIO OLICHKY C
UHPOPMAITUOHHON YUETOM OCHOBHBIX
0e30MacHOCTH JUIsl pelieHusT | TpeOoBaHMA
1a00paTOPHBIX U WH(POPMAITMOHHOM
NPaKTHKO-OPHEHTHPOBAHHBIX | 0€30MaCHOCTH TPH
3aJjaHui BBITIOJIHEHHUH JIAOOPATOPHBIX
"
NPaKTHKO-OPHEHTHPOBAHHBIX
3aJlaHUN
B: o0J1a1aeT HaBBIKAMU TIOUCKA, | ChOPMUPOBABIIICECS JI3 (Pazmen
WHPOPMAITUOHHBIMH | 00pabOTKH 1 PUKCAIUN cucreMaTudeckoe BiageHue | 2: JI3 2);
TEXHOJIOTHSIMU U PEe3yNbTaTOB aHAJTUTUYECKON | HABBIKAMM IIOUCKA, 11033
MpaBoOBBIMH 0azamu | 00paboOTKK HH(pOPMAIINH C 00paboTKH 1 pUKcaun (paznen 2
JAHHBIX JUIS UCIIOJIb30BaHUEM OOIIETO M | pe3yJIbTaTOB aHAIUTHYECKON | 3amaHue 3-5)
penieHus 3aaa4d pohecCHOHATBHOTO 00paboTku nHpOpPMALIH C
npodeccnoHabHOM | MporpaMMHOT0 oOecTiedeH s | HCIOJIb30BaHHEM OOIIIero u
JIeSITETbHOCTH MEPCOHANBLHOTO KOMITBIOTEpPa | MPOoghecCHOHANTBEHOTO
C y4eToMm TpeboBaHUil MPOrpaMMHOT0 00ecTiedeHus
MH(QOPMAITIOHHOMN MEPCOHANBHOTO KOMITBIOTEpa
0e30MacHOCTH JUTS PelIeHUsT | ¢ y4eToM TpeboBaHui
nabopaToOpHBIX U WHPOPMAITHOHHOH
NPaKTUKO-OPUEHTUPOBAHHBIX | 0€30MaCHOCTH MPH
3aJaHuUi BBITIOJTHEHHUH JTA00PATOPHBIX
u
NPaKTHKO-OPHEHTUPOBAHHBIX
3a/laHuil

JI3 — nabopamopHesie 3adarHus, T — mecm, 1033 - npakmuxo-opuenmuposanmvie 3a0anus K 3auemy; 3 —
80NPOCHI K 3a4emy

1.2 lIkabl OllEeHUBAHUS:
Texymuii KOHTPOJIb YCIIEBAEMOCTH M TPOMEKYTOYHAsI aTTECTaIlds OCYIIECTBISIETCS B

pamMKax HaKOMUTEIbHON OAIbHO-PEUTHHTOBOM crcTeMbl B 100-6amipHOM MIKae.
- 50-100 6amoB (3auer);



- 0-49 GamnoB (He3auer).

2 TumnoBble KOHTPOJIbHbIE 3aJAaHMA WM HHbIEe MaTepua/ibl, HE00XO0AUMbIE AJISA
OLleHKM 3HAaHUMH, YMEeHUM, HaBBIKOB U (MaH) oOnbITa JeATeJbHOCTH,
XapaKTepu3ywIux 3Tanbl GJOpMHUPOBAHHA KOMIIETEHLIUM B Mpolecce OCBOEHHUS
0oOpa3oBaTeJIbHOU IPOrpaMMbI

Bonpocsl k 3a4ery

1. Teopetuueckrue OCHOBBI YIPABICHUS IPOCKTAMHU.
2. KonnenryanbHass MoOJelb OpraHU3aIlMM  YIPaBICHUS
MPOEKTAMHU.
3. Ilpu3naku, XxapakTepu3yronue NOHATHE KIIPOCKT.
4. CyuiHoCTh YIpaBJi€HHS TPOEKTaMh H ero 0a3oBbie
CTa/luu.
5. Obmactu mNpUMEHEHUS M JTalbl Pa3BUTHUS METOJIOB
yIpaBJICHUS MPOEKTaMHU.
6. CopepxaHue MMPOLECCOB YIIPaBICHUS TPOECKTAMHU.
/. ba3oBble BapUaHThI CXEM B YIIPABJICHUU IPOEKTAMHU.
8. CpaBHeHue (QyHKIMH (QYHKIMOHAIBHOTO U IPOEKTHOTO
MEHEI)KMEHTA.
9. KonnentyanpHasi MOJAENb OpraHU3AlMU  yIPABICHUS
MIPOEKTAMH.
10. XapakTepucTuka MOJCUCTEMbl BHYTPEHHUX M BHEUTHUX
KOMITOHEHTOB TPOEKTA.
11.Cxema okpyKeHus NpoekTa B cepe rocy1apCTBEHHOTO U
MYHHIIMIIAJTIFHOTO YIPaBICHUSI.
12.XapaktepucTuka rnoacucTemMbl (PyHKIIMI MPOEKTA.
13.XapakTepucTuka noAaCUCTeMbl YIIPABICHHS MPOEKTOM.
14.0OcHoBHBIE (ha3bl )KU3HEHHOTO ITUKJIA TPOEKTA.
15.Opranun3aimoHHbIe CTPYKTYPhI YIIPABICHUS POSKTaMH.
16.MudopmarimonHas cuctema u ee CTpyKTypa.
17.T1poexTHas nH(DOpPMAITMOHHAS Cpea.
18. ABTOMatu3aIus yrnpapjieHUEM MIPOCKTA.
19.UudopmarmonHas cucTeMa yrnpaBieHUs MPOSKTOM.
20.OyHKIHUY TEPCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM.
21.VTHCTpyMEHTHI paciipeie]ICHHBIX HHTETPUPOBAHHBIX CUCTEM.
22. Oyukiuu 110 noaaepxku rpynmnoBoid  padoThI.
23. BuneokoHpepeHuu.
24.Onpepnenenre UHPOPMALMOHHON TEXHOJIOTHH.
25.HpopManiioHHbIe TEXHOJIOTHH 00paOOTKH TaHHBIX.
26.HopMaIiioHHbIe TEXHOJIOTHH YITPABICHHUS.
27.ABToMarm3aius oduca.
28.lndopMalilnOHHbIE TEXHOJOTUU TMOJACPKKU TPUHATHS
pELIEHNUN.
29.Bune IPOLIECCOB: KACKaHbIMU, CIIUpPAJIbHBIH,
VHKPEMEHTAJIbHBIN.



30.I'ubkwue vs hopMaabHbIE METOOIOTHH.

31.1IpaBa Ha MPOrpPaMMHBII MPOTYKT.

32.Buppl ipaB. Bo3HMKHOBEHUE U TIepeiaya Mpas.

33.Bunp! auiieH3uii.

34.BapuaHThl 3alIMTHI MPOrPAMMHOIO MPOIYKTA.

35.BHyTpeHHss pazpaboTKa MPOrpaMMHOTO IIPOIYKTa.

36. 3aka3Has pa3paboTKa IPOrpaMMHOrO MPOAYKTA.

37.2Ku3HEeHHBIHN UKD MPaB Ha TPOTrPAMMHBINA MPOIYKT.

38.IlonaTHe >KU3HEHHOrO LUKIA. Mojaenu >KU3HEHHOTO
IIUKJIA.

39.CtpykTypHas I€KOMITO3UIUS paboT.

40.MeTo1 KpUTHYECKOTO MYTH.

41.Buzyanuzanus rpaduka — quarpamma [ aHTa.

42.001mure TpUHITUIIBI OIEHKH IMPOEKTA.

43.Meton PERT.

44.0mneHKa nmapaMeTpoB MPOEKTa.

45.ToYyHOCTH OIEHKH.

46.BeposITHOCTHBIN XapaKkTep OIICHKH.

47 .VICTOYHUKH HEOTPEAeIEHHOCTH.

48.I'padmk yTOUHEHHUSI OILICHOK.

49 . MndopmanrionHas (aOCTpakTHasi) MOJIEIb.

50.leckpunTrBHASE MOAECTb.

51.Marematuueckasi MOJIEIb

52.CraTtnyeckie MOJEIH.

53./lerepMuHUPOBaHHBIC MOJICIIH.

54.BeposiTHOCTHBIE (CTOXaCTUYECKUE) MOIEIIH.

55.iMuTtanoHHas KOMIbIOTEPHAsI MOJICIIb

56.VIMuTarimonHast airOpUuTMAYECKAst MOJIEb.

S7.I'noceonornyeckast MOJEINb.

58.KonmnenryanbHas MOJEIIb.

59.CencyanbHbIe MOJIETH.

60. AHanmoroBasi MOJIEIb.

61. Dramnbl MOETUPOBAHMUS.

62.Kackamnas Mozaenb.

63. Mopenb KogupoBaHUs U YCTPAHEHHS OIIUOOK.

64. KackaaHas MOJIeNb ¢ TPOMEXYTOUHBIM KOHTPOJIEM.

65.V Moemb.

66. CrnupanbHas MOJEIb.

Tunosbie NPaKTUKO-OPHEHTHPOBAHHBbIC 3aIaHU K 3a4eTy

Paznen 1 «AHpopManoOHHbIe TEXHOJOTHU B YIIPABJEHUU NPOECKTAMID)

1. CoznaTh miaH peaau3aliy MPOeKTa U JETATU3aLNI0 HEOOXOIMMBIX 3ajad.

2. Coznath rpaduk OKOHUATEIBHBIX CPOKOB, KOTOPBIE JOJKHBI OBIThH
COOJIIO/ICHBI.

3. BpImonaHUTh [JIAHUpPOBAHHE  pealu3allMd  3aJad B MOAXOASIIEH
MOCIIE0BATEIHHOCTH.



4.  BpINOJHUTH Ha3HAYEHHE PECYPCOB M CTOMMOCTH 3a/adaM, IUIAHWPOBAHUE
BBIIIOJIHEHHS 33741 C YYETOM HAJIU4YUs PECYPCOB.

5. BBINOJAHUTH TOHKYIO HAacCTPOMKY IJIaHA ISl BBIIIOJHEHUS BPEMEHHBIX U
OIO/IPKETHBIX OTPAaHUYEHUM WM aJalTallii K U3MEHEHMSIM.

Pa3nen 2. «IIporpaMmMHble cpecTBa B yNIPaBJIeHUU MPOEKTAMID)

1.  BbINOAHUTH CO3AaHME CBS3M MEXKY dJIEMEHTAMU MPOEKTA (3a7a4u, PECYPCHI
Y Ha3HAYEHUs) U JOKYMEHTAaMH I10 YNPABICHUIO MPOEKTOM B JPYTHX
MPUIOKECHUSX.

2. Hcnonb30BaTh OTUETHI 1711 aHAIM3a IPOEKTA.

3. BelnoniHUTE  cO34aHUE MPOPECCUOHAIBHBIX OTYETOB, Pa3bACHIIOLIUX

3a/1a44 NMPOEKTAa YYACTHUKAM M 3aKA3YUKaM.
4.  JloGaBbTe TMIIEPCCHIIKU B CO3/IaHHBII MPOEKT.

S. BoInonHUTh MyOIMKaLMIO TPOEKTA HA CEPBEPE, YTOOBI IPYTrUe MEHEIKEPHI
IIPOEKTOB M 3aUHTEPECOBAHHBIE JIUI[A MOTJIM MOJYYUTh K HUM JIOCTYII C TOMOILBIO
Opay3epa.

Karou IS KOHTPOJISA INPaBUW/IBHOCTH BbINMOJHEHUSI TNPAKTHKO-OPUCHTUPOBAHHLIC
3alaHUdA K 3a49€Ty

Pa3znen 1
3aganmue 1



OB30F MPOEKTA HalMeH OBaHIIe NPoekT a MeHeprep npoekTa

EseronHaa koHd epeHUpA Mparpamme
ANA pwo eognTEned npoektae [FPhd)

Jagava B oiMONHOCTE

KOMW4eCTE D YNEHOE ORraHMEaLM M MROrpansda ANa pyKOE OOMTen el NpoekToe (PP cokpalaeTea B TEYeHHe
MOCNEOHKE YETHIDE NET, & KOMNMHECTED Y ACTHWKOE MR0E QOMR0H 210 E4Er0IHON KOHD BREHLLMW
YMEHEWAETCA B MO CNEOHWE THH roga, He:NoCOAHaCTE M QMHAHC 0ESA CTAlMNEHOLTE OPraHKMaaUMH 04 eHE
CHMEHD Z3BMCHT OT HALWERA cNOCODHOCTH Y ASATE UNEHOE M NPOEECTM Y CNELLHY KD EXHEr OO HYD

KOHD e EHUMID.

Lene

CICTAHORMTE COKPALLEHWE W 0FECNedUTE NPEANOCEINKY K POCTY KOMWYECTES YN EHOR ORraHMSaLMM 1
KON ECTE A YHACTHMEDE KOHEEREHLMM.

Sanayn

1. MPOBECTH EXEIOOHYI0 KOHE epeHUMn PPM © KOMMYeCT BOM YU ACTHHEDE BONBW e, YEMTEM ro0a Haza,

2. MomMy4MTh OT NPOES0EHMA EHErOIHOE KOH B EpeHUMH PP Y9ucTy o npefents He meHee $25 000,

3. TREONOHKMTE Y ACTHH KRR T NARANNENEHEE BEA)HAHTA NP0 SCCMOHANEHOA NPOEEtRikE), N0 epkKHYTE
YAACTHE MEBECTHEE MACLWTaGe BCel CTRAHE! CNELMANMCTOR N0 YIPEEN EHHID NPOSKTAAA, YTO MIMENEYET Ha
ECFEMOOHY O KOHG epeHUMD PRI KE3KYNEHOE OPraHMeaupMK, TaK M TEX, KTO EWLE HE BCTYIMI B Hee,

Kpurepii oLeHKH yenexa

1. B¥OET NPMCy TCTEOESTE HE MeHee 245 1z 280 neneratoe.

2. By0eT npuoy TCTBOE AT He MeHee 4% oT abLWero KonMYecTe s UNeHOE OpraHKMaLd9 (23 000,

3. By0eT NpWey TCTEBOBATE HE MeHee 1.5% He-dneHoe PP, nanydue Wy NpocnekT Ko epeHUpMm.
4. Bemy T B PPM He meHee 9% Y AcTHWKDE - He-dneHoe PP,

OonyweHia

1. BnaronapA eEEroaHod KoHD epeHUMH B0 HOEMTCA MHTepe: K PP .
2. KadecTeEeHHEA NPpod eCCMOHANEHEA NPOTPantIE 3aMHTEPECYET K3k YNEHOB OpraHMSaUMM, TaK M TE:, KTo
ElLE HE BCTY MMM E Hee.

MoaroToBdn Hara Yreepoun Hara

3amanue 2
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« Kanesgape nocnegosatens (0 Korneu-Havano

'a3padorEa Jaaanna .01 IBapnacn {matnon) « Kanewgape nocnegosatana (0 Koneu-Hawano
Pajpadornm papuarion Noacop npunoxerms < Kanergaps nocnegosartena (0 Koweu Havano
Bapsant! (wabnon) Bapwarte (20 1 8) « Kanewaaps nocnegosatena (0 Koweu -Hasano
Kounnextosanne N0 04 Npuodpererme < pape A ena (0 Havano Havano
[Kownnextosaume 10 or Irorosnemie xounnexca wa CD [« Kanesgape nocnegosatena |0 Koneu Hawano
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3aganmue 4

JO0aRIE e 1MNE PCCMINN

Macye p 3xcnopra - CONOCTasIe HuMe 3a0ay

CONOCTABNEHNE AAHHEN 38234

Hazpargse Koneweo Tabmus HTML: TARLTP IKCNOPTA:

| Tabmmua_saaa Bee sander :l

NposepeTe MMM HIMEMITE NPRANONOWErsH Microsoft Project 0 CONCCTABNEIM AR

B: none Tabmue: HTML T Aareix

perosewers ] A

>

l <toss | _gome> |[[formo]] omes |

Kpurepuu oueHuBanus:

- 50-100 GamroB (OIIEHKA «3a4TEHO») — HM3JIOKCHHBIM Marepuand (DaKTUYECKH BEPEH,
HaJu4Ke riayOO0KHUX MCUYEPIBIBAIOIIMX 3HAHUI B 00beMe MPONACHHONW MPOrpaMMbl AUCIIUTLIUHbI
B COOTBETCTBUM C TIOCTaBJIEHHON MpOrpaMMON Kypca LEIbl0 OOy4YeHUs; NpaBUIIbHbBIE,
YBEpPEHHBIE JCUCTBUS IO MPUMEHEHHUIO TMOJYYECHHbIX HABBIKOB M YMEHHMH NpHU pEIIECHUU



MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHHi, TPAMOTHOE U JIOTMYECKH CTPOMHOE H3II0KEHHE
MaTepuala Ipu OTBETE, YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JONOJHUTEIBHON JINTEPATyPOU;

- 0-49 GannoB (OlLIEHKA «HE 3a4TEHOY» ) — OTBETHI HE CBSI3aHbI C BOIPOCAMHU, HAJTUIUE TPyOBIX
OIKUOOK B OTBETE, HEMOHMMAaHHWE CYIIHOCTH H3JIaraéMoOro BOIIPOCA, HEYMEHHE MPUMEHSTh
YMEHUS U HABBIKUM MPU PEIICHUM MPaKTUKO-OPUEHTHUPOBAHHBIX 3aJaHHM, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB HA JIOTIOJHUTEIbHBIE U HABOJSIIIUE BOTPOCHI.

TecTbl NUCEMEHHBIE

1. BaHK TecTOB 10 MOAYJISIM H (MJIH) TeMaM
Paszpnen 1 «MHpopManiuOHHBbIE TEXHOJOTMU B YIIPABJICHHUHN NPOEKTAMI

Tema 1 «TeopeTnueckue M OPpraHU3alMOHHbIE OCHOBBI YIIPABJICHUSA MPOEKTAMM).
1. Haubonbliiee BIUsIHUE HA TPOEKT OKA3BIBAIOT ...

a) MOJUTUYCCKUE U IKOHOMHUECKHE (haKTOPBI
b) IKOJIOTUYECKUE (HaKTOPhl M HHPPACTPYKTYpa
C) KYJbTYPHO-COIIHANIbHBIC (PaKTOPBI
d) HKOHOMHUYECKUE U TIPABOBbIC (DaKTOPEI
2. Tlpu npuHSATHU pelieHuss 00 HHBECTUPOBAHUU HEOOXOJAUMO YUUTHIBATS ...
a) UHQIIAIUIO ¥ aJIbTePHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS
b) UHQISIIAIO ¥ PUCKU
C) UHQIIAIUIO, PUCKH, aIbTEPHATHBHBIC BAPUAHTHI HHBECTUPOBAHHUS
d) PHCKHU ¥ albTePHATUBHBIC BAPUAHTHI HHBECTHPOBAHUSI
3. Krto xoHTponmpyer 6romKkeT npoekra?
a) HcnonHuTeNbHAS OpTaHU3aIHsI
b) 3aka3uuk
C) 3anHTEPECOBAHHBIC CTOPOHBI
d) CrioHcop
e) MeHnekep npoekTa
4. AHanu3 NesITeNbHOCTH U PA3BUTHE KOMAH/IbI TPOCKTA BKITFOYALT ...
a) co3manne (MHAITBHOTO OTYETa
b) (bopMHpOBaHHE OTUYECTOB 00 MCIIOJTHCHUH padOT MPOCKTA
C) pEOpraHU3aIMI0 KOMaH/Ibl B COOTBETCTBHHU C ITPOTPECCOM MPOCKTA
d) pachopMUpOBaHNE KOMaH/IbI
e) pEryJIMpOBaHKe OILIATHI, JIbIOT U MOOIIPCHUH
f) pa3pabOTKy KOHIICTIIIUH YIIPABICHHS TIEPCOHATIOM
5. Be3 4ero u3 HIKEMEePEYHCICHHOTO MPOEKT HE MOXKET CUUTATHCS 3aKPBITHIM?
a) be3 10KyMEHTOB, OMKCHIBAIOIIMX OTIBIT, TIOJYUYEHHBIH B pe3yJbTaTe

IPOBEAEHUS NPOEKTA
b)  be3 puHanbHOI BeUCpUHKN KOMAaH/IBI TIPOCKTA
C) be3 ¢hopmasibHOTO NPUHATHUS 3aKa3UMKOM KOHEYHOTO MPOIYKTa WK
pe3yJbTara npoeKTa
d)  bBe3 pocmycka KOMaH/Ibl MPOEKTa
Tema 2 «AndopManinoHHbIE TEXHOJOTHH B YIIPABJIEHUM MPOEKTAMMY.



1. Kakas uadopmarius SBIsSeTCS UCXOTHOM JIsl OTPEIeTICHUSI TPYI0EMKOCTH?

a) HaJIM4YUE PECypCoB
b) IUTaH yIPaBACHHS MPOSKTOM
C) CIIHCOK OTIeparuii
2. Kakoe #3 mepeunciieHHbIX IPOrPAMMHBIX CPEICTB UCIOIB3YETCS ISl TOATOTOBKH IJIAHOB

npoekTa?
a) Microsoft Word
b) Microsoft Project
¢) Microsoft Visio
3. Kakoe 13 nepeyrcieHHbIX TPOrPaMMHBIX CPECTB UCTIOIB3YETCs ISl Tpa)nIecKOro OMMCaHHs
Om3HEC MpoIeccoB?
a) Microsoft Word
b) Microsoft Visio
¢) Microsoft Project
4. Kakue neiicTBHs HE OTHOCSITCS K CO3/IaHUIO0 MH(PACTPYKTYphI MPOEKTa?

a) obecrieueHre CepBUCHOTO OOCTY>KUBAHUS 000PYA0BaHUS

b) TECTUPOBaHUE paboueid cpeibl Ha IPEIMET €€ COBMECTUMOCTH C
TpeOOBaHUSIMU K (PYHKIIMOHATIBHOCTH, COBMECTUMOCTH U JIOCTYITHOCTH

C) pa3zpaboTKa MPOrpaMMHOTO MPOTOTHUIIA TPOEKTA

d) OpraHu3alys YCTAaHOBKH 000PY10BaHUS

5. Kaxkas unpopmanus onpeaessieTcs py OLieHKE PECypcoB Ka) 101 TIAHOBOM orepariu?
a) Kakue pecypchl OyIyT HCIOIB30BATHCS
b) B KakoM KoHMYEeCTBE OYAYT HCIIOJIE30BATHCS PECYPCHI
C) KOrza KaKIbIi U3 pecypcoB OyJeT JOCTYIICH JUIsl BBIMOIHEHUS IIPOSKTHBIX OIEpPaIlHii

Paznen 2. «[IporpammHuble cpecTBa B YNIPaBJIEeHUHU MPOEKTAMMD)
Tema 1. «?Ku3HeHHBbIH UKJI MPOTPAMMHOIO 00ecreYeHus .
1. Yto Takoe )XM3HCHHBIN IIUKJI ITPOeKTa?

a) MOCJIEIOBATENHHOCTD (Pa3 IPOeKTa, Yepe3 KOTOPhIE OH JOJIKEH MPOUTH IS
rapaHTUPOBAHHOIO IOCTUKEHUS LIEJIe MpOoeKTa
b) BBIJICJICHUE POJICH UCTIOJIHUTETIEH, KOTOPhIE HEOOXOIUMBI JIJISl peaiu3aiiu

IPOEKTAa, OIpeIeIeHHe B3aUMOOTHOIICHNI MEX Ty HUMH M pacIipeielcHue
OTBETCTBEHHOCTH 34 BBLIIIOJIHEHHE 3a/1a4
c) IEATENILHOCTD, CBA3aHHAs C UCIIOJIL30BAaHUEM HJIM CO3JaHHEM HEKOTOPO
UH()OPMAIIMOHHOM TEXHOJIOTUH
2. Uto Takoe MOJENb XU3HEHHOIO MK IPOrPAMMHOI0 00€CIeUeHHMS

a)  CIpyKTypa, cojepKalias NpOLIECCH JIEHCTBHS M 3aJaud, KOTOpLIE
OCYIIECTBIISIIOTCS B XOJI€ pa3pabOTKH, MCIOIb30BAHMS U COIPOBOKICHHS IIPOTPAMMHOIO
IPOJIYKTA.

b)  mMomenb, cozepxkamias MpPOIECCHl  OCHCTBUS H  3aJadd, KOTOPBIE
OCYIIECTBIISIIOTCS B XOJI€ pa3pabOTKH, MCIOIb30BAHMS U COIPOBOXKICHHS IPOTPAMMHOIO
IPOJIYKTA.

C)  IeicTBHS COIEpKAIME IMPOLECCHl JEHCTBUS M 3aJa4yd, KOTOPBIE
OCYIIECTBIISIIOTCS B XOJI€ pa3pabOTKH, MCIIOIb30BAHMS U COIPOBOKICHHS IPOTPAMMHOIO
IPOIYKTA.

d)  crpykrypa, comepxamias IPOLECCHl 3a1aud, KOTOPhIE OCYIIECTBISIOTCS B
XO0JI€ MCIIOJIL30BAHUS U CONPOBOXKICHHUS IIPOrPAMMHOIO IIPOIYKTA.



e) CTPYKTypa, COAEpXkalasi MNpoLEeCChl JACUCTBUA W 3aJayd, KOTOpPbIE
OCYIIECTBJISIOTCS B X0J/I€ pPa3padOTKH.
3. Jlana Mojienp:
1-ITocTaHOBKa 3a7a4n
2-Brimionnenue
3-TIIpoBepka pesyibTara
4-TTpu HE0OXOAUMOCTH TIEPEX0/1 K IEPBOMY IYHKTY
BriOepute Ha3zBaHME TaHHON MOJCIIH

a) Kackaanas Moielnb

b) Moens KoIupOBaHUs U yCTPAHEHUS OIITHOOK

C) KackaHast MOJieNb ¢ MPOMEKYTOYHBIM KOHTPOJIEM
d) V Mozenb

e) CrimpasibHast MOJICIb

4. Kakast 3T0 MOJieJIb )KU3HEHHOTO IUKJIa TPOTPaMMHOTO oOecriedeHus?
H3006pasicenue:

Bupaforxa CHCTEMHMX
rpebosaniit

I BuipaGorka

Tpcbosarit x [10

‘—»I A |
l—»[ IpockTiposanme ]
L»I Koponasse ]
L.| Tectuposase l

a) Kackamgnas mojaens (Bogomnan)

b) KackamHast MoJieb C MPOMEKYTOYHBIM KOHTPOJIEM
C) V mojenb

d) Moenb KoIUpOBaHUs U yCTPAHEHUS OITHOOK

e) CnupanbHast MOJIEIb )KM3HEHHOTO 1uKia [10

5. KonmuecTBo craguii, pazpaboTKu NPOrpaMMHOT0 o0ecrieyeHust
a)
b)
c)
d)
e)

H~ OoO1Two

Tema 2. «YnpaBjieHHe COAePKAHNEM MPOEKTA).
1. [IpoekT oTan4aeTcsi OT MPOLIECCHOUN AESITENbHOCTH TEM, YTO:

a) [Iporeccsl MeHee IPOIOLKATEIBHBIC TI0 BPEMEHH, Y€M ITPOEKTHI

b) Jis  pealM3aniiM  OAHOTO THIA TIPOIECCOB HEOOXOIUM  OJMH-IBA
UCIIOJIHUTEIS, IJIS pealu3allii MPOEKTa TPEOyEeTCsS MHOKECTBO MCIIOJTHUTEICH

C) [Tporiecchl OMHOTHITHBI M IUKINYHBI, MPOEKT YHHUKAJICH 10 CBOEH €U U

METOJ[aM peai3allii, a TAKIKE HMEET YSTKUE CPOKa Havyasaa U OKOHYAHHUS
2. Kakue (hakTopsl cuibHEe BCEro BIUSAIOT HA peann3aluio npoekTa?
a) DKOHOMUYECKHE U COIHAIbHBIC
b) DxoHOMMYECKHE U OpPTaHU3AINOHHBIC



C) DKOHOMUYECKHE U MPABOBBIC
3. Urto Takoe Bexa?

a) 3HaKOBOE€ COOBITHE B peail3allUy IPOEKTa, KOTOPOE HCIOJBb3YEeTCs JIs
KOHTPOJIS 32 XOJIOM €ro peasln3aluu
b) Jlornuecku B3aMMOCBSI3aHHBIE ITPOLIECCHI, BHIITOJIHEHUE KOTOPBIX IPUBOJIUT K
JOCTUKEHHIO OJHON U3 LeJel TPOeKTa
C) CoOBOKYNMHOCTB HOCJIEI0BATENBHO BBIMOJIHIAEMBIX JICHCTBUN MO peanu3aluu
poeKTa
4. 1514 yero npeaHasHau€H METOJl KPUTUYECKOTO ITyTH?
a) Jlist onipesiesieHrs CPOKOB BBINIOJIHEHHSI HEKOTOPBIX MPOLECCOB IPOEKTa
b) Jliist onipe/iesieHusl BO3MOYKHBIX PUCKOB
C) JI1st onTMH3aUKU B CTOPOHY COKpPALIEHUSI CPOKOB pean3aliy MPOeKTa
S.IlocnenoBaTebHOCT JEWCTBUM MO TNIAHUPOBAHUIO MATEPUAIIBHBIX PECYPCOB MPOEKTA
a) OnpeneneHue  MaTepUANBHBIX  PECYPCOB, HEOOXOAMMBIX IS
BBINIOJIHEHHSI KaX/101 pabOThI
b) CocraBieHue €IMHOTO IIEpeYHs MAaTE€pUaIbHBIX PECYpCOB IS
pean3alyy IpoeKTa U aHaJIu3 albTEepPHATUBHBIX BAPUAHTOB
C) OnpeneneHve HaJIWYUsl HEOOXOAMMOIo oObEMa MaTepHaIbHBIX
pecypcoB
d) AHanu3 1 pa3pelieHrne BO3HUKIIUX MPOTUBOPEUYUIl B MOTPEOHOCTH U

HaJIMYUHU MAaTCPUAJIBHBIX PCCYPCOB

2. MHCTPYKIUA IO BBINOJIHCHUIO

TectoBoe 3amaHMe BBINOJHICTCS Ha OTACIAbHOM nucte. JIuct moamuceiBaetcss PUO,
HOMEp TpYIIbl, HOMEP 3a4YE€THOM KHUWIKKH, YKA3bIBAE€TCS BAPUAHT TECTOBOTO 3ajaHus. Hrubke
oOyyaromuiicst ykassiBaeT (POt HOMEp BOIIPOCa U PSAIOM CTAaBUT HOMEP MPABUILHOTO, HA €T0
B3TJISA/, BApHaHTa OTBETa. TecToBoe 3amanne coaepkut 20 BOMPOCOB ¢ BapuaHTaMU OTBETOB.
Ecnu oOyuaronuiicss A0 chadu MpenojaBaTelil0 TECTOBOTO 3aJaHusi M JIUCTAa C OTBETaAMH,
CUMATAET, YTO HE MNPaBWIBHO OTBETWJ HA TOT WM WHOW BOIPOC TECTa, TO 3aYECPKHUBACT
MPEBIAYIINI BApUAHT OTBETA U PAOM YKa3bIBacT HOBBIM. 3a OMMOKY 3TO HE cunTaercs. Bpems
npoxoxaeHus tectupoBanus 20 munyT. Ilociie OKOHUaHHS BBITIOJIHEHHUS TECTOBOTO 3aJaHUS
00y4JaroIIMICs caeT MPenoaaBaTellio BapuaHT TECTOBOIO 3aaHus U JIUCT C OTBETAMM.

Kuarou niis KOHTPOJIAA IPAaBHJIbHOCTHU BbINMMOJIHCHUSA TECTA

Ne 3amanus IIpaBuibHbIN OTBET
Pasznen 1

Tema 1
Borpoc 1 d
BOIPOC 2 C
BOMpOC 3 e
BoIpoc 4 b,c,e
BOIIPOC 5 a

Tema 2
Bormpoc 1 a,b,c
BOIIPOC 2 b




BOIpPOC 3 b
Bormpoc 4 Cc
BOIPOC 5 a,b,c
Pa3nen 2
Tema 1
Borpoc 1 a
BOMpOC 2 a
Bompoc 3 b
Borpoc 4 a
BOIpoC 5 d
Tema 2
Bompoc 1 C
BOIPOC 2
BOmpoc 3
Bormpoc 4 Cc
BOTIPOC 5 a, b,cd

3. Kpurepum oueHku:
MakcumanbHOe KOIn4ecTBO 0amioB — 40 6anioB.
- 1-40 OannoB BbICTaBISIETCS 00y4a€MOMY B 3aBUCMMOCTH OT IPAaBUJIBHOTO OTBETa Ha
BOTIPOCHI TECTA.
3a oAMH MPaBWIBHEIN OTBET 00y4YaeMbIii MosTydaeT 2 6ana,
3a HenmpaBWIbHBINA O0TBET — () OAILITOB.

JlabopaTopHble 3a1aHuA

1.TemaTuka J1a00paTOPHBIX 33JaHUI 110 pa3jejiaM U TeMaM

Paznen 1 MudopMmanuoHHbIe TEXHOJIOTHH B YIIPABJIEHHH NPOEKTAMH

Tema 1 «TeopeTudeckue u OPraHU3aNMOHHbIE OCHOBBI YIIPABJICHUS MPOEKTAMID)

JlaGoparopHoe pabota 1 «BBoa Moaenu mpoekta». [InmaHupoBanue 3agad MPOEKTa C
ucnosnb3oBanueM ProjectLibre. Co3nanue nmpoekTa, HaCTpoWKa €ro KaJeHaaps, BBOJ MEPCUHS
paboT U 3a/laHus UX TapaAMETPOB.

Tema 2 «AHGopManMOHHBbIE TEXHOJOITMU B YIIPABJICHUHU MPOCKTAMMI).

JlaGoparopHas pabota 2 «Pa3padoTka njiaHa Ha 0OCHOBe MO/ieJIM MpoeKTay. [IpoBeputh
KOPPEKTHOCTh BBOJ@ MOJENH TMPOEKTa. BBIMOIHUTH KOPPEKTUPOBKY JAAHHBIX B TaOiuile
paboT. BpImonaHUTH KOPPEKTUPOBKY JIaHHBIX B TaOJHIle pPECypcoB. CornacoBatb
HCIIOJIb30BaHUE PECYPCOB MEXAY pa3IMuHbIMH padboTamMu. 3adUKCHpPOBATH COTJIACOBAHHBIN
BApUAHT IUIaHA.

Paznen 2 IlporpaMMHbIe cpeicTBa B YIIPABJIe€HUHU NPOEKTAMU

Tema | «/Ku3HeHHBII IMKJ NPOrPAMMHOI0 obecneYeHusD)

JlabopatopHas  paborta 1  «MoHHTOPHHI mpoekTa». OTMeTuTh  paboOTHI,
IPELYCMOTPEHHBIE IIPOEKTOM, B KQYECTBE BBIIIOJHEHHBIX 10 COCTOSHHMIO Ha JaTy, YKa3aHHYIO
npenojasaresaeM. BhINOIHUTE KOPPEKTUPOBKY JAaHHBIX MOHMTOPHHIA. BBECTH CBEpXypouHOE



WCIIOJIb30BAaHUE TPAKTOPOB W aBTOMOOWIECH B 00BEME, OOYCIOBICHHOM HMMEIOITUMUCS
BO3MOXKHOCTSIMU apEHJIbI, C IIEJbI0 COKpalIeHHsl ocTaBiierocs oobéma pador. CocTaBUTh
OTIEPaTHUBHBIN TUIAH ¢ YYETOM TEKYIIETO COCTOSIHHSI BBITOTHEHHS TIPOSKTA.

Tema 2 «YnpaBJjieHHe COePKAHNEM MPOEKTA)

JlaGopaTopHass pabotra 2 «BbIfiBJIeHHe pe3epBOB COBEPIIEHCTBOBAHHMS TPOEKTa».
BrIsBIICHHE PE3epBOB COBEPIICHCTBOBAHMS IMPOCKTAa. lIpoaHaan3upoBaB oOmMHMCaHHE Y4COHOMU
CUTyalli¥, BBIABHTh  HMCIOIIHMECS  PUCKM  BO3HUKHOBEHHMS  HEYYTEHHBIX  3aTpar.
[TpoaHamM3upoBaB UMEIOMINUECS PECYpChl W allbTEPHATUBHBIC BapUAHTHI BBIMOJHCHUS padoT,
YCTaHOBUTh, MOXXHO JHM HaudaTh pPabOTy «pa3BeJcHUE PBIOBD» €IIE€ A0 Hadala 3MMHETO
Hepabouero mepwona. OmpenenuTh, Ha CKOJBKO MOXXHO COKpPaTHUTh BPEMS BBITIOJHCHUS
MPOEKTa TMPH MAKCUMAIBHO JOCTHKUMOW WHTEHCH(HKAIMA TEMIIOB €ro pealun3allvu.
[Ipemyioxkuts M 000CHOBaTH HamOoJiee OMpaBAAHHBIA KOMIPOMHUCC MEXKIy 3aTpaTamMu Ha
BBITIOJTHCHHE MTPOCKTA U €T0 TPOJOJDKUTEITHHOCTHIO.

2. Kputepum oneHku:

MaxkcumManbHO€e KoJIM4yecTBO 0amioB — 60 6amios.

(1 KaXa0ro 3aJ1aHus):

15 6. — 3a1aHMe BHITIOJIHEHO BEPHO;

14-10 6. — nipu BBIMOJHEHUM 3aJIaHKUS OBLIN JIOMYIICHB HETOYHOCTH, HE BIIUSIONINE HA
pe3yJbTar;

9-3 6. — npu BBHITIOJIHEHUH 3aaHUs ObUTH JIOIYIIICHBI OIIUOKH;

2 - 1 6. — ipu BBITIOJIHEHUH 3a/IaHUS OBLIN JIOMYIIEHBI CYIIIECTBEHHBIC OIMIUOKH.

0 0. — 3agaHue HE BHIIOJHEHO.

3 MeToauyecKue MaTepHasibl, onpejesawiiye Npoueaypbl OLeHUBAHUSA 3HAHWM,
yMEeHHUH, HABBIKOB M (W/IM) oOnbiTa AEeATEJbHOCTH, XapaKTEPHU3YKIHUX 3Talbl
dopMupoBaHMA KOMIIETEHIIU M

[Ipotuienypsl OICHMBAHUS BKJIIOYAIOT B €0 TEKYIIMHA KOHTPOJb U MPOMEXKYTOUHYIO
aTTECTALHUIO.

Tekymmii KOHTPOJb YCIIEBAEMOCTH ITPOBOJMUTCS C MCIIOJIB30BAHUEM OLEHOYHBIX
CPEACTB, NMPEACTABICHHBIX B 1. 2 JaHHOIO NPWIOXKEHWsA. Pe3ynbTaThl TEKyHIEro KOHTPOJIS
JNOBOJASTCS IO CBEICHHUS CTYICHTOB JI0 TPOMEKYTOYHOM aTTECTALINH.

3a4eT NpOBOJUTCS MO PACIIHCAHUIO MPOMEKYTOYHOM aTTECTALMM.

KomnuectBo BOmpocoB B 3agaHud — 3: [1Ba TEOPETUYECKUX BOIpPOCA M OJHO
MPaKTUKO-OpPUEHTUPOBAHHOE 3a/anne. OOBSIBICHUE PE3YIHTATOB MPOU3BOIUTCS B JICHb 3a4eTa.
Pe3ynbTaThl aTTECTAllUK 3aHOCATCS B BEIOMOCTD U 3aYETHYIO KHWKKY CTyneHTa. CTyJeHThI, He
MPOIIEAINE TPOMEKYTOUHYIO aTTECTAllMI0 MO TpaduKy, JOHKHBI JUKBUAHPOBATH
3aJJ0JKEHHOCTh B YCTAHOBJIEHHOM IOPSJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

VY4eOHBIM IJIaHOM IIPEyCMOTPEHBI CIEAYIOINE BUABI 3aHATU:

- JIEKLUY;

- 1a0OpaTOPHBIE 3AHSTHS.

B Xone JEeKIMOHHBIX 3aHATHHA paccMaTpUBaAIOTCA WHOOPMALMOHHBIE TEXHOJOTHU H
MIPOrpaMMHBIE CPEACTBA B YIPABICHUH MPOEKTA, JAIOTCA PEKOMEHIAUU JJI1 CAMOCTOSTENbHON
paboTHI ¥ TOJATOTOBKE K JTA00PAaTOPHBIM 3aHITHSIM.

B xone 5naGopaTopHbIX 3aHATHI yriyOJsIOTCS M 3aKPEIUIIOTCS 3HaHMS CTYACHTOB IO
Py paCCMOTPEHHBIX BOIPOCOB, PA3BUBAIOTCS HABBIKU YIPABIEHUS IPOCKTOM.

[Tpu moAroToBKe K 1aOOPATOPHBIM 3aHATUSAM KaXbli CTYACHT JOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYHUTh KOHCIIEKTHI JIEKIUH;

— OJATOTOBHUTH OTBETHI HA BCE BOMPOCHI 110 U3y4AEMOM TEME.

B mpouiecce moaAroToBKU K J1a00OpaTOPHBIM 3aHATUSAM CTYJEHTHI MOTYT BOCIIOJIb30BaThCs
KOHCYJIBTAlIMSIMU IIPETIOJABATEIIS.

Bonpockl, He paccMOTpeHHbIE HA JEKIUAX, JODKHBI ObITh M3Y4YEHbI CTYACHTaMU B XOJI€
camMoCTOSITeNbHON paboThl. KOHTpONb caMOCTOSITENbHOM paboThl CTYACHTOB HaJ ydueOHOU
MIPOTPaMMOM Kypca OCYLIECTBIIIETCS B XOA€  3aHATH. B Xome caMocTosATenbHOU
paboOThl  KaXIblii CTyJIEHT 00s3aH NOPOYUTaTh OCHOBHYIO K 1O  BO3MOXXHOCTHU
JOTOJHUTENBHYI0 JUTEPATYpPY MO M3y4aeMOM TeMme, JONOJHUTh KOHCIEKThl JEKIIHMA
HEJOCTAIOIIMM  MaTepualoM, BBIMIHUCKAMU W3  PEKOMEHJOBAaHHBIX MEPBOMCTOYHUKOB.
BblaenuTs  HENMOHATHBIE  TEPMHUHBI, HAUTM WX  3HAYEHHE B DSHIMKIIONEINYECKHUX
CJIOBApPSIX.

CTyleHT [OJDKEH TOTOBUTBCA K HPEACTOosAlEeMYy J1a00paTOpHOMY 3aHATHUIO IO
BCeM, OOO3HAUYECHHbIM B pabouell mporpamme IUCUUIUIMHBI BOIIPOCAM.

JInsi MOATOTOBKM K 3aHATUAM, TEKYIIEMY KOHTPOJIO M MPOMEXKYTOYHOM aTTecTaluH
CTYJIEHTBl ~ MOTYT  BOCIOJIb30BaTbCA AJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takxke
oOydJaroniecss MOTYT B3sTh Ha JOM HEOOXOJUMYIO JUTEpaTypy Ha aOoOHEMEeHTe
YHUBEPCUTETCKOM OMOJIMOTEKH WIIM BOCIIONIb30BATHCS YNTAIBHBIMU 3aJIaMHU.



