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1. HEJIM OCBOEHUA TUCIUIIJINHBI

1.1 | [Iprnobperenre 3HaHUH ¥ MPAKTHIECKOTO OIBITA B 00JIACTH YIIPABICHUS IPOTPAMMHBIMH IPOEKTAMH C HCIOIb30BaHUEM
COBPEMEHHOIO KOMIUIEKCa METO0B U CTaHAapToB B ynpasiaenuu UT npoekramu.

2. TPEBOBAHUMS K PE3YJIIBTATAM OCBOEHUSA JUCHUIIJIMHBI

YK-2:CnocofeH ynpapJsiTb MPOEKTOM HA BCeX ITANAaX €ro ;KU3HEHHOr0 IUKJIa

OIIK-7:Cnoco6en npuMeHATh HH(POPMAIIMOHHBIE TEXHOJIOTHH U HCMOJIb30BAaTh MPABOBbIe 0a3bI IAHHBIX /IS PelIeHUsT
3a7a4 NpogecCHOHATBHOM 1esITeILHOCTH € Y4eTOM TPeGoBaHU HHPOPMALHOHHOMH 0e3011aCHOCTH

B pe3ysabTate 0CBOeHMS AUCHUILUIMHBI 00y4AIOIMIICH N0JIKEH:

3HaTh:

MH(OPMALMOHHbIC TEXHOIOTHH, [IPABOBbIC 6a3bl TAHHBIX, TPEOOBAaHNS HHPOPMALOHHON 6e30MaCHOCTH (COOTHECEHO C
uaIkaropom OITK-7.1);

CTPYKTYPY KM3HEHHOTO LIUKJIA IIPOrPaMMHOTO 00ECIIeUEHHUS, MOJISSIH M CTaHJaPThI €ro OMMCaHus (COOTHECEHO ¢ HHAnKaropoM YK-
2.1).

YMeTh:

pemraTs cTaHAapTHBIE 3a/1a9 MPO(ECCHOHAIBHO NeATEIFHOCTU ¢ IPIMEHEHHEM HH()OPMAIIMOHHBIX TEXHOJIOTHH U YIeTOM
OCHOBHBIX TpeOoBaHM HH(POPMAIIMOHHOHN Oe30nmacHOCTH (cooTHeceHo ¢ nHaukaropom OITK-7.2);

OIIEPUPOBATH CTAHJAPTAMU U MOJEIIAMH )KU3HEHHOTO IIMKJIA IIPU pa3paboTke NporpaMMHOro obecnedeHns (COOTHECEHO C
uHIIKaTopoMm YK-2.2).

Baanern:

I/IH(i)OpMaHI/IOHHBIMI/I TEXHOJIOTUAMUA U ITPABOBBIMH OazaMu JAaHHBIX IJI pCIICHUA 3ada4 HpO(l)eCCHOHaHBHOﬁ JACATCIBHOCTH C
ydeToM TpeboBaHUH HH(YOPMAIIMOHHON Oe30macHocTH (cooTHECeHO ¢ nHankaTopoM OIIK-7.3);

TEXHUYECKUMH U MPOTPaMMHBIMH CPEJCTBAMU ONpEAETIeHNs CTaHAapTHBIX MOKa3aTeNell MporpaMMHOT0 o0ecTiedeHus (COOTHECEHO
¢ uaaukaropom YK-2.3).

3. CTPYKTYPA U COAEP KAHUE JUCIUITJINHBI

Kon HaumeHoBaHue pa3ieioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | Kommneren- Jlutepartypa
3aHATHA / Kypc 197070

Paznen 1. UudopManimoHHbIE TEXHOJIOTHH B
yIpaBJjieHUH MPOeKTaMu

1.1 Tema 1 "TeopeTndeckue U OpraHU3allMOHHBIE OCHOBBI 1 2 VYK-2 OIIK-7 | JI1.1JI11.2 JI1.3J12.1
ynpasieHus npoexkramu". TeopeTuueckue OCHOBBI JI2.2 J12.3 J12.4 JI2.5
ynpasiieHus npoekramu. KoHuenryaisHas Mozielb
OpraHM3allnK yIpaBJeHHs npoekTamu. /JIex/

1.2 Tema 1 "Teoperndeckue U OpraHU3allMOHHBIE OCHOBBI 1 4 VYK-2 OIIK-7 | JI1.1JI1.2 JI1.3J12.1
ynpasieHus npoexramu". BBoa Moaenu npoekra. JI2.2 J12.3 J12.4 JI2.5
[TnanupoBaHue 3a/1a4 MPOEKTa C UCIOJIB30BaHUEM
ProjectLibre. Co3nanue mpoekTa, HacTpoiKa ero
KaJIeHAapsi, BBOJ IIepeyHst paboT M 3aJaHus UX
mapameTpos. /J1a6/

1.3 Tema 1 "TeopeTnueckue U OpraHU3aHOHHBIE OCHOBBI 1 12 YK-2 OIIK-7 | JI1.1 JI1.2 JI1.3J12.1
ynpasiieHus npoektamu". [lpu3Haku, xapakTepu3yromme JI2.2J12.3 J12.4 J12.5
MIOHATHE «IPOeKT». CYITHOCTH YIPaBICHUS IPOCKTaMH U
ero 6a3oBble cTaanu. OOIaCTH TPIMEHEHUS U STAIlbI
Pa3BUTHUsI METOJIOB yIIpaBieHus npoekramu. Coaepikanue
MIPOLIECCOB yNpPaBIEHUs MpoeKkTaMu. ba3oBble BapHaHThI
CXeM B yIpaBJIeHHH NTpoektaMu. CpaBHeHHE QyHKIMI
(DYHKIIMOHAIEHOTO U IIPOEKTHOTO MEHEIXKMEHTA.
KonuenrtyanbHast MoJiellb OpraHU3alluy yIpaBIeHUS
MIpOoeKTaMH. XapaKTePUCTHKA TOICHCTEMBI BHYTPEHHIAX U
BHEIITHUX KOMIIOHEHTOB TIpoekTa. CxemMa OKpy KeHHs
MIPOEKTA B chepe rocyJapCTBEHHOTO U MyHHIIUNATEHOTO
yIpaBlieHUsL. XapaKTePUCTHKA MOACHCTEMBI (DyHKINI
IIpoeKTa. XapaKTepPUCTHKA ITOJCUCTEMBI YIIPABICHHS
mnpoektoM. OCHOBHBIE (ha3bl )KH3HEHHOTO IIUKIIA IIPOEKTA.
OpraHu3aloOHHbIE CTPYKTYPBI YIPaBICHUS

npoekramu. /Cp/




1.4

Tema 2 "MubOpManMOHHBIE TEXHOJIOTHU B YIIPABICHUH
npoektamu”. OnpeneneHne HHHOPMAITMOHHOM
TexHoorny. VHpopMannoHHast CHCTEMa U €€ CTPYKTYpa.
IpoexTHas nHOPMAIIOHHAS cCpefa. ABTOMATH3AIHS
ynpasieHueM npoekTa. MHpopMannoHHas cucteMa
ynpaBieHus NpoekToM. OyHKIIUU MEPCOHATBHBIX
KOMITBIOTEPHBIX CHCTeM. IHCTpYMEHTHI pacTipeieIeHHBIX
HHTErpupoBaHHbIX cucTeM. @ynknuu [10 mognepxxu
rpymnmnoBoii pabotsl. Buneokondepenimu. /JIex/

YK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

1.5

Tema 2 "MH(popMalMOHHBIE TEXHOJIOTUU B YIIPABICHUH
npoekramu”. Pa3paboTka rmraHa Ha OCHOBE MOJIEITH
npoekra. [IpoBepuTh KOPPEKTHOCTH BBOJA MOJIEITH
MPOEKTa. BBIOIHNTS KOPPEKTHPOBKY JAHHBIX B TaOJIUIIC
paboT. BEIMOTHATE KOPPEKTHPOBKY NAaHHBIX B TaOJIHIIE
pecypcoB. CormacoBaTh UCTIOIB30BAHUE PECYPCOB MEXIY
pa3nu4YHbIMU paboTamu. 3aUKCUPOBATH COTTIACOBAHHBIM
BapuaHT miana. /J1ao/

VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2 712.3 J12.4 J12.5

1.6

Tema 2 "MH(popMaIMOHHBIC TEXHOJIOTUU B YIPABICHUH
npoekTamu”. MTHPOpMaIMOHHBIE TEXHOIOTHH 00padOTKU
JaHHBIX. THPOPMAIIMOHHBIC TEXHOIOTHH YIIPABICHUS.
ABTomaru3zanus oduca. HGpopMannoHHbIE TEXHOIOTHH
TIOJICP KKU IPHHATHA pemmernit. /Cp/

12

VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2 J712.3 J12.4 J12.5

Paspen 2. IlporpamMHBIe CpeACTBa B YIIPABJICHUH
NMPOeKTAMHU

2.1

Tema 1 "YKuzHEeHHBIH UK TPOTPaMMHOTO
obecrieueHus". Buapl mporieccoB: KackaIHbIH,
CTIMPATBHBIN, MHKPEMEHTANBHEIH. [ nOKue vs
(opmanbeHBIe MeTOONOTHH. [IpaBa Ha TPOrpaMMHBIIH
mpoayKT. Bumsl mpaB. BosHUKHOBEHME U Iiepegaya mpas.
Bupe! munensuil. BapuaHTsl 3a1MThl TPOrPaMMHOIO
npoxykra. /JIex/

YK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.2

Tema 1 "XKuzHeHHBIH HUKI IPOrPaMMHOIO
obecnieyenus". MOHUTOPHUHT MpoekTa. OTMETUTH paboTHhI,
IIPElyCMOTPEHHBIC IPOEKTOM, B KA4E€CTBE BHIOIHEHHBIX
II0 COCTOSIHUIO HA JIaTy, YKa3aHHYIO IPETIOoIaBaTeNIeM.
BhINOTHUTE KOPPEKTHPOBKY AAHHBIX MOHHUTOPHHTA.
BBeecty cBepXypo4HOE UCIIOIB30BAaHNE TPAKTOPOB U
aBTOMOOWIIEH B 00BEME, 00YCITOBICHHOM MMEIOIIIMMUCS
BO3MOXKHOCTSIMU apEH/IBL, C IETIBI0 COKPAIICHHS
ocragierocst 06éma padot. CocTaBUTh ONepPaTUBHBIN
IUIaH C Y4ETOM TEKYIIETrO COCTOSHUS BBIIOITHEHHS
npoekra. /J1a6/

VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 JI2.5

23

Tema 1 "XKuzHeHHBIH HUKI IPOrPaMMHOIO
obecnieyenus". BHyTpeHH:s pa3paboTka MPOrpaMMHOTO
IIPOJyKTa. 3aKa3Hast pa3paboTKa IPOrpaMMHOTO
npoaykra. JKu3HEeHHBIH UKD IPaB Ha IPOrPaMMHbII
nponykT. [loHsiTHE )XM3HEHHOTO LKA, Monenu
JKU3HEHHOTO I1HKia. /Cp/

12

YK-2 OIIK-7

JI1.1 J11.2 J11.3712.1
J12.2J12.3 J12.4 J12.5

24

Tema 2 "YmpaieHue coaepkaHiueM npoekra'.
CrpykTypHas JeKOMIO3UIHs padbot. MeTton
KPUTHYECKOTO MyTH. Busyanusanus rpapuka —
nmuarpamma 'anta. O0mmye NPUHLINIBL OLEHKH MTPOEKTa.
Merton PERT. /Jlex/

VYK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J712.3 J12.4 J12.5




2.5

Tema 2 "YnpasrneHue cojepkaHueM IIpoekTa’. 1
BeIsiBIIeHHE pe3epBOB COBEPIICHCTBOBAHUS IIPOCKTA.
[Ipoananu3upoBaB onrcaHue yueOHOHN CHTYaINH,
BBISIBUTH UMEIOIINECS

PHCKM BO3HMKHOBEHHSI HEYUTEHHBIX 3aTpar.
[Tpoananu3upoBaB UMEIOIIUECS PECYPCHI U
IbTEPHATHBHBIC BAPHAHTHI BBIITOJTHEHHUS padoT,
YCTaHOBHUTB, MOXHO JIM HA4aTh paboTy «pa3BeIeHUe
pbIOBI» emmé No Havyasa 3MMHEro Hepabovero nepuoaa.
OmnpenenuTs, Ha CKOJIBKO MOYKHO COKPAaTUTh BPEMs
BBINTOJTHEHHS IIPOEKTa IPU MaKCUMAIIbHO JOCTHKHUMOH
MHTEHCH(UKAIMY TEMIIOB ero peannsauud. [IpenioxuTs
1 000cHOBaTh HauboIIee OIpaBIaHHbBIH KOMIIPOMHCC
MEXXIy 3aTpaTaMi Ha BBITIOJIHEHHE MIPOEKTa U €T0
MIPOAOIDKUTETHHOCTBIO. /J1ab/

4 YK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.6 Tema 2 "YnpasieHue coaepxkanueM npoekra'. OneHka 1 12 YK-2 OIIK-7 | JI1.1J11.2 JI1.3J12.1
rapamMeTpoB MPOeKTa. TOYHOCTH OIICHKH. JI2.2J12.3 J12.4 JI2.5
BeposiTHOCTHBINM XapakTep oueHKd. McTouHuKn
HeonpenenéHnocTH. I'paduk yrounenns ornexok. /Cp/

2.7 /3auér/ 1 0 YK-2 OIIK-7 | JI1.1J11.2 JI1.3J12.1

J12.2J12.3 J12.4 J12.5

4. POHJ1I OHEHOYHBIX CPEJICTB

CrpyKTypa u coznepkaHue (OoH/a OIIEHOYHBIX CPE/ICTB VIS IPOBEICHNS TEKYIIeH W IPOMEKYTOTHON aTTECTAIINN TIPEJICTaBICHEI B
IIpunoxennu 1 k pabouei mporpaMme IUCIUILUINHEL

5. YAEBHO-METOANYECKOE 1 TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUIIJIUHBI

5.1. OcHoBHas JMTepaTypa

ABTOpBIL, 3armaBue W3narenscTBo, rox Konuu-Bo
JI1.1 |Tlumenos, B. 1., CoBpeMeHHBIC HH(POPMAITHOHHBIC TEXHOIOTHH: Cankr-TlerepOypr: Cankt- | http://www.iprbookshop.
Cy3nanos, E. T, yueOHOe ocoOue IMeTepOyprekuit ru/102473.html
KpaBeu, T. A. FOCY}IapCTBeHHHﬁ H@OrpaHI/I‘IeHHHﬁ
YHUBEPCHUTET AOCTYII I
TPOMBIIITEHHBIX 3aPETNCTPUPOBAHHBIX
TeXHOJIOTHI 1 An3aiiHa, HONB30BATEICH
2017
JI1.2 |Pynmenko H. B., HNudopmaroHHbIe TEXHOJIOTHU B Mocksa, bepnun: upekt- | https://biblioclub.ru/inde
I'pauesa H. H., MpoQeCcCHOHATTBHO IeITENEHOCTH: yueOHOe Menua, 2021 x.php?
Jlureunos B. H., mocobue page=book&id=602200
Hazaposa E. B. HEOTpaHMYCHHBIN
JOCTYII IS
3aperHCTPUPOBAHHBIX
oJib30BaTenen
JI1.3 | Kpaxun A. B. NudopMaimoHHbIe TEXHOJIOTHH U CUCTEMBI B Mocksa: ®JIMHTA, 2020 | https://biblioclub.ru/inde
YIpaBICHUECKOH eI TeNbHOCTH: yueOHOe Tocoone x.php?
page=book&id=607279
HEOIPaHUYEHHBIH
JOCTYII TSt
3aperHCTPUPOBAHHBIX
HOJIb30BaTeIeH
5.2. Jlono/iHUTE/ILHAS JINTEPATypa
ABTOpBIL, 3arnaBue W3narenscTBo, roa Konua-Bo
J2.1 NH}opMalMOHHbIE CUCTEMBI H TEXHOJIOTHH: Open: I'ocynuBepcurer - https://biblioclub.ru/inde
KypHaI VHIIK, 2015 x.php?
page=book&id=446338
HEOTPaHWYEeHHBIH
JOCTYII TSt
3aperiCTPUPOBAHHBIX

MOJIE30BaTeNeH




ABTOpBIL, 3armaBue W3narenscTBo, ron Konnu-Bo
J2.2 BUT. busnec & VHpopMaIlMOHHbBIC TEXHOJIOTHHI: Mockga: Ilonoxesen 1 https://biblioclub.ru/inde
KypHa naprtHepsl, 2019 x.php?
page=book&id=562410
HEOTPaHUYEHHBIN
JOCTYI TS
3aperHCTPUPOBAHHBIX
oJib30BaTenen
JI2.3 | durarkuna O. H., HNudopmMamoHHbIe TEXHOIOTHH: Y4eOHO- Jlunenk: Jlnnernkuit https://biblioclub.ru/inde
Mumwmkuna I'. H., METOIHIECKOe Iocodne rOCy1apCTBEHHBII x.php?
Cenpix 10. 1. e IarOrHUEeCKUE page=book&id=576671
yHuBepcuteT umenu ILIL HEOTPAHHYCHHBII
Cemenosa-Tsau-11lanckoro, AOCTYI AT
2017 3aperucTpupoOBaHHBIX
nosip30BaTeseit
JI2.4 | 3rypansckas, E. H., NHpopmanmoHHbIE TEXHOIOTHU: y4eOHoe nocobue | YIbsHOBCK: YibsHOBCKHIA | http://www.iprbookshop.
Yopaxkaes, O. D. rOCyIapCTBEHHBIH ru/106095.html
TEeXHUYECKUI HEOTPaHUYECHHBIH
yHuBepcuret, 2017 AOCTYII AMst
3aperiCTPUPOBAHHBIX
oJib30BaTenen
JI2.5 |[IlaBnoBa, A. U. HHdopMaIroHHbIe TEXHOIOTHH: JIA00PATOPHBIN Hosocubupck: http://www.iprbookshop.
MPaKTUKYM Hoocubupckuit ru/106145 . html
rocyaapCTBEHHBII HEOTPAHUYCHHBIH
YHUBEPCUTET SIKOHOMHUKH U AOCTYyI 1A
ympasnerus «HUHX», 3aperUCTPHPOBAHHBIX
2019 TI0JIB30BATCIICH

5.3 IlpojeccnonaibHbie Ha3bl JaHHBIX U HH(POPMALIMOHHbIE CIIPABOYHbIE CUCTEMbI

CrnpasouHas npasosas cucrema "Koncynsrant Ilmoc"

Russian Science Citation Index (RSCI)clarivate.ru

zbMATH zbmath.org

5.4. [lepeyeHb MPOrPAMMHOIO 0GecTiedeHUsT

ProjectLibre

5.5. YueOHo-MeTOAMYECKHEe MATEPHAJIbI VISl CTYIeHTOB C OTPAHNYEHHBIMH BO3MOKHOCTSIMH 30POBbSI

Ilpn HEoOXOAMMOCTH MO 3asBJICHHUI0 OOYYAIOIIETOCS C OTPaHWYECHHBIMH BO3MOXKHOCTSIMH 37I0POBBS  y4eOHO-METOINIECKHE
MaTeprasl MPEAOCTABIAITCS B (OpMax, aJNalTHPOBAHHBIX K OTPAHHUYCHHSAM 3JI0POBBS M BocmpusTus umHpopmanuu. [ns mmi c
HapylIeHUAMH 3peHus: B ¢opMme ayauodaiina; B medaTHOH (opme yBemHueHHBIM ImIpudToM. s TUI ¢ HapyHMIEHUAMH CIyXa: B
(opMe 3NIEKTPOHHOTO JOKYMEHTa; B ITedaTHOM Qopme. Jlns JHIl ¢ HapyHICHWSIMH OIOPHO-ABUTAaTENILHOTO anmaparta: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B IEYATHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCIUIIJINHBI (MO YJIS)

ITomemenus i Bcex BULOB paboT, IPeIyCMOTPEHHBIX yIEOHBIM IJIAHOM, YKOMIIIEKTOBAHBI HEOOXOJUMON CIICIIMAIN3UPOBAHHON
yueOHOI MeOenblo U TEXHUIECKHMU CPEICTBAMU O0yUeHHUS:

- CTOJIBI, CTYJIbS;

- IePCOHATBHBIN KOMIIBIOTEp / HOYTOYK (IIEpeHOCHOIN);

- IPOEKTOP, IKPaH / HHTEPAKTUBHAS TOCKA.

JlaGopaTopHBIE 3aHATHS IIPOBOATCS B KOMITBIOTEPHBIX KJIaccax, pabodne MecTa B KOTOPBIX 000pyI0BaHEl HEOOXOTUMBIMI
JULEH3HOHHBIMH H/UIH CBOOOIHO pacIpoCTpaHsIeMbIMHU IIPOTPaMMHBIMH CPEICTBAMU U BBIX0J0M B MHTEpHeT.

7. METOANYECKHUE YKA3AHUSA JJIS1 OBYJAIOINUXCS IO OCBOEHUIO JUCHUIIIMHBI (MO YJISA)

Meroamueckue yKa3aHHs 10 OCBOCHUIO TUCIUILIMHEI IpeacTaBieHs! B [Ipumoxennn 2 k pabodeit mporpaMMe TUCIUTUIHHEL




®OH/J ONEHOYHbIX CPEIACTB

1 OnucaHue

nokasarteJsieu

U KpPUTEpPHUEB

IIpunoxenue 1

OIl€HUBAHUA

KOMHeTeHul/lﬁ HA PpPa3/JIMYHbIX 3TalldaX HX (l)OpMI/IpOBaHPIH, OoIIMCaHue

INIKAaJI O €HUBAHUA

1.1.I1oka3aTenn u KpUTEPUH OLIEHUBAHUSI KOMITETEHIMN:

3VH, cocrasusroiiue
KOMIIETEHITHIO

Iloka3arenn
OLICHUBAaHUS

Kpurepun
OLICHUBAaHM

Cpenctsa
OLICHUBAHHUSI

VYK-2 — ciocobeH ympaBisiTh IPOSKTOM Ha BCEX ATallax €ro KU3HEHHOTO UK

3: CTPYKTYpY >KHM3HEHHOTO
[UKJIa IIporpaMMHOro
obecreueHus, MOJEIH U
CTaHJapTHI €TO OIUCAHUS

dhopmymupyeT Ha
OCHOBE ITIOCTaBJIEHHOU
MPOOIEMBI TPOSKTHYIO
3a/a4y | Crocob ee
penieHus yepes
peanu3aiuio
MPOEKTHOTO
YIIpaBJICHUS IPU
MOJITOTOBKE K
TCCTUPOBAHUIO U

chopMupoBaBIeecs
CHCTEMaTH4eCKOe
3HaHHUE MPOOIEMBI
MPOEKTHOM 3a1auu U
CIoco0O0B ee pereHus
yepe3 pean3aluio
IIPOCKTHOTO
yIpaBiIeHUS IpU
OTBETC Ha BOIIPOCHL
TCCTUPOBAHUA U 3a4€Ta

T (tectsr Pazmen
1 rema 1, Tema 2)
3 (Bompock! 1-
33)

3a4eTy
V: onepupoBathb pa3pabatsiBaeT copmupoBaBIIeecs JI3 (Pazpnen 1:
CTaHJapTaMU U MOJICTISIMU KOHIISIIIMIO MMPOeKTa B | yMeHue  paspaborku | JI3 1);
JKU3HEHHOTO ITUKJIA MIPH paMKax 0003HaueHHOH | KoHuenuuu npoekta B [ [/033 (paznen

pa3paboTKe MPOrpaMMHOIO

IPOOJIEMBI:

paMkax 00O03HaYeHHOU

1 3ananuel-2)

obecrieueHus (hopMymupyeT 1enb, IPOOJIEMBI:
3a7a41, 0OOCHOBBIBACT | GOPMYIHUPOBKH  LEIH,
aKTYaJIbHOCTB, 3aga4y, O0OOCHOBaHUS
3HAYUMOCTb, aKTyaJbHOCTH,
OKU/TaeMble 3HAYHMOCTH,
pe3yabTaThl U OKU/TaEMBIX
BO3MOJKHBIE CEephl UX | pe3yJIbTaTOB u
MPUMEHEHUS TIPH BO3MOXHBIX chep Hx
MOJITOTOBKE K MIPUMEHEHUS npu
TECTUPOBAHMIO U MOJITOTOBKE K
3a4ery TECTUPOBAHHIO u

3a4ery
B: Texamueckumu u OCYIIECTBIISIET KOPPEKTHOCTH JI3 (Pazpen 1:

IIporpaMMHbLIMU CPEACTBAMU
ONpeeseHUs CTaHAAPTHBIX
IoKa3aTeJiel IpOorpaMMHOrO
obecreyeHuns

MOHUTOPHHT X0J1a
peanu3anuy IpoeKTa,
KOPPEKTHPYET
OTKIIOHEHWS, BHOCUT
JIOTIOJTHUTEIIbHBIC
W3MEHEHUS B TUIaH
peanu3anuy IpoeKTa,
YTOUHSIET 30HBI
OTBETCTBEHHOCTH
YYaCTHHUKOB ITPOEKTa

MOHHUTOpPHHTA XOfa
peanu3anuy IpoeKTa,
BHECEHUS
JIOTIOJTHUTEITBHBIX
W3MEHEHUH B IUIaH
peanu3anuy IpoeKTa,
30HBI OTBETCTBEHHOCTH
YYaCTHHUKOB ITPOCKTa
IIpH OTBETE Ha
BOIPOCHI

713 2);
11033 (paznen
2 3ayanuel-2)




P MTOJIrOTOBKE K
TECTHPOBAHHIO
3a4eTy

TCCTUPOBAHUA U 3a4€CTa

OIIK-7 — crtocoOeH MpUMeHATh HHPOPMAITMOHHBIC TEXHOJIOTHH 1 UCIIOIE30BaTh MPaBOBhIC 0a3bl
JAHHBIX JUIA PELIeHUs 3a/1a4 Ipo(ecCHOHANBHON e TeIbHOCTH C yYETOM TPeOOBaHUIMA
WH)OPMAIMOHHON 0€30MaCHOCTH

3: nHpOpMaLMOHHBIE 3HAeT OCHOBHEIE chopmupoBaBIIeecs T (Tectsr Pazgen
TEXHOJIOTHH, TPOTPAaMMHBIE | HH(OpMAITOHHBIE CHCTEeMaTHIeCKOe 2 Tema 1, Tema
cpencTBa, TpeOOBaHMS TEXHOJIOTHH, 3HaHHE OCHOBHBIX 2),
MHPOPMAITMOHHON MIpOrpaMMHBIE WHPOPMALUOHHBIX 3 (34-66)
Oe3omacHoCTH CpencTBa u TEXHOJIOTHH,

TpeOOBaHU MIPOTPAaMMHBIX CPEJICTB

WHPOPMALUOHHON u TpeboBaHUI

Oe3onacHocCTH, a nHPOPMALTUOHHON

TaK)K€ OCHOBHBIC 0€3011acHOCTH, a TaKXe

METOBI XpaHEHHS U OCHOBHBIX METOJIOB

00paboTKn XpaHeHus: 1 00pabOTKU

rH(pOPMAINHU 1 rH(pOpMaIUHU U

METOJIBI €€ METOJIOB €€

TPaHCIISUH IPU TPaHCIISAUH TPU

MIOJITOTOBKE K OTBETE Ha BOIPOCHI

TECTUPOBAHHIO TECTHPOBAHMS U 3aUeTa

3a4ery
V: pemaTs cTaHAapTHHIE yMeeT HaXO/IUTh, chopmupoBaBIIeecs JI3 (Paznen 2:
3aa4u MPOeCCUOHANBHON | CHCTEeMaTU3UPOBATS, CHUCTEMAaTHUYECKOE JI3 1);
JIESTEIIbHOCTH C o0OpabaTsIBaTh U YMEHHE HaXO/IUTh, 11033 (pazmen 1
MIpUMEHEHUEM XpaHUTh CUCTEMAaTHU3UpOBATb, 3aganue 3-5)
WHPOPMAITUOHHBIX HEO0X0IUMYIO 00pabaThIBaTh U
TEXHOJIOTHH nH}opManuio, B TOM | XpaHHUTh

YHCIIe JUIS PeILICHUS HEOOX0ANMYIO

podecCHOoHATIbHBIX
3aJa4; ONpeaesaTh
YPOBEHb
JIOCTOBEPHOCTH
HCTOYHUKOB
nHpOPMALIUK U 1aBaTh
€l KPUTUYECKYIO
OILIEHKY C Y4E€TOM
OCHOBHBIX TpeOOBaHUI

UHQOPMAIHIO, B TOM
Yucie IS PeIeHUs
podecCUOHANBHBIX
3aj1a4; ONpPeAeaTh
YPOBEHb
JOCTOBEPHOCTH
HUCTOYHHUKOB
UH(QOPMAIH U JIaBaTh
€l KpUTUUECKYIO

nHPOPMALUOHHON OLICHKY C Y4eTOM
6e3omacHOCTH st OCHOBHBIX TpeOOBaHUH
pemieHus WHPOPMAITUOHHON
1a00paTOPHBIX U 0e301acHOCTH MpH
MPaKTHUKO- BBITTOJIHEHAN
OpPHEHTHUPOBAHHBIX 71abopaToOpHBIX U
3aJaHAl MPAKTUKO-
OPHEHTHUPOBAHHBIX
3a1aHUN
B: undopmanroHHbIMU obJazaeT HaBBIKAMHU chopMupoBaBIeecs JI3 (Pazmen 2:
TEXHOJIOTHSMH H MoucKa, 00paboTKU U | CHCTEMAaTHIECKOe JI3 2);
NPaBOBBIMH 0a3aMM JaHHBIX | PHUKCALUH BJIaJICHUE HABbIKAMHU 11033 (paznen 2
JUTSI peIIeHus 3a1a4 pe3yNIbTaToB rorcka, oopaboTku 1 | 3amanue 3-5)
npodeCCHOHATTEHOM AHAITUTUYECKOMN (dukcauu
JeSITeIbHOCTH 00paboTKu pe3yabTATOB
nHpOpMAaIUH C AHAITUTHYCCKON
HCTIOTH30BaHUEM 00paboTKN




o0miero u nHpOpPMAaLIUH C
MpoPECCHOHANBEHOTO | UCIIONTb30BAHUEM
MIPOTPaMMHOTO obmero n
oOecrieyeHust po¢eCcCHOHANBEHOTO
MEPCOHANBEHOTO MIPOTPaMMHOTO
KOMIIBIOTEPA C YUETOM | 0OecreueHUs
TpeOOBaHMIHA TIepCOHAILHOTO
WHPOPMALTUOHHON KOMIIBIOTEPA C Y4ETOM
0e30IacHOCTH TSI TpeOOBaHMIA
perieHus nHpOpMAITHOHHON
1a00paTOPHBIX U 0e30MacHOCTH MpH
MPaKTHKO- BBIMOJTHEHUN
OPHECHTHUPOBAHHBIX 1ab0paToOpHBIX U
3aJaHui MPAKTUKO-
OPHUCHTUPOBAHHBIX
3a1aHUI

JI3 — nabopamopnsie 3adaHus, T — mecm, 11033 - npakmuko-opueHmuposanHvle 3a0aHusl
K 3auemy; 3 — 60npocul K 3auemy

1.2 [IIxanbel OLlEeHUBAHUS:
Tekymuii KOHTPOJb YCIIEBAEMOCTH UM  IPOMEKYTOYHAs

OCYILECTBIISIETCS B paMKaxX HaKOMUTEILHON OaJUTbHO-PEUTUHIOBOM CHUCTEMBI B

aTTcCTalusi

100-0ayuIpbHOM HIKAJIE.

- 50-100 6amoB (3auer);
- 0-49 GannoB (He3auer).

2 TunoBble KOHTPOJIbHbIE 3aJdHUS WJIM HHbIe MaTepHaJbl,
Heo0X0AuMble AJi1 OLEeHKH 3HAaHWM, YMEeHHH, HAaBbIKOB U (KMJIM) OmbITA
AesATeJTbHOCTH, XapaKTepHU3YyILUX 3Tanbl dopmupoBaHus

KOMIIETEHIMH B MpoLecce 0CBOEHHUA 00pa30BaTe/JIbHOM NMPOrpamMmbl

Bomnpocs! k 3auery

1. TeopeTu4yecKkre OCHOBBI yIIPaBICHUS MPOEKTaMHU.

2. KonnenrtyanpHas MOJIeJb OpraHU3allUK YIIPABJICHUS TPOCKTAMH.

3. IIpu3Haku, XxapakTepU3YIOUIUE TOHITHE KIIPOCKT.

4. CylmHOCTh YIPaBJICHUS MTPOCKTAMH U €T0 0a30BbIC CTAIUM.

5. O6nactu TpPUMEHEHUS] W OTalbl Pa3BUTHUS METOIOB YIPABJICHHUS
MPOEKTAMM.

6. ConepxaHue MpoueccoB YIPaBICHUS IPOCKTAMH.

7. ba3oBble BApUAHTHI CXEM B YIIPABJICHUU IPOCKTAMH.

8. CpaBHeHue  (yHKUMH  (QYHKIHMOHAIBHOTO U
MEHEI)KMEHTA.

9. KoHuenTyasibHasi MOJIEIb OpraHU3alMy YIIPaBICHUS IPOESKTaMHU.

10. XapakrepucTuka TOACUCTEMBI  BHYTPEHHUX WM  BHEUIHUX
KOMIIOHEHTOB ITPOEKTA.

MIPOEKTHOTO



11.Cxema OKpyXeHUS TIpoekTa B cdepe TOCyAapCTBEHHOTO W
MYHULHUNAIBHOTO YIPABICHUS.

12.XapakTepucTuka NoJCUCTeMbl (PYHKIIUN TTPOEKTA.

13.XapakrepucTrka MoACUCTEMBI YIPABIEHUS IPOEKTOM.

14.0OcHoBHbIE (ha3bl KUZHEHHOTO LIUKJIA MPOCKTA.

15.0Oprann3aiiOHHbIE CTPYKTYPHI YIIPABICHHS IPOCKTAMH.

16.UupopManinoHHas cucTeMa U ee CTPyKTypa.

17.IlpoekTHas nHpOpMaLIMOHHAS CPEa.

18. ABTOMaTH3a1Msl YyIPABICHUEM IIPOEKTA.

19.MadopmaninonHas cucTeMa yrpaBJICHUS IIPOSKTOM.

20.DyHKIMH NEPCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM.

21.AHCTpyMEHTHI pacipeiesICeHHbIX NHTETPUPOBAHHBIX CUCTEM.

22. ®ynkuuu 1O nmogaepkku rpynmnoBoi padoThI.

23. BuneokoHdpepeHIIuH.

24. OnpenencHue HHPOPMAITMOHHON TEXHOJIOTHH.

25. UadopmanimoHHbIe TEXHOJIOTUH O0PaOOTKH JaHHBIX.

26. IndopmalioHHbIE TEXHOJIOTHH YIIPABICHUS.

27. ABToMaTu3anus oduca.

28. lndopmanioHHbIE TEXHOJIOTHUHU TOAJEPKKU IPUHSITHUS PEIICHUN.

29. Buapl po11eccoB: KaCKaIHbIN, CIIUPATIbHBINA, MHKPEMEHTAJIbHBIN.

30. 'ubkue vs hopmMaabHbIE METOJOJIOTHH.

31. IIpaBa Ha mporpaMMHBIN IPOIYKT.

32. Buasl npaB. Bo3HMKHOBEHHE U TIepeiada npas.

33. Buap! muneHs3ui.

34. BapuaHThI 3aIlIUTHI IPOIPAMMHOTO MPOAYKTA.

35. BuyTpeHHss pa3paboTKa IpOorpaMMHOr0 NPOAYKTa.

36. 3aka3zHas pa3zpaboTKa MPOrpaMMHOTO IIPOYKTA.

37. )Ku3HEeHHBII UKD TPaB Ha MPOTPAMMHBIN IPOIYKT.

38. ITongaTue »XKM3HEHHOT0 TUKJIa. MOoJIeH )KU3HEHHOI'O IUKJIA.

39. CtpykTypHas AEKOMIO3UIIKS PadoT.

40. MeTton KpUTHYECKOTO MTyTH.

41. Buzyanuzanus rpaduka — auarpamma ['anra.

42. O01mue MPUHITUIIBI OIEHKH IMPOEKTA.

43 . Metox PERT.

44. OneHka napameTpoB MPOEKTa.

45. TOYHOCTH OIICHKH.

46. BepOATHOCTHBIN XapakTep OLEHKHU.

4’7. ICTOYHUKHN HEONIPEACIEHHOCTH.

48. I'padguk yToUHEHHUS OIEHOK.

49. Undopmarmonnast (aOCTpakTHasE) MOJIETb.

50. JleckpunTuBHAsI MOJEb.

51. MaremaTtuyeckast MOJEIb

52. Cratuueckue MOJIEH.

53. JleTepMUHUPOBAHHBIE MOJIEIIH.

54. BeposiTHOCTHBIE (CTOXaCTUYECKUE) MOJEIH.



55. UMuTanimoHHas KOMIIbIOTEPHAS MOJIENb

56. UMuTaliMoHHAas aAITOPUTMUYECKAsE MOJICIIb.

57. I'Hoceomornueckass MOJEIb.

58. KonuenryanbHas MOJEIb.

59. CencyanbHble MOJAEIH.

60. Anasiorosas Moa€Nb.

61. Dtamnbl MOAETMPOBAHUS.

62. Kackagnast MOJEIIb.

63. Mopenb KOTUPOBaHUS U YCTPAHEHUS OIHOOK.
64. KackagHas MOZENb C TPOMEKYTOUYHBIM KOHTPOJIEM.
65.V mojenb.

66. CnupanbHas MOJETb.

TunoBble NPAKTHKO-OPUCHTUPOBAHHBIC 3aJaHUA K 3a9€Ty

Paznen 1 «AHpopManoHHbIe TEXHOJOTHH B YIIPABJICHUH MIPOCKTAMM)

1.Co31ath Imj1aH peaju3aiyy MPOeKTa U ACTaTN3aIii0 HeOOXOAMMBIX 3a/1a4.

2.Co3math TpadHUK OKOHYATCIBHBIX CPOKOB, KOTOPBHIC JOJDKHBI OBITh
COOJIIOIEHBI.

3. BBINOJMHUTE  IJIAHUPOBAHHE  pealid3alMK  3a7a4 B IOJIXOJSIICH
[IOCJIEIOBATEIHLHOCTH.

4. BBINOJHUTh Ha3HAYCHHE PECYpPCOB U CTOMMOCTH 3ajavyaM, IJIaHUPOBAHHUEC
BBITIOJTHCHHMS 3a/1a49H C YI€TOM HAJIMYHS PECYPCOB.

5. BBINONHUTE TOHKYIO HACTPOMKY IlJIaHa JUIS BBITIOJHCHHS BPEMEHHBIX H
OFOJDKETHBIX OIMPaHWYCHHUI MM aJlalTallii K NU3MCHCHHSIM.

Pasnen 2. «[IporpaMmMHble cpeicTBa B YNIPABJIE€HUHU MPOEKTAMID)

1.BbITIOIHUTDh  CO3J]aHUE CBSI3M MEXKIY OJJIEMEHTaMH IMpoeKTa (3aaaud,
pecypchl W Ha3HA4YeHUs) U JOKYMEHTAMH MO YMPABJICHUIO MPOEKTOM B APYTHX
MPUIOKECHUSX.

2. Ucnionb30BaTh OTUETHI JIJISl aHAIM3a TIPOEKTA.

3. BemonHuTh co3mganue Tpo(EeCcCHOHATBHBIX OTYETOB, PA3bICHSIIOIMINUX
3aJlay POEKTa YYACTHUKAM U 3aKa3uHKaM.

4.]106aBbTE THITEPCCHUIKH B CO3TaHHBINA MTPOCKT.

5. BBINOMHUTE MyONMHMKAIIAIO IPOEKTa Ha CEPBEPE, YTOOBI IPYTHUe MEHEIKEPHI
MIPOCKTOB W 3aMHTEPECOBAHHBIC JIUIIA MOTJIH MOJIYYHTh K HUM JIOCTYIT C TIOMOIIIBIO
Opay3epa.



Koy 151  KOHTPOJIA NPAaBWIBHOCTH  BBINOJHEHHS] MPAKTHKO-
OpPUEHTHPOBAHHbIE 32JaHUS K 3a4eTy

Pa3nen 1
3aganue 1
OB30P MPOEKTA HallMeH OB aHIIe MPOSKT A NIEHE e g AT
EseronHaa koHp epeHUpAa Mparpamme
ANA P EoguTened npoektok (PPh)
3a0aMaB oIMORKHOCTE

KOri4 eCTE O YNEHOE ORraHMEaLMH MROorpantaa Ona pyKoe oouMTened NpoekToe (FPM) cOKpaWaseTeA B TEYeHHe
MACNEOHE: YETRIPE NET, & KONMYECTED YHAcTHWKOE NME0E OOMR0E B0 E4ErOAHONA KOHD EREHLLMW
YMEHEWAETCA B NOCTEOHWE THM roga, HE:NOCOBHOCTE M I MHEHE 0B 3A CTAlMIEHOCTE ORFaHMEEUMM O4eHE
CHMEHD ZEEMCHT OT HALWERA cNOcOBHOCTH Y OSMHETE UNEHOR M NPOEECTM Y CNEWHY D EErOLHYD

KOHG R EHUMID.

Lene

OCTAHORMTE COKRSWLEHME W 0fecnedvTE NPEANOCENKM K OCTY KOMMYECTES UNEH0E ORraHHIaLMI 1
KON BCTE A YHACTHUEDE KOHG SREHLMM.

3agaum

1. MpOBECTH EXEMOOHYID KOHG epeHUMD PPM ¢ kKondecT BOM YUaCTHHEDE BOneW e, YeMTRM roga Hazan,

2. Moy MTE OT NPOES0EHMA EXErOIHOR KOH D EREHUMHM PP YyucTyio npeBenes He medes 25 000,

3. TR EONOKMTE Y ACTHH KR TR NAREANNENEHEE B[R WAHTE NG ECc MOHANBHOR NPOrEEkmie), N0 EEHTE
YAACTHE MEBECTHRE MAcWTa0e Bcel CTRAHE! CNELMANHCTOR N0 YIPEEN EHAD MPOSKTAM, HTO MRIMENEYET Ha
EETOOHY K KOHG epeHL M PPM E3KUNEHOE ORraHKEa0MM, TAK M TEX, KTO BLLE He BCTYMM B Hee.

Kpumepin oUgHKI yenexa

1. B¥OET NPMCY TCTEBOESTE HE MeHee 245 1z 280 neneratoe.

2. ByOet npuoyTeT BOESTE He MeHee 4% o7 0BWero KONMYecTES YNEHOE OpraHMaLKE9 (23 000,

3. ByOET NAMcy TCTBOBATE HE MeHees 1.8% He-dneHoe PP, nanydue W v NpocnekT Ko epeHLmMK.
4. Bemimem B PP He meHeR 5% 4 Y ACTHWEDE - He-4neHoe PR,

DonyweHua

1. BnarogapA eEraaHod KoHbepeHUMK B 0E0f HOEMTEA MHTepe: £ PP,
2. KadecTeeHHaa Npod eCcMOHANEHSA NPOrpantaa 3aMHTERECYET K3K YNeHOB OPFaHMSaUMW, TaK W TEX, KT
BlLE HE BCTY MM B Hee,

MoaroToBdn Hara YTeepoun Nara
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Kpurepuu oueHuBanus:

- 50-100 6amioB (OIleHKA «3aYTEHO») — M3JIOKEHHBIA MaTepuall (PaKTUUECKU
BEpPEH, HalW4he TIIIyOOKUX HCYEPIBIBAIOIINX 3HAHUH B 00bEME MPOiiJIEHHON
porpamMMbl TUCIMIUIMHBI B COOTBETCTBUU C TMOCTAaBJICHHOW MpOrpaMMoi Kypca
Heiablo  00y4deHUs; TpaBUiIbHBIC, YBEPEHHbIC JCHCTBUS 1O MNPUMEHEHUIO
MOJIYYCHHBIX HABBIKOB W YMEHUH NpHU PEHICHUH MNPAKTUKO-OPUEHTUPOBAHHBIX
3aJlaHdl, TPAMOTHOE M JIOTMYECKU CTPOMHOE M3JI0KEHHWE MaTepuala Mpu OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JOIOJHUTEIBHOU JINTEPATYPOH;

- 0-49 GanoB (OIlEHKA «HE 3a4TEHO») — OTBETHI HE CBSI3aHBI C BOMPOCAMH,
HaJau4ue rpyObIX OMIMOOK B OTBETE, HENOHMMAHUE CYIIHOCTH W3JIaraeMoro
BONpPOCa, HEYyMEHHE NPUMEHATh YMEHHUS W HAaBBIKM MPH PEIICHUU MPAKTUKO-
OPUCHTHPOBAHHBIX 3a/JlaHUW, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha
JIOTIOJTHUTEIHHBIC 1 HABOJSIINE BOIIPOCHI.

TecTbl NUCHEMEHHBIE

1. BaHk TecTOB 1O MOAYJSAM U (MJIM) TEeMaM
Paznea 1 « AHpopManoHHbIEC TEXHOJOTHH B YIIPABJICHUH MIPOCKTAMM)

Tema 1 «Teoperuyeckue W OpPraHM3alMOHHbIE OCHOBBI YINPaBJICHUS
NPOEeKTAMMI.
1.Haunbomnpliee BIUSHUE HA TPOCKT OKA3BIBAIOT ...
a)TIOJINTUYECKHUE U SKOHOMUYECKHE (DAKTOPHI
b) skonoruueckue pakTopsl U HHPpPACTPYKTypa
C)KyJBTypHO-COITHAIBbHBIE (PaKTOPBI
d) sKOHOMHUYECKHE U MPABOBbIE (PAKTOPHI
2.11Tpu npuHATHH pelieHns 00 UHBECTUPOBAHUU HEOOXOAMMO YUUTHIBATS ...
a)MHQIISLNIO U aJIbTEepPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
b) uHIAINIO U pUCKU
C)UH(IIALINIO, PUCKH, AJIbTEPHATUBHbIE BAPUAHThl UHBECTUPOBAHUS
d) pUCKU M anbTEepHATUBHbIE BAPUAHTHl HHBECTUPOBAHUS
3.KT0 KOHTpOIupyeT O10HKET mpoeKTa’?
a)lcnionHuTenpHas OpraHu3alys
b) 3aka3zunk
¢)3alHTEPECOBAHHBIE CTOPOHBI
d) Cnoncop
e)MeHemkep mpoeKTa
4. AHanu3 neqaTeNbHOCTA U pa3BUTHE KOMAH bl POEKTA BKIIFOYAET ...
a)cosnanue (UHAIBHOTO OTYEeTa
b) dbopMupoBaHue 0T4ETOB 00 UCIIOJTHEHUHU PabOT MpOEKTa
C)peopraHU3aluIo0 KOMaHIbl B COOTBETCTBHH C IIPOrPECCOM MIPOEKTA
d) pachopmupoBaHre KOMaHIbI
€)peryJIupOoBaHue OIJIATHI, JIBI'OT U MOOIIPEHHIA
f) pa3paboTKy KOHIIENIMH YIPaBIECHUS EPCOHATIOM
5. be3 4ero u3 HUKenepeurncIeHHOTo NPOEKT HE MOXKET CUATATHCA 3aKPBITHIM?



a)be3 MOKyMEHTOB, OMMCHIBAIOIINX OMBIT, TOJIYYCHHBINA B PE3YIbTATE
MIPOBEICHUS MPOCKTA
b) be3 duHaNBHOM BeUepUHKH KOMaH/ bl ITPOCKTA
c¢) be3 popmanbHOrO NPUHATHS 3aKa3YMKOM KOHEYHOTO MIPOAYKTA WITH
pe3ynbTarta mpoeKTa
d) bes pocimycka koMaHabI TPOEKTA

Tema 2 «MHpopMaliHOHHbIE TEXHOJOTMH B YIIPABJICHUH NPOCKTAMM.

1. Kakas undopmanus sBiseTcst MCXOAHOU ISl ONpeAeNIeHUs TPYI0EMKOCTH?
a)HaJIM4UE PECYPCOB
b) 1TutaH ympasiaeHUS TPOESKTOM
C)CIIMCOK ONepaluii
2. Kakoe 13 nmepeuncieHHbIX MPOrpaMMHBIX CPEJICTB UCTIONB3YETCS TS
MMOJATOTOBKH IIJIAHOB MIPOEKTA?
a) Microsoft Word
b) Microsoft Project
c¢) Microsoft Visio
3. Kakoe 13 nepeunciaeHHbIX MPOrPaMMHBIX CPEJICTB UCTIONB3YETCS JITIs
rpauIecKoro onucaHus OU3HEC MPOIECCOB?
a) Microsoft Word
b) Microsoft Visio
c) Microsoft Project
4. Kakue aeiicTBHsI HE OTHOCSITCS K CO3/IaHUIO0 MH(PACTPYKTYphI IPOEKTA?
a)obecrieyeHrne CepBUCHOTO 00CITyKUBaHUSI 000PY10BaHUS
b) TecTupoBanue paboyeit cpeabl Ha MPEIMET €€ COBMECTUMOCTH C
TpeOOBaHUAMU K QYHKITMOHATLHOCTH, COBMECTUMOCTH U JIOCTYITHOCTH
C)pa3paboTKa MPOrPaMMHOI0 MPOTOTHUIIA TPOCKTA
d) opranuzaius ycTaHOBKH 000PYI0BaHUS
5. Kakas undopmarius onpeaensieTcs mpy OlIEHKE PECYPCOB KaXK10# IIIaHOBOM
onepanuu’?
a) Kakue pecypchl OyIyT UCIOIb30BATHCS
b) B KakOM KoJIM4YecTBe OyIyT UCIIOIb30BATHCS PECYPCHI
C) KOTrJa KaXXIbli U3 pecypcoB OyIeT JOCTYIICH ISl BBIMOTHEHUS TIPOSKTHBIX
orepanun

Pasznea 2. «IIporpaMMHbIe cpeACcTBa B YIIPABJCHUHU NPOCKTAMID)
Tema 1. «?Ku3HeHHBIH HUKJ NPOTPAMMHOI0 00eCIeYeHUsD).
1. Uto Takoe >KU3HEHHBIN ITUKIJI TPOEKTA?

a)T0CIIeI0BAaTENbHOCTh (Pa3 MPOEKTa, Yepe3 KOTOPbIE OH JOJDKEH MPOUTH IS
rapaHTUPOBAHHOTO JOCTHIKEHHUS LIEJIEU POEKTa

b) BbIIEIEHHE POJICH UCIIOIHUTENEH, KOTOPbIE HEOOXOAUMBI AJIs pean3aluu
IIPOEKTA, ONPEACICHUE B3aUMOOTHOLIEHUN MEXy HUMHU U PaCIpencIeHue
OTBETCTBEHHOCTH 34 BBINOJHEHHE 337124



C)IEeATENbHOCTD, CBSI3aHHAS C UCIOJIb30BAHUEM WM CO3JaHUEM HEKOTOPOU
WH(POPMAITMOHHON TEXHOJOTUH
2. YUto Takoe MojeNb )KM3HEHHOTO ITMKJIa IPOTrPaMMHOI0 00eCIIeUeHHUsI

a) CTpYKTypa, cojJeprKaias IpoIecchl JEeUCTBUA W 3aJlauyd, KOTOpbIC
OCYIIECTBISIIOTCSI B XO0JI€ pPa3pabOTKHU, MCIOJB30BAHUS M COIPOBOXKICHUS
MIPOTPAMMHOTO TTPOJIYKTA.

b) Mozenb, conaepikamias MpoIecCchl JEHCTBUS W 3aJa4d, KOTOpBIE
OCYILIECTBIISIIOTCSI B XOJ€ pPa3pabOTKHU, MCIOJb30BAHUS UM  COMPOBOXKIACHUS
MPOTPaMMHOT0 TIPOIYKTA.

C) IEUCTBUSI cOAEpKalllue MpoLecChl JEHUCTBUSL U 3aJlauyd, KOTOpbIC
OCYILIECTBIISIIOTCSI B XOJI€ pPa3padOTKHU, MCIOJb30BAHUSI UM  COMPOBOXKIACHUS
MPOTPaMMHOT0 TTPOIYKTA.

d) cTpykTypa, comeprkaiias Mmporecchl 3aa4i, KOTOPbIE OCYIIECTBIISIOTCS B
XO0/I€ UCTOJIb30BAHUS U COTMPOBOXKIEHUS MPOrPAMMHOIO MPOIYKTA.

€) CTpYKTypa, COJepKailas TMpoIecchl JEHCTBUS U 3a7adyd, KOTOpHIE
OCYHIECTBJISIOTCS B XOJ/I€ pa3pabOTKH.

3. Jlana Mojienb:
1-TTocTanoBka 3agauun
2-BplInojiHeHUE
3-TIpoBepka pe3ynbTara
4-1Tpu HEOOXOAMMOCTH MEPEXO]T K IEPBOMY IMYHKTY
BriOepute Ha3BaHue JaHHON MOJACIH
a)Kackannas mojenb
b) Mogenbs KOgupoBaHUS U YCTPAHEHHS OIIMOOK
c)Kackannas Moenb C MPOMEKYTOUHBIM KOHTPOJIEM
d) V monenn
¢) CimpasibHast MOJIEIb
4. Kakast 5T0 MOJ1eTb )KM3HEHHOTO IIUKJIa TPOTPaMMHOTO o0ecrieueHus?
H3zobpadicenue:

Bapaforss cHeTeMmix

TpeionaHii

i Bupaborka

Tpebonani k [10

|—~| Anans I

L’I [IpockmigpoBaHiC |
I—bl Kanponamee |

|—-v| Tectnposanne |
L»l IRCILTYATALUNA ]

a)Kackannas mozaens (Boaormnan)

b) Kackannas mozaenb ¢ MpOMEKYTOUHBIM KOHTPOJIEM
c)V Moaenb

d) Moaenb KogupoBaHUs U YCTPaHEHUS OIIMOOK
¢)CrmpanpHas MOJACIb )XKU3HeHHOTOo ukia [10




5. KomuecTBo craauii, pa3paboTKu MpOTrpaMMHOTO 00eCTIeUeHHSI
a)7
b) 6
c)3
d) 5
e)4

Tema 2. «YrpaBJieHHe COepPKaHUEM MPOEKTa.
1. ITpoekT oTIM4YaeTcss OT MPOLUECCHOM AEATEIBHOCTH TEM, YTO:

a)lIponecchl MeHee MPOJOJKUTENIbHBIC 10 BPEMEHH, YeM MPOSKThI

b) Jna peanuzanuu  OJHOTO THIIA IIPOIECCOB HEOOXOIUM OJWH-IBA
WCIIOJTHUTEIS, JJIsl pealiu3alluy MPoeKTa TpeOyeTcss MHOKECTBO UCIIOJTHUTENCH

c)IIpotiecchl OHOTUITHBI M IUKJIMYHBI, TPOCKT YHUKAJIEH IO CBOEH IIENU U
METOJaM peaau3aliy, a TAaKKe€ UMEET YETKUE CPOKA Havalla U OKOHYAHHS
2. Kakue pakTopsl cuibHEE BCETO BIUSIIOT HA pean3aluio mpoeKkTa?

a) DKOHOMHYECKHUE U COLMAJIbHbIE

b) DxoHOMHUUECKUE U OpTaHU3allHOHHbBIE

C) DKOHOMHYECKHUE U MPaBOBBIC
3. YUto Takoe Bexa?

a)3HaKOBO€ COOBITHE B peaJM3allMM MPOEKTa, KOTOPOE HCIOIB3YETCS MJIs
KOHTPOJIS 32 XOJIOM €T0 peasin3aluu

b) Jlornueckn  B3aMMOCBSI3aHHBIE  TPOIECCHI,  BBIMOJHEHUE  KOTOPBIX
MPUBOJUT K IOCTHXKEHUIO OJTHOU U3 1eJIeH TPOEKTa

¢)COBOKYITHOCTb TMOCJIE0BATEIBHO BBIMOJHICMBIX JECHCTBUI MO peaan3anuu
MPOEKTa
4. Jlnig yero npeaHa3HauYeH METOI KPUTHYECKOTO MyTH?

a)Jlyis onpeneneHus CPOKOB BBITIOTHEHHUSI HEKOTOPHIX MPOIIECCOB MPOEKTA

b) Jlnsa onpeneneHus BO3SMOXKHBIX PUCKOB

c) Jus onTUMU3aluK B CTOPOHY COKPAIIIEHUS CPOKOB peasi3aiiy MpoeKTa
S.IlocnenoBarenbHOCTh AEUCTBUNM M0 IUJIAHUPOBAHUIO MATEPUAIBHBIX PECYPCOB
MPOEKTa

a)Omnpenenenrne MaTepuadbHBIX PECypCcOB, HEOOXOIUMBIX IS BBITOJTHEHUS
KaXJ10M paboThI

b) CocraBieHue eIMHOTO TIepeYHsl MaTEePUATbHBIX PECYPCOB JJIs peau3aluu
MPOEKTA U aHAJIU3 aJTbTEPHATUBHBIX BAPUAHTOB

¢)OnpeneneHre HaIU4Us HEOOXOIUMOTO 00bEMa MaTepUAIbHBIX PECYPCOB

d) Ananu3 u paspenieHre BO3HUKIIUX MPOTUBOPEYHl B MOTPEOHOCTH U
HaJIMYUU MAaTePUATBHBIX PECYPCOB

2. MHCTPYKIMA MO BBINOJTHEHUIO

TectoBoe  3amaHuMe  BBIIOJNHAETCA HA  OTAENbHOM Jmmcre. Jlucr
noanuceiBaercs @HO, HOMEp TpyIIbl, HOMEP 3aYE€THOM KHHMXKH, YKA3bIBAETCS
BapUaHT TECTOBOTO 3amaHus. Hirke oOydarommiics ykaspiBaeT HUPPONH HOMEp
BOIIPOCA U PSIIOM CTAaBUT HOMEDP INPABWIIBHOTO, HA €T0 B3IVISAJ, BAPUAHTA OTBETA.



TectoBoe 3amanue  coaepkut 20 BOINPOCOB € BapuaHTaMu OTBETOB. Eciu
00y4YaroImuiics 10 a4y MPenoJaBaTelio TECTOBOTO 3a/1aHus U JINCTA C OTBETAMH,
CUMTAET, YTO HE MpPaBWIBHO OTBETWJ Ha TOT WJIM HMHOM BONPOC TECTa, TO
3aYEpKUBACT MpPEAbIAYIINNA BapUaHT OTBETAa U PAJOM YKa3bIBae€T HOBBIA. 3a
omrOKy 3TO He cunTaercs. Bpems npoxoxaenus tectuposanus 20 munyT. [locie
OKOHYaHUS BBIITOJHEHHUS TECTOBOTO 3aaHHsI 00yUaIOIIHiics CIaeT MPEnoaaBaTeio
BapHUaHT TECTOBOTO 3a/IaHUS U JIMCT C OTBETAMHU.

Karou I KOHTPOJIA NMPAaBUWJIBHOCTH BBINMOJTHEHUSA TECTA

Ne 3amanus [IpaBWIbHBIN OTBET
Pa3znen 1

Tema 1
Bonpoc 1 d
BOITpOC 2 c
BOIPOC 3 e
Bompoc 4 b,c,e
BOIIPOC 5 a

Tema 2
Borpoc 1 a,b,c
BOIpOC 2 b
BoIpoc 3 b
Borpoc 4 c
BOIIPOC 5 a,b,c

Paznen 2

Tema 1
Borpoc 1 a
BOIIPOC 2 a
BoIpoc 3 b
Borpoc 4 a
BOITPOC 5 d

Tema 2
Borpoc 1 c
BOIPOC 2 c
BOIPOC 3 a
Borpoc 4 c
BOIIPOC 5 a,b,c,d




3. Kpurepum oneHKku:
MaxkcruManbHOe Konn4ecTBO 6amnoB — 40 6amios.
- 1-40 6anioB BbICTaBIsETCS 00y4aeMOMY B 3aBHCHMOCTH OT MPaBUIHHOTO
OTBETa Ha BOIMPOCHI TECTA.
3a o1MH MPaBWJIbHBIN OTBET 00y4YaeMblii MosTydaeT 2 Oana;
3a HempaBWIbHBIN O0TBET — () 0aIoB.

JlabopaTopHble 3a1aHuA

1. TemaTuka J1a00paTOPHBIX 3aJaHUN 0 pa3aejaM U TeMaM

Paznen 1 UndopManuoHHbIe TEXHOJIOTHH B YIIPABJICHUM NPOEKTAMM

Tema 1 «Teoperuyeckne M OpPraHM3alMOHHbIE OCHOBBI YNPaBJICHUS
NPOEKTAMM

JlaboparopHoe pabota 1 «BBom moaenu mpoekta». [InanupoBanue 3amau
npoekTa ¢ ucnojs3oBaHueMm ProjectLibre. Co3nmanue mnpoekTa, HacCTpOMKa e€ro
KaJIEHJapsi, BBOJ MepeyHs padoT U 3aJaHUs UX [TapaMeTPOB.

Tema 2 «MHpopManMOHHBIC TEXHOJIOTHH B YIIPABJICHUM IIPOCKTAMM.

JlaGopatopnass pabora 2 «Pa3paboTka IUIaHA HA OCHOBe MOJeJH
npoekta». I[IpoBepuTh KOPPEKTHOCTh BBOJA MOJEIU MPOEKTAa. BBITOIHUTH
KOPPEKTUPOBKY JIAHHBIX B Ta0IUIE paOOT. BRIMOIHUTE KOPPEKTHUPOBKY JAHHBIX B
tabnuie pecypcoB. CoriiacoBaTh UCIOJIb30BAaHUE PECYPCOB MEXKAY PA3NUYHBIMU
paboramu. 3apuKCUpPOBATH COTIIACOBAHHBIM BapUAHT IJIaHA.

Paznen 2 IlporpaMmMHbIe CpeACTBA B YIIPABJIEHNH NMPOEKTAMH

Tema 1 «’Ku3HeHHBIH HUKJI POTPAMMHOIO0 00ecne4eHns»

JlabopatopHass padota 1 «MoHMTOpMHI mpoekTa». OTMETUTH pPadOTHI,
IPETYyCMOTPEHHBIE TPOEKTOM, B KQUE€CTBE BBIMOJIHEHHBIX IO COCTOSIHUIO Ha /ATy,
yYKa3aHHYIO MpenoaaBaTesieM. BoIMONMHUTh KOPPEKTUPOBKY JAHHBIX MOHUTOPHUHTIA.
BBecTu cBepXypoyHOE HCIOIb30BAHUE TPAKTOPOB M aBTOMOOUJIEH B 00BEME,
O0OyCJIOBJIGHHOM HMEIOIIUMUCS BO3MOXKHOCTSIMU apeHbl, C LIEJbI0 COKpAIlCHHS
octaBiierocsi 00béma pador. CoCcTaBUTh OMEPATUBHBINA MJIAH C YYETOM TEKYILETO
COCTOSIHUS BBITTOJTHEHUS IPOEKTA.

Tema 2 «YnpaBjieHHe COAePKAHNEM MPOEKTA)

Jlabopatopuasi pabota 2 «BbIsiBjieHHE pe3epBOB COBEpPIIEHCTBOBAHUSA
MPOEKTAa. BrisiBrieHne pe3epBoB COBEPILIEHCTBOBAHHUS ITPOEKTA.
[Ipoananu3upoBaB omnucaHue y4eOHOW CHUTyallH, BBISIBUTH WMEIOIIMECS PHUCKU
BO3HUKHOBEHUS HEYUYTEHHBIX 3aTpaT. [IpoaHanu3upoBaB MMEOUIUMECS PECYPCHl U
bTEPHATHBHBIC BaPUAHTHI BHITIOJIHEHUS] Pa0OT, YCTAHOBHUTH, MOXKHO JIU HAYaTh
paboTy «pa3BeleHHUE PHIOB» €€ 10 Hayaja 3UMHEro Hepabouero mnepuoja.
OnpenenuTh, Ha CKOJBKO MOXHO COKPATUTh BPEMs BBIMOJHEHUS MPOEKTa IMpHU
MaKCUMaJbHO  JIOCTHOKMMOW HMHTEHCHU(PUKALIMM TEMIIOB €ro  peaju3aluu.
[Ipensioxkuth U 00OCHOBATH HauOoJiee ONPABAAHHBIA KOMIIPOMHUCC MEXIY
3aTpaTamMu Ha BBITIOJIHEHUE MMPOEKTA U €T0 MPOIOKUTENBHOCTBIO.

2. Kputrepum oueHku:

MakcumanbHO€ KOJU4YecTBO 0amioB — 60 6ayios.




(s KX A0TOo 3aaHusl):

15 6. — 3a7aHKEe BBIMIOJHEHO BEPHO;

14-10 6. — Tpu BBINOJHEHUM 3aJaHUs OBLUIM JOMYIIEHBI HETOYHOCTH, HE
BIIMSIONIME HA PE3YJIbTaT;

9-3 6. — npu BBITIOJHEHUH 3aJaHUs ObUTH JIOMYIIICHBI OIUOKH;

2 - 1 6. — nMpu BBHINOJHEHUHM 3aJIaHUSI OBUIM JIOMYIIEHBI CYIIECTBEHHbBIC
OIITHOKH.

0 6. — 3a7aHKe He BBHIMTOJHEHO.

3 MeToauyecKre MaTepuaJibl, onpeje/soiiue Npoueaypbl OeHUBAaHUSA
3HAaHUM, YMeHM#, HaBbIKOB M (WIH) oOObITa /[JesATeJbHOCTH,
XapaKTepHu3yKLMX 3Tanbl POPMUPOBAHUSA KOMIIETEHLIUN

HpOHGIIypBI OLCHUBAHUA BKIIOYAKOT B cebs TGKYHH/Iﬁ KOHTpPOJIb H
IMIPOMCIKYTOUYHYIO aTTCCTAIIUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIOJIb30BAHUEM
OLICHOYHBIX CPEACTB, MPEACTABICHHBIX B II. 2 JAHHOTO MPUJIOKEHUS. Pe3ynbTarsl
TEKYIIEr0 KOHTPOJIA JOBOAATCS JO CBEICHUS CTYJIEHTOB JI0 MPOMEXYTOUHOU
aTTEeCTaIlH.

3ayeTr NPOBOJUTCS MO PACTIMCAHUIO MIPOMEKYTOYHON ATTECTAIUH.

KonuyecTBO BOIIPOCOB B 33JlaHUH — 3: JIBa TEOPETUYECKUX BOIIPOCA U OJTHO
IPAKTUKO-OpUEHTUPOBaHHOE 3a1aHue. OObsBICHUE PE3yJIbTaTOB MPOU3BOIUTCS B
JIeHb 3ayera. Pe3ynbrarel arrecTauuy 3aHOCATCS B BEIOMOCTb M 3aYETHYIO
KHWKKY CcTylneHTa. CTyleHTbl, HE NPOLIEAIINE IPOMEKYTOUHYIO aTTECTALUIO 110
rpaduKy, 10KHBI JUKBUIMPOBATH 33J0OJKEHHOCTh B YCTAHOBJIEHHOM MOPSIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

VY4eOHBIM MJIAHOM MPEAYCMOTPEHBI CASAYIOIINE BUIbI 3aHATHIA:

- ICKIUY;

- TabOpaTOPHBIE 3aHATHS.

B Xonme meKIMOHHBIX 3aHATUH paccMaTpUBAIOTCS HH(OPMALMOHHBIC
TEXHOJOTMH ¥ TPOTPpAaMMHBIE CPEACTBA B YIPABICHUM TMPOEKTA, JAIOTCS
PEKOMEHJIAlMK JJII CaMOCTOSITENIbHOM paOOThl UM TOJTOTOBKE K J1a0OpaTOpHBIM
3aHATHUSM.

B xone nabopaTopHbIX 3aHATUN YIUIYOJSIOTCA U 3aKpEIUIAIOTCS 3HaHUSA
CTYACHTOB IO PSIIy PACCMOTPEHHBIX BOIPOCOB, PA3BUBAIOTCS HABBIKU YIPABICHUS
IPOEKTOM.

[Tpu moAroTOBKE K TaOOPATOPHBIM 3aHATHSAM KaXKABIHA CTYIACHT JOJIKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATyPy;

— U3yYUTh KOHCIIEKTHI JIEKIHI;

— MOATOTOBUTH OTBETHI Ha BCE BOIIPOCHI 110 U3y4aeMoOil TeMe.

B mnpouecce moAroTroBku K JaO0OPATOPHBIM 3aHATUSAM CTYAEHTHI MOTYT
BOCTIOJIb30BaThCSl KOHCYIbTALUSAMHU MTPENoJaBaTes.

Bompocel, He paccMOTpeHHBIE Ha JEKIHSIX, JODKHBI OBITh HM3y4YEHBI
CTYACHTAMH B XOJE CaMOCTOSATEIbHON paboThl. KOHTpONb camMoOCTOSTENBHON
paboThl CTYACHTOB HaJ Y4EOHOM MpOTrpaMMoOil Kypca OCYIIECTBIISIETCS B XOJIe
3aHsaTH. B Xome camocToATensHOM palOThl  KaXIbl  CTYIEHT o00s3aH
OPOYUTATh OCHOBHYIO M TIO BO3MOXXHOCTU JIOTIOJHMUTEIBHYIO JIUTEpaTypy IIO
U3yd4aeMoll TeMe, JONOJHUTh KOHCIEKTHI JEKUMH HEIOCTAIOIIUM MaTepUajoM,
BBIMMCKAMU W3 PEKOMEHJIOBAaHHBIX IEPBOMCTOYHUKOB. BBIIETUTH HEMOHSTHHIE
TEPMHHBI, HAUTH HUX 3HAYCHHE B DHIUKIOMEINYECKUX CIOBAPSX.

CTyneHT MODKEH TOTOBHUTHCA K MPENCTOSIIEMY JabopaToOpHOMY 3aHSTHIO
o BceM, 00O3HaueHHBIM B pabouell mporpamMme AUCHUTUTMHBI BOTIPOCAM.

JUis MOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO M IMPOMEXKYTOUHOMH
aTTeCTallid CTYJEHThl MOTYT BOCHOJIb30BaThCS ANEKTPOHHO-OMOIMOTEUHBIMU
cucremMamu. Taxke oOydaromuecs MOTYT  B35Th Ha  JIOM HEOOXOIUMYIO
JUTEPATYPY Ha aboHeMeHTe YHUBEPCUTETCKON  OMOMMOTEKH WU
BOCTIOJIb30BAThHCS YUTATBHBIMU 3aJIaMH.
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