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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

OIIK-4:Cnoco0eH 000CHOBBLIBATh U NIPHHUMATHL (PMHAHCOBO-)KOHOMHUYECKHE H OPraHH3aLMOHHO-YNIPAaBJeHYeCKHE PellleH!s1 B
npodeccHoHaIbHOM JeATeJbHOCTH.

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHaIN3¢ COBPEMEHHBIE MOIXO0IbI K HU3Y4EeHHIO TPOOJIEMHBIX CUTYaLUi, a TaKkKe HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUeHTHPOBAHHBIX Ha pa3pelleHre MpoOIeMHBIX CUTYaIii (COOTHeCeHO ¢ uHaukaropom YK-1.1)

YMmeTn:

Hcnonb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO/IbI K U3yUEeHHIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpaTeruii, OpUSHTUPOBAHHBIX Ha pa3pellieHne MPOOIEMHBIX CUTYaIMi (COOTHEeCeHO ¢ nHaukaropom YK -1.2)

Baanern:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYaLHi, a TakKe
HMHCTPYMEHTOB Pa3pabOTKH CTPATErnii, OpPHEHTHPOBAHHBIX Ha pa3pelleHNe IPOOIEeMHBIX CUTYalunii (cooTHeCeHO ¢ HHauKaTopoM YK-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HaumeHnoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH
Pazgen 1. MeTo10/10THsI CHCTEMHOI'0 MOAX02 B
yHpaBJIeHHH

11 OO011ast XapaKTepUCTHKA CHCTEMBI YIIPABJICHUS OpTraHU3aI[UCH. 1 2 YVK-1 JIT.1 JI1.2 JI1.3 JI1.4
IIpeamer yueOHON TUCIUIIIMHBIL, OCHOBHOE COJIEPKaHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U TIOCIIEOBATEIFHOCTD H3JI0KEHHS MaTepHaa. J2.4
B3anMocBsI3b TEM € LENSAMH U 3a/1a4aM¥ JUCLIUTUINHBI.

Meroauyeckue MaTepHaibl U peKOMEHIAIHH.

OcHoBbl TeOopuH cucteM. [1oHsITHSA, XapakTepu3yIoLye
CTpoeHHe U pyHKIHMOHHpOBaHUe cucTeM. Knaccudukamnms u
3aKOHOMEPHOCTH cucteM. DopMani30BaHHbIE MOJIEIN
CHCTEMHOTO aHaJIH3a.

/JTex/

1.2 CuCcTeMHBIN, TPOIIECCHBIN U CUTYAITMOHHBIA MTOIX0/ B 1 2 VK-1 JI1.1 J11.2 J11.3 J11.4
ynpasieHnH. MneHTnuKanys NpuHIMIIOB YIPaBICHHS JI1.5J12.1 J12.2 J12.3
u3yvdaeMbIMu cucteMami. /TIp/ 2.4

1.3 Knaccupukanus u 3akoHOMEPHOCTH (HYHKIIMOHUPOBAHUS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
cucreM. Beiienenue crienn(puueckux XapakTepuCTHK JI1.5J12.1 J12.2 J12.3
uccnenyemoit cucremsl.  /IIp/ 2.4

1.4 CucTeMHBIH aHAU3 KaK METOAOJIOTHS PeIeHHUs IpodJieM 1 6 VK-1 JI1.1J11.2 J11.3 J11.4
CuHCTeMHBII aHAIN3 B CTPYKTYpPE COBPEMEHHBIX CHCTEMHBIX JI1.5J12.1 J12.2 J12.3
UCCIIeI0BaHN I J12.4
Knaccudukanus npodieM o CTeneH! UX CTPYKTYpH3aLUH
TIpuHIMIIBI pelIeHHs XOPOIIO CTPYKTYPHU30BaHHBIX POOIeM
/Cp/




1.5 [IpuHuUIEI peleHus HECTPYKTYPU30BaHHbIX IPOOIeM YK-1 JI1.1J11.2 J11.3 JI1.4
[puHIMIE penieHus cnaboCcTpyKTYPU30BaHHBIX POOIIEM JI1.5J12.1 JI2.2 J12.3
OcHosHble 3Tanbl U MeTobl CA /Cp/ 2.4

1.6 Cucrema npennourenuii JITIP u cucteMHbIi moaxon K YVK-1 JIL.1J11.2 J11.3 J11.4
MpoIiecCy NPUHATHS peIIeHUH JI1.5J12.1 J12.2 J12.3
PasButHe cucTeMHBIX PEACTABICHUN 2.4
CHCTEeMHOCTb MPAKTHIECKOH aesrensHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX YK-1 JI1.1J11.2 J11.3 J11.4
CUTyallui B yIIpaBICHUN. JI1.5J12.1 JI2.2 J12.3
Mogenuposanue GyHKIMOHUPOBaHUs cucteM. JIuHeliHble 1 2.4
HEJIMHEHHbIE MOJIENH.

Mertoapl moucka cioxHbIX pobiem. [TaHopama MeTo10B
pelIeHus CIOXKHBIX IpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHHUHU U YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yupasnsgromas 1 ynpasiseMasi CHCTEMbI, 0COOEHHOCTH
B3anMoJiericTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYCHUH MTPOOIEMHBIX YK-1 JIL.1J11.2 JI1.3 J11.4
CHUTyaIluii B yIIPaBJICHUU. JI1.5J12.1 J12.2 J12.3
ITocTpoenne TMHEWHBIX U HEMTUHEWHBIX MOJIETIEH TP 2.4
MPOEKTUPOBAHUH M aHANIN3e (PYHKIIHOHHUPOBAHUS CUCTEM.

(pabota Bemmomusiercs B LibreOffice) /TIp/

1.9 Knaccudukanus mpodiieM, BOSHUKAIOMIHX PU peann3anun YK-1 JI1.1J11.2 J11.3 J11.4
yIpaBieHuecKoil nesTenbHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.5J12.1 J12.2 J12.3
(yHKIMOHABHOM U cTpaTrerndeckoit mpuposl. /Cp/ 2.4

1.10 MeTopI ToKCKa CIIOXKHBIX TpobiieM. Mcnonbp3oBaHue VK-1 JI1.1J11.2 J11.3 J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.5J12.1 J12.2 J12.3
YIpaBICHAH. 2.4
N3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

WneHTuduKanms 1 aHATU3 YIPABISIONICH U YIIPaBJIIeMO
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Paznen 2. UHCTPYMEHTBI CTPaTerH4ecKoro ynpapjieHus

2.1 Crpykrypa 6usHec-ctparerun. Pazpaborka 6u3Hec- crpaTerun VK-1 JIT.1 JI1.2 JI1.3 JI1.4
U (PyHKIIMOHANBEHON CTPYKTYpPhI YIIPaBIECHUS JI1.5J12.1 J12.2 JI2.3
KkoMranue. CHCTEMHBII OAXO/: B3aHMOCBS3b KOMITOHEHTOB 2.4
CTPaTEruuecKoro aHajiu3a.

Bri6op HampaBieHH# qesITeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBH3HHU
HaIpaBIIeHUH NeITeIbHOCTH KoMmaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka QyHKIIMOHATBLHON YK-1 JIL.1J11.2 J11.3 J11.4

CTPYKTYpHI yIpaBJIeHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.5J12.1 J12.2 JI2.3
2.4

2.3 Cucrema ynpasieHUs] U3MEHECHUAMH. MeTo bl YK-1 JI1.1J11.2 J11.3 J11.4
MIPOEKTUPOBAHUS YIIPABICHUS yIydIIeHNsT OM3HeC- JI1.5J12.1 J12.2 J12.3
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUHN. 2.4
TokazaTenn m3MeHeHui cpensl pupmbl. CTpyKTypa
CTpaTeruueckoro aHanusa. [lokasarenu aganTHBHOCTH
¢upwmer. /Cp/

2.4 Br16op HanpaBneHuit 1eSTeIbHOCTH KOMITAaHHY, YK-1 JIT.1J11.2 J11.3 JI1.4
KOpIOpaTHUBHAsl CTPATErHsl, KAK HHCTPYMEHT PEBU3UU JI1.5J12.1 J12.2 J12.3
HaTIPaBIICHUH NeATeIIbHOCTA KOMIaHUH. AHAIHA3 J12.4
CYIIECTBYIOIINX HAMPABJICHUH AeaTeabHOCTH KoMnanu. /IIp/

2.5 Pa3paboTtka CTpyKTYpBI CTPaTerH4eckoro aHajlu3a. YK-1 JIT.1J11.2 J11.3 JI1.4

B3anMOCBsI3b KOMIIOHEHTOB CTPATErHYECKOTO aHAIIH3a.
OCHOBHBIE KOMITOHEHTBI CLICHAPHOT'O aHAJIH3A.
Wnentndukaius Hanboee HHTCHCHBHO U3MEHSFOIIHXCS
KOMIIOHCHTOB BHEIITHEH CPEJIbl, OL[CHKA MX B3aHMOCBSI3HU C
JPYTHMHU dJIeMEHTaMu. MeToIbI KOHCTPYHPOBAHHS
cueHapues. /JIex/

JI1.5J12.1 J12.2 J12.3
2.4




2.6 PazpaboTka CTpyKTypBbl CTPaTErMYECKOr0 aHAIM3A. 1 2 VK-1 J1.1J11.2 J11.3 J11.4

B3anMocBs3b KOMIIOHEHTOB CTpaTernueckoro ananusa. /IIp/ JI1.5J12.1 J12.2 J12.3
2.4

2.7 CueHapHbI aHaNU3 U CLIEHapHOE INIaHUpoBaHKue. MeTobl 1 8 YK-1 J1.1J11.2 J11.3 J11.4
CIIEHApHOTO aHaim3a. Pa3paboTka KOPIOPaTHBHON CTpaTernn JI1.5J12.1 J12.2 J12.3
U OM3HEC-CTPATETMM Ha OCHOBE PE3yIbTaToOB CLEHAPHOIO 2.4
ananmsa. /Cp/

2.8 BbusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.2 J11.3 J11.4
ctpateruu. IHHOBaIMoHHbIE POPMBI OH3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
WuHoBanuoHHas TpaHchopmanus 6usnec-mogeneit. /Cp/ J12.4

2.9 Wnentudukanus Hanboiee MHTCHCUBHO H3MEHSIOIINXCS 1 2 YK-1 JI.1J11.2 J11.3 J11.4
KOMIIOHEHTOB BHEIHEW CpPE/Ibl, OLIEHKA UX B3aMMOCBA3H C JI1.5J12.1 J12.2 J12.3
JIPYTHMH 3JIeMeHTaMHi. MeTOoIbI KOHCTPYHPOBaHUS J12.4
CLICHapHEB.

Pa3paboTka KOPIOPATHUBHBIX CTPATETHil, (PyHKIIMOHATEHBIX
CTpaTeruil ¥ GU3HeC-CTPAaTErUU B YCIOBUSX UCIIOIb30BAHUS
crieHapHoro aHanm3a (padora Beimonnsiercs B LibreOffice)
Mp/
2.10 /3auért/ 1 0 VK-1 J1.1J11.2 J11.3 J11.4

JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJACTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJIS IPOBEJCHUS TEKYLIECH U MPOMEXYTOYHOH aTTECTALUH MIPEICTABICHBI B
[Ipunoxenun 1 k pabouei mporpaMmMe TUCHUTUTAHBL.

5. YYHEBHO-METOIMYECKOE U TH®OPMAINIMOHHOE OBECIIEYEHUE JUCHUITINHBI

5.1. OcHoBHasi InTEepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3zparenscTBo, rox Konunu-Bo
JI1.1 |Pomuonosa E. B., Puna |Crparernueckoe ynpasieHHe OpPraHU3alUsIMu: Mormmkap-Oma: MoBomkckuii | https:/biblioclub.ru/inde
A. H., Hlupmosa JI. C. |yue6HOe mocobue roCyJapCTBEHHBIN x.php?
TEXHOJIOTHYECKHUH page=book&id=437109
yuusepcurert, 2015 HEOTrPAaHMIEHHBIN JOCTYII
JUTSL 3apETHCTPUPOBAHHBIX
noJjb30BaTeei
JI1.2  |Bmosun B. M., Cypkosa | TeopHsi CHCTEM U CHCTEMHBII aHAJIN3: YIEOHUK Mocksa: U3aarenscko- http://biblioclub.ru/index.
JI. E., BanenTunos B. A. TOProBasi KOpropamus php_?
«JlamkoB u K°», 2016 page=book&id=453515
HEOTpaHMIEHHBIH JOCTYII
IUTST 3apeTHCTPHPOBAHHBIX
MI0JIb30BaTeIICH
J1.3 |Cumu4, B. A., Cunia, | Teopust CHCTEM M CHCTEMHBIH aHAU3: yaeOHOe Tomck: Tomckuit http://www.iprbookshop.
M. I nocooue rOCyIapCTBEHHBIH ru/13987.html
YHHUBEPCUTET CUCTEM HeOI‘paHH‘IeHHBIP‘I JOOCTYIT
yIIpaBICHUs 1 IUTST 3apeTHCTPHPOBAHHBIX
panuosnekTporrku, 2011 nomb30BaTeneH
J1.4 |Jsaamay 1O. B. Crparernueckoe ypasieHHe IPOIEeCCHO- Mockaga: [Taneotwn, 2013 http://www.iprbookshop.
OpPUEHTHUPOBAHHBIMH OpraHm3anusMu: MoHorpadus ru/48698.html
HEOTpaHMIEHHBIH JOCTYII
IUIST 3aPeTHCTPHPOBAHHBIX
MOJIb30BaTENEN
JI1.5 |Anmymos, A. 5. Crparerndueckoe ynpasJeHHe Mocksa: Texuoctepa, 2015 | http://www.iprbookshop.

ru/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX

MOJIb30BaTeNICH

5.2. Jlono/iHUTEIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH

3armaBue

W3narenscTBO, TO

Komanua-Bo




ABTOpBI, COCTaBUTEIHN 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Jist Mockga: JTamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |CekneroBa, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.
Tyuxosa, A. C. rocooue roCyJapCTBEHHBIN ru/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 3apErHCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
JI2.3 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIHA ru/78850.html
YHHBEPCHUTET, 9bC ACB, HEOTpaHUYEHHBIN JOCTYTI
2017 IUTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH
2.4 JIugepcTBO M MEHEDKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnast https://biblioclub.ru/inde
KypHAIL: KypHaI sKOHOMHKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYTI
VTS 3aPETHCTPUPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

NCC "Kouncynsrantllnoc"

NCC "T'apant" http://www.internet.garant.ru/

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 obecrieyeHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Tpn HEOOXOIUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 370POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B OpMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpManuy. J{jis JIul ¢ HapyHIeHUAMY 3pEHUs: B
bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHo# (opme. JJis auI] ¢ HApYIIEHUSIMU OIIOPHO-BUTaTeIbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Momenienust 11 Bcex BUIOB paboT, MPEeTyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHbI HEOOXOIUMOH CIIEIMaIn3uPOBAHHOMN YyUueOHOM
MeOeNbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHUIO TN CIHUIIJIMHBI (MO JIA)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHPOBAHMA, ONTUCAHUE IIKAJI OLleHUBAHUS

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapusromniue
KOMIIETEHIIUIO

Ilokazarenu
OLICHUBAaHUS

Kputepuu onienuBanus

CpencrtBa
OLIEHUBAHHUS

YK-1: CnnocobeH oCyIecTBIATh KPUTUUECKUNA aHATIU3 MPOOJIEMHBIX CUTYallMi Ha OCHOBE
CHUCTEMHOT'0 TI0JIX0/1a, BEIPA0AThIBATh CTPATErHIO ACUCTBUN

UHCTPYMEHTOB

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanudunuponannas Bompocsr k
CHUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKa IpeuMyInecTB U | 3adery (1-20)
COBpPEMEHHBIE MOJIXO0JIOB K U3YUEHHUIO | HEIOCTATKOB KaXKJI0TO P - pedepar
MOJIXO/IbI K M3YYEHUIO | IpOOIeMHBIX nojxoaa u uHCTpyMmenra; | (Momyns 1,
POOJIEMHBIX CUTYaIui, KOTOpbIE MOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCS | COACPIKATENLHOCTh Monys 2,
UHCTPYMEHTBI Ui pa3paboTKu OTBETa; YMECHHE TeMbl 1-4)
pa3paboTku CTpaTerui, MPUBOANUTH TIPUMEPHL;
CTpaTerui, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue MPECTaBICHHOH B
paszpelieHue MPOOIEMHBIX 0TBeTax HHPOpPMAIIH
pOoOJIEeMHBIX CHUTYyaIUH, MaTepHuaiam JEKIUN U
CUTYyalHi 0COOEHHOCTH y4eOHOIl TuTeparypsl,
COOTBETCTBYIOIINX CBEJICHUSIM U3
CTpaTEerHuecKux MH(pOPMAaIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHeT;
LIeJIEHANPaBICHHOCTh
MOKMCKa 1 0TOOpa; 00beM
BBITIOTHEHHBIX paOOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beme)
Ymers - DddexTuBHOE O60CHOBaHHOCTh Bomnpocs k
UCTIOJTb30BaTh pUMEHEHHE OXKHUTaeMOM 9K3aMeHy
OCHOBaHHBIE Ha COBPEMEHHBIX addexrrBHOCTH MeTOOB | (21-39)
CHCTEMHOM aHaJM3e | TOJXOMOB K M3YYCHHUIO | MCClleioBaHus ¢ yuetoM | P - pedepar
COBpPEMEHHBIE pOOIEMHBIX cneunpuku nzydaembix | (Mogyns 1,
MOJXO/Ibl K U3YUYEHUIO | CUTyalHii, KOTOPbIE OM3HEC-TIPOIIECCOB, TemMa 4-7,
poOIEeMHBIX MOTYT MCIIOJIb30BaThCs | MOJIHOTA aHATUTHYECKUX | Moaysns 2,
CUTYallHil, a TAaK¥Ke TUTS pa3paboTKU MaTepHalioB, TEMBI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEePU3YIOLIUX Keiic-3agaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | pe3yJIbTATHI 1
CTpaTeruii, paspernienne MIPOBEICHHOTO
OPUEHTHPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEI0BaHUS
paspenieHne CUTYyallui, a TAaKXKe BBIOMPAaEMBIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTETHYECKUX




Bnanets - Braneer naBbikamu D¢ heKkTUBHOCTH Bompocsr k
[IPaKTUYECKON MIPaKTUYECKOU BBIOMPAEMBIX METOJIOB JK3aMeHY
peanu3aiueii peanu3alm MPAKTHYCCKOMN (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3aiuu Ketic-3anaua
CHUCTEMHOM aHaJM3€ | IMOJXOMO0B K U3YYEHHUIO | COBPEMEHHBIX IOJAXOM0B |2
COBPEMEHHBIX POOJIEMHBIX K U3YYEHHIO MPOOIEMHBIX

HOJXO/I0B K CUTYyallui, KOTOpbIE CUTYyallui, KOTOpbIE

U3YYCHHIO MOTYT MCIIOJIb30BaThCS | MOTYT UCTIOJIB30BATHCS

poOJIEeMHBIX pa3paboTKu cTpaTeruii, | pa3paboTKu cTpaTerui,

CUTYAaIlUi, a TAaKXKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paspelieHue

pa3paboTku POOJIEMHBIX MpOOJIEMHBIX CUTYAIH, a

CTpaTeruu, CUTYyallUH, TaKke

OPUEHTHPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOLIUMH

pasperieHue COOTBETCTBYIOLIUX CTpaTeru4ecKuMu

poOJIEeMHBIX CTpaTErHYECKUX WHCTPYMEHTaMHU

CUTYallui UHCTPYMEHTOB

1.2 IIIkansl OLICHUBAHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsl aTTEeCTallds OCYIIECTBIISICTCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)

- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIM HHbIe MaTepuasibl, HE06X0AUMble AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylumMx 3Tanbl GOpMHUpPOBaHHUS KOMIETEHLHMI B MHpoLecce OCBOEHHS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII NOAXOJ B CTPATETHUECKOM VIIPABIECHHUU
(HaumeHosaHUe OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

1. Dransl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. OCOOCHHOCTH CHCTEMHOTO ITOX0/1a B YIIPABICHUH.

3. BriOop HampaBieHus cTpaTernyeckoro pa3BUTUs OU3HeEca.

4. dakTOophl NPUBJIEKATEILHOCTH PHIHKOB C TOUKHU 3pEHMSI pocTa OM3HECa KOMITaHUU.

5. OCHOBHBIE 3TaIlbl Pa3pabOTKU KOMILJIEKCa CTPAaTeruii KOMIIaHHH.

6. CucTeMHBI!, MPOLIECCHBIN U CUTYallMOHHBIH MOIXObI B YIIPABICHUH.

7. Poisib ccTeMHOI0 aHajIu3a B Mpolecce pa3paboTKU KOMIUIEKCa CTpaTeruii KOMIaHHH.
8. Teopus cucrem. Kimaccudukarus cucrem.

9. IIporHo3upoBaHHe Pa3BUTHS CUTYallUH Ha PHIHKE HA OCHOBE CLIEHAPHOTO aHAIN3a.
10. JIeKOMITO3UIMS CTPATErNYECKUX 1IeJIe KOMIIaHUH.

11. CrpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponbp  cTepHEBBIX KOMIIETEHIMH KOMIIaHUM B (OPMHUPOBAHMM YPOBHS €€

KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEW YAaCTH CTPATETUYECKOTO aHAIU3A.

14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYpPUPOBaHHBIE IPOOIEMBI.

15. Crparerudeckue rpynnbl KOHKYPUPYIOIIUX KOMIIAHH; aHaIU3 CTPATerHYeCKuX TPyI.
16. PazpaGorka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX

POCCHUICKHAX KOMIAHUSIX.



17. CoBpeMeHHBIE  TOAXOABI K  PEUICHHIO  HECTPYKTYpHPOBAHHBIX M clabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CEIrMEHTOB.

19. Crpareruu KOMIaHUI-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIUJIEPCTBO.

20. CucTeMHBIi aHAU3 B U3yYSHUU TPOOJIEMHBIX CUTYalluii B YIPaBJICHUU.

21. Crpareruu KoMIaHui-TIOCTIEIOBATENEed U KOMIIAHUN, OPUEHTUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIUH KOMITAHUH.

23. AHanu3 (MHAHCOBOTO COCTOSHUSI KOMIIAHWH.

24, Nnentudukanus  crpaTerMyeckux  IMO3MIMA ~ KOMIAHWW,  BBIOOP  THUIOBOM
OW3HEC-CTPaTeTUH Ha OCHOBE MCIOJIb30BaHus MaTpuilbl M. [Toprepa.

25. JlunHelHbIe ¥ HEJTMHEWHbIE MOJENU B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMHUpPOBaHKE CTEP)KHEBBIX KOMIIETCHIIMI KOMIIAHUU.

217. [IporHo3upoBaHue U CLIEHAPHBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHaIW3a, pa3jINYHbIC
MTOJIXOJIBL.

29. Metoab!l aHanu3bl GaKTOPOB, H3yYaeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIH3A.

30. Pa3pabotka npoekuuii pakTopoB, M3y4aeMbIX MPH MPOBEACHUHU CIICHAPHOTO aHATHN3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIEHAPHOTO aHATTN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. MarpudHbie ”HCTPYMEHTHI pa3padOTKU KOPIOPATUBHOM CTpAaTETHH.

34. MatpuyHble HHCTPYMEHTBI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue OusHec-moenei, ncnoip3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTHs CLIEHAPUEB IPU IPOBEICHUH CIIEHAPHOTO aHAJIN3a.

37. Wnentudukamnys v aHaau3 HEONPEACICHHOCTEH P MPOBECHUN CIICHAPHOTO aHAIIN3A.

38. Wurepnperanus pesynsratoB PEST- ananusza.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HeONpeaeaeHHOCTH/VIHTeHCHBHOCTD BIUSTHUS Ha
OU3HEC)» TPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl metoauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTounuku monydyeHus MEpBUYHOW U BTOPUYHONW HH(OpMALMM TPU TPOBEICHHUH
WCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HCCIeI0BaHUS IPU MPOBEICHUH UCCIIEI0BAaHUM PBIHKA.

43. [TonsiTe KOHKYpeHTHOM cTpaTeruu (6usHec-crpaterun). OCOOEHHOCTH KOHKYPEHIIMHN B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE UHTEPBBIO B UCCIIEJOBAHUSX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIIEIOBAHUN PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. [lepBuuHas u BTopudHasi UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBIEKATEILHOCTH PHIHKOB.

48. Poinb crierapHOTO aHaNmM3a B MpoIiecce BRIOOPa HAPABICHUH CTPATETHUECKOTO Pa3BUTHS
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHbIE KOMIIOHEHTHI CIIEHAPHOT'O aHaJIM3a.

Kputepuu oneHku.

3aueTHBIN OWJIET COEPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH MPAKTUICCKOW HAIIPABICHHOCTH JIJIS
OLICHKH BJIAJICHHS HABBIKAMU CUCTEMHOT'O MIOJIX0/Ia B CTPATETUYECKOM YIIPABICHUU.

- 50-100 OamyoB (OllEHKA «3a4yeT») - HM3JIOKEHHBIM MaTephal (PaKTHYeCKH BepeH, HaMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00bEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca NEISIMH W 3aJladaMH OOYYCHWS; TpPaBHUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHCHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE MaTepuana MpH OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIONIOJIHUTEIIHON JIMTEPATYPOH;

- 0-49 6amnoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaracMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha NMPAKTHUKE, HEYBEPEHHOCTD H
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENLHBIE U HABOJISIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA IOIXO0/I B CTPATETHYSCKOM VIIPABICHUY
(HaMMEHOBaHUE JTHCIUILINHEI)

Keiic 3agaua 1.

Bel - Biameneny W reHepaybHBIA JUPEKTOP COBPEMEHHOTO POCCHHCKOTO0 MAaITMHOCTPOUTEIHLHOTO
peANPUSITHS, MOCTAaBJIAIOLIETO obopynoBaHue JUIS HedTenepepadaThIBAIOIINX 3aBOJIOB u
cenbxo3npeanpusatuii. [lanaemus BeI3Basia pa3BUTHE CYIIICCTBEHHBIX NU3MEHEHUN Ha BalllUX IIEJICBBIX PBIHKAX, U
3TO TOOYXKIAeT BaC 3ayMaThCsl O MIEPECMOTPE OCHOBHBIX HANPABIICHUH NIESATEIBHOCTH BAIETO MPEATPHUSATHSL. .
Ha cnenyromeit Henene HayMHAETCS €XKETOJTHBIN IMPOIECC CTPATETHYECKOTO TUIAHUPOBAHUS JEATEIbHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JJEMEHTBHI, KOTOpPbIE BBl OyJeT OICHHBATh MPU TMPOBEICHUU OIECHKH
MEePCIEKTUBHOCTH HAMPABICHUN NEATEILHOCTH MPEAITPUITHSL.

2. OnummTe CTPYKTYpy Iporecca (TMOCIeoBaTebHOCTh 3TaloB) IpoIecca TMPOBEICHUS OLCHKH
MEePCIEKTUBHOCTH HAMPABICHUN NEATEILHOCTH MPEAITPUSITHSL.

Keiic 3agaua 2.

Ber - Bimageneny M reHepaubHBIH JAMPEKTOpP aNTeYyHOW ceTH (HecHelHaaTu3upOBaHHbIC aNTeKH),
PacrojoKEeHHOW B rOpoJie ¢ MUJUIMOHHBIM HACEJIEHWEM; B COCTaB CETH BXOAUT 87 amlTek, MPEUMYIIECTBEHHO,
PacIoyIOKEHHBIX B CHAJIBHBIX PallOHaX TOpo/ia U HENoJalleKy OT KPYIHBIX JeueOHbIX yupexaeHui. [lannemus
BbI3BaJIa Pa3BUTHUE CYILIECTBEHHBIX U3MEHEHMM, KaK B CTPYKTYpE CIIpOCca, TaK U B CTPYKTYpE JOXOJI0B aIlTEK; y
BacC CO3/1aJI0Ch BII€YATIIEHUE, YTO Bbl YIIYCKAETE CYIIECTBEHHbIE BOZMOKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0nummTe METOIMKY UASHTU(UKALMU HOBBIX BO3MOYKHOCTEN pa3BUTHsI OM3HECA, UCIIOJIb30BaHNE KOTOPOI
MOJKET IT03BOJIUTh BaM OTBICKATh IIYTH PacIIMPEHUs PhIHKA CObITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0numuTe CTPYKTYpy Ipoliecca MoucKa 1 UACHTH(PHUKAIIMA HOBBIX BO3SMOXXHOCTEH Pa3BUTHs OM3HECA

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUMU 110 BBINMOJHEHUIO

BaZ[aHI/Ie MOJKCT BBIIIOJHATHCA CTYACHTAMU KaK MHAWUBUAYAJIbHO, TaK U HEOOIBIIUMHU rpyimiamu.
HJ’IH BBINIOJIHCHHA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKoOMIIEHHE C KEHCOBOM 3a1aueH;
2. Ompenenenue npoosieMsl;
3. Pa3BuTtne keiica/Pa3zButue ynpaBieHYeCKOM CUTYAIUH.

B TeueHue cemecTpa CTyJIEHT periaer ABa keiica. MakcuMainbHas OLleHKa 3a JBa Keica - 40 6amos.
Kpurepun onenkmn:
e oneHka «31-40 6aoBy» BBICTABIAETCS CTYAEHTY, €ClIM  KEWChI perieHbl npaBuibHo Ha 100%;
e oleHKa «21-30 GanoB», eciy KeHChl pelieHsl npaBuibHO Ha 50%
o oneHka «11-20 6annoBy, €ciii OTBET CONEPIKUT AIEMEHTHI IPaBUIIBHOTO PELLIEHUS, HO UTOTOBBIN
pe3yabTaT HEeBEpHBII
e oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

110 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTHYCCKOM VIIPABJIICHUH
(HauMEeHOBaHHUE AUCLUIUIIHBI)

Tembl pedepaToB

Mooyns 1 «MeTononorust CHCTEMHOTO MO/IX0/1a B YIIPaBICHUHY
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJTMYECTBCHHBIC 1 KAYECTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEJOBaHMSI — LIEJIA UCIIOJIB30BAaHUS, OCHOBHBIE METO/IBI
KonnuectBeHHBIC HccjIe10BaHUsA — IIEJIN UCIIOJIb30BaHUA, OCHOBHBIE METO/IbI
Buasl nHpoOpmManum, ncnoiabp3yeMoil B Uccae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMAIUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHbIi aHAIN3 B pabOTE COBPEMEHHBIX MEX/IyHAPOAHBIX KOMITAHUH.

NogakrowhE



Mooynb 2 « IHCTpyMEHTBI CTPaTETHYECKOr0 YIIPaBICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATErHil
Tunonorus Ouznec-crpareruii no M. [loptepy, ee mpuMeHeHNE B IPAKTUUECKOM eI TEIbHOCTH
MEHEIKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTPaTErMy Ha OCHOBE MCII0JIb30BAaHMsI CLIEHAPHOI'O aHATIN3a
KoHcTpynpoBaHue clieHapueB B POLECCE IIPOBEICHMS CLICHAPHOIO aHAJIN3A.

no

No ko

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBIMIOJIHICT MAaKCUMyM TpH pedepara, MakcuMaibHas OleHKa 33 BCe
pedepatsi 3a Bech cemecTp 60 6aiioB.

Kpurepun onenku 3a onun pedepar:
- 16-20 GayioB BBICTABISETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJICPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISICTCS CTYJCHTY, €CIIM OH MOJATOTOBMII COJICPKATEIbHBIN pedepar, HO YacTh MaTEpPUaAIOB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOMN YacTH CKOMMPOBAHHBIX MAaTEPUAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKATENIBHOT0 MaTepuara.
- 0-5 GayI0B IpM CKOTIMPOBAHHBIX MaTepUaliaXx U HU3KOM YPOBHE BKIIIOUEHHOTO B pedepar marepuana.

3 MeToauyeckue MaTepHasbl, onpejessiiouiie Npoueaypbl OLleHUBaHUS 3HaHMIA,
YyMeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATE/JIbHOCTH, XapaKTEPU3YWINUX 3STambl
dopMuUpoBaHHA KOMIIETEHIIUM

[Tpouenypsl OLIEHUBAHUS BKJIIOYAIOT B ¢€0s TEKYILLIUH KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIMIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTHM IPOBOIAUTCS C HCIOJIb30BAHUEM OLICHOYHBIX CPEICTB,
MIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWJIOKEHHs. Pe3ynbTaTbl TEKYIIEro KOHTPOJSL JOBOJISTCS O CBEACHUS
CTYIEHTOB JIO TPOMEXYTOYHOM aTTECTaLlUH.

IIpomexyTouHas aTrecTanms NPOBOAUTCS B GopMe 3a4eTa.

3aueT NMPOBOJUTCS IO PACIUCAHUIO IPOMEKYTOUHOM aTrTecTanuy. KonMuecTBO BOIPOCOB B 3a4E€THOM
3amanuu — 3. IlpoBepka OTBETOB M OOBSBIEHHE PE3YJIHTATOB MPOU3BOJIUTCS B JE€Hb 3aueTa. Pe3ynbrarel
aTTeCTallMU 3aHOCSTCS B 3a4ETHYIO BEJOMOCTD U 3a4ETHYIO KHWKKY CTyJeHTa. MarucTpaHTsl, HE IPOIIEIIINE
MIPOMEXYTOUHYIO aTTECTALUIO IO IpaUKy CECCUM, JODKHBI IMKBUINPOBATD 33J0JKEHHOCTh B YCTAHOBJIEHHOM
MOPSJKE.

IIpunoxenue 2

METOAUYECKHUE YKA3ZAHUSA 110 OCBOEHHUIO ANCIIUIIJIMHBI
«CHCTeMHBIH MOAX0 B CTPATEIrH4Y€CKOM yIIPaBJICHUMN

Y4eOHbIM IIJIaHOM MIPEAYCMOTPEHBI CIEYIONTNE BUIbI 3aHATHM:

- JICKLINH;

- IPAKTUYECKUE 3aHATHS;

B Xxome neKNMOHHBIX 3aHSATUNA PacCMATPHUBAIOTCA OOIMHME XapaKTEPUCTHKUA CHUCTEM
VOPABJICHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaI[MOHHOTO TOJXOJ0B B
YVIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KIaCCHU(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHCTEMHOTO aHaju3a B W3YYCHUH COBPEMEHHBIX YIPABICHUECKHX MPOOIIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHM KOPHOPATHUBHBIX CTPATETHil M OW3HEC-CTpaTeTuid,



COJIEP’)KaHUE COBPEMEHHOTO CTPATErMYECKOI0 aHaIN3a, METOIHWKM CLEHAPHOIO aHajau3a U UX
MECTO B CTPYKTYp€E CTPATErH4eCKOro aHaan3a.

JlatoTcsi peKOMEeHJalMU Ui CaMOCTOSITENIbHON pabOThl M MOATOTOBKE K MPAKTUYECKUM
3AHATHUM.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJsIFOTCS U 3aKpEIUISIFOTCS] 3HaHMSI CTYJEHTOB I10
pANy PpacCMOTPEHHBIX Ha JIEKIMSIX BONPOCOB, PA3BUBAIOTCA HABBIKM ITOHUMaHUSA U
UHTEPIPETALNN CTPYKTYpPhl M COJAEPKAHMUS CHUCTEMHOTO INOJXO0Ja, aHaiu3a creuupuku
COBPEMEHHBIX METO/IOB CTPATETNYECKOT0 yNPABICHUS, TpaHC(OPMALIUKA CUCTEMBI B3IJI0B Ha
pOJib, 3HAYEHHE M CTPYKTYpPY KOpPIOpPATHUBHBIX CTpaTeruii u OW3HEC-CTpaTerui, METOJOB
CTPAaTErM4eCcKOro aHaJn3a, a TakKE pPOJIM CIEHApPHOIO aHaiu3a B KAadeCcTBE OJHOIO M3
KOMIIOHEHTOB CTpPaTErMuecKoro aHaiau3a, PaccmaTpuBaioTCs BOMNPOCHI HCIOJIb30BaHUS
CUCTEMHOT0 MOJXO0Jla M CLUEHApHOr0 aHalli3a MpU pa3pabOTKe KOPIOPATHUBHBIX CTPATETUH U
OW3Hec-CTpaTeTuii, UCTIOIB30BAHUS METOMOB MarpuuHoro aHanm3a (marpunbl GE/McKinsey,
«IIpuBnexarenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisi MPEeoosieHUus 0aphbepoB Ha
Bxojie», «IIpuBnekarenbHOCTh pbiHKa/O0ecneueHHOCTh pecypcamu it peanu3anuu KOVYy)
npu pa3paboTKe KOPHOPATUBHBIX CTPATETUN U OM3HEC-CTpATEruii NPy MOMOIIKM COBPEMEHHOTO
IPOrpaMMHOI0 O0eCTeueHusl.

[Ipu NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KaK/IbIi CTYIEHT JIOJDKEH:

— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaATYpY;

— U3Y4YUTh KOHCIIEKTHI JICKIUH;

— IOATOTOBHUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME;

— CaMOCTOSITEBHO M3YYHMTh BOIIPOCHI, PEKOMEHJOBaHHBbIE IpENojaBareyieM s
CaMOCTOATENIbHON POPadbOTKH

[lo cormacoBaHuio ¢ MpENnoAaBaTeeM CTYIEHT MOXET MOATOTOBUTH pedepar mo Teme
3aHATHS. B mpolecce MOATOTOBKM K NPAKTUYECKUM  3aHATHUSM  CTYJIEHTBI MOTYT
BOCITOJIb30BaThCS KOHCYJIbTALIMSAMU TPENO1aBATEIIS.

Bormpochl, HE pacCMOTpPEHHbIE Ha JICKIUSAX U MPAKTUYECKUX 3aHSITHUSIX, TOJKHBI OBITh
M3YYEHBI CTYICHTAMH B XOJI€ CAaMOCTOATEIbHOM padboThl. KOHTPOIJIb caMOCTOATENbHON padOThI
CTYZEHTOB HaJl y4eOHOM MporpaMMoii Kypca OCYIIECTBIISIETCS B XOZ€ 3aHATUH METOI0M YCTHOTO
oTrpoca WA MOCPEICTBOM TeCTUpOBaHUs. B xo/1e caMOoCTOsITeNIbHON pabOThl KaKIbIi CTYIACHT
00s13aH MPOYUTATh OCHOBHYIO U II0 BO3MOXHOCTH JOMOJIHUTENBHYIO JIUTEPATYpy MO U3ydaeMon
TE€ME, JOIOJIHUTh KOHCIIEKTHl JIEKIMH HEJOCTAIIIMM MaTEepUaloM, BBINMCKAMU U3
PEKOMEHJOBAaHHBIX IEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMHUHBI, HAUTH UX 3HAUYECHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Ipu peanuzauuu pa3invyYHbIX BUJIOB Y4€OHOU pabOThl UCMIONB3YIOTCSA pa3HOOOpa3HbIe (B
T.4. UIHTEPAKTUBHBIE) METO/AbI 00YUEHHS], B HACTHOCTH:

- MHTEpPAKTHBHAsl JOCKa JJi MOATOTOBKM M MPOBEACHUS JICKIIMOHHBIX M CEMUHApPCKUX
3aHATUM;

- pa3MeIleHuE MaTepualioB Kypca Ha cepepe PIDY mns nmocryma cryaeHtam
METOJNYECKUX MaTEPUAIIOB Kypca.



