[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:
OMO: Makaperko EneNA Higpree@{3cTBO HAYKH M BBICIIETr0 06pa3

pBaHus Poccuiickoit @enepanuu

Ronxtocts: @@ﬁ%ganmoe [QCY/IApCTBEHHOE OromKeTHOE 0Gpa3oBaTEIbHOE YUPEIKIECHHE BEICIIErO
nq. . ).

[laTta nonnmc$
VHMKaanbuﬁ)

c098bc0c1041cb2a4cf926cf171d6715d99ab6ae00adc8e27b55cbele2dbd7c78

02.2022 15:35: o < <
BRI }0<§I§OCTOBCKI/II/I rocylapCTBEeHHBIN sKoHOMIYeckui yauBepcuteT (PIHX)»

PaGouas nporpamma

YTBEPXIAIO

Hupextop MHCTYTYTa MarucTpaTyphl
ﬁ Wsanosa E.A.

«30 » _a137r§/CTa__ 2021 1.

JAUHCHHUIIJIMHBI

CucreMHBIH NOAX0A B CTPATErH4€CKOM YIIpaBJ€HHH

Hamnpasnenue 38.04.08 ®uHaHCH U KpeIUT
Mmarucrepckas nporpamma  38.04.08.03 "®uHaHCOBbIN MOHUTOPUHT U (PMHAHCOBBIE PHIHKHA"

Jlist nabopa 2021 ropma

Kranudukanus

Maructp



KADEIIPA OO0muii 1 crpaTernyecKnii MeHe’KMeHT

Pacnpezle.uenne YacoB JHCUHIUJIHHBI I10 Kypcam

Kype T 1

Bun 3anatuii vy Pl —
Jlekunu 2 2 2
[TpakTuueckue 2 2 2
Hroro ayn. 4 4 4 4
KonrakTHas paboTta 4 4 4 4
Cawm. pabora 64 64 64 64
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHHE

VYueGubli r1aH yTBep)KaeH yu€HbiM coBeToM By3a oT 30.08.2021 npotokon Ne 1.

[Tporpammy coctaBuiI(K): A.3.H. , npod., JumurpuagwH.A. 4// 30.08.2021

3ag. kadenpoii: k.3.H., Jou. ['oHuaposa C.H. e, 30.08.2021

MeTtoanueckum COBETOM HanpaBieHus: [A.3.H., npod., Anudanosa E. H. /) 30.08.2021

4




1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

OIIK-4:Cnoco0eH 000CHOBBIBATh U NIPHHUMATH (PUHAHCOBO-IKOHOMHUYECKHE H OPraHH3aLMOHHO-YNIPaBJeHYeCKHE PellleH!s B
npodeccHoHaIbHOM JeATeJbHOCTH.

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OCHOBaHHbIC Ha CHCTEMHOM aHAaJIN3¢ COBPEMEHHBIE MOXOIbI K U3yUCHUIO MPOOJIEMHBIX CHTYAIIHH, 8 TAK)KE HHCTPYMEHTHI Pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIeMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHauKaropom YK-1.1);

Ponb TeXHOOTUH yIIpaBiIeHHs MPOEKTAMH B CTPATETHYECKOM YIIPABICHUH OpraHu3aluei (cooTHeceHo ¢ nuankaTopom YK-2.1);
CriennuKy 1 METOMBI OIEHKH 3KOHOMUYECKON M (PUHAHCOBOH 3()(EKTUBHOCTH CTPATETHUECKHUX YIIPABIECHUECKHUX PEIICHUH (COOTHECEHO C
unaukaropom OITK-4.1);

YMeTb:

Hcnonp30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE MTOXO0bI K U3YUEHHIO IPOOIEMHBIX CUTYAIHi, a Tak)Ke HHCTPYMEHTHI
pa3pabOTKH CTpATETHii, OpPUCHTUPOBAHHBIX Ha pa3pelleHne MpoOIEeMHBIX CUTYaIHi (CooTHeceHO ¢ nHaukaropom YK -1.2);
O60CHOBaHHO BEIOMPATH TEXHOJIOTHH YIIPABJIEHHS IIPOEKTaMH (COOTHECEHO ¢ HHAMKaTopoMm YK-2.2);

OO0OCHOBBIBATh CTPATETUUECKUE PEILICHNS B IEITEILHOCTH KOMMEPUYECKHX MPEIIPUSATHH HA OCHOBE IKOHOMUYECKOTO U (PMHAHCOBOTO
aHaim3a (cooTHeceHo ¢ naankaropom OITK-4.2);

Baanern:

IIPaKTUIECKON peanu3alii OCHOBAHHBIX Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIX I0JXO0/0B K U3yYEHUIO IIPOOJIEMHBIX CUTYaIUH, a TakxkKe
HMHCTPYMEHTOB Pa3pabOTKK CTPATErtii, OpPHEHTHPOBAHHBIX Ha paspelleHre IpoOIeMHBIX CHTYalHil (cooTHECeHO ¢ nuankaTopoM YK-1.3);
MHCTPYMCHTaMH yIpaBJIeHHs, pa3paboTKX HOBBIX IIPOCKTOB OM3Heca (COOTHECEHO ¢ nHaukaTopoM YK-2.3);

HaBBIKaMH B cepe pa3pabOTKH M pean3alii CTPATETHIECKUX PEIIeHHi B TPOo(ecCHOHANBHON EATeIbHOCTH (COOTHECEHO ¢ HHIUKATOPOM
OIIK-4.3).

3. CTPYKTYPA U COJEP KAHUE JTUCITUITJINHBI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommneren- Jlutepatypa
| 3aHATHA Kvpe MM

Pa3nen 1. MeTop0J10rusi CHCTEMHOI'0 IOAX0/1a B
ylnpaBJeHHH
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O6Hla$[ XapaKTCPUCTHUKA CUCTEMBI YIIPABJICHUS opraHmauHeﬁ.

[Mpenmer y4eOHO# TUCHMILUIMHBI, OCHOBHOE COJICPIKaHHUE,
CTPYKTYpa U MOCIEI0BATEIbHOCTD N3JI0KEHHUS MaTepHuaa.
B3anmocBs3b TeM ¢ LeIIMH U 3aJa4aMi JUCIUIUINHEL.
Metoandeckre MaTepualibl 1 peKOMEHIAUH.

OcHoBbl Teopun cucteM. [oHITHSA, XapakTepu3yIoIIHe
cTpoeHue U GyHKIMOHUpoBaHue cucteM. Kiaccupukanys u
3aKOHOMEpPHOCTH cructeM. Dopmann3oBaHHbIE MOAEITH
CHUCTEMHOTI'0 aHayin3a. MeTo1bl CHCTEMHOI'0 aHaJINn3a B
M3y9YEeHUN IPOOTIEMHBIX CUTYallui B YIPaBICHUH.
MonenupoBanue GpyHKIIMOHUPOBaHUS cucteM. JInHeitHble n
HeJIMHEHHbIE MOJIENH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
pelIeHus CIOXHBIX mpoOieM. Mcnonp30BaHre CHCTEMHOTO
aHaM3a B CTPATETHYSCKOM IUIAHUPOBAHUU U YIPABICHUH.
Turel opranuzanuidi. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yupasnsgromas 1 ynpasiseMasi CHCTEMbI, 0COOEHHOCTH
B3aumoeiicteus. CTpykTypa OusHec-ctpareruu. Pazpaborka
Ou3Hec-cTparerud U (yHKIHOHAIBHOW CTPYKTYPBI
yrpasieHust Komrnanuei. CHCTEeMHBIH OIX0: B3aUMOCBSI3b
KOMITOHEHTOB CTPATETHIECKOT0 aHaJH3a.

Br16op HanpaBieHui 1eSTEIbHOCTH KOMITAaHHH,
KOPIIOpaTHBHAS CTPATETHsl, KAK HHCTPYMEHT PEBU3UH
HarpaBlIeHHH AeATENILHOCTH KOMITaHuH. Pa3zpaboTka
CTPYKTYPBI CTPAaTETHIECKOTO aHaIu3a. B3anMocBs3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHaln3a.

OCHOBHBIE KOMITOHEHTHI CLIEHAPHOT'O aHAJIM3A.
WNnentudukanus Hanboiee HHTEHCUBHO U3MEHSIOLIIXCS
KOMITOHEHTOB BHEIITHEH cpelbl, OLEHKa HX B3aUMOCBSI3H C
JPYTUMH 3JIEMEHTaMH. MeTo/1bl KOHCTPYHPOBaHHS
CIIeHapHeB.

/JIex/

VK-1 YK-2
OIIK-4

JI1.5J11.1 J11.4 J11.2
J11.3]12.4 J12.3 J12.2
2.1

1.2

Knaccudukanus npodieM, BOSHUKAIOMIUX IPU peanu3aluu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6ieMsl CTPYKTYpHOTA,
(yHKIMOHAIBHOI U cTpaTterndeckoil mpuponst. /Cp/

YK-1 VK-2
OIIK-4

JI1.5 JI1.1 J11.4 J11.2
JI1.3]12.4 J12.3 J12.2
J12.1

1.3

CucTeMHBIH aHAIN3 KaK METOOJIOTHS peIIeHuUs IpodIieM
CucteMHBII aHAIIM3 B CTPYKTYpPE COBPEMEHHBIX CHCTEMHBIX
UCCIIEI0BaHU I

Kraccudukanus mpobeM 1o CTeIeHn UX CTPYKTYPH3aIiu
ITpuHUIUIIEI pelIeHNs XOPOIIO CTPYKTYPH30BaHHBIX IIPOOIIEM.
Kraccudukanys i 3akOHOMEPHOCTH (pyHKIIMOHHPOBAHHS
cucteM. Brienenue cnenu@uueckux XapakTepHuCTHK
uccienyeMoii cuctemsl.  Cucrema npeamnourenuit JIIP u
CHUCTEMHBIH MOJIX0/ K MPOLECCY NPUHATUS PEILICHUI
PazButue cucTeMHBIX IIpECTaBICHUI

CucTeMHOCTb MPaKTHYECKOH aesrenbHocTH. /Cp/

30

YK-1 VK-2
OIIK-4

JI1.5 JI1.1 J11.4 J11.2
JI1.3]12.4 J12.3 J12.2
J12.1

Paznen 2. UHCTPYMEHTBI CTPATerH4eCKOro ynpapJieHus




2.1

CHCTEeMHBIH, TPOLIECCHBIN U CUTYallMOHHBIN MOIXO/ B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
nu3yyaeMbiMu cucremamu.Kiaccudukanus u 3akoHOMEpHOCTH
(HYHKIIMOHUPOBaHMS CHCTeM. Brinenenue criennpuyeckux
XapaKTepUCTUK HcCiIeyeMOol cucTeMbl. MeTo bl CHCTEMHOTO
aHaNM3a B U3y4YE€HUU NPOOIEMHBIX CUTYalli B YIIPAaBICHHUH.
[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN TIpU
MPOEKTUPOBAHUH U aHaJIH3€e ()YHKIIMOHUPOBAHHUS CUCTEM.
MeTozpl moucka clioxHbIX pobiem. Mcnonbp3oBaHue
CHCTEMHOT'0 aHaJIM3a B CTPATETNIECKOM IUIAHUPOBAHUH H
YIIpaBIICHUH.

N3yueHne 0coOOCHHOCTEH CUCTEM YIPaBIICHUS.
Wnentudukanus u aHaau3 ynpasisiomeld 1 ynpaBiseMon
CHCTEM, HCCIIeJOBaHuEe 0COOEHHOCTEH X
B3aumoielicTBust.(pabora Beimonusiercst B MS Office).
Paspabotka 6u3Hec-cTparerun. PazpaboTka QpyHKIIMOHATBHOM
CTPYKTYpHI yIpaBiieHHus: KoMmraHueill. PazpaboTka cTpyKTypsl
CTpPaTeruuecKkoro aHaim3a. B3anMocBsa3b KOMIIOHEHTOB
CTpaTETMUECKOTO aHanu3a. YnpaxHeHnue. PazpaboTka
CTPYKTYPBI CTPAaTErHYeCcKOro aHanusa. B3aumMocss3pb
KOMITOHEHTOB CTPATErHIECKOTo aHam3a. Beoop
HaIpaBJICHUH JAEATEIILHOCTH KOMITAHUH, KOPIIOPaTHBHAS
CTpaTerus, Kak MHCTPYMEHT PeBU3UH HaIlpaBIeHUN
JIESITeIBHOCTH KOMIIAHUU. AHAJIN3 CYIIECTBYIOMINX
HaIpaBIIeHUH eITeIbHOCTH KOMIIaHUU.. nenTudukanus
HanboJIee UHTEHCHUBHO W3MEHSIOIIUXCSI KOMIIOHEHTOB
BHEUIHEH CpeJibl, OIIeHKa UX B3aHMOCBSI3H C IPYTHMHU
3JIeMeHTaMH. MeTo/Ibl KOHCTPYUPOBAHHS CILICHAPUEB.
Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATEruy B YCIIOBHUSX MCIOJIB30BAHUS
crieHapHoTo aHanu3a (pabora Bemosnuasercs B MS Office) /Ip/

VK-1 YK-2
OIIK-4

JI1.5J11.1 J11.4 J11.2
J11.3]12.4 J12.3 J12.2
2.1

2.2

Cucrema yrpaBiieHUsI H3MEHEHUSIMH. MeTo b
MPOEKTUPOBAHUS YIIPABICHHs yIydlleHus: Ou3Hec-
npoueccoB. MeToIbl OIIEHKH Ka4eCTBa H3MEHEHH.
TToka3zarenu uzmenenuii cpenpl pupmol. CTpyKTypa
CTpareruueckoro ananmsa. [lokasaresy afanTHBHOCTH
¢upmbl. busHec-MoenH, Kak HHCTPYMEHT pealu3aliiu
OusHec-cTpaterny. ViHHOBanoHHBIE HOPMBI OM3HEC-
Moeneii. IHHoBaoHHas Tpancopmanys Gu3Hec- MoJeei.
/Cp/
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VK-1 YK-2
OIIK-4

JI1.5J11.1 J11.4 J11.2
JI1.3J12.4 J12.3 J12.2
2.1

2.3

CrieHapHbIif aHANM3 U CLIEHAPHOE IUTAHUPOBaHue. MeTobI
CLICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEerny Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananuza. /Cp/

YK-1 YK-2
OIIK-4

JI1.5J11.1 J11.4 J11.2
JI1.3J12.4 J12.3 J12.2
2.1

24

/3auét/

YK-1 YK-2
OIIK-4

JI1.5J11.1 J11.4 J11.2
JI1.3J12.4 J12.3 J12.2
J2.1

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKkTypa u coiepkanue QoHIa OLEHOYHBIX CPEICTB JIsl IPOBEJCHUS TEKYIICH U MPOMEXKYTOYHOH aTTECTALUH MTPEICTABICHBI B
[Ipunoxenun 1 k paboyeil nporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUITINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

U3narenscTBO, TOI

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Bmosuu B. M., CypkoBa |Teopust CHCTEM U CHCTEMHBII aHAIN3: YYCOHUK Mocksa: M3natenbcko- http://biblioclub.ru/index.
JI. E., BaneuTunos B. A. TOProBas KOpHOpAIHs php?
«JlamxoB u K°», 2016 page=hook&id=453515
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |JIsamay 1O. B. CrTparern4eckoe ynpaBJicHHE IPOIECCHO- Mockga: [Taneotwur, 2013 http://Amww.iprbookshop.
OpPHEHTHPOBAaHHBIMH OpraHu3ausIMu: MoHorpadus ru/48698.html
HEOTpaHUYEHHBIN JOCTYII
IUTS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.3 |Annynos, A. S Crparerndeckoe ynpasicHUE Mockga: Texuochepa, 2015 | http://www.iprbookshop.
ru/58867.html
HEOTrpaHHYEHHBIN TOCTYII
IUTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.4 |Cumny, B. A., Cunny,  |[Teopust CHCTEM U CHCTEMHBIH aHaIU3: yueGHOE Tomck: Tomckuit http://www.iprbookshop.
M. II. nocobue TOCYIapCTBEHHBIM ru/13987.html
YHHUBEPCUTET CHCTEM HEOTpaHUYEHHBIN JOCTYII
YIIpaBIeHNs U VTS 3aPETHCTPUPOBAHHBIX
panuodiekTponuku, 2011 nonb30BaTeNeH
JI1.5 |Pomuonosa E. B., Puna |Crparternveckoe ynpasiieHHEe OpraHU3ausIMu: ﬁomxap-Ona: TTosoikckuii | https://biblioclub.ru/inde
A. H., Hlupmosa JI. C. |yueGHOe mocobue TOCyIapCTBEHHBIN X.php?
TEXHOJIOTHYECKHU T page=book&id=437109
yHuBepcuTer, 2015 HEOTpaHUYEHHBIN JOCTYTI
IUTS 3aPErHCTPHPOBAHHBIX
0Jib30BaTenei
5.2. lonosHuTeIbHAS JIHTEpaTypa
ABTOPBI, COCTaBUTEIN 3arnaBue W3znarenbcTBO, TO Konunu-Bo
2.1 JInnepcTBO M MEHEUKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnas https://biblioclub.ru/inde
XKypHAIL: )KypHaI 9KOHOMHMKa, 2018 X.php?
page=book&id=561506
HEOTPaHMYEHHBIH TOCTYII
VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTeneit
JI2.2 |Paxumosa, H. H. VYupasjieHue pucKOM, CUCTEMHBIN aHaJIN3 | OpenOypr: Openbyprekuii | http://www.iprbookshop.
MOJIEITUPOBaHKE: IPAKTUKYM rocyIapcTBEHHBIN ru/78850.html
yauBepcutet, ObC ACB, HEOrpaHUYEHHBII JOCTYI
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
JI2.3 |CekneroBa, H. H., CuctemHBli aHanu3 U NpuHATHE penteHnii: yuebnoe |[Camapa: [ToBoymkckuii http://www.iprbookshop.
Tyukosa, A. C. rnocodue roCyJapCTBEHHbII ru/75407.html
YHHBEPCHTET HeOTpaHMYIEHHBIN JOCTYII
TEJIEKOMMYHHUKAIUI 1 At 33P6FHCTPHPOB§HHHX
undopmatuku, 2017 TOJIb30BaTeNel
JI2.4  |Jlapuonos U. K., Amues [CtpaTerndeckoe ynpaBleHHE: YISOHUK IS Mocksa: Tamxkos u Ko, 2015| http://biblioclub.ru/index.
A. T., Aatunos K. B., |marucrpos php?
Bparun H. U., Tepacun page=book&id=221293
A. H., JTapuonos 1. K. HEOTpaHUYEHHBIN JOCTyT
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC Koncynbrant +
CIIC I'apant

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

MS Office




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAHHYCHHUSIM 30POBbS U BOCIIPUATHS HHPOpMaLUK. J{Jis KL ¢ HAPYILICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B meyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBHOTO amnmnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIeNMAIN3UPOBAHHON yueOHON MeOelbI0 U TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{ist mpoBeieH st JIeKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPaLMIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJI1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JUCHHUIIJIMHBI (MOAY JIST)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IpescTaBiieHsl B [Iprunoskernn 2 k pabodel mporpaMme AUCHUILIHHEL




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrasisioniyue Ilokazarenu Kputepuu onennBanus Cpencrtpa
KOMIETEHIIUIO OLICHUBAHHUS OLICHUBAHMUS
YK-1: CriocoGeH oCcyIIecTBIATh KPpUTHIESCKUN aHAIIU3 MPOOJIEMHBIX CUTYaIlMil Ha OCHOBE
CHUCTEMHOT'O TI0JIX0/1a, BbIPA0AThIBATh CTPATETHIO ACHCTBUIA
3uHath — ocHoBaHHbIe | Crienuduka KBanudunupoBannas Bompocsr k
Ha CUCTEMHOM COBPEMEHHBIX OLIcHKa IpeumyIinecTB U | 3auery (1-20)
aHaymsze MOJIXOJIOB K U3YYECHHIO | HEOCTATKOB KaXI0TO P - pedepar
COBPEMEHHBIC pOOJIEMHBIX MoAXo0/Aa U (Paznmen 1,
MOJIXOJIBI K CUTYallui, KOTOpbIE MHCTPYMEHTA; MMOJIHOTa | Tembl 1-3,
U3Y4YEHHUIO MOTYT U COJEPKATENIbHOCTD Paznen 2,
POOJIEMHBIX UCIIONIb30BAThCS AL | OTBETa; yMEHHE TeMbl 1-4)
CUTyalluH, a TaKKe | pa3paboTku MIPUBOJIUTH TIPUMEPHI;
UHCTPYMEHTHI CTpaTerui, COOTBETCTBHUE
pa3paboTku OpUEHTUPOBAHHBIX Ha | PEJICTaBICHHON B
CTpaTerui, paszpelieHue oTBeTax MHpOopMaIUN
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX MaTepuaiam JeKLIHUU U
Ha pa3pelleHne CUTYyaIui, yueOHOI TUTepaTyphl,
pOOJIEMHBIX 0COOEHHOCTH CBEICHMSIM U3
CUTyalumn COOTBETCTBYIOIIUX UH(OPMAILIMOHHBIX
CTpaTEeruuecKux pecypcoB UHTepHeT;
MHCTPYMEHTOB LeJIeHAIIPaBIE€HHOCTh
MOUCKA U 0TOOpa; 00beM
BBITIOJTHEHHBIX PaOOTHI
(B MOJTHOM, HE MOJIHOM
o0beMe)
Ymers - DddexTuBHOE O060CHOBaHHOCTH Bomnpocs k
UCIIOJIb30BaTh pUMEHEHNE O’KHJaeMOM 3aueTy
OCHOBaHHBIE Ha COBPEMEHHBIX 3P PEKTUBHOCTH (21-39)
CHUCTEMHOM aHaJIn3€ | MOJIXOJ0B K U3YUEHHUIO | METOAOB HccienoBanus | P - pedepar
COBPEMEHHBIE poOJIEeMHBIX C Y4eTOM crenupuKu (Paznen 1,
MOJXOIBI K CUTyalui, KOTOpbIe M3y4aeMbIX Tema 4-7,
U3YYEHHUIO MOTYT OU3HEeC-TIPOIIECCOB, Paznen 2,
pOOJIEMHBIX UCIIOJIb30BATHCS U1 | IOJTHOTA QHATUTHYECKUX | TeMBI 5-7),
CUTyalluH, a Takke | pa3paboTku MaTepHuaos, Keiic-3agaua
UHCTPYMEHTHI CTpaTerui, XapaKTepU3yIOIIUX 1
pa3paboTku OpUEHTUPOBAHHBIX Ha | pe3yJbTaThl
CTpaTerui, paspelieHue IIPOBEJEHHOTO
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX MCCJIETOBAHMUS
Ha pa3pelleHne CUTYyalluH, a TaKKe BBIOMPaEMBIX
pOOJIEMHBIX COOTBETCTBYIOILIUX MpOOJEMHBIX CUTYaITUH
CUTyaIui CTpaTEeruuecKux
WHCTPYMEHTOB




Bnaners -

[IPaKTUYECKON

peanuzanuei

OCHOBAaHHBIX Ha
CHCTEMHOM aHaJlnu3e
COBPEMEHHBIX

MIOJIXOJ/IOB K
U3YYCHUIO
POOJIEMHBIX

CUTyaluH, a TAKXKe
UHCTPYMEHTOB

pa3paboTku
CTpaTeruu,

OPUEHTHUPOBAHHBIX
Ha pa3pelieHue

pOOJIEMHBIX
CUTYyalMi

Bnaneer HaBbIKaMU
[IPaKTUYECKON
peanuzanuu
COBPEMEHHBIX
MOJIXOJIOB K U3YYCHHIO
pOOJIEMHBIX
CUTYalui, KOTOpbIe
MOTYT
HCIIOJIb30BaThCS
pa3zpaboTKu
CcTpaTeruu,
OpPUEHTUPOBAHHBIX HA
paszpelieHue
pOOJIEMHBIX
CUTYalIH,
0COOEHHOCTH
COOTBETCTBYIOILIUX
CTPaTEerHUeCKUX
WHCTPYMEHTOB

D¢ hHeKTUBHOCTH
BBIOMPAEMBIX METOJIOB
MPaAKTUYECKOU
peanu3anuu
COBPEMEHHBIX MOJIX0JI0B
K U3YYCHHIO
POOJIEMHBIX CUTYaIUH,
KOTOPBIE MOTYT
HCIIOJIb30BAThCS MPU
pa3paboTKe CTpaTerui,
OpUEHTUPOBAHHBIX Ha
pasperienue
POOJIEMHBIX CUTYaIUH,
a Takxke 3¢ pekTuBHOCTD
BJIQ/ICHUS
COOTBETCTBYIOIUMHU
CTpaTeruuecKUMHU
UHCTPYMEHTAMHU

Bomnpocsl k
3a4eTy
(40-50)
Ketic-3amaua
2

VK-2: Crnocoben

YIPABIIATH IPOEKTOM Ha

BCECX 9Tanax €ro XKM3HCHHOIo NukKjia

3HaTh - pOJib -TIOUCK U cO0p KpanudunupoBannas Bompocsr k
TEXHOJIOTHI HE0OXOIUMOM OLICHKA IPEUMYILIECTB U | 3a4ETY
yIpaBIeHUS JUTEPaTyphl, HEJI0OCTaTKOB Ka)KI0TO (10-25)
IPOCKTaMH B UCTIOJIb30BaHHE 0JX0/1a ¥ P - pedepar
CTpaTernuecKomM pa3InyYHbIX 0a3 MHCTpyMeHTa; nonHoTta | (Pa3men 1,
yIIpaBJICHUU JTAHHBIX U CO/ICPIKATENIbHOCTh TeMbl 1-2,
OpraHu3aluei; OTBETAa; YMECHHE Paznen 2,

MIPUBOJIUTH TIPUMEPHI; Tembl 1-3)

COOTBETCTBHUE

MPEJCTaBICHHON B

oTBeTax MHPOpMAIUN

MaTepHaiam JeKIUH 1

yueOHOIl TuTeparypsl,

CBEJICHUSIM W3

MH(OPMAaIIMOHHBIX

pecypcoB UHTEpHET;

I[EJICHAIIPABICHHOCTh

MOUCKA U 0TOOpa; 00BeM

BBITIOJTHEHHBIX PaOOTHI

(B TIOJIHOM, HE MOJIHOM

o0beMe)
Ywmersb - - UCTIOJIh30BAHNE - YMEHUE MoNIb30BaThes | Bompocs! k
000CHOBaHHO COBPEMEHHBIX JIOTIOTHUTEITLHOM 3aueTy
BBIOMPATH UH(OpPMAIIMOHHO- JMTEPATYpOH TIpH (25-35)
TEXHOJIOTHH KOMMYHHKAITMIOHHBIX | MOATOTOBKE K 3aHATHsIM; | P - pedepar
YIIPABJICHUS TEXHOJIOTMI | (Pazpnen 1,
MIPOEKTaMU; I100AIBHBIX Tema 1-7,

MH(}OPMaILMOHHBIX Paszpnen 2,
pECypcoB, Tembl 1-7),

Keiic-3amaua
1




Bnanets —
UHCTPpYMEHTaMu
yIIpaBJICHUS,
pa3paboTKU HOBBIX
NIPOCKTOB OM3HeEca;

Bnaneer HaBbIKaMU
[IPaKTUYECKON
peanu3anuu
COBPEMEHHBIX
WHCTPYMEHTOB
yIpaBIeHUS
MIPOCKTaMH,
0COOCHHOCTH HOBBIX
CTpaTeTHYECKHUX
POEKTOB OM3HECa

Bri6upaer
WHCTPYMEHTBI
yIpaBiIeHUs 1
pa3paboTKH IPOEKTOB U
MPUMEHSIET UX MPU
pPELIEHUH KEWCOB U
TECTOB.

Bomnpocsl k
3a4eTy
(30-50)
Keiic-3amaua
1-2

OIIK — 4 CriocobeH npuHUMAaTh SKOHOMUYECKH U (PTHAHCOBO 0OOCHOBAHHBIE
B IIPO(ECCUOHATILHOMN IEATEIIHOCTH;

CTPATETUYECKUE YIPABICHUYECKUE PEIICHUS

3nate cnenuduky u | Cnenuduka merogo | Kpanmmdunmpopannas Bomnpocsl k
METO/Ibl OLICHKHU OIICHKHU olleHKa npeumyiinectB u | 3auety (1-20)
SKOHOMMYECKOH U SKOHOMMYECKOH U HEJOCTaTKOB P - pedepar
¢duHaHCOBOM ¢duHaHCOBOM HKOHOMUYECKOTO (Pazpen 1,
a3 dexTuBHOCTH a3 dexTuBHOCTH 000CHOBaHUS Tembl -3,
CTpATETUIECKUX CTpaTETUIECKUX CTPATETUIECKOTO Paznen 2,
yIpaBIEeHYECKUX pelleHui, aHamu3 yIpaBIEHYECKOTO TeMbl 1-4)
peneHun pOOJIEMHBIX pewienus. [lonHoTa 1
CUTYyaIluH, COJIEPKATENBHOCTh
0COOEHHOCTHU OTBETA Ha BOINPOCHI,
CTpaTeruuecKux YMEHHE MPUBOIUTH
UHCTPYMEHTOB IPUMEDHI;
COOTBETCTBHUE
MPEJCTaBICHHON B
oTBeTax MHpopMaIUN
MarepHaiam JeKIH U
yueOHOM TUTepaTyphl,
CBEJICHUSIM W3
MH(POPMALMOHHBIX
pecypcoB UHTEpHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00beM
BBINOJIHEHHBIX Pa0OTHI
(B TIOJIHOM, HE MOJIHOM
o0beMe)
YMmers — OddexTuBHOE O060CHOBaHHOCTH Bomnpocs k
000CHOBBIBATh pUMEHEHHE OKUTaEMBIX 3ayery
CTpaTeruuecKue COBPEMEHHBIX pE3yJIBTaTOB (21-39)
pelieHus B MOJIXO/IOB K HYKOHOMHYECKOTO U P - pedepar
JeSITeIbHOCTH 000CHOBAHHUIO ¢unancoBoro ananuza, | (Pazmen 1,
KOMMEPYECKHUX CTPAaTErNYECKUX 3¢ (HEeKTUBHOCTH Tema 4-7,
OpeANpUATHH Ha peleHuii u METO/IOB aHaJIN3a C Paznen 2,
OCHOBE KH3Y4YEHHIO y4eToM crieuuGuxku TeMbI 5-7),
9KOHOMHYECKOTO U | MpOoOIeMHBIX U3y4aeMbIX Ketic-3anaua
(hUHAHCOBOTO CUTYyaINi, KOTOpbIE OM3HEC-TIPOIIECCOB, 1
aHanmu3a MOTYT MOJTHOTA AHATUTUYECKUX
UCTIONB30BaThCS [UIL | MaTepuanos,
000CHOBaHHUS XapaKTepU3YIOIUX
CTpaTETUIECKUX pe3yIbTaThI
peleHui MIPOBEIEHHOTO
MCCIICTOBAHHSI
BBIOMPAEMBIX

pOOJIEMHBIX CUTYallui




BnaneTs — HaBEIKAMU
B cpepe pazpaboTKu
U pealn3anuu
CTpaTeruuecKux
pelnieHuii B
npohecCHOHABLHOM
JeSITeIIbHOCTH

Bnaneer HaBbIKaMU
pa3zpaboTku u
peanu3aniu
CTpaTEeruueCcKux
PEILICHHIA, UCTIOJIB3YET
MOJIXOJTBIK H3yYEHUIO
pOoOJIEMHBIX
CUTyalui, KOTOpbIE
MOTYT IIPUMEHSTHCS
npu pa3paboTke u

D¢ hHeKTUBHOCTH
BBIOMPAEMBIX METOJIOB
MPaAKTUYECKOU
peanu3anuu
COBPEMEHHBIX MOJIX0JI0B
K U3YYCHHIO
POOJIEMHBIX CUTYaIUH,
KOTOPBIE MOTYT
HCIIOJIb30BAThCS IPU
pa3paboTKe CTpaTeTui.

Bomnpocsl k
3a4eTy
(40-50)
Keiic-3amaua
2

CTpaTerui, DddexkTuBHAS
OpUEHTUPOBAHHBIX HA | peanmu3anus
paszpelieHue CTpaTEeruuecKux
IPOOJIEMHBIX peLIeHui
CUTYyalMi

1.2 IlIkansl OLICHUBAHUS:

Texymuii KOHTPOJIb YCIEBAEMOCTH M TPOMEKYTOUYHAsT aTTECTaIlds OCYIICCTBISICTCS B
paMKax HaKOIMUTEIbHOM OauIbHO-pEHTUHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4€T)

- 0-49 6aioB (OlLIEHKa «HE3a4EeT)

2 TunoBble KOHTPOJIbHbIE 33JlaHMA WJIM UHbIe MaTepua/ibl, HEOOXOJUMBbIe IJIs
OLeHKM 3HAaHWHM, YyYMEHHMH, HABbIKOB U (WiIHM) onbiTa JAeATe/JIbHOCTH,
XapaKTepu3ywINUX 3Tanbl (pOPMUPOBAHUSA KOMIIETEHL UM B IpoLecce OCBOEHUS
00pa3oBaTeJIbHOU MPOrpaMMbl

Bonpocsl k 3auery

«CucreMHBIN IIOAX0d B CTPATCTUYCCKOM VIIPABJICHUN )
(Haumenosanue OUCYUNIUHbL)

10 AUCIHUIIIINHE

DTarnbl pa3BUTHUS PHIHKOB, HX OCHOBHBIE 0COOEHHOCTH.
OCOo6EHHOCTH CUCTEMHOT'0 TOX0/1a B YIPABJICHUU.
Br10op HampaBiieHUs CTPaTErHyecKoro pa3BUTHs OU3HECA.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUKU 3pEHUS POCTa OM3HECA KOMITAHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTPATEeTHii KOMITAHUH.
CucTeMHBIH, IPOLEeCCHBIN M CUTYAIlIMOHHBIN MOAX0/Ibl B YIIPABICHUH.
Ponb cucteMHOT0 aHanmM3a B Mpolecce pa3padoTKH KOMIUIEKCA CTpaTernii KOMIaHUH.
Teopus cucrem. Knaccudukanus cucrem.
[Iporuo3upoBaHue pa3BUTHS CUTYyallMH Ha PHIHKE HA OCHOBE CIIEHAPHOTO aHAIN3a.
0. JIeKOMIO3HIIMS CTPATETUUECKUX LieIeld KOMITaHUH.
11. CTpyKTypa CTpaTernuecKoro aHajnsa.
12. Ponb CTEPKHEBBIX KOMIIETEHIINH
KOHKYPEHTOCIIOCOOHOCTH.

BOoo~NoOR~WLNE

KOMIIAHHMHB (I)OpMI/IpOBaHI/II/I YPOBHA cC

13. OCHOBHBIE KOMIIOHEHTBI BHEIITHEW YaCTH CTPATETMYECKOI0 aHAJIN3A.

14. HectpykTypupoBaHHble 1 c1ab0 CTPYKTYpHUpPOBaHHBIE TPOOIEMBI.

15. Crparerndeckue rpymnibl KOHKYPUPYIOIIUX KOMIIAHW; aHaIN3 CTPATErMYecKuX rpyI.

16. PazpaGoTtka u aHanmu3 Ou3HEC-IIaHOB. bu3HecC-MIaHMPOBAHUWE B COBPEMEHHBIX POCCHHUCKUX
KOMITaHUSIX.

17. CoBpeMeHHbIE MOAXOJbl K PELICHHWI0 HECTPYKTYPUPOBAHHBIX U CJIA00 CTPYKTYPHPOBAHHBIX
pooJieM.

18. CerMmeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOPA IIETIEBBIX CErMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20. CucTteMHBbIi aHAN3 B U3y4eHUU TPOOJIEMHBIX CUTyalluil B YIPaBJICHUU.

21. Crpareruu KOMInaHUK-TIOCIIeIOBATEICH M KOMIIAHUH, OPUEHTUPOBAHHBIX HA PabOTy B HUIIIE.



22, OneHka KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHON MO3UIIUN KOMITAHUU.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMIIAaHHUH.

24, Wnentudukanust CTpaTernyeckux MO3UIMKA KOMIIAaHUH, BBIOOpP THUIOBOM OM3HEC-CTpAaTerHMu Ha
OCHOBE HcnoJib30Banus Matpuiibl M. [Toprepa.

25. JIvuHeiiHbIe U HeNMHEHHbIE MOJIENH B aHATN3¢ (PYHKIIMOHUPOBAHUS CUCTEM.

26. dopMUpOBaHUE CTEPHKHEBBIX KOMIIETEHIMA KOMIIAHUH.

27. [IporHo3upoBaHue U CLIEHApHbIN aHAJIN3: OCOOEHHOCTH METO/IOB.

28. Br100p dakTopoB, 3yyaeMbIX IPU NPOBEIECHUH CLIECHAPHOI'O aHAJIN3a, Pa3JInYHbIE TOIXObI.

29. Metoabl ananu3bl GaKTOPOB, H3y4aeMbIX P MPOBEJCHUN CIICHAPHOTO aHAIM3A.

30. Pazpabotka npoexiuii pakTopoB, n3ydyaeMbIX IIPH IPOBEACHUH CLIEHAPHOIO aHAJIN3A.

31. KoHctpyupoBaHnue crieHapueB MpH MIPOBEACHUH CLIEHAPHOTO aHAIN3A.

32. buznec-Monenu, MHHOBAaIIMOHHBIE OPMBI OM3HEC-MOIEIICH.

33. MarpuuHbie ”HCTPYMEHTBI pa3padOTKU KOPIOPATUBHOM CTpaTeTrnu.

34. MarpuvHbie HHCTPYMEHTBI pa3pad0TKu OM3HEC-CTPaTeTUH.

35. Crpecc-tecTupoBanue OusHec-mMoeneil, ncnoiap3opanue PEST-ananusza.

36. Wnentudukanus qpaiiBepoB pa3BUTHUS CLIEHAPUEB IPU NPOBEJCHUN CLIECHAPHOTO aHAJIN3A.

37. Wnentudukanys v aHaau3 HEONPEAETICHHOCTEH P MPOBECHUN CIICHAPHOTO aHAIIN3A.

38. WNurepnperanus pe3dynbratroB PEST- ananu3a.

39. Hcnonp3oBanne MaTpuibl «YpPOBEHb HEOMpPeaeeHHOCTH/ IHTEHCUBHOCTD BIHMSIHUAS Ha OU3HECH
IIPU IPOBEIEHUH CLIEHAPHOT'O aHaJIM3a.

40. Kommonentsl metoanku LIPSOR, ucronb3yeMoit mpy mpoBeCHUH CIICHAPHOTO aHAIIH3A.

41. VIcTOYHMKM TOTy4YeHUs EePBUYHONW M BTOPUUYHON MH(OPMALMUIIPU IPOBEICHUH HCCIeI0BaHUN
pBIHKA.

42. KayecTBeHHbIE HCCIeI0BAHUS IPU IPOBEICHUH UCCIIEI0BAaHUM PBIHKA.

43. [lonsitTue KkoHKypeHTHOW cTpareruu (OusHec-cTpareruu). OCOOEHHOCTHM KOHKYPEHLIMHU B
POCCUMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEOBAHUSIX PHIHKA.

45. KonnyecTBeHHBIE METO/IBI IPU MPOBEIEHUH UCCIIEA0OBAHUH PBHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. IlepBruuHas u BTOpUyHast UH(GOPMAIKS B OLIEHKE CTETIEHH NPUBIIEKATEIIbHOCTH PHIHKOB.

48. Pome crienapHoro amammza B TIpoIecce BBIOOpa HAMpPaBICHHN CTPAaTETHYECKOTO Pa3BHTHUS
KOMIIaHHUU.

49. Mertoapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHbIE KOMITOHEHTHI CIIEHAPHOT'O aHAJIM3a.

Kpurepun oneHkH.

3aueTHbI OMJIET CONEPIKUT TPH BOIIPOCA: ABA TEOPETHUECKUX M OJHMH MPAKTHUECKOW HANpaBICHHOCTH (U3
pasnena «Keiic — 3amaum») A8 OLEHKM BIIQJCHUS HABBIKAMM CHUCTEMHOIO IOJXOJa B CTPAaTETHYECKOM
yIIpaBICHUN.

- 50-100 OanyoB (OLIEHKA «3a4yeT») - M3JIOKEHHBIM MaTepuan (PakTH4YeCKH BepeH, HaJuuue TITyOOKHX
MCYEPITBIBAIOINX 3HAHUH B 00beMe TIPOHUICHHOW MPOTpaMMBbl TUCIHUIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMHU
IporpaMMoil Kypca HeNssMH M 3ajladyaMu OOY4eHHs; IMpaBUIIbHBIC, YBEpEHHbIE IEHCTBHS IO MPUMEHEHHIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3IJI0KEHHE MaTephajia NMpU OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIHHOM JIUTEpaTypoii;

- 0-49 GamnoB (o1eHKa «HE3a4eT») - OTBETHI HE CBSA3aHBI C BOPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HEMOHUMAaHUE CYIIHOCTH U3JIaraéMoro BONpoca, HEyMEHHE IPUMEHSATh 3HAaHUs Ha NPaKTHKe, HEYBEPEHHOCTDb U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIEHBIC M HABOJISAIINE BOTIPOCHIY.

Keiic-3agaua

IO AUCHUIIIINHE: «CucreMHBIN IoaAXoA B CTPATCTHYCCKOM YVIIPABJIICHU W)
(HaMEHOBaHHE UCIUIIINHEI)

Keiic 3apaua 1.
Bel - Bmajgenen W TreHepaidbHBIA JAUPEKTOP COBPEMEHHOTO POCCHIICKOTO MAITMHOCTPOUTEIEHOTO
NpeAnpUsITHS,  TOCTaBsAOIMIEr0  oOopymoBaHme  Juisi  HedTenepepabaThIBalONIMX  3aBOJOB U



CGHBXOBHpQI{HpHHTHﬁ. HaHI[CMI/IH BbI3BaJIa pa3BUTUC CYHICCTBCHHLIX U3MCHEHHUHN Ha Ballux HCJICBBIX PBIHKAX, U
3TO MOOYKAAET BaC 3aTyMaThCs O TIEPECMOTPE OCHOBHBIX HAIIPABIICHUH ICATEIEHOCTH Baliero npeanpustus. Ha
CJ'IC,Z[y}OH_[Cﬁ HEACJIC HaA4YUHACTCA e)KeI‘o,Z[HBIfI nponecc CTPATCruiuCCKOro IUIaHUPOBAHUA ACATCILHOCTH
TIPEIIPUSTHSL.

1. TlepeuncnutTe OCHOBHBIE SJIEMEHTHI, KOTOpbIE Bbl OyIeT OLEHHBATh IPH IPOBEICHUU OLECHKU
MEPCIEKTUBHOCTH HANIPABJICHUN JCATEIEHOCTH TIPEATIPHSITHS.

2. Onumwure CTPYKTYypy Iporecca (MOCIeAOBaTENbHOCTh H3TAloOB) IIpoliecca MPOBEICHUS OLIEHKHU
MEPCIEKTUBHOCTH HANIPABJICHUN JICATEIIEHOCTH TPEATIPHUSITHS.

Keiic 3agaua 2.

Bbl - Biameneny W reHepaibHBIA JIUPEKTOpP AaNTEYHOW ceTH (HeCHelUaIM3UpOBaHHBIE AaNTeKu),
pacIo0oXEHHON B rOpoOJie€ ¢ MUJUIMOHHBIM HACEJIECHUEM; B COCTAB CETH BXOAUT 87 anTeK, MPEeUMYIIECTBEHHO,
PaCTOJIOKEHHBIX B CHAIBHBIX pallOHax ropojia U HEMOAAIEKy OT KPYITHBIX JIedeOHbIX yupexaeHui. [Tannemus
BbI3BAJIa Pa3BUTHUE CYIIECTBEHHBIX U3MEHEHUM, KaK B CTPYKTYpE CIIPOCa, TaK U B CTPYKTYPE I0XOJ0B aNTeK; y
BaC CO3/1aJIOCh BIICUATIICHUE, YTO BBl YITYCKAETE CYIICCTBCHHBIE BO3MOKHOCTH Pa3BUTHS Balllero OM3Heca.

1.OnummuTe METOANKY USHTH(DUKAIIMKA HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECA, UCIIOJIB30BAHUE KOTOPOI
MOJKET TIO3BOJIUTH BaM OTBHICKATh ITYTH PACIIMPEHUS PIHKA COBITA M YBEIUUYCHUS 00heMa BBIPYUKH.

2.0nuiuTe CTPYKTYpY Ipolecca Moucka U UASHTU(UKAIIMYA HOBBIX BO3MOXKHOCTEN pa3BUTHS OM3HECA

HNucTpykuus u/ujiM MeToAnYecKre peKOMEH/IalH M0 BHINOJHEHUI0

3a/iaHue MOXKET BBIMIOJIHATHCA CTYIEHTaMH KaK WHANBUAYAIbHO, TaK U HEOOJIbIIMMHU IPYIIIaMH.
J11s1 BBITIOJTHEH WS 3a/1aHUsI HEOOXO0IMMO CJIETyIOIIEe:

1. OsHakomiieHHE ¢ KeHCOBOI 3aaueii;

2. Ompenenenue mpoOIEMBL;

3. PazButue keiica/PazButue ynpaBieHUECKON CUTyaIUH.

B Teuenue cemecTpa CTyIEHT periaer ABa keiica. MakcuManbHas OlleHKa 3a JBa Kefica - 40 6amos.

Kpurtepun onenku:

e orenka «31-40 6aioB» BBICTABISAETCS CTYACHTY, €CIIU KeHUCHI pelleHbl npaBuibHO Ha 100%);

e orenka «21-30 6ayioBy, eciii KeHChl pelIeHbl mpaBuiibHO Ha 50%

e orenka «11-20 6annoBy, €clii OTBET COJEPKUT AIIEMEHTHI IPABUIIBHOTO PEIIEHUS, HO UTOTOBBIT
pe3yJIbTaT HEBEPHBIN

e oreHka «0-10 6amioBy», eciu Keichl penieHbl HEMPaBUIBHO.

Tembl pedepaTon

10 IUCHUIIJIINHE: CucreMusblii I10AX0d B CTPATCTUUYCCKOM VIIPABJIICHUU
(HauMeHOBaHKE AUCIUTUTHHBI )

Tembl pedepaToB

Paszoen 1 «MeTon010rus CUCTEMHOTO MOJIX0/A B YIIPABICHUM»
HccnenoBanus pelHKa — OCHOBHBIE METObI
HccenenoBanus pelHKa — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METO/IbI
KauecTBeHHbIE HCccne0BaHUS — LEJIH UCIIOIb30BAHUS], OCHOBHBIE METOIbI
KonnuecTBeHHBIE NCCIIEI0BaHUS — LIEIN UCIIOJIb30BAaHUs, OCHOBHBIE METO/BI
Bunel nuadopmanyu, ucnoab3yemMoi B UCCieq0BaHUAX phlHKA. OCHOBHBIE UICTOYHUKH MH(POPMAITUN
OcHoBBI cucTeMHOro aHanu3a. Kiaccudukanus u 3aKOHOMEpHOCTH (PYHKIIMOHUPOBAHHS CUCTEM.
CucreMHBI aHaIU3 B padoTe COBPEMEHHBIX MEXTYHAPOIHBIX KOMIIAHHI.

NooakrowhE

Paszoen 2 « IHCTpYMEHTBI CTPATErMUECKOr0 yIpaBICHUS»
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIIOPATUBHBIX CTPATETHil
2. Twunonorus 6msHec-ctpateruii mo M. [Toprepy, ee mpuMeHEeHNE B TPAKTHYECKOM IEATEIILHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CLIEHapHOTO aHaIn3a
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6. Ilpomecc pa3pabOTKU KOPIIOPATUBHOM CTPATETUU HA OCHOBE UCIOJIb30BAHMS CIIEHAPHOTO aHAII3a
7. KoHcTpynpoBaHue CIICHaApHEB B MTPOIECCe TPOBEICHUS CIIEHAPHOTO aHATN3A.

Pedepar — 20 GanoB. 3a ceMecTp CTYIEHT BBITIOJIHICT MAKCUMYM TpH pedepara, MaKCHMaJIbHAs OIIEHKA 33 BCE
pedepartsl 3a Bech cemectp 60 6amios.

Kputepuu onienku 3a oguH pedepar:
- 16-20 0ayioB BBICTABJIACTCS CTYICHTY, €CJIM OH MOJATOTOBHJI COJCPIKATEIbHBIN pedepaT ¢ BHICOKUM YPOBHEM
OPHUIMHAJIBHOCTHU MaTCpUalia,
- 11-15 GayoB BbICTABIISAETCS CTYACHTY, €CIIH OH MOJATOTOBHJI COJICPKATEIbHBIN pedepaT, HO YaCTh MAaTEPUAIIOB
CKOITUPOBAHA;
- 6-10 GayUTOB MpH CYIIECTBEHHON YaCTH CKOIMPOBAHHBIX MATEPUATIOB U HAIMYUHU TOCTATOYHO
CO/IepIKATEILHOIO MaTepHuara.
- 0-5 6as10B IIpU CKOMMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKJIFOUCHHOTO B pedepar Marepuara.

3 MeToauyeckye MaTepHasbl, onpejesouie Npoueaypbl OLleHUBAaHUS 3HaHMIA,
yMEeHMH, HaBbIKOB M (HMJIHM) oOnbITa [JeATEeJbHOCTH, XapPAaKTEepPU3YKILUX ITalbl
dopmMupoBaHUA KOMNIeTEeHI U

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B C€0s TEKYLIUII KOHTPOIb M POMEKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCHEBAEMOCTH NPOBOJAMUTCA C HCIOJIB30BAHUEM OLEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B II. 2 JAHHOTO MNPUJIOKEHHUs. Pe3ynabTaThl TEKyHIEro KOHTPOJS JOBOJATCSA JO CBEACHUS
CTYZCHTOB JIO IPOMEKYTOUHOM ATTECTALUH.

IIpomexyTouHas aTTecTanus NIPOBOAUTCS B hopMe 3a4eTa.

3aueT MPOBOJUTCS IO PACITUCAHUIO MTPOMEKYTOUHOM aTrTecTanuu B ycTHOW (opmeBuie. KommdecTBo
BOIIPOCOB B 3aueTHOM 3agaHuu — 3. IIpoBepka OTBETOB U OOBSIBICHHE PE3YJIHTATOB MPOU3BOIUTCS B JCHBb
3adyeTta. Pe3yinbTaThl aTTECTallMM 3aHOCATCA B 3aUYETHYKO  BEIOMOCTh M 3a4YE€THYKO KHHUXKKY CTYJICHTA.
MaructpaHTsl, HE MPOILIEAIINE TPOMEXKYTOUHYIO aTTeCTAIUIO MO rpaUKy CECCHH, TOJKHBI JIUKBUAUPOBATH
3a/I0JDKEHHOCTD B YCTAHOBJIEHHOM IOPSIIKE.



IHpuiaoxenue 2

METOINYECKHUE YKA3ZAHUA 11O OCBOEHUIO JUCIHHUIIJIMHBI
«CHCcTeMHBIH OAX0A B CTPATerH4eCKOM YIPABJICHUID)

Y4eOHBIM TIJIaHOM MPEAYCMOTPEHBI CIASAYIOIINE BUIBI 3aHSITHIA:

- JIGKIUY;

- PAKTUYECKUE 3AHSITUS;

B Xxome neKIMOHHBIX 3aHATUW paccMaTpPUBAIOTCA OOIIHME XapaKTEPUCTHUKUA CHUCTEM
yIpaBJIeHUsl, OCOOEHHOCTHM CHCTEMHOrO, IPOLIECCHOTO U CHUTYallUOHHOTO TMOJXOJ0B B
yMpaBJIEHUH, OCHOBBI TEOPUH CUCTEM, KJIACCU(PUKALIUS U 3aKOHOMEPHOCTH (hYHKIITMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHajiu3a B U3YYCHUH COBPEMEHHBIX YMPABICHUYECKHUX MPOOIIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATUBHBIX CTpaTeruii M OW3HEC-CTpaTeruid,
COJIEP’)KAaHUE COBPEMEHHOTO CTPATErMYECKOr0 aHalu3a, METOJMKH CLUEHAPHOIO aHalih3a U HX
MECTO B CTPYKTYpPE CTPATErMUYE€CKOro aHaJIn3a.

JlaroTcsi pekoMeHAaIuu sl CaMOCTOSITEIbHOM paOOThl U MOATOTOBKE K MPAKTHUYECKUM
3aHSATUSIM.

B xoje mpakTUYeCKHX 3aHSATUNA YTayOJISIIOTCS U 3aKPEIUISIOTCS 3HAHUSI CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIGKIUSX BOIPOCOB, Pa3BUBAIOTCA HABBIKKM TOHUMAHUS U
HMHTEPIPETAllMN CTPYKTYPhl M COJIEPkKAHUS CHUCTEMHOTO TMOAXOJa, aHajdu3a Ccrheruduku
COBPEMEHHBIX METOJIOB CTPATETUUYECKOTO YIIPaBIICHUS, TpaHCPOPMAIIUU CUCTEMBI B3TJISI0B Ha
pOJib, 3HAYCHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTeruid, METOOB
CTPaTErM4ecKOro aHalin3a, a TakKE pOJIM CIEHAPHOTO aHajiu3a B KAauecTBE OJHOrO W3
KOMIIOHEHTOB CTPATETMYECKOTO aHaiau3a, PaccMaTpuBarOTCA BOINPOCHI  HUCIOJIb30BaHUS
CHUCTEMHOTO TIOJIXOJIa M CIIEHAPHOTO aHallh3a MpU pa3pabOoTKe KOPIOPATUBHBIX CTPATETUN U
OW3Hec-CTpaTeruii, UCIOIb30BAHNSA METOA0B MaTpuuHoro aHanu3a (Marpunbl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ecIeYeHHOCTh pecypcamMu sl MPEeoaoeHuss 6apbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auuu KOVYy)
pu pa3paboTKe KOPIMOPATUBHBIX CTPATETUN W OM3HEC-CTpATEruil MpU MOMOIIU COBPEMEHHOIO
MIPOTPAMMHOTO 00eCTICUEHUSI.

[Ipu moATOTOBKE K MPAKTUYECKUM 3aHITUSIM KaXIbIM CTYJIEHT JIOJKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATyPY;

— U3YYHUTHh KOHCTICKTHI JICKITUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 N3y4aeMOU TEME;

— CaMOCTOSITEJIbHO M3YYHTh BOMPOCHI, PEKOMEHIOBAaHHbIC MPENOJaBaTeNeM JJIs
CaMOCTOSTEILHON POPadbOTKH

[To cormacoBanmio ¢ MpenoaaBaTeeM CTYACHT MOXET MOJATOTOBUTH pedepar Mo Teme
3aHATHS. B mpoliecce TOATOTOBKM K MPAKTUYECKUM  3aHATHUSIM — CTYJIEHTBHI  MOTYT
BOCITOJIb30BATHCS KOHCYJIBTAIMSIMU TTPETIOIaBaATEIIs.

Bormpocel, HE pacCMOTpeHHBIE Ha JICKIIUSAX U MPAKTUYECKUX 3aHITHSIX, TOJDKHBI OBITH
M3YUYeHBI CTyJICHTAMU B X0JI€ CAMOCTOATEIbHOU paboThl. KOHTPOJIH CaMOCTOSITENIHLHON PadOThI
CTYJICHTOB HaJl yueOHOM IpOorpaMMOi Kypca OCYIIECTBIISICTCS B X0/1€ 3aHATUIH METOJOM YCTHOTO
Ompoca UK MOCPEACTBOM TECTUPOBaHUs. B X0/l caMOCTOATENbHONU PadOThl KaXKAbIA CTYACHT
00s13aH MPOYUTATh OCHOBHYIO M TI0 BO3MOXKHOCTHU JIOMOJIHUTENBHYIO JTUTEPATypy M0 U3ydaeMon
TeMe, JIONMOJHUTh KOHCIEKTHl JIEKIIUA HEIOCTAIOIIMM MaTepuajaoM, BBITUCKAMU U3
PEKOMEHIOBAaHHBIX MTEPBOMCTOYHUKOB. BBIIEINTh HEMIOHATHBIE TEPMHUHBI, HAWTH X 3HAUYCHUE B
SHUUKJIONEANYECKUX CIOBAPSX.



[Tpu peanuzanuu pa3nTuYHBIX BUJOB y4eOHOM pabOTHI UCIIONB3YIOTCS Pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIE) METO/AbI O0yUEHUS], B YaCTHOCTH:

- WHTEpAaKTUBHAs J1O0CKAa JJI MOJATOTOBKU M MPOBEAECHUS JEKLIUOHHBIX U CEMHUHAPCKUX
3aHSITHH;

- pa3MelleHHe MarepualioB Kypca Ha cepBepe PI'DOY nmns poctynma cryaeHtam
METOJUYECKHX MaTepUajIoB Kypca.



