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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBoeHHE METOI0IOTHH CUCTEMHOTO TIOJIX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METO/IOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM Ha BceX ITaNax ero kKM3HeHHOI0 MKJIAa

OIIK-4:Cnoco0eH 000CHOBBLIBATh U NIPHHUMATH (PUHAHCOBO-I)KOHOMHUYECKHE H OPraHH3alMOHHO-YNIPAaB/IeHYeCKHEe PellleHHs1 B
npodeccHoHaIbHOM JeATeJbHOCTH.

B pe3yjabTaTe 0CBOCHHUS TUCHUITIIHHBI oﬁyqammnﬁcﬂ JOJIZKCH

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3€ COBPEMEHHBIE MTOIXObI K U3yUIEHHIO NPOOIEMHBIX CHTYAIHH, a TaKKe HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUeHTHPOBAHHBIX Ha pa3pelleHre MPpOoOIEMHBIX CUTYyaIM (COOTHECeHO ¢ nHankaropom YK-1.1)

YMmeTn:

Hcnionb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE MOXOIbI K U3yUSHHUIO POOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpaTeruii, OpUSHTUPOBAHHBIX Ha pa3pellieHne MPOOIEMHBIX CUTYaIHi (COOTHEeCeHO ¢ nHaukaropom YK- 1.2)

Baanern:

IIPAaKTUYECKON peann3alii OCHOBAaHHBIX HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIX IOJXOJ0B K U3Y4€HUIO IPOOIEMHBIX CUTYaLHUi, a TaKkKe
HMHCTPYMCHTOB Pa3pabOTKH CTPATEruii, OpHCHTHPOBAHHBIX HA pa3pellieHUE MPOOIEMHBIX CUTYyalnH (COOTHecCeHo ¢ nHaukaTopom YK-1.3)

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaumenoBaHue pa3/iesioB U TeM /BU 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107001
Pa3gen 1. Metono/10rust CHCTEeMHOI'0 NOAX012 B
ynpaBJieHUH
11 OO0mas XxapakTeprUCTHKaA CHCTEMBI YIIPABICHUS OpraHU3aIlei. 1 2 VK-1 JIT.1 JI1.2 JI1.3 JI1.4
IMpeamet y4eOHON TUCHUIUIMHBIL, OCHOBHOE COAEPXKAHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U MOCIIE0BATEIbHOCTh M3JI0KEHUS MaTepuania. 2.4

B3aumocBs3b TeM ¢ 1eNsIMU U 331a4aMy TUCIUTUTAHEL.
MeTtoaudeckne MaTeprasl U pEKOMEHIANN.

OcHOBBI TeOopuu cucteM. [ToHsTHS, XapaKTepH3yoLIe
CcTpoeHre U QyHKIMOHHpOBaHUe cucteM. Kitaccudukarms u
3aKOHOMEPHOCTH cucTeM. PopMain30BaHHbIE MOJIEIH
CHCTEMHOIO aHAJIN3A.

/JTex/

1.2 CucTeMHBIN, TPOTIECCHBIA U CUTYAI[HOHHBIA TTOJIX0]] B 1 2 VK-1 JI1.1 J11.2 J11.3 J11.4
yIpaBieHun. VaeHTudukanys IpuHIMIIOB YIPaBICHUS JI1.5J12.1 J12.2 J12.3
n3ydaeMbiMu cucteMamu. /TIp/ 2.4

1.3 Knaccugukanus u 3akoHOMEPHOCTH (HYHKIMOHHPOBAHUS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
cucteM. Brigenenue criennunaecKux XapaKTepPUCTUK JI1.5J12.1 J12.2 J12.3
uccienyemoii cucremsl. /TIp/ J2.4

1.4 CucTeMHBIH aHaTIN3 KaK METOAOJIOTHS peLIeH s IpodaeM 1 6 VK-1 JI1.1J11.2 J11.3 J11.4
CucTeMHBIH aHAIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCClIeI0BaHU I J12.4

Knaccuduxkarus npo0iem 1o cTeneHn ux CTpyKTypU3aluu
[TpuHIUIEL peIIeHns XOPOIIO CTPYKTYPH30BaHHBIX TPOOIEM

/Cp/
1.5 [IpuHIMIIBI peneHns: HECTPYKTYPHU30BaHHBIX IIPO0IIeM 1 6 YK-1 JIT.1J11.2 J11.3 JI1.4
IMpuHIUIEL perienys ca1aboCTPyKTYPH30BaHHEIX IPOOIeM JI1.5J12.1 J12.2 J12.3

OcHosHble 3Tambl U MeToasl CA /Cp/ 2.4




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 JI1.1 J11.2 J11.3 J11.4
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.5J12.1 JI2.2 J12.3
Pa3BuTHe cCUCTEMHBIX NPEACTaBICHUN 2.4
CHCTEeMHOCTh MPaKTHYeCKOit aesirensHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 JI1.1J11.2 J11.3 J11.4
CUTyallui B yIIpaBICHUN. JI1.5J12.1 JI2.2 J12.3
Mogenuposanue GyHKIMOHUPOBaHUS cucteM. JIuHeliHble 1 2.4
HEJIMHEHHbIE MOJEIH.

Merto/bI IOUCKA CIIOKHBIX IpobiieM. [TaHopama MeTon0B
pelIeHus CI0XKHBIX IpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaM3a B CTPATEeTHYECKOM IUIAHUPOBAHHUU U YIPABICHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yrpasisiomnias 4 ynpaBisieMasi CHCTEMbI, 0COOEHHOCTU
B3anMojiericTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JIL.1J11.2 J11.3 J11.4
CUTyallUil B YIIPaBJICHHH. JI1.5J12.1 J12.2 J12.3
[TocTpoenne MMHEHHBIX 1 HETMHEWHBIX MOJIENEN Ipr 2.4
IPOEKTUPOBAHUY U aHaIM3€ (YHKIIMOHUPOBAHUS CUCTEM.

(pabota BemmomnHsiercs B LibreOffice) /TIp/

1.9 Knaccudukanus mpodiieM, BOSHUKAIOMIHX PU peatn3anun YK-1 JI1.1J11.2 J11.3 J11.4
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.5J12.1 J12.2 J12.3
(hYHKIIMOHAIBHOW U CTpaTeruueckon mpuposl. /Cp/ 2.4

1.10 MeTobl MOKCKa CIIOKHBIX TpobiieM. HMcronbp3oBaHue VK-1 JI1.1J11.2 J11.3J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.5J12.1 J12.2 J12.3
YIpaBICHUH. 2.4
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATern4ecKoro ynpapjieHus

2.1 CrpykTypa OusHec-cTpaTeruu. Pa3zpaboTka OU3Hec- CTpaTeruu YK-1 JIL.1J11.2 J11.3 J11.4
U (QyHKIIMOHANBEHON CTPYKTYpPbI YIPABICHUS JI1.5J12.1 JI2.2 J12.3
KoMmanue. CHCTEMHBII OAXO/: B3aHMOCBS3b KOMITOHEHTOB J2.4
CTPAaTEruuecKoro aHaju3a.

Bri6op HampaBieHH# qesITeTbHOCTH KOMITAaHUH,
KOPIOpaTHUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka GpyHKIIMOHATBHOM YK-1 JIL.1J11.2 J11.3 J11.4

CTPYKTYpHI yIpaBJIeHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.5J12.1 J12.2 J12.3
J2.4

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl VK-1 JI1.1J11.2 J11.3 J11.4
MPOCKTUPOBAHUS YIIPABICHUS yIydIICHHs OU3HEC- JIT.5J12.1 J12.2 J12.3
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. J12.4
Tokazatenn m3MeHeHui cpensl pupmsl. CTpyKTypa
cTpaTeruueckoro aHanusa. [lokazarenu aganTUBHOCTH
¢dupmsr. /Cp/

2.4 Br16op HanpaBneHuit 1eITeIbHOCTH KOMITaHHH, YK-1 JIT.1J11.2 J11.3 JI1.4
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UHU JI1.5J12.1 J12.2 J12.3
HaTIPaBIICHUH NeATEIIbHOCTA KOMIaHUH. AHAINA3 J12.4
CYIIECTBYIOIINX HAMPABJICHUH AeaTeabHOCTH KoMnanuu. /IIp/

2.5 Pa3paboTka CTpyKTypBI CTPaTErH4ecKoro aHajiu3a. YK-1 JIT.1J11.2 J11.3 JI1.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHaAIN3a. JI1.5J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHaJIU3a. 2.4
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH 3JIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpHI CTPATErHYECKOT0 aHAIH3A. YK-1 JI1.1J11.2 J11.3 J11.4

BzanMocBs3b KOMIIOHEHTOB CTpaTeru4eCcKoro aHajnia. /Hp/

JI1.5J12.1 J12.2 J12.3
2.4




2.7 CueHapHbIi aHaNU3 U CLIEHApHOE IIaHUpoBaHKue. MeTobl 1 8 VK-1 J1.1J11.2 J11.3 J11.4
CIIEHapHOTO aHanu3a. Pa3paboTka KOPHOPAaTHBHOM CTpaTeruu JI1.5J12.1 J12.2 JI2.3
U OM3HEC-CTPATEruy Ha OCHOBE PE3yIbTaTOB CLEHAPHOIO 2.4
ananu3a. /Cp/

2.8 BbusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.2 J11.3 J11.4
cTpateruu. IHHOBaIMOHHbBIE POPMBI OM3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
WuHoBanMoHHas TpaHchopmanus 6usHec-mogeneit. /Cp/ J12.4

2.9 Nnentudukanus Hanubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
KOMITOHEHTOB BHEIITHEH Cpebl, OIEHKA X B3aUMOCBSI3U C JI1.5J12.1 J12.2 J12.3
JPYTUMHU 3JIeMEHTaMU. MeTo bl KOHCTPYHPOBAHUS J12.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QYHKIMOHATIBHBIX
CTpaTeruil 1 GU3HeC-CTPAaTETHU B YCIOBUSIX UCIIOIb30BAHUS
cueHapHoro aHaiu3a (pabora semonusiercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 YK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpyKTypa U coziepkanue (oHa OLEHOYHBIX CPEJCTB IS IIPOBECHUS TEKYIECH U MPOMEXYTOYHOH aTTeCTalluy IPE/ICTaBIICHbI B
[punoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konnu-Bo
JI1.1 |Pomumonosa E. B., Puna |Crparernueckoe ynpasieHHe OPraHU3aLUIMU: Mormmkap-Oma: MoBomkckuii | https:/biblioclub.ru/inde
A. H., Hlupmosa JI. C. |yue6HOe mocobue roCyJapCTBEHHBIN x.php?
TeXHOJIOTHIECKUI page=hook&id=437109
yuusepcurert, 2015 HEOrPaHUYIEHHBIH TOCTYII
UL 3apETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.2  |Bmosun B. M., CypkoBa | Teopusi CHCTEM U CHCTEMHBIIH aHAIN3: yIeOHUK Mockga: M3garenscko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOproBasi KOpHoparus php_’?
«Jlamkos u K°», 2016 page=hook&id=453515
HEOrPaHHYEHHBIH TOCTYIT
JUTSL 3aPETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3 |Cunmy, B. A., Cunnu, | Teopust cucTeM U CHCTEMHbIH aHaIN3: y4eOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. noco6ue roCyJapCTBEHHBIN u/13987.html
YHUBEPCHUTET CHCTEM HEOrPaHUYEHHBIH TOCTYI
YIIpaBICHHS 1 IUISL 3apETUCTPUPOBAHHBIX
panuodiekTponuku, 2011 nosb3oBaTeNei
JI1.4 |JIsumay 1O. B. Crpareruueckoe yrpaBlieHHE MPOIECCHO- Mocksa: [Taneorur, 2013 http://www.iprbookshop.r
OPUCHTHPOBAHHBIMU OpraHu3anusMu: MoHorpadus u/48698.html
HEOrpaHUYEHHBIH TOCTYI
JUISL 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.5 |Annynos, A. 5. Crparernueckoe yrpasicHHEe Mockga: Texuocgepa, 2015 | http://www.iprbookshop.r

u/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. lonoiHUTeIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH

3armaBue

W3narenscTBO, TO

Komnua-Bo




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Konunu-so

J12.1

Jlapuonos U. K., Anues
A.T., AarunioB K. B.,
Bbparun H. 1., I'epacun
A. H., Jlapuonos 1. K.

Crparerndeckoe ynpasieHHe: yIeOHUK IS
MarucTpoB

Mockga: [amkos u Ko, 2015

http://biblioclub.ru/index.
php?
page=book&id=221293
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX

I0JIb30BaTEIICH
JI2.2  |Ceknerona, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.r
Tyuxosa, A. C. nocobue rocyapcTBEHHBIH u/75407.html
YHHBEPCUTET HEOTPaHHYCHHBIH TOCTYI
TeHeKOMMyHI/IKaI_[I/Iﬁ u JUIs Sapel“I/ICTpI/IPOB?‘.HHBIX
uHpopmatuku, 2017 [IOJIb30BATCICH
JI2.3 |Paxumosa, H. H. VipapieHne pUCKOM, CUCTEMHBII aHAIN3 U Openbypr: OpenGyprekuii | http://www.iprbookshop.r

MOJCJIMPOBAHUEC: TPAKTUKYM

rOCyIapCTBEHHBII
yauBepcuret, ObC ACB,
2017

u/78850.html
HEOTpaHMYECHHBIN JOCTYI
IUIS 3aPErUCTPUPOBAHHBIX
MoJib30BaTeleh

2.4

JInnepcTBO U MEHEIKMEHT: HayYHO-TIPaKTUYECKUI
KYpPHAIL: )KypHaI

Mocksa: KpeatnBHas
sKoHOMUKa, 2018

https://biblioclub.ru/inde
x.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYT
JUIA 3apErUCTPUPOBAHHBIX
10JIb30BaTeNnei

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

CIIC Koncynbrant +

CIIC T"apanT

basza craructiuueckux maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Ipn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B OpMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpManuy. J{jis JIul ¢ HapyHIeHUAMY 3pEHUs: B
bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHo# (opme. JJis auI] ¢ HApYIIEHUSIMU OIIOPHO-BUTaTeIbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Momenienust 11 Bcex BUIOB paboT, MPETyCMOTPEHHBIX y4eOHBIM ILIIAHOM, YKOMIUIEKTOBaHbI HEOOXOIUMOH CIICIMaI3UPOBAHHOMN YUeOHOM
MeOeNbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIA OBYYAIOIIIUXCSA 11O OCBOEHUIO TN CIUIIJIMHBI (MO Y JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapnsroniye
KOMIIETEHITUIO

Tlokazarenu
OLICHUBAHUA

Kputepuu onieHuBanus

CpencrtBa
OLIEHUBAHUS

YK-1: CnocobeH ocymecTBIsITh KpUTHISCKUN aHaIu3 MTPOOJEMHBIX CUTyaIlui Ha OCHOBE

CHCTEMHOT0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO ACHCTBUI

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanuduuupoBanHas Bomnpocs! k
CHUCTEMHOM aHaJI3€ | COBPEMEHHBIX OLICHKa IpeumyInecTB U | 3auery (1-20)
COBpPEMEHHBIE MIOJIXO/I0B K U3YYEHUIO | HEJOCTATKOB KaXJ/10T0 P - pedepar
MOJIXO/IbI K M3YYEHUIO | IPpOOIeMHBIX noaxonaa u uacTpymenta; | (Moayns 1,
poOJIEeMHBIX CUTYyallUi, KOTOpbIE MIOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCS | COACPIKATENLHOCTh Monyns 2,
UHCTPYMEHTbI 11 pa3paboTKU OTBETa; YMEHUE TeMbl 1-4)
pa3paboTku CTpaTeruii, MPUBONUTH TIPUMEPHI;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue MPE/ICTaBICHHO B
pasperieHue POOJIEMHBIX oTBeTax MHpopManuu
IpOOJIEeMHBIX CHUTYyaluH, MaTepHaiam JeKIUH 1
CUTYyalui 0COOEHHOCTH yueOHOI1 TuTeparypsl,
COOTBETCTBYIOIIHX CBEJICHUSIM W3
CTpaTEeTHYECKUX MH(POPMAaIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTEepHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00beM
BBINOJIHEHHBIX PaOOTHI (B
MIOJTHOM, HE TIOJTHOM
o0bemMe)
Ywmers - DddexTrBHOE O060CHOBaHHOCTH Bomnpocer k
UCIIOJIb30BaTh IpUMEHEHHE OKu1aeMon HK3aMEHY
OCHOBaHHBIE Ha COBPEMEHHBIX s dexruBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJM3€ | MOJXOJOB K U3YUEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE MPOOIEMHBIX cnenuduku nuzydaembix | (Moayns 1,
MOJXO/IbI K U3YYEHUIO | CUTyalluid, KOTOpbIE OU3HEeC-TIPOIIECCOB, Tema 4-7,
IPOOJIEMHBIX MOTYT MCIIOJIb30BaThCs | MOJIHOTA aHATTUTHYECKNX | Momyib 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHajoB, TeMBbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTepU3YIOIUX Keiic-3agaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | Pe3yJbTATHI 1
CTpaTeruii, paspernieHne MIPOBEICHHOTO
OpPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEIOBaHUS
paspelieHue CUTYyallui, a TAaKXKe BBIOMPAEMBIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTEeTHYECKUX

MHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocsr k
[IPaKTUYECKON IIPAKTUYECKOU BbIOMPAEMBIX METOJIOB JK3aMEHY
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Keiic-3amaua
CHUCTEMHOM aHAJIM3€ | IMOJXOMO0B K U3YYEHHUIO | COBPEMEHHBIX MOAXOI0B |2
COBPEMEHHBIX POOJIEMHBIX K U3YYCHHIO MTPOOJIEMHBIX

HOJXO/I0B K CUTYyalluii, KOTOpbIE CUTYallUi, KOTOpbIE

U3Y4YEHHUIO MOTYT HCIIOJIb30BaThCSl | MOTYT UCTIOIBb30BATHCS

poOJIEeMHBIX pa3paboTKu cTpaTeruil, | pa3paboTKu cTpaTerui,

CUTYAaIlUi, a TAaKXKe OpPHEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue pasperieHue

pa3paboTku POOJIEMHBIX NpOoOJIEMHBIX CUTYaIUid, a

CTpaTeruu, CUTYyallUH, TaKkKe

OpPUEHTHPOBAHHBIX HA | 0COOEHHOCTH COOTBETCTBYIOIIUMHU

pasperieHue COOTBETCTBYIOLIUX CTpaTeru4ecKuMuU

poOJIEeMHBIX CTpaTETHYECKUX MHCTPYMEHTAMHU

CUTYyallui UHCTPYMEHTOB

1.2 [Ikabl OIlEHUBAHUS:

TGKYI[II/Iﬁ KOHTPOJIb YCIICBACMOCTH H IIPOMCIKYTOYHAA aTTCCTAllUA OCYHICCTBIIACTCA B

paMKax HaKOIMUTEIbHOM OayuibHO-peTHHTOBOM cucTeMbl B 100-0anmibpHOIM mikane:

- 50-100 6am10B (OlIEHKA «3a4EeT)
- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHMA WJIM HHbIE€ MaTepua/ibl, HE0OXOAUMbIE AJIS
OLleHKM 3HAaHUMH, YMEHUM, HABBIKOB U (MJ4) oOnbITa [JAeATeJbHOCTH,
XapaKTepu3ywIux 3Tanbl GOpMHUPOBAHMA KOMIIETEHUHH B IMpoLecce OCBOEHUSA
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII HOAXO0 B CTPATETHUECKOM YIIPABICHHU
(HaumeHoBaHUE OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 OJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTUs OU3HeEcA.
@DaxTOphl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3HECa KOMIIaHHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTpaTeruii KOMIaHUU.
CuCcTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN ITOAXO/BI B YIIPABICHHH.
Poinb cucTemMHOro aHanausa B mporecce pa3paboTKH KOMIUIEKCa CTpaTeruii KOMIaHUU.
Teopus cucrem. Knaccuduxamus cucrem.
IIporHo3upoBanue pa3BUTHs CUTYallUN HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HIIMS CTPATETUYECKUX LEIeN KOMIIAaHUU.
11. CrpyKTypa cTpaTern4eckoro aHajau3a.
12. Ponp  cTepkHEBBIX KOMIETEHUMH
KOHKYPEHTOCIIOCOOHOCTH.
13. OcCHOBHbBIE KOMIIOHEHTHI BHEITHEH YaCTH CTPATErnYecKoro aHaausa.
14. HectpykrypupoBaHHbIe U 1200 CTPYKTYPUPOBAHHBIE IPOOIEMBI.
15. Crparerndeckue rpynnbl KOHKYpUPYIOIIUX KOMIIaHHUM; aHaJIN3 CTPATerHuecKux rpymi.
16. PazpaGorka u aHanu3 Ou3Hec-TuIaHOB. buH3Hec-IIaHMpPOBaHHWE B COBPEMEHHBIX
POCCHUIMCKUX KOMIAHUSIX.

HRoOoo~NoOr~WNE

KOMIIaHUM B  (OpPMHUPOBAHMM YPOBHS €€



17. CoBpeMeHHBIE  TOAXOABI K  PEUICHHIO  HECTPYKTYPHPOBAaHHBIX M clabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOPA IEJIEBBIX CETMEHTOB.

19. Crpateruu KOMIaHUH-TUIEPOB PhIHKA U MIPETEHICHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIH aHAJIN3 B U3yYCHUU POOJIEMHBIX CUTYalluii B YIPaBJICHUU.

21. Crpareruu KoMIaHUK-TIOCTIEIOBATENEe U KOMIIAHUN, OPUEHTUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOU MO3UIIUU KOMIIaHHUH.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24. Nnentuduxanus CTPaTeTUYECKUX [MO3ULIUH KOMIIAaHUH, BBIOOD THUIIOBOH
OM3HecC-CTpaTeruy Ha OCHOBE MCIoNb30BaHus MaTpuliel M. [loprepa.

25. JluHelHbIe ¥ HEJTMHEMHbIE MOJIeNI B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U ClIEHAPHbBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHaIW3a, pa3jINYHbIC
MO/IXOJIBI.

29. Metoabl aHanu3bl GaKTOPOB, H3yYaeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, H3ydaeMbIX MPHU MPOBEICHUHU CIICHAPHOTO aHAIH3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBaIMOHHBIE OPMBI OM3HEC-MOICIICH.

33. Marpudnbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTPATETHH.

34. MatpuyHble UHCTPYMEHTHI pa3pabOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTrpoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH TPOBEICHUH CLIEHAPHOTO aHATN3A.

37. Wnentudukanys v aHaIu3 HEONPEACTICHHOCTEH PU MPOBEICHUN CIICHAPHOTO aHAIN3A.

38. WNurepnperanus pe3ynpratoB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeAeaeHHOCTH/VIHTeHCHBHOCTD BIMSTHUS Ha
OUM3HEC) TPU MIPOBEJICHUU CIICHAPHOTO aHAJIHN3a.

40. Komnonentsr metoauku LIPSOR, ucnons3zyemoii npu mpoBeieHNH CLIEHApHOTO aHATN3a.

41. VIcTOYHMKM TOJTydyeHHs] TEpPBUYHOM W BTOPUYHOW HHGOpMAlMU MpPHU MPOBEACHUU
WCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HcCIeI0BaHUS TPU IPOBEIEHUH UCCIIEOBAaHUIN PBIHKA.

43. [TonsiTe KOHKYpPEHTHOM cTpaTeruu (OusHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIUH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KonnyecTBeHHBIE METO/IBI TPU IPOBEACHUH UCCIIEI0BAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI M CTPYKTYpPa aHKET.

47. [lepBuyHas u BTOpUYHast HH(GOpPMAIMS B OLIEHKE CTETIEHHU MPUBIIEKATEIIbHOCTH PHIHKOB.

48. Porns crierapHOTO aHanmM3a B MpoIecce BHIOOPA HANPABICHUH CTPATETHUECKOTO Pa3BUTHSI
KOMITaHHUU.

49. MeToapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHBIE KOMITOHEHTBI CIICHAPHOTO aHAIN3a.

Kputepun oneHku.

3aueTHBIN OWJIET COMECPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH IMPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIAJICHHS] HABBIKAMU CUCTEMHOT'O TIOJIX0/Ia B CTPATETUYECKOM YIIPABICHUU.

- 50-100 OammoB (OlEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepral (PaKTHYeCKH BepeH, HaMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00BEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; MpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHECHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE Marepualia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amnoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATHYKE TPYOBIX OMIMOOK B OTBETE,
HEMOHWMAaHWE CYIIHOCTH M3JIaracMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS HA TPAKTHKE, HCYBEPCHHOCTh U
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENIbHBIE U HABOSIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA TOIX0J B CTPATSTHYCCKOM YIIPABICHUH
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3agaua 1.

Bel - Biameneny W reHepaNbHBIA JTUPEKTOP COBPEMEHHOTO POCCHUCKOTO MAIIMHOCTPOUTEIHLHOTO
pEeANPUSITHS, IIOCTAaBJIAIOLIETO obopynoBaHue TS HedTenepepadaThIBAIOIINX 3aBOJIOB u
cenpxo3npeanpusatuid. [lanaemust BeI3Basia pa3BUTHE CYIIICCTBEHHBIX M3MEHEHUN Ha BaIllUX IIEJICBBIX PBIHKAX, U
3TO TOOYXKIAeT BacC 3aAyMaThCsl O TIEPECMOTPE OCHOBHBIX HAIMPABICHUN JCATEILHOCTH BAIIETO MPEIIPHUSITHSL..
Ha cnenyromieit Henene HayMHACTCS €XKETOTHBIN IMPOIECC CTPATETHYECKOTO TUIAHUPOBAHUS JESATCIbHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JJEMEHTBHI, KOTOpbIE BBl OyJET OICHHBATh MPU TMPOBEICHUU OLCHKH
MEePCHEKTUBHOCTH HAMPABICHUM JIEATETbHOCTH HPEIPUATHUS.

2. OnummTe CTPYKTYypy Iporecca (MOCaeA0oBaTeIbHOCTh 93TAloOB) IIpoIecca TMPOBEICHUS OLCHKH
MEePCHEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEIITPUITHUS.

Keiic 3agaua 2.

Bbl - Bimagenenr W reHepaibHBIA JUPEKTOP aNTeYHOM CceTH (HEeCHeIlHMaIu3UPOBAHHBIC AalTeKH),
PacCTOJIOKEHHOM B TOPOJIE ¢ MAJUTMOHHBIM HACEJICHUEM; B COCTaB CETH BXOAUT 87 amlTeK, MPEUMYIICCTBCHHO,
PacIIONIOKEHHBIX B CHABHBIX PallOHAX TOPOJia U HEMOJAJIEKY OT KPYIHBIX JIeUeOHBIX yupexaeHui. [lanmemust
BBI3BaJIa Pa3BUTHE CYIIECTBEHHBIX H3MEHEHUH, Kak B CTPYKTYpE CIIPOCca, TaK U B CTPYKTYpPE OXOOB anTeK; y
Bac CO3/1aJI0Ch BIIEYATIICHUE, YTO BBl YITyCKAETE CYIIECTBEHHBIC BO3MOXKHOCTH Pa3BHUTHS Balllero OU3Heca.

1.0mummTe METOTMKY UASHTHU(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECa, UCTIOIB30BaHNE KOTOPOH
MOJKET MO3BOJIUTh BaM OTHICKATh IIyTH PACIIUPEHUS PhIHKA COBITA U YBEIHUYCHHS 00bEMa BBIPYUKH.

2.0mumuTe CTPYKTYpPY Ipolecca MoucKa U HACHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHS OnM3HEca

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUMU 110 BBINMOJHEHUIO

3aZ[aHI/I€ MOZKCT BBIIOJHATHCA CTYACHTAMU KaK HHAWBUAYAJIIbHO, TaK U HEOOIBIINMU IpymnmnamMu.
ZL]'IH BBINIOJIHCHU A 3a1aHUA HeO6XOI[I/IMO CJIeayromiee:

1. O3HaKoOMIIEHHE C KEHCOBOM 3a1aueH;
2. Ompenenenue npoosieMsl;
3. Pa3BuTtne keiica/Pa3zButue ynpaBieHYeCKOM CUTYAIUH.

B TeueHue cemecTpa CTyIEHT pemiaer ABa keiica. MakcuManbHas OlleHKa 3a J1Ba kelica - 40 6anos.
Kputepun onenkmn:
e oreHKa «31-40 GamioBy BBICTABIISIETCS CTYJEHTY, €CIHM  KEHCHI peneHsl npaBmibHo Ha 100%;
e olleHKa «21-30 GanoBy, eciu KeHWChl peleHsl npaBumibHO Ha 50%
o onenka «11-20 6annoB», €ciiu OTBET COJEPIKUT AJIEMEHTHI IPaBUIIBHOTO PEILIEHUS, HO UTOTOBbIN
pe3yabTaT HeBepHBIN
e omenka «0-10 6amtoBy, eciu KeHCHI peleHbl HePaBUIIBHO.

Tembl pedepaTos

110 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTUNYCCKOM VIIPABJIICHUH
(HauMEHOBaHUE AUCLUIUIIHBI)

Tembl pedepaToB

Mooyns 1 «MeTtononorusi CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJIMYECTBCHHBIC 1 KAYCCTBECHHBIC METO/IbI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmuectBeHHbBIC HUccJIea0BaHUA — IEJIN UCIIOJIB30BaHUA, OCHOBHBIE METO/IbI
Busl nHpOpManum, ncnoiabp3yeMoil B UcceI0BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHbIif aHAU3 B pabOTe COBPEMEHHBIX MEXYHAPOIHBIX KOMITAHUH.

NogakrowhE



Mooy 2 « IHCTpYMEHTBI CTPATETHYECKOT0 YIPABICHHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATETHil
Tunonorus Ouznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUYECKOM eI TEILHOCTH
MEHEIKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpateruu (Ou3Hec-cTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCII0JIb30BAaHUsI CLIEHAPHOIO aHAIN3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

no

No ko

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOJIHSIECT MAaKCUMyM TpH pedepara, MakCUMaibHas OIEHKa 33 BCe
pedepatsi 3a Bech cemecTp 60 6aiIoB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GaJyioB BBICTABIISCTCS CTYJCHTY, €CJIM OH HOJATOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKATENIBHOTO MaTepuara.
- 0-5 GayI0B IpM CKOTIMPOBAHHBIX MaTepualiaX U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckye MaTepHasbl, onpejessouiie Npoueaypbl OLleHUBAaHUS 3HAHMIA,
YyMEeHHMI, HaBbIKOB U (W/M) oOmbITa JeATE/JIbHOCTH, XapaKTEePHU3YKWIMX I3Tambl
dopMuUpoBaHHA KOMIIETEHIIUM

[Ipouenypsl orleHMBaHMsI BKIIOYAIOT B €051 TEKYILIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HCIOJIB30BAaHUEM OLICHOYHBIX CPEICTB,
MPEJICTAaBICHHBIX B M. 2 JIaHHOTO MpPWJIOKEHHs. Pe3ynbTaTsl TEKYIIEro KOHTPOJS JOBOJSATCS IO CBEACHHUS
CTYIEHTOB JI0 TPOMEXYTOYHOHN aTTeCTalUH.

IIpomexyTouHas aTrecTanms IpoBOANUTCS B (opMe 3a4eTa.

3aueT NMPOBOJUTCS MO PACIUCAHUIO IPOMEXYTOUHOM arrecTanuy. KoaumuecTBo BOIPOCOB B 3a4ETHOM
3amaauu — 3. [IpoBepka OTBETOB M OOBSBICHUE PE3YIHTATOB MPOHM3BOIUTCS B JICHb 3adeTa. Pe3ynbTaThl
aTTeCTallMU 3aHOCATCS B 3a4ETHYIO BEJOMOCTb M 3a4ETHYIO KHWKKY CTyZEHTa. MarucTpaHThl, HE MPOILEIINE
MIPOMEXYTOUHYIO aTTECTALMIO MO IpaUKy CECCUM, JODKHBI IMKBUIUPOBATD 33JI0JKEHHOCTh B YCTAaHOBJIEHHOM
MOPSJKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxozme neKIMOHHBIX 3aHSATUN paccMaTpUBAIOTCA OOIIME XapaKTEPUCTUKU CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKH KOPIOPATHUBHBIX CTpATETHil M OW3HEC-CTpaTeTHid,
COJIep>KaHUE COBPEMEHHOI'O CTPATETMYECKOT0 aHAIN3a, METOAUKU CIIEHAPHOI'O aHalIu3a U HX
MECTO B CTPYKTYpE CTPATErH4eCKOro aHaJIn3a.

JlaroTcs  peKOMEHJIalluu JJIsi CAMOCTOSITEIbHON paOOThl U MOJATOTOBKE K MPAKTUYECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSAX BOIPOCOB, Pa3BUBAIOTCA HABBIKM T[OHHMAaHUA U
UHTEPHpPETAllUd CTPYKTYPhl U COJEpPXKaHUS CHCTEMHOTO IMOAXOJa, aHalu3a ChenupuKu
COBPEMEHHBIX METOJIOB CTPATErHUECKOTO YIpaBiIeHUs, TpaHCHOPMAIIMU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruil, METO/OB
CTPATETMYECKOTO aHaIM3a, a TaKKE pOJM CLEHApHOIO aHaju3a B KadyecTBE OJHOIO W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI0 aHajin3a MpHU pa3pabOTKEe KOPHOPATUBHBIX CTPATETUN U
OM3Hec-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MarpuuHoro aHanmsa (Marpunbsl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu ISl MPEO0JICHUsT 0apbhepoB Ha
BxoJie», «[IpuBiekaTenbHOCTh phIHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3AHATUSAM KaXIbIN CTYJIEHT JIOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC IIpenojaBaTesieM IS
CaMOCTOSTENIbHON POpadbOTKH

[lo cormacoBanuio ¢ MpenojaBaTesieM CTYyAEHT MOXET MOJArOTOBUTH pedepaT Mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bomnpockl, He paccMOTpEHHbIE Ha JICKIUAX U MPAKTHUYECKUX 3aHSATUSX, TODKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
Ompoca WA MOCPEJICTBOM TECTUPOBaHUs. B X0/1e caMOCTOSITENIbHOM pabOThl KaX bl CTYJIEHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHOBAHHBIX EPBOMCTOYHUKOB. BbIJIETUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3invyuHbIX BUJIOB YUe€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3Hbie (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



