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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CHCTEMHOTO MOX0/1a B CTPATETHUECKOM YNPABICHUH U KOHCTPYKTUBHBIX METOZIOB pa3pabOTKU CTpaTeruu
JNeHCTBUI

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-1:Crnoco0eH ocylecTBJIATh KPUTHYECKH A aHAIN3 MPO0JIeMHBIX CUTyalllii HA OCHOBEe CHCTEMHOT0 N0/IX0/1a, BbIPadaThIBaTh
cTpaTeruo AeicTBuii

YK-2:CniocofeH ynpaBJjsTh IPOEKTOM Ha BCeX 3TANAX €ro ;KU3HEHHOr0 HHKJIa

OIIK-4:Cnoco0eH 000CHOBBIBATH U MPUHUMATH (PUHAHCOBO-)KOHOMHYECKHE U OPTrAaHM3ALMOHHO-YIIPaBJieHYeCKHe PellleHUs B
npogecCHOHATBHOM eI TeJJbHOCTH.

B pe3yabTaTe 0cBOCHMS AMCHMIIJIMHBI 00YYAKOUINIiCH JOJI/KEH:

3HaTh:

OcCHOBaHHBIE HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIE MOAXO0bI K H3YUEHHIO MTPOOIEMHBIX CUTYAIHA, a TAKKe HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIeMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHauKaTopoM YK-1.1);

PoJib TEXHOJIOTHIA yIIPaBIICHHS IPOEKTaMHU B CTPATETHUECKOM YIIPaBJICHHUH OpraHHu3alinei (CooTHeceHo ¢ uHauKaropom YK-2.1);
CriennuKy 1 METOBI OIEHKH 3KOHOMUYECKOH M (PUHAHCOBOH 3()(EKTUBHOCTH CTPATErHUECKHUX YIIPABICHUECKHUX PEIICHUH (COOTHECEHO C
unaukaropom OITK-4.1);

YMmeTn:

Hcnonb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE MOJXO0bI K U3yUEHHUIO IPOOJIEMHBIX CHTYAIUH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTPATETHii, OPUCHTUPOBAHHBIX Ha pa3pelleHne MPOOIEMHBIX CUTYAIHi (COOTHeCeHO ¢ nHaukaropom YK- 1.2);
O60CHOBaHHO BEIOMPATH TEXHOJIOTHH YIIPABJIEHHS IPOEKTaMH (COOTHECEHO ¢ HHAMKaTopoMm YK-2.2);

OOGOCHOBBIBATh CTPATETUUECKUE PEILICHHS B JIESATEILHOCTH KOMMEPUYECKHUX NMPEIIPUATHI Ha OCHOBE IKOHOMHUYECKOT0 U (PMHAHCOBOTO
aHanm3a (cooTHeceHo ¢ naankaropom OITK-4.2);

Baagertn:

MPaKTHYECKOH peaan3aniy OCHOBaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO/0B K H3YUESHHIO IIPOOIEMHBIX CUTYAIHH, a TaKkxkKe
HMHCTPYMEHTOB Pa3pabOTKH CTPATErnii, OpPHEHTHPOBAHHBIX HA pa3pelleHUE IPOOIEMHBIX CUTYalui (cooTHecCeHo ¢ nHaukaTopom YK-1.3);
MHCTPYMEHTAaMH YIPaBJICHHs, pa3paboTKH HOBBIX POEKTOB OM3Heca (COOTHeCEHO ¢ nHaukaropom YK-2.3);

B cepe pa3paboTKu U pean3ali CTPATETHIeCKUX PEIICHHH B MTPOECCHOHANBHOM AeATEIbHOCTH (COOTHECEHO ¢ nHAnKaropom OITK-4.3).

3. CTPYKTYPA U COAEP KAHUE JUCIUIIJIMHbI

Kox HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATHSA Kvbpc 0070
Pazgen 1. MeTon0/10rusi CHCTEMHOI'0 IOAX0a B
yIpaBJIeHUH
11 OO1mas xapaKTepuCTHKA CUCTEMbI YIPaBIEHUs OpraHu3aluei. 1 2 VK-1 YK-2 JI1.1J11.2J11.3 JI1.4
TIpenmer y4eOHOM TUCHMIUIMHBI, OCHOBHOE COJICPIKaHHUE, OIlK-4 JI1.5J12.1 JI12.2 J12.3
CTPYKTYpa M MOCIIE0BAaTEIbHOCTD N3JI0KEHHUS MaTepHraa. 2.4

B3anMocBsI3b TEM € LENSAMH U 33/1a4aMH TUCHUTUIAHBI.
Meroaudyeckue MaTepHaibl U peKOMEHIAIHH.

OcHoBbI Teopuu cucteM. [IoHATHS, XapaKTepHu3yoLye
CTpoeHHUE U GYHKIMOHUpOBaHue cucteM. Kiaccudukanus u
3aKOHOMEPHOCTH cructeM. DopMaIn30BaHHbIE MOICIN
CHCTEMHOT'0 aHaJIM3a.

/JTex/

1.2 CHCTEMHBIH, MTPOIIECCHBIN M CUTYAlIMOHHBIN MOIXOJ B 1 2 YK-1 VK-2 JIL.1J11.2 J11.3 J11.4
ynpasieHud. neHTuduKanys NpuHIKIIOB YIIPaBICHUS OIIK-4 JI1.5J12.1 J12.2 J12.3
u3yyaeMbIMu cuctemamu. /I1p/ 2.4

1.3 Knaccudukanus u 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHHS 1 2 YK-1 VK-2 JIL.1J11.2 J11.3 J11.4
cucteM. Breigenenue criermupuaeckix XapakTeprUCTUK OIIK-4 JIT.5J12.1 J12.2 J12.3

uccnexyemoii cucremsl. /IIp/ 2.4




1.4 CucTeMHBIH aHaIU3 KaK METOAOJIOTHS peleHus npolieM YK-1 YK-2 JIT.1JI1.2 J11.3 JI1.4
CHCTEMHBIN aHANIN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX OIIK-4 JI1.5J12.1 JI2.2 J12.3
HCCIIEeIOBaHUN 2.4
Knaccudukarus npo0ieM 1o CTeNeHn UX CTPYKTYpPH3aluu
[TpuHIMIIBI pelIeHnsT XOPOIIO CTPYKTYPH30BaHHBIX IpoOIeM
/Cp/

1.5 [TpuHIUIEL pelIeHns: HeCTPYKTYPHU30BAaHHBIX MPOOIIeM YK-1 YK-2 JI1.1J11.2 J11.3 J11.4
[TpuHune! pemenus cnabocTpyKTypH30BaHHBIX IPOOIIeM OIIK-4 JI1.5J12.1 J12.2 J12.3
OcHoBHBIe dTamnbl 1 MeToasl CA /Cp/ J2.4

1.6 Cucrema npennourenuii JITIP u cucTeMHbId MOAX0A K YK-1 VK-2 JIL.1J11.2 J11.3 J11.4
MPOIECCY MPUHATHUS PEIICHHI OIIK-4 JI1.5J12.1 J12.2 J12.3
Pa3BuTHe CHCTEMHBIX MIPEICTABICHUN 2.4
CHUCTEMHOCTb IIPaKTUUIECKOH NesiTesibHocTd /Cp/

1.7 MeTo/1bl CHCTEMHOTO aHAJIN3a B M3YYCHUH MPOOIEMHBIX YK-1 VK-2 JIL.1J11.2 J11.3 J11.4
CUTYallui B YIIPaBJICHHUH. OIIK-4 JI1.5J12.1 J12.2 J12.3
MonenupoBanue QyHKIIMOHUPOBaHUsI cucteM. JInHEeHHbIe 1 2.4
HEJIVHEWHbIE MOJETH.

MeToibI TOUCKA CIOXKHBIX TpobiieM. [TaHopama MeTo/10B
PeIICHHUS CIIOKHBIX MPpobJieM. Vconbp30BaHNe CUCTEMHOTO
aHaJM3a B CTPATETHUECKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tunel opranuzanuii. OcoOOEHHOCTH CHCTEM YIIPABIICHHUSI.
VYmpasinstomas u ynpasiisieMasi CHCTEMBI, 0COOSHHOCTH
B3aumoeiicteus. /Jlex/

1.8 MeTobl CHCTEMHOTO aHAJIN3a B M3Y4EHUH MPOOIEMHBIX YK-1 YK-2 JIT.1J11.2 J11.3 J11.4
CUTyalni B yIIPaBICHUH. OIIK-4 JIT.5J12.1 JI2.2 J12.3
[TocTpoeHne MMHENHHBIX U HEIMHEWHBIX MOJIENEeH IpH .4
MIPOEKTUPOBAHUY U aHaNH3€e (HYHKIIMOHUPOBAHHS CHCTEM.

(pabora Bemmonusiercs B Libre Office) /TTp/

1.9 Knaccuduxanus npo6ieM, BOSHUKAIOIUX PU peallu3aliiu YK-1 YK-2 JIT.1J11.2 J11.3 JI1.4
YIIpaBIEHIECKOHN NesTeNbHOCTH. [Ipo0IeMbl CTPYKTYPHOH, OIIK-4 JI1.5J12.1 J12.2 J12.3
(YHKUMOHAIBLHOU M cTpaTeruueckor npuposl. /Cp/ 2.4

1.10 Merto/p! IOUCKA CIOXKHBIX IIpobiieM. Vcnonbs3oBaHue YK-1 VK-2 JI1.1J11.2 J11.3 J11.4
CHCTEMHOTO aHalln3a B CTPATErMYeCKOM IIAHUPOBAHUH U OIIK-4 JIT.5J12.1 J12.2 J12.3
YIIPaBICHHUH. 2.4
U3zydenune 0ocoOOEHHOCTEH CHCTEM YIIPaBICHUS.

Vnentudukaiys 1 aHaIU3 yIpaBISIOMEH U yIpaBiIseMoi
CHCTEM, HCCIIEIOBAaHHE OCOOSHHOCTEN HX B3aMOIEHCTBHSI.
Mp/

Pa3gen 2. UHCTPYMeHTBI CTPATerH4eCKOro ynpasJeHuUst

2.1 Crpykrypa OusHec-cTpareruu. PazpaboTka Ou3HeC- cTpaTeruu YK-1 VK-2 JI1.1J11.2 J11.3 J11.4
1 (QYHKIMOHAJIBHON CTPYKTYPHI YIIPABICHHS OIIK-4 JI1.5J12.1 J12.2 J12.3
koMmaHue. CHCTEMHBIH MOIX0/I: B3aUMOCBSI3b KOMIIOHEHTOB 2.4
CTPATErnuecKoro aHain3a.

Br100p HarpaBieHuUi esSTeIbHOCTH KOMITAHUH,
KOpIOpaTHBHAsI CTPATETHsl, KaK MHCTPYMEHT PEBU3UH
HaTpaBJICHUH ACATEILHOCTH KOMIaHuu. /JIex/

2.2 Pazpabotka OusHec-cTpareruu. Pa3paboTka GyHKIMOHAIBHOM YK-1 VK-2 JI1.1J11.2 J11.3 JI1.4

CTPYKTYpHI yIIpaBieHus: koMranueil. Ynpaxuenue. /IIp/ OIIK-4 JI1.5J12.1 J12.2 J12.3
2.4

2.3 Cucrema ynpasieHUs! U3MEHEHUSIMU. MeTobl YK-1 YK-2 JIT.1J11.2 J11.3 JI1.4
IIPOEKTUPOBAHHUS YIIPABICHUS yIydIleHus Ou3Hec- OIIK-4 JI1.5J12.1 J12.2 J12.3
npoueccoB. MeTopl OLEHKH KauecTBa U3MEHEHHUI. J12.4
[Moka3zarenu usmenenuii cpeapl pupmbl. CTpyKTypa
CTpaTernueckoro aHanusa. Ilokasarenyu aganTuBHOCTH
¢upmsl. /Cp/

2.4 Br16op HampaBieHn qeITeTbHOCTH KOMITAaHUH, VYK-1 YK-2 JI1.1J11.2 J11.3 J11.4
KOpIHOpaTUBHAS CTPATErHs, KAK HHCTPYMEHT PEBU3UU OIIK-4 JI1.5J12.1 J12.2 J12.3

HaIpaBJIeHUH eSTEIbHOCTH KOMIAHUH. AHAIN3
CYLIECTBYIOLIMX HAIIPABICHUH JesSTeIbHOCTH KoMmanuu. /I1p/

2.4




2.5 PazpaboTka CTpyKTypBI CTPaTErHYecKoro aHajIn3a. 2 VK-1 YK-2 JI1.1J11.2 J11.3 J11.4
B3aumoCBs3b KOMIIOHEHTOB CTPATETUIECKOTO aHAIN3A. OIIK-4 JI1.5J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOT'O aHAJIN3A. J12.4
Wnentndukarys Hanboiee HHTEHCHBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIIIHEH CPebl, OLIEHKA X B3aHMOCBSI3H C
JOPYTHMH dJIeMeHTaMH. MeToIbl KOHCTPYHPOBAHUS
cuenapues. /JIex/

2.6 Pa3paboTka CTpYKTypBbI CTPaTErH4ecKoro aHalln3a. 2 YK-1 VK-2 JI.1J11.2 J11.3 J11.4
B3auMocBsA3b KOMIIOHEHTOB CTpaTeruueckoro aHanusa. /I1p/ OIIK-4 JI1.5J12.1 J12.2 J12.3

J12.4

2.7 CueHapHbIi aHATU3 U CIICHAPHOE TUTaHUpOBaHUe. MeTo b 8 YK-1 VK-2 JI.1J11.2 J11.3 J11.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOPIOPaTUBHOM CTpaTeruu OIIK-4 JI1.5J12.1 J12.2 J12.3
1 OM3HEC-CTpaTeruy Ha OCHOBE PE3yJIbTATOB CLIEHAPHOTO J12.4
ananmsa. /Cp/

2.8 BusHec-Moenu, Kak MHCTPYMEHT pean3alui Ou3Hec- 12 YK-1 VK-2 JI.1J11.2 J11.3 J11.4
crpateruy. IHHOBallMOHHBIE )OPMBI OM3HEC-MOAECIICH. OIIK-4 JI1.5J12.1 J12.2 J12.3
WunoBanmonHas Tpanchopmams ousnec-moneneit. /Cp/ J12.4

2.9 Wnentudukarysi Hanbojaee HHTEHCUBHO N3MEHSIOIIUXCS 2 VK-1 VK-2 JI1.1J11.2 J11.3 JI1.4
KOMITOHEHTOB BHEIITHEH Cpebl, OIEHKA X B3aUMOCBSI3H C OIIK-4 JI1.5J12.1 J12.2 J12.3
JIPYTUMH 3yIeMeHTaMH. MeTo bl KOHCTPYHPOBAHUS 2.4
CIICHapHEB.

PazpaboTka KOpHIOpPaTUBHBIX CTpaTeruii, HyHKIIMOHATIBHBIX
CTpaTeruit 1 OM3HEC-CTPATETHH B YCIOBHUSX HCIIOJIB30BAHHMS
crieHapHoTo aHanu3a (padora BeimonnseTcs B Libre Office)
Mp/
2.10 /3auér/ 0 YK-1 YK-2 JI1.1J11.2 J11.3 J11.4
OIIK-4 JI1.5J12.1 J12.2 J12.3
2.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpyKTypa u cofepkaHie (oHIa OLEHOYHBIX CPEICTB JUIS MIPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalliy IIPEACTABIICHBI B
IMpunoxennu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE U UTHO®OPMAIIMOHHOE OBECHEYEHUE JUCIUIIJINHBI

5.1. OcHoBHas InTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro Konunu-Bo
JI1.1 |Pomuonogra E. B., Puna |CrpaTerndeckoe ynpasjieHHe OpraHH3al[HsIMHK: I7101u1<ap-0na: TTososxkckuii | https://biblioclub.ru/inde
A. H., llnpmoga JI. C. |y4ebHoe mocobue rOCy/IapCTBEHHBIN X.php?
TEXHOJIOTMUECKHU I page=book&id=437109
yausepcurer, 2015 HEOTpaHMIEHHBIH JOCTYII
IUIST 3aPeTHCTPHPOBAHHBIX
ToJIb30BaTelNei
JI1.2  |Bnrosun B. M., CypkoBa |Teopust cucTeM U CHCTEMHBIH aHANN3: yIeOHUK Mocksa: M3narenscko- http://biblioclub.ru/index.
JL. E., BanenTuHoB B. A. TOProBasi KOpIOpaLHs php?
«JlamxoB u K°», 2016 page=hook&id=453515
HEOTpaHMIEHHBIH JOCTYII
IUIST 3aPeTHCTPHPOBAHHBIX
MOJIb30BaTENEN
JI1.3 |Cummy, B. A, Cuima, | Teopust cHCTEM 1 CHCTEMHBIH aHanmu3: yaeOHoe Towmck: Tomckmit http://www.iprbookshop.r
M. I1. nocooune rOCyJapCTBEHHBIN u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHquHHbIﬁ J0CTyII
YIIpABICHHS 1 TS 3aPETMCTPUPOBAHHBIX
paauodnekTpoHuk, 2011 nosb30BaTeNeH
JI1.4 |JIangay 1O. B. Crparernueckoe ynpasJieHUe IIPOLECCHO- Mocksa: ITaneorumn, 2013 http://www.iprbookshop.r

OPHUEHTUPOBAHHBIMH OpraHu3ausaMu: MoHorpadus

u/48698.html
HEOTPaHUYCHHBIA JOCTYII
JUTSI 3apErUCTPUPOBAHHBIX
MoJb30BaTeeH




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Komma-Bo
JI1.5 |Annynos, A. 5. CTparernueckoe yrnpasieHHe Mocksa: Texnochepa, 2015 | http://www.iprbookshop.r
u/58867.html
HEOTPaHWYEHHBIN TOCTYII
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
5.2. lonoiHUTeIbHASA JIUTEPATypa
ABTODBI, COCTaBUTENHN 3arnaBue W3nmarenscTBO, TO Konnu-Bo
JI2.1 |Jlapuonos U. K., AmmueB |CTpaTermnueckoe yrpaBicHHE: YICOHUK JIIIsS Mocksa: Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTPAaHUYEHHBIN TOCTYTI
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI2.2 |Ceknerosa, H. H., CucTeMHBIiT aHAIN3 U IPHHATHE petneHnii: yueOnoe |Camapa: [loBomKcKuii http://www.iprbookshop.r
Tyukosa, A. C. rnocobue roCyIapCTBEHHBII u/75407.html
YHUBEPCUTET HEOTpaHUYEHHBIN JOCTYT
TENEKOMMYHHUKaLUH 1 AL 3apEeruCTpUPOBAHHBIX
uadopmaruku, 2017 ToIb30BaTeNeH
JI2.3 |Paxumosa, H. H. VipasiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuii | hitp://www.iprbookshop.r
MOJIETUPOBaHKE: IPAKTUKYM roCyIapCTBEHHBII u/78850.html
yausepcureT, DbC ACB, HEOrPaHMYCHHBII JOCTYII
2017 JUTS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
2.4 JluaepcTBo U MEHEKMEHT: HayqHO-TIpakTHdeckuii  |Mocksa: KpeaTusnas https://biblioclub.ru/inde
XKypHAIL: )KypHaI sKOHOMHUKa, 2018 x.php?
page=book&id=561506
HEOTPAaHUYEHHBIN TOCTYI
JUIS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMAaNHOHHbIE CIIPABOYHbIE CHCTEMBbI

CIIC KoncymnbraHT +

CIIC T'apant

basa cratuctudeckux panHbix Poccrara http://ww.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro0 o0ecreveHust

Libre Office

5.5. Y4eOHO-MeTOANYECKHE MATEePHAJIBI IJIsl CTYJEHTOB € OTPAHMYEHHBIMHU BO3MOKHOCTAMH 3/10POBbS

[Mpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSl Y4EOHO-METOJHUYECKHE MAaTepUalIb
MIPEJOCTABISAIOTCA B GOpPMax, aAalTHPOBAHHBIX K OTPAHUYEHHSIM 30POBbsl ¥ BOCTIpUATHS HH(opManuu. [J1s Inu1 ¢ HapyLIIeHUsIMH 3pEHUS: B
¢dopme ayanodaiina; B neyaTHoit popMe yBeIMYeHHBIM HIpUQTOM. J[JIs U] ¢ HApyIIEHUSIMHU ciyXa: B ()OpMe DIIEKTPOHHOTO IOKYMEHTA; B
nieyaTHoi popme. [list ULl ¢ HAPYIIEHUSIMH OTIOPHO-ABUIaTEIbHOTO anmapara: B popMe 3J1eKTpOHHOTO IOKYMEHTA; B Ile4aTHOH Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOY JIST)

ITomemenus Ais NpOBEAEHHS BCEX BULOB PabOT, IPEAYCMOTPEHHBIX y4eOHbBIM IIJIAHOM, YKOMIIIEKTOBaHbl HEOOXOIUMOM
CHELHATN3UPOBAHHON y4eOHOH MeOebIo U TEXHHYECKUMU CPEACTBaMH 00y4eHHs. [y npoBeIeHns JeKIIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPALUOHHOE 000pYyIOBAHUE.

7. METOANUYECKHUE YKA3AHUA AJI1 OBYYAIOIIUXCS IO OCBOEHUIO JUCHUIIJIMHBI (MO1Y JISA)

MeTOZ[I/I‘IeCKI/Ie YKa3aHus [0 OCBOCHUIO JUCHUIITIMHBI ITPEACTABJICHLI B HpI/IJ'IO}I(eHI/II/I 2K pa6oqel51 nporpaMmMe JUCHUIIINHBL.




[Tpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCHUTIJINHE
«CHCTCMHBIﬁ NOJAX0A B CTPATCI'NYCCKOM VIIPDABJICHUMN))

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OlleHUBAaHUS KOMIIETEeHIMI HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIINIM:

3YH, cocraBustonme [Tokazarenu Kpurepuu onienuBanus Cpeactpa
KOMIIETEHIIUIO OLIEHUBaHU OLICHUBAHUS
YK-1: Cnoco0OeH oCcymecTBIATh KpUTHUECKUIN aHATTN3 TPOOJIEMHBIX CUTYalluii HA OCHOBE
CHCTEMHOTI'0 II0JIX0/1a, BbIPa0aThIBaTh CTPATETUIO ACHCTBUI
3Hath — ocHOBaHHbIE | Crieruduka KpamudummpoBannas Bompocer k
Ha CUCTEMHOM COBPEMEHHBIX OlleHKa npeumyiiecTB U | 3adety (1-20)
aHam3e MOJIXO0/I0B K U3YUEHUIO | HeTOCTaTKOB Kaxkaoro | P - pedepar
COBpPEMEHHBIE poOJIEeMHBIX NOJIX0a U (Pazmen 1,
MOJIXO/IBI K CHUTYaIHid, KOTOpPbIE WHCTPYMEHTA; MoyHoTa | Tembr  1-3,
U3YyUYECHHIO MOTYT U COAEP)KATEIbHOCTh Paznen 2,
pOOJIEMHBIX UCIIOJIB30BaThCA Ul | OTBETa; yMEHHUE Temsbl 1-4)
CUTYyallui, a Takxke | pa3paboTku MPUBOANUTH IPUMEPBHI;
UHCTPYMEHTHI CTpaTeruii, COOTBETCTBHE
pa3paboTKu OpPUEHTHPOBAHHBIX HA | IPEJCTaBICHHON B
CTpaTeruu, paspeunieHue OTBETaX MHPOPMALINH
OPUEHTHUPOBAHHBIX | MPOOIEMHBIX MaTepHuagam JeKIUN 1
Ha paspelIeHue CUTyaLuil, y4eOHOM TUTepaTyphl,
poOJIEeMHBIX 0COOEHHOCTH CBEJICHUSM U3
CUTYyaIui COOTBETCTBYIOIINX WH(POPMAIMOHHBIX
CTpaTeru4ecKux pecypcoB MHTepHeT;
UHCTPYMEHTOB IeJIEHAPaBICHHOCTh
MOUCKa U 0TOOpa; 00beM
BBITIOJTHEHHBIX PabOTHI
(B MOJTHOM, HE MTOJTHOM
00beMe)
Ywmers - DddexTuBHOE O060CHOBaHHOCTh Bormpocsl k
UCTIOJTb30BaTh pUMEHEeHHE OXKHUTaeMO 3a4yery
OCHOBaHHBIE Ha COBPEMEHHBIX 3¢ PEKTUBHOCTH (21-39)
CHCTEMHOM aHaJM3e | MOJXO0JIOB K U3YYEHHIO | METONIOB HccienoBanust | P - pedepar
COBpPEMEHHBIE poOJIEeMHBIX C ydueToM creuuduku (Pazmen 1,
OAXOBI K CUTyalui, KOTOpbIe M3y4aeMBbIX Tema 4-7,
U3YYCHUIO MOTYT OHM3HEC-TIPOIIECCOB, Paznen 2,
IPOOJIEMHBIX UCIIOJIb30BATHCS U1l | TIOJIHOTA aHATMTHYECKUX | TeMbI 5-7),
CUTYyallui, a Takke | pa3paboTku MaTepuaos, Keiic-3anaua
UHCTPYMEHTHI CTpaTeruii, XapaKTepU3YIOIIUX 1
pa3paboTku OpPUEHTHPOBAHHBIX HA | PE3YJIbTaThI
CTpaTeruii, pasperieHue IIPOBE/IEHHOTO
OPUEHTHUPOBAHHBIX | MPOOIEMHBIX UCCIIEIOBaHHS
Ha pa3pelieHue CUTYallUi, a TaKXkKe BBIOMPAaEMBIX
poOJIEeMHBIX COOTBETCTBYIOLINX MPOOJIEMHBIX CUTYalui
CUTYyalui CTpaTEerun4ecKux
UHCTPYMEHTOB




Bnagets - Bnageer HaBbIKaMu D¢ dexkTuBHOCTH Bonpocs! k
IIPAKTUYECKON IIPAKTUYECKON BbIOMPAEMBIX METOJIOB [ 3a4eTy
peanu3anueit peanu3au MPAKTUYECKON (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX peanu3anuu Kelic-3anaua
CHCTEMHOM aHaJM3e | MOJXO0JI0B K U3YYEHHIO | COBPEMEHHBIX MOIX0JI0B | 2
COBPEMEHHBIX poOJIEMHBIX K U3y4YCHHIO
IIOAXO0JI0B K CUTyalui, KOTOpbIE pOOJIEMHBIX CUTYalUH,
U3Y4YECHHIO MOTYT KOTOpBIE MOTYT
poOJIEeMHBIX UCIIOJIB30BATHCS HCIIOJIB30BaThCA IPU
CUTYyallui, a Takxke | pa3paboTku pa3paboTke cTpaTerui,
MHCTPYMEHTOB CTpaTerui, OpPUEHTUPOBAHHBIX HA
pa3paboTku OPUEHTUPOBAHHBIX HA | pa3pelIcHUE
CcTpaTeruu, paspenieHue MPOOJIEMHBIX CUTYaIUH,
OPUEHTUPOBAHHBIX | MPOOIEMHBIX a Takxke 3(p(HEeKTUBHOCTh
HA pa3pelicHue CUTYalHi, BJIAJICHUS
poOJIEeMHBIX 0COOEHHOCTH COOTBETCTBYIOIIUMU
CUTyalun COOTBETCTBYIOILIUX CTpaTernyecKuMu

CTPaTEru4ecKux UHCTPYMEHTAMU

UHCTPYMEHTOB

VK-2: Criocoben

YIpaBJIATb IPOCKTOM Ha

BCCX JTallax €10 ) XU3HCHHOI'O IIUKJIa

3HaTh - poJib -TIOMCK U cO0p KpamudummpoBannas Bonpocs! k
TEXHOJIOT Ui HE00X0AuMOMH OLIEHKA MPEUMYILECTB U | 3a4eTy
yIIPaBJICHUS JUTEPATYPHI, HenocTaTkoB kaxaoro | (10-25)
IPOEKTaMHU B UCIIOJIb30BaHUE NOJIX0a U P - pedepar
CTpPaTErn4eCcKOM pa3iuuHbIX 0a3 uHCTpyMeHTa; moaHora | (Pasmen 1,
yIpaBJIeHUU JTAHHBIX U COEPIKATEIbHOCTh Tembl 1-2,
OpraHu3aIuei; OTBETA; YMCHHE Paznen 2,

MPUBOANUTH IPUMEPBHI; TeMbl 1-3)

COOTBETCTBHE

MIPEJCTaBICHHOH B

0TBeTax UHQOpMaIIH

MaTepHuagam JeKIUN 1

y4eOHOMI JIUTEepaTyphl,

CBEJICHUSM U3

MH(OPMALIMOHHBIX

pecypcoB NHTEpHET;

IeJICHAPaBICHHOCTh

MOMCKa U 0TOOpa; 00beM

BBITTIOJTHEHHBIX PabOTHI

(B MOJTHOM, HE MTOJTHOM

00bemMe)
Ymers - - UCTIOJIb30BAHUE - YMEHUE MoJIb30BaThcs | Borpocs! k
000CHOBaHHO COBPEMEHHBIX JOTIOJTHUTEITLHON 3a4yery
BBIOMPATh UH(POPMAIMOHHO- JUTEPATypOu Mpu (25-35)
TEXHOJIOTUHI KOMMYHHKAIIMOHHBIX | IOJTOTOBKE K 3aHATH:AM, | P - pedepar
YIIpaBJIECHUSA TEXHOJIOTHUHA U (Pazmen 1,
MPOEKTAMU; I00ATBHBIX Tema 1-7,

UH(OPMAIIMOHHBIX Pazpen 2,
pecypcoB, Tembl 1-7),

Keiic-3amaua
1




Bnaners —
MHCTPYMEHTaMH
yIIpaBJICHUS,
pa3pabOTKM HOBBIX
IPOEKTOB OHM3HECa;

Bnaneer HaBeIKaMu
MPaKTUYECKOU
peanu3anuu
COBPEMEHHBIX
WHCTPYMEHTOB
yIpaBJICHUS
MPOEKTaMHU,
0COOEHHOCTH HOBBIX
CTPaTErnYECKUX
IIPOCKTOB OHM3HEca

Bribupaer
WHCTPYMEHTHI
yIIPaBICHUS U
pa3paboTKu MPOEKTOB U
MIPUMEHSIET UX MPH
pELLICHNH KEeNCOB U
TECTOB.

Bomnpocs! k
3a4eTy
(30-50)
Keiic-3amaua
1-2

OIIK — 4 CriocobeH npuHUMAaTh YKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC
B IPO()eCCHOHATILHOMN IEATEILHOCTH;

CTpaTernyecKue ynpaBICHYECKUE PEIICHUS

3nate cneuuduky u | Cnenuduxa metonos | KpanupunupoBannas Bonpocs! k
METO/IbI OLICHKH OLIEHKH OlICHKa npeumyniecTB U | 3a4ety (1-20)
SKOHOMHUYECKOU U SKOHOMHUYECKOU U HENOCTAaTKOB P - pedepar
(¢buHaHCOBOM (¢brHaHCOBOM SKOHOMHUYECKOTO (Pazmen 1,
3P PEKTUBHOCTH 3P PEKTUBHOCTH 000CHOBaHUS Tembl 1-3,
CTpaTeru4ecKux CTpaTeru4eCcKux CTPaTEru4ecKoro Paznen 2,
YIIPABJIEHYECKUX peleHuni, aHanu3 YIIPABJIEHYECKOTO Temsbl 1-4)
peLeHui poOJIEeMHBIX pewenus. [TonHoTa u
CUTyalui, COACPIKATEIILHOCTD
0COOEHHOCTH OTBETa Ha BOIIPOCHI,
CTpaTETUIECKUX yMEHUE MPUBOIUTH
UHCTPYMEHTOB IIPUMEPBI;
COOTBETCTBHE
MIPEJICTaBICHHOH B
0TBeTax UHQOpMaIIH
MaTepHuagam JeKIUN 1
y4eOHOMI JIUTEepaTyphl,
CBEJICHUSM U3
MH(OPMALIMOHHBIX
pecypcoB NHTEPHET;
IeJIEHAPaBICHHOCTh
MOUCKa U 0TOOpa; 00beM
BBITTOJTHEHHBIX PabOTHI
(B MOJIHOM, HE MOJTHOM
00BbeMe)
Ymerts — DddexTuBHOE OO60CHOBaHHOCTH Bomnpocsr
000CHOBBIBATh pUMEHEeHHe OKU/TaeMBIX 3a4yery
CTpaTeTHIecKue COBPEMEHHBIX pe3yIbTaToB (21-39)
peleHus B MOJIXO0/I0B K HKOHOMHYECKOTO U P - pedepar
JeSATeTLHOCTH 000CHOBaHUIO ¢bunancosoro ananuza, | (Pasmen 1,
KOMMEPUYECKHUX CTpaTeru4eCcKux 3¢ PEKTUBHOCTH Tema 4-7,
NPEINPUSTHNA Ha peleHnid u METOIOB aHaJINu3a C Paznen 2,
OCHOBE KH3y4YEHHIO YYETOM CrieHUu(pUKU TeMsbI 5-7),
SKOHOMHYECKOI'O U pOOJIEMHBIX HA3y4aeMbIX Keiic-3amaua
¢uHAHCOBOTO CUTYallUii, KOTOpbIE OU3HEC-TIPOLIECCOB, 1
aHanmu3a MOTYT MIOJIHOTA AHAJTUTUYECKUX
UCTIOJIb30BAThCS UISL | MaTepHasos,
000CHOBaHUS XapaKTEePU3YIOITUX
CTpaTETUUECKUX pe3yabTaThI
peLIeH IIPOBEIEHHOT O
UCCIIEI0BaHMS
BBIOMPAaEMBIX

PpOOJIEMHBIX CUTYaITui




Bnaners — HaBbIKaMu
B c(epe pazpaboTku
U pealii3aluu
CTpaTEeruuecKux
peLICHUH B
npodecCHOHATbHON
JeATeTbHOCTH

Bnaneer HaBbikaMu
pa3paboTKu u
peanuzanuu
CTpaTernyeCcKuX
peueHui, UCI0JIb3yeT
MOAXOABIK U3YYECHHIO
pOOJIEMHBIX
CUTyalui, KOTOpbIE
MOTYT IPUMEHSTHCSA
pu pa3paboTke u

DddexTuBHOCTD
BBIOMPACMBIX METOJIOB
MPAaKTUYECKOMN
peanuzanuu
COBPEMEHHBIX TI0JIX0JIOB
K U3y4EHHIO
pOOJIEMHBIX CUTYalUH,
KOTOpBIE MOTYT
HCIIOJIb30BATHCS TIPH
pa3paboTKe CTpaTeruii.

Bomnpocs! k
3a4eTy
(40-50)
Keiic-3amaua
2

CTpaTerui, D¢ dexTuBHaAs
OPUEHTUPOBAHHbBIX Ha | peanu3anus
paspelieHue CTpaTEeTHYECKUX
poOJIEeMHBIX peleHuit
CUTYalHi

1.2 IIIxansl OllEHUBAHUA:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOUHAsl aTTECTAlMs OCYILECTBISETCS B
paMKax HaKOMUTEIbHOUN 0aIbHO-PEUTUHTOBOM cucTeMbl B 100-0amibHON mIKase:

- 50-100 6ammoB (OIIEHKA «3a9€T»)

- 0-49 GanoB (oIleHKa «HE3a9ET)

2 TumnoBble KOHTPOJIbHbI€ 3aJaHUA WJIU HHbIe MaTepuasibl, HE06X0AUMble AJIs
OLleHKM 3HAaHMH, YMEeHUM, HABBIKOB U (WI4) omnbiTa [AeATeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl (OPMUPOBAHUSA KOMIETEHLUH B MpoLecce OCBOEHUS
o06pa3oBaTeJbHON NPOrpaMMbl

BOl'lpOCbI K 3a4€Ty

«CHCTEMHBII NOAXO B CTPATETMUECKOM YIIPABICHHU
(HaumeHoBaHUe OUCYUNTUHDBL)

IO JUCIHUIIIIMHE

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 TOJIX0/1a B YIIPABJICHUU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3HeEcA.
@DaxTOphl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3HECa KOMIIaHHH.
OcHOBHBIE 3Tanbl Pa3paboOTKH KOMIUIEKCA CTpaTeruii KOMIaHUU.
CuCcTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN ITOIXO0/IbI B YIIPABICHHUH.
Posnb crcteMHOro aHasu3a B rporecce pa3paboTKi KOMIUIEKCA CTpaTeruii KOMIIaHHH.
Teopus cucrem. Knaccuduxamus cucrem.
IIporHo3upoBanue pa3BUTHs CUTYallUN Ha PhIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HIMS CTPATETUYECKUX LETEN KOMIIAaHUU.
11. CrpyKTypa cTpaTern4eckoro aHajau3a.
12. Ponbe  cTepKHEBBIX  KOMIIETECHIUH
KOHKYPEHTOCIIOCOOHOCTH.
13. OcCHOBHbBIE KOMIIOHEHTHI BHEITHEH YaCTH CTPATErn4ecKoro aHaausa.
14. HectpykTypupoBanHble U c1abo CTpyKTYpHUpPOBaHHBIE TPOOIEMBI.
15. Crparernueckue rpynnsl KOHKYpUPYIOIIUX KOMIIaHUM; aHaJIU3 CTPATErMueCcKuX rpyI.
16. Pa3pabotka u ananu3 OwW3HEC-TUTAHOB. bH3HEC-TNIAHUPOBAaHWE B COBPEMEHHBIX
POCCUICKHUX KOMIIAHHUSIX.
17. CoBpeMeHHbIE
CTPYKTYPUPOBAHHBIX MTPOOIIEM.
18. CerMeHTapHasi CTpPYKTypa PhIHKA, METOJIbI BEIOOPA IIEJIEBBIX CETMEHTOB.
19. Crparerun KOMNaHUH-IMIEPOB PhIHKA U IIPETEHIEHTOB Ha JIMJIEPCTBO.
20. CucTeMHBINH aHaTN3 B U3yUYCHUH MPOOJIEMHBIX CUTYallUi B YIIPaBJICHUH.

HROoo~NoO,r~WNE

KOMIIaHUUB  (OPMHpPOBAaHUM  ypOBHS €€

MOAXOAbl K  PELIEHHI0  HECTPYKTYPUPOBaHHBIX U cllabo



21. Crpareruu KOMITaHHI-TIOCTIEAOBATENIeH M KOMITAaHWM, OPUEHTHPOBAHHBIX Ha pabOTy B
HHUIIIC.

22. OrneHkKa KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24. Nnentuduxanus CTPaTETUYECKUX [MO3ULIUH KOMIIAaHUH, BBIOOD THUIIOBOH
OM3Hec-CTpaTeruy Ha OCHOBE MCIoNb30BaHus MaTpuliel M. [loprepa.

25. JluHelHbIe U HEJTMHEHHbIE MOJIENIU B aHANIM3€ (DYHKIIMOHUPOBAHUS CUCTEM.

26. dopMHUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U ClieHApPHbIN aHAIN3: 0COOEHHOCTH METOIOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHAIN3a, pa3INYHbIC
MO/IXOJIBI.

29. Metoabl aHanu3bl GaKTOPOB, H3y4aeMbIX P MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, H3ydaeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHAU3A.

31. KonctpyupoBanue crieHapueB MpH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOIEIICH.

33. Marpudnbie ”HCTPYMEHTHI pa3padOTKH KOPIOPATUBHOM CTPATETHH.

34. MatpuyHble UHCTPYMEHTBI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH IPOBEICHUH CLIEHAPHOTO aHATTN3A.

37. Wnentudukanys v aHaIu3 HEONPEAETICHHOCTEH PU MPOBEICHUN CIICHAPHOTO aHAIN3A.

38. Wurepnperanus pe3ynpratoB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpOBEHb HEONpPEAeNeHHOCTH/MIHTEHCUBHOCTD BIIMSIHUSL Ha
OU3HEC) IPU MIPOBEJICHUU CIICHAPHOTO aHAJIHN3a.

40. Komnonentsr metoauku LIPSOR, ucnons3yemoii npu mpoBeieHNH CLIEHAPHOTO aHAN3a.

41. HcTounuku monydeHHs TEPBUYHOM M BTOPUYHON HH(DOpPMALMUIIPH TMPOBEICHUU
WCCIICIOBAHUM PBIHKA.

42. KauecTBeHHBIE HCCIIeIOBaHMS IPU TPOBEACHUH UCCIIEIOBAaHUI PHIHKA.

43. [TonsiTe KOHKYpPEHTHOM cTpaTeruu (OusHec-ctpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KonunuecTBeHHBIE METO/IBI IPU MPOBEACHUH UCCIIEIOBAaHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSIX PHIHKA, OCHOBHBIC BUIBI M CTPYKTYpPa aHKET.

47. [TepBuuHas u BropuyHast UHGOpPMAIIHS B OIIEHKE CTENIEHH MPUBJIEKATEIIbHOCTH PHIHKOB.

48. Poins crierapHoOTO aHanmM3a B Mpolecce BHIOOpa HANPABICHUH CTPATETHUECKOTO Pa3BUTHS
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHAIH3a.

50. OCHOBHBIE KOMITOHEHTHI CIIECHAPHOTO aHAIN3A.

Kpurepun oneHku.

3a4yeTHbI OMIIET CONEPIKUT TPH BOIIPOCA: ABA TEOPETHUECKUX M OIHMH MPAKTHUECKOW HANpPaBICHHOCTH (U3
pasnena «Keiic — 3amaum») A7 OLEHKM BIIAQJCHUS HAaBBIKAMH CHUCTEMHOTO IOJXOJa B CTPAaTETHYECKOM
yIIpaBICHUN.

- 50-100 OanyoB (OLIEHKa «3ayeT») - HM3JIOKEHHBIM MaTepuaid (PaKTUYEeCKH BEpeH, HAIM4ue TITyOOKHX
MCYEPITHIBAIONINX 3HAHUHA B 00beMe TIPOHWICHHOW MPOTpaMMBbl TUCIUIIHHBI B COOTBETCTBUH C TIOCTABICHHBIMHU
IporpaMMoil Kypca HeNsIMU M 3a/ladyaMd OOy4YeHHMs; NMpaBUJIbHBIC, YBEpEHHBIE JEHCTBHS IO NPHUMEHEHHUIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE HM3IIOKEHHE MaTephaia MpHU OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIHHOM JIUTEpaTypoii;

- 0-49 GamnoB (o1eHKa «HE3a4eT») - OTBETHI HE CBSA3aHBI C BOIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HETMOHUMAaHUE CYIIHOCTH M3JIaraéMoro BOIpoca, HEyMEHHE MPUMEHATh 3HAHUs Ha MPaKTHKE, HEYBEPEHHOCTDb U
HETOYHOCTH OTBETOB HA JIOTIOJIHUTEIbHBIC M HABOASAIINE BOIPOCHD).

Keilic-3amaua

10 JUCHUITIINHE: «CucreMHBIH OoAX0Jd B CTPATCTUYCCKOM YIIPABJICHUN
(HaMMEHOBaHUE JUCLUIUINHBI)




Keiic 3agaua 1.

Bel - Biageneny W TIeHEPAIbHBIA JUPEKTOP COBPEMEHHOIO POCCHUHCKOrO MAIIUHOCTPOUTEIBLHOTO
NpEANpUsITHS,  TOCTaBISAIOIMIET0  00OpymoOBaHWEe  Juisi  HedTenepepadaThIBAIONIMX  3aBOJAOB U
cenpxo3npeanpusaTiid. [lanaemus BbI3Bana pa3BUTHE CYIIECTBEHHBIX U3MEHEHNI HA BAIlIMX LIEJIEBBIX PhIHKAX, U
3TO MOOYXAAET Bac 3ayMaThCs O IEPECMOTPE OCHOBHBIX HAIIPaBJICHUM J1eATEIbHOCTH Ballero npeanpusatus. Ha
CIIEQyIOIEel Hezele HAuMHAETCSl €KErOJHBbIM IPOLECC CTPAaTErMYecKOro IUIAHUPOBAHUSA JESTEIbHOCTH
MIPEANPUSATHS.

1. Tlepeuncnute OCHOBHBIE JJIEMEHTBHI, KOTOpbIE BbI OyJIeT OLEHHBATh IPH TPOBEICHUU OLECHKU
MEePCIIEKTUBHOCTU HAMpPaBICHUH 1€ATEIbHOCTH MPEANPUATHUS.

2. Onumwure CTPYKTYypy Iipoiecca (MOCIEAOBaTENbHOCTh H3TANoOB) IIpoliecca MPOBEICHUS OLIEHKHU
MEPCIIEeKTUBHOCTU HAMPaBICHUM e TEeIbHOCTH MPEANPUSATHUS.

Keiic 3agaya 2.

Bol - Biajgeneny W reHepalibHBIA JIUPEKTOpP AaNTEYHOW ceTH (HeCHelUaIM3upOBaHHBIE AaNTeKu),
PacCIOJIOKEHHON B TOPOJI€ C MUJUIMOHHBIM HACEJIIEHHEM; B COCTAB CETH BXOIUT 87 anTeK, MPEUMYIIECTBEHHO,
PaCIOJIOKEHHBIX B CIMAJILHBIX PallOHaX ropojia U HEMoAaJNeKy OT KPYIHBIX JeueOHbIX yupexaenuil. [langemus
BbI3BAJIa PA3BUTHE CYILIECTBEHHBIX U3MEHEHUMN, KaK B CTPYKTYpPE CIIPOCa, TaK U B CTPYKTYPE JOXOAOB aITeK; y
BaC CO3/1aJI0Ch BIEYATIICHHUE, YTO BBl YITYCKAETE CYIIECTBEHHBIC BOBMOXHOCTH Pa3BUTHUS Balllero OM3Heca.

1.0nummTe METOIMKY UASHTU(UKALIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HEcCa, UCIIOIB30BaHNE KOTOPOI
MOJKET TIO3BOJIUTH BaM OTHICKATh ITYTH PACIIMPEHUS PHIHKA COBITA M YBEIIMUCHUS 00hEMa BRIPYIKH.

2.0nuiuTe CTPYKTYpY Ipolecca Moucka U UASHTU(UKAIIMYA HOBBIX BO3MOXKHOCTEH pa3BUTHS OU3HECa

HNucTpykuus u/ujim MeToAnYecKne peKOMeH/IalUH M0 BHINOJHEHUI0

3a/laHue MOXKET BBIMIOJIHATHCA CTYIEHTaMH KaK WHANBUAYAIBHO, TaK U HEOOJIBIIMMHU IPYIIIaMH.
J1J1s BBIIOJTHEHUS 331aHUS. HE0OOXOIMMO CIIeIyIoLIee:

1. O3HaKoOMIJIEHHE C KEHCOBOM 3a1aucH;
2. Ornpenenenue npooOIeMbI;
3. PazButue keiica/Pa3Butue ynpaBieHuecKol CUTyalUH.

B Teuenue cemecTpa CTyIeHT pelIaer ABa kelica. MakcumanbHast olleHKa 3a JBa Keiica - 40 6amios.
Kpurepun onenkmu:
e oleHKa «31-40 GanoB» BBICTABIISETCS CTYAEHTY, €CIIM KeHChI pelleHbl npaBuibHO Ha 100%;
e ormeHKa «21-30 GamoBy, eciu KeWChl penieHsl npaBmibHo Ha 50%
e omeHka «11-20 6anoBy, €ciM OTBET COAECPIKUT DJIEMEHTHI TPABUIBHOTO PELICHNUs, HO UTOTOBBIN
pe3yJIbTaT HEBEPHBIN
o omeHka «0-10 6amnoBy, eciu Keichl peleHbl HeMpPaBUIIBHO.

Tembl pedepaTos

10 IUCIOUITJIINHE: CucreMHBIHN IIOAXO0J B CTPATCTUYCCKOM VIIPABJICHUHN
(HauMEHOBaHUE AUCIUILTIHBI)

Tembl pedepaTos

Paszoen 1 «MeTon0a0rus CUCTEMHOTO MOJIX0/A B YIIPABICHUM»
HCCJ’IC}IOB&HHH PBIHKA — OCHOBHEBIC METObI
UccnegoBanust pplHKa — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METOIbI
KauecTBeHHBIC HuccijIea0BaHUuA — IIEJIN UCII0JIb30BaHNsI, OCHOBHBIC METOAbBI
KonuuecTBeHHbIE HCClIEI0BaHUS — LIETU UCII0JIb30BaHMs, OCHOBHBIE METO/IbI
Bunel nundopmanmu, ucnonab3yemMoi B CCieq0BaHUAX phlHKA. OCHOBHbBIE HICTOYHUKU HHPOPMAIUH
OcHoBBI cucTeMHOr0 aHanu3a. Kiaccudukanus u 3aKOHOMEpHOCTH (QYHKIIMOHUPOBAHHSI CUCTEM.
CucTtemMHBIN aHaTU3 B pab0Te COBPEMEHHBIX MEXKTYHAPOIHBIX KOMITAaHHH.

NogakowhE

Pazoen 2 « NHCTpyMEHTBI CTPATETHUECKOTO YIIPABICHUS )
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIIOPATUBHBIX CTPATETHit
2. Twunonorus 6usHec-cTpareruii mo M. Iloptepy, ee mpuMeHEHHE B TPAKTUICCKOM IS TCIIBHOCTH
MEHeJKepa.



HNHcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OU3HEeC-CTpaTerun).

CHGHapHLIﬁ aHaJIM3, OCHOBHBIC MPCUMYIICCTBA U HCAOCTATKU.

MeTtouK CLIEHapHOTO aHaIn3a

[Ipouecc pa3paboOTKu KOPIOPATHBHOW CTPATErHH Ha OCHOBE UCTIOJIh30BaHMUs CIICHAPHOTO aHATN3a
KoHncTpynpoBanue ciieHapueB B Ipolecce MpoBeIeHUs CLIEHAPHOTO aHau3a.

Nookow

Pedepar — 20 6aoB. 3a ceMecTp CTYCHT BBIMOJIHACT MAKCUMYM TpH pedeparta, MaKCUMallbHast OLICHKA 32 BCE
pedepartsl 3a Bech cemectp 60 6amios.

Kputepuu onienku 3a oguH pedepar:
- 16-20 0ayioB BBICTABJIACTCS CTYACHTY, €CJIM OH MOJATOTOBHII COJCPIKATEIbHBIN pedepaT ¢ BHICOKUM YPOBHEM
OPHUI'MHAJIBHOCTHU MaTCpUalia;
- 11-15 GayoB BbICTABIISAETCS CTYACHTY, €CIIH OH MOJTOTOBHJI COJICPKATEIbHBIN pedepaT, HO YacTh MAaTEPUAIIOB
CKOITUPOBAHA;
- 6-10 GayUTOB MpH CYIIECTBEHHON YaCTH CKOIMMPOBAHHBIX MATECPHAIOB U HAIMYUHU TOCTATOYHO
COZIEpIKATEILHOIO MaTepHraa.
- 0-5 6as10B TIpU CKOMMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKJIIOUCHHOTO B pedepar Marepuara.

3 MeToauuyeckye MaTepHa/bl, onpeessouie Npoueaypbl OLleHUBAaHUS 3HAHMIA,
yMEeHMH, HAaBbBIKOB M (HMJIM) ONbITA JAeATEeJbHOCTH, XapaKTepPpHU3YIIUUX ITallbl
dopMupoBaHHA KOMIIETEHIIU M

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B C€0s TEKYLIUII KOHTPOIb U MMPOMEKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCHEBAEMOCTH MPOBOJAMUTCA C MCIOJB30BAHUEM OLEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUs. Pe3yiabTaThl TEKyHIEro KOHTPOJS JOBOJATCSA JO CBEACHUS
CTYICHTOB JIO IPOMEKYTOUYHOM ATTECTALlHH.

IIpomexyTouHas aTTecTanus MIPOBOAUTCS B opMe 3a4eTa.

3adeT MPOBOAMTCS MO PACIHUCAHHUIO MMPOMEKYTOUYHON arTecTanuu B ycTHOU opmeBune. KomnuecTBo
BOIIPOCOB B 3aueTHOM 3agaHuu — 3. [IpoBepka OTBETOB W OOBSIBICHHE PE3yIbTATOB MPOU3BOIUTCS B JICHBb
3ayeTta. Pe3ynbTaThl aTTECTalMM 3aHOCATCA B 3aUYETHYHO  BEIOMOCTh M 3a4YE€THYKO KHUXKKY CTYJICHTA.
MaructpaHTbl, HE MPOILIEANINE MPOMEKYTOUHYIO aTTECTAIUIO MO TpaUKy CECCHH, TOJDKHBI JIUKBUAUPOBATH
3a/I0JDKEHHOCTh B YCTAaHOBJIEHHOM MOPSIIKE.



IHpuiaoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIHHUTIJIMHBI
«CHCcTeMHBIH OAX0A B CTPATerH4eCKOM YIPABJICHUID)

Y4eOHBIM MJIaHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JICKIIUH;

- MPAKTHYCCKUE 3aHATHS;

B xone NeKIMOHHBIX 3aHATHUH paccMaTPUBAIOTCS OOIIHME XapaKTEPUCTHKH CHCTEM
yMpaBJIeHUsl, OCOOEHHOCTHM CHCTEMHOTr0, IMPOIECCHOTO W CHUTYallMOHHOTO TIOJXOJIOB B
yNpaBJIEHUH, OCHOBBI TEOPUH CUCTEM, KJIACCU(PUKALIUS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHalu3a B W3YYCHUH COBPEMEHHBIX YIPABJICHUECKHX MPOOIIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATUBHBIX CTpaTEeruil M OW3HEC-CTpaTeruid,
coJiepKaHUEe COBPEMEHHOTO CTPATErHYEeCKOTO aHallh3a, METOJMKHU CIICHAPHOTO aHAIM3a M UX
MECTO B CTPYKTYpPE CTPATErHYECKOT0 aHaIu3a.

JlaroTcsi peKOMEeHIAIHH JJI CaMOCTOSITeNIbHON pabOThl M MOATOTOBKE K MPAKTHYECKUM
3aHITHSM.

B xoxe mpakTHUeCKHX 3aHATHH yriayOJSIFOTCS U 3aKpEIUIIIOTCS 3HAHHS CTYJIEHTOB II0
Py PAcCMOTPEHHBIX Ha JIGKIUSX BOIPOCOB, PAa3BUBAIOTCA HABBIKA TOHUMAaHUS U
MHTEPIIPETAIMA CTPYKTYphl W COJAEpPXaHHUS CHUCTEMHOTO TOJIXOJa, aHajiu3a crenupuku
COBPEMEHHBIX METO/IOB CTPATETUYECKOTO YIPaBIEHUS, TPAaHCPOPMAIIH CUCTEMBI B3IJIAI0B Ha
pOJib, 3HAYCHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTerui, METOOB
CTPAaTETUYECKOTO aHaIM3a, a TaKKe pOJM CIEHAPHOTO aHajdu3a B KadyecTBE OJHOTO W3
KOMIIOHEHTOB CTpaTerMueckoro aHaiam3a, PaccmaTpuBaioTcs BOMPOCHI  HCIIOJIB30BAHUS
CHUCTEMHOTO TIOJIXOJIa W CIIEHAPHOTO aHalM3a MpU pa3padOTKe KOPIOPATHUBHBIX CTPATETUN U
OW3Hec-CTpaTeruii, UCIOIb30BAHNS METOAOB MaTpuuHOro aHanusa (Marpunbl GE/McKinsey,
«IIpuBnekaTenbHOCTh OTpacian/O0ece4yeHHOCTh pecypcamMu JjIsl MPEoaoeHUsT 0aphepoB Ha
Bxoje», «IIpuBiekarenbHOCTh phIHKAa/O0CCIIEYCHHOCTh pecypcaMu i peanusaiun KOVYy)
npu pa3paboTKe KOPHOPATHUBHBIX CTPATETUH U OM3HEC-CTPATETUH MPU TOMOIIK COBPEMEHHOTO
MIPOTPAMMHOTO 00€CTICUEHUSI.

[Tpu MOATOTOBKE K MPAKTUYSCKUM 3aHATUSAM KaKIIbIH CTYICHT JTODKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYHUTHh KOHCTICKTHI JICKITUH;

— TIOJITOTOBHUTH OTBETHI Ha BCE BOIMIPOCHI 110 H3y4aeMOU TEME;

— CaMOCTOSITEIPHO M3YYHWTh BOIMPOCH, PEKOMEHJOBAaHHBIC TMPEMojaBaTeyieM s
CaMOCTOSTEIILHON TIPOPabOTKH

[To cornmacoBaHuio ¢ mpernojaBaTeieM CTYJIEHT MOXET MOATOTOBUTH pedepaT mo teme
3aHATHS. B mpoliecce TOATOTOBKM K MPAKTUYECKUM  3aHATHUSIM  CTYIEHTBHI  MOTYT
BOCITOJIb30BATHCS KOHCYJIBTAIUSIMU TIPETIOIaBaATEIIs.

Bormpocel, HE pacCMOTpeHHBIE Ha JICKIIUSAX U MPAKTUYECKUX 3aHITHSIX, TOJDKHBI OBITh
M3YYEHBI CTYyJICHTAMH B XOJI€ CAaMOCTOSATEILbHOM paboThl. KOHTPOJIb caMOCTOSTENbHON padOThI
CTYJIEHTOB HaJl y4eOHOM MPOrpaMMoii Kypca OCYIIECTBISETCS B XO/1€ 3aHIATHI METOJIOM YCTHOTO
onpoca WM MOCPEJICTBOM TeCTUpOoBaHUs. B xoae camocTosTenbHOU paboThl KaXKIbIH CTYJEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TeMe, JOIMOJHUTh KOHCIEKThl JIEKIMHA HEJAOCTAIOIIMM MaTepHalioM, BBIMHCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIIEINTh HEMOHSTHBIE TEPMUHBI, HAUTH UX 3HAUYECHUE B
SHIUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3TUUHBIX BUIOB yueOHOU pabOThI UCIMONIB3YIOTCA pa3HOOOpasHble (B



T.4. UHTEPAKTUBHBIEC) METO/bI 00YUEHUSI, B HACTHOCTH:

- UHTEpPaKTHBHAsl JOCKa JJI MOATOTOBKUA W MPOBEACHMS JIEKIIMOHHBIX U CEMUHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTrepuaioB Kypca Ha cepBepe PI'DY mnsg pgoctyma cryneHTam
METOJIMYECKUX MaTepHUaioB Kypca.



