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1. HEJIX OCBOEHUA JUCHUTIINHBI

1.1]ocBoeHHE METOIOJIOTMH CUCTEMHOTO MOJX0/1a B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOOB pa3pabOTKU CTpaTeruu
JNeUCTBUM

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:Crnoco0eH ocyliecTBJIATh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTyalllii HA OCHOBEe CHCTEMHOT0 NO/IX0/1a, BbIPpadaThIBaTh
CcTpaTeruio AeicTBuii

OIIK-4:Cnoco0eH NPUHUMATH IKOHOMHYECKH U GUHAHCOBO 000CHOBAHHBIE CTPaTernyecKue ynpasjeHYecKHe PelieHHs1 B
npodeccHoHa/ILHOM JeATeJIbHOCTH;

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHaJIN3¢ COBPEMEHHBIE MTOIXOIbI K U3YUEHHIO TPOOIEMHBIX CUTYAIHi, & TaK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUEHTUPOBAHHBIX HA pa3pelieHue MPOOIEMHBIX CUTYyanuii (COOTHECEHO ¢ uHauKaTopoM YK-1.1)

CriennuKy 1 METOBI OIIEHKH 3KOHOMUYECKOH M PUHAHCOBOM 3()(EKTUBHOCTH CTPATETHUECKHUX YIIPABIECHUECKHUX PEIICHUH (COOTHECEHO C
unaukaropom OITK-4.1)

YMeTb:

HMcnonb30BaTh OCHOBAHHbBIE HA CUCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIX0/IbI K U3yUEHHIO IIPOOJIEMHBIX CUTYallUH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3pelleHne MpoOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKaropoMm YK -1.2)
OOO0CHOBBIBATh CTPATETHYECKUE PELICHHS B AEATEIHHOCTH KOMMEPUECKHAX NPEIIPHUATHI Ha OCHOBE IKOHOMHIECKOTO W (PHHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baanersb:

MPaKTHYECKOM peaan3alii OCHOBaHHBIX HA CHCTEMHOM aHaIN3¢ COBPEMEHHBIX MOAXO00B K H3YYCHHIO IPOOICMHBIX CHTYALHH, a TAKXKE
HHCTPYMEHTOB pa3pabOTKU CTpaTeruii, OpHEHTUPOBAHHBIX HA Pa3pelieHre MPOOIEMHBIX CUTyalu# (COoTHeceHo ¢ uHaukaTopom YK-1.3)
B c(epe pa3pabOTKH U pean3alii CTPATETHIECKHX PENIEHHH B MTPO(PECCHOHAIBHOM AeATETbHOCTH (COOTHECEHO ¢ MHanKaropom OITK-4.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHbI

Kox HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051
Paznen 1. MeTon0/10rust CHCTEMHOT'0 IOAX0a B
yIpaBJIeHUH
11 OO1mas xapakTepucTHKa CUCTEMbI YIPaBICHUS OpraHu3alueil. 1 2 YK-1 OIIK-4 JI1.1J11.2 J11.3J12.1
IIpeamer yueOHOI TUCIIUTIIMHBI, OCHOBHOE COJIEpIKaHUE, JI2.2J12.3 J12.4

CTPYKTYpa U IOCIIEJ0BATENbHOCTh U3JI0XKEHHS MaTepHaa.
B3anMocBs3b TeM ¢ LeIIMH U 3aJa4aMi JUCIUIUINHEIL.
MeTtoandeckre MaTepualibl 1 pEKOMEHIAIUH.

OcHOBEI TeopuH cucTeM. [I0HSTHS, XapaKTepHu3yronre
cTpoeHue U GyHKIMOHUpOoBaHue cucteM. Kiaccudukanus n
3aKOHOMEPHOCTH cucTeM. DopMaNN30BaHHBIE MOJIEITH
CHCTEMHOTI'0 aHaJIM3a.

/JTex/

1.2 CucTeMHBIH, TPOLIECCHBIN U CUTYaLlMOHHBIHN MOAXO0/, B 1 2 YK-1 OIIK-4 JIT.1J11.2 J11.3J12.1
ynpasyieHud. MaeHTHUKAIMS TPUHIMIIOB YIIPABJICHHS JI2.2J12.3 J12.4
n3y4aeMbIMu cucteMamu. /IIp/

1.3 Knaccugukanus u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUS 1 2 YK-1 OIIK-4 JIT.1J11.2 J11.3J12.1
cucteM. Brinenenue ceruduueckux XapakTepHCTHK JI2.2J12.3J12.4

uccienyemoit cucremsl.  /IIp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJIOJIOTHS PEILICHHUS Po0ieM
CucTeMHBII aHaIN3 B CTPYKTYpE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBaHUH

Knaccudukarus npo0ieM 1Mo CTeNeHn UX CTPYKTYpPH3aluu
[TpUHIUIB PELICHHS XOPOIIO CTPYKTYPH30BAHHBIX POOIIEM
/Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

15

IIpHHIMIIBL PEICHHS HECTPYKTYPU30BaHHBIX IPOOIeM
TTpUHOUIIE pelIeHHs CTA00CTPYKTYPU30BAHHBIX POOIEM
OcHoHble 3Tansl 1 Metoasl CA /Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.6

Cucrema npeanourenuit JI[IP u cucremusiif moaxon x
Ipoleccy NPUHATHS PeleHUui

Pa3BuTHe CUCTEMHBIX MIPEICTABICHUN

CHUCTEeMHOCTb IIpaKTUYeCKOH NesitenbHocTd /Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.7

MeTopI CHCTEMHOTO aHAIM3a B H3YYEHUH MPOOIEMHBIX
CUTYallUil B YIPaBJICHHUH.

MonenupoBanue QyHKIIMOHUPOBaHUsI cUcTeM. JIMHEHHbIE U
HEJINHEHHBIE MOJEIIH.

MeToibI TOUCKA CIOXKHBIX TpobiieM. [TaHopama MeTo/10B
pelIeHHs CIIOKHBIX pobieM. Mcrnonbp30BaHUEe CUCTEMHOTO
aHaJM3a B CTPATETHUSCKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tumnbt opranu3zanuii. OcOOEHHOCTH CHCTEM YIIPaBIICHHS.
VYrpasisiomas 1 ynpasiisieMasi CHCTEMbI, 0COOEHHOCTH
B3aumoeiicteus. /Jlex/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.8

MeTobl CHCTEMHOT0 aHAJIN3a B M3Y4EHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUH.

[TocTpoenne MTMHENHHBIX 1 HEIMHEWHBIX MOJIENEeH MU
MIPOEKTHUPOBAHUH U aHAIN3E (YHKIIHOHHUPOBAHUS CUCTEM.
(pabota Beimonusercs B MS Office) /TIp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

1.9

Knaccuduxarms npo6iieM, BOSHHKAIONINX IIPH PeaTH3aIin
YIIPaBJIEHUECKOH AesATenbHOCTH. IIpobaeMbl CTPYyKTYpHOH,
(YHKIMOHAIBLHOU M CTpaTerHuecKkoi npuposl. /Cp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.10

Merto/p! IOUCKA CIOXKHBIX IIpobieM. Mcnons3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM IIAHUPOBAHUH H
YIIPaBJIECHUH.

H3yueHne 0cOOCHHOCTEH CHCTEM YIIPaBICHUSL.
Vnentudukarys 1 aHaIU3 yIpaBISIOMEH U yIpaBiIseMoi
CHCTEM, HCCIET0BaHNE OCOOCHHOCTEH MX B3aHMOICHCTBHSL.
Mp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Paznen 2. UHCTPYMEHTBI CTPATErH4€CKOr0 yNpaBJIeHUs

2.1

Crpykrypa 6usnec-crparerun. Paspaborka GusHec- crpareruu
1 QYHKIMOHAIBHOW CTPYKTYPBI YIIPaBICHUS

kommnaHuei. CHCTEMHbIH MOAX0/1: B3aHMOCBSI3b KOMIIOHEHTOB
CTPaTern4ecKoro aHajlIu3a.

Br160p HamnpaBieHui IesATebHOCTH KOMITAaHHUH,
KOPHOpAaTHBHASI CTPATErUsl, KAK HHCTPYMEHT PEBU3HH
HaIpaBJIeHUN IESATeNbHOCTH KoMIaHuu. /JIex/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4

2.2

Pazpabotka OGusHec-cTparerun. Pa3paboTka GyHKIMOHAIBHOM
CTPYKTYpHI yIIpaBiieHus: koMranueil. Ynpaxuenue. /IIp/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4

2.3

Cucrema ynpaBlieHUS! H3MEHEHUAMH. MeTobI
MIPOEKTUPOBAHMS YIIPABICHUS yIyqIlIeHNus: On3Hec-
IpoLeccoB. MeToIbI OLIEHKH Ka4eCTBa N3MEHEHHH.
[Mokazarenu usmeHenuii cpeapl pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. Ilokasarenyu aganTuBHOCTH
¢upmsl. /Cp/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4

2.4

Br160op HampaBieHUH NeITeTbHOCTH KOMIIAHUH,
KOpIOpaTUBHAs CTPATErHs, KAK HHCTPYMEHT PEBU3UU
HalpaBJIEHUH JEATeIbHOCTH KOMIIAHUU. AHAIIN3
CYIIECTBYIOIINX HANIPABICHUH eITeTbHOCTH KoMmanu. /I1p/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4




2.5

cienapues. /Jlex/

PazpaboTka CTpyKTypBbl CTPaTErMYECKOr0 aHAIM3A. 1
B3anmocBsA3b KOMIOHEHTOB CTPAaTErMYECKOTO aHaIN3a.
OCHOBHBIE KOMIIOHEHTBI CLIEHAPHOI'O aHAIM3A.

W nentndukanus Hanbonee HHTEHCHBHO U3MEHSIONHXCS
KOMIIOHEHTOB BHEIIIHEN Cpeibl, OLIEHKA UX B3aUMOCBS3HU C
JPYTMMH 3JIEMEHTaMH. MeTo1bl KOHCTPYMPOBAHUS

2 VK-1 OIIK-4

JI1.1 J11.2 J11.3J12.1
J12.2712.3 J12.4

2.6 Pa3paboTka CTpYKTYpBI CTPATErMYeCKOTO aHAIIN3A. 1 2 YK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1
B3aumocBs3b KOMIOHEHTOB cTpaTerndeckoro anaiusa. /Ilp/ J12.2J12.3 J12.4

2.7 ClieHapHBIi aHAITU3 ¥ CIICHAPHOE TUIaHUpOBaHUe. MeToIbI 1 8 YK-1 OIIK-4 JI1.1 J11.2 J11.3712.1
CLIEHapHOTO aHanu3a. Pa3paboTka KOpIOPaTUBHOM CTpaTeruu J12.2J12.3 J12.4
U OU3HEC-CTpaTerny Ha OCHOBE PE3yIbTaTOB CIEHAPHOTO
ananuza. /Cp/

2.8 busnec-Moneny, Kak HHCTPYMEHT peain3auu OH3Hec- 1 12 VK-1 OIIK-4 | JI1.1J11.2 J11.3J12.1
cTpareruy. MIHHOBanMoHHbIE (GOpMBI OU3HEC-MOIETEH. J12.2J12.3 J12.4
VuHoBanmoHHas TpaHchopmanus ousnec-mozaernei. /Cp/

2.9 Wnentudukanus Haubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1
KOMITOHEHTOB BHEIITHEH Cpebl, OI[EHKA UX B3aUMOCBSI3U C JI2.2J12.3 J12.4
JPYTUMH 3JIeMeHTaMH. MeTOobl KOHCTPYHPOBAHHMS
CIICHApHEB.

Pa3paboTka KOPIOPATHUBHBIX CTPATETHil, (PYHKIIMOHAIEHBIX
CTpaTeruii 1 OU3HEC-CTPATETHH B YCIOBUSIX UCHONB30BAHUS
ciieHapHOTo aHanu3a (pabora Beimonusiercst B MS Office) /TIp/
2.10 /3auér/ 1 0 VYK-1 OIIK-4 | JI1.1JI1.2 J11.3J12.1

J12.2J12.3J12.4

4. POHJ OOEHOYHBIX CPEJACTB

CprKTypa " COACpIKaHUEC (1)OH,Z[a OLCHOYHBIX CPCACTB IJId MPOBECACHUSL TeKyHleﬁ u HpOMC)KyTO‘IHOﬁ aTTeCTalluu NPEACTaBJICHBI B

[Tpunoxenun 1 k pabouei mporpaMme TUCIUTLTAHBL.

5. YYHEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas InTEepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, r01 Konuu-Bo
JI1.1  |Kamyrsu K. X., Xy6aeB |Teopus cucrem u cucTeMHBIH aHanu3: y4ue6. mocobue |Poctos v//I: 3a-Bo PIDY 63
I'.H. (PUHX), 2016
JI1.2  |Bmosun B. M., CypkoBa | TeopHsi CHCTEM U CHCTEMHBIH aHAIN3: yIeOHUK Mocksa: M3narenscko- http://biblioclub.ru/index.
JI. E., BanenTuHoB B. A. TOpProBasi KOpIOpAaLHs php?
«JlamxoB u K°», 2016 page=hook&id=453515
HEOrpaHHYEHHBIH T0CTYI
JUTSL 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei
J1.3 |Cumu4, B. A., Cuniy, | Teopust CHCTEM M CHCTEMHBIH aHAU3: yaeOHOe Tomck: Tomckwmit http://www.iprbookshop.
M. II. nocobue rOCY/IapCTBEHHBIIH ru/13987.html
YHUBEPCHUTET CUCTEM HeOFpaHI/I‘IeHHBIﬁ JOCTYIT
YIIpaBIeHHs U JUTSL 3aPETHCTPUPOBAHHBIX
pamuosnexTponuky, 2011 nonL30BaTeNe’
5.2. lonoiHUTeIbHAS JIUTEpaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOI Komnuu-Bo
J12.1 |Jlapuonos U. K., Annes |Ctparernueckoe ynpasieHHe: Y4eOHUK s Mocksa: Jamkos u Ko, 2015] http://biblioclub.ru/index.
A. T., Aatunos K. B., |marucrpos php?

Bparun H. U., I'epacun
A. H., JTapuonos 1. K.

page=book&id=221293
HeOFpaHI/I‘leHHHﬁ JAOCTYIL
JJIA 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNeH




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
J12.2 |Ceknerosa, H. H., CHCTeMHBIH aHaIU3 M IPUHATHE petuennil: yueoHoe |Camapa: IToBoDKCKHI http://www.iprbookshop.
Tyukona, A. C. rocooue roCyJapCTBEHHbII ru/75407 .html
YHHBEPCHTET HEOTpaHHYCHHBIH TOCTYI
TENEKOMMYHHKALUH 1 AU 3apCTHCTPUPOBAHHBIX
urdopmaruku, 2017 HONB30BATENCH
JI2.3 |Paxumosa, H. H. VipasiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJIEJTMPOBAHUE: IPAKTUKYM roCyapCTBEHHBII ru/78850.html
yausepcuret, ObC ACB, HCOrPaHMYCHHBIIT TOCTYII
2017 UL 3apETUCTPUPOBAHHBIX
oJib30BaTeNei
J12.4 JIunepcTBO U MEHEIKMEHT: HayuyHO-NpakTHdeckuil  [MockBa: KpeaTuBHast https://biblioclub.ru/inde
JKypHAIL: JKypHas sKOoHOMUKa, 2018 X.php?
page=book&id=561506
HEOTPaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei

5.3 IIpodeccuonanbuble 6a3bl JAHHBIX U MH(POPMANIMOHHBIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant +
CIIC T'apant
basza craructruueckux maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecrieyeHust

MS Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJHUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B hOopMax, aalTUPOBAHHBIX K OTPaHHYESHUSIM 310POBbS X BOCTIPHATHA HHGopMaryu. st I ¢ HapyIIeHUSIMA 3pSHNS: B
¢dopme ayanodaiina; B neyaTHoil popme yBelInYeHHBIM HIpUQTOM. J[Js UL ¢ HapyIIEHUIMHU ciayXa: B (JOpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH (opme. s IHI] ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENBFHOTO anmapara: B Gopme 3JeKTPOHHOTO JOKYMEHTa; B IIEYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOY JIST)

IMomemenus At NpOBEAEHHS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX y4eOHBIM IIJIAHOM, YKOMILIEKTOBaHbI HEOOXO0IUMOM
CTIeNNANM3UPOBAHHON yaeOHOM MeOeNbio I TEXHHIECKUMHE CPEeICTBaMU 00ydeHns. J{j1s mpoBeAeHNs ICKINOHHBIX 3aHATHH HCIOIb3yeTCs
JIEMOHCTPALIOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA JJI OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHHUTIVIMHBI (MO/LY JIS)

MGTOHI/I‘ICCKI/IC YKa3aHus 10 OCBOCHHUIO JUCHUIIIIMHBI IPEACTABJICHBI B HpI/IJIO)KeHI/II/I 2k pa60qeﬁ nporpamMmme JUCHUIIIUHEI.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KPUTEPHUEB OLICHUBaAHUSA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3YH, cocrasmistomue IToka3zarenu Kputepuu onenuBanus Cpenctaa
KOMIIETEHIINIO OLICHUBAHUS OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPUTHYECKUH aHAIN3 TPOOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN
3HaTh — OCHOBAaHHBIE Crenuduka Kpanuduuupoannas Bormpocs! k
Ha CHCTEMHOM aHAJIN3€ | COBPEMEHHBIX ITOAXO0JIOB | OLIEHKA MPEUMYILECTB U 3auety (1-20)
COBpPEMEHHbBIE K U3y4YCHHUIO HEIO0CTAaTKOB KaXI0TO
MOJXOMBI K U3YYCHUIO | MpOOIEMHBIX CUTYalllH, | M0IX0aa M HHCTPYMEHTA, P - pepepar
npoOIEeMHBIX KOTOPBIE MOTYT MOJTHOTA U (Monym 1,
CUTYyaluH, a TaKKe WCIIOJIB30BaThCS IS COIepKATENFHOCTD OTBeTa; | oMb 13,
WHCTPYMEHTBI pa3pabOTKH CTpaTEeTHH, | yMEHHE MPUBOAHUTH Monys 2,
Pa3pabOTKH CTpaTEeTHil, | OpUEHTUPOBAHHBIX HA npuMephI; cooTBercTBhe | TOMP! 1-4)
OpPUCHTUPOBAHHBIX HA | pa3peleHne MpeCTaBJIeHHON B OTBETAX
pasperieHue npoOJIEeMHBIX CUTyalMH, | nHOpMaLUU MaTepragam
MPOOIIEMHBIX 0COOCHHOCTH JIEKIIUU ¥ y9eOHOH
cUTyanui COOTBETCTBYIOIINX JTUTEPATyPHl, CBEJICHUSIM
CTpaTETHYECKUX 13 HHPOPMAIMOHHBIX
WHCTPYMEHTOB pecypcos UnTepHer;
LieJICHAPaBICHHOCTD
IOKCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX Pa0bOTHI (B
MIOJTHOM, HE TOJIHOM
obBeme)
YMeTh - ucroib30Bath | DddexTuBHoE O060CHOBaHHOCTH Bomnpocs! k
OCHOBaHHBIC Ha NpUMEHEHHUE OKU/IaeMOH 9K3aMEHY
CHUCTEMHOM aHaJIN3e COBPEMEHHbIX T0/1X0/10B | addexruBHOCTH MeTO10B | (21-39)
COBpEMEHHbBIE K U3y4YECHHUIO HCCIIEIOBAHMUS C YUETOM
MOJIXOJIBI K U3YyUYCHUIO | MpOOJIEMHBIX CUTYaluH, | cnenudukn n3ydaeMbix P - pedepar
IPOGIEMHBIX KOTOpBIE MOTYT GH3HEC-TIPOIECCOB, (Mozyxs 1,
CUTYyaluH, a TaKKe WCIIOJIB30BAaThCS IS nonHoTa anamatiueckux | TeM@ 47,
WHCTPYMEHTBI pa3pabOTKH CTpaTEeTH, | MaTEpUAJIOB, Monys 2,
pa3paboTKu cTpaTeruil, | OpueHTUPOBaHHBIX HA XapaKTepU3YIOLINX TeMbl 5-7),
OpPUEHTUPOBAHHBIX HA | pa3pelcHue pe3yibTaThl IPOBEJCHHOTO




paspeuieHue MPOOJIEMHBIX CUTYalluH, | UCCIEAOBAHUS Keiic-3amaua 1
MPOOJIEMHBIX a TaKKe BBIOMPAEMBIX TIPOOIEMHBIX
CUTyauui COOTBETCTBYIOIIIX CUTYyarui

CTpaTeruuecKux

WHCTPYMEHTOB
Bnanerts - Bnageer naBbikamu OddexTuBHOCTH Bompocsr k
MIPAKTHIECKON MPAKTHYECKON BBIOMPAEMBIX METO/IOB dK3aMeHy
peanuzanueit peanu3anuu npakTayeckor peanusaiyu | (40-50)

OCHOBaHHBIX Ha
CHUCTEMHOM aHAJIN3e
COBpPEMEHHBIX
MOJIXOJIOB K U3YUYCHHUIO
MPOOJIEMHBIX
CUTYyaluH, a TaKKe
WHCTPYMCHTOB
pa3pabOTKH CTpaTerui,
OpPUCHTUPOBAHHBIX HA
paspernieHue
MPOOJIEMHBIX
CUTYyaLHi

COBPEMEHHBIX MOXO/I0B
K U3YYCHHIO
MPOOJIEMHBIX CUTYAIHH,
KOTOPBIC MOTYT
HCIIOJIb30BAThCS
pa3pabOTKK CTPaTETHid,
OpPHEHTHUPOBAHHBIX HA
pasperienue
pOOJIEMHBIX CUTYAITHIA,
0COOCHHOCTH
COOTBCTCTBYIOIINX
CTPaTEerHYECKUX
UHCTPYMEHTOB

COBPEMEHHBIX MOJXOI0B K
M3YYEHHUIO MTPOOIIEMHBIX
CUTYyalui, KOTOpbIEe MOTYT
HCTOB30BaThCs MPU
pa3paboTKe cTpaTeruii,
OpPHECHTUPOBAHHBIX HA
paspernieHue mpoOIeMHBIX
CUTYyallUi, a TaKKe

3¢ (eKTUBHOCTH BIIAICHUS
COOTBETCTBYIOIIUMH
CTpaTerHueCKUMHU
HHCTPYMECHTaMH

Keilic-3amaua 2

OIIK — 4 CnocobeH mpruHUMATh SKOHOMUYECKH 1 ()HHAHCOBO OOOCHOBAHHBIE CTPATETHUECKUE

yIpaBJIEHYECKUE PELICHNS B TPO(ECCUOHATIBHOM AEITEIbHOCTH;

3HaTh cnenuduKy u
METO/BI OLICHKU

Crenuguka METOI0B
OIIEHKH YKOHOMUYECKOU

Kpanudunupoannas
OLICHKA MPEUMYIIECCTB U

Bonpocs! k
3auety (1-20)

SKOHOMHYECKOU U 1 GUHAHCOBOM HEJIOCTaTKOB
(uHaHCOBOM 3¢ EeKTUBHOCTH 3KOHOMHUYECKOTO P - pepepar
s¢deKTUBHOCTH CTPaTEermuecKux 000CHOBaHUS (Mozys 1,
CTPATETHUECKUX peleHul, aHaIn3 CTpaTErHueCcKOro Tembr 1-3,
yIpaBIIeHIECKUX NpOOJEMHBIX CUTYAlHH, | YIPaBIEHYECKOTO Monys 2,
pernreHui 0COOEHHOCTH pemrenus. [lonHoTa 1 Temsl 1-4)
CTpATETHUECKUX COJIepKaTeNIbHOCTh OTBETA
WHCTPYMEHTOB Ha BOIPOCHI, YMEHHE

MIPUBOJIUTH ITPUMEPHL;

COOTBETCTBHE

MIPEICTABICHHON B OTBETAaX

nHPOpPMAIIUN MaTepraIaM

JIEKIIUU ¥ y9eOHOH

JUTEPATyPHl, CBECHUSIM

13 HHPOPMAITHOHHBIX

pecypcoB UHTepHeT;

eJICHANPABIEHHOCTD

moucka 1 oToopa; o0beM

BBITIOJTHEHHBIX Pa0oTHI (B

MIOJTHOM, HE TTOJTHOM

o0Beme)
Ymers — DddexTurHOES O060CHOBaHHOCTH Bomnpocs! k
00OCHOBBIBATH NpUMEHEHUE O)KUJIAEMBIX PE3yJbTaTOB | IK3aMEHY
CTpaTeruyeckue COBPEMEHHBIX MOJIXOJI0B | SKOHOMUYECKOTO U (21-39)
peleHus B K 000CHOBaHUIO (uHaHCOBOTO aHaNu3a,

P - pedepar




JeSITeTbHOCTH
KOMMEPUYECKHX
NpEANpHUsITUN Ha
OCHOBE
HKOHOMHYECKOTO U
(uHaHCOBOTO aHAIN3A

CTpaTeruyecKux
pEeLIeHU U K U3YUYEHHUIO
MPOOJIEMHBIX CUTYAIIUH,
KOTOPBIE MOTYT
WCTIONTB30BATHCS IS
000CHOBaHUS
CTpaTerm4ecKux
peteHui

3¢ (HEeKTUBHOCTH METOJIOB
aHaJIM3a C yI4eTOM
CHEIM(PUKU H3yIaeMbIX
OM3HEC-TIPOIIECCOB,
MTOJIHOTA AHATUTHIECKHUX
MaTepHaJoB,
XapaKTePU3YIOIINX
Pe3yJIbTaThl IPOBEACHHOTO
HCCIIeI0BaHUS
BBIOMPAEMBIX TIPOOJIEMHBIX
CUTyaui

(Monyns 1,
Tema 4-7,
Monyns 2,
TeMBI 5-7),

Keitic-3amaua 1

BnaneTs — HaBBIKAMU B
cdepe pa3paboTku U
peanuzanuu
CTpaTerm4ecKux
pelieHuii B
npohecCHOHATBHOMN
JIESATEIIbHOCTH

Brageer HaBbIKaMH
pa3paboTKu u
peanuzanuu
CTPaTETHYECKUX
peleHuii, HUCIOoIb3yeT
MOJXO/BI K U3yUECHHUIO
NpOOJIEMHBIX CUTYAIHH,
KOTOPBIC MOTYT
HNPUMEHSATHCS TIPH
pa3paboTke u
CTpaTeruu,
OpPHEHTUPOBAHHBIX HA
paspenieHue
MPOOJIEMHBIX CUTYyaIHi

D¢ eKkTHBHOCTH
BBIOMPAaEMbIX METOJIOB
MPAaKTHYCCKOW peaTn3aliu
COBPEMEHHBIX MOJIXOJI0B K
H3YUYCHHIO TPOOIEMHBIX
CUTyalui, KOTOPbIE MOTYT
HCIIONIb30BAThCS MPU
pa3paboTKe CTpaTeruii.

OddexTrrHas peannzanus
CTPATErNYECKUX PELICHUI

Bomnpocs k
9K3aMeHy
(40-50)

Keitic-3amaua 2

1.2 [Ikaybl OIlEHUBAHUS:

Tekymuil KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOYHAsl aTTECTalUs OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN 0aIbHO-PEUTUHTOBOM cucTeMbl B 100-0amibHOM mIKase:

- 50-100 6am1oB (OlIEHKA «3a4€T)
- 0-49 GannoB (OlIeHKa «HE3a4EeT)
2 TunoBble KOHTPOJIbHbIE 33/IaHUSI MJIM MHbIe MaTepHaJbl, HEOOX0AUMbIE JJIsl OLEHKH

3HaHHﬁ, yMeHHﬁ, HaBbIKOB H (I/I.]II/I) onbITa ACATCIBHOCTH, XAPAKTCPU3YIOIIUX ITallbl
(l)OpMHpOBaHI/IH KOMHeTeHHI/Iﬁ B IIpoHecCce 0OCBOCHUA OﬁpaBOBaTeﬂbHOﬁ nporpamMmmal

10 JTUCITUILIMHE

BOHpOCbI K 3a4€Ty

«CucTeMHBIN I0AX0A B CTPATETHMYCCKOM YIIPABJICHHUHN

(naumenosanue OUCYUNIUHbL)




©CoNoOR~wWNE

DTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIC OCOOCHHOCTH.

Oco0EHHOCTH CUCTEMHOTO ITOAX0a B YIIPaBICHHH.

Br10op HampaBiieHUs] CTPATETUYECKOTO Pa3BUTHS OM3HECA.

DaxTOpB IPUBJIIEKATENIFHOCTH PHIHKOB C TOYKH 3pEHHS pocTa OM3Heca KOMITaHUH.

OcHOBHBIE dTanbl pa3pabOTKH KOMIUIEKCA CTPATETH KOMITAaHUH.
CHCTeMHBIN, POIECCHBIA U CUTYaIIMOHHBIN MTOAXO/bI B YIIPABICHHH.

Poub cuctemHOr0 aHanu3a B npoiecce pa3paboTKH KOMILICKCA CTPATeTHil KOMITAaHUH.,
Teopus cucreM. Kimaccupukanus cucTem.

[IporHo3upoBanne pa3BUTHSA CUTYAIlMN HAa PHIHKE HA OCHOBE CIIEHAPHOTO aHAIIH3A.

10 JleKOMIO3HUIHS CTPATETHUECKUX 1IeTIei KOMIAHHH.

11.CtpykTypa CTpaTerunuecKoro aHajm3a.

12. Ponp cTep)KHEBBIX KOMIETCHIINH KOMIIAHUY B ()OPMUPOBAHHUH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.0OcHoBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHUECKOTO aHAIH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBaHHBIE TPOOIEMEI.

15.Ctparernueckue rpynisl KOHKYPHAPYIOIIMX KOMITAHUH; aHAJIM3 CTPATerHIECKUX IPYIIL.

16.Pa3paboTka 1 aHanmu3 Ou3Hec-TIaHOB. bu3Hec-mannpoBaHe B COBPEMEHHBIX POCCUHCKIX KOMITaHHSX.
17. CoBpeMeHHbIE TOXO0bI K PELICHUIO HECTPYKTYPUPOBAHHBIX U CIIa00 CTPYKTYPHUPOBAaHHBIX IPOOIIEM.
18.CermenTapHast CTpYKTypa pbIHKa, METOJIBI BHIOOPA II€IEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUU-IUIEPOB PhIHKA U IPETEHIEHTOB Ha JIJIEPCTBO.

20.CucTreMHBIii aHaU3 B U3yYCHUN TIPOOJIEMHBIX CUTYalluii B yIIPaBICHHU.
21. Crpareruu KOMIIAHUH-TIOCTIEAOBATENEH 1 KOMITAaHHUI, OpPUEHTHPOBAHHBIX Ha pabOTy B HHUIIIE.
22.0ueHKa KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOM MO3UIIUH KOMITaHUH.

23.

Ananuz (1)I/IHaHCOBOFO COCTOsSHHSA KOMIIaHUH.

24 VinenTuduKamus CTPATETHYECKUX TO3WIMKA KOMIIAHWHM, BBIOOp THIIOBOW OW3HEC-CTpaTeTMH Ha OCHOBE
rucnop3oBanus matpuusl M. I[Toprepa.

25.

JInHeiiHpIe 1 HETUHEHHEBIC MOJCJIN B aHAJIN3€C Q)YHKHHOHHpOBaHI/IH CHCTCM.

26. ®opMHPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIMI KOMIIAHUH.

27.1Iporuo3npoBaHue 1 CIICHAPHBIN aHANIN3: 0COOEHHOCTH METOJIOB.

28.Br100p akTOpOB, M3ydaeMbIX IPY MPOBEJACHUH CIIEHAPHOTO aHATTN3a, PA3TUIHBIE TTOIXOIHI.

29.Meronp! aHaHM3b! ()AKTOPOB, U3YYAEMBIX TIPH IPOBEICHUH CIICHAPHOTO aHAN3a.

30.Pa3pabotka npoekiuii (hakTOpoB, U3y4aeMbIX IPHU MPOBEACHUU CIICHAPHOTO aHAN3a.

31.KoHCcTpynpoBaHue clieHapreB MPU POBEJCHUHN CLIEHAPHOTO aHAIIN3a.

32.buzHec-Mo1eH, THHOBAIIMOHHBIE (POPMBI OM3HEC-MO/IENEH.

33.MatpuuHble HHCTPYMEHTHI pa3paOdOoTKH KOPIIOPATUBHOW CTPATETHH.

34.MaTpuuHble HHCTPYMEHTHI pa3padoTKH OU3HEC-CTPaTEruu.

35.Crpecc-TecTupoBaHie OM3HEC-MOeNeH, ncnoiabp3oBanue PEST-ananmsa.

36.Unentuduxanuns 1paiiBepoB pa3BUTHS CLIEHAPUEB NP MPOBEIECHUN CLIGHAPHOTO aHAJIN3A.

37.VneHTnduKanus 1 aHaIN3 HEONPEIeIEHHOCTEH MPH MPOBEICHUH CIICHAPHOTO aHaIH3a.

38. Untepnperanus pesynasratoB PEST- ananuza.

39.Ucnonp30Banne MaTpuLbl «YpoBeHb HeonpeeleHHOCTH/ VIHTEHCMBHOCTD BIMSIHUS HA OU3HEC» NPU MPOBEIECHUN
CIICHAPHOTO aHaJn3a.

40.Kommnonentsl Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHAJIHM3a.

41.VlcTOYHMKH NOJTy4EHHsI IEPBUYHON U BTOPUYHON MHPOPMALIK [TPY NPOBEICHNUHN HCCIICIOBAaHUN PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IPU IPOBEACHUH UCCIIEIOBAHUIN PHIHKA.

43.TlonsiTue KOHKYpeHTHOM cTpareruu (On3Hec-crpareru). OcoOEHHOCTH KOHKYPEHIIH B POCCUHCKHIX YCIIOBHSX.

44.T'nyOVHHBIE HHTEPBBIO B MICCIIETOBAHUSAX PHIHKA.

45.KonnyecTBeHHBIE METOABI TP NPOBEICHUN UCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OTIPOCHI B UCCIIEIOBAHUSX PhIHKA, OCHOBHBIE BHJIBI U CTPYKTYPa aHKET.

47.
48.

KOMIIaHHWH.

[lepBruyHas u BTOpUYHast HH(GOPMAIHS B OLIEHKE CTETIEHHU MPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crenapHoro aHamuza B Ipolecce BbIOOpa HAINPABICHUHM CTPAaTErMYecKOro pa3BUTHUs

49.MeTop! CIICHapHOTO aHaIn3a.
50.OcHOBHBIE KOMIIOHEHTHI CIIECHAPHOT'O aHAJIN3A.

Kpurepun oueHku.

3aueTHbIi OMIET COJZICPIKUT TPH BOIIpOCa: IBa TCOPETUUCCKHUX U OJUH HpaKTquCKOﬁ HaIpaBJICHHOCTH JJId OLUCHKHU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATCTUYCCKOM YIIPpaBJICHUH.

- 50-100 6asutoB (OLIEHKA «3aUeT») - U3JI0KEHHBIN MaTeprall PakTHYSCKH BEPEH, HATUYKE TJIYOOKHUX HCUEPIIBIBAOIINX



3HaHUH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBJICHHBIMH IPOTPAMMOH Kypca IeIsIMU U
3aJladyaMu O0YUYCHHUS, IPABUIBHBIC, YBEPEHHBIE JCHCTBUS 110 MPUMEHEHUIO IMOJTYYCHHBIX 3HAHUH Ha IPAKTUKE, TPAMOTHOE U
JIOTUYECKU CTPOMHOE H3I0XKEHUE MaTepualla MpU OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOMOJHUTEIHHOU
JINTEPATYPOii;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBSA3aHBI C BOIIPOCAMH, HATMYHE IPyObIX OMIHMOOK B OTBETE,
HETIOHWMaHKe CYIIHOCTH M3JIaraéMoro BOIPOca, HEYMEHNE IPUMEHSITh 3HaHHsI Ha PAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJIHUTEIIbHBIE M HABOJSIINE BOTIPOCHIY.

Keiic-3agaua

o gucHuIuiniae: «CHUCTEMHBIN HOAXO0 B CTPATErHYECKOM VIIPABICHUNY

(HaMMEHOBaHHE JAUCIUIUTHHBI)

Keiic 3agauya 1.

Bbl - Bnazmenen u reHepalbHBIA AMPEKTOP COBPEMEHHOI'O POCCHHCKOIO MAIIMHOCTPOUTENBHOTO HPEANPUSTHS,
MOCTABJISIIONIETO 00OpyAOBaHUE Ui HedrenepepadaThIBalONIMX 3aBOIOB M CENbXOo3Mpeanpustuidi. [lanaeMus: BeI3Bana
pa3BUTHE CYIIECTBEHHBIX M3MEHEHHMH Ha BalllMX LEJIEBBIX PHIHKAX, U 3TO MOOYXZAeT BaC 3aAyMaThCsl O IEPECMOTpE
OCHOBHBIX HalpaBJICHUH JESTeIbHOCTH Ballero npeanpusitus. Ha cnenyromeil Hegene HaunHaeTCsl €XKErofHbIN IIpoLecce
CTpaTErnyecKoro MIaHUPOBAHUS 1€ATENbHOCTH MPEAIPUATHUS.

1. HepeqnanTe OCHOBHBIC 3JIEMCHTBI, KOTOPBLIC BbI 6Y)ICT OLCHUBATDH NPHU MNPOBCACHUN OLCHKH MNECPCICKTUBHOCTU
HaHpaBHCHI/Iﬁ ACATCIIBHOCTU IMPEATIPUATHA.

2. Onumure CTPYKTYypy Ipoliecca (TIocaea0BaTeI-HOCTh STAMOB) MpoIlecca MPOBEACHIHS OIEHKH MEePCIEKTUBHOCTH
HaIpaBIIeHUH JIEATENLHOCTH TPEAIPUATHS.

Keiic 3agaua 2.

Bm1 - BJIaaCiicl u FeHepaJ’[LHBIfI AUPEKTOP anTeYHOU CETH (HeCHeHI/IaHI/ISI/IpOBaHHBIe aHTeKI/I), pacnonomeHHoﬁ B
ropoac ¢ MUJIJIMOHHBIM HACCJICHUEM; B COCTaB CETU BXOAUT 87 alTeK, NPEUMYIICCTBCHHO, PACIIOJIOKCHHBIX B CIIAJIbHBIX
paﬁOHaX ropoaa v HCHIOAAJICKY OT KPYIHBIX JIeYeOHBIX yqpemz[eHHﬁ. HaH,I[eMI/ISI BbI3BaJjla Pa3BUTHUC CYHICCTBCHHBIX
HSMeHeHHﬁ, KaK B CTPYKTYPEC CIIPpOCa, TaK U B CTPYKTYPC JOXOHAOB AIITCK; Y BAC CO3JAJIOCH BIICUATIICHUC, YTO Bbl YIIYCKACTC
CYIIECTBCHHBIC BO3BMOXHOCTHU Pa3BUTHA BallICTO ou3Heca.

1.0OnummTe METOMKY MISHTH(UKAIIMA HOBBIX BO3MOXHOCTEH pa3BUTHs OW3HECA, MCIIONh30BaHUE KOTOPOH MOXKET
MO3BOJIUTH BaM OTHICKATH ITyTH PACIIUPEHUSI PhIHKA COBITA U YBEIMYEHUS 00 beMa BBIPYUKH.

2.0nummTe CTPyKTypy Ipoliecca MoucKa 1 WASHTH(UKAINK HOBBIX BO3MOXKHOCTEH pa3BUTHS OU3HECa

I/IHCprKHI/IH /WM METOANYECKHE PE€KOMEHAAIMH 110 BBINTOJTHECHUIO

3a1:[aHHe MOJKET BBIIOJHATLECA CTYACHTAMU KaK MHAUWBUAYaJIbHO, TaK U HEOOJIBIIMMHU Tpynmnamu.

I[J'Iﬂ BBITTOJIHCHUA 3aJaHUS HCO6XOI[I/IMO CJICAYyIOIICC:



1. O3HakoMIIEHHE C KEHCOBOM 3aaueii;
2. OmnpepenecHue MpoOIEMBI;
3. PasButue kelica/Pa3BuTre ynpaBieHYeCKON CUTYalNH.

B Teuenne cemecTpa CTyIeHT pemaeT Ba kelica. MakcuMmalnbHast olieHKa 3a JBa Keiica - 40 6ayios.
Kpurepum onenkmu:

¢ onenka «31-40 6ayuoB» BBICTABISIETCS CTYICHTY, €CIIN KEHUCHI pemeHsl mpaBmwibHO Ha 100%);

e oreHka «21-30 0amIoB», €Clid KEHCHI pellieHbl IpaBuibHo Ha 50%

e omeHnka «11-20 6anoBy», €ciii OTBET COACPIKUT 3JIEMEHTHI TPABUIBHOTO PELICHNUS, HO HTOTOBBIN pe3yabTaT

HEBEPHBIN
e oreHka «0-10 6anoBy, ecii KeWChl pelieHbl HeMPaBHIBHO.

Tembl pedeparon

o gucruIuinae; CUCTEMHBIA OAXO B CTPATErMYECKOM VIIPABJIECHUH

(HaMMEHOBAHHE JJUCLUIIINHBL)

Tembl pedepaToB

Mooyns 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/a B YIIPABICHUI )
HccnenoBanust pplHKa — OCHOBHBIE METO/IbI
HCCJIGI[OBB,HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbL
KayecTBeHHBIE HCCIIEIOBAHUS — LIEJIN UCIIOJIb30BAaHUS, OCHOBHBIE METOIbI
KonnuecTBeHHBIC HcciIea0BaHusA — IICJIN UCIIOJIb30BaHUA, OCHOBHBIC MCTO/bI
Bunsl nnpopmaium, ncnoiab3yeMoil B Ucciae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUK
OcHoBBI cucTeMHOT0 aHanu3a. Kiiaccudukanus 1 3aKkOHOMEPHOCTH (DYHKITMOHUPOBAHHSI CUCTEM.
CucteMHBbI aHAIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooyne 2 « IHCTpYMEHTBI CTPATETUUECKOT0 YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3paboTKU KOPIOPATUBHBIX CTPATErHid
Tunonorus 6usznec-ctpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUYECKOM e TeNbHOCTH
MEHeKepa.
HHCcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHblil aHAJIM3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeToauK clieHapHOTO aHalu3a
[Ipouecc pa3paboTKku KOPHIOPATUBHON CTPAaTErMH Ha OCHOBE MCIIOIb30BaHUS CLIEHAPHOIO aHAIN3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

™=

No gk

Pedepat — 20 6anoB. 3a cemecTp CTyJISHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMallbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemecTp 60 Gayios.

Kputepuu orieHku 3a ojiuH pedepar:

- 16-20 GaytoB BBICTABIISIETCSI CTYJCHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAJILHOCTH MaTepUana;

- 11-15 6anoB BBICTABISAETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COJIEpXKATENbHBIN pedepat, HO 4aCTh MaTEPHAIIOB
CKOIIMPOBAaHa;

- 6-10 6amTOB MPH CYIIECTBEHHOMN YacTH CKOMMPOBAHHBIX MAaTEPHAIIOB W HATMYHHU JIOCTATOYHO

COJIep KaTeIbHOTO MaTepuania.

- 0-5 GayyI0B IpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.



3 MeToauveckue MaTepuabl, ONpeesiionue npoueaypbl OeHUBaHUs 3HAHUI, YMEHMH,
HABBIKOB M (MJIM) ONBITA JIEATEJbHOCTH, XAPAKTEPU3YOIIUX 3Tanbl (GopMUpPOBaAHMS
KOMIIeTEeHIINH

Hpoueﬂypm OICHHNBAHUS BKIIIOYaKOT B cebs TCKYHIHﬁ KOHTPOJIb U TPOMEKYTOYHYIO aTTCCTALUIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH MMPOBOAUTCSA C HCIIOIF30BAHNUEM OIIEHOYHBIX CPEJICTB, IPEACTABIEHHBIX B II. 2
JAHHOTO MPUJIOKEHHUA. Pe3ynbTaThl TEKYIIEr0 KOHTPOJISA MOBOIATCA 1O CBEICHHUSA CTYACHTOB 10 IMPOMEKYTOUYHOM
aTTeCTalNH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3auer MMPOBOJAUTCA 11O PACTIMCAHUIO HpOMe)ICYTO‘IHOﬁ aTTCCTallu1 B YCTHOI\/'I Q)opMe BUIC. KonunuectBo BOIIPOCOB B
3a4€CTHOM 3aJaHHUH — 3. HpOBCpKa OTBETOB U OOBABICHUE PE3YJIbTAaTOB MNPOU3ZBOAUTCA B JACHL 3a4CTa. PG3YJ'H>T3TI:I
arTeCTallui 3aHOCATCA B 3a4YCTHYIO BE€IOMOCTh M 3a4YC€THYKO KHMXKY CTYyJCHTA. MaFI/ICTpaHTI)I, HE IMpOoHICIAUIne
MPOMEIKYTOUYHYIO aTTCCTAlIUIO 110 I‘pa(bI/IKy CCCCHHU, NOJIKHBI IUKBUAUPOBATH 3a10JIPKCHHOCTh B YCTAHOBJICHHOM ITOPAOKE.

MpunoxxeHue 2

METOAUYECKHUE YKA3ZAHUSA 110 OCBOEHHUIO ANCIHUIIJIMHBI
«CHCTeMHBIH OAX0 B CTPATErHYECKOM yIIPABJICHUMN
Y4eOHBIM MJIaHOM MPEyCMOTPEHBI CIIEAYIOLINE BUABI 3aHATUH:
- JIGKLUY;
- IPAKTUYECKUE 3AHSITUS;

B Xxozme NEeKIMOHHBIX 3aHATUN paccMaTpHUBAIOTCA OOIIME XapaKTePUCTUKH CHCTEM
VIOpPaBJIEHUsS, OCOOCHHOCTHM CHCTEMHOr0, TMPOIECCHOTO U CHUTYAallMOHHOTO TOJXO/IOB B
YVIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KIacCHU(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaliu3a B U3YUYEHHWU COBPEMEHHBIX YIPaBIECHUYECKHX MpoOseM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPHMOPATHUBHBIX CTPATETHil M OW3HEC-CTpaTeTuid,
COZIEP’)KaHUE COBPEMEHHOIO CTPATErM4YECKOr0 aHAJIN3a, METOAMKM CLEHAPHOIO aHAIN3a U HUX
MECTO B CTPYKTYPE CTPATErMYECKOr0 AHAIN3A.

JlatoTcsi peKOMEeHJAlHH JJI CaMOCTOSITeNIbHOM pabOThl M MOATOTOBKE K MPAKTHYECKUM



3AHATHUSIM.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJsIFOTCS U 3aKpEIUISIIOTCS 3HAHMS CTYJEHTOB I10
Py PACCMOTPEHHBIX Ha JIEKIUSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM I[OHUMAaHUS U
UHTEPIPETALUN CTPYKTYpPhl M COAEPKAHMUS CUCTEMHOIO MOJXOJAA, aHaiIMu3a creuupuku
COBPEMEHHBIX METOJ/IOB CTPATETNYECKOr0 YIPaBIEHUs, TpaHCPOPMAIMU CUCTEMBI B3IJIAJIOB Ha
pOJib, 3HAYEHHE M CTPYKTYpPY KOpPHOpPATHUBHBIX CTpaTeruii u OW3HEC-CTpaTerui, METOJOB
CTPaTEerMyecKoro aHajau3a, a TakKXe pOJIM CLEHAPHOTO aHajlu3a B KAayecTBE OJHOIO U3
KOMIIOHEHTOB CTPAaTE€rMuyecKoro aHajiau3a, PaccMaTpuBarOTCs BONPOCHI HCIOJb30BaHUS
CHUCTEMHOI'0 IOJXOJa U CLEHApHOIO aHajlu3a MpHU pa3pabOTKe KOPIOPATUBHBIX CTPATETHUH U
OW3HecC-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MaTpudHoro aHanmsa (Marpunbl GE/McKinsey,
«IIpuBnekaTenbHOCTh OTpacian/O0ecedeHHOCTh pecypcamMu AJis MPEeoIoyieHus O0aphepoB Ha
Bxoje», «[IpuBiekarenbHOCTh phIHKA/O0ECIIEYeHHOCTh pecypcaMu it peanm3anun KOVYy)
npu pa3paboTKe KOPHOPATUBHBIX CTPATETUN U OM3HEC-CTpATETUil MPU MOMOIIKM COBPEMEHHOTO
MIPOTPaMMHOT0 00eCTICUEHUSI.

[Ipy NOArOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXK]IbIil CTYJEHT JIOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JIEKIUH;
— IIOATOTOBHUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME;

— CaMOCTOSITEJIbHO H3YyYHWTh BOMNPOCHI, PEKOMEHJOBAHHbIC IPENOJAaBaTENEeM IS
CaMOCTOSTEIIbLHON IPOpabOTKU

IIo cornacoBanuio ¢ npernogaBaTrcjicM CTYACHT MOIKCT IIOATOTOBUTH pe(bepaT II0 TCMC
3aHaTus. B mpounccce IOATOTOBKM K IIPAKTHYCCKUM  3dHATHAM  CTYACHTBI MOI'YT
BOCIIOJIB30BATHLCA KOHCYJIbTAIUAMU IIPCIIOAABATCIIA.

Boripochl, HE pacCMOTpeHHBbIE Ha JICKIIUSAX U MPAKTUYECKUX 3aHSITHSIX, TOJDKHBI OBITh
M3YYEHBI CTYyJICHTAMH B XOJI€ CAaMOCTOSATEIbHOM paboThl. KOHTpOJIb caMOCTOATENbHON padOThI
CTYJIEHTOB HaJl y4eOHOM IPOrpaMMoii Kypca OCYIIECTBISETCS B XO/1€ 3aHSATHI METOJIOM YCTHOTO
Ompoca UK MOCPEACTBOM TECTUPOBaHUs. B X0l caMOCTOATEIbHONU PadOThl KaXKAbIA CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U TI0O BO3MOXKHOCTHU JIOTIOJIHUTENIBHYIO JIUTEPATypy MO U3ydaeMoun
TeME, JOMOJHUTHh KOHCHEKThl JICKIMM HEJOCTAIOIIMM MAaTE€pUAJOM, BBIIUCKAMU U3
PEKOMEHIOBAaHHBIX [IEPBOMCTOYHUKOB. BhIIEIUTh HENOHATHBIE TEPMUHBI, HANTU UX 3HAYEHUE B
SHLMKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3inMyuHbIX BUJIOB Y4E€OHOU pabOThl UCMONB3YIOTCSA pa3HOOOpa3Hbie (B
T.4. UHTEPAKTUBHbBIE) METO/bI O0yUEHUS], B YaCTHOCTH:

- MHTEPAKTHUBHAS JOCKA ISl TOATOTOBKH W MPOBEICHUS JICKIIMOHHBIX U CEMUHAPCKUX
3aHATUM;

- pa3MeIleHUE MaTepualioB Kypca Ha cepepe PIDY mns nmocrynma cryaeHtam
METOANYECKUX MAaTEPUAIIOB Kypca.






