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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|Ilenn ocBOEHMS ANCUUIUIMHEL: OBJIAJCHHE TPUKIATHON TEOpHEeH IO KOHLENTYaIbHBIM ITIOJIOKEHUSIM JIOTHCTHKE U OpMHUPOBAHUE Y
MarucTpaHTOB TEOPETUYECKUX 3HAHUH 10 (PYHKIIMOHAIBHBIM 00JIaCTSAM M BHIPA0OTKE HABBIKOB IIPUHATHS YIIPABICHYECKUX
pelIeHnii B pa3pe3e ONTHMHU3AMUOHHBIX (YHKIIMOHAIBHBIX JIOTHCTHIECKHUX 3a1a4

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

OIIK-4:Cnoco0eH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHBbIE CTpaTernyecKkue ynpapjieHUecKUe pelieHus B
npogeccuoHAIbHOI 1esITeJILHOCTH;

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

COBpPEMEHHbBIE KOHIIETITyaIbHbIE OCHOBBI (PYHKIIMOHAJIBHOM JIOTHCTUKK, aKTYyaJIbHbIE METOJIbI 3KOHOMHYECKOTO ¥ (PMHAHCOBOTO aHAJIN3a,
MPUMEHSIEMBIE TIPU MPUHATHH YIIPABICHUECKUX PEIICHNH B (DYHKIIMOHAIBHBIX 001acTsX (cooTHeceHO ¢ mHAnKaTopom OITK-4.1)

YMeTh:

[OPUMEHATD JIOTHCTHYECKUH HHCTPYMEHTAPUIA B Pa3JIHYHBIX OOJIACTSAX JIOTHCTHKHU B MPOLIECCE TIPUHATHS CTPATETHYECKHUX PEIIeHHH Ha
OCHOBE aHAJIN3a M OLIEHKH  3KOHOMHYECKOM 3(PEKTHUBHOCTD JIOTUCTUYECKON JIESATEIBHOCTH B (PYHKIIMOHAIBHBIX 00J1aCTAX (COOTHECEHO C
uHaukaropom OITK-4.2)

Baanern:

HNPUMEHEHHUS] METOANYECKHX MOAXO0A0B K 0OOCHOBAHHIO CTPATErHYECKHUX PEIICHHUHN B IPOLECCe Pealn3alluy JIOTHCTHYECKHIX 3a/1a4
(cootHeceHo ¢ nHauKaTopom OITK-4.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BHJ 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
| 3aHsATHS Kvpc LK

Paznen 1. «BBegeHue B JIOTHCTHKY.»

1.1 Tema 1.1 «KoHnenrtyanbHbIe TIOJT0KEHHUS TOTHCTHKH. 1 2 OIlK-4 JI1.1J11.3 J11.4J12.1
CoBpeMeHHbIC OJXO0AbI K IOHUMAHUIO JJOTUCTUKHY. J2.3712.5
@axTopbl U TEHACHIINN PAa3BUTHUA JIOTHCTHKH. JloTHCTHYECKHE
IPHOPHUTETHL. BHJIBI NEATEIEHOCTH U (DYHKIHOHAIBHBIC
obmacTr MorucTHKA. DOPMBI OpraHU3aINH JIOTHCTHYECKOIT
JeATeIbHOCTH

/JTex/

1.2 Tema 1.1 «KoHnenryanbHble TOJI0KEHUS JJOTUCTUKU 1 2 OIIK-4 J1.2
»Ilonstue noructuky. PakTOps! U TEHACHUUHT PA3BUTHS
Joructuky. Jlornctudeckue NpuopuTeTsl. Bumst
JEATEILHOCTH U (PYHKIIMOHATEHBIE 00TACTH JIOTHCTHKH.
@DopMbl OpraHU3aLMU JIOTUCTUHYECKOH JEATEIbHOCTH
IMoxroroBka pedepaToB U Mpe3eHTANNH TT0 OCHOBHBIM
BOIIPOCAM TEMBI ¢ HCToIb30BaHueM nakera Microsoft Office

Mp/

1.3 Tema 1.2.CoBpeMeHHBIE JIOTUCTUYECKHE KOHLEIIUU U 1 2 OIIK-4 JI1.1 J11.3J12.1
TEXHOJIOTHH. XapaKTePUCTUKA OCHOBHBIX JIOTHCTHIECKUX
KOHUEMINH U TEXHOJIOTUI: CYIITHOCTh, MPEUMYIIIECTBA,
0COOCHHOCTH peanu3aliu

IMoaroroBka pedepaToB U Npe3eHTAIMI 10 OCHOBHBIM
BOIIPOCAM TEMEI ¢ HcToNb3oBanreM makera Microsoft Office
Mp/

1.4 «KoHuenTyanbHble MOJI0KEHUS TOTUCTUKH. ) 1 10 OIIK-4 JI1.2 J11.3
Iownstue noructuxy. GakToOpsl U TEHACHUUH Pa3BUTHSL
Joructuky. Jloructuyeckue NpuopureTs. Bumst
JeATENbHOCTH U (QyHKIHOHAIbHBIE 00JIACTU JOTUCTUKHU.
@DopMbl OpraHU3aLKU JIOTUCTHYECKOH eATeNbHOCTH
CoBpEeMEHHBIE JTOTUCTUUECKHE KOHLENIUY U TEXHOJIOIHU.

/Cp/




Paznen 2. « ®yHKIHOHAJIbHBbIE 00/1aCTH JIOTUCTUKU: €U,
3a/1a44 COBPeMeHHbIe TEHAeHIIUH Pa3BUTH»

2.1

Tewma 2.1 « Jloructuka 3akymnok».CoBpeMeHHBIN TOIX0A K
opraHm3aiuu 3akymnok. CTpaTeruueckoe yrnpaBicHHe
3aKyMKaMH

VYrpasieHue B3aMMOOTHOIICHHH C TTOCTaBIIUKAMH.
OreHka 3 PEKTUBHOCTH 3aKyIOYHOM JIESTEIBHOCTH.

/Jlex/

OIIK-4

J11.2J12.3

2.2

« [lonsTre noructuku 3aKynoky». CoBpeMeHHBIH MOIX01 K
opranuszanuu 3akynok. Crparerndeckoe yrpasiieHHE
3aKyMKaMH

IMonroroBka pedepaToB U MPE3CHTALNH 10 OCHOBHBIM
BOIIpOCaM TeMbI ¢ Hcrosb3oBaHreM makera Microsoft Office
Mp/

OIIK-4

JI1.2 J11.3J12.3

2.3

3amauy BEIOOPA M IPUHATHS PEIICHUH B 3aKyHOYHOM
nesTenbHOoCTH. ONTHMHU3AIIMOHHBIC PEIICHNS B 3aKyIKAaX.
Br16op u ynpasieHue nocrasmukamu. Beioop dhopm
YIIpaBIICHHUS 3aKyIIOYHOH JeATEeIbHOCTBI0. AYTCOPCHHT
3aKyIOK

ITonroroBka pedepaToB U MPe3eHTALNH 10 OCHOBHBIM
BOIIPOCAM TEMHI ¢ HCIob30BaHKueM nakera Microsoft Office
Mp/

OIIK-4

JI1.1 J11.2J12.1

2.4

Onenka 3(PEeKTUBHOCTH 3aKyIOYHOH J1ESTEIBHOCTH.

IToaxo/bI K IPOBENCHUIO OLIEHKH 3aKyIIOYHOH e TEIbHOCTH.

IMokazarenu oneHKH 3P PEKTUBHOCTH 3aKYIOK.

IToxroroBka pedepaToB U MPE3CHTALHUH 10 OCHOBHBIM
BOIIPOCAM TEMEI ¢ HcTonb3oBanneM makera Microsoft Office
Mp/

OIIK-4

JI1.1J11.2 J11.3J12.3

2.5

JlorucTuka 3aKymoK.

CoBpeMeHHBIH NOAX0/] K OPraHU3aI[uH 3aKyIOK.
Crpaterndeckoe yrpaBieHHe 3aKyIKamHu. Y TpaBIieHHe
B3aMMOOTHONIEHUH ¢ nocraBiukamMu. O1eHkKa

3 PEeKTHBHOCTH 3aKyNOYHOHN e TEILHOCTH.

/Cp/

20

OIIK-4

JI1.1J11.2J12.1 J12.5

2.6

Tema 2.2«JlorucTrka pacnpeneneHus»

CopeprkaHue pacrpeaeauTeIbHON JOTHCTUKE U €€ MECTO B
JIOTUCTUYECKOH cucTeMe mpeAnpusiTus. OpraHu3anys 1
yIpaBJIeHHE PACIPE/ICICHUEM B JIOTUCTHYECKOI cucreme
MpeANPHUATHS. Y IpaBJIeHUE JTIOTUCTHUECKUMH KaHaTaMH
pacnpeneneHus. YpaBieHHe 00CITy)KUBAaHHEM KIIMCHTOB B
KaHaJlax pacrpeneseHus

/JTex/

OIIK-4

JI1.1J11.2J12.1 J12.3

2.7

« KoHuenTyanbHble OCHOBBI  JIOTHCTHKH PACHIPEIEIIEHMS»
CopeprkaHue pacipeaeTuTeNIbHON JOTUCTUKE U €€ MECTO B
JIOTHCTHYECKON cucTeMe npeanpustis. Opranusaius u
yIpaBIeHHE PacIpee/ieHHeM B JIOTHCTHYECKOM cHCTEME
[peANpUATHSL

IMoaroroBka pedepaToB U NPE3EHTALMI 110 OCHOBHBIM
BOIIPOCAM TeMBI ¢ Hcroib3oBanueM makera Microsoft Office
Mp/

OIIK-4

JI1.1J11.2 J11.3J12.1
J12.3

2.8

VYpapieHue KaHalaMU paclpeieleHus 1 00CIyKUBaHUS
KIIMCHTOB.

VYnpasnenue CTpyKTypO# pacpeeauTeNbHOrO KaHaa.
VYnpasnenue cucTeMoil B3aMMOOTHOLIEHU  y4aCTHUKOB
pacrpeeIUTeNIbHOTO KaHala

[MoarotoBka pehepaToB U MPE3CHTALHI 0 OCHOBHBIM
BOIIPOCAM TeMBI ¢ Hcrob3oBaHueM makera Microsoft Office
Mp/

OIIK-4

JI1.1 J11.3J12.1




2.9

Onenka 3QPeKTUBHOCTH JOIHCTHYECKUX KaHaJIO0B
IMoaroroBka pedepaToB 1 MPE3EHTALM 10 OCHOBHBIM
BOIIPOCAM TEMBI ¢ HCTojb30BanueM nakera Microsoft Office
Mp/

2 OIIK-4

JI1.1 J11.3J12.1 J12.3

2.10

«Jlorucruxa pacnpeencHus»

CopepxaHue pacrpeaeTUTeIbHON JOTHCTUKE U €€ MECTO B
JIOrUCcTUYECKOll cucteMe npeanpuaTus. OpraHusanus u
yIIpaBJeHHUE PacIpeAEIeHHEM B JIOTHCTHIECKON CHCTEME
IpeAnpusITysL. YIpaBIeHHEe JIOTHCTHYECKUMU KaHaIaMU
pacnpeneneHus. YpapieHue 00CTy)KHBAaHUEM KIHEHTOB B
KaHajnax pacnpenenenus /Cp/

20 OIIK-4

JI1.3J12.2

2.11

Tema 2.4 « Jloructuka TOBapOABIKEHHS H 3aI1aCOBY
Yupasnenue TopapoBrkeHreM. Opranuzaus
JIOTUCTUYECKOTO CKJIQINPOBaHMA. Y IPaBJIeHUE 3alacaMH.
TpaHCTIOPTHPOBKA B JIOTUCTUKE

/JTex/

2 OIIK-4

J1.3J12.1

2.12

VYrpapneHue TOBapOABUKECHHEM.

DNeMEHTBI CUCTEMbI TOBapOABIKeHH. OCOOCHHOCTH
COBPMEHHBIX CHCTEM TOBAPOIBIKCHUSL.

ITonroroBka pedepaToB U Mpe3eHTALNH 10 OCHOBHBIM
BOIIPOCAM TEMBI C HCTIOIb30BanneM akera Microsoft Office
Mp/

2 OIIK-4

JI1.2 J11.3 J11.4J12.1

2.13

Opranuzaliys JOTHCTHIECKOTO CKIIaMPOBaHHUSL.

OCHOBHBIC BUIIBI CKIIAICKHX YCIIyT. [IpHHIMIBI OpraHu3auu
CKJIaJICKOTO X03s1iicTBa. OCHOBHBIC YIPABICHYECKUE PELICHHUS
B chepe CKIAJICKOTO XO35HCTBA.

Toaroroska pehepaToB U MPE3EHTALUI 110 OCHOBHBIM
BOIIPOCAM TEMBI C HCTIOIb30BanneM Takera Microsoft Office
Mp/

2 OIIK-4

J1.3J712.4

2.14

YnpasieHue 3anacamu.

ITonsTre 3amacoB. [logxoap! K ypaBIieHHIO 3amiacami.
Jloructuueckre MoJeNIM yIpaBJIeHUS 3allacaMH.
IonroroBka pedepaToB H Mpe3eHTAIHI 10 OCHOBHBIM
BOIIPOCAM TEMBI ¢ HCTIoIb30BaHneM nakera Microsoft Office
Mp/

2 OIIK-4

JI1.2 J11.3J12.6

2.15

TpaHCIOPTHPOBKA B JIOTUCTHKE.

OpraHu3aiys TpaHCIOPTHPOBKH. YTIpaBJieHHe
TPaHCHOPTHPOBKOM B JIOTHCTHKE

IMoxroroBka pedepatoB U NPE3SHTALHI 10 OCHOBHBIM
BOIPOCAM TeMBI ¢ HcTojIb30BaHneM nakera Microsoft Office
Mp/

2 OIIK-4

JI1.1 J11.2J12.1

2.16

«JlorucTuka TOBapOIBIKEHUS U 3a11aCOBY»

Ynpasnenue TopapozsikeHreM. OpraHuzanus
JIOTUCTUYECKOTO CKIIQJIMPOBaHHs. YTIpaBJeHUE 3aacaMu.
TpancnoptupoBka B jtoructuxe /Cp/

26 OIIK-4

J1.1J11.2J11.3
JI1.4J12.1 JI2.2 J12.4
JI2.5 J12.6

2.17

/3auét/

0 OIIK-4

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5 J12.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKkTypa u coepkanue QoHIa OLEHOYHBIX CPEICTB JIsl POBEJCHUS TEKYIIECH U MPOMEXKYTOYHOH aTTECTALUH MTPEICTABICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLIUILTAHBL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAIIMOHHOE OBECIHEYEHUE JUCHUIIITNHBI

5.1. OcHoBHas TuTEpaTypa

ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBo, ron Konnu-Bo
JI1.1 |AnsbexoB A. Y. Jlorucruka: yue6. M.: PO, 2016 90
JI1.2 |Anp6ekoB A. V., Jlorucruka B BOIpocax u OTBeTax: y4e. mocobue Pocros v//1: U3n-Bo PIDY 43

Bazapxanos U. C.,
ITapxomenko T. B.,
Banromkuna B. B.

(PUHX), 2016




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
J1.3 |C.M. Mouanuu, I'.T". JlorucTuka: yueGHOE MOCoOHe [DIEKTPOHHBIH M. ; bepnun : Tupexr- http://biblioclub.ru/index.
JleBkuH, A.B. pecypc]. - URL: http://biblioclub.ru/index.php? Menua, 2016 php?
Tepenrses, [.11. page=book&id=439692 page=book&id=439692
3apynHes HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
J1.4 |EBromgmeBa T. E., ODyHKIMOHATIBHAS JIOTHCTHKA: TPAKTHKYM Poctos v//1; M3n-Bo PIDY 58
Tpounus B. B., Boiiko (PUHX), 2019
O. H.
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTODBI, COCTABHTEITH 3arnaBue W31aTensCTBO, TOj Koumnu-Bo
JI2.1 |TeGexun A. B. Jlorncruxka: yaeOHIK Mocksa: Tamkos u Ko, 2016| http://biblioclub.ru/index.
php?
page=book&id=116481
HEOTpaHUYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
J12.2 |JMepkuuT.T. Jlorucruka pacnpenenenus: yaeGHoe ocooue Mockga, bepiun: {upexr- | https://biblioclub.ru/inde
Menua, 2018 x.php?
page=book&id=484127
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
J12.3  |Sumn, A. A., Psmxo, M. |Jloructuka. OCHOBBI INIAHUPOBAHKS U OLIEHKH Exatepun0Oypr: Ypansckuii | http://www.iprbookshop.
JL., Pyxanckas, JI. C. 3 (HEKTHBHOCTH JIOTHCTHIECKUX CHCTEM: YyueOHOE (enepanbHbIi YHUBEPCUTET, ru/65940.html
nocoGue SBC ACB, 2014 HEOTPaHHYEHHBIH JIOCTYIT
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI2.4 |Carrapos, P. C., Jloructuka ckIagupoBaHus: yaeOHo-meroaudeckuii  |Caparos: Aii [lu Dp Menua, | http://www.iprbookshop.
Bacuises, 1. U., KOMILIEKC 2018 ru/76889.html
JleBkun, I'. T'. HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
NoJb30BaTeneh
2.5 KpeaTuBHas 5KOHOMHKA: HAYIHO-TIPAKTHYCCKHUI Mocksa: KpeatnBHas https://biblioclub.ru/inde
KypHAIL: )KypHaI SKOHOMHKA, 2018 X.php?
page=book&id=561478
HEOTPaHMYEHHBIH TOCTYII
UL 3apETUCTPUPOBAHHBIX
nojb30BaTeneh
JI2.6 |lllupouenko, H. B., VYrpasneHue 3amacamu: yaeOHOe mocoOue st Kpacnosipck: Cubupckuit http://Amww.iprbookshop.

Iwen, H. E.

CTYZICHTOB OaKaJaBpuaTa Mo HalpaBICHUSIM
noarotoBku 38.03.02 «menemrmenT», 38.03.01
«IKOHOMHKa» BceX (GopM 00ydeHUs

roCyJapCTBEHHBIN
YHHMBEPCUTET HAYKH U
TEXHOJIOTHH HMEHU
akageMmuka M. @.
Pemernena, 2020

ru/107228.html
HEOTPaHWYECHHBINA AOCTYI
JUTSL 3apErUCTPUPOBAHHBIX

MOJIb30BaTeNIeh

5.3 IIpodeccuonanbubie 6a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBbI

CIIC T'apant Www.garant.ru

CIIC Koncyasrant+ https://www.consultant.ru/

Bassr nannsix Poccrara https://gks.ru/databases

Basbr nannsix Pocroscrarahttps://rostov.gks.ru/folder/56777, https://rostov.gks.ru/folder/29957

Crenuani3upoBaHHbIil HayqHO-TIpaKTHYecKuil xxypHan Jloructuka http://www.logistika-prim.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

Microsoft Office(Word, Power Point)

5.5. YueGHO-MeTOANYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Tpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOIIErOCs C OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 37J0POBbSl Y4EOHO-METOJHUYECKHE MAaTepUalIbI
MPETOCTABISIIOTCS B JOpMax, afalTUPOBAHHBIX K OTPAHUYEHHSIM 3I0POBbSI U BOCIIPUATHS HHPOpMAIWK. J[Jist Il ¢ HapyIIeHUsSIMY 3pESHUSL: B
¢dopme ayanodaiina; B neyaTHOH (popMe yBeIMYCHHBIM MpUGTOM. JIJIsl UL ¢ HApYIIEHUSIMU clyXa: B (hOpMe DIICKTPOHHOTO JIOKYMEHTA; B
neyatHOH (opme. st M| ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEYaTHOH GopMe.




6. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOAY JIS)

[Momemnenus a7st NpOBEAECHHS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM ITIAaHOM, YKOMILIEKTOBaHBI HEOOXO0IMMOM
CHeNMANIN3UPOBAaHHON yueOHON MeOelbIo0 M TEXHUUECKUMHU CpeAicTBaMu 00ydeHus. J{ist mpoBeieH st JJeKIIMOHHBIX 3aHATHII HCIOIb3YyeTCs
JIEMOHCTPaLIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA 1)1 OBYYAIOIIAXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOAY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




MpunoxxeHne 1

®OH/ OLLEHOYHbIX CPEACTB

1. OnucaHue nokasarTesjed H KpUTEpUEB OLECHUBAHUA KOMHCTEHHI/Iﬁ Ha
Pa3/IMYHBIX 3TAIllaX UX (l)OpMPIpOBaHl’IH, OIIMCaHHE IKaJI Ol€eHUBAHUA

1.1 MNoKasaTenu n KpUTEPUM OLLEHNUBAHNA KOMMNETEHLMN:

3YH, coctasnawowue MNoKkasaTenn oueHUBaHUA Kputepumn oueHmnBaHuA CperncTBa OIICHUBAHUS
KOMMNeTeHUMIo

OMNK-4: CnocobeH NnpuHMMaTb SKOHOMUYECKU U GMHAHCOBO 0OOCHOBaAHHbIE CTPaTENMYECKUE ynpas/ieHYeckme
pelweHns B NpopeccMoHanbHOM AeATENbHOCTY;

3 coBpeMeHHble YpoBeHb 3HaHWIA, MOAYYEHHbIN nosHoTa mi O (1-26), C (1-10), T
KOHL,enTya bHble OCHOBbI coaepxaTenbHocTb oTseta [(1-20  pasgen 1; 1-35
dYHKUMOHAIbHOM CTYAEHTaMU B XOAE U3ydenna Ha wu3yyaemble Bonpocsl; [PA3AEN 2),
NOTUCTUKKM, aKTyasibHble . . M3NI0}KEHME  NOJIYYEHHbIX
MaTepuanos Nekunit, yuebHom N . | Bonpocsl K 3auety (1-26)
MeToAbl 3KOHOMMYECKOro 3HaHUM B YCTHOM,
1 PMHaHCOBOro aHaNM3a, JMTEPaTYpbl NPU NOATOTOBKE K NUCbMEHHOW dopme,
npuMeHaemMble Npu YMeHMe y4yacTBoBaTb B
NPUHATUN yNpPaBAEHYECKNX NPaKTUYECKMM 3aHATUAM ANCKyccumn no
peleHnit B npobnemHbiM  BOMpPOCaMm
dYHKLMOHANbHbIX 0baacTax M3y4yaemon AUCLMNANHDI
(cooTHeceHo ¢ MHAMKaToOpOM
OnNK-4.1)
CuctemaTtusayms MeToA0B | BblpaxeHne cBOMX MbiCnen P(1-24), C3 (1-6)
aHaiM3a B JIOTUCTMYECKOW | B KauecTBe AOKNAAUMKA,
0eATeNbHOCTU; MOUCK U cbop
Y- npumeHAaTb HeobXoaMMOW AuTepaTypbl B | 0BOCHOBAHHOCTbL
JIOTUCTUYECKUI obnactu npeameTa | obpauieHus K
MHCTPYMEHTapHil B uccnenoBaHUsA,  COCTaB/IEHHbIN

0630p Ha ocHoge | 6a3am gaHHbIX;
MCMONb30BaHHOW  AUTepaTypbl,
MCNonb3oBaHMe coBpeMeHHbix | UE/1EHANPaBAEHHOCTb

pa3inyHbIX 0bnacTax
NIOTUCTUKM B Npouecce
NPUHATUA CTPATErMYECKUX

N MHbOpPMaLMOHHO- noucka n
PELIERN Ha ocHose KOMMYHMUKALMOHHbIX .
aHaNN3a 1 OLEHKM TeXHONOME W rnoBanbHuix | ©T60Pa aHaNUTUYECKON
3KOHOMMYECKOM MHDOPMALMOHHBIX pecypcos & | HHPOPMaLMK, nonHota
3bbeKTUBHOCTD npouecce obecneyeHuns | NpoBeAEHHOrO aHaAMn3a
NOTUCTUYECKOW 6e3onacHocTH B cdepe
DeATeNbHOCTU B NIOTUCTUKM. aHaMTMYeCKOl
GYHKLMOHANbHbIX HbopmaLmy;

obnactax(cooTHeceHo ¢
ymeHMe OTCTamMBaTb CBOIO
nHaMKaTopom OMK-4.2)

no3numIo; ymeHue
cBoboaHO BbINO/HATb
3agaHun,

npeaycMoTpPeHHble




I'IpOFpaMMOVI ANCUNNNNHDI

BnapeHue HaBblIKaMn NOUCKa, BnageHue O (6,10,13,14,19,20,21),

KaTeropmasabHbimMm

cbopa 1 ncnonb3oBaHuA annapaTom; ymenue P( 6,9,10,13,14,19-21), C3

(1,4,5)
o Nonb30BaTbCA
HeobxoauMon MHPopMaLum Nno
marepuanamu BONPOCHI K 3aueTy (1-26)
NPUMEHEHMIO NOTUCTUYECKOTO aHa/IMTUYECKUX
aHa/INTUYECKoro MCTOYHMKOB, MOJIHOTA
npeacTaBaeHHON

UHCTPYMEHTapMA Npun peweHnn VIHd)OpMaLI,VIVI, yMeHune

0TCTauBaTb CBOO
npodeccMoHanbHbIX 33434 1

nosunumio;
B- npumeHeHUs 060CHOBaHUM CTPATErMYECKNX
MeTOANYECKUX NOAXO0A0B K peleHwni CBOOOAHO BbINONHATD
obocHoBaHMUIO 334aHuA,
CTpaTernyeckux peLieHuii B npeaycMOTPEHHble
npouecce peanmsaumnm nporpammon
JIOTUCTUYECKUNX 33434 ONCUMNNHDI;
(cooTHeceHo ¢ MHAMKaTOPOM
OMK-4.3) yMeHMe NPUMEHSATb

TeopeTMyeckme 3HaHMA
ANA aHann3a
MPaKTUYECKNX

CUTyauui, genaTb
npasu/bHbIe BbIBOAbI,

YMEHMe 0TCTanBaTh CBOO
no3numio

1.2. WKanbl oueHmnBaHMA:

TeKyLWMA KOHTPONb YCMEBAEMOCTU U MPOMEXKYTOUYHasA aTTecTaums OCYLLEeCTBAAETCA B PaMKax HaKOMUTE/bHOM
6annbHO-penTUHroBOM cnctembl B 100-6annbHOM WKane.

50-100 6annos (3aveT)

0-49 6annos (Hesauer)

2. TunoBble KOHTPOJIbHbIE 3aJjdHUSI WIM HMHbIEe MaTepUaJibl, HEOOXO0AUMbIE
AJisl OLleHKHM 3HaHM#M, yMEeHWH, HaBbIKOB U (WJIM) oOnbIiTa JesTeJbHOCTH,
XapaKTepu3ywIux 3Tanbl ¢JOpMHUPOBAHHMA KOMIIETEHILUM B Mpouecce OCBOEHUS
oOpa3oBaTeJIbHOU IPOrpaMMbI

Bonpocbl K 3auety



1. JlorucTr4ecKui noaxoa B yIpaBJICHUH TOTOBBIMU MPOLECCAMU: OCHOBHAA 1CJIb, 3ala41 U COACPIKAHUC.
2. (DaKTOpr N TEHOEHUNN PA3BUTUA NOTUCTUKA

3. Jloructmyeckmne noToku u npoueccobl
4, qJOprI opraHunsauuun JIOTUCTUYECKOM AEeATENbHOCTH

5. CoBpeMEHHBIE JIOTUCTUYECKNE KOHIETIINU U TEXHOJIOTUU
6. O0BEKT, CYOBEKT M IPEIMET JJOTUCTUYECKOTO YIIPABICHHUS.
7. OcHOBHBIE ()YHKIIMOHAJIbHBIE 00JIACTH JIOTUCTHKH.
8. Llens mocTaBOK M ympaBJieHUE LIENbIO TOCTABOK: MOHSATHE, 1IEJIH U 33]]a4H.
9. KoHuenuma 3aKyno4YHOM NOrMCTUKK

10. YnpaBneHue B3aMMOOTHOLLEHUI C NOCTaBLLMKAMMU
11. CrpaTtermun ynpasnieHUA 3aKynkamu

12. OnpegeneHne noTpebHOCTM M 06beMa 3aKyNOK
13.Bbibop dopm M MmeToa0B 3aKyMNOK

14. 3apaya «caenaTtb UAM KYNUTb» U ee pelleHne

15. OnpegeneHne MCTOYHMKOB 3aKYMNOK

16. Bbibop nocTaBLLMKa

17. OueHKka 3pPeKTUBHOCTM 3aKYNOYHOM AeATE/IbHOCTU
18. KoHuenuma pacnpenenntesbHoM N0rMcTMKu

19. YnpasneHune KaHanamu pacnpegeneHma

20. YnpasneHune GpMU3MYECKUM pacnpesenieHmem

21. OueHka 3¢PEKTUBHOCTM NOTUCTUYECKUX KaHAN0B
22. YnpasneHue cknagnposaHnem

23. OpraHusauma TOBAapOABUMKEHUA B IOTUCTUKE

24. CywHOCTb 3aNacoB B JIOFUCTUYECKOM CcUCTEME NPeanpUATUA
25. YnpasneHue 3anacamm

26. TpaHCNOPTUPOBKA B IOTUCTUKE

Kputepuu oueHnBaHuA:

50-100 6annoB (3a4eT) - HanUuMe B LENOM TBEPAbIX 3HAHMI B 06beme NPoONAEHHOro Kypca B COOTBETCTBUM C
uenamm obyyeHus, AOMYCKAlOTCA OTAEe/IbHble JIoTMYECKMEe U CTUAUCTUYECKUE NOrPeLIHOCTU, 0by4yalolmiica YCBOWA
OCHOBHYIO INTEPaATYPy, PEKOMeHA0BaHHYI0 B paboyeli nporpamme AMCUUNINHBI;



0-49 6annos (HesayeT) - OTBETbI He CBA3aHbl C BOMPOCaMM, Hannume rpybbix owMbOK B OTBETE, HEMOHMMaHUe
CYLLHOCTM M3/1araemoro Bonpoca, HeymeHue NPUMEHATb 3HaHUA Ha NPaKTUKe, HeyBEPEHHOCTb M HETOYHOCTb OTBETOB Ha
AOMONHUTENbHbIE BOMNPOChI

TecTbl NUCbMEHHBIE W/ UM KOMIIBIOTEPHbIE™

1.baHK TecTtoB no pasaeny l«BsepgeHue B NOrMCTUKY»

1.Ilox mOrucTUKON OOBIYHO MPUHUMAFOT:

A. Jlormdecku 000CHOBaHHBIC ACHCTBHSI BHICIIMX 3BEHBEB PYKOBOJICTBA 110 YIIPABJICHUIO MPOU3BOICTBOM
b. Ynpasnenue marepuanbHbIMU, HHPOPMAIIMOHHBIMU U (PMHAHCOBBIMHU TIOTOKAMU
B. Jloruuecku ynopsodeHHbIe GYHKINH, COCTABIISIONINE AJITOPUTM YIIPABIICHUS, MATepUATBHBIMH,
nH(OPMALIMOHHBIMU, (PUHAHCOBBIMH U CEPBUCHBIMU TOTOKAMU

I'. MckyccTBO ynpaBisTh NEpEeBO3KaMU rPy30B

24T0 SBUIOCH NPEANOCHIIKAMH Pa3BUTHUS JTOTUCTUKH:

A. Pe3koe cHIDKEHHE 00UIHMX 3aTpaT B ((U3MUECKOM pacrpeeseHUN

b. PazButne koHKypeHIMU

B. Duepreruueckuii kpusuc 70-x rogos 20-ro Beka

I'. IIponeccel rnobdanu3anuu

J1 Komnprorepusanus ypaBJIeHHs

3.IIporuo3upoBanHue crpoca, 3aKyIlKH, CKIaJUpOBaHUE, ITO 3a4aUH:

A. MarepuainbHOro MEHEKMEHTA

b. ®uznueckoro pacnpeaeneHus

B. IIpon3BOICTBEHHOTO MEHEKMEHTA

I'. Mapketunra

4.Kakue u3 ClIeayIoNnX BhICKa3bIBAaHUH SBISIOTCS TJIABHOM 3a/1a4eil JIOTUCTHKU:

A. ObecrieueHne 3a/1aHHOTO YPOBHSI 3aHATOCTH HacETIEHUS

b. O6ecnieuenne HEOOXOAMMOTO YPOBHSI CEpBUCA KIHEHTOB

B. O6ecnieuenune nadopmanmu o 3ampocax Uit IPUHATHS YIPaBIEHYECKUX PelIeHui
I'. Bce oTBeTHI BEpHBI

5. Ucxopas u3 mpaBuiia JIOTUCTUKU, TPOAYKT JOTKEH OBITh:

A. B 1eo0XoquMoM KOJIMYECTBE

b. B 5KOHOMMYHOH yIIaKOBKE

B. locTtaBieH ¢ 1100bIMU 3aTpaTaMu

I'. HeoOxomuMoro xauecrna

. ceprudunupoBan

6.B uéwm 3akmrouaercs SkoHOMHUECKUN A((DHEKT OT UCIIOIB30BAHUS TIOTUCTUKU?

a) CHIDKAIOTCS 3armachl Ha BCEM MyTH ABUKEHUS MAaTEPUAIBHOTO MOTOKA;

0) MPOU3BOIUTEINH YBETUINBAECT 0OBEMBI IPOU3BOJICTBA;

B) COKpAIIaeTcsi BpeMs TPOXOKICHUSI TOBAPOB 10 JIOTUCTUYECKON IIETIH.

7. llenb: BBIIBUTH OTHOILICHHUS MEXIY JOTUCTUYECKOM CHCTEMOW ¥ BO3MOXKHOCTSIMH TPEIANPUATHS B
KOHKYpPEHTHOH 00ph0e XapaKTepu3yeT:

A) MapKeTHHTOBYIO KOHIIEMITUIO JIOTUCTUKH

b) UnTerpupoBaHHy0 KOHIIETIIIHIO

B) TexHonornueckyro KOHIETIIHIO

I') AnanuTryeckyro KOHILIETIIHIO

8. ®ynkunoHanbHas quddepeHIranus JOTUCTUKY MPEANoaraeT ee JeieHrue Ha:

A) 3akynouyHyto, IpOU3BOJICTBEHHYIO, PaCIIPEAEIUTEIbHYIO

b) [IpombInieHHYI0, CTPOUTENBHYIO, PHHAHCOBYIO

B) Cxnaackyto, TpaHCTIOPTHYIO, CEPBUCHYIO

I') JlorucTuKy HEMPOU3BOACTBEHHOMN CEPHI, MPOMBIIIIEHHYIO JTOTUCTUKY, TPEANIPUHIMATETHCKYIO JIOTHCTUKY
9.YeM oTamyaeTcs JOTMCTUYECKUHN MTOAX0/T K YIIPABJICHUIO OT TPAIULIMOHHOTO



a) TOTUCTUYECKU MTOAXO]] TIPEIoaraeT yBsI3Ky OTIACNbHBIX c(hep X03. NeATeTbHOCTH;

0) BCsl OpraHu3aIysi pacCCMaTPUBACTCS KaK COBOKYITHOCTh HE3aBUCUMBIX ITOAPa3/ICIICHHUI;
B) ¢pupmMa Mmoyrydaet KOHTPOJIb HaJl PHIHKOM;

r) norucTuyeckuii nogxon npeanonaraet paLMoHanM3aLUmio pacnpeaeneHuns rotoBoi NpoayKumuu.

10. BbibepuTte 4 napameTpa MaTepmasibHOro NoToKa:
A.BeCOoBble XapaKTepPUCTUKM

b. xapaKTepucTukn Tapsl

B.ycnosua goroBopos Kynau - Npoaaku

l.ycnoBuA TPAaHCNOPTUPOBKM U CTPAXOBAHUA

[. XapaKkTepucTMKn NpoayKumnm

11.Yt0 npencranisier coO0# JIoTucTUYECKas onepanus?

A. COBOKYMHOCTb JCMCTBHI1 HallpaBJIEHHBIX Ha MpeoOpa3oBaHue

MaTepHAIbHBIX WM WH(GOPMAIIMOHHBIX TOTOKOB;

b. coBokymHOCTB Beex orepanuii pupmsi;

B. psin oneparnuit HapaBIeHHBIX HA o0Iee yirydiieHne GUHAHCOBOTO

0J1arOCOCTOSHUSL OPraHU3AIIHH.

12.0neparuBHbIE PYHKIIMH JOTUCTUKU HE BKIHOYAIOT:

A) OyHKIIMY yIIpaBIeHUS 3aMacaMu

b) Ynpasnenue morokamu B X0/i¢ MaTepUAIbHO-TEXHUIECKOTO 00eCIIeueHUsI.

B) BrisBienue u aHanu3 noTpeOHOCTEN pa3IuyHbIX (a3 MPOU3BOJICTBA.

I') ®usuyeckoe pacrpesenenme

13.CamocrosTenpHas 31eMeHTapHas 4acTh JOTUCTUYECKOTO IIPoliecca, HeAenrmMas Ha JajJbHEeNHIne 3JIEMEHTHI 1
BBITIOJIHSAEMAs Ha OJHOM paboyeM MECTE, C IIOMOIIbIO OJJHOTO TEXHUUYECKOTO YCTPOMCTBA, 3TO :
A) noructudeckast QyHKIIHS

b) norucrtuueckoe 3BeHO

B) noructuueckas oneparus

I') norucTuyeckuii 3IeMeHT.

14.MuKponormctnuyeckan cuctema "KaHbaH" ocHoBaHa Ha KOHUENUMK:

A. "ToyHo B cpoK".

b. «[MnaHnpoBaHMe noTpebHoCTeN».

B. "PearmpoBaHue Ha cnpoc".

I. "Obuian oTBETCTBEHHOCTb".

15. Jlornctmyeckas KoHuenuunsa "TouyHo B cpok" siBnseTcs:
A. "TaHywen" cuctemoln.

B. "Tonkatowein" cuctemon.

B. "TaHywen" n "Tonkatowen" cuctemoln.

. MPMN-cuctemoi.

16. OTAnumMTENbHAA YepTa KoHUenunn "ToYyHO B CPOK".

A. MaKcrmanbHble 3anacbl pecypcos.

b. bosbllOe KoAnMYecTBO NOCTaBLUUKOB.



B. Mpon3BoACTBO C HY/IEBbIM 3aNacom.

I'. CTpaxoBble 3anacbl FOTOBOM NPOAYKLUM.

17. Y70 TaKkoe "Touwee nponssoacrso"?

A. OB6blYHbI TaK Ha3blBaEMbI LUMPOKNIN MPOU3BOACTBEHHbIN NpoLECcC B Nepunog, KpMsmca SKOHOMUKMU.
B. ByKBanbHbIi NepeBog, c aHrIMNCcKoro asblka "leanproduction”.

B. MepeBog, c aHrIMNCKOTO A3blKa IOMMCTUYECKOM KoHUenuum "justintime".

I. "3awmTHan" TaKTUKa NpeanpuaTus.

18. KakoBa cywHOCTb KoHUenumu "Tolwee nponssoactso’?

A. CoeanHeHMe 31eMeHTOB KoHuenuun "ToyHo B cpok", cuctem "KaHban" n MPII.
B. YmMeHbleHWe pasmepa NnapTuii NpoayKUuum U BpeMeHU Npom3BoACTBa.

B. YcTpaHeHue "6ecnonesHbix" onepaunit 06bI4HOro MaccoBoro NponsBoacTBa.

. BepHbl BCe OTBETHI.

19. Yto ABnAeTcA napameTpamm JIOTMCTUYECKON CUCTEMbI?
a) 06bEM NOTOKa;

6) agpecHocCTb Lenu;

B) 3aZaBaemasn CKOpPOCTb NOTOKa.

20. nTerpupoBanHas IOTUCTUKA B KAYECTBE KPUTEPHUSl ONITUMH3ALMK MAaTEPUAIbLHOIO IOTOKA UCIONb3YeT:
A) YpoBeHb U3/iepKeK Ha BHINOJIHEHUE OTENbHOM onepanun

B) YpoBens u3nepikek Ha BHIIOJHEHHUE KIFOUEBOH (DYHKIIMH JOTHCTUKA

B) OGmue n3aepKku TOBApOIBMIKEHUS BCEX CTPYKTYPHBIX MOAPa3IeNeHUNA MPeIpUsITHS

I') U3nepxku 11enu nocTaBoK

2.baHK TecToB no pasaeny (((((DYHKLI,MOHaﬂbeIe 061acTn NOrMcTUKM: uenu, 3agavym coepemeHHble TeHaeHUuumn
pa3sBUTUA»

1.®yuxnuoHanpHas auddepeHuanus JOTUCTUKY MIPeIoiaraeT ee eJeHue Ha:

A) 3akynouHy0, IPOU3BOJICTBEHHYIO, PACIIPEICIUTEIbHYIO

b) IIpombliIeHHYI0, CTPOUTENBHYIO, PUHAHCOBYIO

B) Cknanckyro, TpaHCIOPTHYIO, CEPBUCHYIO

I') JlorucTuky HEMPOU3BOACTBEHHOMN CEPHI, MPOMBIIIJIEHHYIO JJOTUCTHKY, TPEANPUHUMATEIbCKYIO JIOTUCTUKY
2. YKaXuTe OTJIMYME YIPaBICHUS LENbI0 CHA0KEHHs, WM LEMbIO MTOCTaBOK, OT

yIpaBJIeHUs] CHAOKEHHEM

a) mepBoe, ATO YIPABICHHE MaTePHAIbHBIM IIOTOKOM OT ITOCTABIIMKA ChIPhS 10 KOHEYHOTO IOTpeOUTENs
rOTOBOM MPOJIYKIIMH, & BTOPOE TOJIBKO «ITOCTaBIIMK—TIIOKYTIATENb;

0) mepBoe, 3TO yNpaBJICHNE MaTEPUATBHBIM TOTOKOM «IIOCTABIIUK—IIOKYIIATeIb)», @ BTOPOE TOJIBKO OT
MOCTABILMKA CHIPbS O KOHEYHOTO OTPEOUTEINSI TOTOBOM MPOTYKIUH.

3. YkaxxuTe NnpaBuiIbHO (GOPMYITy pacueTa MHTEpBaja BpEMEHU MEXIY 3aKa3aMu

a) I=N OPZ S

0) I=N OPZ/ S

B)V=T/M100%

5.Kak onpeaenutb Nopor peHTabenbHOCTU BbiNyCKa NPOAYKLMM, YTOBbI PELWNTL  JIOTUCTUYECKYIO 3334y «CAeNaTh Um
KYNUTbY:



a) O= CnocT * (LI-Cnep)
6) O= Cnoct / (U-Cnep)
8) O= Cnoct * U-Cnep

6. 3akynoyHas JOTHCTHKa OOECIeYMBAECT MPOXOXKICHHE MAaTEPHATBbHOIO IMOTOKAa B IIENH CHAOKEHUE —
MPOU3BOACTBO — COBIT?

A)  Kak 3J€MEHT MaKpOJOTUCTUYECKONW CUCTEMBI

b) kak »meMeHT MUKPOJIOTHCTUYECKON CHCTEMBI

B) kak camocrosTenbHas ciryx0a

7. BHeLWHAA M BHYTPEHHAA FPaHMLLbl 3aKYNOYHOM JIOTUCTUKN ONPeaenatoTca?

A) mocTaBKO# TOBapa Ha MPEAIPHUATHE
B) cmyx00ii cHaOxeHUs (CKIaI0M CHIPbSl U MAaTEPUATIOB) IPEAIPUSTHS
B) nmoroBopom ¢ mocTaBIIMKOM, MPOU3BOACTBEHHBIMH LIEXaMU MPEIIPUATUS
8. 3aKynoyHas  NOTUCTMKA  YCTAaHABNMBAET  XO3AMCTBEHHble  CBA3M  C  MOCTaBLMKaMKM,  COMNAacoBbiBas

TEeXHUKO-TeXHO/10rn4yeckme, akoHomn4yecKkne n metToaos1orm4yeckme Bonpocobl, CBA3aHHbIE C NoCTaBKOM TOBapoOB:

A) Kak 3J€MEHT MaKpOJIOTUCTHYCCKON CUCTEMBI

b) Kak 3neMEeHT MUKpPOJIOIrMCTUYECKOM CHCTEMBI
B) KakK CaMOCTOSITENIbHAS CIyk0a
9. 3agauva «caenaTtb UAU KyNUTb» Npeanosaraer oTeer?

A) 3akymka ToBapa y U3rOTOBUTENS WM ITOCPETHUKA
b) onpeneneHue BBITOJHOCTH CaMOCTOSITEIbHO MPOU3BECTH MIIU 3aKYIUTh Y U3TOTOBUTENS WU TOCPEIHUKA
B) peanuzoBbiBaTh TOBAp CaMOCTOSTENBHO WIIM YEPE3 OCPETHUKA

10. TIlpwu BbIOOpE MOCTABIIMKA HE3HAUYUTEIBHBIX C TOYKH 3PEHHUS IIPOU3BOJICTBEHHOT'O M TOPrOBOTO IPOLIECCOB
IIPEAMETOB TPYAA ONpPEAEIsIoNee 3HaueHHe UMeeT?

- 1eHa (3aTpaThl Ha MPUOOPETEHNE U JOCTaBKY)

- HAQJIKHOCTbH MTOCTABIINKA

- CPOKU BBINIOJHEHMS 3aKa3a

11. Kakue u3 nepeuncieHHbIX onepauii OTHOCITCA K 3aKyIIOYHOMN JIOTUCTHUKE?

A) ormpenenenue NoTpedHOCTEN B MpeIMeTax MaTepUaIbHO-TEXHUYECKOTO CHa0KEeHUs
b) onTumuzanus mMaTepuanbHBIX IOTOKOB BHYTPHU MPEAIPUATHS

B) opranuzaius 10CTaBKM U KOHTPOJIb Ha/l TPAHCIIOPTHPOBAHUEM TOBAPOB

12.Kakoi NOrncTMYecKMin MeTon, MCMOAb3YeTCA MNPW  HAXOXKAEHUMM MeCcTa pasMeLlLeHUs eAMHUYHOTO 3S1eMeHTa
WMHOPaACTPYKTYPbI:

a) MeToA, KaNbKyNALUK 3aTpaT;
6) meToa, eaMHOro cpeaHero;
B) METOZ, LLeHTpa TAXKeCTU

13.Ecnm TpebyeTca onpeaennTb MecTo Pacrno/oKeHUA ONTOBOro CKAaZa UCXOAA M3 KPUTEPUA BPEMEHU 06CNYKMBAHUA
K/MEHTA, KAKOMY MeToAy OTAaZuUTe NpPesanoYTeHue:

a) MeToA, KaNbKyNALUK 3aTpaT;
6) meToa, eaMHOIO cpeaHero;

B) MeTO4, LLeHTpa TAXKeCTU



14/No Kakoi popmy/ie BO3MOXKHO ONpeaenunTb rpaHuLLbl pbiHKa TOBapoOnpou3BoauTeNs:
a) Lk = (Cp+ T)*X

6) Lj = Cp+ T*X

B) L} = Cp- T*X

15.YKa)KMTe, Ha KaKUX NpUHLUKMNAX CTPOUTCA IOTNCTUKA pacnpeaeneHna

a) agantaunn, CUICTEMHOCTHN, KOMNNEKCHOCTHN, ONTUMA/ZIbHOCTU U PAUNOHA/IbHOCTH;
6) KOoOpAuHauunun, nHTerpaunun, agantaynm, CUCTeEMHOCTU, KOMNNEKCHOCTH,
ONTUMaIbHOCTU U PAaLUNOHA/IbHOCTU;

B) KOOpAUHaUuUn, HTerpaunun, agantaynm, CUICTeEMHOCTHU, KOMNNEKCHOCTH,
PaUNOHANIbHOCTMU.

16. YKaxnte, Kakumm cBomctBammn ob1agaeT IornMcTUKa pacnpegeneHma?

a) IMEPHKEHTHOCTbIO, CUHEPTN3MOM, KOHIPY3HTHOCTbIO,

6) CMHEPTrM3MOM, KOHIPYIHTHOCTbIO;

B) IMEPHKEHTHOCTbIO, CUHEPITNU3MOM.

17. YKaxute npaBunJibHOE NOHATUE pacnpep,enMTeanoﬁ JNNOTUCTUKU

a) lornctuka pacnpeneneHmns — 3To KOMNAEKC B3aMMOCBA3aHHbIX GYHKLUNN,

peanM3yemblix B NpoLiecce pacnpeaeneHms MaTepmaabHOro NOTOKa MeXAY Pa3IMYHbIMM ONTOBLIMM MOKYNaTENAMMU, T.€.
B NpoLecce ONTOBOM NPOAAXKM TOBAPOB;

6) Jlornctuka pacnpeneneHmna — 3To KOMMJIEKC B3aMMOCBA3aHHbIX GYHKLMNA,

peannsyembix B NpoLecce pacnpegeseHna MaTepmasbHOro NoToka Mexay pas/iMyHbIMW NOCTaBLMKaMu;
B8) J/lorucTuKa pacnpegeneHms — 310 GyHKUMA, peanmsyemas B npoLecce

pacnpegeneHnsa maTepmaabHOro NOToKa.

18. OnpeaennTe OCHOBHYIO Leb pacnpeaenntTesibHom 10rMcTMKK

a) OCHOBHOW LLe/Iblo pacnpeaenunTesibHoOM NOTUCTUKN AiBNISieTCA obecneyeHne

[0CTaBKU HYXKHbIX TOBApOB B HyXHOE MecTo;

6) OCHOBHOW Lenblo pacnpeaennTesibHOM OTMCTUKM ABAAeTCsA obecrneyeHmne

[LO0CTaBKU HYXKHbIX TOBApOB B HYXXHOE MEeCTO, B HyXXHOe BpemMA C MMHUMaJ/IbHbIMUW 3aTpaTamu;
8) OCHOBHOW LieNiblo pacnpesenuTenbHON N0rMCTUKY AaBaseTca obecneyeHve

[,0CTaBKU HYXXHbIX TOBAapOB C MMHMMA/IbHbIMM 3aTpaTamMm.

19.JIuneltHO yMOpPAIOYEHHOE MHOKECTBO YYAaCTHUKOB JIOTUCTHYECKOTO TMPOIECCa, OCYIIECTBISIONINX
JIOTUCTUYECCKHUE OIICpalvu 10 JOBCACHUIO BHCIIHETO MATCPUAJIBHOT'O ITIOTOKA OT OI[HOﬁ JIOTHUCTHYECKOU CUCTEMEI
710 IPYTO# MpeAcTaBiseT co0oit?

A) JOTHCTHYECKYIO IETh



b) noructuueckuii kanan

B) norucruueckyto cucremy

20.PacnipenenuTenpHast IOTUCTHKA HE PEILIACT BOMPOCHI:

A) KaHane ABMKEHHS TPOAYKLIUU

b) 00 ynakoBke npoayKkuuu

B) o mapmpyre nBuxkeHHs TOBapa

I') 00 ypoBHE 00CITYyXHBaHUS

JI) Bce OTBETHI BEPHBI (HE peIaeT HU OJJHOM U3 MEePEeUUCICHHbIX 3a/1a4)

E) Her BepHOro oTBeTa (peIIAaeT BCE MEPEUUCICHHBIE 3a]1a4H)

21. Llenn ynpasneHus cObITOBOM eATENbHOCTU, HAMNPaBAEHHbIE HA YBENWYEHUA AONM GUPMbI  Ha  ONpeAeNEHHOM

CermeHTe pbliHKa, NoBbIWEHNA CKOPOCTH 060p0Ta cpeacTtB OTHOCATCA K
A. SKOHOMUYECKUM Lenam;
b.uenam Pa3BuUTUA,

B. KOAMYECTBEHHbIM LEenam.

22. KomnaHusa onpegenvna uelb Ha b6AMXKaMWYyO MepcnekTnBy M30aBfeHUA OT W3NULWIKOB MNPOAYKLUMUM.
OxapaKTepusyiTe AaHHYIO Le/b C TOYKM 3PEeHUSA LeNieBbIX MPUOPUTETOB:

A. cTpaTernyeckas uenb;

b. TaKTMYeCKana uenb;

B. pasoBas ueneb.

23. O6bEKTAMM NOTUCTUYECKOTO 0OCNYKUBAHUA ABNAIOTCA:

A. MaTepuranbHbI NOTOK;

B. maTepunanbHbIM U CBA3AHHBIN C HAM MHOOPMALMOHHbBIN NOTOK;

B.noTpebuTtenm matepmanbHOro NOTOKa.

24. 3aTpaTbl Ha 06CNYKMBAHWE NPU YMEHbLUEHUWN YPOBHA 06C/YKMBAHMS:
A.yBennuunealoTcs;
b. ymeHbLLatOTCA;

B. ocTaloTcA HEM3MEHHbIMMU.

25. CTpaTerI/IFl CTaHAapPTHOIo O6C}'Iy)'KMBaHWr'I MOXKeT bbITb peannsoBaHa B TOM C/iy4dae, eCnin:

A. I'IOTpe6VITe}'Ib npun 3aKAK4YeHNN OOrosopa B 6onblUen cTeneHu MOTUBMPOBAH CTOMMOCTbIO CepBUCa, a HE ero
KayeCTBOM U KOJIMYECTBOM NpeasiaraemMbiX YCAyr,

B. 0XnAaHua noTpebuTeneli reTeporeHHbl U WUPOKO AnddepeHLMpoBaHbl, MPUYEeM BbIAEIUTL K/tOUYEBble TPymnnbl
KAMEHTOB BblAENNTb NPO61EMATUYHO;

B. CepBUCHaA cUcTtema pa60TaeT 6e3 oTKasa co 100% HaOEXHOCTbIO KakK B OTHOLWEHWUN Ka4yeCTBa, KO/IMYECTBa YCAYT,
TaK U B OTHOLWWEHUN OpPraHn3aunn, TEXHUKN U TEXHOTOTMU BbINOJZIHEHUA 3aKa3a.



26. Yto Takoe ¢puM3myeckoe pacnpeaeneHue?

A) JocTaBKka NpoAyKLMK OT NpoAasLa K noTpebuTento
B) PacnpepeneHve pa3nnyHbix BUA0B NPOAYKLUN

B) 3aKynku y NoCTaBLWMKOB MaTepuasbHbIX PECYPCOB
) ObecneyeHne COXPaHHOCTU NPOAYKUUU

27.TopoBol cnpoc Ha aucku coctasanet 4000 eanHu,. CTOMMOCTb AOCTaBKM O4HOrO 3aKa3sa cocTaBnseT 20 y.e.,
CTOMMOCTb XpaHeHMA 04HOro AMcKa B rog — 1 y.e.B cpegHem goctaska 3aHumaet 3 aHA. NMpeanonaraetca yto 8 rogy 300
paboumnx gHelt. Onpeagennte TOYKy 3aKasa.

A)10 ep.

B) 20 ep.

B) 30 ea.

r 40 en.

28. OCHOBHbIMU KpUTEpPUAMM NpU BbiIBOpe NepeBoO3UMKa ABNAETCA:
A) CpOoYHOCTb A0CTaBKM

B) CoxpaHHOCTb rpy3a

B) MpepocTasneHune ycnyr no TamMoxkeHHoMy 0dOpMAEHUIO FPy308
I NpepnocraBneHve nHGopMaLMM O NEPEMELLEHUN FPY30B

Y10 HeBepHO?

29. MHTepMmoAaanbHble NepeBo3KKN — 3TO:

A) MepeBo3KKN PasANYHBIMM BUAAMM TPAHCNOPTa MO OA4HOMY TPAHCMNOPTHOMY AOKYMEHTY
B) CmelwaHHble NepeBo3KK

B) MepeBO3KKN perMoHanbHbIMWU TPAHCNOPTHLIMM CUCTEMAMM

I MexayHapoaHble NepeBo3Ku

30.K cucteme cknagmpoBaHMA He OTHOCUTCA:

A) PasmellleHMe cknaga

B) TexHonornyeckne 0cobeHHOCTU CKNAACKUX MOMELLEHMI

B) NoabemHo-TpaHcnopTHOE 06opyaoBaHue

) Cknagupyemas rpysoBas eaMHULA

31. Ha ocHoBe AaHHbIX TabanUpbl onpeaennte onNnTMMabHOE KOIMYeCTBO CKNaa0B:

M30epxcku cucmemel pacnpedeneHus (py6./mec)



Konunyectso Mo pocTaske Mo pocTtaske Ha Ha Ha ynpasneHue

CKnagos TOBapOB Ha TOBApOB CO cogepaHue 3KCn/yaTaumio | cuctemon
cKnagpl CKNapoB 3anacos CKNagoB pacnpeaeneHua

1 400 10000 600 3000 1500

2 700 8000 900 3800 1800

3 1000 4000 1100 4500 2000

4 1500 2000 1200 5100 2100

5 2000 1000 1250 5600 2200

A)1l

B) 2

B) 3

ra

A)5

32. Kakoli paKTop cneayeT yunTbiBaTb NPU MPUHATUM PELLEHUA O CTPOUTENbCTBE CKAAAa C TOYKU 3PEHUA JIOTUCTUKM.

A) Pacnosio)keHune NocTaBLLMKOB M NoTpebuTenen

B) O6bem MHBECTULMI , CPOK OKYMaemocCTu

B) Hannume TpygoBbIX U MaTepmanbHbIX PecypcoB

) Penbed mecTHOCTH

33. Ha ocHoBe Kputepna MMHUMMN3aUunun  nNpuBeaeHHbIX 3aTpar, HEO6XOAVIMO Bbl6paTb ONTUMaNbHbIN BapunaHT

CK!'IaACKOﬁ Cncrembl.

Ne | NokasaTtenb BapuaHTt

n/n I I 1]

1 FopoBble aKNAyTaUMOHHbIe 500,0 700,0 800,0
pacxogpl (Tbic. py6.)

2 lopoBble TpaHCN. pacxoabl (Tbic. 500,0 400,0 200,0
py6.)

3 FopoBble pacxoabl Ha coe-e 330,0 450,0 400,0
3anacos (Tbic. py6.)

4 loposble pacxoapl Ha ynp-e (Teic. | 100,0 100,0 100,0
py6.)

5 [MonHble KanuTanbHble Baoxenna | 15 000,0 18 000,0 12 000,0




6 CpoK okynaemocTtu (ner) 3r. 4ar. 3r.

A.l B.

b. Il B.

B. lll B.
r.1 wls

34. YcTaHOBWTE NPaBWU/IbHYIO NOCNEA0BaTEbHOCTb 3TaNoOB NPOEKTUPOBAHUA CUCTEMbI IOTUCTUYECKOTO CEPBUICA:
A —onpegeneHve nepeyHs Hanbonee 3HaUMMBbIX 45 MOKyNaTens ycnyr;
b — cermeHTaumMsA NOTPEOUTENLCKOTO PbIHKA, T.€. ero pasAesieHne Ha KOHKPETHble rpynnbl NnoTpeburenei;
B — onpegeneHve CTaHAAPTOB YCAYT;
I — paHKMpoBaHWe YCAyT;
[l — oueHKa ycayr, ycTaHOB/AEHME COOTBETCTBUA MeXAY YPOBHEM CepBMCa U ero CTOMMOCTbIO;
E — ycTaHoB/EeHMe 06paTHOM CBA3M C MOKynaTensamu.
a)lr>B->0->A->b6->FE

B) BOAST>B>45E
B)B>T>A>6>ASE

35. K KpuTepusam KayecTsa I0OrMCTUYECKOTO 0O6CYKMBAHMA OTHOCUTCA:
A) rMbKocTb NOCTaBKY;
B) cnocob TpaHCNopTUPOBKY;

B) obecneyeHue 3anacHbIMM YacTAMMU;
') rMbKOCTb LEHbI;

[1) HageXHOCTb NOCTaBKM.

Y10 HeBepHO?

2. MHCTPYKIMSA 110 BBINOJTHEHHIO

Tect no nucuuminHe «OyHKIUOHATIBHAS JOTUCTHKA» COCTOUT M3 JIBYX MOJYJEH, COOTBETCTBYIOIIMX
paszzaenaM TeM AMCUUIUIMHBL [lepBbiit Moynb BkItoyaeT 20 TECTOBBIX 3a7aHUi, BTOPOH MOYIb-35 TECTOBBIX
3ananuil. Kaxxoe recToBoe 3ajaHue MpeACTaBisieT OO0 BOPOC M BApUAHThI OTBETOB.

CryneHty HeoOXOJMMO BBIOpaTh HauOojee COOTBETCTBYIOIIMN NpPAaBUIBHOMY OTBETY BapHaHT, U
OTMETUTh HYXHYIO OyKBY B MaTpule oTBeTOB. [Io HEKOTOpBHIM BONpOCAM TECTa MMEET MECTO HECKOJbKO
IIPaBWJIbHBIX BAPUAHTOB OTBETA.

Bpemsi BbImOnHEHHA TecTa:

-110 IEPBOMY MOAYI0-40 MUHYT;

-110 BTOPOMY MOAYJt0- 60 MUHYT

B npouiecce TecTrpoBaHusl 3anpeniacTCs NCIOJIb30BaHUE JINTEPATYPHI U IOCTOPOHHEN TOMOIIH.

Kpurtepun onenku:

OueHKa TecToBbIX 3ap,aHm7| NPon3BOAUNTCA B COOTBETCTBUUN C YTBEPXKAEHHBIMU KPUTEPUAMU:

Ne MpoLeHT NpaBU/bHbIX OTBETOB OueHKa No obLenpuHATON WKane

1 90-100% OTAnYHO




2 70-89% XopoLwo

3 30-69% YAOBNETBOPUTENBHO

4 0-29% Hey40BNETBOPUTENbHO

MakKcmumanbHaa cymma 6annos no tectam: 10 6annos ( 2 Tecta no 5 6annos.)

KeWc-3agaum

KEWMC 1«OpraH13aumsa 1OrMcTMYECKO AeATENbHOCTU B KOMMNaHUU»

KomnaHusa «CaBaHHa CtunKopnopeniuH» ABsIAeTCA O4HUM u3 HEMHOInx npeanpuUaTUi,
CNeunanmn3npyromnxca Ha MNPOU3BOACTBE BbICOKOKAYECTBEHHbIX CTa/NbHbIX KOHCTPYKUMM ONA  CTPOMUTENIbHOM
NPOMbIWAEHHOCTU. OCHOBHOW BbIMYCKAEMOW MNPOAYKLMEN ABNAIOTCA CTasibHble 6asku, UCMOAb3yemble AOCTaTOYHO
LIMPOKO B Ntobom cTpoutenbcTe. Kpome TOro, BbiMyCKatoTCA CTa/ibHblE YrO/IKK, WBEAAepbl U Apyrne nogobHoro poaa
nsgenusa. «CaBaHHa» He TO/IbKO NPOM3BOAMUT YKA3aHHYIO NPOAYKLMIO, HO M OCYLLLECTBASAET N0 HEOHX0ANMMOCTH ee cOOpKyY
MO 3aKa3am KAUEHTYpbI.

HenaBHO Ha3HaYyeHHbIN BULLE-NPE3NAEHT KOMMNAHMM MO NIOFMCTMKE NOCTaBMA COTPYAHMKAM 3adady: B CBA3M C
BO3POCLLUEN KOHKYPEHLUMEN MOBbICUTL Ka4YeCTBO JIOTUCTUYECKOTro 06C/YKMBAHNA M B TO XKe BPEeMA COKPaTUTb Pacxodbl Ha
3TN onepaumn. Buue-npesnaeHT Mo NIOTUCTUKE MOAYUHAETCA WUCMONHUTENbHOMY AMPEKTOPY KOMMaHWW. [JOMKHOCTb
BuLIe-NpesnaeHTa No OrMCTUKe 6blna BBeAeHa B CTPYKTYpPY KOMNaHWM HeAaBHO, M Ha BHOBb HasHa4deHHoe MU0
BO3/1araMcb onpeaeneHHble OXUaaHuA.

MpeallecTBEHHUK BULE-NPE3NAEHTa Ha3blBa/ICA «MEHEeAEePOM MO TPAHCMOPTUPOBKE M noctaBKam». OH
3aHMMasicA NOCTaBKamMu TOTOBOM MPOAYKUMM MOAydYaTeNam M, KPOme Toro, B chepy ero AeATesbHOCTU BXOAMANO
pykoBoAcCTBO paboToi rpy3oBoro TepmMHana Ha 3aBoAe KOMNaHuW. MeHea)ep MOAYMHANCA AUPEKTOpPY Mo
NpPOM3BOACTBY, a TOT B CBOIO 04epeab - UCNONHUTENbHOMY AMPEKTOPY.

Koraa BHOBb HasHaYeHHbI BULE-NMPE3NAEHT BCTYMMA B AO/IKHOCTb, C HUM nposesn 6ecedy npesnaeHT
KOMMaHUM N CKasas, YTo CYMTAET IOTUCTMKY OAHUM M3 OCHOBHbIX NPUOPUTETOB B paboTe. OH TaK»Ke MNOAYEPKHY/, YTO
¥OEeT pe3ynbTata, BO-MEPBbIX, B YAYYLIEHUN OBCAYKMUBAHUA KAMEHTYPbl M, BO-BTOPbIX, B CHUMKEHUW U3AEpXKeK no
NIOFUCTUYECKMM OnepaLmam.

HECMOTpFI Ha KpaTKVIﬁ CPOK I'Ipe6bIBaHWr'I B OOJ/IXXHOCTH, BULUE-NPESUAEHT YXKE NpeanpuHAn 3Ha4YUTeIbHblIE
ycunana no ynyvyweHuro Normctuyeckunx onepau,mﬁ. OTaen no NOrucTuke NPUHAN Ha ceba Bcio OpraHnsauunio " BCHO
OTBETCTBEHHOCTb MO obecneyeHWo MNOCTABOK FOTOBbIX M3Ael'll/lﬁ KIMEHTYpPE, a TaKXKe Nno onepaumAam, CBA3aHHbIM
XpPaHeHnem roToBOM npoayKunmnm wn nocrtynakowero CbipbA. OAHOBpEMEHHO oTaen no JN0ormctuke B3AN Ha cebn
ynpassieHue Heb6oblUMM COOBCTBEHHbIM rPy30BbiM MapKOM KOMMNaHUN.

MCNONHWUTENbHbIA AMPEKTOP KOMMNaHUW noobelian Buue-npesnMaeHTy BCEMEPHYIO MOALEPKKY B BOMpoOcax
COBEpPLUEHCTBOBAHUA JIOTUCTUYECKUX onepauuit. OH BepuT, YTO BHOBb HA3HaAYeHHbIA BULUE-NPe3ngeHT CnpaBuTca ¢
3a4a4amMu, NOCTaBAEHHbIMMU Nepea, HUM NPe3nAeHTOM KOMNaHUN.,

3apaHua:



1. Kak Bbl onpepenute cywecreyloliee MONOXeHUe ¢ obecneueHnem no-rucmuecuuxonepau,uﬁ Ha
npeanpuaTun; Ha KaKon CTagnun 380/110LUUN HAXOAUTCA OTAEN NO ZIOTUCTUKe B KomnaHum?

2. Kakue ycunua ponxKeH npegnpuHATb BULUE-NPE3MAEHT NO JIOTUCTUKE ANA AOCTUXKEHUA Lenen,
NOCTaBNEHHbIX Nepes HAM NpPe3naeHTOM KoMnaHuu?

3. Kakue nokasartenm Bbl 6bl M36panu anA oueHKU paboTbl oTAENa N0 NOrUCTUKE KOMMNAaHUU?

KEMC 2. Opranu3auus cobITa.

[Ipon3BOACTBEHHOE NMPEANIPUITHE MPOU3BOIUT MIMPOKYI0 HOMEHKIIATYPY U3JEIUN MO 3aKa3. 3aKasbl
MPUHUMAIOT MEHEKEPhl MPOJaK OTIena COBITa, MPU 3TOM KaXKIbI 3aKa3 MOXKET COCTOSITh M3 HECKOJIBKUX
JIECATKOB MO3UIMNA. MEHeIKepbl MPOJAaX HUMEIOT HEKOTOPYIO TEXHUYECKYIO MOATOTOBKY, OJHAKO B JETAJAX
MPOU3BOJICTBA OHU HE pa3zouparoTcs. Kimenra, kak mpaBuio, MHTEPECYET CPOK, 1IEHA U Ka4e€CTBO U3TOTOBJICHUS
npoayKuuu. KimeHTsl npeanpusaTusi HaXoaaTcs Kak B Poccuu, Tak u B OJKHEM U JJaibHEM 3apyoekbe. Kaxkprit
MEHEKEp MO IMpoJiaXkaM OCYILECTBISET COBIT NPOAYKIHMH B HeKoTopwlil pernoH (Poccus, Ykpauna, Asus,
EBpoma, CeBepHast Amepuka).

[TonydenHple 3aka3bl MEHEIKEPHI MPOAAX HANPABISAIOT B MPOU3BOJCTBEHHOE MOJAPA3ACICHUE IS
OTIpe/IeNICHUs] CPOKOB MX M3TOTOBJICHUA. B HEKOTOpBIX ciydyasx OTIENbHbIC MO3UIMHU 3aKa3za TpeOyroT Oolee
JETATHHOM TEXHOJIOTHYECKON TPOPaOOTKH JIs ONpeiesIeHUs BO3MOKHOCTU UX M3roToBieHus. [locie Toro, kak
3aKa3 IMOJIHOCThIO MPOpabOTaH, OH BO3BpAIIACTCAd K MEHEIKEPY MPOJaX C yKa3aHHBIM CPOKOM IIOJHOTO
M3rOTOBJICHUS 3aKa3a. MeHemKep Npoaax, UCXOAsl U3 YCTAHOBJIEHHBIX KOMMEPUYECKUM JTUPEKTOPOM IEHOBBIX
WHIUKATOPOB U Tapu(OB HA TPAHCIOPTUPOBKY, (HOPMHUPYET LIEHY MO KaKIOW MO3MIIMU 3aKa3a U HaIpaBIIsSeT
NpeyIoKeHue KIUMeHTy. [Ipu NpUHATHM KIMEHTOM MPEUIOKEHUS MPOUCXOAUT 3aKIYEHUE JI0roBopa o
MMOCTaBKE MPOTYKIHH.

[Tocne n3roToBiIEHUs BCEX MO3ULIMM 3aKa3a MIPOUCXOUT €ro OTrpy3Ka KIMEHTY. B HEKOTOPBIX Cirydasix
OT KJIMeHTa TpeOyeTcs Mmpeaoriara, Ho Yalle BCero oriaTa Npou3BOAUTCS MO (DAaKTy OTIPY3KHU WJIM MOCTaBKU
HU3TOTOBJICHHOTO 3aKa3a.

OrpanudeHust U 0COOEHHOCTH, MPUCYTCTBYIOIINE B JAaHHOU 3aa4ue:

1. MpoM3BOACTBEHHbIN OTAEN MpPeanpuAaTMA C  y4€ToMm UMetoweroca o6opyaoBaHWA B TeyeHue
KaneH4apHOro nepuofa MOMKET BbINYCTUTb OFPaHWYEHHbIA 06bEM NPOAYKLMWM KaKAOro TUMNa, KOTOPbIA HasbiBaeTcs
MeCAYHOM NPOM3BOACTBEHHOMN KBOTOM.

2. MeHeaKepbl Npogax NpPoAatoT O4HY U Ty Ke NPOAYKUMIO Ha pasHble PbIHKKW, MO3TOMY KaKA4as
NPOM3BOACTBEHHANA KBOTA Pa3fenAeTcs Ha HECKObKO PbIHOYHbLIX KBOT. MpM NpPEeBbIEHUN MeHeAKEePOM NpoaaK
PbIHOYHOW KBOTbI B TEKYLLLEM MECALE NPOUCXOANT aBTOMATUYECKUIA NepeHOC 3aKasa Ha BAMKaNWnA cneaytowmii mecsal,
€0 cBOH6OAHOW PbIHOYHOK KBOTOIA.

3. 3aKas, No KOTOpOMYy OroBOpEeHa 4YacCTMYHaA WMAW MOAHaA NpegonsaTta, He MOXKeT ObiTb HanpaB/eH B
NpPOM3BOACTBO A0 NOCTYN/JEHUA NPeaonnaTbl B OrOBOPEHHOM pasmepe.
4, KpuTepnem OLEHKM YCMELWHOCTU paboTbl MEHEAMKEPOB MPOAaK ABAAETCA MaprKMHanbHaA MNpubbinb

(&ns ynpouweHus onpegenMm e€ Kak pasHULY MeXAy BbIPYYKOM W MPOU3BOACTBEHHBLIMW W TPAHCMOPTHLIMM
“3aep>KKamm), NPOU3BOACTBEHHOTO OTAENA — A0/1A NPUHATbLIX 3aKa30B, M3TOTOB/IEHHbIX B CPOK.
3aganue:
Oxapaxkrepu3syiiTe OpraHu3anuI0 cOBITOBON AeATEJbHOCTH B MIPOM3BOJACTBEHHOM NpPeANPUATHH.
Kakmue npo6semsl 1 nporuBope4yus Bol BuauTe B BhIICONUCAHHOM cucTeme? YUto, mo Bamemy MHeHu1o,
MOKHO ObLIO0 ObI YJIYYIINTH?

KEHMC Ne3 «CTpaTerust JOrHCTHKHY
Komnanus «/Ixu san OyPydunr» pacnonoxena B mrate @nopuna B r. @opr Maiiep. Komnanus siBisercs
HeOOJIBIINM TPOU3BOJUTENIEM KPOBEIbHOrO MaTepuasa. KpoBenbHbIil MaTepran KOMIIAHUS MPOJAeT B IITaTax
®nopuna, Jxopmrxus u FOxnas Kaponuna. Exerogasie 00beMbl IPOIaXKH COCTABISIOT 28
MJIH. 1osi1apoB. [locnenuue roasl Ou3Hec UIET yAa4HO U, 00BEMBbI POJIaK €KEroHO pacTyT.



CrpourenbcTtBO 0MOB M KoTTemxeld Ha tore CIHIA TOCTOSHHO YBEIMYUMBAIOTCS. ODTO MPOHUCXOIUT B
OCHOBHOM I10 ITPUYMHE TOT'0, YTO HACEJIEHHUE CTPAHBI NIOCIE BbIXOJAa HA MEHCUIO MOKYIAET UM CTPOUT IoMa B
TEIIOM 0JIaroJJaTHOM KJIMMaTe I0KHBIX IITATOB U MEPee3’KaeT TyAa Ha MOCTOSHHOE MECTO KUTEIbCTBA. TeMITbl
poOCTa CTPOUTENHCTBA IOMOB M KOTTEIDKEH B 3TOM paiioHE Oosiee BHICOKHE, YeM B LIEJIOM 10 cTpane. [Tomumo
«Ixu su1 Oy» B 3TOM peruone CIIA neficTByIoT u npyrue GupMBbI - IPOU3BOJAUTENIN KPOBEIHHBIX MAaTCPUAJIOB,
KOTOPBIEC HAaYaJIM OTKPBIBATh 3/1€Ch CBOU IIPOU3BOCTBA WIM CTPOUTH PACIIPEICIUTENBHBIE CKIIAJIBI.

3a rnocieaHue rojJibl KOHKYPEHLHs Ha PhIHKE CTPOUTEIBCTBA JIOMOB B 3TOM PETMOHE CUIIbHO BO3pocia. LeHbl
Ha CTPOUTENIbHBIE, B TOM YHCJIE U HA KPOBEJIbHbIE MaTepUalbl, OMIIN BHU3. CTPOUTEIbHBIE KOMIIAHUU TaKXKe
HCIIBITHIBAIOT KOHKYPEHIIUIO U B [IEPErOBOPAX C MPOU3BOAUTEISIMU HACTAUBAIOT HA IOCTOSSHHOM CHM>KEHHH LIEH.

B cnoxuBmmxcst ycinoBHsX Npe3uaeHT KoMmmaHuu « xu 3ua Oy» BCTPETWICS C PYKOBOISLIMM COCTaBOM
bupmbl A1 pa3pabOTKH cTpaTeruu. bplio pelieHo, YTo KOMIaHUs JT0JKHA CTaTh ACIIEBLIM MPOU3BOIUTEIEM
BBICOKOKAUECTBEHHOI'0 KPOBEJIBHOI0 Marepuaa. ToJbKO 3TO €l 03BOJIMT OCTaBaThCsl KOHKYPEHTOCIIOCOOHBIM
MpeaNpUsITHEM U COXPaHUTh YpOBeHb 10x0/0B. O0a HEOONbIIMX 3aBOJa KOMIIAHUHU JIOJDKHBI paboTaTh C
MaKCUMaJbHON 3()()EKTUBHOCTHIO M HA TOJHYIO MOIIHOCTh. ECIT ypOoBEeHb MPOM3BO/CTBA YHA/IET, TO MPOCTOM
000pyIOBaHUS BBI30BET POCT HEMPOU3BOJUTENLHBIX PACXO/I0B U M3ICPKEK MPOU3BOJICTBA, a, CIIEOBATEIbHO,
LEHBI POJTYKIIMU, YTO YPEBATO MOTEPEH PHIHKOB COBITA.

Buiie-nipe3uieHT 1o JIOTUCTUKE KOMIaHUH TaK)Ke MPUCYTCTBOBAN Ha OOIIEM COBEIIAaHUHM PYKOBOJCTBA, HA
KOTOPOM OBLJIO OIpenienieHa cTparerusi GUPMBI - «HU3KHE IICHBI + BBICOKOE KAa4eCTBO». BHIle-TIPE3UICHT 110
JIOTUCTHKE paboTaeT B KOMIAHUM yxe 12 JeT U, HeII0X0 HallaJuil MPoLecc cObITa MPOIYKIINH TPEIIPUITUS C
o6oux 3aBoji0B. OH Ja’ke HEOHOKPATHO MOJTy4al 01aroJjapCTBEHHBIE MMChMa OT KIIMEHTOB.

CMBICIT JIOTUCTHYECKUX OIEpalfii COCTOUT B TOM, YTO KOMIIaHUsA 00namaer 35 rpy30BHKaMU, KOTOPHIE
ONEPATHUBHO I10 3aKa3aM KJIMEHTYPBl U CTPOTO B OIPENEICHHBIE CPOKH 3aBO3SIT MAaTEPHUAIbl HA CTPOUTEIIbHBIC
IJIOIIAKH. DT K€ TPY30BUKHU JIOCTABISIIOT MaTEPHUAJIbI C JIBYX 3aBOJIOB Ha YETHIPE CKIIAJ1a, PACIIOJIOKEHHBIE B
mrarax Atnanrta, Jxopmxus, Komym6Ous m FOxnas Kaponmua. Kaxnplii u3 4eTblpex CKIIaJOB COAEPIKUT
MIOJIHBIM HaOOp BCEil MPOIYKIIUU KOMIIAHHH.

N3-3a HEKOTOpPOTO CHIDKEHHs COBITAa, BBI3BAHHOTO BO3POCIIEH KOHKYpPEHIMEH, BCE YEThIpE CKIaaa B
HacTosiiee BpeMsl 3amlojHEHbl npoAaykuuen. [lpuxomuTcs naxe HMCHOJIb30BaTh B IOJHOW MEpE 3aBOJICKHE
CKJIABL.

OCHOBHOM 11€JIbIO CTPATETUH KOMITAHUU B 00JIACTH JIOTUCTHKY, IO MHEHHIO BULIE-TIPE3UACHTA, JOJKHO CTAaTh
Mo/i/Iep>KaHue Ha BHICILIEM YPOBHE 00CTYKMBaHUS 3aKa34MKOB. Y JAIIOCh YCTAHOBUTb, YTO OCHOBHOW KOHKYPEHT
koMnanuu «/xu sHA Oy» He UMEET CBOMX CKIIAJOB U OCYLIECTBIISIET IIOCTAaBKM KPOBEJIBHBIX MAaTEpUaJIOB C
apeHJIOBaHHbBIX CKJIAJI0B I'PY30BHKaMHU aBTOTPAaHCHOPTHBIX ¢upMm. Kpome TOro, BoguTenu 3THUX IpPy30BHUKOB
HUKAaK HE Y4YacTBYIOT B IPOLIECCE MOTPY3KU M pasrpy3KH I'Py30B B oTiamuue OoT Boaurtenei «lxu sua Oy»,
KOTOpBIE BCErJa IIOMOTAlOT HAa CTPOMTENBHBIX IUIOHNIaAKax. lcrnosp30BaHME KOHKYPEHTOM KOMIAHUU
TPY30BUKOB aBTOTPAHCIOPTHBIX (UPM MPUBOAUT K TOMY, YTO HapyllaeTcs MPUHIUN «justintime», TO ecTh
MMEIOT MECTO 3a/IEPKKH B IOCTABKE.

Bune-npesunent no noructuke «Jxu 31 Oy» MOHUMAET, YTO €CIU YPOBEHb 0OECIEUYEHHUs! MOCTAaBOK U
YpOBEHb OOCIIy>)KMBaHMsI KJIMEHTYPBl YMAJET, 3TO, B YCIOBHUSIX BO3POCIIEH KOHKYPEHLUH, MPUBEAET K Kpaxy
KOMITaHUH.
3aganme: omnpeneiauTe, KakuMe CTpaTeTMYeCKUe pelieHuss B 00JacTH JIOTUCTUKMU JIOJDKEH MPUHSATH
BUILle-TIpe3uAeHT KoMnaHuu «/xu sH1 Oy» B JOMOJIHEHHE K CTPAaTErHu YETKOro 00ecreyeHHs MOCTABOK M
Ka4yeCTBEHHOI'0 0OCITYKUBAaHUS KIIUEHTYPBI.

KEWMC 4 «CTpaTerva B rn06asbHOM SKOHOMUKE»

Komnanua «xu aHga OyPyduHr» pacnonoxkeHa B wraTe ®nopuga B r. Popt Maitep. KomnaHus asnaetca
HeboNbWMM NPOM3BOAUTENEM KPOBENLHOMO MaTepuana. KpoBenbHbl maTepuan KOMMAHWA NpoAaeT B LITaTax
dnopuga, Axopaxusa n FOxHaa KaponunHa. ExkerogHole 06bemMbl Npoaaxkun cocTaBasaoT 28 miH. goanapos. MocnegHue
rogbl 6U3HEC UAET YAAYHO U, 06BEMbI MPOAANK EKETOAHO PACTYT.

CTpouTenbCTBO AOMOB U KOTTea kel Ha tore CLUA nocTosHHO yBeMUYMBAOTCA. ITO MPOUCXOAUT B OCHOBHOM MO
NpUYMHE TOro, YTO HaceseHWe CTPaHbl NOC/e BbIXOAA Ha NEHCUI0 MOKYMaeT UAK CTPOUT AOMA B Tenom 61arofaTtHom
KAMMAaTE HOXKHbIX LITAaTOB U NepeesiKaeT TyAa Ha NOCTOAHHOE MEeCTO XUTeNbCTBa. TeMMbl POCTa CTPOUTENLCTBA AOMOB U
KOTTegsKel B 3TOM palioHe 6oJsiee BbICOKME, YeM B LLeIOM MO cTpaHe. Momumo «ku sHg Oy» B aTom pernoHe CLUA



OEeNCTBYIOT U Apyrne OUPMbl - NPOM3BOAUTENN KPOBE/bHbLIX MaTepPManoB, KOTOPble Hayajan OTKPbIBaTb 3[4eCb CBOM
NpPOM3BOACTBA UK CTPOUTb pacnpenenunTesibHble CKaaabl.

3a nocnegHue rogpbl KOHKYpeHUNA HA PbIHKE CTPOUTENBCTBA AOMOB B 3TOM permMoHe CM/ibHO BO3poOCha. LleHbl Ha
CTPOUTENIbHbIE, B TOM YNC/IE U HA KPOBE/IbHble MaTepuasibl, NOWAN BHU3. CTpOUTEIbHbIE KOMMNAHMU TaKXKe NUCMbITbIBAIOT
KOHKYpPEeHUUIO N B Neperosopax Cc npon3soanTenaMmm HaCtanBatoT Ha NMOCTOAHHOM CHUXXEHUWU LUEH.

B CNOXKMBLUMXCA YCNIOBUAX NPE3UAEHT KOMNAHMM « KK 3HA Oy» BCTPETUACA C PYKOBOAALLMM COCTaBOM GUPMbI
ANA pa3paboTkM cTpaterMun. Bblio pelweHo, YTO KOMMAHMA [O/IKHA CTaTb AeleBblM MPOUM3BOAMUTENEM BbICO-
KOKaQYeCTBEHHOr0 KpOBE/IbHOrO MmaTepuana. ToONAbKO 3TO el MO3BOJIMT OCTaBaTbCA KOHKYPEHTOCMOCOOHbIM
npeanpuUATUEM N COXPAaHUTb YPOBEHb A0X0A08B. O6a HEGONbLIMX 3aBOAA KOMMAHUKU A0/IXKHbI paboTaTb C MaKCMMaibHOM
3GPEKTUBHOCTBIO M Ha MOJIHYIO MOLWHOCTb. ECM ypoBeHb NPOM3BOACTBA YNaAeT, TO NPOCTOiN 060opya0BaHUS BbI3OBET
POCT HEMPOU3BOAUTE/NBHBIX PAaCXOA0B U U3LEPKEK NPOU3BOACTBA, a, C/1Ief0BaTe/IbHO, LieHbl NPOAYKLUMN, YTO YpeBaTo
notepen pbIHKOB CcHbITa.

Buue-npesnMaeHT Mo NOTMCTUKE KOMMAHMM TaKyKe MpPUCYTCTBOBaA Ha obuwem coBelaHuM PyKoBOACTBA, Ha
KOTOpOM b6bl/10 onpeaeneHa cTpaterna GUpMbl - KHU3KME LLEHBI + BbICOKOE KAayecTBO». Buue-npesnaeHT no normctuke
paboTaeT B KOMNaHMM yxKe 12 neT u, HeNI0Xo HanaaMA npouecc cobbiTa NpoAyKUMK NpegnpuaTna ¢ obomx 3aBogos. OH
[AaKe HeOQHOKPATHO Nosyyan 61aro4apCcTBEHHbIE NUCbMA OT K/IMEHTOB.

CMbICN NOTUCTUYECKUX Onepaumii COCTOMT B TOM, 4YTO KOMmMNaHua ob6nagaetr 35 rpy3oBMKamMu, KoTopble
onepaTMBHO MO 3aKasam KJ/MEHTYpPbl M CTPOro B OMNpeaesieHHble CPOKW 3aBO3AT MaTepuasnbl Ha CTPOUTE/bHbIE
NAOLWAAKN. ITK }Ke rPY30BMKM A0CTaBAAOT MaTepuasbl C ABYX 3aBOA0B Ha YeTblipe CKAaAa, PacrosiOXeHHbIe B LITaTax
AtnanTa, Oxopaxuna, Konymbua n tOsxkHaa KaponvHa. Kaskablili U3 yeTbipex CKAafoB COAEPMKUT MOAHbIA Habop Bcel
NPOAYKUMM KOMNaHMK. M3-3a HEKOTOPOro CHUMKeHMA cbbiTa, BbI3BAHHOIO BO3POCIUEN KOHKYpPEeHLUMeWl, BCe 4eTbipe
CK/Maga B HacTosllee BPemMA 3amnosiHeHbl npoaykumein. MpUxoanTca Aaxe UCNo/b30BaTh B MOJIHOM Mepe 3aBoAcKue
CKnagpl.

OCHOBHOW UENblo CTpaTermm KoOMMaHuMM B 061acT IOTUCTUKKU, NO MHEHWIO BULE-NPe3UAEHTa, A0MKHO CTaTb
noaAep:KaHne Ha BbICLIEM YPOBHE OBCAYXMBAHMA 3aKa3uyMKOB. YAaN0Cb YCTAHOBUTb, YTO OCHOBHOW KOHKYypeHT
KomnaHum «knM 3aHa Oy» He WMMeeT CBOMX CKAaAOB WM OCYLLECTBAAET MOCTAaBKM KPOBE/bHbIX MaTepuanos C
apeHA0BaHHbIX CKAaA0B rPy30BMKAMKM aBTOTPAHCMOPTHbIX GUpM. Kpome Toro, BoaUTENU ITUX FPY30BMKOB HUKAK He
y4yacTBylOT B NpoLLecce NOrpy3kM WM pPasrpy3ku rpysoB B oT/iuMuMe OT BoauTenei «xu sHg Oy», KoTopble Bceraa
MOMOraloT Ha CTPOUTE/IbHbIX NOLWAAKAX. MCNoNb30BaHME KOHKYPEHTOM KOMMaHWM FPy30BMKOB aBTOTPAHCMOPTHbIX
GUPM NPUBOAMT K TOMY, YTO HapyLUaeTca MPUHLMN «justintime», TO ecTb UMEIOT MEeCTO 3a4EPMKKM B 4OCTaBKe.

Buue-npesnaeHT No Aoructuke «xu aHa Oy» NOHMMAET, YTO ec/iv YpoBeHb obecneyeHnn NoCTaBoK U YPOBEHb
06CNYXNBAHUA KAUEHTYPbI YNaAeT, 3TO, B YC/I0BUAX BO3POCLLEN KOHKYPEHLMKN, NPUBEAET K Kpaxy KOMNaHUM.

3agaHue: onpeaenuTe, Kakue cTpaterMyeckue pelleHus B 061acTy SIOTUCTUKM O0/KEH NPUHATL BULLE-NPe3UAEHT
Komnauum «[xku 3Ha Oy» B [AONO/NHEHME K CTpaTterMm uetKoro obecneuyeHMA MOCTAaBOK M KauyecTBEHHOro
06CNy}KMBAHUA K/IMEHTYPbI.

Keiic 5. «OpraHu3auma N0rMcTMYECKo AeATeNbHOCTU B KOMNaHUNY»
KpynHasa Toprosas KomnaHua Poccum paboTaeT no Tpem OCHOBHbIM HanpaBAeHUAM:
- Toprosna ¢oToannapaTamm U GoTo ycayru;
- TOProBAA AeTCKUM NMUTaHUEM;

- NPOn3BOoACTBO U TOProsaA CaAHTEeXHUKOW.



Ka)kpoe HanpasBneHue [AeATEeNbHOCTU OCYLIECTBAAET OTAe/IbHOEe pUAMYEcKoe AULOo, U, MO CyTH, 3TO
camocTonTeNbHble BU3HEeC-eANHULbI, TEM HEe MeHee HaxoAAawmeca B NOAYMHEHUU ynpasasoweid KomnaHuu. Kaxaas
6u13Hec-eANHULA MMeeT cobCTBEHHOE Noapa3saeneHne No OCyLWecTBAEHNIO NOTUCTUYECKUX onepauuii.

Jlornctnyeckasa geAtTenbHOCTb B KOMNAHWKU B OCHOBHOM 3aTparnBaeTt caegytouwme 610Ku:

- A0CTaBKa MMMOPTUPYEMbIX TOBAPOB OT NOCTAaBLKMKOB Ha CK/1adbl KOMMNAaHUN,

- CKnagckume onepaunu;

- A0CTaBKa TOBaposB no MocKse B ceTb MarasmHOB KOMMNAHUM (40 COBCTBEHHBIX Mal'a3MHOB);
- ,D,MCTpM6bPOTOpCKVIe onepaunn no 4oCTaBKe TOBAPOB B permoHasibHble d)VIIIVIaJ'IbI,'

- A0CTaBKa TOBApOB NO 3aKa3aM OTAE/IbHbIX K/IMEHTOB B Mockse;

- TAMOXEHHblE onepauunmn.

B KaXKZ,OM JIOTUCTMYECKOM NoapasaeneHmumn paboTaeT HECKO/IbKO YEIOBEK: MO KOHTPOJIIO0 HAZ, NepeBo3Kamu
(2-2 yen.), no opraHM3aUUM N OCYLLECTBNEHMIO CKIAACKUX onepaunit (3-5 yen.), No TamoxKeHHbIM onepaumam (1-2 yen.).

CoTpYyAHMKM NOAYMNHAIOTCA HaYaibHUKAM NOTUCTUYECKUX 0TAeNn0B. OCHOBHbIE GYHKLMM Havya/IbHUKOB OTAEN0B
NOTUCTUKN:

- KOOPAMHUPYIOT BCE JIOTUCTUYECKME OMepaLiMn B paMKax CBOEro noapasaeneHus;

- onpegenarT ﬂpOBaVIAepOB NNOTUCTUKU, NPUBZIEKAEMbIX K onepaunam, 3aKaH4aloT C HUMU O0roBopbl U
KOHTPONNPYIOT UX AeATE/IbHOCTb;

- oL,eHMBatoT 3QPEKTUBHOCTL U PeHTabeIbHOCTb IOTMCTUYECKMX ONepaLLmii;
- KOOPANHMPYIOT PaboTy CKNAAOoB;
- KOOPANHMPYIOT PAaboTy NO TaMOXKEHHbIM ONEePaLMAM C TOBapaMmm KOMMNaHUK.

®PyHKLMA KOHTPONA ABMMKEHWA TOBAPOB BbIHECEHA 3a Mpefenbl KOMMETeHUMW Havya/bHUKOB OTAEN0B
JIOTUCTMKM B NOAPA3LENEHNAX.ITUM 3aHUMAETCS B YNPABAAIOLWLEN KOMNAHUWN B OTAE/1E YYeTa TOBAapHaA rpynna. Takxke B
NPAMOM MOAYMHEHWUN YNPABAAIOLLEN KOMNAHUM HAaX0AMUTCA COBCTBEHHbIN aBTONAPK (TPaHCNOPTHbIN oTaen).

MoaobHaA cMCTeMa OCYLLECTBAEHUA NOTMCTUYECKUX Onepauuii MMeeT HeKoTopble HeaoCTaTKM, 0CObeHHo B
06.1aCTV OpraHM3aLMn ABUKEHUSA M KOHTPOAS NPOLLecca TPaHCNOPTUPOBKK. M3-3a pa30bLWweHHOCTM B AeATeIbHOCTM Tpex
HEe3aBMCUMbIX NoapasaefieHnin aBToTpaHcnopT paboTtaeT HeapPeKTUBHO (Tpernep MOoMKeT YTU B peiic He MOJIHOCTbIO
3arpyXeHHbiMm). He KoopauHupytoTca cobcTBeHHO nepeBo3kn. Hanpumep, AocTaBus B pernoH ¢doToannapaTsl,
aBTOMOOWUNb BO3BpALLAETCA MNOPOMKHAKOM, B TO BPEMS KaK MOMeT CyllecTBoBaTb HeobxoAuMMOCTb B
nepepacnpegeneHuy 3anacos AETCKOro MUTaHUA MeXAy PerMoHamu, No TeppPUTOPUM KOTOPLIX MPOXOAMA MapLLpyT
aBTomobuns.

3apaHue: Kak MOXHO yCOBepLIEHCTBOBaTb OpraHM3auuio U OCyLLecTBAEeHUe AOrMCTUYECKUX onepauuii B
OaHHOI KomnaHun?

Keiic 6. JloructnuecKan paeatTenbHOCTb KOHAUTEPCKOro Liexa

Mpeanpuatue Y 6bi1o co3gaHo B 90-x rogax Ha 6a3e NPOM3BOACTBEHHbLIX MOLLHOCTEN KOHAUTEPCKOro Lexa,
KOTOPbIN Bbl 3HaYUTENbHO MOAEPHU3MPOBaH. [TPON3BOACTBO pa3mellleHO B HE6O/bLIOM MPOBUHLINANBHOM rOpoaKe C
HacefieHnem 4yTb 6onblie 40 Tbic. Mpy 3TOM NPOU3BOACTBEHHbIE MOLLHOCTM MOTyT obecneymBaTb 06beM NPOAYKLMM,
KOTOPbIN 3HaYNTEIbHO MpeBbIlWaeT cnpoc B ropoe. CobIT NPOoAYKLUMMN OCYLLECTBAAETCA KaK Yepes marasuHbl ropoaa, Tak



N 4Yepes ceTb COBCTBEHHbIX PpUPMEHHbIX Kade, KOTOpbIX HAaCYMTbIBAETCA MATb Ha ropod. Kpome Toro, ¢ passuTvem
Nnpov3BOACTBA OblIM 3aK/OYeHbl 4OroBOpa Ha MOCTaBKY B Apyrue ropoda He TO/IbKO 06nacti, HO U pernoHa: Ha
CerogHALWHUI AeHb nod 6peHA0M KOMNaHUK ocyLecTBAAeTca cobIT NpoayKunn bonee yem B AecaTv ropogax. JloctaBka
NPOAYKLMM OCYLLLECTBAAETCA COBCTBEHHbIM TPAHCMOPTOM NPEANPUATUS.

MocKobKy NpeanpuAaTMe npeanaraeT o4eHb 6O/bLIO acCCOPTUMEHT BbINEYKKU, COOTBETCTBEHHO, 3aKynatoTca
K/1tOYEBbIE PECYPCbl ONTOM Y NMPOBEPEHHbIX MOCTABLUMKOB, a ANA ONpeaeeHUs ONTUMAIbHOro 06bema NOCTaBKM TaKUX
pecypcoB, Kak MyKa W caxap, MCMNo/b3yloTCA pas/iMyHble MeTodbl JOTMCTUKU. OOBACHAETCS 3TO CAeayroLLMMU
npuimMHamu. C ogHOIM CTOPOHbI, 6o/blIME NAPTUM 3aKYMKWU CbipbA NMPeAnosiaraloT HaanymMe CKUAOK U MUHMMU3ALMIO
3aTpaT Ha 40CTaBKY, HO C APYrol CTOPOHbI, MpeayCcMaTpUBaloT yBeIMYeHe 3aTpaT Ha XpaHeHue.

B Hauane cBoel AeATeNbHOCTU NpeanpuATME TaKKe NPAKTMKOBANO 3aKYMKy CbipbA Y HacesfeHuna (BapeHbe U
AXKeMbl ANA HAYMHKMK), TEM CaMbIM MO3ULIMOHMPYA CBOIO NPOAYKLMIO KaK «HaTypanbHYIO U AomallHtoo». CeroaHs 13-3a
BO3POCLWNX 06 BEMOB AeATE/IbHOCTU OT TAKOW MPaAKTUKM NPULLIOCH OTKa3aTbCcs.

Onsa passuTUA NpeanpuaTma 6bl10 NPUHATO pelleHne o co3aaHmm cobecTBeHHoro bpeHaa. Llenbto gaHHOM
paboTbl 6bIN0 HE CTONBLKO YBEANYEHME 06BEMOB NPOAAXK, CKONbKO CO34aHNE perMoHanbHoro 6peHaa ans obecneyeHus
Y3HAaBAaEMOCTM W Pa3BUTUA CETUM TOPFrOBbIX TOYEK B PErMoHe — PYKOBOACTBO KOMMAHWM TaKXKe aHaAU3MpOBaso
BO3MOXKHOCTb pa3BuUTUA GpaHYai3mMHra Mapku n dopmaTa Kade, HoO OKOHUYATEIbHOE PeLleHUE NoKa He NPUHATO.

Ewe ogHO BaXHOEe pelleHue, KOTOpoe NpPeacTouMT NPUHATb PYKOBOACTBY, — 3TO pa3BUTUE NMPOM3BOACTBA.
Hanpumep, pyKoBOACTBOM aHa/M3MPYeTCA BO3MOXHOCTb CO34aHWA MNPOM3BOACTB B APYrMX ropodax, M3 KOTOpbIX
paccmaTpuBatoTCA TpU ropoaa.
3agaHue:

1.Wcnonb3ya popmyny YuncoHa, paccumTtanite onTMManbHbIN pa3mep 3aKasa caxapa, 3Has, YTO pacxog, caxapa
Ha NPOTAMKEHUW rofa cocrtasnser 3,6 T, CTOMMOCTb TOHHbI cocTasnseT $ 985. Mpu 3TOM CTOMMOCTb pasMeLLeHus U
Mosy4YeHNa 3aKasa OAHOM NapTUK, BKIKOYaA AOCTaBKy, 06xoauTca npeanpuatio B S 55, a KoadpUUMEHT Ha XxpaHeHue
cocTtaBnseT 15% OT CTOMMOCTM TOHHbI CbIPbA.

2. YKaxkute nepedeHb $HaKTopoB, KOTOpble HEOBXOAMMO YUUTbIBATb COBCTBEHHMKY NPU MPUHATUN PeLLEHUA O
pa3smMelL.eHMM NPOMN3BOACTBA B APYrMX ropodax (He meHee 7).

3. Kakum 06pa3om MOXKHO onpeaeiMTb ropos C ONTUMAa/bHbIM pasMelleHneM Npom3BoACTBa?

UHCTPYKUUA NO BbINOJHEHUIO

[na NOAroTOBKM K peLIeHU0 KEeNCOB peKoMeHAyeTCcA MCMo/b30BaTb MaTepuasbl JNEKUMOHHOMO Kypca M
NMTepaTypbl, PeKOMEeHA0BaHHO paboyelt NporpaMmoii 4aHHON AUCUMMNAMHDI.

JIiist yCenrHoro penieHns kelica Heo0X0auMo:

1. Onpenenuts MpoOIEMBI.

2. Haiitu ¢akToB 110 TaHHOU TTpoOIeMe.

3. PaccMOTpeTh anbTepHATUBHBIE PEIICHUS.

4. BoiOpaTh 000CHOBaHHOE pEIICHHUE.

[Ipu mpoBeeHNN NTHUCHMEHHOTO aHalIM3a Kelica TOMHHUTE, YTO OCHOBHOE TPeOOBaHUE, MPEIbIBIIEMOE K
HEMY, — KPaTKOCTb.

B npouecce noatanHoi paboTbl C KEIMCOM B ayAUTOPUM 06bIYHO BbIAENAIOT CeAYIOLLME STanbI:



1.971an BBeAeHMA B Kelc. Kelicbl MOryT BbITb po34aHbl Kaxkaomy obydyatowemyca 3a AeHb A0 3aHATUI MW Ha CaMOM
3aHATUK. B nocnegHem cnydyae Ha 03HaKOMEHUE BblAeNsAeTca 5-7 MUH B 3aBMCMMOCTM OT C/I0XKHOCTU Kelica.

2. AHanu3 cuTyaummn (MHAMBMAYANbHO WAKM B Manbix rpynnax). MNocne geneHva Ha mukporpynnbl (3-5 yen) pgaetca
onpeaeneHHoe BpemA ANA peleHus npobaembl, NOArOTOBKM WU BbiCTynneHus (He 6onee 20-25 muH). MecTkoe
TpeboBaHMe — YKaAblBaTbCA B YCTAHOB/IEHHbIE CPOKU. YUYACTHMKK BbIABAAIOT Npobiemy, BbipabaTbiBalOT, OLEHMBAKOT U
BbIOMPAIOT ONTMMaIbHOE PeLleHne, FoTOBATCA K Npe3eHTauuu.

3. JTan npeseHTauuK peleHui No Keicam. MNpeacTaBasaioT peleHne Keica oT Kaxaon manoi rpynnbl 1 — 2 yyacTHMKa
(cnukepa). Bpemsa — a0 5 muH. Kaxkgana rpynna genaet A0KNa4 O NOAYYEHHbIX pe3y/bTaTax U pedieKCUBHbIN A0KAag O
XoAe rpynnosoi paboTbl. oKNaAbl 06CyKAa0TCA BCEMM NOArPYNNamMm.

4. 3tan obuwen anckyccuun. loknaabl 0bcyKaaloTca BCemMmun NoArpynnamu.

5. 9Tan noaBeaeHMA UTOTOB.. 3aK/IlO4EHME NO NOAYYEHHbIM KaXKAon NoArpynnoi pesynbtatam AenaeT npenogasartesb
noc/e 3aBepLUeHnn 0bCyKaeHMa Bcex A0KNaA0B. MpoaomKkuTenbHocTb —5-10 MUH

Kputepum oueHku:

OueHKa Kpurepum oueHuBaHua

- oueHKa 5 bannos | ceoboaHoe BnageHe NpodeccMoHaNbHOM TePMUHONOTMEN;

yMeHMe BbICKa3blBaTb M 060CHOBATb CBOM CYXKAEHUSA;

OCO3HAHHO NPUMEHSAET TeOpPeTUYECKNE 3HAHNA ANA PELUEHUS CUTYaLMOHHOTO 3a4aHuA
OpraHu3yeT CBA3b TEOPMM C NPAKTUKOMN.

-ou,eHKa46anna CTYAEHT TrpaMOTHO W3n1araet MmaTtepunan; OPUEHTUPYETCA B MmaTepuane, BAageer
I'IpOd)eCCMOHaI'IbHOﬁ TepMMHOJ'IOFMel;’I, OCO3HaHHO MPUMEHAET TEOPETUYHECKMNE 3HAHUA
ana peweHnAa CUTYauuoOHHOro 3adaHunA, HO coadepaHwume U d)opma OTBETA UMEIOT
oTAEe/IbHbl€ HETOYHOCTWH;

OueHKa 3 6anna CTYAEHT MU3N1araeTt matepunan HenosiHo, HenocaegoBaTtesibHO, AONYCKAET HETOYHOCTU B
onpeaeneHnn I'IOHFITMI‘;I, B NpuUMmeHeHUn 3HaHUM ana peweHuna CUTyauunoHHOro
3a4aHnNA, He MOXET A0Ka3aTe/IbHO obocHoBaTb CBOM CyXKAaeHnAa

oueHKa 0 bannos B OTBETE MPOABAAETCA HEe3HaHWe OCHOBHOrNo MaTepuana NporpaMmbl, AOMYyCKatoTcs
rpybble OWMOKNU B W3NOKEHUW, HE MOMKET MNPUMEHATb  3HAHWA AN8 pelleHun
CUTYaUMOHHOrO 3a4aHUA, OTCYTCTBYET apryMmeHTaumna U3N0XKEHHOM TOYKU 3pEHUs, HeT
cobCTBEHHOM NO3ULMUM.

MakcmanbHasa cymma 6annoB 3a BbinosHeHue KeiicoB: 30 6annos. (6 Keica no 5 6annos)

Bonpocbl gna cobecegoBaHusa

Paspen 1 «BeeaeHue B NOrUCTUKY»
1.B3anMmocBA3b IOTUCTUKM C APYTMMU GYHKUNOHANAbHBbIMM 061acTAMM MEHEAKMEHTA KOMMNaHUK

2.MOHATUIHBIN annapat N10rmcTtnkn 1 OCHOBHaA TEPMUHOIOTUA.




3.0nepaLnoHHan NOrMCTUYECKas AeATeNbHOCTb U CBA3aHHbIE C HEW OCHOBHbIE MOHATUA, onpeseneHnsa U PUCKK
4.CoBpeMeHHbII 3Tan PasBUTUA IOTUCTUKN — UHTETPUPOBAHHOE YNpaBieHne NoTOKOBbIMM NPOLEeccamm.
Pasgen 2 « dyHKUMOHaNbHbIe 06/1aCTU NOTUCTUKU: LLeNIU, 334341 COBPEMEHHbIE TeHAEHLMUU PAa3BUTUAY
5.TpaHCNOPTUPOBKa B LLeNu NocTaBok

6.YnpaBneHve Ka4yecTBOM NoTpPebUTeIbCKOTo CepBMCa B AUCTPUBLIOLUMNY

7.JlorMctTnyeckme KoHUEeNUUn 1 cTpaTermn NpoasuKeHUs roToBol NpoAyKLMM Yepes KaHa bl pacnpeseneHnn
8.bopmMMpoBaHME OPraHN3aLMOHHON  CTPYKTYpbl YNPaBAEHUA CHabKeHNeM Ha npeanpuaTum.
9.MpoBaiaepbl TOTMCTUYECKUX YCAYT U GYHKLMKN, KOTOPbIE OHW BbINOAHAOT

10. TeHAaeHUMU U nepcnexkTunBbl Pa3BUTUA PbIHKA IOTUCTUYECKOTO ayTCOPCUHTa

Kputepun oueHku:
OueHka 5 6annoB  BbICTAaBAAETCA, €CAN  CTYAEHT:

* 06cTOATENbHO, C AOCTAaTOMHOM MNOMHOTOM U3NaraeT CYyLWHOCTb BOMPOCOB 3K3aMeHaLUUOHHOro buieTa;

e [aeT npasusbHble GOPMYINMPOBKM, TOUHbIE ONpeae/ieHUs NOHATUIA, 3aKOHOB U TEPMUHOB;

*  OOHapy*KMBaEeT NOJIHOE MOHUMAHWE maTepuana U MoxKeT 0bocHOBaTb CBOM OTBeT. MOoXXeT NPMBECTU NPUMEPHI,
He TO/IbKO AaHHble B y4ebHUKe, NeKUuMAX, HO N NOAMEYEHHbIE CTYLEHTOM Ha SKCKYPCUMAX M BO BPEMA MPOXOXKAEHMUA
NPaKTUKK, a TaKXKe AEeMOHCTPUPYET 3HAHUA, NOJTYYEHHbIE U3 APYrMX UCTOYHUKOB MHPOPMaLMK (CneumanbHble XKypHanbl,
HayyHble AoKnagbl, pedepatbl, MOHOrpaduu, BbICTABKM MO MNPOPUIID CNEeLManbHOCTM, Hay4YHO-TIPaKTUYECKue
KOHpepeHUUn 1 T.4.);

* cB0OBOAHO BNMageeT maTepuanom, NOKasbiBas CBA3AHHOCTb W NOC/MeA0BaTEe/IbHOCTb B U3/I0XKEHUK, NMPUBIEKaeT
NP N3N0XKeHUM CYyLLLHOCTU BOMPOCOB 3HAHUA NPOMEXKYTOUYHbIX yqe6Hb|x ANCUUNNUH,
° KpaTKO, YETKO M NO CyLLECTBY OTBeYaeT Ha BOMpPOChl, 3a4aBaeMble YleHaMn KOMUCCUK
OueHKa 4 6anna cTaBUTCA, €C/IU CTYAEHT:

*  [aeT OTBET, YAO0B/ETBOPAIOLLMIA TEM e TPeBOBaHUAM, YTO M A1 OLEHKN KOT/IUYHO», HO AOMNYCKAET NpU 3TOM
eANHNYHbIE OWNBKM U HETOYHOCTWN, KOTOPbIE CaM Ke YTOUHAET WM UCNPABAAET Noc/ae 3aMmevaHunin npenoaasaTens uam
Y/IEHOB KOMUCCUMU;

OueHKka 3 6anna cTaBUTCA, €C/IU CTYAEHT:

*  [0MyCKaeT HeTOYHOCTU B GOPMYINPOBKE NPaBu, TEPMMUHOB, GOPMYIMPOBOK, 3aKOHOB;
*  M3naraeTt MaTepuan HeAOoCTaTOYHO CBA3AHHO M MNOCNEA0BaTeNbHO.
OueHka 0 6ann10B CTAaBUTCSA, €C/IU CTYAEHT:

* 0OHapy)XMBaeT He3HaHMe 60/blIeN YacTU MaTepmnana COOTBETCTBYIOLLMX BONPOCOB 3K3aMeHaLMOHHOro buneta,
AonycKaeT B GOPMY/IMPOBKax onpeaeneHunii, MOHATUIA U NPaBUA HETOYHOCTU U OLIMOKM, UCKAXKAIOLLME UX CMbICT;

e  6ecrnopsaoyYHO M HEeyBEepeHHO W3NaraeT COoAep’kaHuWe MaTepuana, CONPOBOXKAAA W3/I0KEeHWe MaTepuana
YacTbIMM 3aMUHKaMU U NpepbiBaHMEM;

*  06HapyXunBaeT NoSHOE He3HaHME UK HEMOHMMaHWe maTepuana.

MakcumanbHasa cymma 6annos no cobeceposaHuio: 25 6annos (5 Tem no 5 6annos)

Tembl pedepartoB



1. dopmurpoBaHME NOTUCTUHECKMX KaHaN0B 3aKyNoK/cObiTa NPOMbILAEHHOM (ONTOBO-TOProBoi) KOMMaHMK

2. OCHOBHbIe NPUHLMMbI MOLENMPOBAHUSA IOTUCTUYECKON CUCTEMbI KOMMNaHWK (Ha Npumepe...)

3. ONTMMM3aUMA KNoYEeBbIX NOKasaTesiei 3GPEeKTUBHOCTU JIOTUCTUKM KOMNaHUK (Ha npumepe ...).

4. BHYTpMOUPMEHHAA NOTUCTMYECKasn KOOPAMHALMA GYHKUMOHANbHbIX NOAPA3AeeHNIA: Lenn 1 3aga4um (Ha npumepe...)
5. OpraHusaums B3anmMogencTBma 10rMCTUYECKOM CyKObl ¢ QYHKLMOHANbHBbIMU NOAPa3AeeHUAMU NPeanPUATHUS.

6. BEHYUMAPKUHT — METOZ, U NPOLLECC KOHTPOILHOTO CPAaBHEHUS IOTUCTUYECKMX NPOLLECCOB (Ha Npumepe ...)

7. Jloructmyeckan cTpaTterns pacnpezeneHns npoayKummn npu BbIXoLe Ha PerMoHasibHble PbIHKKM cobITa.

8. Jlornctnyeckas cuctema CepBUCHOTO OBCNYMKMBAHUSA: LEAU, 3a4a4u, KpUTEpUM ONTUMAIbHOTO YPOBHA cepBuca (Ha
npumepe ...).

9. lornctmyeckunit noaxos B NOCTPOEHUM MHOFOYPOBHEBOIW CUCTEMbI TMOKMX LLenein NocTaBok (Ha npumepe ...)

10. JTorMcTUYEeCKMt ayTCOPCUHT — coBpemeHHaa Gopma B3aMMOOTHOLIEHUI ¢ NapTHepamu no 6usHecy (copeprKaHue,
OCHOBHbIE HanpaB/EHUA 1 NEPCNEKTMBbI PAa3BUTUA HA POCCUINCKOM PbIHKE).

11. Cuctembl ynpaBaeHMA W NAAHUPOBAHMA MPOU3BOACTBEHHbLIX MpoueccoB Ha npegnpuatun: MRP I, MRP I,
Leanproduction, CRP (CapacityRequirementsPlanning) u ap. no Bbibopy).

12. Jloructnyeckoe NpoeKkTMpoBaHue — pas3paboTKa, BHegpPEHUE, OLUEHKA S3KOHOMMYECKOW 3PDEKTUBHOCTU IOTUYECKUX
onepaumin/GyHKLMIN B KOMMNAHUW.

13. KoHuenuma J | T n npoussoacreeHHaa cuctema «KANBAN»: uenu, 3agaym, NnpuHUMNBLI NOCTPOEHUA U NPAKTUKA
NPMMEHEHNA KOMNAHUAMMN.

14. CoBpemeHHasi cucTtema ynpasaeHus 6u3Hec-nNpoueccaMm KOMMNAHUM M POJSib JIOTUCTUYECKOrO YMpaB/ieHUA B
NMOCTaHOBKE U pelleHnn Lenen 1 3agad (no Boibopy): sProductlifecycleManagement (PLM) - «YnpaBaeHue }KU3HEHHbIM
umknom»; &SupplyChainPlanning (SCP) — «[lMnaHuMpoBaHWe uenoyek nocTaBok»; &PartnershipRelationManagement
(PRM) — «YnpaBneHue B3aMMOOTHOLIEHUAMM C NapTHepammy»; »SupplyChainEventManagement (SCEM) — «YnpaBneHue
cobbITaAMM B NIOrUCTUYecKom LenoyKke»; «EfficientConsumerResponse (ECR) - «3¢pdeKTMBHOE
KNMEHTOOPUEHTUPOBAHHOE pearMpoBaHue»; &VendorManagedinventory (VMI) — «3anacbl, ynpaBasemble KIUEHTOMY;
& CustomerRequirementsManagement (CRM) - «YnpasneHue B3aMMOOTHOLLEHNAMMU C
KnmeHTammn»; & CollaborativePlanning, ReplenishmentandForecasting (CPRF) — «CoBMecTHoe nJjiaHMpOBaHMe,
NPOrHO3MpPOBAHNE N PasMeELLEHNE» U Ap.

15. OcHOoBHbIE Lenn, 3a4a4m B ynpassieHnn uenamm noCTtaBoK U POJib TOTUCTUKN.
16. basucHble YC/10BMA NOCTAaBOK: OCHOBHbIE NO/I0XKEHUA, NpaBa U obaszaHHOCTU CTOPOH U UXx ocobeHHoCTW.

17. WHOOPMALMOHHbIE TEXHONMOTMW B JIOTUCTUKE: COBPEMEHHble TEeHAEHLMM, LeAM U 334344  MOBbILEHUS
3G HEKTUBHOCTM NOFUCTUYECKMUX MPOLLECCOB B KOMMaHUM (Ha NpuMepe POCCUMCKUX U/MAK 3apyBerkHbIX KOMNaHWIA).

18. OcHOBHble NOKasaTeNM KayecTBa JIOTMCTUYECKOrO CepBMuCa M MX BAWAHWE Ha JIOFMCTUYECKYIO CMCTEMY KOMMAHMM
(npmepbl pacyeTHbIX NOKasaTenen u ux ocobeHHocTH). ......

19. OueHKa 3pPeKTUBHOCTM OoTAeNa CHabKeHUsA (3aKynoK) Ha OCHOBE CUCTEMbI NMOKa3aTenen.

20. MeTozbl OLEeHKM 3PPEKTUBHOCTU OTMCTUYECKON AeATENbHOCTU (Ha NpuMepe KoMnaHnK)



21. KoHuenuus ynpasaeHMa NocTaBLUMKamMmn — BaskHelllee Hanpas/ieHne B CTPaTerMYecKoM yrnpasaeHnn cHabKeHnem:
OTHOLWIEHMA C NOCTaBLWMKaMn, GopMmnpoBaHMe «nopTdena NoCTaBLLMKOBY», MHTerpauma ¢ NocTaBLMKammM (Ha npumepe
KOMMaHuu).

22. OcobeHHOCTM POPMUPOBAHUA IOFUCTUYECKMX KaHa/NoB B AUCTPUObIOUMM TOBAPOB HAapoAHOro notpebieHua u
NPOMbILLJIEHHbIX TOBAPOB.

23. MpaKTUYEeCKUiA ONbIT NOTMCTUYECKUX KOMMNaHUI No GOPMUPOBAHUIO KaHaN0B pacnpeaeneHns NnpoayKuuu.
24. JTorucTMyeckuii cepBmuc Kak 0CHoBa NoBbllleHNA 3GGEKTUBHOCTU M KOHKYPEHTOCNOCOBHOCTM NpeanpuaTma
Kputepum oueHku:

Obyuatolumiica nonyyaeT 3a AoKnag 5 6annos npu cobaroaeHnn cneaytowmx TpeboBaHuUi:

- nocTaBfeHa npobsema uccnenoBaHUsA, 060CHOBaHa ee akTyanbHOCTb (1 6anna);

- cAenaH KpaTKuiA aHann3 pasnyHbIX TOYEK 3peHUs Ha paccmaTtpusaemyto npobnemy (1 6anna);

- cAienaHbl BbIBOAbI MO Uccneayemon npobneme (1 6anna);

- obo3HauyeHa aBTopckana nosuums (16anna);

- UICNONb30BAHO HE MEHEE NATU IMTEePaATYPHbIX UCTOYHUKOB, CobtoaeHbl TpeboBaHMA K 0dopMaeHUIO PaboTbl
(1 6ann).

3a HecobatoaeHWe YKa3aHHbIX TpeboBaHMIM oueHKa CHUXKAeTcA Ha 1 6ann No KarKaAoMY MYHKTY.

MakKkcmumanbHaa cymma 6annos 3a aoknaapl: 10 6annos (2 goknaga no 5 6annos)

YCTHbIN onpoc No Temam AUCLUNUHDI
Copepxut 21 Bonpoc.
dopma onpoca — GpPoHTabHbIN/MHANBUAYANbHbIN/KOMBUHNPOBAHHDIN.
3a4aHnA K yCTHOMY Onpocy:

1. 3TMonormsa NOHATUA «NOTUCTUKAN
2. ®aKTOpbl U TEHAEHLUWN PAa3BUTUA JIOTUCTUKU.  JTOTUCTUYECKME MPUOPUTETI.

3. Buabl geatenbHocTN M GYHKLMOHaNbHbIE 061aCTU NOTUCTUKM
4. PUCKM B PYHKLMOHANbHBIX 061aCTAX NOTUCTUKM
5. ®opMmbl OpraHn3aummn NOrMCTUYECKON AeATENBHOCTU
6. CoBpemeHHble IOTUCTUYECKME KOHLEMLMU U TEXHONOTUN
7. CoBpeMeHHbI NOAX0A K OpraHM3aLmm 3aKymnok.
8. CTpaTternyeckoe ynpasiaeHue 3aKynkamm
9.¥YnpasneHne B3aMMOOTHOLLEHWNI C NOCTaBLLMKAMM.
10. OueHKa 3¢ PeKTUBHOCTN 3aKYNOYHOM AeATeIbHOCTMU.

11. Co,qepmaHme pacnpep,enMTeanoﬁ JIOTUCTUKE N ee MEeCTO B JIOTMCTUYECKON cucTeme npegnpunAaTma



12. OpraHu1saums v ynpasjaeHue J0rMCTUYECKOM CUCTEMON pacnpeseneHnsa NpeanpuaTus

13. OueHKa 3¢ deKTUBHOCTU cUCTeM pacnpeaeneHns

14. OueHka 3¢pHeKTMBHOCTU YYaCTHMKOB KaHA/I0B pacnpeseneHuns

15. ynpaBneHme NOrNMCTUY4eCKMMUM KaHanamu pacnpeageneHuaA

16. YnpaBneHune ob6cnyKnBaHmem

K/IMEHTOB B KaHa/1ax pacnpegeneHna

17.YnpaBneHne TOBapoABUKEHUEM.

18. OueHKa 3pPeKTUBHOCTM TOBAPOABUKEHMA

19.0praHu3auma NormcTM4ecKoro CKAaANpPoBaHuA.

20.YnpasneHue 3anacamm.

21.TpaHCNOPTUPOBKA B NOTUCTUKE

Kputepun oLeHKu:

Kpumepuu oyeHueaHus:

- OLEeHKa 5 6annos
BbiCTaB/AeTCA

obyuatowemycsa, ecnm

M3I0XEHHbIA MaTepuan ¢GaKTUYECKM BepeH, Hanuume rayboKMX McUYepnbiBatoLnX
3HaHWA B obbeme MPOWAEHHOM MNPOrpamMmbl AWUCUMNAWMHBLI B COOTBETCTBUM C
MOCTaB/IEHHbIMM MPOrpamMmMon Kypca Lensmu u 3agayamu obyyeHus; npasusibHble,
yBepeHHble A4eiCTBUA MO NPUMEHEHUIO NOYYEHHbIX 3HaHWIN Ha NPaKTUKe, r(PamoTHoe
M NOTMYECKU CTPOMHOE U3/0XeHWe maTepuana npu oTBeTe, YCBOEHWE OCHOBHOMN U

3HAaKOMCTBO C ,El,OI'IO/'IHVITG/'IbHOVI nMTepaTypoﬁ

- OLEHKa 4 6anna | TBEPAbIX M OOCTAaTOYHO MNOJIHbIX 3HAaHWA B ob6beme NPOWAEHHOM MpPOrpammbl
BbICTaBNAETCA AUCUMNIMHBI B COOTBETCTBUU C LIENSIMU 0BYUYEHUS, CTYAEHT YETKO M3NaraeT matepuan,
obyuatowemyca NPY | opHaKo CTYAEHTOM [JONYCKAaloTCA OTAENbHbIE NOTMYECKME U CTUAUCTUYECKME
Hanuamn MOrpewwHocT, CTYLEHT  YCBOW/A OCHOBHYIO /IMTEPATypy, PEKOMEHAOBAHHYK B
pabouyei nporpamme AUCLMNINHBI;

OLEHKa 3 6anna | TBepAbIX 3HAHNN B 06beme NPOMAEHHOrO Kypca B COOTBETCTBMM C LeNaMn obydeHus,
BbICTaB/AETCA N3/10}KEHWE OTBETOB C OTAE/IbHbIMM OWKWOKaMK, YBEPEHHO MCMNpPaBAEHHbIMM Mocae
obyuatowemycs npu | AONONHUTE/IbHbIX BOMPOCOB; MNpPaBW/IbHble B LEAOM AEWACTBUS NO MNPUMEHEHUIO
Han4uu B 3HaHWI Ha NPAKTUKeE;

OLEHKa 0 6annoB | ecnim ero oTBeTbl He CBA3aHbl C BOMPOCAMMW, CTYAEHT AOMYyCKaeT Hanuume rpybbix

BbICTaBAAETCA
obyuatolemycs, ecnu

ownboK B oTBETE, HE NOHMMAET CYWHOCTU wu3naraemoro BOMpoCa, He ymeeT

NPUMEHATb 3HaHWMA Ha MNPaKTUKe, HeyBepeHHOCTb U HETOYHOCTb OTBETOB Ha

AONO/IHUTE/IbHbIE N HAaBOAALWME BONPOCHI

MaKcumanbHan cymma 6ainoB No yCTHOMY ONpocy:

25 6annos (5 Tem no 5 6annos)




3. MeToauuyecKkre MaTepuaJibl, oOnpeje/AwILUde TMNPOoUEeAYyPbl OLeHHBAHUA
3HAHUM, yMEeHU, HABbIKOB M (MJIM) ONbITA AEeATEJbHOCTH, XapaKTepPU3YIOIIUX
3Tanbl pOpMHUPOBAHUS KOMINIETEHIIUA

I'Ipou,e,u,ypbl OLUEeHMBAHNA BKIKOYAKOT B cebs TEKyU.LMVI KOHTPO/1b U MPOMEKYTOYHYIO aTTECTAUUIO.

TeKyLMiA KOHTPOb YCNEBAEMOCTU NPOBOANTCA C UCNO/Ib30BAaHMEM OLEHOYHbIX CPEACTB, NPeACTaBAEHHbIX B
n. 2 [AHHOTO NPWAOXKEHWUA. Pe3ynbTaTbl TEKyWeEero KOHTPOAA [OBOAATCA A0 CBEAEHMA  CTYAEHTOB A0
NPOMEKYTOYHOW aTTecTaLmu.

MpomeKyTouHaa aTTecTauMa npoBoaMTCA B ¢dopme 3ayeTa. 3adeT MPOBOJATCS IOCIE TEOPETUYECKOTO
o0y4yeHus: 10 Haydaja 3K3aMEHAlMOHHOM CeCCHM, BO BpeMs 3aueTHON HeAeaM WIM Ha IOCIEAHEM 3aHATUHU IO
IUCIUIUIMHE. B pe3ynbrare IIpoBeAEHMs 3adeTa HA OCHOBAaHWMM KPUTEPHUEB M IIOKA3aTeNedl OLICHWBaHUS,
pa3pabOTaHHBIX IPEToIaBaTeNIeM, CTYIEHTY BBICTABISETCSA OLECHKA «3aYTCHO» WMJIHM «He3adTeHo». OCOOEHHOCTHIO
MIPOBEJICHHS IPOMEKYTOUHOM aTTecTaly B popMe 3a4eTa sBISIeTCS BO3MOYKHOCTH (POPMHUPOBAHHS UTOTOBOM OIICHKH
3a QUCHHIUTUHY IO pe3yabTaTaM TEKYIIEro U pyOoeKHOTO KOHTPOJIS.

Pesynemameol npoyedypoi:
PesynbTaTbl NpoBeaeHMA NpoLeaypbl B 0653aTe/IbHOM NOpAAKE NPOCTaBAAOTCA

npenogasaTeNiem B 3a4YETHbIE KHUMKM 0BYYaloWMXCA M 3a48THble BEJOMOCTM, M NPeACTaBAATCA B JeKaHaT
daKy/nbTeTa, 3a KOTOPbIM 3aKpenjeHa obpasoBaTtesibHas nporpamma. o pesy/nbTatam MNpPoBeAeHWUs npoLeaypbl
OLLEHNBaHMA NpenojasaTteseM AeNaeTCA BbIBOA, O pe3ybTaTax NPOMEMKYTOUHOM aTTecTaummn No AUCLUMNAnHe.

Mo pesynbTaTam MPOBeAEHMA MpoLeaypbl OUEHMBaHWA 0bydalolmMeca, NnokasaslumMe HeyaoB/AeTBOPUTE/IbHbIE
pe3ynbTaTbl CUMTAIOTCA MMEIOWMMN  aKadeMUUECKylo 3af0/IKEeHHOCTb, KOTOpYyl 06A3aHbl NUMKBMAMPOBATbL B
COOTBETCTBUU C COCTaBASAEMbIM MHANBUAYAAbHbIM FpadUKOM.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHITHIA:

- JIEKLIWH;

- IPAKTHYECKUE 3aHATUS;

B Xome JIEKUMOHHBIX 3aHATUH  PACCMATPUBAIOTCS  TEOPETUUYECKHUE  ACHEKTHI
KOHIENTYaJIbHBIX ~ TOJIOKEHUN  (PYHKIUMOHAIBHBIX  O0JacTel  JIOTUCTUKH,  JArOTCSA
PEKOMEHIAIUU JJI1 CAMOCTOSITEIbHOU PabOThI U MOATOTOBKE K MPAKTUUYECKUM 3aHSITHSIM.

B xone npakTU4ecKux 3aHATUN YIIIyOJISIOTCS M 3aKPEIUISIOTCS 3HAHMS CTYACHTOB IO
pAIy  pPAacCMOTPEHHBIX Ha JIEKIHUAX  BOINPOCOB, PAa3BUBAIOTCS HABBIKK MO  pANLY
PAaCCMOTPEHHBIX Ha JIEKUMAX BOMNPOCOB, PAa3BUBAIOTCS HABBIKM W 3HAHUS Pa3IMYHBIX
MeTOI0B cOOpa, aHAJIM3a U MOHUTOPUHTa HEO0O0XOAUMOMN HHPOpMAIIH

[Ipu NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KaKIbIil CTYJEHT JTOJKEH:

— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaATYpY;

— U3Y4YUTh KOHCIIEKTHI JICKIUH;

— IIOATOTOBHUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME;

—IIMCBMEHHO PELIMTh JOMAallHEe 3aJaHhe, PEKOMEHJIOBAaHHBIE NPENOJAaBaTeieM IIpU
W3YyYECHUH KaXKJI0W TEMBI.

[lo cormacoBaHuio ¢ TpenojaBaTeleM CTYACHT MOXET TIOJArOTOBUTH pedepar,
JOKJIaJ WM COOOLIEHUE MO0 TeME 3aHATHs. B mporecce NoAroTOBKM K MPAKTUYECKUM 3aHATUSAM
CTYJIEHTBl MOTYT BOCIOJIb30BaThCS KOHCYJbTALMSAMU MPENOIaBATES.

Borpocel, He paccCMOTpPEHHBIE Ha JIEKIUAX W NPAKTUYECKHUX 3aHATHUAX, JOJDKHBI
ObITh  M3Y4YeHBl  CTyJA€HTaMH B  XOJle  caMmocTosTeapHOW  pabotbl. KoHTposb
CaMOCTOSITETIbHOM paboTHhI CTYJICHTOB HaJ yueOHOM nporpaMMon  Kypca
OCYUIECTBJISIETCS. B XOJ€ 3aHSATUH METOJIOM YCTHOTO ONpoca WM  MOCPEACTBOM
TecTUpoBaHus. B Xome  camMoCTOSTENbHOM  pabOThl  KaXIbId  CTYIEHT  00s3aH
MpPOYUTATh OCHOBHYIO M 1O BO3MOXHOCTU  JIONOJHHUTEIbHYIO  JINTEpaTypy IO
U3y4aeMoil ~ Teme,  JOMOJHUTh  KOHCIEKThl JIEKUMH  HEJOCTAIOUIMM  MaTepUajoM,
BBIITMCKAMHU U3  PEKOMEHJOBAHHBIX IEPBOMCTOYHUKOB. Beraenuts HEITOHATHBIE
TEPMUHBI, HAWNTH HX 3HAYEHHE B SHIMKJIONEINYECKUX CIOBaPSIX.

JInsi MOATOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIIO M IPOMEXYTOYHOM aTTECTALMU
CTYJIEHTBl ~ MOTYT  BOCIOJIb30BaTbCA AJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takxke
oOydaroniecss MOTYT B3sTh Ha JOM HEOOXOJUMYIO JUTEparypy Ha aOOHEMEHTe

YHUBEPCUTETCKOU OUOIMOTEKH WIIM BOCTIONb30BATHCS YUTAIHHBIMU 3aJIaMH.
MeTtoanyeckue peKOMeHAAlMHU 110 HANMCaHUIO pedepaTa , TpedGoBaHus K 0()OPMIICHUIO

Pedepar — nuchbmMeHHBIN JOKIAA TTO OMPEACIEHHON TeMe, B KOTOpOM coOpaHa HHGOpPMAIIUS U3 OJHOTO

NN HECKOJBKUX MCTOYHUKOB.
Ilens paGorel Ham pedepaToM - yrayOJeHHOE W3yYeHHE OTIEIBHBIX BOMPOCOB U3  Chepsl

poeCCHOHAIBHON e TEHHOCTH.

Pedepatsl muryTcst 0OBIYHO CTAHIAPTHBIM SI3BIKOM, C UCIIOJIb30BAaHHEM TUIIOJIOTU3UPOBAHHBIX PEUEBHIX
00OpOTOB BpOJIE: «BaKHOE 3HAYEHHUE MMEET», «yIenseTcs 0coboe BHHUMAaHUE», «IOJHMMAETCS BOIPOCH,
«IenaeM CIenyloliue BBIBOAB), «HccieqyemMas npobiaeMay, «OocBellaeMblid Bompoc» U T.I. K S3BIKOBBIM U



CTHJIUCTHYECKUM OCOOCHHOCTSIM pedepaToB OTHOCATCS CJIOBa M OOOpPOTHI peud, HOCSIIHE O000OIIArOIIit
XapakTep, cloBecHble Kiuie. Y pedeparoB ocobasi JIOTMUHOCTH MOJAaud MaTepuana U HU3bSICHEHUS MBICIH,
orpeJiesieHHasi 00bEKTUBHOCTh M3JI0KEHHS MaTepuaa.

Pedepar HEe KommpyeT MOCIOBHO COJAEpKAHHE IEPBOMCTOYHHMKA, a MPEACTABISET COOOW HOBBIN
BTOPUYHBIN TEKCT, CO3aBAEMBIN B Pe3yJIbTaTe CUCTEMATU3AIIMH U 0000IIeHNs MaTeprana NEPBOMCTOUHUKA, €ro
AHAJIMTUKO- CHHTETHYECKOW mepepaboTku. bynyunm BTOpHYHBIM TeKCTOM, pedepar cocTaBisercs B
COOTBETCTBUH CO BCEMH TPEOOBAHUAMHU, MPEIBIBISIEMBIMU K CBA3aHHOMY BBICKAa3bIBAHUIO: TaK €My MPUCYILU
CIIeyIolllue  KaTeropuu:  ONTUMAalIbHOE  COOTHOLIEHHME M 3aBEpLICHHOCTh  (CMBICIOBas |
XKaHpoBo-koMIo3uimonnas). g pedepara orOupaercs wuHpopmaius, OOBEKTUBHO-IIEHHAs IJs BCEX
YHUTAOIIKX, @ HE TOJIBKO JJIsl OTHOTO aBTOpa. ABTOp pedepara HE MOXKET MOJIb30BATHCS TOJIBKO €MY MOHATHBIMU
3HAYKaMH, TOMETaMH, COKpauleHusMu. Pabora, mpoBoaumas aBTOPOM JJIsi MOATOTOBKH pedepara JoIDKHA
00513aTeNIbHO BKIIIOYATh CAMOCTOSITENIbHOE MHHM-HCCIICOBAHHUE, OCYIIECTBIIIEMOE CTYACHTOM Ha Marepuaie
WIM XYAO0XKECTBEHHBIX TEKCTOB IIO JINTEPATYype, WM ApPXUBHBIX MEPBOMCTOYHMKOB IO HMCTOPUM M T.I.
Opranuzands ¥ ONHCAHHME WCCICIOBAHMS IPEACTABISET COOON OYECHb CIOXKHBIA BHUJ WHTEILICKTYaJTbHOU
NesITeNIbHOCTH, TPEOYIOIUN KyJIbTYyphl HAYYHOT'O MBILIUICHUS, 3HAHUS METOJMKH MPOBEICHUS HCCIIEIOBAHMUS,
HABBIKOB OGOpMIJICHHMSI HAy4yHOro TpyAa M T.1. MUHH-UCCIEOBAaHHE pacKpbiBaeTcsi B pedepare mocie
ri1y0OKOT0, MOJIHOTO 0030pa HAYYHOU JIUTEPATyphl O MpodieMe ucciaenoBanus. B 3aBucumMoct ot KosmyecTBa
pedepupyeMbIX HCTOUHUKOB BBIICTSIOT CJIEAYIONINE BUIbI pedepaToB:

-MoHoTrpaduieckue — pedeparsl, HAMMCAHHBIE HA OCHOBE OJTHOT0® NCTOYHHKA;

-0030pHbIe — pedeparbl, CO3/1aHHbIE HA OCHOBE HECKOJIBKMX MCXOHBIX TEKCTOB, 00ObEJUHEHHBIX OO0IIEH
TEMOM U CXOJHBIMU MTPOOJIEMaMU HCCIEAOBAHUS
ITogroroBka pedepara coCTOMT U3 HECKOJIbKHUX ITAIOB:

1.  BsiOop TeMBbI U3 CIIUCKA TEM, MPEATIOKEHHBIX MPEToAaBaTeIeM.

2. COop marepuana Mo rneyaTHbIM MCTOYHHMKAM (KHHUTaM U JKypHajiaM KOMIBIOTEPHOW TEMaTUKH), a
TaKKe 10 MaTepuanam B cetu HTepHeT.

3. CocraBiieHre TUTaHA U3JI0KEHUSI COOPAHHOTO MaTepHuaa.

4.  Odopmienue Tekcta pedepara B TekctoBoM peaaktope MS Word

5.  Iloxaroroska WTIOCTPATUBHOTO u JEMOHCTPALIMOHHOTO MaTepuaia
B MS Power Point (mpe3eHTtarus s 10KIa/a).

6. Joxmax pedepata Ha 3aHATUH (pedepaT JOHKEH ObITh 10JI0KEH Ha OJHOM M3 3aHATHUH 10 rpaduky,
COCTaBJIEHHOMY IPEI0IaBaTeIeM. ).

7. KommnoHoBka marepuajioB pedepaTa JUIsl caud HpenojaBaTento (pacrneyaTaHHbIH TEKCT, TUCK C
TEKCTOBBIM (paiiyioM 1 (ailiioM npe3eHTalnn).

TpebGoBanust K 0POPMIICHUIO TEKCTA
1. O6wvem pedepata - 5-10 cTp. Tekcra.
2. lpudr
— ocHoBHOro Tekcta - Times New Roman Cyr 14 pa3smep.
— 3aronoBkoB | ypoBHs - Times New Roman Cyr 14 pazmep (KHUpHBIiT).
— 3arosioBkoB 2 ypoBHs - Times New Roman Cyr 12 pa3zmep ()KHpHBIi KypCHB).

3. [Tapametps! ab3ama (OCHOBHOM TEKCT) - OTCTYII ciieBa U cipasa - 0, mepBas cTpoka oTcrymn - 1,27 cm;
MEXCTPOYHBIH HHTEPBAII - OAMHAPHBIN, BEIpaBHUBAHUE 110 IIUPUHE.

4. ITapaMeTpbl CTpaHMIIBI: BEpXHEE M HUXKHEE NOJA 2,5 cM; Iose cieBa - 3,5 cM.; [oJie crpasa - 2 CM.
Hymepanus ctpanul] - IpaBblii HUKHUHN YTOJL.

5. IlepeHocs! aBTOMaTH4yeckue (CepBUC, S3bIK, paCCTAHOBKA MIEPEHOCOB).

6. Tabmuupl cneayeT Aenatbh B pexume Tabmui (700aBuUTh TaONHMIly), a HE pUCOBaTh OT PYKH, HE
pa3phIBaTh; €ciid TadauIa OoJbIas, €e HE0OX0JUMO TOMECTUTh Ha OTACIIBHON CTpaHUIIe. 3aroj0OBOYHAs YacTh
HE JIOJDKHA COJepKaTh MyCTOT. TaOnuipbl - 3amOiIHSIOTCS MPUPTOM OCHOBHOTO TEKCTa, 3ar0OJIOBKU CTPOK U
CTOJIOIIOB - BBIJEIISAIOTCS XKUPHBIM HIpudToM. Kaskaas tabnuma 1omkHa nMeTh Ha3BaHue. Hymeparus tabuu -
CKBO3Has 10 BCEMY TEKCTY.



7. PucyHku - uepHo-0enbie wnn 1isetHele, hopmatr BMP, GIF, JPG. Hymeparus pucyHKOB - CKBO3HAsI 1O
BCEMY TEKCTY.

8. DopMyITHI - TOJKHBI OBITH 3alMcaHbl B pefakTope Gopmyn. Pasmep ocHoBHOTro mpudra - 12. @opmyss
JOJDKHBI UMETh CKBO3HYIO HyMepaluio Bo BceM Tekcte. Homep (opmyinbl pasmemniaercss B KpaiiHel HpaBoid
MO3UIIMU B KPYTJIBIX CKOOKAX.

9. B xoHIie pedepara JOKEH OBITh JaH CIHCOK TUTepaTypsl (He MeHee 10 MCTOYHHUKOB, B TOM YHCIIE 3TO
MOTYT OBITh u azpeca ceTu Wutepner). bubnuorpadpuyeckoe OTMCaHue (ciucox
nutepatypsl) pernamenTupoBano 'OCTowm 7.1-2003 «bubnuorpadudeckas 3anuch.

[Tocne okoHuaHust paboOTHI MO MOATOTOBKE TEKCTa pedepaTa HEOOXOAUMO PACCTABUTH CTPAHHULIBI (BHHU3Y
CIpaBa), a 3aTeM B AaBTOMAaTH4YEeCKOM pexume chopMupoBath orjiaBieHue. OriaBieHUE IOJKHO ObITh
pa3MeIeHo cpasy e Mociie TUTYIbHOW CTPAHHIIBI.

TpeboBanus K opopMiIeHNIO NPe3eHTALUH.

Ha TutynbHO#N cTpaHuIe TOJDKHO OBITH TOMEIIEHO HAa3BaHHE pedepara - KPYmHBIM MPUPTOM. A TaKxKe
rpymnmna u paMuius CTy/IeHTa, OAroTOBUBIIEro pedepar, aara.

Bropas cTtpaHuiia — HHTEpaKTUBHOE OIJIaBiieHUE (B BUE TMIIEPTEKCTOBBIX CChUIOK). [0 runeprekcToBoii
CCBLJIKE OTJIaBIIEHUS JOJDKEH OCYIIECTBISATHCS MEPEXO0/ K COOTBETCTBYIOIIEMY pasnieny pedepara.

B npesenTanuu 1omkeH ObITh MOMEIIEH B OCHOBHOM MJUTIOCTPATHBHBIA MaTepuan JJisi COMPOBOKIACHHUS
JIOKJIaJ]a U OCHOBHBIE MOJOXKEHHS TOKIa/1a.

B konie npesenrtanmu pedepara 10KeH ObITh IPUBEEH CITIMCOK UCIOIB30BAHHBIX HCTOYHUKOB.

OObeM npe3eHTanuu — He MeHee 20 claiioB, BpeMs Ha JOKJIA]] C UCIOIb30BaHUEM Mpe3eHTanuu — 12-15
MUH.



