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1. HEJIX OCBOEHUSA JUCIHUATIINHBI

1.1|ocBoeHHE METOOIOTUH CUCTEMHOTO NOJX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METOI0B pa3pabOTKH CTPATEruH
JNeUCTBUM

2. TPEBOBAHUSA K PE3YJIBbTATAM OCBOEHUSA JTUCITUIIJINHBI

YK-1:Crnoco0eH ocyliecTBJIATh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTyalllii HA OCHOBEe CHCTEMHOT0 NO/IX0/1a, BbIPpadaThIBaTh
CcTpaTeruio AeicTBuii

OIIK-4:Cnoco0eH NPUHUMATL IKOHOMHYeCKU U GHHAHCOBO 000CHOBAHHBIE CTPaTerHyecKHe ylpaB/jieHYecKUe pelleHus B
npodeccHoHa/ILHOM JeATeJIbHOCTH;

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE Ha CHCTEMHOM aHaJIM3€ COBPEMEHHBIE MOIX0/1bI K U3YUSHHIO MTPOOJIEMHBIX CUTYalUi, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpHEHTUPOBAHHBIX Ha pa3pelIeHne MPOOIEMHBIX CUTyanuii (COOTHECeHO ¢ nHauKaTopoM YK-1.1)

YMeTb:

Vcnonb30BaTh OCHOBaHHBIC Ha CUCTEMHOM aHAJIM3€ COBPEMEHHBIE OAXO0/Ibl K H3YYEHHUIO MPOOJIEMHBIX CUTYaIUil, a TAKKE HHCTPYMEHTHI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3pelleHne MpoOIEMHBIX CUTYaIi (COOTHEeCEHO ¢ nHauKatopoM YK- 1.2)

Baanern:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HAa CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHe MPOOIEMHBIX CUTYalnii (cOOTHecCeHo ¢ nHaukaTtopom YK-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH
Paznen 1. MeTogo10rust CHCTEMHOT0 TOIX01A B
ynpaBJeHUH
11 OO1mas XxapakTepHCTHKA CUCTEMbI YIIPaBICHUS OpraHu3alueH. 1 2 VK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
IIpenmer y4eOHO# TUCHMIUIMHBI, OCHOBHOE COJICpIKAHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U MOCIEJ0BAaTENIbHOCT U3I0XKEHU MaTepUaa. J12.4

B3auMoCBsI3b T€M ¢ LEISIMH U 3aJa9aM¥ JHCIHIUINHEL.
Metoanueckue MaTepualibl ¥ PpEKOMEHIAIHH.

OcHOBEI TeopuH cucTeM. [I0HITHS, XapaKTepu3yonye
cTpoeHue U GYyHKIMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMepHOCTHU cucteM. PopManu3oBaHHBIE MOJEIH
CHCTEeMHOTO aHaJIH3a.

/JTex/

1.2 CucTeMHBIN, TPOIIECCHBIA U CUTYAI[HOHHBIA MTOJIX0]] B 1 2 VK-1 OIIK-4 | JI1.1J11.2J11.3J11.4
yIpaBieHun. VaeHTudukanys IpuHIMIIOB YIPaBICHUS] JI1.5J12.1 J12.2 J12.3
n3ydaeMbIMu cucteMamu. /TIp/ 2.4

1.3 Knaccudukanys u 3aKkOHOMEpHOCTH (QYHKIIMOHUPOBAHHS 1 2 VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
cucreM. Beienenune cnenuduueckux XapakTepUCTHK JI1.5J12.1 J12.2 J12.3
uccienyemoii cucremsl. /TIp/ 2.4

1.4 CucTeMHBI aHaNN3 KaK METOA0JIOTHS pelleHNs Ipo0eM 1 6 VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
CucTeMHbll aHaNIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCCIIEIOBAaHUI J12.4

Knaccugukanus nmpoGiem no CTENEeHH UX CTPYKTYyPH3aLHH
ITpHHONTEL PeIeH:s XOPOIIO CTPYKTYPHU30BaHHEIX IIPOOIEM

/Cp/
1.5 [TpuHIUIEL pelieHns HeCTPYKTYPU30BAHHBIX MPoOIIeM 1 6 YK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
[IpuHIHITEI peneHns c1adoCTPYKTYPHU30BaHHBIX TPOOIeM JIT.5J12.1 J12.2 J12.3

OcHoBHbIe 3Tambl 1 MeToasl CA /Cp/ 2.4




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 OIIK-4 JI1.1 J11.2 J11.3 J11.4
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.5J12.1 JI2.2 J12.3
Pa3BuTHe cUCTEMHBIX NPEACTaBICHUN 2.4
CHCTEeMHOCTh MPaKTHYeCKOit aesirensHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 OIIK-4 | JI1.1J11.2J11.3 JI1.4
CUTyallui B yIIpaBICHUN. JI1.5J12.1 JI2.2 J12.3
MogenupoBaHue (pyHKIUOHUPOBaHUs cucteM. JIunHeiinble u 2.4
HEJIMHEHHbIE MOJIEH.

Merto/bI IOUCKA CIIOKHBIX IpobiieM. [TaHopama MeTon0B
pelIeHus CI0XKHBIX IpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaM3a B CTPATEeTHYECKOM IUIAHUPOBAHHUU U YIPABICHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yrpasisionias 4 ynpasisieMasi CHCTEMbI, 0COOEHHOCTU
B3anMoJiericTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX VYK-1OIIK-4 | JI1.1JI1.2 J11.3 JI1.4
CUTyallUil B YIIPaBJICHHH. JI1.5J12.1 J12.2 J12.3
[TocTpoenne MMHEHHBIX 1 HETMHEWHBIX MOJIENEN Ipr 2.4
MPOEKTHPOBAHUH M aHaNN3e (PYHKIIHOHHUPOBAHUS CUCTEM.

(pabota Bemmomusiercs B LibreOffice) /TIp/

1.9 Knaccugukarms mpo0aeM, BOSHUKAIOIINX MIPU peaTn3aliu VK-1 OIIK-4 | JI1.1JI1.2 J11.3 JI1.4
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.5J12.1 J12.2 J12.3
(hYHKIIMOHAIBHOW U CTpaTeruueckon mpuposl. /Cp/ 2.4

1.10 MeTobl MOKCKa CIIOKHBIX TpobiieM. HMcronbp3oBaHue VK-1 OIIK-4 JI1.1J11.2 J11.3J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.5J12.1 J12.2 J12.3
YIpaBICHUH. 2.4
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATern4ecKoro ynpapjieHus

2.1 CrpykTypa OusHec-cTpaTerun. Pa3paboTka OU3Hec- CTpaTeruu VK-1 OIIK-4 | JI1.1JI11.2 J11.3 JI1.4
U (QyHKIIMOHANBHON CTPYKTYpPhI YIIPaBIECHUS JI1.5J12.1 J12.2 J12.3
KoMmanue. CHCTEMHBII OAXO/: B3aHMOCBS3b KOMITOHEHTOB 2.4
CTPAaTEruuecKoro aHaju3a.

Bri6op HanpaBieHHi IesITEIbHOCTH KOMITAaHUH,
KOPIOpaTHUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka QyHKIIMOHATBHOM VK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4

CTPYKTYpHI yIpaBJIeHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.5J12.1 J12.2 J12.3
2.4

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl VK-1 OIIK-4 | JI1.1J11.2J11.3 JI1.4
MIPOEKTUPOBAHUS YIIPABICHUS yIydIIeHNsT ON3HeC- JIT.5J12.1 J12.2 J12.3
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. 2.4
Tokazatenn m3MeHeHui cpensl pupmsl. CTpyKTypa
CTpaTeruueckoro aHanusa. Ilokasarenu aganTUBHOCTU
¢dupmsr. /Cp/

24 Bri6op HanpasieHnit 1eATETPHOCTH KOMITAHUH, VK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UHU JI1.5J12.1 J12.2 J12.3
HaTIPaBIICHUH NeATEIIbHOCTA KOMIaHUH. AHAINA3 J12.4
CYIIECTBYIOIINX HAMPABJICHUH AeaTeabHOCTH KoMnanuu. /IIp/

2.5 Pa3paboTtka CTpyKTypBI CTPaTerH4eckoro aHajiu3a. VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHaAIN3a. JI1.5J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHaJIU3a. 2.4
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH 3JIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpHI CTPATErHYECKOT0 aHAIH3A. YK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4

BzanMocBs3b KOMIIOHEHTOB CTpaTeru4eCcKoro aHajnia. /Hp/

JI1.5J12.1 J12.2 J12.3
2.4




2.7

ananusa. /Cp/

CueHapHbIii aHANU3 U CLIGHAPHOE TIaHUpoBaHue. MeTo bl 1
CIIEHapHOTO aHanu3a. Pa3paboTka KOPIOpaTHBHOM CTpaTeruu
1 OM3HEC-CTpAaTETuH Ha OCHOBE PE3yJIbTAaTOB CLICHAPHOTO

8 VK-1 OIIK-4

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

2.8 buzHec-Moieny, KaKk UHCTPYMEHT pealu3aiuy Ou3Hec- 1 12 VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
crpateruy. IHHOBallMOHHBIEC (POPMBI OH3HEC-MOJIEIICH. JI1.5J12.1 J12.2 J12.3
WuuoBanuonHas TpaHchopmanus ousHec-moneneit. /Cp/ J12.4

2.9 Wnentuduxanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS 1 2 VK-1 OIIK-4 JI1.1J11.2 J11.3 JI1.4
KOMITOHEHTOB BHEIIIHEH Cpepl, OLlEHKa MX B3aMMOCBSI3H C JI1.5J12.1 J12.2 J12.3
JIPYTUMH 3]IeMeHTaMU. MeTo1bl KOHCTPYUPOBaHUS 2.4
CIICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QyHKIIMOHATBHBIX
cTpareruil u 6M3Hec-CTpaTeruy B YCIOBUIX UCIIOJIb30BAHUS
crienapHoro ananu3a (pabora Bemonnsercs B LibreOffice)
/Mp/
2.10 /3auér/ 1 0 VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4

JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpyKTypa U coziepKanue (oHa OLEHOYHBIX CPEJCTB JIsl POBEJCHUS TEKYILIEH U MPOMEKYTOYHOH aTTeCTalluU IPEICTABIICHEI B
[punoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi InTepaTypa

ABTODBI, COCTaBUTETHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |Pommonosa E. B., Puma |Crparernueckoe ynpasieHHE OPraHU3AUIMU: HNomkap-Oma: IoBomkckmii | https://biblioclub.ru/inde
A. H., Inpmosa JI. C. |y4ebHoe nocobue roCyJapCTBEHHBIN x.php?
TEXHOIOTHIECKHH page=hook&id=437109
yuusepcurer, 2015 HEOrPaHUYIEHHBIH TOCTYII
UL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2  |Bmosuu B. M., CypkoBa | Teopust CHCTEM U CHCTeMHBIH aHAIN3: YIeOHUK Mocksa: N3narenscko- http://biblioclub.ru/index.
JI. E., BanentnHos B. A. TOProBast KOpHopauus php_’?
«JlamxoB u K°», 2016 page=hook&id=453515
HEOrpaHHYEHHBIH TOCTYI
JUTSL 3aPETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3  [Cunnuy, B. A., Cunu, | Teopust cuCTeM M CHCTEMHBIH aHaIN3: y4eOHOe Tomck: Tomckuii http://ww.iprbookshop.r
M. II. rnocobue rocyﬂapcheHHHf/'I u/13987.html
YHHUBEPCHUTET CHCTEM HEOrPaHUYEHHBIH TOCTYI
YIIpaBICHHS 1 IUISL 3apETUCTPUPOBAHHBIX
pazuosnexTponuky, 2011 nosb3oBaTeNei
JI1.4 |Jlaumay 1O. B. Crparteruueckoe yrpaBlieHHE POIECCHO- Mocksa: ITageornm, 2013 http://www.iprbookshop.r
OPUCHTHPOBAHHBIMU OpraHu3anusMu: MoHorpadus u/48698.html
HEOrPaHUYEHHBIH TOCTYI
IUISL 3apETHCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.5 |Anuynos, A. 5. Crparernueckoe yrpasicHHEe Mocksa: Texnocdepa, 2015 | http://www.iprbookshop.r

u/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. lonoiHUTeIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTENN

3armaBue

H3paTensCcTBO, rOJ

Komanua-Bo




ABTOpBI, COCTABUTEIH 3arnasue W3parenscTBo, T0] Komnwnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Jist Mockga: JTamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?

Bbparun H. 1., I'epacun
A. H., Jlapuonos 1. K.

page=book&id=221293
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX

I0JIb30BaTEIICH
JI2.2  |CekneroBa, H. H., CucremHBli aHanu3 u npuHATHE perueHuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.r
Tyuxosa, A. C. nocobue rocyapcTBEHHBIH u/75407.html
YHHBEPCUTET HEOTPaHHYCHHBIH TOCTYI
TeHeKOMMyHI/IKaI_[I/Iﬁ u JUIs Sapel“I/ICTpI/IPOB?‘.HHBIX
uHpopmatuku, 2017 [IOJIb30BATCICH
JI2.3 |Paxumosa, H. H. VipapieHne pUCKOM, CUCTEMHBII aHAIN3 U Openbypr: OpeuGyprekuii | http://www.iprbookshop.r

MOJCIIMPOBAHUEC: TPAKTUKYM

rOCyIapCTBEHHBII
yauBepcuret, ObC ACB,
2017

u/78850.html
HEOTpaHMYECHHBIN JOCTYI
IUIS 3aPErUCTPUPOBAHHBIX
MoJib30BaTeleh

2.4

JIunepcTBO M MEHEIKMEHT: HayYHO-TIPaKTUYECKUI
KYpPHAIL: )KypHaI

Mocxksa: KpeatuBHas
sKoHOMUKa, 2018

https://biblioclub.ru/inde
x.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYT
JUIA 3apErUCTPUPOBAHHBIX
10JIb30BaTeNnei

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

CIIC Koncynbrant +

CIIC T"apanT

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Tpn HEOOXOIUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCsl C OTPAaHUYSHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B OpMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpManuy. J{jis JIul ¢ HapyHIeHUAMY 3pEHUs: B
dopme ayanodaiina; B me4aTHOH GopMe yBeTHYEHHBIM pUGTOM. IS NI ¢ HAPYIICHUSAMH cIyXa: B JOpMe IIEKTPOHHOTO TOKYMEHTa; B
neyatHo# ¢opme. [ IUI] ¢ HapYLIEHUSIMU OIIOPHO-BUTaTENbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemnenus asst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YI€OHBIM IIAHOM, YKOMIUIEKTOBAHbI HEOOXOJUMOH CIIENUAT3UPOBAHHON yueOHO
MeOeNbI0 U TEeXHHIECKIMH CPeJICTBAMH O0YUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS T0CKA.

7. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHUTIVIMHBI (MO/Y JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KpUTEPUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3YH, cocraBustomue | [lokazarenu oneHHBaHUSA Kputepuu onienuBanus Cpenctaa
KOMIIETEHIIHIO OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPUTHYESCKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOT'O MOJX0/1a, BRIPadaThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Crienuduka Keanuduumposannas Bormpocs! k
CHUCTEMHOM aHaJHn3e COBpPEMEHHBIX MTOIXO/JI0B | OIIEHKA MPEUMYIIECTB U 3auety (1-20)
COBPEMEHHBIC MOAXOABI | K M3yUEHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaXKA0T0
K U3y4YCHHUIO CUTYyalui, KOTOpbIe MOJX0/1a 1 HHCTPYMEHTA,; P - pepepar
npoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIB30BATHCS MOJIHOTA U (Mozys 1,
a TaKk)Ke MHCTPYMEHTHI | 111 pa3paboTku COZIepPKATENEHOCTD OTBETa; | L oMbt 1-3,
pa3paboTku cTpateruii, | crparerui, yMeHHE MPUBOIHTH Monyis 2,
OPHECHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA IPUMEpPHI; COOTBETCTBHE | L oMbt 1-4)
paspernieHue paspelienue NpeJICTaBICHHON B OTBETaxX
npoOJIEeMHBIX CUTYallMi | mpoOJeMHBIX cuTyaluid, | nHpopMauuu MaTepuagam
0COOEHHOCTH JEKIUU 1 yaeOHOU
COOTBETCTBYIOIINX JUTEPATyPhl, CBEACHUSIM U3
CTpaTErMYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB UHTEpHET;
LeJIEHANPaBICHHOCTh
ToWCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
TIOJTHOM, HE TIOJIHOM
o0beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOES OOG0CHOBaHHOCTH Bomnpocsr k
OCHOBaHHBIC Ha MpUMEHEHUE OKuAaeMon 9K3aMEHY
CHUCTEMHOM aHaJIN3e COBPEMEHHBIX MOJXOJIOB | 3((PEKTHBHOCTH METOJIOB (21-39)
COBPEMEHHBIE MOAXOABI | K M3y4EeHHUIO MPOOJIEMHBIX | HCCIIEZOBAHUS C YUETOM
K U3yUYCHHUIO CUTYyalui, KOTOpbIE cnenu(puKN H3y4aeMbIX P - pedepar
IPOGJIEMHBIX CUTYAIlUH, | MOTYT MCIIONE30BaThCsl | OM3HEC-TIPOLIECCOB, (Mozyxs 1,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pazpaboTku MOJTHOTA AHATUTUIECKUX TeMa 4-7,
pa3paboTKK CTpaTerui, | cTpaTeruii, MaTepHajoB, Monys 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOLINX Tembl 5-7),
paspelieHue paspeleHue pe3yibTaThl IPOBEJEHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
UHCTPYMEHTOB

HUCCICIOBaHUA BBI6I/IpaCMI>IX

Keiic-3amauga 1

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpHEHTHPOBAHHBIX Ha
pasperienue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3Y4YCHHUIO TPOOIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIHH,
0coOeHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPaKTUYECKON peaTu3aiuu
COBPEMEHHBIX MOJXO0/I0B K
W3yYEHHIO TIPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
WCTIOJIb30BaThCS
pa3pabOTKH CTpaTETHid,
OpUECHTUPOBAHHBIX HA
paspeleHue mpoOIEMHBIX
CUTYaLUi, a TaKKe
COOTBCTCTBYIOIIIMMHU
CTpaTernuecKuMu
HHCTPYMEHTaMH

Bomnpockr k
9K3aMeHy
(40-50)

Keitic-3amaua 2

1.2 IIIkanel OllEcHUBAHU:

Tekyuii KOHTPOJIb YCIIEBAEMOCTH U TMPOMEXKYTOUYHAsl aTTECTAllds OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIEC 32J]aHUSI WJIH HHbIe MATEPHUAJIbI, HEOOXOAUMBbIE IJIs1 OLEHKHU
3HAHUH, YMEHHM, HABBIKOB U (MJIM) ONBITA [€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
(opMuUpOBaHUS KOMIIETEHIUI1 B MIpoIecce OCBOEHHUSA 00Pa30BaATeJIbHOI MPOrPaMMBbI

NG~ LNE

110 TUCIUTUIAHE

Bonpocs! k 3a4eTy

«CucTeMHBIN IOAXO0A B CTPATCTUYCCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNTUHBL)

Orarnbl pa3BUTHS PHIHKOB, HX OCHOBHBIC 0COOEHHOCTH.
OcoOEeHHOCTH CUCTEMHOT'O MOIX0Aa B YIPABICHUH.
Br16op HampaBiieHus CTpaTETHIEeCKOT0 pa3BUTHS OM3HEcA.
@DaxTOpBI IPUBIIEKATENIFHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3Heca KOMITaHWH.
OcHOBHBIE 3Tanbl pa3paboTKH KOMILJIEKCA CTpaTernii KOMIIaHHH.
CHcTeMHBII, TPOLECCHBIM U CUTYallHOHHBIN MOAXO0/bI B YIPABICHHH.
Posnb cucteMHOro aHanusa B mpolecce pa3paboTKH KOMILIEKCa CTPAaTeruii KOMIIaHHH.
Teopus cucrem. Kimaccuduxkanus cuctem.




9. IporHo3npoBaHue Pa3BUTHUS CUTYAIMH Ha PHIHKE HAa OCHOBE CIIEHAPHOTO aHAIN3A.

10. /IekoMIIO3HIIMs CTPATETHYECKUX IIeJICH KOMITaHUH.

11.CrpyKTypa CTpaTeruueckoro aHanusa.

12. Pousb cTep:KHEBBIX KOMIIETCHITUI KOMITAHUH B (DOPMHUPOBAHHMH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEHW YaCTH CTPATETHYECKOTO aHATH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBaHHBIE TPOOIEMEI.

15. Crparernueckue rpynisl KOHKYPUPYIOIMIMX KOMIIAHWH; aHAJIN3 CTPATErHYeCKUX TPYIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEeC-TIaHOB. br3Hec-aHupOBaHe B COBPEMEHHBIX POCCUHCKIX KOMIAHHUSX.
17. CoBpeMeHHBIE IOXOABI K PEIICHAI0 HECTPYKTYPHPOBAHHBIX U cJ1a00 CTPYKTYPHPOBAHHBIX TIPOOIIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOJIBI BEIOOPA IIETIEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUKW-IUIEPOB PhIHKA U IPETEHIEHTOB Ha JINJIEPCTBO.

20.CucreMHBIii aHaTH3 B U3yYEHUH TPOOIEMHBIX CUTYalllii B yIIpaBJICHHU.
21. CtpaTernu KOMIaHHUH-TIOCIEAOBATEICH M KOMIIAHUH, OPHEHTUPOBAHHBIX Ha paboTy B HHIIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYILIECTB 1 KOHKYPEHTHOH MO3UIIMY KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpaTeTHUECKUX TMO3MIMNA KOMIIAHMH, BBIOOp THIOBOW OH3HEC-CTpaTerMd Ha OCHOBE
ucnoib3oBanus maTpuisl M. Tloprepa.

25.

JInmHeitHpIe 1 HETUHEHHEBIC MOJCIHN B aHAJIU3C (bYHKI_II/IOHI/IpOBaHI/IH CHCTCM.

26. ®opMHUPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIUI KOMIIAHUH.

27.1lporHo3upoBaHue U CIICHAPHBIN aHAN3: 0COOCHHOCTH METOIOB.

28.Br100p pakTOpOB, H3yYaeMbIX TPH MPOBEACHUH CLIECHAPHOTO aHAITN3a, Pa3INYHbIC TOAXOIbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TPH NMPOBEJACHUH CIICHAPHOTO aHATN3a.

30.Pa3pabotka npoeknunii (GakTOpOB, M3y4aeMbIX TPU MPOBEICHNUH CIICHAPHOTO aHAN3a.

31.KoHcTpynpoBaHue clieHapreB MPU IPOBEJCHNUHN CLIEHAPHOTO aHAIN3a.

32.Bu3sHec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie HHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHOW CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruH.

35.Crpecc-tecTrpoBaHme OM3HEC-MOoIeNeH, ncnoibp3oBanue PEST -ananmsa.

36. M nenTrdukaus 1paifBepoB pa3BUTHS CIIEHAPHEB MIPH IIPOBEICHUH CIICHAPHOTO aHAIH3A.

37.VinenTrdUKaII 1 aHAIH3 HEOTIPEAETICHHOCTEH MTPH MPOBEACHUH CIIEHAPHOTO aHAIIN3A.

38.UnTepnperanus pedynabratoB PEST- ananuza.

39.Ucnonp3oBanre MaTpUIbl «YpOBeHb HeomnpeaeneHHOCTH/ IHTeHCMBHOCTD BIHSIHUSL HA OU3HEC)» TPU MPOBEICHUN
CLICHApPHOT'O aHaJIn3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHaAJIHM3a.

41.VlcTOYHHMKH TIOJTY4eHUsI IEPBUYHON U BTOPUYHON MHPOPMAITUH MTPY TIPOBEJICHUH UCCIICA0OBAHUN PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IIPU IPOBEACHUH UCCIIEIOBAHUHN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpateruu (OusHec-crpareruu). Oco6eHHOCTH KOHKYPEHIIMH B POCCUICKUX YCIIOBHSX.

44 T ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEACHUN HCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSX PbIHKA, OCHOBHBIE BH/IBI M CTPYKTYpPa aHKET.

47.
48.
KOMITaHUH.

IlepBruuHas u BTOpUyHast HH(GOPMAIHS B OLIEHKE CTETIEHH NPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crnenapHoro aHamusa B Ipolecce BbIOOpa HAIPaBICHWHM CTPATErMYeCKOro pPa3BUTHUs

49.MeToap! CIIEHAPHOTO aHaJH3a.
50.OcHOBHBIE KOMIIOHEHTHI CIIEHAPHOT'O aHAIN3a.

Kputepun onenku.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATETUYCCKOM YIIPaBJICHUH.

- 50-100 6anoB (oLleHKa «3a4eT») - U3JI0KEHHBIN MaTepual (haKTHYECKH BEPEH, HATMUME TITyOOKUX HCUEPIIBIBAIOIINX

3HaHWH B 00beMe MPOIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IPOTPAMMO¥ Kypca IeNIIMU U

3agadyaMu 06y‘leHI/I$I; MMpaBUJIbHBIC, YBEPCHHBIC I[eﬁCTBPIﬂ 10 NPUMCHCHUIO TOJTYUYCHHBIX 3HAHMI Ha MPAaKTUKE, T PaMOTHOC U

JIOTUYECCKH CTpOﬁHOe H3JIOKCHUEC MaTcpuajia MIpHu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYPOK;

- 0-49 6amnoB (OlLIeHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHWMAaHWE CYIITHOCTH M3JIaracMoro BOIPOCa, HEYMEHHE MPUMEHSTH 3HAHUS Ha NMPAKTHUKE, HEYBEPEHHOCTh H



HCTOYHOCTb OTBCTOB HA JOMOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHI».

Keiic-3agaua

10 JUCHUIIIINHEC!: «CucreMHEIH IO0AX04 B CTPATCTUYCCKOM YIIPABJICHUN

(HaMMEHOBaHHE JAUCLUIUTHHEI)

Keiic 3agaua 1.

Bl - Buamenenm w reHepanbHBIN IUPEKTOP COBPEMEHHOTO POCCHHCKOTO MAIIMHOCTPOWTENIBHOTO MPEATPUSLTHS,
MOCTaBJISIIONIETO 00OpyAOBaHKE U HedTenepepadaThiBalONINX 3aBOAOB M cenbxo3npeanpuaruil. [langemust BbI3Bana
pa3BHUTHE CYIIECTBEHHBIX M3MEHEHHH Ha BalllMX IEJIEBBIX PBIHKAX, U ATO MOOYXKIAeT Bac 3aqyMaThCs O MEPECMOTpe
OCHOBHBIX HallpaBJIeHUH JesITeTbHOCTH Ballero npeanpustus.. Ha crnegyromieil Heene HauMHaeTCsl €XKEroJHBIN Mpolece
CTPATETUYECKOTO TUTAHUPOBAHUS ACSITEILHOCTH HPEIIIPUSITHS.

1. [lepeuncnuTe OCHOBHBIE JIEMEHTHI, KOTOPbIC BBl OyJeT OLEHUBATH MpPU MPOBEICHUN OLIEHKH IEPCIEKTUBHOCTH
HampaBJICHUH AEATEIEHOCTH MPEANPHUITHUS.

2. OnummTe CTPYKTYypy mporecca (MocineoBaTeIbHOCTh 3TANoB) Mpoliecca MPOBEACHUS OLEHKH NEePCIIeKTUBHOCTH
HaIpaBIeHUH eATENbHOCTH PEAIPUATHS.

Keiic 3agaua 2.

Brbl - Bagenen u reHepalibHBIA ITUPEKTOP alTEYHOW CEeTH (HEeCTIeHUaIM3HMpPOBAaHHBIC ANTEKH), PACIOJIOKEHHOH B
ropojie ¢ MIJUIMOHHBIM HAaceJIeHHEM; B COCTAaB CETH BXOJUT 87 amTeK, MPeuMYIIeCTBEHHO, PACIIOJIOXKEHHBIX B CIAIIBHBIX
paiioHax ropozia W HENoAaJeKy OT KpPYNHBIX JIe4eOHbIX yupexkaeHuil. Ilanmemust BbI3Baja pa3BUTHE CYLIECTBEHHBIX
W3MEHEHUI, Kak B CTPYKTYpeE CIIpoca, Tak U B CTPYKTYPE T0XO/I0B alTeK; y Bac CO3/1aJI0Ch BIIEUATIEHUE, YTO BHI YITYCKaeTe
CYIIECTBEHHbIE BO3MOKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0OnumuTe METOUKY MASHTU(UKAIIME HOBBIX BO3MOXHOCTEH pa3BUTHS OHM3HECA, MCIIOIb30BAHUE KOTOPOH MOXKET
MO3BOJINTH BaM OTBHICKATh IyTH PACIIUPEHUs PhIHKA COBITA U YBEJIMYEHHUs 00beMa BBIPYUKH.

2.0nummTe CTpYKTypy Hpoliecca MoucKa 1 WACHTH()HUKAIINY HOBBIX BO3MOXKHOCTEH pa3BUTHsI OU3HEcCa

I/IHCprKHI/IH /WM METOANYECKHE PEKOMEHIAIUH 110 BHINMOJTHECHUIO

3agaHue MOXET BBIOTHATHCS CTYJACHTAMHU KaK HHIWBUIYAIbHO, TaK M HEOOIBIINMHU TPYITIaMH.
J1J14 BEITIONTHEHUS 3a7]aHus. HEOOXOAMMO CIIEAYIOIIee:
1. O3HakoMIIEHHE C KEHCOBOH 3aa4eii;

2. OmnpeneneHue NpooIIeMbl;
3. PasButHe keiica/Pa3BuTre ynpaBIeHYECKON CUTYaIUH.

B Teuenne cemectpa cTyaeHT pemaeT 1Ba kelica. MakcuManbHas OIeHKa 3a JBa Keiica - 40 0aios.



Kpurtepun ouenkn:

e oreHka «31-40 6amioB» BBICTABISIETCS CTYIEHTY, €CJIM  KEHCHI pelIeHsl mpaBuibHo Ha 100%;

e orenka «21-30 6amnoBy, eciiu KeHCHI pelieHsl npaBuibHO Ha 50%

e oneHka «11-20 6amioB», eciiu OTBET COAEPIKUT JIEMEHTHI IIPABUIIBHOIO PELICHNUS, HO UTOTOBBIN pe3yJIbTaT
HEBEPHBIN

e oreHka «0-10 6amI0B», €ClIM KEHCHI PelIeHbl HEPaBIIBLHO.

Tembl pedeparon

10 JUCHHUIIIINHEC! CucteMHEIN IO0AX0A B CTPATCTHYCCKOM YIIPABJICHUN

(HaUMEHOBAHUE JUCLUILINHBI)

Tembl pedepaTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO MTOIX0/a B YIIPABICHUH Y
HccenenoBanus pplHKa — OCHOBHBIE METOBI
HccnenoBanus pbIHKA — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METO/IbI
KauecTBeHHbIE HCCaeq0BaHUS — LIEJIH UCIIOIb30BAHNS, OCHOBHBIE METOIbI
KonnuecTBeHHBIE NCCIIE0BaHMS — L€ UCIIOJIb30BaHUs, OCHOBHBIE METO/BI
Buas! nHpOpMaLumg, HCHOIB3yeMOid B UCCIIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkoHOMEpHOCTH (PYHKIIMOHUPOBAHUS CUCTEM.
CucreMHBIi aHaIKU3 B padOTE COBPEMEHHBIX MEX/ITYHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooynb 2 « IHCTpYMEHTBI CTPaTErH4eCKOro YIpaBICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3paOOTKU KOPIOPATUBHBIX CTpaTerui
Tumnonorus 6uszHec-crpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUIECKON eI TEIbHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIu3a
IIponecc pa3paboTKy KOPIOPATUBHON CTPATErMH HA OCHOBE MCIIOJIb30BAaHUs CLIEHAPHOTO aHalln3a
KoHcTpynpoBanue crieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

N

No gk ow

Pedepat — 20 6anoB. 3a cemecTp CTyJICHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 OayioB.

Kpurepun onenku 3a oquH pedepar:

- 16-20 GaytoB BBICTABIISIETCS CTYJCHTY, €CJIA OH TIOJrOTOBHMII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAJILHOCTH MaTepUana;

- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COJIEpIKATENbHBIN pedepaT, HO YaCTh MaTEPHAIIOB
CKOIIMPOBAaHA;

- 6-10 6amTOB MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPHAIIOB W HATMIHH JIOCTATOYHO
COJIepKaTeIbHOTO MaTepuania.

- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuara.

3 Meroanveckre MaTepuaJibl, ONpeaeasiionme nmpoueaypbl OeHUBAHUS 3HAHUNA, YMEHUH,
HABBIKOB M (MJIM) ONBITA JEATEJbHOCTH, XAPAKTEPHU3YKWINUX ITanbl (POPMHUPOBAHUS
KOMIIeTEHIINH

HpO].[eI[ypr OLICHWBAaHMA BKIIOYAIOT B cebs TCKyH.[I/Iﬁ KOHTPOJIb U TPOMCIKYTOYHYIO aTTCCTALUIO.



Texkyuiuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TPE/ICTABICHHBIX B IT. 2
JTAHHOTO TIPUJIOKEHHS. Pe3ynbTaThl TEKYIIErO0 KOHTPOJS TOBOMASATCS 1O CBEACHUSA CTYJACHTOB JIO MPOMEKYTOUHOMN
aTTeCTAIlUH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3adeT mMpOBOIUTCS IO PACTIICAHUIO MTPOMEXKYTOUHON arTecTanuu. KomxmdecTBO BOIPOCOB B 3a4ETHOM 33/IaHUU —
3. IlpoBepka OTBETOB M OOBSBICHHE PE3yJbTATOB MPOU3BOJUTCSA B JICHD 3aueTa. Pe3ysbTaThl aTTEeCTallMUd 3aHOCSITCS B
3a4€THYI0 BEJOMOCTH M 3a4eTHYIO KHIDKKY CTyJeHTa. MarucTpaHThl, HE MPOIIE/IINe IPOMEXYTOUHYIO aTTECTAIIUIO 110
rpaduKy CecCHH, TOJKHBI JINKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBJICHHOM TIOPSIJIKE.

Ipuiaoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CHCTeMHBIH MOAX0 B CTPATErN4€CKOM yIIPAaBJICHUM

VY4eOHBIM MIIaHOM TIPEAYCMOTPEHBI CIACAYIOIIUE BUJIBI 3aHATUH:
- JICKIHH,
- IPAKTUYECKUE 3aHATHS;

B xone NeKUMOHHBIX 3aHATHI paccMaTpUBAIOTCA OOILIME XapaKTEPUCTUKU CHUCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
yIpaBJIE€HUH, OCHOBBI TEOPUH CUCTEM, KIaCCU(PHUKALUSA U 3aKOHOMEPHOCTU (HYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYEHUM COBPEMEHHBIX YMNPABICHUYECKHX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKM KOPHNOPATUBHBIX CTpAaTEeruii M OW3HEC-CTpaTeruid,
COZIEP’KaHUE COBPEMEHHOTO CTPATErMYECKOr0 aHAJIN3a, METOJMKHA CLHEHAPHOTO AHAIN3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCKOro aHaJIn3a.

JlaroTcss  peKOMEHIAIUU TSI CAMOCTOSITEIBHONW paOOThI ¥ TIOATOTOBKE K MPAKTHUESCKUM
3aHIATHSM.

B Xome mpakTHYeCKuX 3aHATUN YTIIYOJISFOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB TIO
Py PpAacCMOTPEHHBIX Ha JIEKIMSX BOMPOCOB, PA3BUBAIOTCA HABBIKM TMOHUMAaHUS U
UHTEPIpPETAlUA CTPYKTYPHl W COJIEPKAHUS CHCTEMHOTO TMOAXOJa, aHajiu3a Cchenuduxku
COBPEMEHHBIX METOJIOB CTPATETHYECKOTO YIPABJICHHS, TpaHCHOPMAIIMK CUCTEMBI B3IJISIIOB Ha
pOJIb, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTuii W OW3HEC-CTpaTeruid, METOOB
CTPAaTETUYECKOTO aHaIM3a, a TaKKe pOJM CIEHAPHOTO aHajdu3a B KadeCcTBE OJHOTO W3
KOMIIOHEHTOB CTpaTErMuecKoro aHaiam3a, PaccmaTpuBaioTCs BOMPOCH  HWCIOJIB30BAHUS
CHUCTEMHOTO TIOJIX0JIa W CIIEHAPHOTO aHalM3a MpU pa3pabOTKe KOPIOPATHBHBIX CTPATETHH H
OM3HEeC-CTpaTerui, MCIOIb30BaHUs METOJ0B MaTpuuyHoro aHanmmsza (marpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecneueHHOCTh pecypcaMu JJisl MPpeojoJieHusl 0apbepoB Ha
Bxoje», «I[IpuBnekarensHOCTh pbIiHKA/O0ecieueHHOCTh pecypcamu i peanu3anuu KDOVYy)
IIpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETU M OW3HEC-CTPAaTEeTui MPHU TTOMOIIN COBPEMEHHOTO
MIPOTPAMMHOTO 00eCTICUEHUSI.

[Ipu mOATOTOBKE K IPAKTUYECKUM 3aHSATUSM KaXKJIbIN CTYJEHT TOKEH:



— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATyPY;
— U3Y4YUTh KOHCIIEKTBI JIEKIIUH;
— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

— CaMOCTOSITEIBHO M3YYHUTh BOIPOCH, PEKOMEHIOBaHHBIE TMIperojaBaTeneM s
CaMOCTOATENbHON MpOopaboTKU

IIo cornacoBanuio ¢ npernogaBaTcjicM CTYACHT MOKCT IMOATIOTOBUTH pe@epaT 110 TCMC
3aHaATUsA. B mponecce IOATOTOBKHM K  IIPAKTHYCCKUM  3aHATHUAM  CTYACHTBI MOI'YT
BOCITIOJIB30BAaTbCA KOHCYJIbTAUAMU ITPCIIOaBaATCIIA.

Borpochbl, HE pacCMOTpEHHbIE Ha JICKIUSAX U MPAKTUYECKUX 3aHSITHUSIX, TOJKHBI OBITh
U3YYEHBI CTYJICHTaMU B XOJI€ CAMOCTOSATEIbHOM paboThl. KOHTpOIIb caMoCTOATENbHON pabOoThI
CTYJICHTOB HaJl yueOHOU IPOrpaMMOii Kypca OCYIIECTBIISIETCS B XO€ 3aHATUM METOJIOM YCTHOTO
OMpoca UK MOCPEACTBOM TECTUPOBaHUs. B Xo/ie caMOCTOATENbHOU PadOThl KaXKAbIA CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U 110 BO3MOXXHOCTHU JIOTIOJIHUTENBHYIO JIUTEPATYpPy MO U3ydaeMoun
TeME, JONOJHUTH KOHCHEKThl JIEKUMM HEIOCTAIOIMM MAaTepuajgoM, BBIIUCKAMU W3
PEKOMEHIOBAaHHBIX [IEPBOMCTOYHUKOB. BBIIEIUTh HENOHATHBIE TEPMUHBI, HAUTH UX 3HAYCHUE B
SHLMKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3iMYHbIX BUJIOB YUe€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIC) METO/Ibl OOYUYEHHUSI, B YACTHOCTH:

- MHTEPAKTHUBHAS JIOCKA JJIS TOJATOTOBKH W MPOBEACHUS JEKIMOHHBIX U CEMUHAPCKUX
3aHATUI;

- pa3MeIlIeHUE MaTepualioB Kypca Ha cepepe PIDY mns nmocryma cryaeHtam
METOJUYECKUX MaTEepUaioB Kypca.



