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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocofeH NpMHUMATH IKOHOMHYECKH ¥ (PMHAHCOBO 000CHOBAaHHbIE CTPaTernyeckue yrnpapjieHUYecKHe pellleHus: B
npogdeccuoHAIbHOI 1esITeJIbHOCTH;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcCHOBaHHbIE HAa CHCTEMHOM aHaJIM3€ COBPEMEHHBIE MOIX0/1bI K U3YUSHHIO MTPOOJIEMHBIX CUTYalli, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEeMHBIX CHTYyaImii (COOTHeCeHO ¢ nHanKaropom YK-1.1);

YMeTh:

Vcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIU3€ COBPEMEHHBIE TOAXO0/Ibl K H3YYECHHUIO MPOOJIEMHBIX CUTYAIUil, a TAKKE HHCTPYMEHTHI
pa3pabOTKH CTpaTerhii, OpUEHTUPOBAHHBIX Ha pa3pelleHne MpoOIIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKkaropom YK- 1.2);

Baanern:

HPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpPHEHTHPOBAHHBIX HA pa3pellicHUE NMPOOJIEMHBIX CUTYyalnH (COOTHecCeHO ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Pasznen 1. MeTomoJiorusi CHCTEMHOI'O I0IX0/1a B
ynpaBJieHUH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U TOCIEIOBATEIEHOCTD U3JI0KEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMai30BaHHbIE MOACIH
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
pelIeHus CI0XKHBIX poOieM. Mcnons30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTrerud U (yHKIHOHAIBHOW CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3zpaboTka CTpYKTYpbI CTPaTErH4eCKOro aHaJIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbl KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbIN Moaxo K
MIPOLIECCY MPHUHSATHUS PEIICHHHA

Pa3Butune cucteMHbIX NpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMINX MPU peannu3annuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATErH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLUECCHBIH M CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/1pI TOKCKA CIIOKHBIX Tpo0iieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUH JIEATEIBHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dIeMeHTaMu. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TTp/

VK-1

JI1.1J11.2J11.3
JI1.4712.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rOCYAapCTBEHHBII x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHbIN TOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., BamentuHoB B. A. TOProBast KOPIOPAIHS php_?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. rnocodue roCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIT
YIIpaBICHUS U VTS 3aPeTHCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |Hpecesuuukos, B. A., |Crparerndeckoe ynpasiaeHue oprauusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.r
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 u/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Bepruiec, 3. B., Crpareruveckoe ynpasieHHe: IIPAKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.r
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 u/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 10. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
J2.3 |Ceknerosa, H. H., CuCTeMHBIi aHaIN3 ¥ IPUHATHE perneHni: yueonoe |Camapa: [ToBomKCKuiA http://www.iprbookshop.r
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH u/75407 .html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
JI2.4 [Paxumosa, H. H. VHpapieHne PUCKOM, CHCTEMHBIH aHAIH3 1 Openbypr: OpenOyprekuii | http://www.iprbookshop.r
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII u/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEIKMEHT: Hay4qHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde
AKypHAIL: )KypHaI 9KOHOMHMKa, 2018 x.php?
page=book&id=561506
HeOTpaHUYIEHHbIN JOCTYII
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC KoncynbTanT +
CIIC I'apant

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl VI CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 310POBbS

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynnodaiina; B neyatHoi GopMe yBenHueHHbIM mpudToM. [IJis UL ¢ HApYIICHUSIMH CiiyXa: B (popMe 3IIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUILIIMHBI (MOAYJIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIEeNMANIN3UPOBAHHON yueOHOW Me0eIbI0 M TEXHUUECKUMHU CPEJCTBaMK 00YyUYEHHS: CTOJIBL, CTYJIbS, IEPCOrHAIbHBIN
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS JI0CKA, TPOEKTOp. JIJis MpoBeIeHHS JICKIIMOHHBIX 3aHATHIH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWA JJI1 OBYYAIOIIAXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOAY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHHus 10 OCBOCHUIO JMCHUILIMHBI IIPEACTABJICHLI B HpI/IJ'IO)KeHI/II/I 2k pa60qeﬁ nporpaMmMe JUCHUIINHBI.

[Tpunoxenue 1

®OH,]I OLIEHOYHBIX CPEJICTB
MO JUCHUTIJINHE

«CHCcTeMHBIH MOJAX0/1 B CTPATErHYECKOM YIIPABJIEHUN)

1 Onucanune nokasaresjed ¥ KpUTEPHEB OLCHUBAHMSA KOMIIETCHIMH HA Pa3/IMYHbIX dTANax
ux GopMUPOBaHMS, ONIMCAHME KA OLlCHUBAHUS

1.1 IToka3aTeu M KpUTEPUH OLlEHMBAHUSA KOMIIETEHLMIA:

3VH, cocrasisronie IToka3aTenu oneHUBaHUA Kpurepuu ouenupanus CpenctBa
KOMIIETEHIIHIO OLICHUBAHUS

YK-1: Cnoco0eH ocymecTBIsTh KpUTUIECKUH aHaIn3 NpoOIeMHBIX CUTyalllii Ha OCHOBE
CHCTEMHOT'0 110/IX0/1a, BBIPA0aThIBATh CTPATETUIO IEHCTBUI

3HaTh ocHOBaHHbIe Ha | Crienuduka Kpanmudunuposannas Bompocsl k
CHUCTEMHOM aHaJIN3e COBPEMEHHBIX ITOIXOJI0B | OLIEHKA MPEUMYIIECTB U zauerty (1-20)
COBpPEMEHHBIE TIOJXO/bI | K N3Y4YE€HHUIO MPOOJIEMHBIX | HEOCTATKOB KaXKIOTO
K U3Y4EHUIO CUTYyalui, KOTOpbIE MOJX0/1a U MHCTPYMEHTA,; P - pepepar
MPOOJIEMHBIX CUTyallli, | MOTYT HCITIOJIb30BATHCS MOJTHOTA U (Mozyss 1,
a TaK)Ke MHCTPYMEHTHI | JUIst pa3paboTKu COZIeP/KATEIbHOCTD OTBeTa; | LoMPI 1-3,
pa3paboTKu cTpareruii, | crpaTeru, YMEHHUE NIPUBOANTH Monyzs 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA IIPUMEpBI; COOTBETCTBHE | ToMPI 1-4)
paspenieHue paspenieHue NPEICTaBICHHON B OTBETaX
npoOJIEMHBIX CUTYallMi | MPOOIEeMHBIX cUTyaluid, | nHpOpMaluu MaTepraiam

0COOEHHOCTH JIEKIUHU 1 yaeOHOU

COOTBETCTBYIOIIHNX JUTEPATypPhl, CBEACHUSIM U3

CTpaTErnYeCcKUX WHPOPMAITMOHHBIX

pecypcoB UnTepHeT;




WHCTPYMEHTOB

LeJIeHANPaBIeHHOCTh
MTOMCKa 1 0TOOpa; 00bEM
BBITIOJTHEHHBIX paboTHI (B
THIOJTHOM, HE MOJTHOM

paspeleHue
npoOJIEMHBIX CUTYaIHH

paspemnieHue
MpoOJIEeMHBIX CUTYallnH, a
TaKke COOTBETCTBYIOIINX
CTpaTEerHUeCKIX
WHCTPYMEHTOB

PE3yJIBTaTHI IPOBEICHHOTO
UCCIIEIOBAHUS BHIOMPAEMBIX

o0BeMe)
YMeTh - ucnonb3oBath | IpQexTHBHOE O00CHOBaHHOCTD Bomnpocsr k
OCHOBaHHBIE HA pUMEHECHNE OXKHJaeMOI 9K3aMEeHY
CHUCTEMHOM aHaJIn3e COBPEMEHHBIX MOJAXO0M0B | 3((PEeKTUBHOCTH METO0B (21-39)
COBPEMEHHBIE MOAXOABI | K N3yYESHHUIO MPOOJIEMHBIX | HCCIICIOBAHHS C yIETOM
K U3Y4CHHIO CHUTYaIUi, KOTOpBIE crienu(GrKN H3ydaeMbIX P - pepepar
npoOJIEMHBIX CUTYallUl, | MOTYT HCIIONB30BATHCS OGU3HEC-TIPOLIECCOB, (Monym 1,
a TaKke MHCTPYMEHTHI | 71T pa3paboTKH MOJTHOTA aHAJTMTUYECKHX TeMa 4-7,
pa3paboTKu cTpaTeruii, | cTpaTeru, MaTepUaIIoB, Monys 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOIHX Tembl 5-7),

Keitic-3amaua 1

Bnanerts -
MPaKTUYECKOU
peanuzanuen
OCHOBAHHBIX Ha
CHUCTEMHOM aHaJHn3e
COBpPEMEHHBIX
IMOAXO0J0B K U3YYEHUIO
MPOOJIEMHBIX CHTYaIINH,
a TaKKe HHCTPYMEHTOB
pa3pabOTKH CTpaTerui,
OpUEHTHPOBAHHBIX Ha
paspenienue
MPOOJIEMHBIX CHTYyaIUl

Bunageer HaBbIKaMu
MPaKTUYECKOU
peanuzanun
COBpPEMEHHBIX MTOIX0/I0B
K U3YYCHUIO TPOOIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIOJIB30BaThCS
pa3paboTKH cTpaTteruii,
OPHEHTHUPOBAHHBIX HA
paspenieHue
MpOOJIEMHBIX CUTYalUH,
0COOEHHOCTH
COOTBETCTBYIOIINX
CTpaTErMUECKUX
WHCTPYMEHTOB

OddexTHBHOCTH
BBIOMPACMBIX METOJIOB
MPaKTUYECKOH peaau3alnun
COBPEMEHHBIX MOJX0/I0B K
W3yYEHUIO TIPOOIEMHBIX
CUTYyalui, KOTOpPbIE MOTYT
UCTIOJIb30BaThCS
pa3paboTKH CTpaTeTui,
OpPHEHTUPOBAHHBIX Ha
paspelieHue npoOIEMHBIX
CUTYyalUH, a TaKKe
COOTBETCTBYIOLINMHU
CTpaTeTHYECKUMHU
MHCTPYMEHTaMH

Bompocsl k
9K3aMEHY
(40-50)

Keiic-3amaya 2

1.2 [IIkaner OlleHUBAHUS:

Tekyluii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAsI aTTECTAllds OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN OaTbHO-pEHTHHTOBOM cucTeMbl B 100-0amipHOM mIkane:

- 50-100 6an0oB (OlIEHKA «3a4€T)

- 0-49 6annoB (o1eHKa «HE3a4YeT»)




2 TunoBble KOHTPOJbHBbIC 33JIaHMSI WM MHbIE MATEPHUAJIbI, HEOOXOAUMBbIE VISl OUECHKU
3HAHUH, YMEHHMH, HABHIKOB U (MJIM) ONBITA [eATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
(opMuUpOBaHUSA KOMIIETEHIUI B IpoIecCce OCBOEHHUs 00Pa30BaATeJIbHOI MPOrPaAMMBbI

Bonpoce! k 3a4ery

IO JUCHUILIIMHE «CucTreMHBIN I0AX0A B CTPATCTUYCCKOM YIIPABJICHHUHN

(naumenosanue OUCYUNIUHbL)

OTansl pa3BUTHS PHIHKOB, HX OCHOBHBIE 0COOEHHOCTH.
Oco0EeHHOCTH CUCTEMHOTI'0 IT0IX0Aa B YIPABICHUH.
Bri0op HampaBieHUs CTPaTErnIecKOro pa3BUTHS OU3Heca.
DakTophl MPUBIEKATEILHOCTH PHIHKOB C TOUKU 3pEHUS pocTa OM3HEeca KOMIIAHHH.
OcHoBHBIE 3Tanbl pa3paboTKH KOMILJIEKCA CTPATEruii KOMIIAaHHU.
CucTeMHBIN, IPOLUECCHBIM U CUTYAlIMOHHBIN HOIXO0/Ibl B YIIPABICHUH.
Ponb cuctemMHOTr0 aHanmM3a B mporecce pa3padoTKH KOMILIEKCa CTpaTerHii KOMITAaHHH.
Teopus cucrem. Knaccudukarms cucrem.
[Iporno3upoBanue pa3BUTUS CUTYALMH Ha PHIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3A.
10 JIeKOMITO3HUIINS CTPATETUICCKUX IIeTICH KOMITAaHUH.,
11.CrpyKTypa CTpaTernieckoro aHaius3a.
12. Ponb cTep>KHEBBIX KOMIETEHINI KOMITAaHUHU B JOPMHUPOBAHNN YPOBHSA €€ KOHKYPEHTOCTIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHUECKOTO aHAIH3A.
14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBAaHHBIE TPOOIIEMEI.
15.Crparernueckue rpynisl KOHKYPUPYIOIIUX KOMIIAHNH; aHAJIN3 CTPATErMYECKUX TPYTIIL.
16.Pa3zpaboTka n anann3 6usHec-TUIaHOB. br3Hec-TuTaHNPOBaHNE B COBPEMEHHBIX POCCHMCKIX KOMITAHUSAX.
17. CoBpeMeHHbIE TOIX0/IbI K PEIICHUIO HECTPYKTYPUPOBAHHBIX U CIIA00 CTPYKTYPUPOBAHHBIX POOIIEM.
18.CermenTapHas CTPyKTypa pbIHKa, METOABI BHIOOPA IEJIEBBIX CETMEHTOB.
19. Crpareruu KOMIaHUN-TUACPOB PHIHKA U TIPETEHICHTOB Ha JINIEPCTBO.
20.CucTreMHBIif aHaIU3 B U3yYCHUN TIPOOJIEMHBIX CUTYallii B yIIPaBICHHU.
21. CrpaTeruu KOMIAHUH-TIOCIIEAOBATEICH M KOMIIAHUH, OPHEHTUPOBAHHBIX Ha paboTy B HUIIIE.
22.0neHKa KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOM NO3UIIUH KOMITaHUH.
23. AnHanu3 (MHAHCOBOT'O COCTOSIHUSL KOMITaHUH.
24 Vnentudukanusi CTPAaTETHUECKUX TMO3ULMN KOMIIAHMH, BbIOOp THIOBOW OHM3HEC-CTpaTerMd Ha OCHOBE
rcnodipzoBanus matpuisl M. TToprepa.
25. JluneitHple 1 HEMUHEITHBIE MOJIENH B aHAMHU3€ (PYHKIIMOHUPOBAHHUS CHCTEM.
26. ©opMHUPOBAaHHUE CTEP)KHEBBIX KOMIIETEHLINI KOMIIAHUH.
27.TIporHo3upoBaHuUe U CIICHAPHBIN aHAIN3: 0COOCHHOCTH METOIOB.
28.Br100p PakTOpOB, H3yUaeMbIX TIPH MPOBEACHUH CIIECHAPHOTO aHAITN3a, Pa3JINYHbIE TTOIXOIbL.
29.Metoap! aHanu3bl (AKTOPOB, U3yYaeMbIX IIPH MPOBEACHUH CLIECHAPHOTO aHAJIN3A.
30.Pa3pabotka npoekunii pakTopoB, U3y4aeMbIX NPH MPOBEICHUN CLIEHAPHOIO aHAJIH3A.
31.KoHcTpyupoBaHHUE ClICHAPUEB MIPH MTPOBEIACHUU CIICHAPHOIO aHAIN3A.
32.buzHec-Mo1eH, THHOBAIIMOHHBIE (POPMBI OM3HEC-MO/IEIEH.
33.MaTpuuHble HHCTPYMEHTHI pa3pa0dO0TKH KOPIIOPATUBHON CTPATErHH.
34.MatpuuHble HHCTPYMEHTHI pa3pa0oTKH OU3HEC-CTPATEruu.
35.Crpecc-tecTrpoBaHue OH3HEC-MOJIeNeH, ncnonb3oBanue PEST-ananm3a.
36.Unentudukanus 1paiiBepoB pa3BUTHS CLIEHAPUEB MPH MPOBEIECHUN CLIEHAPHOTO aHAJIH3a.
37.VneHTuduKanms 1 aHATN3 HEOTPEISIEHHOCTEH MPH MPOBEICHUH CIICHAPHOTO aHaH3a.
38.UnTepnperanus pedynbratoB PEST- ananm3a.
39.Ucnonp3oBaHre MaTpULbl «YPOBEHb HeomnpeaeaeHHOCTH/ IHTEHCMBHOCTD BIHMSIHUSL HA OW3HEC» NPU NPOBEICHUN
CLICHApPHOT'O aHaJn3a.
40.Komnonentsl Metoauku LIPSOR, ncnonb3yemoit npu mpoBeIeH!H CIICHAPHOTO aHAaH3a.
41.VlcTOYHMKH NOJTy4EHUsI IEPBUYHON U BTOPUYHOM MHPOPMALINK NIPY IPOBEICHUH UCCIICAOBAaHUN PHIHKA.
42 KauecTBeHHBIE HCCIICAOBAHNS TIPU IPOBEACHUH UCCIIEIOBAHUN PHIHKA.
43.TlonsiTie KOHKYpeHTHOMU cTpareruu (OusHec-crpareru). OcOOEHHOCTH KOHKYPEHIIMH B POCCUHCKHUX YCIIOBHSX.
44.T ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.
45. KonnyecTBeHHbIE METOABI IIPH MPOBEACHUN UCCIEJOBAHNH PHIHKA.
46. AHKETHBIE OTIPOCHI B ICCJICIOBAHMSAX PHIHKA, OCHOBHBIC BUBI U CTPYKTypa aHKET.

©CoNoO~wWNE



47. [TepBuuHas 1 BropudHast ”HGOpMAIIHS B OIIEHKE CTCTICHH MTPUBJICKATEILHOCTH PHIHKOB.

48. Ponws cuenapHoro anammsa B mpoliecce BbIOOpa HAMPABICHWH CTPATETHYECKOTO Pa3BUTHSA
KOMIIAHUH.

49.MeToap! CIICHAPHOTO aHAJH3a.

50.OcHOBHBIC KOMIIOHEHTBI CIICHAPHOT'O aHAIN3a.

Kputepuu onenku.

3aueTHEI OMIIET COJACPIKUT TPH BOIIPOCA: ABAa TCOPECTUUCCKHUX U OAUH HpaKTH'-IGCKOfI HaIIPpaBJICHHOCTHU AJid OLCHKU
BJIaICHUS HaBBIKaMU CUCTEMHOT'O IOAX0Aa B CTPATECITMYCCKOM YIIPABJICHUM.

- 50-100 6anoB (olICHKa «3a4eT) - U3J0KEHHBIN MaTepual (paKTHYECKH BEPEeH, HATMYME TITYOOKUX HCUEPIIBIBAIOIINX
3HaHUH B 00beMe MPOHICHHON MTPOrpaMMBI TUCIUIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IIPOIPAMMOH Kypca LEeNsIMH 1
3ajauamMu 00y4eHUs; IpaBUIIbHBIC, YBEPEHHbBIE AEHCTBHS 10 IPUMEHEHHIO IOIY4YECHHBIX 3HAHUH Ha TPAKTUKE, TPAMOTHOE 1
JIOTHYECKH CTPOMHOE H3JI0KECHUE Marepualia MpH OTBETe, YCBOSGHHE OCHOBHOW M 3HAKOMCTBO C JOTOJHUTEIBHON
JINTEPATYPOK;

- 0-49 GamnoB (oeHKa «HE3a4eT») - OTBETHI HE CBSA3AaHBI C BOIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HETIOHMMaHNe CYIIHOCTH M3JIaraéMoro BOIPOCa, HEYMEHUE IPUMEHATh 3HAHUS HA MPAKTHUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJIHUTEIIbHBIC M HABOJSIINE BOTIPOCHIY.

Keiic-3agaua

o gucruruimiae:; «CHUCTEMHBIN HOAXO0 B CTPATErHYECKOM VIIPABICHUN

(HaMMEHOBaHHE JUCLUILIMHbI)

Keiic 3amaua 1.

Bbl - Bnazenen u reHepalbHBIA AMPEKTOP COBPEMEHHOI'O POCCHHCKOTO MAIIMHOCTPOMTENILHOTO MPEANPHUATHS,
MOCTABJISIIONIETO 000py/AOBaHKE U HedrenepepadaThIBalONIMX 3aBOJIOB M CENbXO03Mpeanpustiii. [lanaeMus: BbI3Baia
pa3BUTHE CYIIECTBEHHBIX M3MEHEHHMH Ha BalllMX LIEJIEBBIX PBIHKAX, W 3TO MOOYXIAET BaC 3aAyMaThCsl O IEPECMOTpE
OCHOBHBIX HallpaBJICHHUN JESATEIFHOCTH Balllero npeanpustud.. Ha crnemyromieit Heslene HaYMHAETCS €KEeTOTHBIN MTPOLIECcC
CTpaTErnYecKoro MIaHUPOBAHUS 1E€ATENbHOCTH MPEIIPUATHS.

1. HepeqnanTe OCHOBHBIC 3JIEMCHTBI, KOTOPbLIC BbI 6YI[GT OLICHMBATH IPHU MNPOBCACHUN OUCHKHN NECPCHCKTUBHOCTU
HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTU MPEATIPUATHA.

2. OnmmuTe CTPYKTYpy Iporiecca (TIociaea0BaTeI-HOCTh ATAIOB) MpoIlecca MPOBEACHHS OIEHKH MMePCIIEKTHBHOCTH
HaIpaBIIEHUH JIEATEILHOCTH TPEAIPUATHUS.

Keiic 3agaua 2.

Brl - Bagenen u reHepadbHBIN TUPEKTOP aNTeyHOM ceTH (Hecleluaan3MpOBaHHBIC alTeKH), PACIIOJIOKEHHOW B
ropoJie ¢ MIJUTMOHHBIM HACEJIEHHEM; B COCTaB CETH BXOJUT 87 amnTeK, MPeUMYIIEeCTBEHHO, PACTION0KEHHBIX B CITAJIbHBIX
paiioHax Tropoja W HEemoJajeKy OT KpPYNHBIX JIe4eOHBIX yupekaeHuil. Ilanmemusi BbI3Baja pa3BUTHE CYLIECTBEHHBIX
W3MEHEHUIl, KaK B CTPYKTYpe CIIpoca, Tak U B CTPYKTYPE T0XO/I0B afTekK; y Bac CO3/1aJI0Ch BIIEUYATIECHUE, YTO BBl YITyCKaeTe
CYILIECTBEHHbIE BOBMOXKHOCTH Pa3BUTHSI Ballero On3Heca.

1.0OnumuTe METOIMKY UASHTU(UKAIMHE HOBBIX BO3MOXHOCTEH pa3BUTHS OW3HECA, MCIIONB30BAHUE KOTOPOH MOXKET



MO3BOJIUTH BaM OTBICKATH ITyTH PACIIUPEHUSI PHIHKA COBITA U YBEIMYCHUS 00beMa BBIPYUKH.

2.0numuTe CTpYKTypy Hpolecca MOUCKa U WACHTH()HUKALNN HOBBIX BO3MOXKHOCTEH pa3BUTHS On3Heca

HNHceTpykuus u/wim MeToanyeckue peKOMeH/IalUH 110 BbINMOJIHEHUI0

33[[3HI/IC MOJKET BBIMIOJIHATHCA CTYACHTAMU KaK UHAWUBUAYAJIbHO, TaK U HEOOIBIITUMU rpynmamMu.

J14 BBITIOTHEHUS 3aJaHUS HEOOXOANMO CIIEAyIOoIIee:

1. O3HakoMIIEHHE C KEHCOBOM 3aaueii;
2. OmnpepencHue mMpoOIEMBI;
3. PasButue kelica/Pa3BuTre ynpaBieHYeCKON CUTYalNH.

B Teuenne cemecTpa cTyIeHT pemiaeT JBa kelica. MakcuManbHas OlieHKa 3a JiBa Keiica - 40 6anos.

Kputepum ouenku:

oreHka «31-40 0anyoB» BBICTABISIETCS CTYJCHTY, €CIIM  KEHCBHI pelieHs! mpaBuiabHo Ha 100%;
oreHka «21-30 6anoBy», eCiiu KeHUChl pelieHbl paBuiIbHO Ha 50%
orieHka «11-20 6anyoBy», eciii OTBET COACPIKUT AIEMEHTHI PABUIILHOTO PEHICHUS, HO UTOTOBBIH pe3yIbTaT

HEBEPHBII

NogakrowhE

N

No gk ow

otreHka «0-10 6anmoBy, eciu KeHCHI pellieHbl HeTPaBUIIEHO.

Tembl pedeparon

1o gucruIuimae; CUCTEMHBIA OAXO0J B CTPATErMYECKOM VIIPABJIEHUH

(HaMMEHOBAHHE [JUCIUIIINHbL)

Tembl pedepaToB

Mooyns 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/1a B YIIPABICHUI
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
I/ICCJ'IGIIOBaHI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEOBAHMSI — LIEJIA UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmnuecTBeHHBIC Hucciea0BaHusAa — IEJIN UCII0JIb30BaHUA, OCHOBHBIEC METOIbI
Buasl napopmaiium, ncnoiabp3yeMoil B Uccae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU HH(OpMaIUK
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccugukaius u 3akoHOMEpHOCTH (YHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHBI aHAIN3 B pabOTE COBPEMEHHBIX MEXTyHAPOAHBIX KOMITAHUH.

Mooy 2 « IHCTpYMEHTBI CTPATETHYECKOT0 YIPABICHUS »
OcCHOBHbBIE HHCTPYMEHTHI pa3paboTKy KOPIOPATUBHBIX CTPATErHii
Tunonorus ouznec-crpareruii no M. Iloptepy, ee mpuMeHeHHE B IPAKTUUECKOM eI TeIbHOCTH
MEHeKepa.
HHCcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHblil aHAJIM3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeToauK clieHapHOTO aHalIu3a
[Ipouecc pa3paboTKku KOPHOPATUBHON CTpAaTErMy Ha OCHOBE MCIIOIb30BaHUS CLIEHAPHOTO aHAIM3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

Pedepat — 20 6an0B. 3a CEMECTP CTYAEHT BbINOHAET MAaKCUMYyM Tpu pedepaTa, MaKCMMaAbHasA OLLEHKa 3a Bce

pedepatsbl 3a Becb cemectp 60 6annos.



KpuTepun oueHKM 3a oauH pedepart:

- 16-20 GaJyioB BBICTABIISICTCS CTYJCHTY, €CJIM OH OJATOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;

- 11-15 GaJyioB BBICTABISIETCS CTYJCHTY, €CIIM OH MOJATOTOBMII COJICPKATENbHBIN pedepar, HO YacTh MaTEpPUAIOB
CKOITMPOBAHA;

- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB U HAJTMYUHU JTOCTATOYHO
COZIepIKATENBHOTO MaTepHuaa.

- 0-5 GayI0B pU CKOTMIMPOBAHHBIX MaTepUaliaX U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuara.

3 MeTtoauvecKkue MaTepHaJibl, ONpeaesaoine npoueaypbl OeHNBAHUS 3HAHUA, YMEHNH,
HABBIKOB M (MJIM) ONBbITA JAeSTEJbHOCTH, XAPAKTEPU3YKINHMX 3Tanbl (GOPpMHPOBAHMS
KOMIIeTeHII M

IIpouenyps! oLleHUBaHUS BKIIIOYAIOT B c€0s TEKYIIUH KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALHIO.

Tekyumii KOHTPOJIb YCIIEBAEMOCTH IIPOBOAUTCS C UCIIOJIH30BAHUEM OIICHOUHBIX CPEJICTB, TPEICTABICHHBIX B II. 2
JMAaHHOTO TIPWIOKEHHSA. Pe3ynbTaThl TEKYIIero KOHTPOIS JOBOISATCS IO CBENCHHS CTYJISHTOB 10 MPOMEKYTOYHOM
aTTeCTalluH.

IIpoMesxyToUuHasi aTTECTALMSA IPOBOTUTCS B (JOpPME 3aUeTa.

3a4yeT NPOBOAMTCS 110 PACTIMCAHUIO IPOMEXYTOYHOM aTTecTaund. Kosn4ecTBo BOIIPOCOB B 3a4E€THOM 3aJlaHUU —
3. IlpoBepka OTBETOB M OOBSIBICHHE PE3YJIbTATOB MPOU3BOAUTCS B J€Hb 3auera. Pe3ynpTaThl aTTecTaluu 3aHOCSTCA B
3a4ETHYI0 BEJOMOCTH M 3a4ETHYIO KHIDKKY CTyJIeHTa. MarucTpaHThl, He MPOLIEIIINe IPOMEKYTOUHYIO aTTECTALIMIO 110
rpaduKy ceccuu, JOJKHBI IMKBUANPOBATH 330JDKEHHOCTh B YCTAHOBJICHHOM HOPSIIKE.

IIpunoxenue 2

METOAUYECKHUE YKA3ZAHUSA 110 OCBOEHHUIO JNCIHUIIJIMHBI

«CHCTeMHBIH MOX0/ B CTPATErN4€CKOM yIIPaBJICHUMN

Y4eOHBIM MIIAHOM MPETYCMOTPEHBI CIICTYIOIINE BUABI 3aHITHI:
- JICKLINH;
- IPAKTUYECKUE 3aHATHS;

B Xxone NeKIMOHHBIX 3aHATHIl paccMaTpUBAIOTCA OOIIUE XapaKTEPUCTUKU CHUCTEM
VIOPaBJICHUS, OCOOEHHOCTH CHCTEMHOTO MPOLECCHOTO W CHUTYall[MOHHOTO TMOJIXOJ0B B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIacCU(PUKALMS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYEHUH COBPEMEHHBIX YMPABICHUYECKHUX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3pabOTKHW KOPIOPATUBHBIX CTpaTeruii M Ou3HEC-CTpaTerui,
COZIEP’)KaHUE COBPEMEHHOTO CTPATErM4YECKOr0 aHAJIN3a, METOAMKM CLEHAPHOIO AHAINM3a U UX
MECTO B CTPYKTYp€E CTPATErH4eCKOro aHaJIN3a.



JlatoTcsi peKoOMeHJAlMH JJI1 CaMOCTOSITeNbHOM paboThl M MOATOTOBKE K MPAKTHUYECKUM
3aHATHUSAM.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJIsIFOTCS U 3aKpEIUISIFOTCS 3HAHMSI CTYJEHTOB I10
Py PACCMOTPEHHBIX Ha JIEKIUSAX BONPOCOB, Pa3BUBAIOTCS HABBIKM I[OHUMAaHUS U
MHTEPIPETALUN CTPYKTYPhl M COJAEPKAHHUA CHUCTEMHOIO MOAXO0Jd, aHajlu3a CHelUuPUKU
COBPEMEHHBIX METOJ/IOB CTPATETNYECKOT0 yNPABICHUS, TpaHC(HOPMALIUKA CUCTEMBI B3IJIS0B Ha
pOJib, 3HAYEHHE M CTPYKTYpPY KOPIOpPATHUBHBIX CTpaTeruii M OW3HEC-CTpaTerui, METOJOB
CTPaTEerMuecKoro AaHajau3a, a TaKXe pOJM CIEHAPHOTO aHaliu3a B KAyecTBE OJHOIO U3
KOMIIOHEHTOB ~ CTPaTErMuecKoro aHaius3a, PaccMaTpuBalOTCS BOINPOCHl HCIHOJIb30BaHUS
CUCTEMHOT'0 TOJIX0Jla W CLUEHApPHOr0 aHalM3a MpU pa3pabOTKe KOPIOPATUBHBIX CTPATErHdl U
OW3Hec-CTpaTeTuii, UCTIOIB30BAHUS METOMOB MarpuuHoro aHaim3a (marpunbl GE/McKinsey,
«IIpuBnexarenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu AJisi MPEoosieHUus 0apbepoB Ha
Bxojie», «IIpuBnekarenbHOCTh pbiHKa/O0ecneueHHOCTh pecypcamu it peanu3anuu KOVYy)
npu pa3paboTKe KOPIOPATUBHBIX CTpATeTUi U OM3HEC-CTPATETUN MPU MOMOIIK COBPEMEHHOTO
MIPOTPaMMHOT0 00eCTICUEHUSI.

[Tpu MOAroTOBKE K MPAKTUUECKUM 3aHATHUAM KaXIblil CTYAEHT JOJDKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JIEKIUH;
— IIOATOTOBHUTH OTBETHI HA BCE BOIPOCHI I10 U3y4aEMOU TEME;

— CaMOCTOSITEJIbHO H3YYHTh BOMPOCHI, PEKOMEHIOBAaHHbIC MPENOJABATEIEM JJIS
CaMOCTOSTENIbHON POPadbOTKU

IIo cornacoBanuio ¢ nperogaBaTcjicM CTYACHT MOKCT IMIOATIOTOBUTD pe(i)epaT 10 TCMC
3aHaTus. B mponeccce IOATOTOBKM K  IIPAKTHYCCKUM  3aHATHAM  CTYACHTBI MOI'YT
BOCITIOJIB30BATHCA KOHCYJIbTAIUAMU IIPCIIOAABATCIIA.

Boripochl, HE pacCMOTpeHHBbIE Ha JICKIIUSAX U MPAKTUYECKUX 3aHSITHSIX, TOJDKHBI OBITh
M3YYEHBI CTYJICHTAMH B XOJI€ CAaMOCTOSATEIbHOM paboThl. KOHTpOJIb caMOCTOATENBbHON pabOoThI
CTYJICHTOB HaJl yueOHOU IPOrpaMMOM Kypca OCYIIECTBIISICTCS B XO/1€ 3aHATUIA METOJOM YCTHOTO
Ompoca WK MOCPEACTBOM TECTUPOBaHUs. B X0lle caMOCTOATENbHONU PadOThl KaXKAbI CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U TI0O BO3MOXKHOCTHU JIOTIOJIHUTENIBHYIO JIUTEPATypy MO U3ydaeMoun
TeME, JOMOJHUTHh KOHCHEKThl JICKIMM HEJOCTAIOIIAM MAaTepPUajoM, BBINUCKAMU U3
PEKOMEHIOBAaHHBIX [TIEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI, HAUTH UX 3HAYECHUE B
SHLMKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3nMYHBIX BUIOB YU4e€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UIHTEPAKTUBHBIC) METO/IbI OOYYCHHS, B YaCTHOCTH:

- MHTEPAKTHUBHAS JIOCKA JJIS TOJATOTOBKM W MPOBEACHUS JEKIMOHHBIX U CEMHUHAPCKUX
3aHATUM;

- pa3MeIlIeHUE MaTepualioB Kypca Ha cepepe PIDY mus nmocryma cryaeHtam
METOANYECKUX MAaTEPUAIIOB Kypca.



