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1. HEJIX OCBOEHUA JUCHUTIINHBI

1.1|ocBoeHHE METOOIOTUH CUCTEMHOTO NOJX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METOI0B pa3pabOTKH CTPATEruH
JNeUCTBUM

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:Crnoco0eH ocyliecTBJIATh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTyalllii HA OCHOBEe CHCTEMHOT0 NO/IX0/1a, BbIPpadaThIBaTh
CcTpaTeruio AeicTBuii

B pe3y/bTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIE ITOIX0/1bI K U3YUSHHIO POOJIEMHBIX CUTYAlUH, a TaK)Ke HHCTPYMEHTHI pa3padoTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIIEMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1);

YMmeTh:

Vcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIE MOIXO0/IbI K H3YYCHHUIO MPOOJIEMHBIX CUTYallUi, a TAKKE HHCTPYMEHTBI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3peleHne MpoOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKatopom YK- 1.2);

Baanern:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MTOAXO0J0B K H3YUCHHUIO IPOOIEMHBIX CUTyallnii, a Takoke
MHCTPYMCHTOB Pa3pabOTKH CTPATEruii, OpPHEHTHPOBAHHBIX HA pa3pelleHUE MPOOJIEMHBIX CUTYyalnH (COOTHecCeHo ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJIMHBI

Kox HaumenoBaHue pa3/iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH
Paspnen 1. MeTogo10rusi CHCTEMHOT0 TOAX012 B
ynpaBJeHUH
1.1 OO01ast XapaKTepUCTHKA CHCTEMBI YITPABICHUS OpTraHU3aI[HCH. 1 2 YK-1 JI1.1J11.2 J11.4
ITpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COAEpXkKAHUE, JI1.3J12.5 J12.4 J12.1
CTPYKTYpa M TMOCIIeI0BATEILHOCTD N3JI0KEHHSI MaTepHara. J12.2J12.3

B3aumocBs3p TeM ¢ 1eNsIMU U 331a4aMy TUCLUTUTAHBL.
MeTtoaudeckne MaTepraisl U pEKOMEHIANN.

OcHOBBI TeOpuu cucteM. [ToHsTHS, XapaKTepU3yoLIne
cTpoeHHe U QYHKIMOHHpOBaHUe cucTeM. Kitaccudukarms u
3aKOHOMEPHOCTH cucTeM. Dopmain30BaHHbIE MOJIEH
CHCTEMHOIO aHAJIN3A.

/JTex/

1.2 CucTeMHBIN, TPOIIECCHBIA U CUTYAI[HOHHBIA MTOIX0]] B 1 2 YVK-1 JIT.1 JI1.2 JI1.4
yipasieHuu. MieHTudukanys IpuHIMIIOB YIPaBICHUSL JI1.3J12.5 J12.4 J12.1
n3ydaeMbIiMu cuctemamu. /T1p/ J12.2J12.3

1.3 Knaccudukaiys 1 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHHSI 1 2 YK-1 JI1.1J11.2 J11.4
cucreM. Boienenue cnenuduueckux XapakTepUCTHK JI1.3J12.5 J12.4 J12.1
uccienyemoii cucremsl. /TIp/ JI2.2J12.3

1.4 CucTeMHBIH aHaTIN3 KaK METOAOJIOTHS peLIeH s IpodaeM 1 6 VK-1 JI1.1J11.2J11.4
CucTeMHBIN aHAIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.3J12.5 J12.4 J12.1
HCClIeI0BaHU I JI2.2J12.3

Knaccuduxkarus npo0iem 1o cTeneHn ux CTpyKTypu3aluu
[TpuHIUIEL peIIeHts. XOPOIIO CTPYKTYPH30BaHHBIX IPOOIEM

/Cp/

1.5 [TpuHIUIEL pelIeHns HeCTPYKTYPU30BAaHHBIX IIPoOIeM 1 6 VK-1 JI1.1J11.2J11.4
[Ipunnune! pemenns cnabocTpyKTypH30BaHHBIX IIPOOIeM JI1.3J12.5 J12.4 J12.1
OcHoBHbIe 3Tamnbl 1 MeToasl CA /Cp/ JI2.2J12.3

1.6 Cucrema npennourenuii JIIIP u cucremHslii moxxoxn K 1 4 YK-1 JIL.1JI11.2 J11.4
MPOLIECCY MPHUHSATHS PEIICHUI JI1.3J12.5 J12.4 J12.1
Pa3BuTHe CHUCTEMHBIX MIPEICTABICHHM J12.2J12.3

CucteMHOCTb IpaKTH4ecKoil nesrensHocTH /Cp/




1.7 MeTobl CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX YK-1 J1.1J11.2 J11.4
CUTyallui B yIIpaBJICHUU. JI1.3J12.5 J12.4 J12.1
MogenupoBaHue (pyHKIUOHUPOBaHUs cucteM. JIuneiinele u J2.2712.3
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX pobiem. [TaHopama MeTo10B
pelIeHus CI0XKHBIX pooieM. Mcnonp30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHHUHU U YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yupasnsgromas 1 ynpasisieMasi CHCTEMbI, 0COOEHHOCTH
B3anMoJieticTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JI1.1J11.2 J11.4
CUTyalluil B YIIPABJICHUU. JI1.3J12.5 J12.4 J12.1
[TocTpoenne MMHEHHBIX U HETMHEWHBIX MOJIENEeN Ipr J12.2J12.3
MPOEKTHPOBAHUH M aHAJIN3€e (YHKIIMOHHUPOBAHUS CUCTEM.

(pabota Bemmomnusiercs B LibreOffice) /TIp/

1.9 Knaccudukanus npo6iem, BO3HUKAONUX TPH peaTu3aiuu YK-1 JI1.1J11.2 J11.4
yIpaBieHuecKoll nesTenbHoCTH. IIpo6aeMsl CTPYKTYpHOH, JI1.3J12.5 J12.4 J12.1
(hyHKIIMOHANBHOW U cTpaTeruueckon npupost. /Cp/ J12.2J12.3

1.10 MeTobl MoKCKa CIIOKHBIX TpobiieM. Mcnonbp3oBaHue VK-1 JI1.1J11.2J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.3J12.5 J12.4 J12.1
YIpaBIeHAH. J12.2J12.3
N3yueHne ocoOeHHOCTEH CUCTEM YIIPABIICHUSI.

MneHTuduKanms 1 aHATU3 YIPABISIONICH U YIpaBIsIeMon
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATernyecKoro ynpapjieHus

2.1 CrpykTypa OusHec-cTpaTerun. Pa3zpaboTka OU3Hec- CTpaTeruu YK-1 JI1.1J11.2 J11.4
U (PyHKIIMOHANBHON CTPYKTYpPBI YIIPaBIECHUS JI1.3]12.5 J12.4 J12.1
KoMmranne. CHCTeMHBIH IOIX0/1: B3aUMOCBA3b KOMIIOHEHTOB JI2.2J12.3
CTPaTeruuecKoro aHaju3a.

Bri6op HanpasieHnii 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka GpyHKIIMOHATBHOM YK-1 JI1.1J11.2 J11.4

CTPYKTYpHI yIpaBJICHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.3J12.5 J12.4 J12.1
J12.2712.3

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl YK-1 JI1.1J11.2J11.4
MPOEKTUPOBAHUS YIIPABICHUS yITydIIeHNsT ON3HeC- JI1.3J12.5 J12.4 J12.1
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. J12.2J12.3
TokazaTenn m3MeHeHui cpensl pupmel. CTpyKTypa
CTpaTeruueckoro aHanusa. Ilokasarenu aganTUBHOCTU
¢dupmsr. /Cp/

24 Bri6op HanpasneHnit 1eITETPHOCTH KOMITAHUH, VK-1 JIT.1 JI1.2 JI1.4
KOpIOpaTUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3HU JI1.3J12.5 J12.4 J12.1
HaTPaBIICHUH NeATEIbHOCTA KOMIAaHUH. AHAINA3 J12.2J12.3
CYLIECTBYIOLINX HANPABJICHUI JiesTenbHOCTH KoMnanuu. /TIp/

2.5 Pa3paboTka CTpyKTYpHI CTPaTerH4ecKoro aHaju3a. YK-1 JI1.1J11.2 J11.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHAIN3a. JI1.3J12.5 J12.4 J12.1
OCHOBHBIE KOMITOHEHTHI CIIEHAPHOTO aHAIIN3A. J12.2 J12.3
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH CpelIbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMHU dJIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpBI CTPaTerH4eckoro aHajiu3a. YK-1 JI1.1J11.2 J11.4
B3anmocBs3b KOMIOHEHTOB cTpaTernieckoro anaimsa. /Ilp/ JI1.3J12.5 J12.4 J12.1

J12.2712.3

2.7 CueHapHbIN aHaIN3 U CLIEHApHOE TUTaHupoBaHue. MeTo b YK-1 JIT.1J11.2 J11.4
clieHapHOTO aHanm3a. Pa3paboTka KOPIIOPaTUBHOM cTpaTerun JI1.3J12.5 J12.4 J12.1
1 OM3HEC-CTPATEeTHH Ha OCHOBE PE3yIbTaTOB CLEHAPHOTO JI2.2J12.3

ananuza. /Cp/




2.8 buzHec-MoienH, KaK HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.2 J11.4
crpateruy. IHHOBallMOHHBIE (POPMBI OH3HEC-MOECIICH. JI1.3J12.5 J12.4 J12.1
WuuoBanuonHas TpaHchopmanus ousHec-moneneit. /Cp/ J12.2J12.3

2.9 Wnentudukaiys Handoaee HHTCHCUBHO U3MEHSIONIUXCS 1 2 YK-1 JI1.1J11.2 J11.4
KOMITOHEHTOB BHEIIIHEH Cpebl, OlEHKA MX B3aUMOCBSI3H C JI1.3J12.5 J12.4 J12.1
JpYTUMH 3JIEMEHTaMH. MeTo bl KOHCTPYHPOBaHHS J12.2J12.3
CIIEHapHUEB.

Pa3paboTka KOPIIOPAaTHBHEIX CTPATErUii, PyHKIIMOHATEHBIX
CTpaTernit 1 OU3HEC-CTPATErNH B YCIOBUSX UCIIONB30BaHUS
crienapHoro ananu3a (pabora Bemoansercs B LibreOffice)
/Mp/
2.10 /3aqér/ 1 0 VK-1 JI1.1J11.2J11.4
JI1.3J12.5 J12.4 J12.1
J12.2 J12.3

4. ®OHJ OHEHOYHBIX CPEJACTB

CrtpyKkTypa U coziepKaHue (oH/1a OLEHOYHBIX CPEJCTB JIS IPOBEJCHUS TEKYILIEH U MPOMEKYTOYHOH aTTecTalluy IIPeICTaBICHbI B
[Mpunoxenun 1 k paboyeit mporpaMme TUCHUTUTAHBL.

5. YYHEBHO-METOANYECKOE U THO®OPMANIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHast InTepaTypa

ABTODBI, COCTaBUTETHN 3arnaBue W3narenscTBO, TOI Konuu-Bo
JI1.1 |Beprunec D. B., [arsia |CTparerndeckoe yrpapieHUe: PAKTUKYM MockBa: MocKoBcKuit https://biblioclub.ru/inde
A. B., Jlapuonos A. C., roCy1apCTBEHHBII X.php?
Martseenko M. 1O. YHHBEPCUTET YKOHOMUKH, page=book&|d=93222
CTATHCTHUKU W HEOTrpaHMIEHHBIH JOCTYII
uadopmarnky, 2007 UL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2 |Bmosun B. M., CypkoBa | Teopust CHCTEM M CHCTEMHBII aHAIM3: Y4ECOHUK Mocksa: M3natenbcko- http://biblioclub.ru/index.
JI. E., BanentuHoB B. A. TOProBasi KOpHopanus php?
«JlammkoB u K°», 2016 page=book&id=453515
HEOrpaHHYEHHBIH TOCTYI
JUTSL 3aPETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3 |[pecesinuukos, B. A., |CtpaTermnueckoe ynpapicHUE OpraHu3aIei: Caparos: Aii [Tu Op Menwua, | http://www.iprbookshop.r
3y0koB, A. b. yueOHOe mocoOue I OATOTOBKH K 3K3aMEHY 2015 u/31948.html
(3auery) HEOTpaHUYEHHBIH JOCTYTI
IUTST 3apeTHCTPHPOBAHHBIX
TI0JIb30BaTeNei
J1.4 |Cunmuy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHaIN3: yueOHOe Tomck: Tomckuit http://ww.iprbookshop.r
M. I1. mocooue Focy,I[apCTBeHHHﬁ u/13987.html
YHUBEPCHUTET CUCTEM HGOFpaHI/I‘IEHHHﬁ JOOCTYIT
YIIpaBICHHS 1 IUTST 3apeTHCTPHPOBAHHBIX
panuodiekTponuku, 2011 nosb3oBaTeNei
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBo, rox Konunu-o
JI2.1 |CekneroBa, H. H., CHCTeMHBIH aHAIN3 U IPUHATHE pernenuil: yaeoHoe |Camapa: [ToBOKCKHiA http://www.iprbookshop.r
Tyuxona, A. C. nocobue roCyJapCTBEHHbBIN u/75407 .html
YHUBEPCUTET HeOrpaHI/I‘leHHI)Iﬁ JAOCTYIL
TENEeKOMMYHUKaLU 1 JULA 3apErUCTPUPOBAHHBIX
uHdpopmatuku, 2017 HOJIE30BATENCH
J2.2 |Paxumosa, H. H. VipasiieHrne pICKOM, CHCTEMHBII aHaII3 H Openbypr: Openbyprekuii | http://www.iprbookshop.r

MOJCIIMPOBAHUEC: TPAKTUKYM

roCyJapCTBEHHbII
yausepcuret, ObC ACB,

2017

u/78850.html
HeorpaaneHan‘/i ﬂOCTyl’[
JUTSE 3aperHCTPUPOBAHHBIX
M0JIb30BaTEeIICH




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
2.3 JIunepcTBO U MEHEKMEHT: Hay4yHO-NIpakTHyeckuii  [MockBa: KpeatuBHast https://biblioclub.ru/inde
HKYpHAIL: XKypPHAT 3KOHOMUKaA, 2018 X.php?
page=book&id=561506
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI2.4 |Bepruiec, 3. B., CrTparern4eckoe ynpasieHHe: TPAKTHKYM Mocksa: EBpazuiickuit http://www.iprbookshop.r
JlaBTsan, A. B., OTKpLITLIﬁ WHCTUTYT, 2007 u/10904.html
Jlapuonos, A. C., HEOTpaHUYEHHBIHN JOCTYTI
Marseenko, M. 0. JUISL 3apErUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI2.5 |Jlapuonos U. K., AmmueB |CTpaTernueckoe yrpaBlicHHE: YICOHUK JIIIS Mocksa: Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Antunos K. B., |maructpos php?
bparun H. U., I'epacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTpaHUYEHHBIN JOCTYTI
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei

5.3 HpO(l)ECCl/IOHaJILHbIe 0a3bl JAaHHBIX U an)opMaunm-mble CIIpaBO4YHbIC CUCTEMBbI

CIIC Koncynbrant +

CIIC T"apanT

basza cratuctiuuecknx maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrPAHUYCHHBIMHA BO3MOKHOCTAMH 310POBbA

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCS ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4eOHO-METOAMYCCKHE MaTepHAIIBI
MPETIOCTABISIIOTCS B OpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGPOPMAIWK. J{Jis JIUII ¢ HApy IICHUAMY 3PESHUS: B
¢dopme ayanodaiina; B eyaTHO#H popMe yBeIUYeHHBIM HIpUdTOM. J[JIs U] ¢ HApYIIEHUSIMHU cyXa: B (hOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemnienus At NpOBEAEHUS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX y4EOHBIM IIJIAHOM, YKOMILIEKTOBaHbI HEOOXO0IUMOM
CIeUHaIU3UPOBaHHON ydeOHON MeOeNbo U TEXHUUECKUMU CPeACTBaMH 00ydeHus. [ IpoBeieHns JIEKIMOHHBIX 3aHATUH UCIIOIb3YeTCS
JIEMOHCTPALMOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JUCHUIIVIMHBI (MOZAY JIST)
Meroaudeckue ykazaHUs 110 OCBOSHHIO TUCLUILIMHBI IpescTaBiieHbl B [Ipunoskenun 2 k paboueil nporpaMme AUCHUIIHHBL




®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUMUITJIMHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNlaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aTeu ¥ KPUTEPUHN OLEHUBAHUS KOMIIETEHIIUI:

3VYH, cocrasigromne
KOMIICTCHIINIO

Iloka3arenn
OILICHHUBAHUA

Kpurepuu onenuBanus

CpenctBa
OLCHHUBAHUA

YK-1: CriocobeH ocymiecTBIATh KpUTHUECKH aHaIU3 MPOOIEMHBIX CUTYaIlHii Ha OCHOBE
CUCTEMHOTI'0 II0JIX0/1a, BbIPA0AThIBATh CTPATETUIO AEHCTBUIM

3HaTh OCHOBaHHbIE Ha | Cnenuduka KpanudunupoBannas Bonpocsr k
CHUCTEMHOM aHaJlu3€ | COBPEMEHHBIX OLICHKA IpeumyInecTB U | 3auery (1-20)
COBpEMEHHBIE MOJIXOJIOB K U3YUYEHUIO | HEIOCTATKOB KaXKJ0TO P - pedepar
MIOJIXO0JIbl K U3YYEHHIO | IPOOJIEMHBIX o/1xoJ1a ¥ UHcTpyMeHTa,; | (Moayns 1,
MPOOIEMHBIX CUTyalluil, KOTOpbIE MOJIHOTA U TeMbl 1-3,
CUTYyallui, a TAaKXKe MOTYT HCIIOJIb30BaThCsl | COACPIKATENLHOCTh Monyns 2,
UHCTPYMEHTBI JUTst pa3paboTKu OTBETAa; YMCHHE Tembl 1-4)
pa3paboTku CTpaTeruii, MPUBOINUTH TIPUMEPHI;
CTpaTeruid, OpUEHTUPOBAHHBIX HA | COOTBETCTBHE
OpPHEHTHUPOBAHHBIX HA | pa3perieHue MPE/ICTaBICHHOM B
paspeleHue POOIIEMHBIX oTBeTax UHpopMaIUN
POOJIEMHBIX CHUTYAIIHH, MaTepHaiam JeKIUH 1
cUTyauun 0COOEHHOCTH yueOHOIl TuTeparypsl,
COOTBETCTBYIOIINX CBEJICHUSIM W3
CTpaTEru4eCcKux MH(POPMAIIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTEpHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00beM
BBHITIOJTHEHHBIX PabOTHI (B
MIOJTHOM, HE TIOJTHOM
00BbeMe)
YmMmerts - OddexTuBHOE O060CHOBaHHOCTh Bormpocsl k
WCTIOJh30BATh IpUMEHEeHHE OKUTaeMOM DK3aMEHY
OCHOBAHHBIE Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHCTEMHOM aHaJM3€ | MOAXOJIOB K M3YYEHUIO | mccienoBanus ¢ yaerom | P - pedepar
COBpPEMEHHBIE pOoOJIEMHBIX cneunduku uzyvaembix | (Monayns 1,
MOAXOBI K M3YUCHHIO | CUTYyaIi, KOTOphIE OM3HEC-TIPOIIECCOB, Tema 4-7,
pOOJIEMHBIX MOTYT MCIIOJIb30BaThCsl | MOJIHOTA aHATTUTUYeCKUX | Momyns 2,
CUTYallHii, a TaK¥kKe TSl pa3paboTKH MaTepHaJioB, TeMbI 5-7),
UHCTPYMEHTHI CTpaTeruii, XapaKTepU3YIOIUX Keiic-3anaua
pa3paboTKu OpPUEHTHPOBAHHBIX HA | Pe3yJIbTATHI 1
CTpaTeruii, pasperieHue MIPOBE/IEHHOTO
OPHEHTHPOBAHHBIX Ha | TPOOIEMHBIX WCCIICIOBaHHS
paspernieHue CUTYaIlUi, a TAaKXKe BBIOMPAEMBIX




MPOOIEMHBIX COOTBETCTBYIOLINX
CUTYyalHil CTPATETNYECKUX

MHCTPYMEHTOB
Bnaners - Bnaneer HaBbikaMu D} hekTHBHOCTD Bonpoce! k
IIPAaKTHYECKOU IIPaKTUYECKON BBIOMPAEMBIX METOJIOB JK3aMEHY
peanu3arueit peaan3alim PaKTUYECKOM (40-50)
OCHOBAaHHBIX Ha COBPEMEHHBIX peanu3anuu Keiic-3agaua
CHUCTEeMHOM aHallu3e | MOJXOJOB K U3YYCHHIO | COBPEMEHHBIX MOJIXO0JI0B |2
COBPEMEHHBIX IPOOJIEMHBIX K U3Y4YEHHUIO
MOAXOA0B K CUTYyalui, KOTOpbIE MPOOJIEMHBIX CUTYaIUH,
U3Y4YEHHUIO MOTYT HCII0JIB30BATHCS | KOTOPHIE MOT'YT
MPOOIEMHBIX pa3paboTKu CTpaTeruii, | HCIOIb30BATHCS
CUTyallUH, a TaKXKe OpPUEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTETHii,
MHCTPYMEHTOB paspenieHue OPUEHTUPOBAHHBIX HA
pa3paboTku IPOOJIEMHBIX paspeleHue
CTpaTeruu, CUTYalH, MpoOJEMHBIX CUTYaIUH, a
OpPUEHTUPOBAHHBIX HA | 0COOEHHOCTH TaKxKe
paspelieHue COOTBETCTBYIOILINX COOTBETCTBYIOIIMMHU
MPOOIEMHBIX CTpaTernyecKux CTpaTernyecKUMHU
CUTYyalui MHCTPYMEHTOB MHCTPYMEHTAMHU

1.2 IlIkanbl OLIEHUBAHU:

Tekymuid KOHTPOJIb
OCYILIECTBIISIETCS B paMKax HaKOIUTEJIbHOHN OaiibHO-pEeHTHHIOBOM cuctemsl B 100-

OaJUTbHOM IIKAJIE:

- 50-100 6am10B (OLIEHKA «3a4€T»)

- 0-49 GannoB (oIeHKa «HE3a9eT»)

2 Tunosble

KOHTPOJIbHbIE

3aJaHus

YCIIEBAEMOCTH M MPOMEXKYTOUYHAS

NJIN HNHbIE

MaTE€pHuaJbl,

aTTecTanus

Heo0X0AuMble JJi1 OLEeHKM 3HAaHWM, YMEeHHH, HAaBbIKOB U (KMJIM) OmbITA
AesATe/IbHOCTHU, XapaKTepPU3YyLMX 3Tanbl OPMHUPOBAHUS KOMNETEHIUI
B IIpoLiecce 0CBOEHMA 00pa30BaTe/IbHOM NPOrpaMMbl

Bonpocsl k 3auery

10 JUCHUIIIIUHE «CHCTEMHBIN MOAXO0J B CTPATETHUECKOM VIIPABICHHUU
(HaumeHosaHUe OUCYUNIUHDBL)

DTansl pa3BUTHS PHIHKOB, NX OCHOBHBIE OCOOEHHOCTH.

Oco00EHHOCTH CHCTEMHOTO MOX0/Ia B YIIPABJICHUH.

Br16op HampaBieHHs CTPaTeTHIeCcKOro pa3BUTHS OU3HECA.

dakTOpHI MPUBIIEKATEILHOCTH PHIHKOB C TOYKH 3pEHUS pOCTa OM3HEca KOMITaHUH.

OcHoBHBIE 3Tarbl pa3paboTKU KOMIUIEKCa CTPATeTuil KOMITAHUU.

CucTeMHBIN, MPOLECCHBIN U CUTYAIlMOHHBIN MOAX0/IbI B YIIPaBICHHH.

Pounb cuctemHoro ananmsa B mporiecce pa3paboTKU KOMILIEKCA CTPATEerHii KOMITaHUH.

Teopus cucreM. Knaccudukanus cucrem.

[Iporno3upoBanue pa3BUTUs CUTYAllMU HAa PBIHKE HA OCHOBE CLIEHAPHOI'0 aHaJIM3a.
JlekoMIo3uIus CTPaTernuecKux ejaed KOMIaHUH.

CoNoOAWNE

[EN
©
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11. CrtpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponp cTepKHEBBIX KOMIIETCHIIMM KOMITAaHMM B (OPMHUPOBAHWU YPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMIIOHEHThI BHEIIIHEH YaCTH CTPATErHYeCKOro aHaIN3a.

14. HectpykrypupoBaHHble U 1200 CTPYKTYpPUPOBaHHBIE TIPOOIEMBI.

15. Crparernyeckue rpynibl KOHKYPUPYIOIIMX KOMIIAHUI; aHaIM3 CTPATErMYECKHX
TPYIIIL

16. Pa3zpaGoTka n aHanu3 Ou3Hec-IJIaHOB. bU3HEC-IIaHMPOBAaHUE B COBPEMEHHBIX
POCCUHCKHX KOMIIAHUSX.

17. CoBpeMeHHbIE IOAXOAbl K PpEIICHUI0 HECTPYKTYPUPOBAaHHBIX M  Cllabo
CTPYKTYPHUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpYKTypa pbIHKa, METO/bI BBIOOPA LIEJIEBbIX CETMEHTOB.

19. Crpareruu KOMIIaHUI-THIEPOB PhIHKA U PETEHICHTOB Ha JIMJIEPCTBO.

20. CucTteMHbI aHAJIN3 B U3yYEHUU IPOOJIEMHBIX CUTYyalluil B YIPABICHUH.

21. Crpareruu KOMITAHMM-TIOCEAOBATENIEH W KOMIAHUM, OPUEHTUPOBAHHBIX Ha
paboTy B HUIIIE.

22. OrneHka KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH MMO3UIMHA KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMITAaHHUH.

24. Wnertudukanust CTpaTernaecKuX MO3UIUH KOMITAHWHU, BEIOOP THIIOBOW OW3HecC-
CTpaTeruy Ha OCHOBE MCIOJIb30BaHusA MaTpulbl M. [Toprepa.

25. JIuHelHble U HETMHENHbBIE MOJIENIN B aHAJIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBaHUE CTEPHKHEBBIX KOMIETEHIIUH KOMIAHUU.

27. [Tporno3upoBaHue U CLIEHAPHBII aHAJIU3: 0COOEHHOCTH METO/OB.

28. Be10op ¢akTopoB, n3ydaeMbIX NP MPOBEICHUN CLICHAPHOI'O aHAIN3a, pa3InyHbIe
MIOJIXO/IBI.

29. Mertoabl aHanu3bl GaKTOPOB, U3YUAEMBIX IPHU POBEJCHUN CLICHAPHOTO aHAJIN3A.

30. PazpaboTka mpoekmuii (GakTOpoB, W3y4aeMbIX INPU MPOBEACHUU CICHAPHOTO
aHanu3a.

31. KoncTpynpoBanue crieHapueB MpH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

32. buznec-Moeny, MTHHOBAaIMOHHBIE (OPMBI OM3HEC-MOICIICH.

33. MarpudHble HHCTPYMEHTHI pa3pabOTKH KOPIOPATHBHOM CTPATErHH.

34. MarpuuHble THCTpYMEHTHI pa3paboTKu OM3HEC-CTpaTeTu.

35. Crpecc-tecTipoBanne Ou3Hec-Moenei, ncnoiap3oBanne PEST-ananmsa.

36. Wnentudukanus apaiBepoB pa3BUTHS CLEHAPHEB NPU MPOBEACHUHU CLIEHAPHOTO
aHam3a.

37. WnenTudukanys U aHaau3 HEONPEAETICHHOCTEH NpH IMPOBEICHHUU CIIEHAPHOTO
aHam3a.

38. WuTepnperanus pezyasratoB PEST- ananusa.

39. Hcnonp3oBanne  marpunbl  «YpOBEHb  HeompeneneHHOoCTH/THTeHCUBHOCTD
BJIMSIHUS Ha OM3HEC) MPH NMPOBEJCHUN CLIEHAPHOT'O aHAIN3a.

40. Kommnonentsl Mmeronuku LIPSOR, wmcmonb3yeMoit mpu mpoBeIeHUH CIIEHAPHOTO
aHanu3a.

41. HcTouyHuKY NofyyeHHUs] IEPBUYHON U BTOPUYHOM MH(OpMaluy MpH MPOBEICHUN
UCCIIEIOBAaHUM PHIHKA.

42. KadecTBeHHBIE HCCIIEIOBAHNUS TIPU TIPOBEICHUH UCCIICOBAHUI PHIHKA.

43. [Tonsatne  KOHKypeHTHOH  cTpareruum  (OusHec-cTpateruu). OcobeHHOCTH
KOHKYPEHIINU B POCCUHCKUX yCIOBHUSX.

44, ['myOuHHbIE HHTEPBBIO B UCCIIEIOBAHUAX PHIHKA.

45. KonmdecTBeHHBIE METOTBI TIPH TTPOBEICHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJOBAHUAX PHIHKA, OCHOBHBIE BU/IBI U CTPYKTYpPA aHKET.

47. [lepBuuHas U BTOpHYHAs MH(OpPMaLMs B OLIEHKE CTENEHHU MPUBIEKATEIbHOCTH
PBIHKOB.



48. Ponp cuenapHoro aHanmsza B IpoIecCe BBIOOpA HANpaBIECHUH CTPATETHYECKOTO
Pa3BUTHS KOMITAHUY.

49. Mertoapbl CLIeHapHOTO aHAIH3a.

50. OCHOBHBIC KOMITOHEHTHI CIICHAPHOTO aHAJIH3a.

Kpurepuu omeHku.

3aueTHBI OWJIET COACPNKHUT TPH BOIMPOCA: JBA TEOPETUYECKHMX W OJUH IMPAKTUYCCKOU
HAIPABJICHHOCTH JUIS OICHKHU BJIAJICHHUS HABBIKAMH CHCTEMHOTO MOJXO/a B CTPATETHYECKOM
YIIPaBICHUH.

- 50-100 GamoB (OIeHKa «3a4eT») - M3JIOKEHHBIM MaTepual (HaKTHYECKH BEpEH, HAIHYNC
NIyOOKHWX WCUEPIBIBAIONINX 3HAHUH B 00bEME NPONACHHOW NpPOrpaMMbl JUCIUIUIMHBI B
COOTBETCTBUH C TIOCTaBJICHHBIMU IPOTPAaMMOM Kypca UeIsAMHA W 3ajJa4aMd  OOy4YeHUS;
MPaBUJIbHBIC, YBEPEHHBIC JCHCTBUS 1O NPUMEHEHHUIO TMOJIYYCHHBIX 3HAHUN Ha TPAKTHKE,
IpaMOTHOE W JIOTHYECKH CTPOWHOE HM3JIOKEHHE MaTepualia MpH OTBETE, YCBOCHUE OCHOBHOW M
3HAKOMCTBO C JIOIIOJIHUTEJIBHON JIUTEPATYPOU;

- 0-49 GamioB (OLIEHKA «HE3aueT») - OTBETHl HE CBSI3aHBI C BOIPOCAMH, HAIMYHE T'PYOBIX
OIMOOK B OTBETE, HETIOHMMAHNE CYITHOCTH U3JIaraeMoro BOIIPOCa, HEYMEHHE PUMEHSTh 3HAHHS
Ha TPAKTUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJHHUTEJIBHBIC W HABOJSIINAC
BOTIPOCHD».

Keiic-3agaua

10 JUCLIUITIINHCE: «CHucTeMHBIN IIOAXO0A B CTPATCTUYCCKOM VIIPABJICHUN )
(HauMEHOBaHHUE AUCIUILIHBI)

Keiic 3axaua 1.

Ber - Bumamenerr ¥ TreHEepalbHBIA  JAUPEKTOP  COBPEMEHHOTO  POCCHUKCKOIO
MaIIHHOCTPOUTEIIEHOTO PEIITPHUSITHS, MTOCTABJISOIIETO obopynoBaHue TUTS
HedTenepepabaThIBAIOMINX 3aBOJOB M cenbxo3npenanpuatuid. Ilanaemus BbI3Basla pa3BUTHE
CYIICCTBCHHBIX H3MEHEHUH Ha BaIlux IECJICBBIX PBIHKAX, U 3TO HO6Y)KI[EICT BacC 3aayMaTthbCia O
MepecMOTpe OCHOBHBIX HaIpaBlIEHUH AESITENbHOCTH Ballero mpeamnpuatusa.. Ha crnemyromieit
Hejlelle HAaYMHAeTCs ©KETOMHBIM TPOIECC CTPATeTHYeCKOro TUIAHUPOBAHUS JICSITEILHOCTH
MPEITPHUITHSL.

1. IlepeunciuTe OCHOBHBIE 3JEMEHTHI, KOTOpbIE BBl Oy/eT OLEHUBATh MpHU MPOBEACHUU
OIICHKH MEePCIEKTUBHOCTH HAMIPABIICHUH JEATEIbHOCTH PEIIPUITHS.

2. Onumure CTPYKTYpy IMporiecca (IOCIeN0BaTeIbHOCTh ATAIOB) MpoIlecca MPOBEACHUS
OIICHKH MEePCIEKTUBHOCTH HATIPABICHUH EATEIbHOCTH MPEIIPUATHS.

Keiic 3anaua 2.

Bbl - Bnasenen u reHepaibHbIA AUPEKTOP aTEUHOM CEeTH (HeCTIenaIu3upOBaHHbIE alITEKN ),
pAacIoo’)KEHHOM B TOpOA€ ¢ MWUIMOHHBIM HAaceJIeHHEM; B COCTaB CeTH BXOAUT 87 amTek,
MPEUMYIIECTBEHHO, PACIOJIOKEHHBIX B CIAJbHBIX pallOHaX ropoja U HEMOoJaJleKy OT KPYIMHBIX
neyeOHbIX yupexaeHuil. Ilannemus BbI3Bajla pa3BUTHE CYIIECTBEHHBIX H3MEHEHWH, Kak B
CTPYKTyp€ CIpoca, TaK U B CTPYKTYpE JOXOJOB anTeK; Y Bac CO3/1ajJ0Ch BIEUATICHUE, YTO BbI
YIIyCKaeTe CyIIeCTBEHHbIE BO3MOXKHOCTH Pa3BUTHS Ballero Ou3Heca.

1.OnumuTe METOAWKY WACHTH(UKAIIMA HOBBIX BO3MOXHOCTEW pa3BUTHS OW3Heca,
UCIIOJIb30BaHUE KOTOPOIl MOXET MO3BOJIUTH BaM OTBICKATh IYTH PACIIMPEHMs phIHKa COBITA U
yBEJIUYEHUS 00bEMa BBHIPYUKH.

2.0nuimuTe CTpYKTYpy Mpoliecca NOUcKa U UACHTU(UKAIIUN HOBBIX BO3MOXKHOCTEH pa3BUTHS
Ou3Heca



I/IHCprKHI/Iﬂ /1 METOANYECCKUE PCKOMCHIAIIUH 110 BBITIOJTHCHU IO

3amaHue MOJKET BBITIOMHATHCS CTYJISCHTAMH KaK WHAMBHIYaTbHO, TaK W HEOOIBIIUMHU
rpyHnamH.

J1y1st BRIIOJTHEH WS 3aJaHMsI HEOOXOIMMO CIIEAYIOIIEE:

1. O3nakoMieHMEe ¢ KeHCOBO 3a7auei;

2. Omnpenenenre npooOieMbl;

3. PazButue keiica/Pa3BuTre ynpaBiieHUE€CKOW CUTYaIUH.

B Teuenue cemectpa CTyJeHT peniaer aBa keiica. MakcumalnbHast OlleHKa 3a JBa keiica - 40
0aIoB.

Kpurepum ouenku:

o omeHka «31-40 GanoB» BBICTABISAETCS CTYJCHTY, €CJIM KEHCHI pelieHbl IPaBUIBHO HA
100%;

o omeHka «21-30 GanoBy, eciu KeHChl pelieHbl npaBuibsHO Ha 50%

o oneHka «11-20 GanoB», eciny OTBET COAECPIKUT 3JIEMEHThI IPABUIILHOIO PELICHUs, HO
WUTOTOBBIN PE3YJIbTAT HEBEPHBIN

o oueHka «0-10 6am10B», eciu Keichbl peleHbl HepaBHIIbHO.

Tembl pedepaTos

110 JUCITUITJINHE: CHucTeMHBIH IoAXO0J B CTPATCTHUUYCCKOM VIIPABJIICHUU
(HaUMEHOBaHUE AUCLMIUIIHEIL)

Tembl pedeparTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/Ia B YIIPABICHUHY
HccnenoBanusi pplHKa — OCHOBHBIE METO/IbI
HccnenoBanust pplHKA — KOJIMYECTBEHHbBIE U KAYECTBEHHBIE METOIbI
KauecTBeHHbIE HCCIIEJOBaHMSI — LIEJIM UCIIOJIb30BaHUs1, OCHOBHBIE METO/IbI
KonnyecTBeHHbIE HCCIEIOBAHUS — LEJIN HCII0JIb30BaHMsI, OCHOBHbBIE METO/IbI
Bunst unpopmMannm, UCIoap3yeMoi B UCCIENOBAaHMIX pbIHKA. OCHOBHBIC UICTOYHUKU
uHpOpMaLuu
6. OcHOBBI cucTeMHOTro0 aHanm3a. Kiraccugukanus 1 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHHS

CHCTEM.

7. CucteMHbIN aHau3 B pab0TE COBPEMEHHBIX MEXKIYHAPOIHBIX KOMIaHHH.

arwONE

Mooynb 2 « IHCTpyMEHTBI CTPaTETUUYECKOrO YIPaBICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKH KOPIOPATUBHBIX CTpaTErHii
2. Tunonorus 6usHec-ctpareruii mo M. IToprepy, ee npuMeHeHHE B TPAKTUIECKOM
JEATEIIBHOCTH MEHEKEpa.
HNHcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CueHapHbIll aHaJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTonuK CIeHapHOTO aHaIu3a
[Tponecc pa3paboTKH KOPIOPATUBHON CTpaTErMi Ha OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO
aHain3a
7. KoHcTpyupoBaHHe CIIEeHapHeB B MIPOLECCE MPOBEIEHUS CLIEHAPHOTO aHAIIN3A.

ook w

Pedepar — 20 GanoB. 3a cemecTp CTYAEHT BBIMIOJIHIET MAaKCUMyM TpH pedepara, MakcuMaabHas
OIIEHKa 3a Bce pedepatsl 3a Bech cemecTp 60 6amios.

Kpurepuu onieHku 3a oguH pedepar:

- 16-20 6anoB BBICTABISETCS CTYACHTY, €CIIH OH MOJATOTOBHII COJIEp>KaTENbHBIN pedepar ¢
BBICOKMM YPOBHEM OPUTHHAIBHOCTHA MaTepHUaa;
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- 11-15 GanoB BBICTABISETCS CTYACHTY, €CIIH OH MOJATOTOBHII COJIEPKATENbHBIN pedepar, HO
4acTh MaTE€pPHAaJIOB CKOIIMPOBAHA;

- 6-10 6anyI0B MpH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHATIOB U HATMYUU JI0CTaTOYHO
CoOJIepKaTeIbHOI0 MaTepuarna.

- 0-5 Gay10B IIpU CKONIMPOBAaHHBIX MaTepualiaX U HU3KOM YPOBHE BKJIIFOUEHHOTO B pedepar
MaTepuaia.

3 MeToauuyecKHe MaTepuaJibl, onpeje/soliue Npoueaypbl OeHUBAaHUSA
3HAaHUM, YMEeHM#, HaBbBIKOB M (WIH) oOIObITA /[JesATeJbHOCTH,
XapaKTepHu3yKUMX 3Tanbl POPMUPOBAHUS KOMIIETEHIIUMN

[Tponierypsl OLIEHWBAHMS BKJIIOYAIOT B CE0Sl TEKYIIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTALUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C HCIOJIB30BAHUEM OLEHOYHBIX
CPEICTB, IPEACTaBICHHBIX B II. 2 JAHHOIO NPWIOXKEHHS. Pe3ylbTaTel TEKyIEro KOHTPOJIA
JIOBOJISTCS 10 CBEJEHUS CTYICHTOB 10 IPOMEXYTOYHOM aTTECTALMH.

IIpoMeskyTOouHasi aTTeCTALMSA IPOBOIUTCS B (hopMe 3aueTa.

3aueT NpOBOJUTCS IO PACIMCAHUIO IPOMEXKYTOUHOM aTTecTalluu B YCTHOM opme BUJIE.
KosnyecTBo BOpocoB B 3a4eTHOM 3a/iaHuM — 3. IIpoBepka 0TBETOB U OOBSIBIEHUE PE3yIbTaTOB
IIPOU3BOJUTCS B JEHb 3adeTa. Pe3ynbTaThl aTTeCTallMM 3aHOCSTCS B 3a4E€THYIO BEIOMOCTb U
3a4ETHYIO KHWXKKY CTyZIEHTa. MarucTpaHThl, He IPOLIEIUINE TPOMEKYTOUHYIO aTTECTALMIO 110
rpaduKy CECCHH, JTOJDKHBI IMKBUIMPOBATh 33JJ0JKEHHOCTD B YCTAHOBIICHHOM ITOPSI/IKE.



IIpunoxenue 2

METOIUYECKHUE YKA3ZAHMUSA 11O OCBOEHUIO JUCHUIIJIMHBI
«CHCcTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI

Y4eOHBIM MJIaHOM MIPEyCMOTPEHBI CIEAYIONUE BUIBI 3aHATHI:

- JICKITUH;

- MPAKTUYECKHE 3aHSATHUS;

B Xxome NeKIMOHHBIX 3aHATUN pacCMAaTPUBAIOTCA OOIIME XapaKTEPUCTUKU
CUCTEM YIPAaBJICHUS, OCOOCHHOCTH CHUCTEMHOTO IMPOLIECCHOTO W CHUTYAI[HOHHOTO
MOJIXOJOB B YOpPaBIE€HUH, OCHOBBI TEOPHUM CHUCTEM, KIacCUpUKaLUi U
3aKOHOMEPHOCTH (YHKIIMOHHPOBAHUS CHCTEM, pOJIb CHCTEMHOTO aHaliu3a B
U3YYEHUU COBPEMEHHBIX YIPaBJICHUECKUX MPOOJEM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTK KOPHOPATHUBHBIX CTpATeTHl W OW3HEC-CTPaTerwii, CoJepKaHHUE
COBPEMEHHOT'0 CTPAaTETHYECKOTO aHalu3a, METOJUKHU CIICHAPHOTO aHallh3a U UX
MECTO B CTPYKTYpE CTPAaTErMuecKOro aHajn3a.

JlatoTcs  peKOMEHIaluu JJI CaMOCTOSITENIbHOM pabOThl M IMOJTOTOBKE K
MPAKTHYECKUM 3aHSTHSM.

B xoxe mnpakTHueckux 3aHATUNA YTIAyONsIOTCS W 3aKPEIUIAIOTCS 3HaHUS
CTYJICHTOB TIO pSJly PAacCCMOTPEHHBIX Ha JEKIUAX BOIPOCOB, Pa3BUBAIOTCA
HAaBBIKM TIOHMMaHHUS W WHTEPIPETAINH CTPYKTYPHI M COJEPIKAHHUS CHCTEMHOTO
MOJX0Ja, AaHaIM3a CHEIU(PUKA COBPEMEHHBIX METOJOB CTPATErHYECKOTO
yIpaBieHUs, TpaHC(HOPMALIUK CUCTEMBI B3TJISIIOB HA POJIb, 3HAUEHUE U CTPYKTYPY
KOPIIOPATUBHBIX CTpaTeTuii M OW3HEC-CTpaTeruii, METOJOB CTPATETHYECKOTO
aHallM3a, a TaK)Ke POJU CLIEHAPHOTO aHallM3a B Ka4eCTBE OJJHOTO M3 KOMIIOHEHTOB
CTPAaTEerMYecKOTO  aHaim3a, PaccMaTpuUBarOTCS  BOMPOCHI  MCTOJIB30BAHUS
CUCTEMHOTO TOJXO0Ja M CIIEHAPHOTO aHaM3a MpU pa3pabdOTKe KOPIOPATHUBHBIX
CTpaTeruii U OW3HEC-CTpATErvii, MCIOJIb30BAHUS METOJIOB MATPUYHOTO aHaJIM3a
(marpunet  GE/McKinsey,  «IIpuBiekarenbHOCTh — oTpacin/O0ecedyeHHOCTD
pecypcamMu Ui TpeojofieHuss OaphepoB Ha Bxojae», «lIpuBnexkaTenbHOCTDH
peika/O0ecniedeHHOCTh pecypcamu i peanmuzaiuu KOVY») npu paspadotke
KOPIOPAaTUBHBIX CTpAaTEeTUil U OW3HEC-CTpaTeruil MpU TMOMOIIU COBPEMEHHOTO
IIPOTPaMMHOT0 00eCTICUCHUS.

[Ipu OATOTOBKE K MIPAKTUYCCKUM 3aHATHUSAM KK/IBIN CTYIACHT TOJKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATypYy;

— U3YYHUTHh KOHCTICKTHI JICKIIHI;

— MOJTOTOBHUTH OTBETHI HA BCE BOIIPOCHI 10 H3y4aeMOU TeMe;

— CaMOCTOSITEIbHO M3YYHUTh BOMPOCHI, PEKOMEHIOBAaHHBIE IMPETOoaBaTeIeM
JUTSL CAMOCTOSITEIFHON TIPOPAOOTKH

1o cornmacoBaHUIO € IPENIOAABATENIEM CTYACHT MOKET IOJrOTOBUTH pedepar
1o Teme 3aHAThusg. B mporiecce MOArOTOBKY K MPAKTUYECKUM 3aHSITHSIM CTYICHTHI
MOTYT BOCIIOJIb30BaThCsl KOHCYJIbTAIUSIMU TPETIOaBaTENsl.

Bormpocel, He paccMOTpeHHBIE Ha JIEKIUSAX M MPAKTHUUYECKUX 3aHATHUSAX,
JIOJDKHBI OBITh M3YYEHBI CTYJACHTAMU B XOJI€ CAMOCTOSITeNIbHON paboThl. KoHTpoIh
CaMOCTOSITENILHOM  pabOThl CTYAEHTOB HaJ Yy4eOHOMl mporpamMMoil Kypca



OCYLIECTBJISIETCS B XOJE 3aHATUH METOJOM YCTHOTO OIpPOCAa WM MOCPEACTBOM
TecTupoBaHusi. B Xxome camocTosiTenbHOM pabOThl KaXIbl CTYIEHT 00s13aH
MIPOYNUTATh OCHOBHYKD M IO BO3MOXXHOCTH JIOMOJHUTENBHYIO JHUTEPATYPy IO
M3y4aeMOW TeMe, MOMOJTHUTh KOHCIIEKThI JIEKIHMM HEIOCTAIOIINM MATEPHUAIIOM,
BBIIIUCKAMH W3 PEKOMEHIOBAHHBIX MEPBOMCTOYHUKOB. BBIIECINTH HEMOHATHBIC
TEPMHUHBI, HAUTH UX 3HAYEHUE B SHIHUKIONEANIECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3IUYHBIX BUIOB Y4YeOHOW pabOThl MCIOIB3YIOTCS
pazHooOpa3HbIe (B T.4. MHTEPAKTUBHBIE) METO/Ibl 00yUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKA JJIsl MOJTOTOBKM M TPOBEACHUS JICKIIMOHHBIX U
CEMHUHAPCKUX 3aHITUM;

- pa3MelIeHrne MaTepruaioB Kypcea Ha cepepe PI'OY misa noctyna ctynenram
METOJMYECKUX MAaTEpUaJIOB Kypca.



