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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBoeHHE METOI0IOTHH CUCTEMHOTO TIOJIX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METO/IOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIE ITOIXOIbI K H3yIEHHUIO IPOOIEMHBIX CUTYAIHH, a TAKKe HHCTPYMEHTHI Pa3paboTKu
CTpareruii, OpUEHTUPOBAHHBIX HA pa3pelieHue MPoOIeMHBIX cuTyanuii (cooTHeCeHO ¢ uHauKaTopoM YK-1.1);

YMeTh:

Hcrnons30BaTh OCHOBAaHHBIC HA CHCTEMHOM aHAIM3€ COBPEMEHHBIE MOAXOIbI K H3YUEHHIO IIPOOIEMHBIX CUTYyallnii, a Takoke HHCTPYMEHTHI
pa3paboTKy CTpaTernii, OpHEHTHPOBAHHBIX Ha pa3pellieHHe MPOOIEeMHBIX CUTYalHil (COOTHecCeHO ¢ nHankatopom YK- 1.2);

Baagerb:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0/0B K H3YUESHHIO IPOOIEMHBIX CUTYAIHi, a TaKXkKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruii, OpPHEHTHPOBAHHBIX HA pa3pellicHUE MPOOJIEMHBIX CUTYyalnH (COOTHecCeHo ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
| 3aHATHA Kvpce 10710
Paznes 1. Merono/10rusi CHCTEMHOI'0 I0AX0/1a B
ynpaBJieHuH
1.1 OO61ast XapaKTepUCTHKA CHCTEMBI YITPABICHUS OpTraHU3aI[HCH. 1 2 YK-1 JIL.1J11.2 J11.3
ITpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COJEpKaHUE, JI1.4J12.1 J12.2 J12.3
CTPYKTypa U MOCIIe0BATEIFHOCTD U3JI0KEHHSI MaTepHara. J12.4J12.5

B3anMoCBA3b TEM C LESIMU U 33]Ia4aMK JUCLIUTUTHHBL.
Meroaudaeckie MaTepraibl 1 peKOMEHIAIHN.

OcHOBEI TeopuH cucTeM. [I0HATHS, XapaKTepu3yonye
cTpoeHue U GyHKIMOHUpOBaHUe cucteM. Kiaccudukanys u
3aKOHOMEpHOCTH cucTeM. DopMann3oBaHHBIE MOIEITH
CHCTEMHOI'0 aHaJIM3a.

/JTex/

1.2 CucTeMHbIH, IPOLIECCHBIN U CUTYallHOHHBIH NOJIXOM B 1 2 YK-1 JI1.1J11.2J11.3
yrpasieHud. M neHTuGuKaIys MpUHIMIIOB YIIPaBICHHS JI1.4J12.1 JI2.2 J12.3
u3y4aeMbIMu cucteMami. /IIp/ J12.4 J12.5

1.3 Knaccuguxanus u 3akoHOMEPHOCTH (HYHKIMOHHUPOBAHUS 1 2 YK-1 JI1.1J11.2J11.3
cucreM. Beiienenue crienin(puueckux XapakTepPUCTHK JI1.4J12.1 JI2.2 J12.3
uccnenyemoit cucremsl. /IIp/ J2.4J12.5

1.4 CucteMHBbII aHATN3 KaK METOAOJIOTHS PEeLIeHHs IpooIeM 1 6 YK-1 JI1.1J11.2 J11.3
CucTeMHBII aHAITN3 B CTPYKTYpPE COBPEMEHHBIX CHCTEMHBIX JI1.4J12.1 JI2.2 J12.3
UCCIIeI0BaHU I J12.4 J12.5

Knaccugukanus mpoGiem Ho CTENEeHH UX CTPYKTYyPH3aLHH
ITpHHONTEL peIeH:s XOPOIIO CTPYKTYPHU30BaHHEIX ITPOOIEM

/Cp/

1.5 [IpuHIMIIBI peneHnsT HECTPYKTYPHU30BaHHBIX IIPO0IeM 1 6 YK-1 JIT.1J11.2 J11.3
IMpuHIUIEL perienns ca1aboCTPyKTYPU30BaHHEIX IPOOIeM JI1.4J12.1 J12.2 J12.3
OcHoHble 3Tanbl 1 Metoasl CA /Cp/ J12.4 J12.5

1.6 Cuctema npennourenuii JIIIP u cucremuslit noaxon k 1 4 VK-1 JI1.1J11.2J11.3
TIPOLIECCY MPHUHSTHUS PEIICHUI JI1.4J12.1 JI2.2 J12.3
Pa3BuTHe cucTeMHbIX NpeAcTaBIeHUN J12.4 J12.5

CHUCTEeMHOCTD IIPaKTHIeCcKoit nesrenpHocTH /Cp/




1.7 MeTobl CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 JI1.1J11.2J11.3
CUTyallui B yIIpaBJICHUU. JI1.4J12.1 JI2.2 J12.3
MogenupoBanue GyHKIMOHUPOBaHUS cucTeM. JIuHelHbIe U J2.4J12.5
HEJIMHEHHbIE MOJIEH.

MeTo/bI IOUCKA CIIOKHBIX IpobiieM. [TaHopama MeTon0B
pelIeHus CI0XKHBIX pooieM. Mcnonp30BaHne CHCTEMHOTO
aHAJIM3a B CTPATETNYCCKOM IUIAHUPOBAHUH U YIIPABICHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yrpasisiomnias 4 ynpaBisieMasi CHCTEMbI, 0COOEHHOCTU
B3anMoJieticTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JI1.1J11.2 J11.3
CUTyallUil B YIIPaBJICHHH. JI1.4J12.1 J12.2 J12.3
[TocTpoenne MMHEHHBIX  HETMHEWHBIX MOJIENEeH IpH J12.4J12.5
IPOEKTUPOBAHUY U aHaINU3€ (HYHKIIMOHUPOBAHUS CUCTEM.

(pabota Bemmomnusiercs B LibreOffice) /TIp/

1.9 Kraccnguxanust mpo6iieM, BOZHUKAIOIUX P PeaTH3alliu YK-1 JI1.1J11.2J11.3
yIpaBieHuecKoll nesTenbHoCTH. IIpo6aeMsl CTPYKTYpHOH, JI1.4J12.1 J12.2 J12.3
(hyHKIIMOHANBHOW U cTpaTeruueckon npuposl. /Cp/ J12.4 J12.5

1.10 MeTobl MoKCKa CIIOKHBIX TpobiieM. Mcnonbp3oBaHue VK-1 JI1.1J11.2 J11.3
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.4J12.1 J12.2 J12.3
YIpaBIeHAH. J12.4J12.5
N3yueHne ocoOeHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTuduKanms 1 aHATU3 YIPABISIONICH U YIIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATernyecKoro ynpapjieHus

2.1 CrpykTypa 6u3Hec-cTparerun. PazpaboTka OH3HEC- CTpaTeruu YK-1 JI1.1J11.2J11.3
U QYHKIMOHAJILHON CTPYKTYPbI YIIpaBJICHHS JI1.4J12.1 J12.2 J12.3
KoMmranne. CHCTeMHBIH IOIX0/1: B3aUMOCBA3b KOMIIOHEHTOB J12.4 J12.5
CTPaTeruuecKoro aHaju3a.

Bri6op HanpasieHnii 1eATeTbHOCTH KOMITAaHUH,
KOPIIOpaTUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UH
HaIpaBJICHUN ACATCILHOCTH KOMIaHuH. /JIex/

2.2 PazpaboTka OusHec-cTparernu. Pazpaborka GyHKIIMOHATEHOM YK-1 JI1.1J11.2J11.3

CTPYKTYpHI yIpaBiieHHus: KoMmnaHuen. Ynpaxuenue. /Ilp/ JI1.4J12.1 J12.2 J12.3
J12.4J12.5

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl VK-1 JI1.1J11.2J11.3
MPOEKTUPOBAHUS YIIPABICHUS yITydIIeHNsT ON3HeC- JI1.4J12.1 JI2.2 J12.3
po1eccoB. MeTobl OLIEHKM Ka4eCcTBa U3MEHEHUI. J12.4 J12.5
TokazaTenn m3MeHeHui cpensl pupmel. CTpyKTypa
CTpaTeruueckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/

24 Bri6op HanpasneHnit 1eITETPHOCTH KOMITAHUH, VK-1 JIT.1J11.2 JI1.3
KOpIOpaTUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3HU JI1.4J12.1 J12.2 JI2.3
HaTPaBIICHUH NeATEIbHOCTA KOMIAaHUH. AHAINA3 J12.4 J12.5
CYLIECTBYIOLINX HANPABJICHUI JiesTenbHOCTH KoMnanuu. /TIp/

2.5 Pa3paboTka CTpYKTYpHI CTPATErHIECKOTO aHAH3A. YK-1 JIL.1JI11.2 J11.3
B3anmocBsI3p KOMIIOHEHTOB CTPATErMYECKOTO aHAIM3a. JI1.4J12.1 JI2.2 J12.3
OCHOBHBIE KOMITOHEHTHI CIIEHAPHOTO aHAIIN3A. J12.4 J12.5
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH CpelIbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH dJIeMEHTaMH. MeToIbl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 PazpaboTka CTpyKTypBbl CTPaTErMYECKOr0 aHAIH3A. VK-1 J1.1J11.2J11.3
B3anMocBs3b KOMIIOHEHTOB CTpaTernueckoro ananusa. /IIp/ JI1.4J12.1 J12.2 J12.3

J12.4J12.5

2.7 CueHapHbIil aHaIN3 U CLICHApHOE MJIaHUpoBaHue. MeTobl VK-1 JI1.1J11.2J11.3
creHapHOTO aHanm3a. Pa3paboTka KOpPIOpaTUBHOM cTpaTerun JI1.4J12.1 JI2.2 J12.3
1 OM3HEC-CTPATEeTHH Ha OCHOBE PE3yIbTaTOB CLEHAPHOTO J12.4 J12.5

ananuza. /Cp/




2.8 buzHec-MoienH, KaK HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 JI1.1J11.2J11.3
crpateruu. IHHOBallMOHHBIE OPMBI OU3HEC-MOIEIICH. JI1.4J12.1 J12.2 J12.3
WuuoBanuonHas TpaHchopmanus ousHec-moneneit. /Cp/ J12.4J12.5

2.9 Wnentuduxanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS 1 2 VK-1 JI1.1 J11.2 J11.3
KOMITOHEHTOB BHEIIIHEH Cpebl, OlEHKA MX B3aUMOCBSI3H C JI1.4J12.1 J12.2 J12.3
JPYTUMH 3JIEMEHTaMH. MeToibl KOHCTPYHPOBaHHS J12.4J12.5
CIIEHapHUEB.

Pa3paboTka KOPIIOPAaTHBHEIX CTPATErUii, PyHKIIMOHATEHBIX
CTpaTernit 1 OU3HEC-CTPATErNH B YCIOBUSX UCIIONB30BaHUS
crienapHoro ananu3a (pabora Bemomnsercs B LibreOffice)
/Mp/
2.10 /3auér/ 1 0 VK-1 JI1.1J11.2 J11.3
J1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

CtpyKTypa U coziepkanue (oH/1a OLEHOYHBIX CPEJCTB JIS IPOBEJCHUS TEKYLIEH U MPOMEXYTOYHOM aTTECTAllUH MIPECTABICHBI B
[Mpunoxenun 1 k paboyeit mporpaMme TUCHUTUTAHBL.

5. YYHEBHO-METOANYECKOE U THO®OPMANIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHast InTepaTypa

ABTODBI, COCTaBUTETHN 3arnaBue W3narenscTBO, TOI Konuu-Bo
JI1.1 |Beprunec O. B., [larsin | CTparernueckoe ynpasieHUe: PAKTHKYM MockBa: MocKoBcKuit https://biblioclub.ru/inde
A. B., Jlapuonos A. C., roCy1apCTBEHHBII X.php?
Martseenko M. 1O. YHHBEPCUTET YKOHOMUKH, page=book&|d=93222
CTATHCTHKY U HEOrPaHUYIEHHBIH TOCTYII
uadopmarnky, 2007 UL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2  |Bmosun B. M., CypkoBa | Teopust CHCTEM M CHCTEMHBII aHAIM3: Y4COHUK Mocksa: M3naTenbcko- http://biblioclub.ru/index.
JI. E., BanentuHoB B. A. TOProBasi KOpHopanus php_?
«JlammkoB u K°», 2016 page=book&id=453515
HEOIPaHHYCHHBIH TOCTYI
UL 3apETHCTPUPOBAHHBIX
T0JIb30BaTeNel
JI1.3 |Cunmy, B. A., Cunnu, | Teopust CHCTEM 1 CHCTEMHBIH aHaIN3: yueOHOe Tomck: Tomckuit http://ww.iprbookshop.r
M. II. nocooue Focy,I[apCTBeHHHﬁ u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/IquHBIﬁ JOCTYII
YIIpaBIeHNs U IUISL 3apETHCTPUPOBAHHBIX
panuodiekTponuku, 2011 To/b30BaTeNeH
JI1.4 |[pecesinuukos, B. A., |CtpaTermnueckoe ynpapicHUE OpraHU3aIiei: Caparos: Aii [Tu Op Menwua, | http://www.iprbookshop.r
3y0koB, A. b. yueOHOe mocoOue I MOATOTOBKH K 3K3aMEHY 2015 u/31948.html
(3auery) HEOTpaHWYEHHBII JOCTYT
IUISL 3apETUCTPUPOBAHHBIX
TI0JIb30BaTeNei
5.2. lonotHUTEeIbHAN JIUTEPATYPA
ABTOpBI, COCTaBUTEIN 3arnaBue WzparenscTBo, rox Konuu-Bo
JI2.1 |Jlapuonos U. K., Anmes |Ctparernueckoe ynpapjieHue: yaeOHUK IIst Mocksa: Tamkos u Ko, 2015] http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos php?
Bparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTpaHUYEHHbINH 10CTYT
JUTSL 3apETHCTPUPOBAHHBIX
MOJIb30BaTENEN
JI2.2 |Bepruiec, 3. B., Crparernueckoe yrnpapjieHue: PaKTUHKyM Mocksa: EBpa3uiickuii http://www.iprbookshop.r

JlaBTsH, A. B.,
Jlapuonos, A. C.,
Martseenko, M. 10.

OTKPBITBIA HHCTUTYT, 2007

u/10904.html
HEOTpaHUYEHHbINH 10CTYT
JUTSI 32aperHCTPUPOBAHHBIX
TOJIE30BaTeIIeH




ABTOpBI, COCTaBUTCIIN 3ariaBue H3HaTeJ'H>CTBO, rog Konnu-so

J12.3 |Ceknerosa, H. H., CHCTeMHBIH aHaIN3 U IPUHATHE perennil: yuebHoe |Camapa: IToBODKCKHI http://www.iprbookshop.r
Tyukona, A. C. rocooue roCyJapCTBEHHbII u/75407 .html
YHHBEPCHTET HEOTpaHUYEHHBIN JOCTYII
TENEKOMMYHHKALUH 1 AL 3apETHCTPUPOBAHHBIX
unpopmaruku, 2017 ToIb30BaTeNeH
JI2.4 |Paxumosa, H. H. VipasiieHHe PUCKOM, CHCTEMHBIN aHAIIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.r
MOJICITUPOBAHUE: IPAKTHKYM roCyJapCTBEHHBII u/78850.html
yausepcuret, ObC ACB, HCOrPaHMYCHHBIIT TOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
MONIb30BaTeNeH
J2.5 JIunepcTBO U MEHEIKMEHT: HayuyHO-NpakTHdeckuil  [MockBa: KpeaTuBHast https://biblioclub.ru/inde
JKypHAIL: XKypHa sKOoHOMUKa, 2018 X.php?

page=book&id=561506
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENeH

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANINOHHBbIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant +
CIIC T'apant
basza craructiuueckux maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecrieyeHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs ¢ OrPaHMYCHHBIMH BO3MOXHOCTSMH 3JI0POBbS YU4E€OHO-METOJMYECKHE MAaTepUalIb
MPETOCTABISIIOTCS B hOpMax, aIalTUPOBAHHBIX K OTPAaHUIEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{JIs I ¢ HapyIIeHHsIMU 3pEHUS: B
¢dopme ayanodaiina; B eyaTHoil popmMe yBeIWYSHHBIM HIpUdTOM. J[JIs UL ¢ HAPYIICHUSIMH CllyXa: B (popMe AJIEKTPOHHOTO JOKYMEHTa; B
negatHOH (opme. [ M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

ITomereHus st IPOBEICHHS BCEX BUIOB paboT, MPEAYCMOTPEHHBIX yISOHBIM IJIAHOM, YKOMITIEKTOBAHBI HEOOXO0TUMOM
CIICIMANN3UPOBAHHOM yU4eOHOM MEOEIbI0 i TEXHHIECKUMHE CPEACTBaMU 00ydeHusL. J{iist MpOBeICHNUSI JICKIIMOHHBIX 3aHSTHI HCIIOIb3YeTCs
JIEMOHCTPAIIOHHOE 000pYI0BaHHE.

7. METOAUYECKHUE YKA3ZAHUA JJI OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHHUTIVIMHBI (MO/LY JIS)

MGTOHI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUTIIIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILINHBIL.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0JA B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapnsroniye
KOMIIETEHITUIO

Tlokazarenu
OLICHUBAHUA

Kputepuu onennBanus

CpencrtBa
OILICHUBAHUSA

YK-1: CnocobeH ocymecTBIsITh KpUTHISCKUN aHaIu3 TPOOJEMHBIX CUTYaIlui Ha OCHOBE

CHCTEMHOTI'0 TI0JIX0/1a, BEIPA0AThIBATh CTPATETUIO ACHCTBHI

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanuduuupoBanHas Bomnpocs! k
CHUCTEMHOM aHaJI3€ | COBPEMEHHBIX OLICHKA IpeumyInecTB U | 3a4ery (1-20)
COBpPEMEHHBIE MIOJIXO/I0B K U3YYEHUIO | HEJOCTATKOB Ka)/10ro P - pedepar
MOJIXO/IbI K M3YYEHUIO | IPpOOIeMHBIX noaxonaa u uHcTpymenta; | (Moayns 1,
poOJIEeMHBIX CUTYyallUl, KOTOpbIE HOJIHOTA U Tembl 1-3,
CUTYalluH, a TAK¥Ke MOTYT HUCIIOJIb30BAaThCsl | COAEPKATENbHOCTD Monyns 2,
UHCTPYMEHTbI 1151 pa3paboTKH OTBETa; YMEHUE TeMbl 1-4)
pa3paboTku CTpaTeruii, MPUBOIUTH TIPUMEPHI;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue IIPEJICTaBICHHON B
pasperieHue POOJIEMHBIX oTBeTax MHpopManuu
pOOJIEeMHBIX CHUTYyalHUH, MarepHaiam JeKIH U
CUTYyalui 0COOEHHOCTH y4eOHOIl TuTeparypsl,
COOTBETCTBYIOIIUX CBEJICHUSIM H3
CTpaTEeTHYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB UHTepHeT;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00BeM
BBINOJIHEHHBIX PabOTHI (B
MIOJIHOM, HE TIOJTHOM
o0beMe)
Ywmers - DddexTrBHOE OOG0CHOBaHHOCTH Bomnpocsr k
UCIIOJIb30BaTh IpUMEHEHHE 0Ku1aeMoin HK3aMEHY
OCHOBaHHBIE Ha COBPEMEHHBIX s dexruBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJM3€ | MOAXO0JOB K U3YUEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE MPOOJIEMHBIX cnenuduky uzydaeMbix | (Moayns 1,
HOJXO0/IbI K U3YYEHHUIO | CUTyalluii, KOTOpbIE OU3HEeC-TPOLIECCOB, Tema 4-7,
pOOJIEMHBIX MOTYT HCIIOJIb30BaThCs | MOJIHOTA aHANUTHYeCKuX | Moy 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHasoB, TeMsbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTEePU3YIOIIUX Keiic-3agaua
pa3paboTKu OpPHEHTUPOBAHHBIX HA | Pe3yJIbTaThI 1
CTpaTerui, paspeleHue IIPOBEJICHHOTO
OPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEIOBAHUS
paspelieHue CUTYyallui, a TAaKXKe BBIOMPaEMBIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTEeTHYECKUX

UHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocs! k
[IPaKTUYECKON IIPAKTUYECKOU BBIOMPAEMBIX METOJIOB JK3aMEHY
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3aniu Keiic-3amaua
CUCTEeMHOM aHall3€ | MOJAXOJO0B K U3yYCHHUIO | COBPEMEHHBIX MOJIXO0I0B |2
COBPEMEHHBIX POOJIEMHBIX K U3YYCHHIO MTPOOJIEMHBIX

MOJIXOJIOB K CUTYalui, KOTOpbIE CUTyallui, KOTOpbIE

U3YYCHHIO MOTYT MCIIOJIb30BaThCS | MOTYT UCIIOIb30BATHCS

POOJIEMHBIX pa3paboTKu CTpaTeruii, | pa3pabOTKU CTpaTeruii,

CUTYAaIlUi, a TAaKXKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paszpelieHue

pa3paboTku POOJIEMHBIX NpoOJIEMHBIX CUTYalui, a

CTpaTeruu, CUTYyallUH, TaKXKe

OPUEHTHUPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOIIUMHU

paszpelieHue COOTBETCTBYIOIIUX CTpaTeruuecKUMHU

poOJIEeMHBIX CTpaTETHYECKUX MHCTPYMEHTAMU

CUTyalui UHCTPYMEHTOB

1.2 IIIkansl OLICHUBAHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsl aTTEeCTallds OCYIIECTBIISICTCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)

- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIM HHbIe MaTepuasibl, HE06X0AUMble AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepusylmMx 3Tanbl GOpMHpPOBaHHMS KOMIETEHLMIl B Ipouecce 0CBOEHUA
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII HOAXO0 B CTPATETHUECKOM YIIPABICHHU
(HaumeHoBaHUE OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

1. Dransl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. OCOOCHHOCTH CHCTEMHOTO ITOX0/1a B YIIPABICHUH.

3. BrIOop HampaBieHus CTpaTernyeckoro pa3BUTHs OU3Heca.

4. dakTOophl NPUBJIEKATEILHOCTH PHIHKOB C TOUKHU 3pEHMSI pocTa OM3HECa KOMITaHUU.

5. OCHOBHBIE 3TaIlbl Pa3pabOTKU KOMILJIEKCa CTPAaTEruii KOMIIaHHH.

6. CucTteMHBIH, IPOLIECCHBIN U CUTYallMOHHBIHN MOIXObI B YIPABICHUH.

7. Poisb ccTeMHOr0 aHajau3a B Ipolecce pa3paboTKU KOMIUIEKCa CTpaTeruii KOMIaHWH.
8. Teopus cucrem. Knaccudukarms cucrem.

9. IIporHo3upoBaHHe Pa3BUTHS CUTYallMH Ha PHIHKE HA OCHOBE CLIEHAPHOTO aHAN3a.
10. JIeKOMITO3HUIMS CTPATErNYECKUX 1IEJIe KOMIIaHUH.

11. CrpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponbp  cTepHEBBIX KOMIIETEHUMH KOMIIAaHMM B (OPMHpPOBAHMM YpPOBHS €€

KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEW YaCTH CTPATETHYECKOIO aHAIU3A.

14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYPHUPOBAaHHBIE IPOOIEMBI.

15. Crparernueckue rpynnbl KOHKYPUPYIOIIUX KOMIIAHUM; aHAIU3 CTPATerHYECKUX IPYI.
16. PazpaGorka u aHanmu3 Owu3Hec-TuIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX

POCCHUICKHAX KOMIAHUSIX.



17. CoBpeMeHHBIE  TOAXOABI K  PEUICHHIO  HECTPYKTYPHPOBAaHHBIX M clabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CErMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIi aHAIN3 B U3yYSHUN TPOOJIEMHBIX CUTYyalluii B YIPaBJICHUU.

21. Crpareruun KoMIaHUN-TIOCTIEIOBATENEH U KOMIIAHUN, OPUEHTHPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHka KOHKYPEHTHBIX MPEUMYIIECTB U KOHKYPEHTHON MO3UIIUU KOMIIaHHUH.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanus  cTpaTermyeckuxX  IMO3MIMK ~ KOMIAHWW,  BBIOOP  THUIOBOU
OW3HEC-CTpaTeTuu Ha OCHOBE MCIOJIb30BaHus MaTpuiibl M. [Toprepa.

25. JlunHelHbIe ¥ HEJTMHEWHbIE MOJENU B aHaNIM3€ (PYHKIIMOHUPOBAHUS CHCTEM.

26. dopMHUpPOBaHKE CTEP)KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U CliEHAPHBIN aHAU3: 0COOEHHOCTH METOIOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHaIW3a, pa3jINYHbIC
MTOJIXOJIBL.

29. Metoabl aHanu3bl GaKTOPOB, H3y4aeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3paboTka npoekiuii pakTopoB, H3y4aeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHAIH3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. Marpudunbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTpAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH IPOBEICHUH CLIEHAPHOTO aHATTN3a.

37. Wnentudukanys v aHaIu3 HEONPEACICHHOCTEH PH MPOBEJCHUN CIICHAPHOTO aHAIH3A.

38. WNurepnperanus pe3dynbratroB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeAeaeHHOCTH/VIHTeHCHBHOCTD BIMSTHUS Ha
OU3HEC)» TPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl meroauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTtounuku monydeHuss NEPBUYHOW M BTOPUYHOM HMH(POpPMAIMHM TMPU MPOBEICHUHU
WCCJICIOBAHUM PBIHKA.

42. KauecTBeHHbIE HCCIIeIOBaHMSI IPU MPOBEACHUN UCCIICIOBAHUM PHIHKA.

43. [TonsiTe KOHKYpEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUIX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIICIOBAHUN PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. [lepBuuHas u BTopudHasi UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBJIEKATEILHOCTH PHIHKOB.

48. Poinb crierapHOTO aHaNM3a B MpoIecce BRIOOPa HAMPABICHUH CTPATETHUECKOTO Pa3BUTHSI
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHaAJIHU3a.

50. OCHOBHBIE KOMITOHEHTHI CIIEHAPHOT'O aHAJIM3a.

Kputepuu onenku.

3aueTHBIN OWJIET COMCPIKHUT TPU BOTIPOCA: JIBA TEOPETUICCKUX M OJHMH MPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIaJICHHS HABBIKAMU CUCTEMHOT'O MOJIX0/Ia B CTPATETUYECKOM YIIPABICHUHU.

- 50-100 OamymoB (OlEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepral (PaKTHYeCKH BepeH, HAMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00BEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TENISIMH W 3aJladaMH OOYYCHWSI; MpaBUIbHBIC, YBEPEHHBIC ICHCTBHS 1O MPHUMECHEHUIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE MaTepuaia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amnoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3J1aracMoro BOIPOCa, HEYMEHHE MPUMEHSTH 3HAHUS Ha NMPAKTUKE, HEYBEPEHHOCTD M
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENIbHBIE U HABOSIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE! «CucTeMHBIA IOIXO0/ B CTPATETHYSCKOM YIIPABICHUMY)
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3agaua 1.

Bel - Bimameneny W reHepaybHBIA JUPEKTOP COBPEMEHHOTO POCCHHCKOTO0 MAaITMHOCTPOUTEIHLHOTO
peANPUSITHS, IMOCTAaBJISAIOLIETO 00opy10BaHUE JULST HedrenepepadbaThIBAIONINX 3aBOJIOB i
cenpxo3npeanpusatuid. [lanaemust BeI3Basia pa3BUTHE CYIIICCTBEHHBIX M3MEHEHUN Ha BaIllUX IIEJICBBIX PBIHKAX, U
3TO TOOYXKIAeT BaC 3aAyMaThCsl O TIEPECMOTPE OCHOBHBIX HANPABIICHUH JIEATEIBHOCTH BAIIETO MPEAPHUSITH. .
Ha cnenyromeit Henene HauMHACTCS €XETOTHBIM IMPOIECC CTPATETHYECKOrO TUIAHUPOBAHUS JACSITCIBHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JJEMEHTBHI, KOTOpbIE BBl OyJET OICHHBATh MPU TMPOBEICHUU OLCHKH
MEePCHEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEIITPUITHUS.

2. Onummre CTPYKTYpy Tporecca (TMOCIeqOoBaTEIbHOCTh JTAloB) IpoIecca MPOBEICHHUS OICHKH
MEePCHEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEIITPUITHUS.

Keiic 3agaua 2.

Bel - Bimameneny W reHEpaJbHBIA JHUPEKTOP AaNTEYHOW CeTH (HeCHeIHaTM3UpPOBAaHHBIC AalTeKH),
PaCIOJIOKEHHOM B TOPOJIe C MUJUIMOHHBIM HACEJICHHEM; B COCTAB CETH BXOJUT 87 amTeK, MPEUMYIIECTBEHHO,
PacMoJIOKEHHBIX B CHAIBHBIX pailoHaX ropoja U HEMoAaJIeKy OT KPYIMHBIX JIeueOHbIX yupexaeHui. [Tangemus
BBI3BAJIa PA3BUTHUE CYIIECTBEHHBIX U3MEHEHUM, KaK B CTPYKTYpPE CIPOCca, TaK U B CTPYKTYPE JOXOAOB arTeK; y
BaC CO3/1aJI0Ch BIIEUYATIIEHUE, UTO BBl YITYCKAETE CYIIECTBEHHBIE BO3MOKHOCTH Pa3BUTHS Ballero Ou3Heca.

1.0mummTe METOTMKY UASHTHU(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECa, UCTIOIB30BaHNE KOTOPOH
MOJKET TTO3BOJIUTH BaM OTBHICKATh IIYTH PACIIMPEHUS PIHKA COBITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0numuTe CTPYKTYpPY Ipolecca MoucKa U UACHTH(DHUKAIINE HOBBIX BO3MOKHOCTEH Pa3BUTHS OM3HECA

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUMU 110 BBINMOJHEHUIO

3aZ[aHI/Ie MOJKCT BBIIIOJHATHCA CTYACHTAMU KaK HHANBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJIHCHHA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKOMIJIEHHE C KEMCOBOM 3amauei;
2. Omnpenenenue nMpooOIeMBbI;
3. Pa3BuTtne keiica/Pa3zButue ynpaBieHYeCKOM CUTYAIUH.

B TeueHue cemecTpa CTyJIEHT peniaer ABa keiica. MakcuMainbHas OLleHKa 3a JBa Kelica - 40 6aos.
Kputepun onenkmn:
e oneHka «31-40 6aoBy» BBICTABISAETCS CTYJAEHTY, €CJIM  KEWChI perieHbl mpaBuibHO Ha 100%;
e oleHKa «21-30 GanoB», eciy KeHChl pelieHsl npaBuibHO Ha 50%
o onenka «11-20 6annoB», eciiu OTBET COJIEPIKUT AJIEMEHTHI IPABUIIBHOTO PELIEHUS], HO UTOTOBBII
pe3yabTaT HeBepHBIN
o oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAXO0d B CTPATCTHNYCCKOM VIIPABJIICHHUH
(HauMEHOBaHUE AUCLUIUIIHBI)

Tembl pedepaToB

Mooyns 1 «MeTtononorusi CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJIMYECTBCHHBIC 1 KAYCCTBECHHBIC METO/IbI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmuectBeHHbBIC HuccijIea0BaHusA — 1IEJIN UCIIOJIb30BaHUA, OCHOBHBIE MCTO/IbI
Busl nHpOpManum, ncnoiabp3yeMoil B UcceI0BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukanus u 3akoHOMEpHOCTH (PYHKIIMOHUPOBAHMSI CUCTEM.
CucTeMHbIi aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrowhE



Mooy 2 « IHCTpYMEHTBI CTPATETHYECKOT0 YIPABICHHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATETHil
Tunonorus 6uznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUYECKOM IeSITEIbHOCTH
MEHEIKePa.
HucTpyMeHTH pa3paboTKi KOHKYPEHTHOM cTpaTerun (OU3HeC-CTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTPATErMM HA OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO aHAIu3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

no

No ko

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOJIHIECT MAaKCUMYM TpH pedepara, MakCUMaibHas OIEHKa 33 BCE
pedepatsi 3a Bech cemecTp 60 6aiIoB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GaJyioB BBICTABIISCTCS CTYJCHTY, €CJIM OH OJATOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKATENIBHOTO MaTepuara.
- 0-5 GayI0B IpM CKOTIMPOBAHHBIX MaTepualiaX U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckue MaTepHasbl, onpejessiiouiie Npoueaypbl OLleHUBaHUS 3HaHMIA,
YyMeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATE/JIbHOCTH, XapaKTEPU3YWINUX 3STambl
dopMuUpoBaHHA KOMIIETEHIIUM

[Ipouenypsl orleHMBaHMsI BKIIOYAIOT B €051 TEKYILIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HCIOJIB30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHUs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS O CBEACHHUS
CTYZCHTOB JI0 TPOMEXYTOYHOH aTTeCTaluu.

IIpomexyTouHas aTrecTanms IpoBOANUTCS B (opMe 3a4eTa.

3ayeT MPOBOJUTCA MO PACUCAHUIO IPOMEKYTOUHOM aTTecTanuu B ycTHOW dopme Buae. KomuuecTBo
BOIIPOCOB B 3aueTHOM 3ajaHuu — 3. IIpoBepka OTBETOB M OOBSABICHHE PE3YJIbTATOB MPOU3BOJIUTCS B JIEHB
3aueta. Pe3ynbTaTel arrecTalMu 3aHOCATCA B 3a4ETHYIO  BEAOMOCTb M 3aU€THYIO KHIKKY CTYIEHTA.
MaructpaHThl, HE MPOILIEANINE TPOMEXKYTOUHYIO aTTECTAlMIO MO IpaUKy CECCHM, TOJKHBI JIMKBUAUPOBATD
3a/I0JDKEHHOCTD B YCTAHOBJICHHOM IOPSIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIUY;

- IPAKTUYECKUE 3AHSITUS;

B Xxozme neKIMOHHBIX 3aHSATUN paccMaTpUBAIOTCA OOIIHME XapaKTEPUCTHUKH CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HWHCTPYMEHTHI pa3paOOTKH KOPIOPATHBHBIX CTPATETUH W OW3HEC-CTpaTeTHid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalii3a, METOJIUKU CIIEHAPHOTO aHajiu3a U UX
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcst  peKOMEHJIalUU JUIsl CaMOCTOSITENIbHOU PabOThl U MOJITOTOBKE K MPAKTHUYECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKKM IMOHUMAHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATETrHYECKOTO YIIpaBjiIeHUs, TpaHC(HOPMAIIMU CUCTEMbI B3IJISIIOB Ha
pOJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruil, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHaiau3a, PaccMaTpuBaroTCS BOINPOCHI  UCMOJIb30BaHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a MpHU pa3pabOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPEoJoJieHUsT OapbhepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHITUSM KaX bl CTYJIEHT JTOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[lo cornmacoBaHuio ¢ MpernojaBarelieM CTYIEHT MOXET MOATOTOBUTH pedepar mo teme
3aHATUA. B mporecce TOATOTOBKM K  MPAKTUYECKUM  3aHATHSAM  CTYJEHTBI MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAIIUSMU MPETo1aBaTesl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMU B X0JI€ CAMOCTOATEIbHOU paboThl. KOHTPOJIH caMOCTOSITENIHLHON PadOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXXHOCTH JIONOJIHUTEIBHYIO JINTEPATYPy IO U3ydaeMoun
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IuuHbIX BUIOB YU4eOHON pabOThI UCTIOJB3YIOTCS pasHOOOpasHbIe (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MellleHHME MaTepualioB Kypca Ha cepBepe PIDY mnsg noctyma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



