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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{YcBoeHne 3aKOHOMEPHOCTEH M TEHACHLUH AOCTIDKEHUS G PEKTUBHOCTH B YIPABICHUH IIEPCOHAIOM; OCBOCHHUE METOIOB OLICHKH
1 OI0JPKETHPOBAHMS 3aTPaT Ha IIEpCOHAJT; OBJIAJICHUS IIPUEMaMH OTPE/IeICHUs] SKOHOMUYECKON U COLUATIbHOMN 3 (PEKTUBHOCTH
[IPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTUU YIPABJICHUS I1E€PCOHAIOM; OBJIa/ICHHE HABBIKOB YIIPABICHYECKOTO U
KaJ[pOBOT0 KOHCAJITHHTA.

2. TPEBOBAHUSA K PE3YJBbTATAM OCBOEHUS JTUCITUIIJINHBI

OIIK-1:CnocodeH npuMeHATH NPH pelieHuH NpodecCHOHAIBHBIX 32/1a4 3HAHMS (HA NPOJABMHYTOM YPOBHE) IJKOHOMHUYECKOH,
OPraHM3alHOHHOM, YIPABJIeHYECKOM, COLUO0JI0IHYeCKOli, ICHX0J0rH4YecKoii Teopuii U npapa, 000011aTh H KPUTHYECKH OLICHUBATH
cyliecTBYIOLIHeE NepeioBble MPAKTHKHU M Pe3y/IbTaThl HAYYHbBIX MCCJIEI0BAHMIA 110 YIIPaBJICHUIO IEPCOHAIOM U B CMEKHBIX 00/1aCTHAX;

OIIK-3:Cnocoden pa3padaTbiBaTh U 00ecIe4BaTh peaju3aluio CTpPaTernu, NOJUTHK U TEXHOJIOTHI YyIIpaBJeHHUs MEePCOHAIOM
OpraHU3anMM B IMHAMHYHOI cpe/ie ¥ OLIEHMBATHh MX CONMATBHYI0 H IKOHOMHYeCKYI0 3 (eKTHBHOCTD;

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

MPUHIUIE HYHKIIMOHUPOBAHUS SKOHOMUYECKOHN, OPraHU3anOHHOM, YIPaBICHIECKOMH, COIOIOTHIECKOMN, ICHUX0JIOTHIEeCKOo cdep
opranm3amu (cooTHeceHo ¢ numukaropom OITK-1.1);

CYIIHOCTD ¥ MPUHIIUIBI Pa3pabOTKK CTPATETHH, MOJIUTHK U TEXHOJIIOTHI YIPABICHHUs EPCOHATIOM U OLIEHKH MX COIMAIBHON U
9KOHOMHYECKOH 3(h(peKTUBHOCTH (COooTHECEHO ¢ nHmuKatopom OITK-3.1)

YMmeTn:

HCTIONb30BATh MPH MPHHATHU PELICHHS CYIIECTBYIONINE MEPETOBbIC MPAKTUKH U PE3YNIbTATH HAYUHBIX UCCIIEA0BAHUIA B chepe ypaBieHus
MIEPCOHAIIOM M CMEXHBIX 001acTsx (cootHeceHo ¢ muankaTopom OIIK-1.2);

MPUMEHSTh OPraHH3aTOPCKUE CIOCOOHOCTH TIPH Pa3pabOTKe CTPATErHH, MOMUTHK U TEXHOIOTHI YIPABICHUS IEPCOHATIOM B JTHHAMUYHOMN
Cpejie M OIIEHKE WX COIMAIBHOM W 9KOHOMHUUECKOM 3 dhekTBHOCTH (CoOTHECEHO ¢ mHanKaropom OITK-3.2)

Baanern:

HaBBIKAMH MIPUMEHEHHUS aKTyaJIbHBIX HAYYHBIX JOCTIDKEHUH IS PeIIeH s PO ecCHOHANBHBIX 3a1ad (COOTHECEHO C HHIUKATOPOM
OIIK-1.3);

HaBBIKAMH OLIEHKH COIMAIBHOM U SKOHOMIYEeCKOH 3()(HeKTUBHOCTH pa3pabaThIBaeMbIX CTPATETUH, TIOJUTHK H TEXHOJIOTUH yIIpaBIeHHs
nepcoHanoM (cooTHeceHo ¢ uuauKaTopom OITK-3.3)

3. CTPYKTYPA U COAEP)KAHUE JUCIHUIIJINHbI

Kon HaumenoBaHnue pa3/iejioB U TeM /BU/I 3aHATUS/ Cemectp / | Yacos Kommneren- Jlutepatypa
| 3aHATHA Kvpe MM

Pa3nea 1. O6meTeopeTnyeckne MOAXObI K OLIEHKE
3¢ pexkTHBHOCTH YyNIPABJICHHS NIEPCOHATOM

11 Tema 1.1. CymHoCTb, OCHOBHBIE XapaKTEPUCTUKU U 2 2 OIIK-1 OIIK-3 | JI1.1J11.2 J11.3J12.1
KaTeropuu 3PEKTUBHOCTH CHCTEMBbI YIIPABICHHUS JI2.2 J12.3 JI2.4 J12.5
MEPCOHAJIOM JI2.6 J12.7

CyIIHOCTb, BU/IBI, CBONCTBA yNPABISEMbIX CUCTEM.
CHCTEeMHBIN MOAX0]] U CUCTEMHBIH aHAJIN3 KaK
METOOIOTHYECKHE OCHOBBI ()OPMHUPOBAHHS, OLIEHKH

3¢ (GEeKTUBHOCTH U COBEPIIECHCTBOBAHUS CUCTEM YIIPABICHUS
nepcoHasioM. KoMIo3unus cuctemsl yrpaBieHHUs
MEPCOHAJIOM, €€ POJIb U MECTO B OPraHU3ALIMOHHOM CTPYKType
npexnpustés. OCHOBHBIE TOHSTHS, aCTIEKTHI ¥ (POPMEI

3¢ PEeKTUBHOCTH yrpaBieHus nepconanom. [IpodiaemaTrka
OLICHKH a0COITIOTHBIX U OTHOCUTENLHBIX KPUTEPUEB

3¢ (EeKTUBHOCTH yNpaBICHYECKOH nesTenbHOCTH. CYIIHOCTS,
(hOpPMBI M METOIBI TUATHOCTHKH CHCTEM yrpaBieHus /JIex/




1.2

Tema 1.1. CyImHOCTb, OCHOBHBIE XapAKTEPUCTUKU U
KaTeropuu 3PPEKTUBHOCTH CUCTEMBI YIIPABICHHUS
HepCOHAIOM

1. CymHoCTb, CBOMCTBA M KiIacCU(UKAIHMS CHCTEM
yIpaBJICHHUS.

2. Mcnonp30BaHuE CUCTEMHOIO MOAXO/A U aHAJIN3a IIPU
oneHKe 3()(HEKTUBHOCTH CUCTEM YIPABJICHHS IEPCOHATIOM.
3. CTpyKTypa CUCTEMBI yIIPaBICHHS TEPCOHAIOM, €€ MECTO B
OpTaHU3AIMOHHOM CTPYKTYpPE MPEINPHUATHS.

4. OcHoBHbIE (POpMBI 3PPEKTUBHOCTH YIIPaABICHHS
MIEPCOHAIIOM, MPOOJIEMBI OIICHKH a0COTIOTHBIX MOKa3aTenen
3((GEKTUBHOCTH YIPABICHYECKOHN NESTEIBHOCTH.

5. CymHocTh, (OPMBI M METOJIbI TUATHOCTHKU CHCTEMBI
YIIpaBIEeHUS

Mp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

13

Tema 1.2. OueHka IeSTeNIbHOCTU CIy>KObI yIIPaBIEHUS
HEepPCOHATOM.

Ponb 1 MecTo cityk0bl YIpaBIeHUs IEPCOHATIOM B CUCTEME
yIIpaBJIeHHs OpraHu3anuei. 3HadeHne OLeHKHU NesITeTbHOCTH
CJIyKOBl YIPaBJIECHUS IEPCOHATIOM: BO3MOXKHOCTD BBISIBICHHS
poOJIeMHBIX 00J1aCTeH U TEHACHIHMI B YIIPAaBICHUU
MIEPCOHAIIOM, OTIpeeIIeH e ITyTeH MOBIIICHHS

3 GEeKTUBHOCTH AESATENBHOCTU OPraHU3aLHH.

IleneBoii U PyHKIIMOHATBHBIHA MOIXO/ K OMPEICICHUIO
KputepueB 3(GEKTUBHOCTH CIIy>KObI YIIPaBICHUS
nepcoHanoM. [IpyHINTIBI BEIOOpa KPUTEPHUEB OLEHKH
CHCTEMBI YIIPaBICHUS [IEPCOHATIOM: OLIEHKA 10 I0KA3aTeNsIM
KauecTBa IepCoHaja, OIIeHKa IO IT0Ka3aTelsIM
Pe3yJIbTaTUBHOCTH B3aUMOJEHCTBUS WICHOB OpPraHu3alluy;
OLICHKA T10 MIPU3HAKAM ITOJTHOTHI JOCTIKSHUS Leliel, OIleHKa
IO IPU3HAKY KauecTBa BBIIOIHEHUS OTJEIbHBIX QYHKIMH
yIIpaBJIEeHUS TIEPCOHAIOM; OIIEHKA MO MPH3HAKY
PaLMOHATBHOCTH OTAECJIBHBIX BUIOB 3aTpaT.

[ITkansl ¥ TEXHOJIOTUH KOIMYECTBEHHOTO H3MEPEHUS
KPUTEPHEB U IapaMeTpoB nepcoHana. OcoOeHHOCTH
JMarHOCTHKY CUCTEM YIIPABJIECHHS IIEPCOHATIOM.

/J1ex/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J2.6 J12.7

1.4

Tema 1.2. OneHka IeSTEIBHOCTH CIYXKOBI YITPaBICHUS
MEPCOHAJIOM.

1. Ponb 1 Mmecto HR-city0bI B cHCTEME yITPaBICHHUS
MEPCOHAJIOM U OpraHu3aleH.

2. lleneBoit 1 (yHKIMOHATBHBIN MOAXO K OIIEHKE
nearenbHocTH HR-ciyxOBl.

3. [IpuHIMIB GOPMHUPOBAHUS CUCTEMBI KPUTEPHEB U
HOKazaTeseil COCTOSIHUS, IUHAMHUKHU U 3P HEeKTUBHOCTH
HR-cyx0blI.

4. I1Ixanbl ¥ TEXHOJIOTHH KOJIMYECTBEHHOTO U3MEPEHNUS
KPHUTEpHEB U MTapaMeTPOB IIepcoHaa

Mp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5
JI12.6 J12.7

Pa3nen 2. Ouenka 3¢ppeKTHBHOCTH OCHOBHBIX 0JIOKOB
CHCTeMbI YIIPaBJIEHHUs EePCOHAIOM




2.1

Tema 2.1. Ouenka 3¢dexruBHoctu 3arpaT HR-cayObl.
Onrumusanms 3atpat Ha e HR-cimyxObl kak pakTop

3G PEKTUBHOCTH CHCTEMBI YIIPABICHUS IEPCOHATIOM.
IMTokazarenu CTPYKTYpHI U TUHAMHKH H3JEep)KeK Ha
yrpasieHue nepcoHanoM. OCOOCHHOCTH CTPYKTYpHU3ALUH
3aTpar Ha nmepcoHai u cojepxkanue HR-ciryxObI Ha
POCCHICKUX TPEIIPHUATHSIX. 3a7a41 U METO/IbI aHAJIH3a
3(hdEKTUBHOCTH M3/ICPIKEK Ha TIepcoHall. brojkeTupoBanue
3aTpaT Ha COJICPIKAHUE CHCTEMbI YIIPABICHHS IEPCOHAIIOM,
MOTHBAIHIO, CTUMYJIMPOBAaHHUE, OIUIATY, YIyUIICHHE YCIOBUH
U OXpaHy Tpyna.

OpraHuzanys IIaHAPOBaHMs, 000CHOBAHUS U YTBEPKICHUS
Or0/KEeTa pacxo/I0B Ha epcoHal. MHIEKCHBIH METO/
WCCIIEOBaHMUS IUHAMUKY U CTPYKTYPBI H3IEpKeK Ha
nepcoHal. beHUMapKUHT Kak METOJl 3alllUThI OI0JKEeTa
HR-cy>x6b1. MoTHBaIIMS YYaCTHHKOB TIpoIIecca
OroKeTUPOBaHUS M BEIOOpP c110co00B 000CHOBAaHUS
oromxeroB HR-cityx0b1. Mcrionib30BaHuEe perpecCHOHHOTO
aHaM3a MpY IJIAaHUPOBAHNH PAcX0I0B Ha mepcoHan. Cocras
3aTpaT Ha OIUIaTy TPY/a, PA3BUTHE U CTUMYJIHPOBAHUE
MIepCOHANA - METOABI pacueTa 1 00OCHOBaHMS,

/J1ex/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

2.2

Tema 2.1. Ouenka 3arpat HR-ciyx0sI.

1. Tlokaszaresnu BeUYMHBI, AMHAMUKH M CTPYKTYPBI 3aTpaT Ha
yIIpaBJICHHE IEPCOHATIOM.

2. 3apy0OexXHbIe TCHICHIIUU U POCCUHCKHE 0COOCHHOCTH
MPUHITUIIOB U METO/IOB IUNIAHUPOBAHKS | aHAIN3a
a¢dexTuBHOCTH 3aTpaT HR-CITyKOBI.

3. CyIIHOCTb, MPUHIIUIIBI U METObI OF0/DKETUPOBAHHS 3aTPAT
Ha COICPIKaHHNE CHCTEMbI YIIPABICHHS IEPCOHAIIOM,
MOTHBAIIHIO, CTUMYJIHPOBAaHUE, OILIATY, YIYUIICHHE YCIOBUH
U OXpaHy TpyZa.

4. Ucnonp30oBanie OEHIMAPKUHTa, HHICKCHOTO METO/1a,
PErpeccHoHHOr0 U (h)aKTOPHOTO aHANKM3a PH IUTAHHPOBAHUH
PacXo/IOB Ha YIIPaBJICHUE IEPCOHAIIOM.

5. OpraHu3anyst INIAHKPOBaHKS X MOTHBALIMK YIaCTHUKOB
nporiecca Or/PKETHPOBAHHMS, 000OCHOBAHHS U

Mp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

2.3

Tema 2.2. Ouenka 3()(heKTUBHOCTH TOJICUCTEMBI
(dhopMupOBaHHS M OAEPKAHUS KaIpOBOTO IMMOTEHIIHATIA
opraHusanu

YuérHble 1 BHCy‘iéTHbIC HCTOYHHUKHU JAHHBIX O COCTOSIHUU U
3aTparax Ha nepcoHan. OcHOBHBIE ()OPMATEHO OIIEHOYHBIE
(craTrcTUYECKUE) METO/IBI aHAJIM3a COCTOSIHUS ITEPCOHANA U
KaJ[pOBOTO MOTEHIMaa opranu3anuu. Onpenenesne u
o0ocHoBaHUE 3PPEKTHBHOCTH YUCICHHOCTH,
M0JI0-BO3PACTHOM, TOJDKHOCTHOM, 00pa30BaTeIbHOM,
po¢eCcCHOHAIBEHO- KBATM(UKAIIMOHHON CTPYKTYPHI
nepconana. OleHKa JUHAMUYECKUX ITapaMeTpoB IepCcoHaa:
CTaXka U CPEeIHEH MPOAOIIKUTEIBHOCTH paboThI B
OpTaHM3aINH, OOIHUX U CTPYKTYPHPOBAHHBIX, [10 IPHYMHAM
BO3HHKHOBEHHS, I0Ka3aTeJIeH TeKy4eCTH U abCeHTen3Ma.
OueHka 1 000cHOBaHUE Y(PPEKTUBHOCTH BHYTPEHHEN
MOOMJIBHOCTH U POTAIMU NIEpCOHANa. AHAIN3
YKOMIUIEKTOBAHHOCTH I0JIpa3/IeIICHIH
KBaJ'II/I(I)I/ILH/IpOBaHHLIMI/I ClricuuaJIuCTaMu U ypoOBHS
TpaBMatu3ma. OreHka 3(pPpEeKTUBHOCTH JIMYHOTO MMOTSHIUAA
paOOTHUKOB: MPUHIIMITBEI 1 METOJIbI OLICHKH KOMITETECHIINH
pabOTHHUKOB, MPOLEAYPHI ATTECTALUN PAOOTHUKOB,
TEXHOJIOTHH IICHTPOB OIICHKH TIepCOHAIIA, SKCIIEPTHOM
OLIEHKH, ayIUTa 1 MapKeTHHra rnepcoHana. Oxxuaaemas
CTOUMOCTb PaOOTHHKOB — MapaMeTp KaJ[poBOIO MOTEHIIAIA
OpraHu3aINu.

/J1ex/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
JI2.6 J12.7




2.4

Tema 2.2. Ouenka 3¢)(heKTUBHOCTU MOACUCTEMBL
(GbopMupOBaHKS U OANEPKAHUS KaAPOBOTO MOTEHIMATA
OpraHu3aluu

1. UadopmarrionHas 06a3a ¥ CTATUCTHYECKUE METOIbI
OIIHKH IepPCOHaJIa OpraHU3aIHH.

2. PacueT 1 060CHOBaHHE paIlIOHALHON YUCICHHOCTH U
OCHOBHBIX CTPYKTYp (IIOJIOBO3PACTHOM, JOJKHOCTHOM,
00pa3oBaTeNbHOI U JIp.) epcoHaa.

3. OueHka TMHAMUKU YUCIIEHHOCTH CTaXa, CpeaHei
MIPOJIOJKUTENIEHOCTH pabOThl B OpraHU3aIuH, OOIINX U
CTPYKTYPUPOBAHHBIX IO IPUYHUHAM BO3HUKHOBEHUS
MoKa3aTenei TeKy4ecTd 1 abCeHTen3Ma.

4. OneHka 1 000CHOBaHHUE MTOKa3aTesel BepTHKAIBLHOMH,
TOPHU30HTAJIBHOM, BHEOPTaHU3AI[HOHHON MOOMIIBHOCTH U
poTanuu nepcoHaa.

5. OneHka yciaoBUU TpyZa, ypOBHS TpaBMaTU3Ma, KaapoBoil
YKOMIUIEKTOBAHHOCTH IOJIPa3/IeIICHHH.

6. O1leHKa KOMIIETEHIIHI U aTTecTalys pabOTHUKOB.

7. OneHka KagpoBOro MOTEHIIMANa METOIOM pacueTa
0’KHaeMOH CTOMMOCTH paOOTHUKOB.

Mp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

2.5

Tema 2.3. OueHka 3¢ GeKTHBHOCTH MOICUCTEMBI OpPraHU3aIUH
1 MOTHBAaUNd (yHKIIMOHUPOBAHHUS [IEPCOHATA

CucremMa 3KOHOMHUYECKHX [T0Ka3aTes el OLleHKH
Pe3yIBTaTHBHOCTH TPYAa IIepCcoHaa: BEIPadOTKa,
TPYIOEMKOCTb POAYKIUY B IIOKA3aTEIAX BPEMEHH U
CTOMMOCTH, peHTa0ebHOCTh MIEPCOHANA B TPYAOBBIX M
CTOMMOCTHBIX IOKa3aTenax u 1p.. Mcnons3oBanue KPI
(KITF0YEBBIX TIOKa3aTelNeit 3P GHEKTUBHOCTH) IS OLCHKH
pesyabratuBHOCTH HR-c1yx0b1. OueHka 3¢ hexTuBHOCTH
pacpeneneHus QyHKIUH, TOJTHOMOYUM U OTBETCTBEHHOCTU
MEX/TY 3BEHBSMH CIIYKOBI YIPaBICHUS IEPCOHATIOM.
Omnpenenenne 3¢QGEKTUBHOCTH OpraHU3aluy paboyero
IIPOCTPAHCTBA, YCIOBUHA M OCHALIICHHOCTH TPYy/la MepcoHaa,
Db deKkTUBHOCTD NEHCTBYIONIEH B OPraHU3allUU CUCTEMBI
MOTHBAIIY M CTUMYJIUPOBaHHs NepcoHana. OueHka
Pe3yNbTaTUBHOCTH IIEPEMEHHON U MOCTOSIHHOM
COCTaBJIAIOMINX 3apaboTka paOOTHUKOB Kak (haKTOPOB
noBbINIeHNS 3()(HEKTUBHOCTHU Tpya.

OreHka > GpeKTHBHOCTH COLHAITBHBIX MEXaHH3MOB CHCTEMBI
YIIpaBJIEHUS IEPCOHANIOM: BBIIUIAT U JIBIOT, IPEAOCTaBIISIEMBIX
MEPCOHATY B paMKax COLUAIbHON ITOJUTUKH OPTraHU3alny,
IICUXOJIOTMYECKOT0 U COLIMAIbHOTO KJIMMaTa OpraHU3aluy,
CTETIeH! pean3alliy MPUHINIIOB KOHKYPEHTHOCTH,
COTPYJHHUYECTBA, COL[HANBLHOTO APTHEPCTBA, KOPIOPATUBHOM
9THKH U JIp.. DHPEKTUBHOCTD NEHCTBYIONIECH B OpraHU3aliu
TEXHOJIOTHH NIPUHSATHS YIPABICHYSCKUX PELICHUH, peKUMa
TpyZa ¥ OTIBIXa, MEXaHU3MOB MTOBBIIICHHS KBATU(DHKAIIHN H
ajlanTanuu pabOTHUKOB. MeToIbl OLIEHKH 3 (PEKTHBHOCTH
paboTsl epcoHana HHYPACTPYKTYPHBIX MOAPa3IeTeHUH
opranuzanuu. CUCTEMHBIN TOAX0]] K SKOHOMHIECKOMY
aHanu3y s3pdpexkrrnBHocTH HR-CITy:x0b1 Opranu3aium.

/JTex/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7




2.6

Tema 2.3. OueHka 3¢ GeKTHBHOCTH MOJICHCTEMbBI OpPraHU3alH
Y MOTHUBALMH (YHKIMOHUPOBAHMS ITEPCOHATIA.

1. Cucrema nokasatesneil ¥ IapaMeTPOB OLIEHKH
PE3yJIBTaTUBHOCTH TPYAa IEepCcoHaa

2. Meroauxka onpenenenus KPI (karoueBbIx noxaszaTeneit
3((dEeKTUBHOCTH) KaK cpeacTBO olieHKU 3 dexkruBHOCTH HR-
CIyKOBl OpraHU3aLUH.

3. Merosl otieHKH 3G (GEKTUBHOCTH YACTHBIX HATIPABJICHUH
HOT nepconana.

4. Tokazarenu ¥ METOABI oNpeieneHus 3PPEKTHBHOCTH
OCHOBHBIX (JOpM MOTHBAIMHU NIEPCOHANIA MAaTEPUATILHOH,
COIMANbHON, OPTaHNU3AMOHHOMN U JIp..

5. Ouerka 3¢ peKTUBHOCTY NEPEMEHHON U IIOCTOSIHHOM
COCTaBIISIIOIIMX 3aTPaT Ha MEPCOHAL.

6. MeTobl OLIeHKU 3G (QEKTHBHOCTH PabOThI IEpCOHANA

Mp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

2.7

Tema 2.4. Ouenka 3¢ deKTUBHOCTH 6JI0Ka MHHOBALIUOHHOTO
Pa3BUTHS CHCTEMBI YIIPABICHUS IIEPCOHAIOM

ITyru noBeieHus 3¢ HEeKTUBHOCTH CUCTEMBI YIIPABICHUS
nepcoHasioM. [IpoekTHbIe MeTOBI (FKCIIEPTHEIE,
OGeHUMapKUHT U 1p.) B ynpasieHuu pazsurueM HR- cimyxObI.
DKOHOMHUKO-MaTeMaTHIECKHe METOAbI (MHISKCHBIH,
KOPPEJSILIMOHHBIN, 3KCTPANOIALUOHHBIN, ONTUMU3ALMOHHBIN,
rpaduuecKHii, HOpMaTHBHBIH, 0aTaHCOBBIH, TEOPUH UTP H
MOpGOJIOrHIecKoro cuHTe3a) MHAeKCHBINH MEeTOoT
IIPOTHO3UPOBAHUs 3aTpaT U 3G deKkTa NHHOBAIMN B CUCTEME
YIIpaBJIEHHS TIEPCOHAIIOM.

OpraHu3aloHHOE IPOEKTUPOBAHUE COBEPILIEHCTBOBAHUS U
MOBBIIEHHS () (HEKTUBHOCTH CUCTEMBI YITPaBICHHS
[IEpCOHAIOM

TToxo/b! K MUIAHUPOBAHUIO 1 OlIeHKE 3()HeKTHBHOCTH
UHBECTUIIMI B IEpCOHAI. 3aJauy, IOKa3aTeId | METOJbI
oIpeeeH:s] SKOHOMUIECKOH (P (PEeKTHBHOCTH HHBECTUIINH B
MPOEKTHI COBEPILICHCTBOBAHUS CUCTEMBI YIIPABICHUS
nepcoHaIoM. . BEICBOOOKIeHNE pAOOTHUKOB KaK CPEJCTBO
CHIDKEHMS 3aTpaT Ha nepcoHai. IIpobaeMsl, BUABI U METOJIbI
npoBeaeHHs 3)(HEKTUBHOI ONTHMHU3ALUK U BEICBOOOKICHUS
HepcoHana.

/JTex/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J2.6 J12.7

2.8

Tema 2.4. Ouenka 3p(HEeKTUBHOCTH OJI0Ka HHHOBAIIMOHHOTO
Pa3BUTHSL CHCTEMBI YIPABJICHUS MIEPCOHATIOM

1. OcHOBHBIE dKCIIEPTHBIE METO/IBI, HCTIOJIB3yEMBIE IS
OLICHKHU YPOBHSI 3((PEKTHBHOCTH CUCTEM YITPABIICHHUS
TIEPCOHAIIOM.

2. CylHOCTh U OpraHu3anus OeHUMapKUHTa KaK TEXHOJIOTHH
OLICHKH M TIOBBIICHHS (P (HEKTUBHOCTH CUCTEM YIIPABICHUS
MEPCOHAJIOM.

3. DKOHOMHKO-MaTeMaTHYECKUEe METOIBI ONITUMU3AIINT
pelieHni HAMPaBICHHBIX Ha MOBBIIICHHE Y)HEKTHBHOCTH
CHCTEM YIPABICHUS IEPCOHAIIOM.

4. OpraHu3aiioHHOE MPOEKTUPOBAHUE MEPOTIPUITUI
HaIpaBJICHHBIX Ha MOBBIIIEHHE 3)(HEKTUBHOCTH CUCTEMBI
YIpaBJICHUsI IEPCOHATIOM.

5. OpraHu3anys NpOLECCOB BHICBOOOXKACHHS H ONTHMH3aLUH
nepcoHaa.

Mp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5
JI12.6 J12.7




2.9 OreHKa pe3yNnbTaToB IesSTeIbHOCTH OAPa3AeIeHUI 2 25 OIIK-1 OIIK-3 | JI1.1JI1.2 J11.3J12.1
YIPaBICHUS OpPTraHU3AIII J12.2 J12.3 J12.4 J12.5
bropxkeTupoBaHue 3aTpar 1o yIy4LIEHUIO YCIOBUHM U OXpaHbI J12.6 J12.7
Tpyna
Pacnipenenenue GpyHKuuil 4 OTBETCTBEHHOCTH MEX]LY
COTPYIHUKaMH CIIY>KOBI YIIpaBJIeHHs IIEPCOHAIOM U OIICHKa
ux 3¢ (heKTUBHOCTU
O} PekTHBHOCTh CTUMYIIUPYIOIINX BBIILIAT KaK (akTop
YCHELTHOr0 JOCTHXEHHS CTPAaTern4ecKUX Lelel opraHu3aiuu
CocTaB M aHAIN3 H3IEP)KEK MTPH COKPAIICHUH NIepCOHaa
ITpoGreMHBIe acIEeKTHI BbLeNeHUS I derra
YIPaBJICHYECKOTO TPy/ia B 0011eM 00beMe SKOHOMHYECKOTO
s dexra TeATeNFHOCTH KOJUICKTHBA TIPEAPUITHS
/Cp/

2.10 IMoaroroBka noknaza ¢ ucnons3oBanuem LibreOffice /Cp/ 2 15 OIIK-1 OIIK-3 | JI1.1JI1.2 J11.3J12.1

J12.2J712.3 J12.4 J12.5

J12.6 J12.7
2.11 /Ox3amen/ 2 36 OIIK-1 OIIK-3 | JI1.1J11.2 JI1.3J12.1
J12.2 712.3 J12.4 J12.5

J12.6 J12.7

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U cojiep:kaHue OHa OLEHOYHBIX CPEJICTB ISl POBEJACHUS TEKYILEH U MPOMEKYTOYHOM aTTeCTalluy MIPECTABICHBI B
[Tpunoxenun 1 k pabouei mporpaMme TUCIUTLTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi InTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rox Konunu-Bo
JI1.1 |Apcenses 10. H.,, Vpasienue nepconanom: TexHoaoruu: yaebHoe Mocksa: IOuutu-/lana, https://biblioclub.ru/inde
Ileno6aes C. 1., rocooue 2015 X.php?
Haseinosa T. 1O. page=book&id=114558
HEOTPAaHMIEHHBIHN JTOCTYII
TS 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.2 |Bapanos B. B., 3aiinieB |MccienoBanue CUCTEM YIIPABICHUS: y4eOHOE MockBa: AnbriHa https://biblioclub.ru/inde
A. B., Cokonos C. H.  |moco0ue [Ma6mumep, 2016 X.php?
page=book&id=279380
HEOTpaHMIEHHBIH JOCTYII
IUTSL 3aPeTHCTPHPOBAHHBIX
M0JIb30BaTeIICH
JI1.3  |Makcumenko, 1. A. OneHka 3¢ heKTHBHOCTH IPOEKTHOTO ynpasineHus:  |KpacHospck: CHOUpCKUin http://www.iprbookshop.r
yaebHoe mocodue (denepaibHbIil YHUBEPCHUTET, u/84291.html
2017 HEOTpaHMIEHHBIH JOCTYII
IUTST 3aPeTHCTPHPOBAHHBIX
MI0JIb30BaTeIICH
5.2. lono/iHATEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rox Konuu-Bo
JI2.1 |Hockos 4. C. OueHka 3¢ (eKTHBHOCTH UCIOIB30BaHMS TPYIOBEIX |Mocksa: Jlabopatopus https://biblioclub.ru/inde
pecypcoB NPEANPUATHS U IIyTH €€ MOBBILICHUS: kHury, 2010 x.php?

MoHOTpadus

page=book&id=88277
HEOTpaHUYEHHbINH 10CTYT
JUTSI 3aperHCTPUPOBAHHBIX
TOJIE30BaTeIIeH




ABTODBL, COCTaB

HTEIIN 3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J12.2

Cakano H. IT.

OreHka 3G (HEKTUBHOCTH U YIYYILICHHE CUCTEMBI
AQHTUKPU3UCHOTO YIPABICHHUS: MOHOTpadus

Mockaa: JlabopaTopus
kuury, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=141878
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENEH

J12.3

Karakuna E. A.,
PycakoBa H. A.,
Crnayruna H. M.

Pacder u onieaka 3(1)(1)CKTI/IBHOCTI/I YIIpaBJICHYECKOTO
peHICHUA: METOJUYECKOE rnocooue

Kemeposo: Kemeposcknuit
rOCyIapCTBEHHBII
YHHMBEPCHUTET KYJIBTYpPbI U
uckyccts (Kem['YKH), 2008

https://biblioclub.ru/inde
x.php?
page=book&id=228110
HEOTpaHUYEHHBIN JOCTYTI
JUIS 3apErUCTPUPOBAHHBIX
10JIb30BaTeNei

J12.4

Huxomaesckas O.

A. CrouMocTHas oLeHKa 3PPEKTUBHOCTH YIPABICHH

KOMITaHHEW: MOHOTpadus

Mocksa: bubmmo-I'no6yc,
2013

https://biblioclub.ru/inde
x.php?
page=book&id=229657
HEOTpaHUYEHHBIN JOCTYTI
JUI 3apETUCTPUPOBAHHBIX
OJTh30BaTENICH

J12.5

Macnos B. U.

Crparernyeckoe yrnpasJieHUe TIEPCOHAIOM B
YCIOBUSX T00anu3anuu: yaeoHoe mocooue

Mockga, bepaun: Jupekt-
Menua, 2017

https://biblioclub.ru/inde
x.php?
page=book&id=456086
HeOFpaHI/I'-IeHHHﬁ JOCTYII
JUIA 3apETUCTPUPOBAHHBIX
MOJIh30BaTENEH

JI2.6

Karakuna, E. A.,
Pycaxosa, H. A.,
Cnayruna, H. M.,
Kynpum, E. JI.

Pacuer u onjeHka 3pheKTHBHOCTH yIIpaBIEHYECKOTO
PEIICHUs: METOJUYECKOe OCOOHE 0 CHELHUaTbHOCTH
080507 «MeHEePKMEHT OpraHu3aLu»

Kemeposo: Kemeposckuit
TOCYIapCTBEHHBIA HHCTUTYT
KyIbTypbl, 2008

http://www.iprbookshop.r
u/22074.html
HeOFpaHI/I'-IeHHLli/’I JOCTYII
JUIA 3apErUCTPUPOBAHHBIX
MOJTh30BaTENEH

J12.7

MenemxmeHnT U buznec- A IMUHUCTpUpPOBAHHE:
JKypHa

MockBa: AkageMus
MEHEHDKMEHTa U OM3HEC-
aaMHHUCTpUpoBaHus, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=613845
HEOTpaHUYEHHBIN JOCTYTI
JUIA 3apErUCTPUPOBAHHBIX
oJib30BaTenei

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMAaNHOHHbIE CIIPABOYHbIE CHCTEMBbI

Koncynbranr +

INapanr

Kypnan BAK YIIPABJIEHUE ITEPCOHAJIOM U MHTEJJIEKTY AJIBHBIMU PECYPCAMU B POCCUU
https://www.elibrary.ru/title_about_new.asp?id=37768

baza nannbix «bubnmoreka ynpasnenus» - Koprnoparusaeiii Mmenemxment https://www.cfin.ru/rubricator.shtml

5.4. Ilepeyens NporpaMMHOIo o0ecrevYeHust

LibreOffice

5.5. YueGHO-MeTOANMYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

IIpn HEOOXOIUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCs C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0pPOBbSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B opMax, aJaNTUPOBAHHBIX K OTPAaHUYEHHSIM 310POBbs U BOCIIPUATUS HHGOpMaIMU. J{J1s Ul ¢ HapyLIIEHUSIMU 3pEHUS: B
(bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUGTOM. [JIs T ¢ HApYIIEHUSAIMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHo# (opme. [ IUI] ¢ HapYLIEHUSIMU OIIOPHO-ABUTaTENbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IeYaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)

[Tomerienust 11 Bcex BUIOB paboT, MPeyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHBI HEOOXOAMMON CIIeMAIM3UPOBAHHON YueOHOM
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YyUCHHUS:

- CTOJIB, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOP, KPaH / UHTEPAKTHBHAS TOCKA.




7. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIAXCA IO OCBOEHUIO TUCIHUIIJIMHBI (MO LY JIA)

Meroaudeckue yka3aHHs 110 OCBOSHHIO TUCLIUIUIMHEI IpecTaBiieHsl B [Iprunoskernu 2 k padoyel mporpaMme AUCHUILIHHEL




[Tpunoxenue 1
®OHJA OHEHOYHBIX CPEJACTB

10nucanue nokasartesieil U KpuTepreB OLEHNBAHUA KOMIIETEHIMI HA Pa3/IMYHbIX 3TaNax ux
(opmupoBanus, onucaHue MKAJ OLEHUBAHUSA

1.1 Kpurepun onieHMBaHNsI KOMIIETCHITUN:

3VH, cocTaBusitomme [Toxa3arenu Kpurepun CpencrtBa
KOMIIETEHIIUIO OLICHUBAaHUA OLICHUBAaHUS OLICHUBAHUSA
OIIK-1: CrnocobeHn npUMEHSATh MPU peuieHUH MpodecCHOHANBHBIX 3adad 3HaHUA (HA
OPOJBUHYTOM  YPOBHE)  JKOHOMHYECKOH,  OpPraHM3alMOHHOW,  YIPaBICHYECKOMH,
COLIMOJIOTHYECKOH, IICUXOJIOTUYECKON TeOpuil U mpaBa, 000011aTh U KPUTUIECKH OLIEHUBATh
CYIIECTBYIOIIME TEPEIOBbIE MPAKTHUKH W PpEe3yJbTaTbl HAy4YHBIX HCCIEAOBAHUHA IO
yIPaBICHUIO NEPCOHAIOM U B CMEXKHBIX 00JIacTX;
3HaTh TPUHIIUIIBI Pemaer TecToBbie [IpaBunbHOCTB T-tect (1-30)
(byHKIIMOHUPOBAHHUS 3amaHusi, GOpMUpPYET | BEIOpAHHBIX JI-noxman
YKOHOMHYECKOMH, TEKCT JIOKJIaJa U OTBETOB, (1-21)
OpTraHU3aIOHHOM, OTBETHI Ha BOIIPOCHI COOTBETCTBUE 3- BOMPOCHI K
yIIpaBJIEHYECKOH, npobiieme 9K3aMEHY
COLIMOJIOTHYECKOMH, HCCIIENOBAHMA; (1-40)
NICHXOJIOTHYECKOH cep HOJIHOTA U
OpraHu3aIuu COJIEPKATENbHOCTh
TEKCTa
YMeTh UCIOIB30BaTh NIPU Wier u cobupaer YMEHHE [IPUBOAUTH J-noxian
MIPUHATHN PEIICHHS HEOOXOIUMYIO IpPUMEPBI;, YMEHHE (1-21)
CYILIECTBYIOILIME NIEPEIOBBIE | IUTEpATYDY, OTCTaMBaTh CBOIO 3- BOIIPOCHI K
MPAKTUKU U PE3yJIbTAThI UCIIONIB3YET MO3UINIO; YMEHUE JK3aMEHY
Hay4HBIX MCCIICJOBAaHUN B pa3iauyHble 0a3bl I10JIB30BAThCSA (1-40)
cdepe ynpaBieHus JAHHBIX, UCTIONB3YeT | AOMOIHUTENBHOMN
MIEPCOHATIOM M CMEXHBIX COBpPEMEHHBIE JUTEPATypPOH TIPH
obmacTtsx UH(OPMaIIMOHHO- MOJITOTOBKE K
KOMMYHHKAITUOHHBIC | 3aHSATHSM;
TEXHOJIOTUH H COOTBETCTBHE
rio6anbHbIe MIpe/ICTaBICHHOMN B
nH(pOpPMaIMOHHbBIE OTBETax
pecypcesl s nHpopmauu
dbopMupoBaHUS MaTepuanam
JIOKJIa/Ia ¥ TIOATOTOBKH | JIGKIIMU M y9eOHOM
K DK3aMEHY JUTEPaTypPHI,
CBEJICHUSIM U3
UH(GOPMaITMOHHBIX
pecypcos
Hurepner;
Bnaners HaBeIkaMu IToka3bIBaeT HaBEIK YpoBeHb J-moxman
MPUMEHEHHUS aKTyallbHBIX MOJATOTOBKHU JIOKJIaNa, | OBNAJACHUS (1-21)
HAyYHBIX JIOCTYDKCHUMN JJIs HAaBBIKOM - BOMPOCHI K
pereHus BBITIOJTHEHUS U JK3aMeHY
po(heCCHOHATTBLHBIX 337124 3aIUTHI JOKJIANa, (1-40)
00BEKTUBHOCTH H
apryMEHTHPOBAaHHO
CThb CJIIEJaHHBIX
BBIBOJIOB,
KpEaTUBHOCTh




BBITIOJTHEHUS
3aJaHuN
OIIK-3: Cnocoben pa3pabarbiBaTh M 0OECTICUMBATh PEATH3AIMIO CTPATETHUU, TIOJUTHK U
TEXHOJIOTUH yIpaBlIeHUs MEPCOHATIOM OpraHH3ally B JUHAMUYHOM Cpeie M OLIEHWBATh UX
COLIMATIbHYIO U SKOHOMHUYECKYIO 3(PPEKTUBHOCTD
3HaTh CYUIHOCTb U Pemraet tectoBbie [IpaBuiabHOCTD T-recr (1-30)
HPUHIUIBI pa3padoTKu 3ananus, GOpMHUpPYET | BBIOpaHHBIX J-noxnan
CTpaTeruu, MOJIMUTHK U TEKCT JIOKJIaza 1 OTBETOB, (1-21)
TEXHOJIOTHI yIpaBieHUsS OTBETHI Ha BOIIPOCHI COOTBETCTBUE O- BONPOCHI K
MEPCOHAIOM M OLEHKU UX npobiieme 9K3aMeHY
COIMAIbHOM U HCCIICAOBAHUS; (1-40)
SKOHOMMYECKOH MOJIHOTA U
3¢ (HEeKTUBHOCTH COJIEPKATEIHHOCTD
TEKCTa
YMeTb NPUMEHSTH Wmer u coOupaet YMEHHE IPUBOAUTD JI-noxiazn
OpraHU3aTOPCKHE HEOOXOUMYIO NPUMEPBI; YMEHHUE (1-21)
CIOCOOHOCTH TIPH JIUTEPATYpY, OTCTauBaTh CBOIO O- BONPOCHI K
pa3paboTKe CTpaTeruu, UCIIONIB3YET MO3UINIO; YMEHUE JK3aMEHY
MOJINTUK U TEXHOJIOTUI pa3ianyuHble 0a3bl I10JIb30BAThHCS (1-40)
yIpaBIeHUS EPCOHATIOM JAHHBIX, UCIIOJIb3YeT | AOMOIHUTENBHOMN
JUHAMHWYHOM cpele U COBPEMEHHBIEC JUTEPATYPOU NIpU
OILICHKE MX COLIMaIbHOU U UH(OPMAaLIMOHHO- MOJITOTOBKE K
HKOHOMUYECKOU KOMMYHHUKAIIMOHHBIE | 3aHATHSIM;
s dexTuBHOCTH TEXHOJIOTUH H COOTBETCTBUE
rio0aabHbIE IPEJICTaBICHHOMN B
nH(pOpMaILMOHHbBIE OTBETax
pecypcehl amst uHpOpMAITUU
dbopMupoBaHUs MaTepuanam
JIOKJIaJia ¥ TIOATOTOBKH | JIEKIIUU U yueOHOU
K 9K3aMEHY JUTEPaTYPHI,
CBEICHUSIM U3
UH(GOPMaIMOHHBIX
pecypcos
HHutepHer;
Brnaners HaBnIkamMu IToka3bIBaeT HaBEIK YpoBeHb J-noxman
OLICHKH COLMAJIbHON U MOJATOTOBKHU JIOKJIaZa, | OBNAJACHUS (1-21)
SKOHOMMYECKOMN HaBbIKOM 3- BOIIPOCHI K
3¢ (deKTUBHOCTH BBITTOJIHEHUS U JK3aMeHY
pa3pabaTbIBaeMbIX 3alIUTHI TOKJIAMA, (1-40)
CTpaTeruu, MOJIUTUK U 00BEKTUBHOCTb U
TEXHOJIOTHI ynpaBieHUs apryMEeHTHPOBAHHO
NIEPCOHAJIOM CThb CJIIEJaHHBIX
BBIBOJIOB,
KPEaTUBHOCTh
BBITTOJTHEHUS
3aaHUN

1.2 llkanbl OLIECHUBAHUSA:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS ATTECTALIUSI OCYILIECTBIIAECTCS B
paMKax HaKOIMUTEIbHOUN OaIbHO-pEUTUHTOBOM cucTeMbl B 100-0amibHOM mIKae:
84 — 100 6am10oB (OIIEHKA «OTIUIHON);



67 — 83 Gamna (OLIEHKA «XOPOIIO»);
50 — 66 6anIoB (OLIEHKA «YTOBIETBOPUTEIHHON);
0 — 49 GanyoB (OLIEHKA «HEYAOBICTBOPUTEIHHOY);

2. TunoBble KOHTPOJIbHbIE 32JJaHUSI WM MHbIE MATEPUAJIbl, HEOOXOAUMBbIE VISl OLleHKH 3HAHUIA,

YMEHHUii, HABBIKOB W (MJHM) ONbITA JAeATeIbHOCTH, XAPaKTePpU3YWIIUX 3Tanbl (GopMUpPOBAHUS
KOMIIEeTEHIIUI B Mpoiecce 0CBOECHUs1 00pa30BaTeIbHOM MPOrpaMMbl

arLONOE

o

©

10.
11.

12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22,
23.

24,
25.
26.

27,
28.

29.

30.

31.
32.

Bonpocs! k 3k3amMeHy
o aucuuminHe «O1eHKa 3P PEKTUBHOCTH CUCTEMBI YIIPABJICHUS TIEPCOHATIOM

AmnHanu3 cTaTeil pacxo/10B Ha IepcoHan U 3(PPEKTUBHOCTU UX HCIIOIH30BAHHMS.

CermeHTapHblii y4€T 3 (HEKTUBHOCTH 3aTpaT Ha epCcoHall.

Kputepun onienku 3(pGeKTHUBHOCTH PacXo0B Ha MEPCOHAI.

[Toka3zaTenu OLIEHKH pe3ysbTaTOB TPYAa.

Metoanka pacyeTa OCHOBHBIX IIOKa3aresei aOCOMIOTHOW U OTHOCUTEILHON TMHAMHUKH U3JIEPKEK Ha
HepCOHa.

Bo3moskHocT ucnons3zoBanus KPI(kmro4eBbIx nokaszareneid 3pGeKTHBHOCTH).

Oco0eHHOCTH U METObI OLIEHKH 3(PPEeKTUBHOCTU PaOOTHl HEMPOU3BOACTBEHHBIX (MHPPACTPYKTYPHBIX )
MIOAPA3ACIICHUMN.

Mertob! IJIaHUPOBAHUS UHBECTULIMH B IEPCOHA.

[IpoekTHbIE METO/BI B YIIPaBICHUN Pa3BUTUEM IIEPCOHATIA.

VYpoBHM U I0JX0/1bI 000CHOBaHMsI OIOKETa PacXo/I0B Ha IepCcoHall.

MotuBanus y9acTHUKOB TIpoIecca Ol HKSTUPOBAHKS H BEIOOP CIIOCOOOB 00OCHOBAHUS OFOIIKETHBIX
pelIeHHUIA.

AprymMmeHnTanuus u paboTa ¢ TUIIHYHBIMU BO3PAKEHUSIMHU.

BeHuMapKuHT Kak METO/ 3alIUTHI OI0JDKETA.

CpaBHUTENBHBIN aHATN3 OIOJKETOB PACX0/I0B Ha IIEPCOHAN B OTEUECTBEHHBIX (pUpMax U 3apyOeKHBIX
KOMITaHUSIX.

OntuMu3zanus pacnpeaenaeHus QyHKIUNA 1 OTBETCTBEHHOCTH MEX/y COTPYAHUKAMU CITY>KObI
yIpaBIeHUS IEPCOHATIOM.

IToka3zarenu u kpuTepuu >3PPEKTUBHOCTH YIIPABIECHUS IEPCOHATIOM.

[Tytu noBeiIeHUs 3PPEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM

Bosnarpaxxaenue B BuJie 3apaOOTHOM IJIaThl — BEAYILUHI 3JIEMEHT B 3aTpaTax Ha MepCOHa.
3aBUCUMOCTb IPUOBLIN, BBIPYUKH U O0BEMOB  pealii3ally OT 3aTpaT Ha MEepCOHal.

CucTeMHBIN TOAX0 K P)KOHOMUYECKOMY aHAJIN3y BO3HArpaX/IC€HUs MIEPCOHAIIA.

YPOBHM HOPMAaTUBHOTO PETYIMPOBAHMS YUETa U aHAJIN3a BO3ZHATPAXKACHUS [IEPCOHAA.
I'ocynapcTBeHHbIE FapaHTUH BO3HATPaX/1eHUS HAEMHBIX paOOTHUKOB.

CocTaB ¥ cTpyKTypa 3aTpaT Ha IepcoHal Kak 06a3a oOueHKH 3((HEKTUBHOCTH CUCTEMBbI YIIPaBIECHUS
IIEPCOHAJIOM

[lepeueHp BBIIIAT U JIBIOT, BKJIOYAEMbIX B COCTaB BO3HArPaKJCHHS MEpCOHANIA.

Opranu3annoHHoe obecreyeHre YJKOHOMHUUECKOTo aHalIM3a 3aTpaT Ha MepCOHAIL.

VY4érHble U BHEYUYETHbBIE HCTOUHUKH JAHHBIX JUUIS MCCIe10BaHus A((HEKTUBHOCTH CUCTEMBI YIIPaBICHUS
IIEPCOHAJIOM.

OTtpaxkeHne onepanuii Mo BOZHArpaKACHHUIO MIepCOHANIa Ha CYeTaxX OyXraiaTepcKoro y4era.

OcHOBBI (haKTOPHOTO aHAJTN3a BO3HArPAXK/ICHH [IEPCOHANIA: IPUUYNHHO-CIICACTBEHHAs! CBA3b U METObI
aHayu3a.

Amnanu3 abCONIIOTHBIX U OTHOCUTENIBHBIX OTKJIOHEHUH (SKOHOMUM/TIepepacxo/ia) 3apaboTHOM MIaThl
repcoHaia.

@DaKTOpPHBIN aHAIN3 BO3HATPAXKIEHUS ITEPCOHAIA C UCIIOIb30BAHNUEM JIETEPMUHUPOBAHHBIX MOJETEH
3aBUCHUMOCTHU

WHeKCHBIM METO ] UCCIIEI0BaHUS TMHAMHMKH U CTPYKTYPBI U3JIEPKEK Ha MEePCOHAI.

VYuer ¢akropa nHdAIuU Npu onieHKe () PEKTUBHOCTH BO3HATPAXKIEHUS IIEpCcoHAalIa



33. OueHka cOOTBETCTBUA JUHAMUKU BO3HATPAXIEHU MepcoHaia MHQISAIMOHHBIM MPOLieccaM B
HKOHOMHUKE.

34. Ananu3 3¢ (eKTUBHOCTH UCIIOIB30BAHMUS CPEACTB Ha 3apabOTHYIO IJIaTy 110 METOLY CPABHEHUS C
MPOM3BOANTEIFHOCTHIO TPY/A M BEIPYYKOH OT MPOJAXK.

35. @aKkTOpHBII aHAINU3 YPOBHS BO3HATPAXKICHHUS IIEPCOHANA C UCIIOIB30BaHUEM METOJIOB CTOXACTHYECKOTO
aHaJIN3a.

36. Koppernsinust AMHAMHUKH MPUOBLIN U BRIPYYKH C U3EPKKAMH Ha TIEPCOHAIL.

37. Db PeKTUBHOCTH CTUMYIHPYIOMIMX BRIIUIAT KaK (PAKTOP YCIEUIHOTO JOCTH)KEHHS CTPATETNIECKUX IeIei
OpTaHU3aIH.

38. Ponb cTUMYIHMPYIOMINX BBIILIAT M JIBIOT B PEANN3AIMH COLHATBHON MOIUTHKH OPTaHU3aLlUH.

39. Anain3 000CHOBAaHHOCTH YIPABICHUYECKUX PEIICHHUH MO UCTIOIb30BAHUIO CTUMYIUPYIOIIUX BhITIAT.

40. AHanu3 3aBUCUMOCTH MTEPEMEHHOM YacTH BO3ZHATrpaXACHUs (IPEMHi1) paOOTHHKOB CITYKOBbI YIIPABICHHS
MIEPCOHAJTIOM OT Pe3yJIbTaTOB ACATEIbHOCTH OPTaHU3AIIH.

Kputepuu onienuBanus:

- 84-100 GamtoB (OLIEHKA «OTIWYHOY) - U3JI0KEHHBIN MaTeprasl (PaKTUYECKU BEPECH, HATMUNE TITyOOKHUX
MCYEPIBIBAIONINX 3HAHKUIA B 00BEME TIPOIJICHHOM MPOTPaMMbl TUCITUTUIMHEI B COOTBETCTBUU C IOCTaBICHHBIMU
nporpaMMoil Kypca HeNIsIMH M 3aJladyaMd OOYYCHHUs; NpPaBUIIbHBIC, YBEPCHHBIC ICHCTBUS 10 NMPUMEHCHHUIO
MOJIYYCHHBIX 3HAHWN Ha MPAKTHKE, TPAMOTHOE W JIOTUYECKH CTPOWHOE H3JIOKCHHWE Marepuaia MpH OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIHHOM JINTEPATypOii;

- 67-83 OamoB (OIEHKA «XOPOIIO») - HAIMYUE TBEPIBIX W JIOCTATOYHO TOJHBIX 3HAHWA B OOBEeMe
MPOMJICHHON NpPOTpaMMbl JUCIHUILUIMHBI B COOTBETCTBHHM C IEISIMH OOYYCHHUsS, NMPABUJIbHBIC JCHUCTBHUS IO
MPUMCHCHHIO 3HAHWN HA TPAKTHKE, YSTKOE W3JIOKEHUE MaTepuaia, AOMYCKAIOTCS OTICIbHBIC JTOTHYCeCKHE U
CTHJIMCTUYECKHE TIOTPEITHOCTH, O0OYUAIOIIUIACS YCBOMJI OCHOBHYIO JINTEPATYPY, PEKOMEHIOBaHHYIO B pabouei
MporpaMMe AUCIHUILTAHBL,

- 50-66 GanoB (OIeHKA YAOBIECTBOPUTENIBHO) - HATUYKME TBEP/IbIX 3HAHUI B 00bEMe MPOIIEHHOT0 Kypca
B COOTBETCTBHU C IEJISIMUA O0YUICHHSI, M3JI0KECHHUE OTBETOB C OT/ICIHHBIMU ONIMOKAMH, YBEPEHHO UCTIPABICHHBIMU
10CJIe JOTOJHUTENLHBIX BOIIPOCOB; MIPABUIIBHBIC B IIEJIOM JICUCTBHS 110 IPUMEHEHHUIO 3HAHUN Ha IPAKTUKE;

- 0-49 GainoB (OIleHKA HEYIOBJICTBOPUTEIHHO) - OTBETHI HE CBSI3aHBI C BOIMPOCAMH, HATUYHUE TPYOBIX
OKOOK B OTBETE, HEMOHMMAHUE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMEHHE TPUMEHSITh 3HAHUS Ha MMPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJHUTEILHBIC U HABOJISIIUE BOIIPOCKHI.

TecTnI

IO JUCIHUIIIIMHE OrneHka Sd)d)eKTI/IBHOCTI/I CHUCTEMBI YIIPpABJICHHUA ICPCOHATIOM

BaHk TecToBLIX 3aaHUK

1.MO)KHO JIN « HJIaHI/IPOBaHI/Ie» cyuTaTth OJHUM M3 3TAIIOB 6IO,Z[)KCTHOFO yr[paBJ'IeHI/ISI?
a) 1a,
0) HeT

2. OcHOBHas 11eJIb COCTaBICHUS (PYHKIIMOHAIBHBIX OIO’KETOB — 3TO

a) COXpaHeHHE BEJIMYHMHbI 3aIUIAHUPOBAHHON MPUOBLIH,

0) ompenenenue moTpeOHOCTEN B pecypcax /Ui pa3lIuUHbIX cep IesTeNbHOCTH OpraHu3aluy,
B) OIpeJIeNICHNE PA3INYHBIX MIOKa3aTelel COUaTIbHO-9KOHOMUUYECKOTO PA3BUTHS OpraHU3alUH.

3. Uto o3HayaeT periamMeHT OFHKETHOTO IJIAaHUPOBAHUS?
PernameHT 010/1KETHOTO MJIAHUPOBAHUS OOBEANHSET:
a) OTpe/IeNICHNE YMCICHHOCTH MepcoHana u (poHa 3apab0THOM TIIaTHI,
0) Hopsi1oK pa3paboTKH U POPMHUPOBAHUS OIOKETB, 3TAIBl MX OJATOTOBKHU, COTJIACOBAHMS U YTBEPKACHNUS,
B) IIPOEKTHI ONEPALMOHHBIX U (PYHKIIMOHATIBHBIX OIOJIKETOB.

4, HpI/I KaKkoM cIoco0e 6I-OJI)KGTI/IpOBaHI/I$I MO>XHO COCTaBUTH IPE€A CTABJICHHC O LCJICBBIX ITOKA3aTCIAX



O10/1KEeTOB?

a) CII0COOOM «CBEPXY BHH3)»

0) crroco6oM «CHU3Y BBEPX»,

B) CMEIIAHHBIM CIIOCOOOM U «CBEPXY BHU3» U «CHU3Y BBEPX»

5. Yro moapazymeBaeTcs Mo 010 KETOM?

BbroxeToM Ha3bIBaeTCSl TUPEKTUBHBIN IOKYMEHT, TIPECTABIISIFOIINA COOOM:
a) peecTp IJIAHUPYEMBIX PAacX0JIOB C YKa3aHUEM HaIpaBJICHUN dTHX PacXOJOB 3a COOTBETCTBYIOIIMI MEPUOT
BpEMEHU
0) peecTp IIaHUPYEMBIX JOXOJ0B C paclpeeICHUEM I10 CTaThsIM Ha COOTBECTBYIOIIHI MEPHO]T BpEMEHH,
B) peecTp IUIAHUPYEMBIX PACXOJIOB M JOXOJOB C PaCHpeesIeHUEM IO CTaThIM Ha COOTBECTBYIOIIMM MEPHOJ
BpEMEHU

6. Broxer pa3pabarbiBaeTCsl B paMKax:
a) OyXTanTepcKoro MiaHa CYeToB,

0) TIaHa CYETOB YIPABICHYECKOTO yUETa,
B) 00a OTBETa BEPHBI.

7. busHec-11aH MO IEpCOHANTY HYKEH JUIsl KOMIIAHUH, TaK KaK [T03BOJISET:
a) BRIpabOTaTh CTPATETHIO PAOOTHI C IEPCOHATIOM, HCXO/IS M3 LIeJIel KOMITaHUH,
0) ompeaenuTh OFOKET pacXO0B Ha TIEPCOHAIT,
B) BBIJICTIUTH IPHOPUTETHI B pabOTE C IEPCOHATIOM,
I) pa3paboTaTh IJIaH KOMaHIUPOBOK.

C KaKkvMU TIO3UIUSIMH U3 ITOTO TIEPEUHS Bbl HE COTJIACHBI?

8. PaccraBpTe TepedMCIICHHBIC TIPOIIECCHl B TEXHOJIOTHU pa3pabOTKH OOKETa PacXxoJl0B Ha MEPCOHAN B
JIOTHYECKON MOCIEIOBATEIIBHOCTH UX OCYIIECTBICHUS:

a) Pa3zpaboTka Oropkera Ha repcoHall,

0) ompeneneHue craTel pacXxoa0B Ha MEPCOHAT,

B) cOop nH(opmManuu OT pyKOBOJUTENEH,

I') YTBEPXKAEHHBII OIOJKET pacXoJ0B Ha IEepCoHall,

1) pa3paboTka (hopMaTOB KaapOBOIr0 INIAHUPOBAHUS,

) 3a1uTa Or/IKeTa pacXxo/i0B Ha EPCOHAII ITepe]] pyKOBOJICTBOM,

3) CBOJ] MPOEKTOB (POPMATOB KaJIPOBOTO MIIAHUPOBAHMUSL.

0. Kakue mokazaTenu JOIKHBI BXOAUTH B KOMIUIEKCHYIO KapTy dddextuBnoctn HR-nmoapaznenenns?

a) mokazarenu S()(PEKTUBHOCTH TMPOIECCOB YIPABICHUS IEPCOHAIOM, IOKa3aTeJM 3aTpaT MO OCHOBHBIM
HampaBleHusIM AestenbHocTd  HR-moapasnenenus,

0) mokaszaTeny MPOU3BOAMTEIHHOCTH TPyAa PaOOTHUKOB OpPTaHU3allMM M ITOKA3aTelld PacXoJO0BaHHs (QOHIA
3apabOTHOI TJIaTHI,

10. I'naBHOM 11€/1b10 MOBBIIIEHUS Ka4yeCTBa TPYI0BOM KU3HHU SBIISETCS:

a) BO3MOYXHOCTh TTOBBICUTH CBOIO KBATH(PHUKAIHIO.

0) caenarb paboTy 0oJiee MHTEPECHOM U COZepKaTEILHOM.
B) yIydIIeHUE YCIOBUN TPyAa.

T) MOBBILIEHHUE OIUIATHI TPY/IA.

11. B yeM COCTOUT CYIIHOCTh KaJpOBOTO IIJIAaHUPOBAHMUS ?

a) B IIPEAOCTABIICHUH JIOASIM PabOYMX MECT B HY)KHBII MOMEHT BpEMEHH U HEOOXOIMMOM KOJIMYECTBE B
COOTBETCTBHUH C UX CIIOCOOHOCTSMHU, CKJIOHHOCTSIMH U TpeOOBaHUSMU IPOU3BOJICTBA.

06) B OIICHKE COOTBETCTBUS CTPYKTYPHOT'O M KaJPOBOT0 MOTEHIIMANIA OPTaHU3AIMH €€ LIESIM U CTPaTerusiM
pa3BUTHSL.

B) B OIIPENEIICHUH COOTBETCTBUS KOJUYECTBEHHBIX U KAUECTBEHHBIX XapaKTEPUCTHUK IIEPCOHAIIA, B KOTOPOM
OpraHu3alys HyKIaeTcCsl.

I) B COCTaBJICHHUU IPOTrPaMMBbI MPOHECCHOHATLHOTO U IOJKHOCTHOTO POCTa.



12. Kakoit ”HCTpYMEHT yIpaBJICHHsI UCIIONB3YeTCs TP YBOJILHEHUH  COTPYAHUKA 110 COOCTBEHHON
WHUITAATUBE ?

a) 3aKJIFOYUTEIBHOE HHTEPBBIO.
0) aHKETUPOBAHUE.

B) OLIEHKA CO CTOPOHBI KOJUIET.
r) MOJIy4YeHUE PEKOMEHIAIIHIA.

13. UTo Takoe BOCCTAaHOBUTEJIbHBIC 3aTPAThl HA ITepCOHAN ?

a) 9TO CErOJHSIIHUE 3aTPaThl, HECOOXOAMMBIE JIJIsl 3aMEHBI paboTaromiero ceifyac paboTHUKA Ha IPYTOro.

0)  9To 3aTpaThl Ha MPUOOPETEHNE HOBOTO CIEIIUATICTA.

B)  OTO CETrOJHAIIHUE 3aTPAThI, CBI3AHHBIE C YXOAOM PabOTAFOIIETO.

I)  9TO CETOJHSAIIHUE 3aTPaThl, HEOOXOIUMBIE JIJIsl 3aMEHBI PaOOTAIOIIIETo ceiiuac pabOTHUKA HA JPYToro,
CIIOCOOHOTO BBITIOIHATH T€ K€ (DYHKIIHH.

14  Paccuuraiite K03pPUIMEHT TeKydecTH KaapoB. YUCIEHHOCTh pAOOTHUKOB, YBOJICHHBIX MO IPUYUHAM
TEKy4eCTH paBHa 24; CpeHECITMCOYHAS YUCICHHOCTh paboTaronux paBHa 369.

a) 0.158
0) 6.5
B) 15.8
r) 0.065

15. Ob1uree yncno NponyIeHHBIX 4acoB paBHO 54; ob1iee yrcino pabounx 4acoB o rpaduky pasHo 395.
PaccuunraiiTe mokazarenb abceHTen3Ma (KOJIMYECTBO CAMOBOJIBHBIX HEBBIXOJ0B PAOOTHUKOB Ha padoTYy).

a) 0.14
0) 14
B) 341
ry 73

16. CrpykTypa ymnpasieHus Py KOTOPOH BO TJIaBe MPOU3BOJCTBEHHOTO 3BEHA JIFOOOTO YPOBHS CTOUT
PYKOBOJIUTEND — €IMHOHAYAJIbHUK, OCYIIECTBIIIOMUI Bce (DYHKIMU YIPABIECHUS U NOJUUHSIOIIMNACS 10 BCEM
BOIIPOCAM BBIIIECTOSAIIEMY HAYaJIbHUKY, HA3bIBACTCS:

a)  (yHKUHOHAIBHOM

0)  JuHEWHOH

B)  JHMHEHHO — (PYHKIIMOHAIBLHON

r)  MaTpU4HOMH.

17. Kapbepa, B KOTOpOH KOHKPETHBIN COTPYIHHK B MPOIIECCE CBOEH MPOodeCcCHOHATBHON NeITeTbHOCTH
IIPOXOJUT €€ pa3IMyYHbIe CTaJUH Ha3bIBACTCS:

a)  BEpTUKaJIbHOU

0) TOpPU3OHTAIBHOM

B)  CHEUHATU3UPOBAHHOMN

I)  CTYNEHYaToM.

18. Tloaxon K ympaBlIeHUIO, pacCCMATPUBAIOIINN OPraHU3AIMI0 AHAIOTUYHO YKHBOW CUCTEME CYIIECTBYIOIIEH
B OKpY’KarOIIeH cpejie Ha3bIBACTCsI:

a) CHCTEMHBIM

0) OpraHWYECKUM

B) T'yMaHHUCTUYECKUM

) DKOHOMHUYECKUM

19. IokyMeHT mpeACTaBIAIONIMNA ONUCAHUE AEATETbHOCTH U €€ MECTa B OpraHU3allui Ha3bIBAECTCS:
a) Kapbeporpammon

0) mncuxorpammon

B) TmpodeccuorpaMMoit

r)  TpyAOrpaMMoi



20. Criernanuct, mpu3BaHHBINA A3PGEKTUBHO UCIONH30BATh KAJAPOBBIA MOTCHIIMAT B LIETSAX YCICITHOM
pean3aluy CTpaTeruy OpraHu3aluy Ha3bIBACTCS:

a)  yHOpaBIEHIEM

0)  opraam3aTopoM

B)  MEHEIKEPOM I10 IEPCOHATY

r)  PYKOBOAMUTEIEM

21. Takue MoKa3aTeiu, KaKk TeKy4eCTh IIepCOHAlIa, YPOBEHb TPYAOBOH JUCIUIUIMHBI, yPOBEHb a0CCHTEU3Ma,
COOTHOILICHHE PA3JINYHBIX KaTerOpuil paboTaoNIMX, pABHOMEPHOCTD 3arpy3KH MEPCOHANIA XapaKTePU3YIOT:
a) 0OIIyI0 SKOHOMUYECKYIO (P PEKTUBHOCTH pabOTHl OpraHU3AINHI

0) KayecTBO, CIIO)KHOCTb U Pe3yJIbTaTUBHOCTb TPy

B) CONHMAIBbHYIO 3)PEKTHBHOCTH paOOTHI

I) YpOBEHb KBaJH(HUKAIMU IIEPCOHANA

22.  Jlas obecniedueHus] CTUMYJIHPYIOLIEH POy 3apab0THOM MJIaThl B MOBBIIICHUN YPOBHS KBATU(DUKALIUU U
IPOJYKTUBHOCTH TPYyAa HEOOXOIUMO:
a) YCTaHOBHTb 0OOCHOBaHHOE COOTHOIICHHE MEX1y MUHUMAIILHOW U cpenHel 3apaboTHOI miaToit
0) W3MEHUTH Tapu(HBIC CTABKH
B) 3aMHTEpPECOBaTh pAaOOTHHUKOB B MOBBIIICHHH UX TPOU3BOIUTEILHOCTH TPYAA
r) TIOBBICHTH IPEMHIO

23. PaccuuTaiiTe KOMIUIEKCHYIO OLIEHKY 2KOHOMUCTa 1 kaTteropun. OueHka mpodhecCHOHANbHBIX U JTHYHBIX
kaudecTB paBHa 1.07; oneHka ypoBHs kBanudukanuu paBaa 0.83; orieHKa CII0)KHOCTH BBITOJIHIEMON paOOThI
paBHa 0.68; omieHKa pe3ynbTaToB Tpyaa paBHa 1.075.

a) 1619
6) 0.1571
B) 3.655
r) 0914

24. Vicxozsl U3 4ero OmpeeisieTCsl YMCIICHHOCTh CIICIUAIMCTOB, PYKOBOJUTEIICH H CITY)KaIIHuX ?
a) TPYHAOEMKOCTH BBITIOJHIEMBIX PaboT

0) IITaTHOrO pacIHUCAHH

B) (onga paboyero BpeMeHU UCTIOTHUTENS 32 IO

I)  KauecTBa BBITYCKAEMOU MPOIYKIIUU

25. 3atpaThl Ha MOKCK, IPUOOPETEHUE U peBapUTeNIbHOEe 00ydeHHEe paOOTHUKOB HOCAT Ha3BaHHE:
a) BOCCTAHOBUTEIHHBIE
B) BHYTpU(HUPMEHHBIE
0) TmepBOHAYAJILHBIC
I') OIlepaTUBHBIE

26. KonanuecTBo Tpya, KOTOpOe HEOOXOIMMO 3aTPAaTUTh Ha KaUeCTBEHHOE BHIMOJIHEHUE pabOThl Ha3bIBACTCA:
a) HOPMOM 3aTpar KaruTaia

0) peHTa0eNbHOCTBIO TPy

B) HOpMOM TpyAa

I') pecypcaMu Tpyaa

27. Tlpouecc ycTaHOBIIEHHUSI 0OOCHOBAaHHBIX 3aTpaTr pabo4yero BpeMEHHU Ha BBINOJIHEHUE Pa3InYHbIX PadoT
Ha3bIBACTCS:

a) opranuzanueil Tpyaa

0) MmIaHWpPOBaHUEM TTPOU3BOCTBA

B) pa3/eIeHUEM Tpya

I') HOPMHUPOBAaHUEM TpyAa

28. Ilopsaok uepenoBaHus pabOThI U EPEPHIBOB HA OTJBIX 00pa3yeT peKUM:
a) paboThI IPEAIPUATHS
0) TpyAa U OoTIbIXa



B) 3aHATOCTH
r) pabouero JaHs
1) paboyero BpeMeH!

29. BHyTpunpon3BOACTBEHHbIE (DaKTOPHI, onpeensonye 3p(HeKTUBHOCT TPY/a, BKIOYAIOT B CBOW COCTAaB:
a) CAHUTAPHO-TUTHEHUYECKUE (DaKTOPHI

0) screTrueckue HakTopsl

B) KJIMMAaTHYECKHUE (PaKTOPHI

r) feMorpaduyeckue HakTopsl

30. CoBOKYITHOCTH (haKTOPOB BHEIIHEH Cpelibl, OKa3bIBAIOLINX BIUAHUE HA 3(PPEKTUBHOCTH TPYAa HA3BIBAIOT:
a) 0COOCHHOCTSIMH TIPOU3BOJICTBA

0) ycloBusIMH TpyIa

B) METEOPOJIOrMYECKUMH YCIOBUSMH

I') IpUPOAHBIMH (haKTOpaMH

I/IHCprKIII/IH 10 BBIITOJTHCHHU IO
B BapHaHTax OTBETOB HC BCETAa OJUH BepHBIﬁ OTBCT.

3. Kputepuu oneHkmu:
MaxkcuManbHOe KOJIM4ecTBO OayliioB — 18. 3a npaBuiIbHBIN OTBET Ha KaXK(plii Bonpoc - Hauucisercs 0.6 Oamna.

TeMbl 10KI210B
o qucruiuae OteHka 3G (HEeKTUBHOCTH CHCTEMBI YIIPABIICHUS TIEPCOHAIOM

1. Ob6ocHoBaHME U BHIOOP KOMILJICKCHOM CHUCTEMBI KPUTEPHAIBHBIX MMoOKaszareneid 3(PpQPeKTHBHOCTH pabOTHI

OpraHu3aIlu

[Tokazarenu kauecTBa, CI0)KHOCTH U PE3YJIbTaTUBHOCTHU TPY/AA.

IToka3zarenu u kpurepuu >3PPEKTUBHOCTH YIIPABIECHUS IEPCOHAIOM

[Tokazarenu connanbHOI 3()(HEeKTUBHOCTH pabOTHI

D¢ exkTuBHBIE TEXHOIOTMU MPEOI0JICHHS CONPOTUBIICHUS U3MEHEHUSM.

Hcnonb3oBanne OEHUMapKUHTa KaK METO/a MOBbIIEHUs 3 (HEKTUBHOCTH YIIPABIICHUS IEPCOHATIOM.

Crnenuduka CTpyKTYypbl 3aTpaT Ha EPCOHAN B POCCUMCKUX OpraHU3alusix

OddexTuBHBIE HOPMBI pacipeieIeHus IOJHOMOYUN MEX/y ClieUaIicTaMy KapoBOH CITy:KObI 1

JUHENHBIMU PYKOBOJUTEISIMU  [IPU PELIEHUH 3a/1ad4 MUHUMH3ALMK PacX0/10B Ha IIEpCOHAN

9. Tloxkazarenu u kputepru d3PPeKTUBHOCTH (HyHKIHOHMpoBaHUs HR ciry:xOb1

10. Metoauka nobleHus 3 (HEKTUBHOCTU CUCTEMBI YIIPABICHHS IEPCOHATIOM

11. MarepuanbHO€ BO3HArpaXKAEHHE MEPCOHANA KaK pe3epB MOBBIIIEHUS 3PPEKTUBHOCTH YIPABICHUS.

12. Koppensius TMHAMUKHA TPUOBUIM U BBIPYYKH C U3AEp>KKaMU Ha IepcoHall.

13. Opraau3anroHHbIE ATAIBI CHCTEMHOTO aHAJIN3a YPPEKTHBHOCTH YIIPABICHUS IEPCOHAIOM

14. HopmupoBaHue 1 perjiiaMeHTalnus B cucteMe (pakTopoB MOBBIIEHUS 3(GEKTUBHOCTH YIIPaBIECHUS
HEPCOHAIOM

15. OnTuMu3anus CUCTEMBI BBIIIAT U JIBIOT Kak (haKTop MOBBIIEHUS 3()(HEKTUBHOCTH YIIPaBJIEHUS IEPCOHATIOM

16. Pa3BuTHe CHCTEMBI HCTOYHUKOB JJAHHBIX KaK (akTop 3(h(HEeKTUBHOCTH YIPABICHHUS TIEPCOHATIOM

17. Meronuka oTpaskeHHs BO3HATpaXkICHUS MIEPCOHANIA Ha cYeTax OyXraiaTepcKoro y4éra.

18. TexHuka (pakTOPHOTO aHAIHM3a PE3YIBTATHBHOCTH BO3HATPAKACHUS ITEPCOHAA.

19. Cucrema nokasareseii aHanu3a aOCOTIOTHON M OTHOCUTEJIbHOM JJMHAMUKHU U3/IEP/KEK U pPe3yabTaToB
NeSTeIbHOCTH NEPCOHAA.

20. InaeKCHBIM METO ] UCCIIeIOBaHUS IMHAMUKH CTPYKTYPBI H3€P)KEK Ha IepCcoHall

21. Metoauka aHanm3a d3pGEKTHBHOCTH U3IEPKEK Ha TIEPCOHAIL.

NN

MakcumanbHOe KonuecTBO 6amioB — 70 (3a 7 10KIaI0B).
Joxuan onenuBaercs o 10 6amipHOM mKae:
e 10 - 9 GamoOB BHICTABISIETCS CTYNIEHTY, €CIIH JIOKJIAJ] IMOJIHOCTBIO PACKPBIT, CTYACHT OTBETHJI Ha BCE
JIOTIOJTHUTEIHHBIE BOTIPOCHI
e 8 -7 0amnoB, eciv JIOKJIa]l TIOJTHOCTBIO PACKPHIT, HO CTYICHT HE OTBETHII Ha JOTTOJHUTEIBHBIE BOIIPOCHI.



e 6 -5 GamnoB, eciu TOKJIAJ paCKPHIT HE TIOJTHOCTHIO, M Ha BOIPOCHI CTYJCHT HE OTBETHUII.
e 4 —1 Gamna, eciiv JOKJIA] PACKPHIT HA TIOJIOBUHY
e (0 6amIoB, eciu IOKJIAJ HE PACKPHIT JaXKe Ha TIOJIOBUHY.

KoMniekr 3amannii
o mucturmuae O1ieHka 3 HEKTUBHOCTA CUCTEMBI VIIPABJICHUS IEPCOHATIOM.

Tema Nel
«CyIIHOCTh, OCHOBHBIC XapaKTEPUCTHKH W KaTeropuu AS(PQGEKTUBHOCTH CUCTEMbI YIIPaBJICHUS
MIEPCOHATIOMY
1. CymHocTh, CBOMCTBA U KIIACCHU(HUKAIHS CUCTEM YIIPABICHHUS.
2. CTpyKTypa CHCTEMBI yIIpaBICHHS IEPCOHATIOM, €€ MECTO B OPTaHU3AIMOHHON CTPYKTYpE MPEIIPUSATHSL.
3. OcHoBHbIe (opMbl 3PGEKTUBHOCTH YIpaBICHUS IEPCOHAIIOM, MPOOJEMbl OLEHKH aOCOIIOTHBIX
nokasaresnei 3(p(eKTUBHOCTH YIIPaBICHYECKOH 1EATEIIbHOCTH.

4. CymHoCTb, (POPMBI U METOJIbI AUATHOCTHKH CUCTEMBI YIIPABJICHUSI.

=

w

=

Tema Ne2

«O1eHKa JesSTeIIbHOCTH CITIYKOBbI yIIpaBIEHUSI IEPCOHATIOM)

Poib 1 MecTO cityk0bl YIIpaBICHHSI IEPCOHATIOM B CUCTEME YIPaBJICHUS! OpraHU3aluen.

[IpuHumnsl BeIOOpa KPUTEPUEB OLIEHKH CHCTEMBbI YIPABJIEHUS NEPCOHAIIOM: OLEHKA IO MO0Ka3aTessM
KayecTBa IepcoHaIa, OLIEHKAa IO TIOKa3aTeNssM pe3yJIbTaTUBHOCTH B3aMMOJAEUCTBHUS UJIEHOB
OpraHM3aliM; OLIEHKa IO MpPU3HAKAM IOJIHOTHI JOCTHMKEHHS LieJeH, OLlEHKa MO NPU3HAKy KauecTBa
BBINOJIHEHUS] OT/ENbHBIX (DYHKLUUH YIpaBICHHUsS NEPCOHAIOM; OLEHKA [0 MPHU3HAKY PalMOHAIbHOCTU
OTJENIbHBIX BUJIOB 3aTpAT.

[Ikanbl ¥ TEXHOJOTUH KOJIMYECTBEHHOTO U3MEPEHUS KPUTEPUEB U ITapaMeTpOB MepcoHaa.
Oco0OeHHOCTH TNarHOCTUKU CUCTEM YIPABJIEHHSI IEPCOHAIOM.

Tema Ne3

«Onenka 3¢ dexruBHocTH 3aTpaT HR-Comy ) 0B1»

[Toka3aTenu BeIMUMHBI, TUHAMUKH U CTPYKTYPBI 3aTpaT Ha yIPaBJIECHUE IEPCOHATIOM.

CyImHOCTb, NMPUHIUIBI U METOJbl OI0/KETUPOBAHMS 3aTpaT Ha COJECpP)KAHUE CHCTEMbI YIpaBJICHUS
[IEPCOHAJIOM, MOTUBALINIO, CTUMYJIMPOBAHUE, OIUIATY, YIYUIIEHUE YCIOBUM U OXpaHy Tpya.
Hcnonp3oBanne GeHUMapKHUHTa, MHJEKCHOTO METOJa, PErPECCHOHHOIO M (PAaKTOPHOrO aHaiau3a IpH
IUIAHUPOBAHUM PACcXO0B Ha YIIPABJIECHUE NIEPCOHAIIOM.

Ontummzanus 3arpaT Ha neau HR-cnyxObl kak daxkTop 3((PEeKTUBHOCTH cHUCTEMBI YIpaBICHUS
IIEPCOHAJIOM.

Tema Ned

«OI_IGHKa 3(1)(I)CKTI/IBHOCTI/I MNOACUCTEMBI OPraHu3alu U MOTHUBAIIUA (I)YHKI_II/IOHI/IpOBaHI/ISI nepcoHajia»

Cucrema ’KOHOMHYECKUX IIOKa3aTejeil OLIEHKU pe3yJbTaTUBHOCTH TpyJa IepcoHaja: BbIpalboOTKa,
TPYAOEMKOCTh TPOAYKIMH B IOKAa3aTeNsiX BPEMEHHM U CTOMMOCTH, PEHTaOeNbHOCTh MEpCOHala B
TPYJIOBBIX U CTOUMOCTHBIX TIOKa3aTeNsIX U JIp..

Ucnonb3oBanne KPI (kmoueBbix mokazateneil 3¢dekTuBHOCTH) [JIs1 OLEHKH pe3yJbTaTUBHOCTU
HR-cyx051.

. OueHka pe3ynbTaTUBHOCTU MEPEMEHHOW M MOCTOSHHOW COCTaBISIONIMX 3apaboTka pabOTHUKOB Kak
(akTopoB noBbIlIeHUS 3)YEKTUBHOCTU TPYy/a.

Onenka 3(peKTUBHOCTH COLUAIBHBIX MEXaHU3MOB CUCTEMBI YIIPABJICHUS NIEPCOHAIOM: BBIILIAT U JIbIOT,
MIPEIOCTABIIIEMbIX NEPCOHATY B paMKaX COIMAJIbHON MOJUTHKU OpPraHMU3allH, ICUXOJOTUYECKOro U
COLIMAJBHOTO  KJIIMMaTa OpraHM3alliM, CTENEHM pealu3alid IPUHLUIOB  KOHKYPEHTHOCTH,
COTPYJIHUYECTBA, COLIUATIBHOTO MaPTHEPCTBA, KOPIOPATUBHON ITUKHU U JIp..

Mo xaxno# Teme (1-4):
1. OO603Ha4YUTh CYIIHOCTBH BCEX MOHATHH KaXKJ0T0 BOIPOCca
2. TlpuBectd mpuMephI MO KAXKIOMY MOHITHIO



IIpoBecTu cpaBHEHUE IOHATUI

PackppITh 0011IME TPU3HAKY TTOHATHI

PackpbITh OTIMUUTENEHBIE OCOOEHHOCTH TTOHSITUN
Onpenenuth NOHATUUHYIO KOPPEIISIUIO

Crenarts BBIBOJ

Noookow

2. Kpurepuu onieHku:

[To kaxIoMy BOTIPOCY TEMBI JJOTIOJTHUTEIHHO CTYJIEHTY IprcBanBaeTcs mo 1-3 Gamna

MakcumanbHOE KOJIMYeCTBO OayioB — 12.

1 Gamn 3a BOMPOC HAYUCIIACTCS, €CIIU CTYJACHT MPaBUIHBHO 0003HAYACT CYIIHOCTh U MPUBOJIUT MPUMEPHI
TTOHSITUH.

2 Oammra 3a BONPOC HAYHCISETCS, €CJIA CTYACH MPOBOJIUT CPaBHEHHE TMOHSATHUN W BBIACISAET OOIIUE U
OTJIMYHBIE PU3HAKH.

3 Gaya 3a BOMPOC HAYKCIIACTCS, €CITU CTYJACHT ONPEISISieT MOHATHIHHYIO KOPPEISIIIUIO U JISTaeT BBIBO/I.

3 MeToauuecKkye MaTepuaJibl, OIpejeJisoniyie MNpoueaAypbl OLEeHUBAHUA
3HAaHUMW, YMEHHMH, HABbIKOB U (MJH) ombITa AEeATE/JIbHOCTHU, XaPAKTEePHU3YIOILUX
3Tanbl POPMHUPOBAHUSA KOMIIETEHIUA

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B C€0s TEKYLIUIT KOHTPOIb U MMPOMEKYTOUHYIO aTTECTAIIUIO.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH TIPOBOJUTCA C HCIIOJB30BAHUEM OIICHOYHBIX CPEJICTB,
MIPEJICTABICHHBIX B M. 2 JaHHOTO MPHJIOKEHHUA. Pe3ynbTaTbl TEKYIIEro KOHTPOJS JOBOJISATCS IO CBEACHUS
CTYJIEHTOB JI0 IPOMEKYTOYHOM aTTECTALIUH.

IIpomexyTouHas aTTecTanus IPOBOAUTCS B (hOpMe IK3aMEHa.

DK3aMeH TPOBOJUTCS IO PACHUCAHUIO TMPOMEKYTOYHOM aTTecTalui. DJK3aMEHAIMOHHBIE 3aJlaHus
BKJIIOYAIOT 2 BOMpOca W 3aJaHue W3 OleHOo4HOro cpeacrtBa «Kommmekt 3amanuii». [IpoBepka OTBETOB u
OOBSIBJICHWE PE3YyJIbTATOB TIPOU3BOAMWTCS B JIeHb OK3aMeHa.  Pe3ynbTarhl arTecTallid 3aHOCATCS B
HK3aMEHALIMOHHYIO BEJOMOCTh U 3a4€THYIO KHIDKKY cTyaeHTa. CTYIEHTHI, HE MPOIIEIIINe MPOMEKYTOUHYIO
aTTECTAITUIO 110 TpadUKy CeCCUH, TOJDKHBI JIMKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBIIEHHOM TTOPSIJIKE. .



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIITUITJIMHbBI
VY4eOHBIM MJIaHOM IIPEyCMOTPEHBI CIEAYIOIINE BUABI 3aHATUI:

- JICKIIHH;
- IPaKTUYECKHUE 3aHATHUS;

B Xome NEKUMOHHBIX  3aHATHA  PAacCMaTpPUBAIOTCS  CYIIHOCTh, OCHOBHBIE
XapaKTePUCTHKHU U KaTeropuu 3((HEeKTUBHOCTH CUCTEMBI YIIPABICHHUS IEPCOHATIOM; OIICHKA
ACSTEIbHOCTH  CIYy>KOBl  YIIpaBJIGHHS TEPCOHAJIOM; OLEHKa dS()QPEKTUBHOCTH 3aTpar
hr-ciyxO0br1; orteHka 3arpart hr-ciyx0b1; orieHka 3(h(heKTUBHOCTH MOICUCTEMBI (HOPMHUPOBAHHUS
1 TIOAJICPKAHUA KaJJpOBOT0 MOTEHIIMAJIa OpraHu3aluu; oleHKa 3(pPpEeKTUBHOCTH MOJCHCTEMBI
OpraHu3aly 1 MOTUBAIMH (PYHKIIMOHHUPOBAHUS MEPCOHAIIA; OIIeHKA YPPEeKTUBHOCTH OJ0Ka
MHHOBAIIIOHHOTO  Pa3BUTHS  CHUCTEMBbI YIPABJICHUS IEPCOHAIIOM; OIIEHKAa pPEe3yJbTaTOB
JESITeIbHOCTH MOIPa3/IeICHU yIpaBIeHHs OpraHUu3alliu.

B xoze npakTUYeCKHX 3aHATHI YIIIyOJIIOTCS W 3aKpEIUIAIOTCS 3HAHUS CTYACHTOB I10
psALy PacCMOTPEHHBIX Ha JIEKIUAX BOIPOCOB, PAa3BUBAIOTCS HABBIKM IPUMEHEHMS
aKTyaJbHBbIX HAYYHBIX JOCTMKEHUN IJs peleHus Npo(ecCHOHAIbHBIX 3a]ad; OLEHKH
COLIMAJIbHOW M SKOHOMMYECKOH 3()(PEeKTUBHOCTU pa3pabaThIBAEMBIX CTPATETUH, MOJIUTUK U
TEXHOJIOTUH YIIPABIIECHUs IEPCOHAIIOM.

HpI/I IMIOAT'OTOBKC K IIPAKTHYCCKUM 3aHATHUAM K&)K,Z[I)Iﬁ CTYACHT JOJIKCH:

— U3YYHUTHh PEKOMEH/IOBAHHYIO YU€OHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIUH;

— MOJITOTOBUTH OTBETHI HA BCE BOMIPOCHI MO U3yYAEMOU TEME.

[1o cornmacoBaHuIO ¢ MPENOAABATENEM CTYAEHT MOXKET IOATOTOBUTH AOKIAJ] IO TEME
3aHATUA. B mpomecce MNOATOTOBKM K MPAKTUYECKUM 3aHSATUSAM  CTYIECHTBI MOTYT
BOCIIOJIb30BaThCS KOHCYJIbTALUSIMU MTPENOAABATEIIS.

Bompockl, He pacCMOTpPEHHbIE Ha JIEKUUAX W MPAKTUYECKUX 3aHATHSX, JOJIKHBI
ObITh  W3Y4YEHBI  CTYyJIEHTaMHM B  XOJ€  CaMOCTOsATeIbHOM  pabotel. KonTtpoib
CaMOCTOSITENIbHOU paboThI CTYyJCHTOB HaJl y4eOHOM MporpaMMon  Kypca
OCYILIECTBIISIETCA B XOJE 3aHATHA METOJOM YCTHOTO OIIpoca WM  IOCPEACTBOM
TecTUpoBaHus. B Xome  camMoCTOSTENbHOM ~ pabOThl  KaXIbId  CTYIEHT  00s3aH
MpOYUTaTh OCHOBHYKD W 10 BO3MOXHOCTHM  JOMNOJIHUTEIBHYIO  JIUTEpATypy IO
M3y4yaeMou  TeMe, JOMOJHUTh  KOHCHEKThl JEKIHM  HEIOCTAIIINM  MaTepHaloM,
BBIITHUCKAMHU u3 PEKOMEHJOBAaHHBIX MEPBOMCTOYHUKOB. Brinenuts HETIOHSTHBIC
TEPMHUHBI, HANTH WX 3HAYEHUE B DHIIUKIONEIUYECKUX CIOBapSIX.

JIns MOATOTOBKM K 3aHSATHUSM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOUHOW aTTecTalluu
CTYI€HTBI ~ MOTYT  BOCIIOJIb30BAaThCs JJIEKTPOHHO-OMOIMOTCUHBIMH CHUCTEMaMH. Takke
oOydaronyecss MOTYT B3sTh Ha JOM HEOOXOJUMYIO JUTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKOU OUOTUOTEKH WIIM BOCTIOJBb30BATHCS YUTAIHHBIMU 3aJIaMH.



