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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{Llenn muCOUIIIMHBL: TOTy4YeHHE BCECTOPOHHNX 3HAHUM, YMEHHH 1 HABBIKOB 110 OPTaHU3alUH U METOAOJIOTHH KaAPOBOTO
KOHCAJITHHTA U ayJIUTa Ha IPEATPUATHH.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CITUIIJIMHBI

IIK-1:Cnoco6en pa3padoTaTh H peajiM30BaTh JIAHBI, IPOrPAMMBbI H NPOLEAYPHI B 00J1aCTH ONIEPALMOHHOTO YIIPABJICHHS
NepCOHAIOM CTPYKTYPHOI0 Mogpa3/ieIeHUsl OPraHU3auuu

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

CoBpeMeHHBIE IPOOIEMBI YIPABICHHUS IEPCOHATIOM B OPTAHHU3ALNH U IOHMMATh B3aMMOCBSI3H YIIPABIICHHS OPTaHHU3ALNEH B LIEJIOM U e
MEePCOHANIOM; CHCTeMY MOKa3aTelell OLEHKH KaJpOBOro MOTEHIHaa i HHTEIUIEKTYaIbHOrO KaluTajla NepCcoHaIa OpraHi3alii U METO/IbI ero
OLICHKH; 3aKOHOMEPHOCTH, IPUHIHIIEI K METOAMIECKHE TOAXO0BI BHEAPEHHS IIOJUTHKH [IPUBICICHN, [10100pa, 0TOOpa 1 OLICHKH IIepCcoHaa
(cooTneceHo ¢ unaukaropom I1K-1.1)

YMeThb:

IIpuMeHITh aHATUTHYCCKUE METO/IBI TS ONPeIeICHHs TPOOICMHBIX 00acTeil B EHCTBYIONIMX CHCTEMaX yIPaBJICHHS OPraHU3aLHsIMY,;
OTIPE/IENAThH HAMPABJICHHS, pa3padaTbiBaTh, 00OCHOBBIBATH U BHEIPATH PEKOMEH/IAIINH 110 PA3BUTHIO KaJPOBOTO MOTEHIIHATA OPTAHU3AIINH U
HHTEJUICKTYaJbHOTO KamuTaia; pa3padaTelBaTh U BHEAPSATH IOJUTHKY IPHBICUYCHHUSL, TOA00pa U 0TO0pa KOHKYPEHTOCIOCOOHOTO epCoHaa,;
JTAYHO 3P PEKTHBHO yIACTBOBAThH B MOCPEAHMYCCKON CONUATHHO-MPOPUIAKTHYESCKON H KOHCYIbTAIIMOHHOM CATENBHOCTHIO 10 YIIPABICHHIO
MepCoHaoM (COOTHECEHO ¢ MHauKaTopom 11K-1.2)

Baagerb:

CHCTEMHBIM M KOMIUIEKCHBIM ITOJIX0JIOM K PACCMOTPEHHIO MPOIIECCOB, MPOTEKAIOIIHNX B chepe 0 ynpaBiaeHuUs IEPCOHATIOM U BCei
OpraHHU3alMH B LIEJIOM; HaBBIKAMHU cOOpa 1 00paboTKH HH(POPMALIMH AJIs aHAN3a BHYTPEHHUX M BHEUIHUX (JaKTOPOB, BIMSIOLINX HA

3 PEeKTHBHOCTH UCTIOIB30BAHMUS KaJPOBOTO MOTEHIHATA i HHTEIUICKTYAIbHOTO KauTaa; METOAaMK BHEJPCHHUS TIOJIUTUKH MIPUBIICUCHHUS,
mozabopa 1 0TOOpa MepcoHal; OLEHKH 3G (PEKTHBHOCTH IIPUMEHSIEMbIX METOIOB ONEPAaTHBHOTO YIIPABICHUS IIEPCOHATIOM MOAPA3ACICHHUSI
opraHu3aiuu (cootTHeceHo ¢ nuaukaropom I1K-1.3)

3. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHbBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Paspea 1. Ilpeamet u conep:kanue TUCHUIIMHBI
«KaapoBblii KOHCAJITHHT U AYTHT»

11 Tema: «IIpeamer, conepkanue U 3aa4u KaJpoBOro 2 2 IK-1 JI1.1J11.2 J11.3J12.1
KOHCAJITHHTA U ayUTay. J12.2 J12.3 J12.4 J12.5
[Ipenmer, cogepxanue u 3agauu AUCHUILUIMHBI «KaapoBsiit
KOHCJITHHT 1 ayauT». [IoHsATHE KaApOBOrO KOHCAITHHTA H
ayaura rnepconana. [IpeaMeT u 00beKThI U3yUCHUS, UX
aKTYaJbHOCTH ¥ 3HAUUMOCTH B YCIIOBHSX PHIHOYHOM

HKOHOMHKE.
/JTex/

1.2 Tema: «OCHOBHBIE LI€H U 33/1a41 KaJIpOBOr0 KOHCAJIITUHTA U 2 2 IK-1 JI1.1J11.2 J11.3J12.1
ayzIuTay JI2.2 J12.3 JI2.4 J12.5

CoBpeMeHHBIE TOAXObI K ONPEAEICHUIO LIeTIeH U 3a1au.
AKTyalbHOCTb 3TOT0 BU/A AEATEIBHOCTH, €70 NPAKTUUECKUH
CMBICJI, COLIMAJILHOE U OPraHU3alHOHHOE 3HaYEHHE.

Tema: «IIpeamer, conepkanue u 3ajauu KaJpoBOro
KOHCAIITHHTA U ayIUTa.

[Ipenmer, cogepxanue u 3a1a4u AUCHUILUINHB «KaapoBsiit
KOHCAITHHT U ayauT». IToHsTHE KaApOBOro KOHCAITHHIA U
aynurta nepcoHaina. [Ipeamer u 00bEKThI H3yUCHHS, HX
aKTyaJIbHOCTb U 3HAUUMOCTb B YCJIOBUSX PHIHOYHOM
sxkoHomuke. /TIp/
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Tema: «CopneprkaHue 1 poLeypbl KaJIpOBOTO KOHCAITHHIa
ONTUMH3AIMS CHCTEMBI YIIPABICHHS IIEPCOHAIOM KaK
OCHOBHas 11€JIb KaJIpOBOrO KOHCAITHHra. (OCHOBHBIE 3TAIIBI
ONITHMH3ALUH CHCTEMBI YIPaBICHUS IEPCOHATIOM:
IIpeBapUTesIbHAs IUAaTHOCTUKA COCTOSHUS CHCTEMBbI
YIpaBJIeHHs HEPCOHANIOM, PEOPTaHHU3ALHS TTOICHCTEM
yIpaBJIeHHUs IEPCOHAJIOM, BHEJIPEHUE U COIPOBOXKIICHHE.
OnTUMHU3aIMs OPraHU3aIlMOHHON U PYHKIIMOHATLHOMN
CTPYKTYPBI CUCTEMBI YIIPaBJIeHUs nepcoHaioM. OnTuMu3anus
GbyHKUMi ynpasieHus nepconanoM. OnTHMHU3AIHS
TEXHOJIOTHH yIPaBIEHUs TIEPCOHATIOM.

/JTex/

IIK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

1.4

Tema: «CopeprkaHue 1 MpoLeypbl KaJIpOBOT0 KOHCAITHHTa
OnTUMHU3aIys CUCTEMBI YIIPABIICHUS IEPCOHAIIOM KaK
OCHOBHAs 11€Jb KaJIpOBOTO KOHCANTHHra. (OCHOBHBIE 3TAIIBI
ONTUMH3ALUU CUCTEMBI YIIPaBIIEHUS [IEPCOHAIOM:
IIpeBapUTesIbHas IUAaTHOCTUKA COCTOSHUS CHCTEMBbI
YIpaBJIEHUs [IEPCOHATIOM, PEOpraHU3aIys NOJCUCTEM
yIpaBJIeHHUs IEPCOHAIOM, BHEJIPEHUE U COIPOBOXKICHHE.
OnTUMHU3aIHs] OPTaHU3AIMOHHOM U QYHKIIMOHATEHOMN
CTPYKTYPBI CUCTEMBI YIIPaBJICHUS NepcoHaioM. ONTuMu3anus
GbyHKIUH ynpasieHus nepconanoM. OnTUMHU3aIHs
TEXHOJIOTHH yIpaBIeHUs TIEPCOHATIOM.

Mp/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

Paznen 2. CymHocTb, cofep:kanue U pyHKIUH KaAPOBOT0
KOHCAJTHHTA

2.1

Tema: «MeToibl 1 OlIeHKA 3 (HEKTUBHOCTH KaIpPOBOTO
KOHCAJITHHTa»

Kputepuu Bp1O0Opa KOHCYJIBTAHTOB B 00JIACTH yIIPaBICHHS
nepcoHaaoM. MeTo/sI KaApOBOTrO KOHCAITHHIA:
OEHUMAPKHHT, KaJPOBbIi MOHUTOPUHT, KaJPOBBIit
KOHTPOJUTUHT, TeXHoJoruu «Assessment Centre» u mp.
OdopmiieHne pe3ynbTaToB KaJpoBOro KoHcaiaTiHra. OneHka
3¢ GEKTUBHOCTH KaJPOBOTO KOHCAITHHTA.

/JTex/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.2

Tema: «KagpoBblil KOHCANTHHT Kak HalpaBlieHHE
YIIPABIEHUYECKOIO KOHCYIbTUPOBAHUS

CyIIHOCTB U COfiepKaHhe KapOBOT0 KOHCAITHHTA.
Merononoruyeckue NOAX0Ab! K KaIpOBOMY KOHCAJITHHTY.
Lenu 1 3agaun KagpoBOro KOHCAJITHHIA B 3aBUCIMOCTHU OT
CTEICHU Pa3BUTHs CUCTEMBI YIPABIECHUS IEPCOHATIOM
OpraHu3alyu.

Mp/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.3

Tema: «OTeuecTBEHHBIH U 3apyOeXXHBII1 PHIHOK KaJIPOBOIO
KOHCAJITHHTa: 0030pHBIif aHanmu3. KagpoBsIil KOHCANITHHT Kak
yciyra KaJpoBOrO areHTCTBa)»

Heo6xoanMocTh KagpoBOT0 KOHCANTHHTA B PA3THYHBIX
YCIOBHAX Pa3BUTHS OU3HECA: IIPHU MEPECTPONKE CUCTEMBI
YIIpaBIICHHUSI ON3HECOM C IIENBIO MOBBINICHHS (PUHAHCOBBIX H
IIPOU3BOJCTBEHHBIX IT0Ka3aTeNEH, TOJArOTOBKE K CIUSIHUIO UIIH
HOIJIOIIEHHUIO, UEHTPAIN3alUuy WU JeLEHTPaNln3alli
MEHEXKMEHTA B IEJIOM WJIU 110 OTAENbHBIM HallPaBIeHUAM
JEATENbHOCTH.

IMonsTne «xagpoBoe KOHCYJIBTHPOBAHUE (KaJpOBBIH
KOHCAIITHHT)». 3a7a4il KaJpOBOT0 KOHCANTUHIa. AHAIIU3 U
CpaBHUTEIbHASL XapAKTEPUCTHKA METOA0B KaJpOBOTO
KOHCAITHHTa. 3aK/II04E€HHE JOr0BOPa C KaJPOBbIM areHTCTBOM
C LIEJIBIO NTOJTYYEHHMs YCIYT KaJpOBOrO KOHCYJIbTUPOBAHMS.
/Cp/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

Pazgen 3. CymiHocTh ay1uTa NepcoHalia, ero 0CHOBHbIE
3J1EMEHThI




3.1

Tema: «CyLIHOCTB, LeH U 33/1a4K ayAUTa IIEPCOHATa»
I[NepcoHas OpraHu3alnH, ero IesTeIbHOCTh KaK 00BEKT
ayauta. OCHOBHBIC aCHIEKTHI ayUTa B TPYAOBOi cepe:
OpraHU3aIlHOHHO-TEXHOJIOTHYECKUH, COHABHO-
HCUXOJIOTHYECKHH, SKOHOMIYeckuii. Llenu u 3amaun ayaura
HepcoHaa.

Mp/

IIK-1

JI1.1J11.2 J11.3J12.1
J12.2 J12.3 J12.4 J12.5

3.2

Tema: «OCHOBHEIE dTalbl AyIUTA»

OCHOBHBIC ATAIbI AYTUTA: TOTOTOBUTEIBHBIHN, COOP
UH(OPMAIIH, aHATH3 U 00paboTKa HHPOPMAIHH, OLICHKA

3¢ deKkTHBHOCTH ayTUTOPCKOit mpoBepku. Llenn u conepxanue
JTAIlOB ayUTa

Mp/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

3.3

Tema: «MeTo10JIOTHUECKUE ACTIEKThI ayJUTa IIepCOHAIIa
Merononornyeckue NOAXOAbI K ayAUTY MepcoHaa
opranuzanuu CyIIHOCTb U OCHOBHBIE SJIEMEHTHI KOHLICTIIIH
ayanTa nepcoHana. OpraHu3alOHHOE U YIPaBICHIECKOEe
3HA4YCHHUE ayJIUTa IepcoHaIa.

Meroauyeckie OCHOBBI IPOBEICHNUS ayJuTa [IepcoHaa B
opranuzanuu. OCHOBHBIE TI0Ka3aTeNy ayIuTa IIepcoHalla B
opraHu3anyi. MeToanKa MpoBeAeHHs ayAuTa IIepcoHaa.
Crannaptsl ayaura nepconaina. OCHOBHbBIE HCTOYHUKHI
MH()OPMAIIH, UCTIONb3yeMbIe IIPH MPOBEACHUHN ayIUTa B
COLIMAIILHO-TPY/I0BOM cepe: 3aKOHBI M HHCTPYKIINY;
TPYIOBBIE TTOKA3aTEIH; aHKETHPOBAHUE  HHTEPBHIOMPOBAHUE
pabOTHUKOB.

/Cp/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

3.4

Tema: "Metons! ayaura.
Buzbl ayauTa nepconana. MeTo bl ayauTa mepcoHana.
TexHosorus ayaura nepconaia /IIp/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

3.5

Tema: «IlepcoHan opraHu3anuu Kak 0ObEKT ayanuTa»
Tlepconan opranuszaimu, ero AATeIbHOCTh KaKk 00BEKT
aynuta. OCHOBHBIE aclieKTHI ayAuTa B TPYIOBOH cdepe:
OpraHU3allMOHHO-TEXHOJIOTHYECKUH, COLIMAILHO-
TICHXOJIOTHIECKHH, SKoHOMHUUYeckni. Llenn u 3agaun aynura
HepcoHana

Mp/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4 J12.5

Pa3nen 4. OcHOBHBbIE HATIPABJIEHHUS ayANTA MepPcoHAaa
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Tema: «OCHOBHBIE HAIPABJICHUS ayUTa [IEPCOHANAY
KiroueBble HampaBiieHUs ayJUTa epcoHana. AyauT pabounx
MECT: ayJUT IIPOU3BOAUTEIBHOCTH, ayJUT
YKOMIUIEKTOBAHHOCTH, ayJUT Pa3BUTHs IEPCOHAIA,
CTpaTeruueckuil ayaur. AyauT HaiiMa. AyIuT yBOJbHEHHH.
AyIuT BO3HArpaXkAeHUH. AyIUT yCIOBUI U 0€3011aCHOCTH
Tpy#a. Aymut paboThI CIyk0 yIpaBICHHUS IIePCOHATIOM

Mp/

IIK-1

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5
J2.6

4.2

HOZ[FOTOBKa 1 BBICTYIINICHUE C JOKJIAAOM, UCIIOJIb3YA MS
Office, LibreOffice. /Cp/

IIK-1

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5
J2.6

43

/3auét/

IK-1

JI1.1J11.2 J11.3712.1
J12.2J12.3 J12.4 J12.5
JI2.6

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofepkanue (HOHAa OLEHOUHBIX CPEJICTB A1 IPOBEACHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE U THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi 1UTEpPaTYpa




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1  |JonsroBckuii B. A., VYnpasneHyeckoe KOHCYIbTHpOBaHue: yued. mocobue |Pocros u//l: Uzn-so PI'DY 75
Bapnarsu B. C. (PMHX), 2016
JI1.2  |Iecrakosa E. B. KanpoBerif KOHCANTHHT U ayauT: yaeOHoe mocodbne  |Openbypr: OpenGyprekuii | https://biblioclub.ru/inde
rocyapcTBEHHBIH x.php?
yauBepcuret, 2013 page=book&id=270267
HEOTPaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3  |Kypraesa, XK. IO. KanpoBsast mosuTrKa U KaapoBbiii ayaut opranusaimu: | Kasans: Kazanckuii http://www.iprbookshop.r
Y4e0HO-METOINIECKOE TTOCOOHe HAITMOHAJIBHBIH u/79298.html
HCCIIeI0BATEIbCKUI HEOrpaHWYCHHBIH JOCTYII
TEXHOJIOIMYECKUH AL 3apErHCTPUPOBAHHBIX
yuusepcurer, 2017 nosb30BaTeNeH
5.2. lonoiHUTeIbHASA JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Ku6GaHnos A. 1. VYnpasneHue nepconanom opranuzamuu: yue6. 111 (M.: UHOPA-M, 2013 30
CTYZEHTOB BY30B, 00YJaIOIIUXCS 1O CIIEL.
"MenemkmenT opr.", "Vp. nepcoHaiom",
"JKoHOMHKA Tpya"
JI2.2 |Bepesosckas E. A., VYupasieHne nepcoHanoM: Teopust U npaktuka: yueb. |Pocros w/]l: Uzn-so PIDY 50
Kproxos C. B. nocobue "PUHX", 2010
J12.3 |Coxomnosa E. C., ApaGsia|OcHOBBI ayura: yueGHO-TIPAKTHYECKOE TOCOOHE: Mocksa: EBpasuiickuit https://biblioclub.ru/inde
K. K. y4eOHoe mocodue OTKPBITBIA MHCTUTYT, 2011 Xx.php?
page=book&id=90829
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
[oJb30BaTeIeH
2.4 Business Excellence: »ypHan Mocksa: PUA «Cranpapter | https://biblioclub.ru/inde
U KauecTBo», 2018 x.php?
page=book&id=482580
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
J2.5 YesioBEK M COBPEMEHHBIN MHP: XKYpHAI BnanuBocTok: Dkcrnepr- https://biblioclub.ru/inde
Hayxka, 2018 X.php?
page=book&id=485188
HeOTpaHUYIEHHBIN JOCTYII
VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTeneit
JI2.6 |JleBymkuna, C. B. KaznpoBas monmMTHKa U KapOBEIil aynuT opranu3anuii: | CTaBpoIob: http://www.iprbookshop.r
yuebHOe mocobue CraBpononbCKui u/47307 .html

roCyJapCTBEHHBIN arpapHbIil
yHuBepcurert, 2014

HEOTPaHMYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
MOJIb30BaTeIeh

5.3 IIpodeccnonaibubie 6a3bl JaHHBIX U HHGOPMaNHOHHbIE CIPABOYHbIE CHCTEMBbI

"Koncynsrantllmoc" CnpaBouHas npaBoBas cUCTEMa

DenepaibHbIi 00pa3oBaTeNbHBIN MopTat «koHoMuka Cormonorus Menemkment» http://ecsocman.hse.ru

basza nannerx «bubnmoreka ynpasnerus» - Koprnoparusaeiii Mmenemkment https://www.cfin.ru/rubricator.shtml

"TAPAHT" CnpaBouHasi mpaBoBasi CHCTEMa

Basa npodeccnonansHbeIx gaHHBIX «Mup ncuxonoruny» http://psychology.net.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice/Microsoft Office

5.5. YueGHO-MeTOAMYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Mpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OrPAaHMYCHHBIMH BO3MOXHOCTSMH 3JI0POBbS YUE€OHO-METOJMUYECKHE MAaTepUalIbI
MPEIOCTABISIIOTCS B JOpMax, afalTUPOBAHHBIX K OTPAHUYEHHSIM 3I0POBBSI U BOCIIPUATHS HHPOpMAIWK. J{Jis Il ¢ HapyIIeHUsSIMY 3pSHUSL: B
¢dopme ayanodaiina; B neyaTHoi popMe yBeIMYeHHBIM pUTOM. J[Js UL ¢ HAPYIICHUSIMH CllyXa: B (opMe AJIEKTPOHHOTO JOKYMEHTa; B
neyatHoOH dopme. st M1 ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENHHOTO ammnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.




6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHME JUCIUIIJIMHBI (MOAY JIS)

ITomemnenus st Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOH CHEeHaIN3upOBaHHON yIeOHOM
MeOeNbl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4EHUS:

- CTOJIBI, CTYJIbS;

- IEpPCOHANIbHBII KOMIIbIOTED / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KpaH / UHTEPaKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3ZAHUA NJIAA OBYYAIOIAXCA 11O OCBOEHUIO JUCHHUIIVIMHBI (MOZY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBI.




®OH/JI OLIEHOYHBIX CPEJICTB

[Tpunoxenue 1

1 OnucaHue NoKa3aTeJsiell U1 KpUTepueB OLleHUBAaHUSI KOMIETEeHI M HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3arenu u KpUTEPUU OLICHUBAHUS KOMIIETCHIINN:

3VH, cocraBisromme
KOMIIETEHIIHUIO

IlokazaTemu
OLIEHUBAHUS

Kpurepun
OLICHUBAHUSA

CpenctBa
OIICHUBAHUS

ITK-1: CrocoGen pa3zpaboraTh

" PCAJIN30BaTh IIAHBI,

IpOTrpaMMbl U TIPOLETYPHl B 00JIACTH
OIEPALIMOHHOIO YIPABJICHKS IEPCOHATIOM CTPYKTYPHOIO NOAPA3ACIICHHs OPTraHU3aluu

3HaTh COBPEMEHHbIE
npoOJIeMBbl yIpaBIeHUS
IIEPCOHAJIOM B OpraHHU3aluu U
NIOHUMATh B3aUMOCBSI3U
yIpaBJIeHUs] OpraHu3alnue B
LIEJIOM U €€ IEPCOHAIIOM;
cUCTeMy IToKa3aTesei OLleHKH
KaJpOBOT0 TIOTEHIIMANA U
MHTEJUIEKTYaJIbHOIO KauTaja
NepcoHaa OpraHu3aluy u
METO/IbI €I'0 OLIEHKU;
3aKOHOMEPHOCTH, TIPUHIIHIIBI
U METOJIMYECKHE TOJXO0/IbI
BHE/IPCHUS MTOJTUTHKH
IpUBJICUEHUS, 000D,
0TOOpa M OLIEHKU [IEpCOHAJIa

COCTaBJICHHBIHN
0030p, aHHOTALUA,

MOJIHBIE U
COJIepKaTeIIbHbBIE
3HaHUS y4eOHOTO
MaTepuaa 1o
JTUCIUILIINHE
«Kanposblit
KOHCAQJITUHT U
ayIuT;

T — rect (1-40)
3 - BOIIPOCHI K
3auery (1-34)

YMetrb IIPUMCHATDb

TTOMCK U cOOp

YMCHHC NIPUBOAUTH

AQHAJTUTHYECKUE METOJBI ITIST | HEOOXOTMMOM npuMepsl; ymeane /1 - nokman
orpezeNneHus: IpoOIEeMHBIX JUTEpaTyphl, OTCTaBUTh CBOIO (1-50)
oOnactell B IEMCTBYIOLINX HCIIOJIb30BaHUE no3unuio; ymenne  [K3 - kommiiekt
cucTeMax yrpaBlIeHUs pa3nuyHbIX 0a3 HOJIb30BaThCS Rananuii (1-6)
OpTaHU3aIMsIMK; OTIPEICISTh | TaHHBIX, JIOTIOJTHUTEITLHON

HalpaBJIeHus, pa3pabaThIBaTh, | CIIOJIb30BAaHHE JAUTEpaTypol mpu

00OCHOBBIBATh M BHEAPSITH COBPEMEHHBIX MOJITOTOBKE K

PEKOMEH/IalluH 110 Pa3BUTHIO | ”HPOPMALIMOHHO- 3aHATHUAM;

KaJpOBOT0O TIOTEHIIAAIA KOMMYHHUKAIIHOHHBIX | COOTBETCTBUE

OpraHu3aluy u TEXHOJIOTUH U NpeCTaBICHHON B
WUHTEJUIEKTYaJIHbHOTO TI100ATBHBIX OTBETax

KamuTana; pa3padaTbiBaTh U | HHPOPMALIMOHHBIX UHpOpMaLIUU

BHE/IPATH MOJIUTHKY pecypcos, MaTepHuasiaM JIEKIIUU
IpUBJIEUEHHS, TO00pa U U y4eOHOM

ot0Oopa JUTEPaTyphl,
KOHKYPEHTOCIIOCOOHOTO CBEJICHUSIM U3

MIEPCOHAJIA; JTUYHO MH(OPMALIMOHHBIX

3¢ (eKTUBHO y4acTBOBATh B pecypcoB MHTEpHET
MOCPEIHUYECKOMN

COLUAIBHO-TTPO(UITAKTUYECK

Oi ¥ KOHCYJIbTallMOHHOM

NeSITeIbHOCTBIO 110

YIIPaBJICHUIO TIEPCOHATIOM

Brnanets cucteMHBIM 1 MpOBE/ICHNE 000CHOBaHHOCTb 1 - moxman
KOMIUIEKCHBIM IOJIXOJIOM K MOJIETTUPOBaHUs oOpamenus k 6azam  |(1-50)




paccMOTPEHUIO MPOLIECCOB, JTAHHBIX K3 - kommiext

IpOTEKaroIuX B chepe o LeNICHANPaBICHHOCTH | 3aaanuii (1-6)
yIIpaBJICHUS TIEPCOHAIIOM U MOMCKA U 0TOOPA;

BCEH OpraHu3anuu B EJI0M; 00bEM BBITTOJTHEHHBIX

HaBBIKaMH cO0pa 1 00paboTKH padoTHI;

UH(OPMALIUK JIJIS aHAIH32 COOTBETCTBHE

BHYTPCHHUX U BHEITHUX TpeOOBaHUSIM.

(baxTOpOB, BIUSAIOUINX HA

3¢ PEeKTUBHOCTD

UCTIOJIb30BaHUS KaJIPOBOTO
NOTEHIIMANA U
UHTEJUICKTYaIbHOTO
KaruTaaa; MeTOIaMH
BHE/IPCHHUS TTOJUTHKH
NPUBJICUCHHUSI, IOJ00pa U
0TOOpa MepCoHAl; OICHKU
s dexTuBHOCTH
NPUMEHSICMBIX METOIOB
OIIEPAaTUBHOTO YIIPABJICHUS
NIEPCOHAJIOM TOAPa3CICHHS
OpraHu3aIuu

1.2 IIIxanbl OLIEHUBAHUS:

Texymuit KOHTPOJb YCHEBAEMOCTH M TMPOMEXKYTOYHAS aTTECTallusi OCYIIECTBISIETCS B paMKax
HAKOMHUTEIBHONW OaJUTbHO-PEUTHHTOBOM crcTeMbl B 100-0aibHOM mIKae.

s 3auema

50-100 6annos (3auem)

0-49 6annos (nezauem)

2 TunoBble KOHTPOJIbHbIE 33aJjaHMA WM HUHbIEe MaTepua/ibl, HEOOXOJUMbIE IJIs
OLeHKM 3HAaHWM, YMEHHMH, HABBIKOB U (WiIM) oOnbiTa JAeATe/JIbHOCTH,
XapaKTepu3ylmMx 3Tanbl ¢GopMHpPOBaHMS KOMIETEHIMil B Mpouecce OCBOEHMS
00pa30oBaTeJIbHON NPOrpaMMbl

Bomnpocsl k 3auery

10 JTUCHHUIIIINHC KaI[DOBBII\/’I KOHCAJITHUHT M ayaAUT

CylIHOCTb MOHATHS «KOHCAITUHI.

[ToHsiTHE «KaIpPOBBIN ayauT».

MeToaonorudeckue moaxo/I6l K KaJpOBOMY KOHCAJITHHTY.
Lenu u 3a1a4n KaJpoOBOro KOHCAJITHUHTA.

Coneprxanne KapoBOro KOHCAJITHHTA.

CylHoCTh ONTUMH3ALUN CUCTEMBI YIIPABIECHUS IEPCOHAIIOM.

OCHOBHBIE 3TAIbI OINITUMHU3AIUHU CUCTEMBI YIIPABJICHUA IICPCOHATIOM.

G N o o » w poE

CYIIIHOCTB OINITUMHU3AIUN TEXHOJOTIMU YIIPABJIICHHA IIEPCOHATIOM.



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

MeTopl KaipOBOI0 KOHCAJITUHTA.

D} heKTUBHOCTH KaIPOBOT0 KOHCAJITUHTA.

Kpurepun onieHk# 3 PeKTUBHOCTH KaJpOBOTO KOHCAITHHTA.
Cucrema oopMiieHHs pe3yIbTaTOB KaJpPOBOI'0 KOHCAITHUHIA.
MeTton0510rnYecKue acleKkTsl ayiuTa IIepcoHaa.

OcCHOBHBIE METOA0JIOTMYECKHE ITOAXO0/IbI K ayJUTY IIEpCOHAIa OpraHU3al|H.
CymHoCTb ayauTa nepcoHania.

OCHOBHBIE 3JIEMEHTBI KOHLEMNIMH ayIUTa IepCcoHaa.
Opranu3alnOHHO-TEXHOJIOTUYECKUH aclIeKT ayInuTa.
CyIHOCTB COLMANBHO-TICUXOJIOTHYECKOT0 ayAUTa IEPCOHANIA.
DKOHOMHUYECKHE OCOOEHHOCTh ayIuTa MepCcoHaa.

Ilenu n 3amaum aynuTa nepcoHaia.

Buner aynura.

Meroasl aynuTta rnepcoHaia.

TexHosorus aynura nepcoHaina.

OCHOBHBIE 3Tallbl AyAUTA.

OcHoBHbIE MIOKa3aTeNN ayJuTa IepcoHajIa B OpraHu3aluu.
Metoauka npoBeaeHUs ayAuTa IEPCOHAIA.

CrangapTsl ayuTa nepcoHaia.

Kpurepun onieHKH ayauTta nepcoHaia.

Hanpasienus ayaura nepcosaina.

Aynut Haiima.

AynuT yBOJIBHEHMUS.

AyauT BO3HarpaxJIeHuM.

Aymut ycnoBuii U 0€30M1acCHOCTH TpyJa.

Aymut paGoThl cayk0 yrpaBieHHs IEPCOHATIOM.

Kpurepun onenuBanus:

- OIIEHKA «3a4TE€HO» BBICTABIIIETCS, €CIIM OTBET IpaBuiieH Oosee ueM Ha 50%;

- OCHKa «HE€ 3a4TCHO», €CJIN OTBCT HE BepHBIfI.

TecTbl MUCbLMEHHbIE U/ WU KOMIIBIOTCPHBIEC

o nucuuiurae KaapoBeId KOHCAJITUHT U aVINUT




1. Ha xomruiekc “rienu — cTparerus’ BIUSIOT Takue (DaKkTOphl, Kak:
a) peKJIaMHasi KaMIlaHusl, OM3HEC-TUIaH, MaKpocpeaa

0) oprcTpyKTypa NpeAnpusiTus, MUKpocpeia, MaKpocpeaa

B) PHIHOYHBIE YCJIOBHSI, IOTEHIIMAJ IPEANPUATHSI, MaKpOCpeaa

2. IIpuopuTeThl IPOOIEM ONPEICISIIOTCS METOAAMH:
a) KOHIICIIINY U/ICaIbHOW CHCTEMBI U CPAaBHEHUSI

0) nepesa 1eneit u rpadsl IpodIeM

B) aHAJIM3a B3aMMHOTO BIIUSHUS M aHATN3a pooJieM

3. JleiicTBHSI KOHCYJIbTAHTA MOCIIE 3aBEPILCHNS] KOHKPETHOTO 3a/1aHHs, CBSI3aHHBIE KAKMM-TO 00pa3oM ¢ 3TUM
3aJJaHUEM, Ha3bIBAIOTCS:

a) mocleayromei paboToi

0) IPOIOIKAIOIIUMCS IOTOBOPOM

B) aDOHEMEHTHBIM J10TOBOPOM

4. Ilepexo/1 OT CIOKHOTO K IMTPOCTOMY, KOT/Ia CIIOKHOCTh 00CYKIAeMBIX BOIIPOCOB CTAHOBHUTCS HEMPEOI0THMOH,
—93T0:

a) 3aKJIIOUYCHUE

0) oTpuIIaHKE

B) CBEJICHUE

5. 3aKOHHOCTb JEATETBLHOCTH MPO(ECCHOHATBHBIX KOHCYIBTAaHTOB 00ECTICYNBACTCS:
a) PeKOMEHIAIUSIMH

0) onbITOM pabOTHI HE MEHEE S5 JIeT

B) cepTuduUKaIuen

6. Ha stane npoBeneHus mpo0IeMHOT0 COBEIIAHHSI KOHCYIBTAaHT KOOPAWHUPYET M aKTHBU3UPYET JIESTEIbHOCTb!
a) paOOTHUKOB YIpPaBJICHUS

0) Y4aCTHUKOB COBEILAHUS

B) paOOTHHUKOB CPEHETO 3BEHA

7. Unenamu Accolrialiii MEHE)KMEHT-KOHCANTUHTOBIX (hupM (AMK®) sBastoTcs:

a) 25 HaIMOHANIBHBIX accoluaIuii ctpad EBpornsl

0) cpennue u HeOobIIMe KOHCANTUHTOBbIE pupmbl EBponbl u CLIIA

B) KpYITHEHIITNE aMEPUKAHCKUE KOHCATTHHTOBBIE (PMPMBI, UMEIOIINE (PUITHAIIBI BO BCEX PErHOHAX MUpa

8. IIponiecc TBOPUECKOTrO MBIIUIEHHUSI COCTOUT M3 TAKOTO KOJINYECTBA CTaJUN:
a)7
0)5
B) 3

9. Otuer o npoaenaHHoON paboTe, COOOMAIINKI KIHEHTY HEYTO HOBOE OTHOCUTEIHLHO €T0 OpTraHU3aluH U
MTO3BOJISIOIINNA MTOHATH METO/, MPUMEHSIEMBI KOHCYIbTAaHTOM, ITOBBICUThH CTEMIEHb Y9aCcTHsI KJIMEHTA B
BBITIOJTHCHUH 3aJ]aHusI, TOMOYb KOHCYJIBTAHTY OCTaBaThCS Ha MPaBUIILHOM IYTH, TIPEACTABIISIET COOOIA:

a) TEXHUYECKYIO TOKYMEHTAIIHIO

0) 0OpaTHYIO CBS3b C KIIMEHTOM

B) KOHTPAKT Ha KOHCYJIbTUPOBAHUE

10. KoHCYbTaHT HE TOJIBKO COOMpAET UJIer, aHATU3UPYET PELICHUs], HO U MOATOTaBIMBAET OYBY JIJISl UX
BO3HUKHOBEHUS, IPEIOCTABIISIS KIIMEHTY COOTBETCTBYIOIIYIO TEOPETHUECKYIO U MPAKTHUYECKYI0 HH(POPMALIUIO B



dbopme JeKIHiA, CEeMHHAPOB, TOCOOHIA U T.J. TP TAKOM KOHCYJIbTHPOBAHHH:
a) TEOPETUIECKOM

0) BCIIOMOTaTeIbHOM

B) o0yuaroiem

11. O6meit xapakTeprCTUKOM BeeX (hOpM KOHCAITUHTOBBIX 3a/IaHUH SBIISETCS:

a) IOMOIIb B TNIAHMPOBAHUHU M OCYILECTBICHUN U3MEHEHUH B OpraHU3alusaX-KIMeHTaX
0) cTpaTernueckoe IIaHuPOBAaHUE U KPU3HCHOE YIIPaBICHUE

B) onpezeneHue 3pGEeKTUBHOCTH CUCTEMbI YIIPABJICHUS U TUBEPCUPUKAITIH

12. Pactymme u3epKKU MPOU3BOACTBA, HEXBATKAa KBATH(PUIIMPOBAHHON pabodell CHIIBI €CTh PACCMOTPEHHE
POOJIEMBI C TOYKHU 3PECHUSL:

a) “BrmajieHus’’ MPoOIeMOi

0) aOCOJIFOTHOM M OTHOCUTEIIPHOM 3a/1auu

B) CYUIHOCTH U COAEPKaHUS

13. IIpoGiiema HaxOxIeHHUS HOBBIX c(hep OM3HEca, pa3BUTHSI HOBBIX YCIIYT, OKa3bIBAEMbIX KIIMEHTOM, HOBBIX
CII0COOOB MOTHBAIIMY JIIOACH H T.JI.:

a) co3uIaTenbHas

0) KOTHUTHUBHAS

B) peaKTHUBHAsS

14. TuwaTenbHO U3YYUTh BaKHBIE ACTIEKTHI B3AUMOCBS3H MEXKAY paccMaTpuBaeMoi IpooieMoil u o01mumMu
LEJSIMU U pe3yJbTaTaMH JIeATEIbHOCTH OPTaHU3allluK KITMEHTa, a TAK)Ke ONPEIeIUTh, HACKOJIBKO KITUEHT
CHOCOOEH OCYIIECTBISATh U3MEHEHUS U 3PPEKTUBHO pelIaTh TPOOIEMBI, SIBISIETCS LENbIO:

a) TUarHOCTUKU

0) TUTaHUPOBAHUSA

B) IOATOTOBKH

15. Unenamu EBpomneiickoil Gpenepanuu acconuannii KOHCYJIbTaHTOB 0 3KOHOMUKE U ynpasieHuto (PEAKO)
SIBJIIOTCSL:

a) KOHCAJITUHTOBBIE (UPMBI, CTIELUATN3UpPYIOLIUeCs B cepe oOIIero ynpasieHus U aIMUHUCTPUPOBAHUS

0) cpenHue u HeOobIINe KOHCANTUHToBbIe pupmbl EBponbl u CLITA

B) 25 HAIIMOHAJIBHBIX accoluanuii ctpad EBporsl

16. HenupekTuBHOE MTOBEJICHUE CBOMCTBEHHO POJIM KOHCYJbTaHTa, KOTOPasi(blii) HA3bIBACTCS:
a) TeX3KCHepT
0) pedaexcus

B) MHCTPYKTOD

17. Onpenenenue opraHu3aliMOHHOTO MOAPA3/IEIeHNs, B KOTOPOM BbIsIBIIEHa Npo0iema, ee
PacrpoCTPaHEHHOCTh B OPraHU3allui OTHOCUTCS K PACCMOTPEHUIO IPOOIEMbI CO CTOPOHBI:
a) aOCOJIIOTHOW WJIM OTHOCUTENbHON BEJINYUHBI

0) cTeneHu BBIPAKEHHOCTH MPOOIEMBI

B) OpPraHU3allMOHHOTO U (PU3UYECKOT'0 MECTOHAXOXKICHUS

18. MeToa uccnenoBaHus KaKoro-mdo npeaMeTa, IBIeHus, COCTOSIIUI B TO3HAHUH €r0 KaK eIMHOro 11eJI0T0, B
€/IMHCTBE U B3aUMOCBS3H €0 YacTeu:

a) CHHTE3

0) aHanmu3

B) MHBEpCHUS



19. Ilinan BHEApEHUS — 3TO TIJIaH JECUCTBUM, IPEABABISIEMbIN KIIMEHTY, KOTOPBIN BKJIIOYAET:
a) coziepKaTeNbHbIe M (PMHAHCOBBIC MPEIOKECHUS

0) mposicCHEeHUe poJiel KOHCYIbTAaHTA U TUTAH 3aJIaHuUs

B) MPEAJIOKEHUS U pabouyro MporpaMmy 1o UX BHEAPEHUIO

20. Ha BTOpO#i, “KBaMU(UKATMNOHHON’, CTaJIUN 0TOOPA KOHCYJIbTAHTA KJIMEHT BBISCHSCT:
a) coziep KaTeIbHbIe IPEJIOKEHUS KOHCYJIBTAHTA, €r0 MPOLLIbIX KIMEHTOB

0) TEXHHUYECKHUE MPEUIOKEHUSI KOHCYJIBTAHTA, ITOJIy4aeT PEKOMEHIAuU

B) npoecCHOHANBHBIN YPOBEHb KOHCYJIBTaHTa, MOIy4aeT PpEKOMEHIANN

21. CoBuru Bo BHYTPEHHEH OpraHu3alini, B TPYIOBBIX IIPOLECCAX, B IPOLECCAX NPUHATUS PELLIEHUN U
yIrpaBieHus, ”HOOPMAIIMOHHBIX CUCTEMaX BKJIIOYAIOT B c€0S N3MEHEHHS B:

a) yIpaBJIE€HUYECKUX CTPYKTypax U Ipoleccax

0) 3a1ayax 1 JeATeIbHOCTH MPEIIPUATUS

B) MH()OPMAIIMOHHBIX CUCTEMAX U Ipolieccax

22. Metoa nepexoa OT MPOCTOTO K CIOKHOMY 3aKIF0YAETCs B TIOCIIEA0BATEIHHOM U TIOCTEIIEHHOM JBUKCHUH
OT TpoCTEHIINX (PAKTOPOB, CYKACHUH K O0JIee CIOKHBIM H OOTaThIM:

a) OTpHUIlaHUE

0) BOCXOXKJICHHE

B) HEITOHUMaHHUE

23. Metoa onpeneneHns ONTUMAIBHOCTH OPICTPYKTYPBI IPENIIPUATHSA HA OCHOBE OTPACIIEBBIX ITOKa3aTeIen
3aKJIF0YAEeTCs B!

a) CpPaBHEHMHM 3aTpaT U BaJIOBBIX NOCTYIUICHUH MPEANPUITUS U €r0 KOHKYPEHTOB

0) popMynHpOBaHUY 3a/1a4, IPOBEPKE UX HA COOTBETCTBHE IIEJISIM M CTPATETUSAM TPEATIPHUATHS

B) IPUIJIALIEHUH KOHCYJIbTAHTA, OLEHUBAIOLIET0 BHEIIHUE U BHYTPEHHUE B3aUMOJICHCTBUS IPEATPUSITUS

24. C TOYKH 3peHHs METO0B MOXHO Pa3IHUUTh ClIeayoue (POpMbl KOHCYIbTUPOBAHUS:

a) BHYTpPEHHEE U BHEIIIHEE KOHCYIbTUPOBAaHUE

0) KOHTEHT-KOHCYJIbTUPOBAHHE, MPOIIECCHOE U 00yUaroliee KOHCYIbTUPOBAHUE

B) KOHCYJIbTHPOBaHHE B cpepe oOI11ero HallpaBiIeHUsl, aAMUHUCTPUPOBAHUS, PUHAHCOBOTO YIIPABJICHUS U T.J{

25. JomuHUpYyomas yepTa pabOTHUKOB, OY€Hb OBICTPO BOCIIPUHUMAIOIIUX HOBOBBEJICHUS:
a) aHaJIM3 MEePCIEKTUBHBIX HAIIPABICHUMN

0) 4yTKOCTbh K MH(OpPMAIIUU U OpraHu3aluu

B) BHUMaHHUE K BHYTPEHHUM IpolieMam

26. Pa3zpaboTKy cTpaTeruu npeanpusaTis HeoOX0IMMO HaUMHATh C HYJIS B Cllydae:
a) ONTUMU3ALUN OPTCTPYKTYPhI IPEATIPUATHUS

0) orpaHMuYeHUsI BO3MOKHOCTEW B pe3yJbTaTe pa3eeHUs MPeanpUsITHS

B) PEBU3UHU MAapKETHHIa

27. CoBMecCTHas IEATENBHOCTh KOHCYJbTAHTA U KIIMEHTA C LEJbI0 PEMICHUsS ONPEAEICHHON 3a0a9 1
OCYUIIECTBJICHUS KENAEMbIX U3MEHEHUHN B OpraHU3aALMU-KIUEHTE SBIISETCS:

a) MpeIBApUTEILHBIM aHATTU30M MPOOIEMBI

0) MOATOTOBKOM IIJIaHa 33 aHus

B) IIPOLIECCOM KOHCYJIbTUPOBAHUS

28. CoBellianue, MPOBOJAUMOE JJIsl YTOUHCHHS U YTBEPIKICHUS MPOTPaMMBbI BHEIPCHUS PELICHUMN, a TAKXKE IS
OLICHKHU TIPOMEXYTOYHBIX U KOHEUHBIX PE3YJIbTATOB MPOIECCa BHEIPCHUSI, HA3bIBACTCS:
a) OIICHOYHBIM



0) nmpoOIeMHBIM
B) BHEJIPEHYECKUM

29. Ilpu onieHke uMyIecTBa (Mpy MpUBaTU3AIUH, IPoJaxe) B Poccun omaTta yciayr KOHCYJIbTaHTa COCTaBIISCT
OT CTOMMOCTH MUMYIIIECTBA:

a) 1-2%

0) 3-5%

B) 10-15%

30. Uzyuas BiusHuE 00beMa TeKyIel paboThl Ha 0OOPOTHBIN KaluTall M peHTA0eIbHOCTh, KOHCYJIBTAaHT
YCTaHABJIMBAET B3aUMOCBSI3U MEXKY MOKa3aTeIsiMu o01e 3pPpeKTHBHOCTH pabOTHI U:

a) OCHOBHBIMH (PaKTOpaMu, BIUSIOMIMMHU HAa UX BEIUYHHY MOJIOKUTEIBHO WIH OTPHIIATEIBHO

0) NIPOAYKTUBHOCTBIO, PEHTA0EIBHOCTHIO, HCIIOJIb30BAHUEM PECYPCOB

B) MIPONOPUUSAMHU (HYHKIHIA U 3aTPaT B IPOIIECCEe NPOU3BOACTBA U YIPABICHHUS OpTaHU3aLUeH

31. Bun npodeccnoHallbHON JEATEILHOCTH 10 HE3aBUCUMOH OIICHKE OTIepalliy OpTraHu3aIuu. ITo:
A) xoHTtpouib; b) aynur;

B) yuer;
I') onenka.

32. IIpaBOBYIO OCHOBY ay/JMTa COCTABISAIOT JOKYMEHTHI:
A) 2 ypoBHeii;

b) 3 ypoBHeii;

B) 4-x yposHei;

') 5 ypoBHeii.

33. DTHKa NOBEACHUS, HE3aBUCUMOCTb, MPO(GECCHOHATN3M —3TO:
A) IPUHIIMIIBI IPOBE/ICHUS Ay/IUTA,
b) merone! aynuTa;

B) nenu aynura;

I') 3amaun aynuTa.

34. Kakoif ayauT MpOBOIUTCS IO PEHICHUIO0 SKOHOMUYECKOTO CYObEKTa U CITY>KUT
JUISL peain3aliii €ro BHYTPEHHUX LeJIeH:

A) Texyuuii;

b) nHunmaTuBHbIIM;

B) o0s3arenbHbIN;
I') nepBoHavanbHBI.

35. Kakoii U3 METOI0B KaJJpOBOIr0 ayAUTa 3aKI0YAETCs B IPOBEACHUHN CAMOCTOSATEIbHBIX COI[UATBHBIX OMPOCOB
, aHKeTUPOBAaHKE, HTEPBLIOMPOBAHUE PAOOTHUKOB PA3IUNYHBIX YPOBHEH U KaTETOPHIA:
A) conMaibHO- ICUXOJIOTHYECKHI;
b) sxonomMuveckuii;
B) opranuzannoHHo- aHATUTHYECKUIA;
') onepaTUBHBIN.

36. Ocy1iecTBieHUe ayAUTOPCKOM MPOBEPKH MPEAIOIaraeT pa3elieHne padoThl Ha .... dTama:
A)3; B)4;
B)5; T 6.



37. AHanu3 pecypcoB Tpy/Ja COAEPKUT 2 OCHOBHBIX HAIlPABIICHUS:
A) aHaNM3 YUCICHHOCTH pabOTaOMKX U aHAIH3 (POHIOB BPEMEHH;
b) ananu3 goHga BpeMeHU U aHAIU3 yUueTa;

B) ananus apdexTuBHOCTH TPyIa U aHAIM3 3aTPAaT;

I') ananu3 conuanbHOro pa3BUTHUS M aHAIIU3 3aTPaT.

38. C = @311 + ®MII + 3arparsl Ha 00y4yeHHE + 3aTPaThl Ha MEPETIOATOTOBKY + 3aTpaThl Ha MOBBIIICHNE
kBaMuKanuu. .. 910 hopmyna:

A) cTouMoCTH TPYAOBOIO NOTEHIINANA,
b) ypoBeHb Tpyn0BOI aKTUBHOCTH;

B) cnirco4nast 4ucieHHOCTh pabOTHUKOB;
I') koappurment Haiima.

39. PacueT cpeHECIMCOYHON YUCIEHHOCTH IIPOU3BOAUTHCS HA OCHOBAHUU!
A) 3a mecsti;

b) rogoBoro yuera;

B) nokBapTanbHOro y4yera 4uciI€HHOCTH paOOTHUKOB;

I') exxeTHEBHOTO y4yeTa CIIMCOYHON YUCIICHHOCTH PAOOTHUKOB.

40. Ananu3 pacxoji0B Ha OIJIaTy TPyAa BKJIIOYAET:
A) omnpenenenne pa3smMepoB CpeiHel 3apabOTHOM TUIATHI 110 KAaTETOPHSIM IIEPCOHANA;

B) o6ocHOBaHME POPM U CHCTEMBI OTUIATHI TPYAA;

B) ananu3 ucnonbp3oBaHus CPEICTB, HAMPABISEMBIX B (HOH MOTpeOICHUS
') Bce BhILIENIEPEYNCIIEHHOE.

HNHCTpYKIHSA 110 BBINOJIHEHUIO
B BapuaHTax 0TBETOB BCEr/la OJUH BEPHBII OTBET.
Kpurepumn oueHku:

MaxkcumaibHOe KondecTBo 0ayuioB — 20
3a KakJpli MpaBWIbHBIN OTBET Hauucisercs 0.5 6amna.

TeMbI 1OKJI210B

no nucuumrHe: KaapoBblil KOHCAJITHHT U ayIUT

1. Aynuropckue cTaHAApThl U UX BUJIBI

2. ConeprkaHue U BUJIbI ayIUTOPCKOTO 3aKIIOUEHUS

3. PaGoune 1OKyMEHTHI ayAuTOpa

4. XapakTepHUCTHKa OCHOBHBIX 3TAlOB aAyAUTOPCKON IMPOBEPKU

5. OTBETCTBEHHOCTh ayJUTOPOB 32 PE3YNbTATHI AYAUTOPCKUX ITPOBEPOK

6. I[TopsAnOK 3aKIIIOYEHHS U CONEP KAHNUE JOTOBOPA HA OKA3aHHUE ayJUTOPCKUX YCIIYT



7. OneHka CylneCTBEHHOCTH M ayIUTOPCKOIO PUCKa
8. Buael aynura
9. Ayauropckast BBIOOpKa

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

@akTopsl, BAUSIOIINE HA MHEHHUE ayAUTOPA B ayIUTOPCKOM 3aKITHOYEHUN

[IpaBa 1 00s13aHHOCTH AyJJUTOPOB U Ay TUPYEMBIX JIHIL

AHanmuTU4yecKue Nnpoueaypsl Ipu IPOBEICHUN ayauTa

ATtTecTanus Ha IpaBo OCYLIECTBIIEHUE ayJUTOPCKOI 1€ATEIbHOCTH

[IpuHUUMIIBI OpraHU3alny U COAEPKAHUE KOHTPOJIS KauecTBa ayauTa

Meronab! aynuta

JInueH3upoBanue ayauTOPCKON AeATENbHOCTH

IIpuMEHUMOCTB JOMYIIEHUs HEIPEPBIBHOCTH AEATEIbHOCTH

ConyrcTByrone ayJuTy yciayru

PazButue aynura B Poccuun

[enu, 3anaun 1 oOLIe MPUHIUIBI AyUTa

OOBeKTHI ayauTa

Aynuropckast mpoBepKa JOCTOBEPHOCTH (GOpMUPOBaHUs (PMHAHCOBBIX PE3YJILTATOB
[ToaroroBka o0IIero IIaHa U MPOrpaMMBbl ayIuTa

MeTo1p1 TPOBEPKHU MTPABHIIBHOCTH BEICHHUS yueTa 3aTpaT, YUUTHIBAEMbIX IIPU OMpE/IesIEHUU IPUOBLIN B

LEJIAX HAJIOTOOOI0KEHHUS.

25.
26.
27.
28.
29.
30.
31.

AynuTopckast IpoBepKa coOII0AeHUS TOJI0KEHUH 3aKOHO/1aTeNIbCTBA O TPY/Ie

AynuT (pUHAHCOBBIX BIOKEHUH

AyIuT y4eTHOU NOJUTHUKU U OpraHu3alMy OyXrajJTepcKkoro yuera

Aynut onepanuii 1o IpoYUM cyeTaM B OaHKax

Aynuropckas IpoBepKa ONepanyi 0 MOCTYIIICHUIO OCHOBHBIX CPEZCTB

AynuTopckas IpoBepKa MPaBUIBHOCTA HAYUCIIEHUS U CBOEBPEMEHHOCTH

OcHOBHbIE 0COOEHHOCTH KaJipoBoro koHcanTuHra B Poccun. CxozcTBa v pa3inyust 3TarnoB

pa3BUTHI KaJpOBOT0 KOHCAITHHTa B Poccuu 1 3a pyOexom.

32.
33.
34.

OcCHOBHEBIE TCHACHIUHN PA3BUTHA YIIPABJICHYCCKOI'0 KOHCAJITUHTA B Poccum Ha COBPEMCHHOM J3TalieC.
CXOIICTBO " pa3jIniuve OCHOBHBIX 3TAIIOB KOHCAJITUHI'A B PAa3JIMYHBIX 00J1aCTSIX KOHCAJITHHTA.
KOTI/IpOBKI/I, TCHACPDI, aYKIIMOHBI KakK Q)OpMLI OopraHu3alvii KOHCAJITHHIAa TOCYHApCTBCHHOI'O CEKTOpa

O9KOHOMUKH.

35.
36.
37.
38.

OcHOBHbIE 3Tallbl )KMU3HEHHOT'O LIUKJIA [TPOEKTA.

Copep:xaHre OCHOBHBIX ATAaIOB IIPOEKTA KaJIPOBOr0 KOHCYJIbTHPOBAHUSI.

Ocob6enHoctu OpraHn3alMOHHBIX CTPYKTYP, IPUMEHSEMBIX KOMITAHHSIX.

CoBpeMeHHOE COCTOSIHHE PhIHKA KaJIpOBOI0 KOHCAITHHTA B Poccuu 1 nepcrnekTUBEI €ro

pa3sBUTHA.

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

OpraHn3annoOHHbBIE TEXHOJIOTHH B YIIPABIEHYECKOM KOHCYIBTHPOBAHUH.
JlenoBble UTphl B yIIPaBJIEHYECKOM KOHCYJIbTUPOBAHUH.

Pa3BuTHe MpakTHKU KaJJpOBOTO KOHCAJITHHTA U OCHOBBI €T0 3(h(heKTHBHOCTH.
KanpoBslit ayAuT Kak HHCTPYMEHT OPTaHU3alMOHHOTO Pa3BUTHAL.
TexHOJOTHsI OpraHU3alluH aAyIUTa IIEPCOHAIA.

Onenka 3¢ peKTUBHOCTH Habopa U 0TOOpa MepcoHaIa.

Orenka 3 heKTUBHOCTH PEIICHUH IO COKPAIIIEHUIO TepCoHAaa.

Onenka 3¢ (eKTUBHOCTH ITpOrpaMM 00ydeHUs epcoHaa.

Opranuzanus ayIuTOPCKON MTPOBEPKH TMEpCcoHaa.

Aynut paboThl KaJIpOBOii CiTyKOBbI OpraHu3aIuy.

Onenka 3¢ GeKTUBHOCTH MTPOEKTa BBEICHUS TODKHOCTH CIIEIMAIACTA IO HAlMYy.
3apyOeKHBIN OIBIT ayJUTa U KOHTPOJJIMHTA IIepCOHAIA.

Kpurepun oneHku:
Joxknan ouenuBaercs no 10 OanabHOM 1IKaie:
e olneHKa «10 6anI0B» BBICTABIAETCS CTYACHTY, €CIHM JOKIA/A MOJTHOCTBIO PACKPBIT, CTYAECHT OTBETUI Ha
BC€ JIOTOJHUTEIBHBIE BOIPOCHI



e OIICHKa «8 6aJIJ10B)), €CJIn OOoKJIad IMOJIHOCTBHO paCKpBIT, HO CTy,[[CHT HC OTBCTHJI HA OOIIOJTHUTCIIBHBIC
BOTIPOCHI.
e OIICHKA «6 OAJJIOBY, €CIIM JAOKJIAJ PACKPHIT HE TIOJHOCTHIO, U Ha BOTIPOCHI CTYJICHT HE OTBETHIL.
e oOlleHKa «4 Gaia», ecu JOKJIa] PACKPBIT Ha IMOJIOBHHY
e orieHKa «0 OaIOBY, €Ciu 0K HE PACKPBIT Ja)Ke Ha MOJIOBUHY.
MakcuMaabHOE KOJHYECTBO 0aIoB, HAOpaHHBIX 3a MOATOTOBKY J0KIam10B — 50.
5 moknanos x 10 6amtos = 50 6amios.

KoMniekr 3amannii
no pucuumiriae KaapoBeli KOHCAJITUHT U ayANUT

3amanuel.

PaccraBuTh Ha3BaHUS UCCIIEIOBATEILCKUX MMOIXOO0B K ayIUTY B COOTBETCTBUU C UX OMHUCAHUEM.
Ha3Banus nmoaxo10B: cpaBHUTEIbHBIN, SKCIIEPTHAS OLIEHKA, CTATUCTUYECKUH, MOJIX0]1 COOTBETCTBUS,
MBO-noaxo.

TTogxonwl Onucanue

AyIuTop CpaBHUBAET M3Y4aeMblii OOBEKT 110 COMIOCTABUMBIM ITPU3HAKAM C aHAJIOTOM.
[Monxox Hanbonee 3G HeKTHBEH MPU COMOCTABICHHN OTIEIBHBIX MIPOLIETYP WIN OTACIBHBIX
XapaKTepPUCTUK 00bEKTa, HAIPUMED, CPABHEHHUE TEKYUECTH NIEPCOHAIIA, YPOBHEH U CUCTEM
OIUIaThI Tpy/a

BrisiBI€HHE CTENIEHH OTKJIOHEHMS IOJYyYE€HHbIX ayJUTOPCKUX CBUAETEILCTB OT
YCTaHOBJIEHHBIX HOPM, IIPaBWJI, CTaHAAPTOB. DPQEKTUBEH IIpU IPOBEPKE yCIOBUH Tpyna U
0e30MacHOCTH NepCOHaNa, IeATeTbHOCTH (DYHKIMOHAIBHBIX TT0/Ipa3/IeIeHHl 1 TMHEHHBIX
pyKoBOaUTENEH

Hcnonp30BaHMe CTATHCTHYECKUX METOAOB OLICHKH B obmactu YIIpaBJICHUA IIEPCOHATIOM.
I/IH(i)OpMaIlI/IOHHI)IMI/I HUCTOYHUKaAMH ay,Z[HTOpCKOﬁ TMIPOBEPKU SABJIAIOTCA CTATUCTUYCCKUC
JaHHBIC, @ B TIPpOLICCCE ayI[PITOpCKOIZ ACATCIBHOCTH UIMPOKO HUCIIOJIB3YIOTCA
CTAaTUCTHYCCKHUE MCTO/IbI

Y CTaHOBJICHHUE HU3MCPHUMBIX IEJICU U UX CPABHCHHUE C JOCTUTHYTBIMH PE3YyIbTaTaMH

Vcnonb3oBaHue B KauecTBE 0a3bl CPAaBHEHUS 3aKJIIOUEHHS SKCIEPTA MM OIyOJIMKOBAHHBIX
PE3yJIbTaTOB AHAJIOTMYHOTO MCCIIEI0BAHUS

3amanue?.

PaccraButh B Tabnuie (cTonder 2) BUIbI ayAUTa B COOTBETCTBUH C UX OMUCAHHEM.

Bunaer aynura:

[leproaruHOCTL IPOBEIEHHUS - IIEPBOHAYAIBHBIN, TEKYIUH, PETYIIAPHBIN, TAHEIbHBIN, ONIEPAaTUBHBIMI, PA30BbIN;
O06BemM NPOBEPKH — TEMATUYECKUM, TTOTHBIN, JTOKAITbHBIN;

MeTtoauka aHanu3a — TAKTUYECKH, CTPaTerHUeCKHid, yIpaBiIeHUECKUii, BHIOOPOUYHBIN, KOMILIEKCHBIH;
YpoBeHb TPOBEAEHUS — YIPABICHUYECKUI, TAKTUUECKU, CTPATETUYECKU;

Crioco0 npoBeaeHus MPOBEPKU — BHYTPEHHUI, BHEIIHUI, COBMECTHas paboTa.

[IpusHaku Buner aynura

KJaccuukanum

[TepuoanuHoCTH — ... ayOUT MNOPOBOJUTCS B OPraHM3alMU BIIEPBBIE WM BIIEPBBIE IO

MPOBEJICHUS KOHKPETHOMY HaIIPaBJICHUIO KaJIPOBOTO AYUTA;
— TEKYLIUH ayAUT IPOBOJUTCS 110 3apaHEE YCTAHOBIECHHOMY PETJIaMEHTY
3a  ONpENETCHHBbIA  TEpUOJ]  BPEMEHH; ero OCYIIIECTBIICHUE
perlaMeHTUPYETCSA MpaBUJIAMH, YCTaHOBJICHHBIMU HOPMAaTHUBHO
-METOANYECKOW  JOKYMEHTAIlMeH, W  XapaKTEepPU3yeTCs IIJIAaHOBBIM
XapakTeEPOM U LIEJIIEBBIMU METOJUKAMH;
— ... ayIAT TPOBOAUTCA CHUCTEMATHYECKH Yepe3 OIpeeICHHbIC
MIPOMEXYTKH BPEMEHH;




— ... ayouT TPOBOJIUTCA C OMNPEACNIEHHOM NEePUOJUYHOCTHIO, C
HEU3MEHHBIMM METOJMKOM M WHCTPYMEHTAapUEM, Ha OJHUX U TEX Ke
KaTeropusix TMepcoHalla WIM B OJAHUX H TEX K€ CTPYKTYPHBIX
MO/IPa3/IeNCHUsX;

— ... ayadT TPOBOJUTCS TIO ONEPATUBHOMY PACHOPSIKEHUIO
aaMuHHCTpanuu (paboTonaTens) A LEICBOW MPOBEPKU JIEATEIbHOCTH
OT/IENIbHBIX CTPYKTYPHBIX MO/pa3ieNieHu; I 3TOro ayJura
XapakTepHBI CTPOro ONpeeIeHHAs TEeMaTHKa, OpUEHTALUs Ha PE3YNIbTaT U
CXKaTble CPOKM TPOBEACHHS (IIPUMEHSETCS B clilydyae IMOSBICHUU
HE3aIUITaHUPOBAaHHBIX ~ COOEB WM  HETraTUBHBIX  TEHACHLIMNA B
JIEATETLHOCTH KaKOr0-JI0O CTPYKTYPHOIO MOAPA3ACIICHHUS ),

— ... ayAUT NPOBOAUTCS CUTYaLIMOHHO, OJIUH pa3, HE

Mpeanoaras moOBTOPEHUSI.

OO0beM MpOBEPKU | — ... ayIUT OXBATHIBACT BCE OOBEKTHI;

— ... ayouT OXBaThIBACT OJUH OOBEKT WJIM OTICIBHO BBIJICICHHYIO
rpynny oObeKToB;

— ... ayJUT BKJIKOYAET COBOKYITHOCTh OOBEKTOB 10 OJAHON TEMATHUKE.

Metoauka — ... ayIuT, OpU NPOBEJCHUU KOTOPOrO MCIOIB3YETCS BECh APCEHAI
aHaJn3a METO/I0B;

— ... ayIuT, IpH IMPOBEIEHUU KOTOPOTO HCIOJIB3YIOTCS CTpPOro
OlpesieIeHHble MEeTOJbl, MO0 aHajau3y IO/ABEPralTcs pPabOTHUKH,
BbIOpaHHbBIE IO CIIEMAIBHON METOMKE-BbIOOPKE.

YpoBeHb — ... ayWT HalpaBJICH Ha OLCHKY ACITEIbHOCTH BBICILIETO PYKOBOJCTBA
IIPOBEACHUSA OpraHu3alyy; 3/1eCh B IIEPBYIO OYEPEab U3YHAOTCS KaJApOBas MOJIUTUKA U
KaJgpoBas CTpaTeruss OpraHu3allid, HMX B3aUMOCBS3b CO CTHIIIMU,
METOJAMU U CPEICTBAMH PYKOBOJICTBA;

— ... ayOuT MpeAanosiaraeT NPOBEPKY OCYLIECTBICHUS JIMHEHHBIMU
PYKOBOAMTEISIMU CTPATETHH YIPABICHUS IEPCOHAIOM OpraHU3alNH
(aHanM3 OpraHU3alMOHHBIX M IICUXOJOIMYECKUX ACHEKTOB YIPABICHUS
KOHKPETHBIMU CTPYKTYPHBIMHU 1O/IPA3/ICIICHUSMN);

— ... ayIUT HampaBJeH Ha OLEHKY 3(QQEeKTUBHOCTH JEATEIIbLHOCTH
CIIy>KObI YIIpaBJIEHUS IEPCOHATIOM

Cnoco0 — ... ayauT nOpoOBOAUTCA HE3aBUCUMBIMU CICHUATIUCTAMHU CTOPOHHUX
IMPOBCACHUA opraHmauHﬁ — aYJUTOPCKMMU OpraHUu3allusAMU WUJIW WHAWBUAYAJIbHBIMU
IIPOBEPKU ayaIuTopaMn Ha I[Ol"OBOpHOﬁ OCHOBC, a TaKXe¢C COTpYAHUKaAMU

Pa3IUYHBIX HHCIEKTUPYIOLIUX OPraHoB;
— ... ayJUT NPOBOJUTCS CIIELIMATUCTAMH CaAMOM OpraHu3allny;

— ... CIIy’kOBI yIpaBJIeHUsI IEPCOHAJIOM HJIN

pabOTHUKAaMU CTIEUATU3UPOBAHHOM CITyKObl BHYTPEHHETO ay/UTa;
— ... paboTa BHEIIHUX U BHYTPEHHUX ayJUTOPOB

3amanue 3.
PaccraBuTh B Tabsnile METOIBI ayAUTa B COOTBETCTBUH C MX ONTUCAHUEM.
Mertoabl aynuTa: OpraHu3alMOHHO-AHAIMTUYECKHE, COITUAIbHO-TICUXOJIOTMYECKUE, SKOHOMHUECKHE.

Metonbl XapakTepucTHKa JlokyMeHTaIusl, moka3aTesu
IIpoBenenue OneHka  yJOBIETBOPEHHOCTH  TPYAOM,  OT
COLIMOJIOTHYECKUX HOILICHUS COTPYIAHMKOB K cBOeil Kk pabore,
OIIPOCOB, B3aWMOOTHONICHHUSI B KOJUICKTHBE, MOTHBAILIUS K
AHKETHPOBAHUS, TPYAY, 3G HEKTUBHOCTD JeSITeTbHOCTH
Oecen, WHTEPBBIO C | pyKOBOJICTBA M CHUCTEMBI BO3HArpaXICHHHA U
paOOTHUKAMU KOMIICHCAIMH U T.1.
CpaBHeHue OrneHka KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
COLIMOJIOTHYECKUX Ha pbIHKE Tpy/a; 3 PeKTUBHOCTD
OIIPOCOB, (YHKIIMOHUPOBAHUS CITYXKO yIpaBIICHUS




AHKETUPOBAHUS, nepcoHaIoM; 3 GEKTUBHOCTh ayAUTa TIEPCOHAIA

Oeceln, WHTEPBBIO C

pabOTHHUKAMHU

Kanposas bananc TpyI0BBIX pecypcoB OpraHU3aIINH;

JIOKYMEHTAIUs U | OIIMCaHHE paboT u crerupuKanum;

OTYCTHOCTH 34 | JO0JIDKHOCTHBIC I/IHCprKI_[I/II/I; JaHHBIC O 3anaTax

KOHKPETHBIA TIEpHOJ | Ha HaeM, oOyueHwue, MEPEIOATrOTOBKY,

(OI_ICHKa prI[OBBIX yBOJIbHeHI/Ie HepCOHaJIa; AHKECThI MW TCCTHI,

MOKa3aTesICH) KOra-JIu00 3aroHsAEMBIMA COTPYJIHUKAMU U
NPETCHICHTAMH Ha BaKaHTHBIC JIOJDKHOCTH;
JIOKYMEHTHI, XapaKTePU3YIOIIHE YpOBEHB
TpaBMaTH3Ma u podecCHOHATBHBIX

3a0oJsieBaHUi PaOOTHUKOB, U JIp.
[Toka3zarenu: HMCHOIB30BaHUS PabOYCH CHIIBI U

pabouero BpEMEHU,; KauecTBO u
MIPOU3BOIMTEIILHOCTh TPY/IA; OIUIaTa TPyAa
U Jp.

3ananue 4.

PaccraBuTh B TabyuIle STanbl NPOEKTHONW pabOThl KOHCAITHHTOBBIX (PMPM B COOTBETCTBHH C UX OITMCAHUEM.
Oranel: [logroroButensusi, unarnoctuyueckuid, [InanupoBounsiii, OCHOBHOM, 3aKIFOUUTEIbHBIMH,
JlOOTHUTEIbHBIN.

Drarbl Copepxanue (3IeMEHTHI) OT4eTHOCTh

CocraBiieHHe U COrJIaCOBaHUE
I1aHa peanu3anuu
MEpONPUITUI

[IpoekT «...»

Meroanueckas noanepxka, | Koppekruposka
COIPOBOXKIICHUE "
MOHUTOPUHT (perynspHoO
160 npu

HE00X0IMMOCTH)

Peanusanus npoeKTHBIX
MEpONPUATUI

OTyeTsl 0 XOJE peanu3aru
IPOEKTa

Omnpenenenue 3TarnoB, CPOKOB
U UCHOoNHUTeNnel pabor mo
BCEMY IIPOEKTY

[IpumepHsbiii  mnaH-rpaduk,
nuarpamma ["aHra

Amnanu3 (npeaBapUTEIbHbIIN)

Otuer o pe3ynbTaTax IpoeKTa

pe3ysibTaToB  MpOeKTa WU
HE00X0AUMOCTH

JOTIOTHUTEIBHBIX

MEpONPUATHI

Huarnoctuka u  a”Hanmm3 | Otuer «/luarHocruka...»
poOIeMbI

3aganue 5.

PacctaBuTh B Ta0nmile METOABI TBOPUECKOTO MBIIIJICHUS, IPUMEHSEMbIE B IPOIeCCE KOHCYIbTUPOBAHUS B
COOTBETCTBUH C UX OIIMCAHUEM

Drambl: METOJl «MO3TOBOM aTakWy, CHUHEKTHKH, Pa3jOXKEHUS Ha YacTH, MPUHYIUTENBHBIX B3aHMMOCBS3EH,
MOP(OJIOTHUECKUI aHaIH3, JIaTepaibHOe (OOKOBOE) MBIIIUICHHE, OMPOCHBIE JIMCTHI, METOJ «IHEBHBIX T'PE3»,
METO/I «TPYIIIOBOTO TCHUS.

Hazpanue Kpatkast xapakTepucTuka

PaCCManI/IBaI-OT KaX1yro Uacro Ha nmpeamMeT BO3MOXXHOCTH

YCOBEPILIEHCTBOBAHUS




MoryT ObITh OOIIMMHU ¥ KOHKPETHBIMU

I'myGokoe u neTaibHOE UCCIIeJOBaHKE TTPOOIEMBI 1 PACCMOTPEHHUE BCEX
BO3MOJKHOCTEH, TayKe BBIXOJIAIINX 3a MIPEIEIbl TaHHOW 00J1acTH

Meron CTUMyJIMpPOBaHUS TBOPYECKOM aAKTHUBHOCTH, B KO TOPOM
CO3MAIOTCSI  OCOOBIE  YCJIOBHS, CTUMYJIMPYIOIIME  BBIIBH)KCHHUE
HEOXKMJIAHHBIX W HECTEPEOTUIIHBIX AaHAJIOTMH U accoluanuid K
rmocTaBjeHHOM 3a7a4ue. CX03K ¢ MO3rOBOM aTaKOM

[TpuMeHsoTCs crtocoObl MeUTaTENbHbIC U (paHTa3UHHBIC

ITo3BoJIIET BEIABUTH BCEBO3MOKHBIE CBSI3U MCXKOY 00BEK TOM U I/meeﬁ,
d TaKKC UX PA3JIMIHBIC KOM6I/IHaI_II/II/I

Coueranne pasHbIX METOOOB JIMI C pa3jJd4YHbIM TBOpPYE CKUM
MBINIJICHUEM

MatpuyHblii crioco0 mojyuyeHus: pelieHuil (epeMeHHbIe 3aHOCSTCS B
MaTPHUILY U MTOJBEPTarOTCs KOMOWHAITUN)

[To3Bonsier moay4yuTh OOJBIIOE KOJIMYECTBO MICH 3a KOPOTKUM
IPOMEXYTOK BPEMEHH

3aganue 6.

PaccraButh B TabnuIe GyHKINN CYIIECTBYIOMUX MOJIENICH KaIpOBOTO KOHTPOJIIMHTA B COOTBETCTBUH C
aBTOPAMH 3THX MOJICIICH.

OyHKIMH: yIpaBIeHUE 3aTpaTaMH Ha MMEPCOHA, OIICHKA KOMIIETCHTHOCTH TIEPCOHAIIA, ONMCaHue OU3HeC-
MIPOLIECCOB, OIICHKA TPYIOBOTO MOTEHIMANIa OpraHU3aliy, HH(HOPMALMOHHAS MTOAIEPKKA IPUHATHS
VIPaBIEHYCCKUX PEIICHUH, KOOPAUHAIUS TIOJICUCTEM TUIAHUPOBAHUS, KOHTPOJIS M HHPOPMAITHOHHOTO
oOecrieueHus1, BBISBIICHUE HEOOXOIUMOCTH MOBBIIICHUS KBATH(PUKAIIMK ITIEPCOHAIIA.

ABTOpBI MOJIEITH OyHKIMH

A. Imunr

I1. XopBar

B. Bynaepep

1O. BebGep

10.I'. Oneros, T.B. Hukonosa

A.Sl. Kubanos

X. Kynep

Kputepuu onenku:

[To xaxxmomy 3aianuo BhICTaBisieTcs: 1-5 6amioB

MaxkcumManbsHoe KonudecTBo 6aios — 30.

1 Gann HauMCHsIeTCS, €CIIM CTYIEHT NPAaBUIBLHO BBHINOIHUII 3a/1aHue Ha 20%.

2 Gana HauMCIseTC s, €CIH CTYICHT MPaBUIBLHO BBITTONHWII 3a1anue Ha 40%.

3 Gajyuta HaYUCISETCs, €CIIM CTYACHT MPAaBHIIHLHO BBITIOHIII 3a1aHue Ha 60%.

4 Ganna HaAuYMCISETC s, €CIH CTYICHT MPaBUIBLHO BBITTONHWI 3a1aHue Ha 80%.

5 0aJyuI0B HAYUCIISETCS, €CIIM CTYACHT MPaBMIIBHO BHITIOHIII 3a1aHue Ha 100%.

3 MeToauyecKue MaTepHasibl, onpejesAawinye Npoueaypbl OLleHUBAHUS 3HAHWM,
YyMEeHHMI, HaBbIKOB U (WJM) oONbITA /JAeATE/JbHOCTH, XapaKTEPU3YKWINUX ISTambl
dopmMupoBaHUsA KOMNETEHIMIA.

[Tpotieaypsl OLICHUBAHUS BKJIIOYAIOT B C€0s TEKYIIUIT KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCIEBAEMOCTH MPOBOJAMUTCA C HCIOJIB30BAaHUEM OILEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUs. Pe3yiabTaThl TEKYHIEro KOHTPOJS JOBOJSATCSA JO CBEACHUS
CTYACHTOB 110 HpOMeX(YTOQHOﬁ aTTecraluu.

IIpomexyTouHas aTTecTanus IPOBOAUTCS B (hOopMe 3a4eTa.

3adeT MPOBOUTCS TI0 PACTIMCAHUIO TPOMEKYTOUHOM arTecTanini. KoImuecTBO BOMPOCOB — 2 U 3aaHUE
U3 OLIEHOYHOTO cpecTBa «KoMrmekT 3aganuii». [IpoBepka 0TBETOB 1 00BSABICHUE PE3YIBTATOB MTPOU3BOTUTCS



B JIeHb 3a4eTa. Pe3ynbTaThl aTTECTallMu 3aHOCSATCS B 3a4ETHYIO BEAOMOCTb U 3aUETHYIO KHHUXKKY CTYJICHTA.
CryneHTsl, HE MPOILEIIINE MPOMEXKYTOUHYIO aTTECTAlUI0 MO rpaduky ceccuu, JOJKHBI JMKBHINPOBATH
3a/I0J>KEHHOCTh B YCTAHOBJICHHOM MOPSIIKE.



IIpunoxenue 2
METOINYECKUE YKA3AHMUSA 11O OCBOEHUIO JUCHUIIJIMHBI

Y4eOHBIM IIAaHOM MPEAYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHH:
- JICKIIUH;
- IPAaKTUYECKUE 3aHSITHS.

B Xome 5NEKUMOHHBIX 3aHATHUH paccMaTpPUBAIOTCS TIPEAMET, COJCp)KaHHE M 3aJaddl  KaJpoBOTO
KOHCAJITUHTA U ayJIUTa, OCHOBHBIE [IEJTN ¥ 33/1a41 KaJJPOBOTO KOHCAJITHHIA U ay/JUTa, TAI0TCS PEKOMEHIAINH JIS
CaMOCTOSATENILHOIN pabOThI M MOJATOTOBKE K MPAKTHUECKUM 3aHITHUSIM.

B Xxome mpakTHYecKMX 3aHATUH yrIIyONSAIOTCS W 3aKPEIUIIOTCS 3HAHMSA CTYACHTOB IO DALY
PacCMOTPEHHBIX Ha JIEKUUSAX BOIMPOCOB, PA3BUBAIOTCS HABBIKM BIAJCHUS CUCTEMHBIM M KOMILJICKCHBIM
HOJXOJOM K pPAaCCMOTPEHUIO IIPOLECCOB, IMPOTEKAIOIMX B cdepe O YIpaBIEHHs IEPCOHAIOM U Bcei
OpraHu3alK B IIeJIOM; HaBBIKaMU cOopa U 00pabOTKK MH(OpMAIUK JUIs aHaJM3a BHYTPEHHHUX M BHEIIHUX
¢dakTopoB, BIUAIOMUX Ha 3(P(EKTUBHOCTH HMCIOJIB30BAaHUS KAJPOBOTO TOTEHIMANA U WHTEIUIEKTYaJbHOTO
KamuTana; METOJaMH BHEIPEHUS IIOJIMTUKKA NpUBICYEHHs, nojabopa M oTOOpa TNEpPCOHAT,  OLEHKU
3(QQEKTUBHOCTH TNPHUMEHSIEMBIX METOJOB OINEPATUBHOTO  YIPABJICHUS MEPCOHAJIOM  MOJpA3ACICHUS
OpraHH3aLuH.

[Ipu moATOTOBKE K MPAKTUYECKUM 3aHATHAM KaXKIbIH CTYACHT JOJDKEH:

— M3y4YHUTh PEKOMEH/IOBAaHHYIO YYEOHYIO JTUTEPATYPY;

— MU3YYHUTh KOHCIICKTHI JICKITHIA;

— MOATOTOBUTH OTBETHI HA BCE BOTIPOCHI IO U3Y4aeMOW TEME;

—UCHMEHHO PEUINTH JOMaITHee 3aaHre, PeKOMEHIOBAaHHBIE MPETIOAaBaTEeNIeM MPH U3YYEHUHN KaXKIOH
TEMBI.

[To cornmacoBaHWIO C MpenojaBaTelieM CTYACHT MOXKET IMOATOTOBUTH JOKJIAd 1O TeMe 3aHATus. B
IpoIIeCCe IMOJArOTOBKM K MPAKTHUYECKHM 3aHSATHAM CTYAEHTBI MOTYT BOCIIOJIB30BATHCS KOHCYJbTAIlHAMH
IpernoaaBaTeIs.

Bonpocel, He paccMOTpeHHBIE HA  TPAKTUYECKUX 3aHATHAX, JOJDKHBI OBITh HM3y4YEHBI CTYyIEHTAMHU
B Xole caMmocTosTeNbHOM paboThl. KoHTponb caMocTosTenbHOW pabOThl CTYJIEHTOB Haja  y4eOHOM
IporpaMMoil Kypca OCYIIECTBIAETCS B XOAE 3aHATHH METOJOM YCTHOTO ONpoca WM TOCPEICTBOM
TecTHpoBaHUs. B Xome caMocCTOSATENHbHOH pabOTHl KaXIBIH CTYyJeHT 005f3aH MPOYUTAaTh OCHOBHYIO
U 10 BO3MOXXHOCTH JIONOJHHUTENBHYIO JUTEPATypy II0 H3Yy4aeMOW TeMe, JIOTOJIHHUTh KOHCIIEKTHI
JeKIMH HEJAOCTAIOUUM MaTepuanoM, BBIIMCKAMU U3 PEKOMEH/I0BaHHBIX NMEPBOUCTOYHHUKOB. BpInenuTh
HETOHATHBIE TEPMUHBI, HAWTH MX 3HAUYE€HHE B HHIUKIIONEAMUYECKUX CIIOBAPSX.

JI1s MOITOTOBKH K 3aHATHSIM, TEKYLLIEMY KOHTPOJIIO U IPOMEKYTOUHON aTTeCTallMM CTYIAEHTbl MOTYT
BOCIIOJIb30BaThCSl AJIEKTPOHHO-OMOIMOTEYHBIMM CHCTEMaMU. Takxke oOydarolruecss MOTYT B3SThb Ha  JOM
HEOOXOUMYIO0  JIUTepaTypy Ha  aOOHEMEHTe yHHBEPCHTETCKOH OWOMMOTEKH WM BOCIOJIb30BaThCS
YUTATBHBIMH 3aJIAMH.






