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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

1.1|ocBOeHHE METOONOTMH CHCTEMHOTO TI0/IX0/Ia B CTPATETMIECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOJIOB pa3pabOTKH CTPATETUH
JIEUCTBUM

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCIUITINHBI

YK-1:CnocodeH ocymecTBJIATh KPUTHYECKUH aHAJIM3 NPOOJIEMHBIX CUTYallHil HA OCHOBE CHCTEMHOI0 I0/1X0a, BLIPA0AThIBATh
CTPaTeruio AeiicTBUil

B pe3y/bTare 0OCBOCHHS JUCHHUILIHHBI 00YYAIOIIUTiCSl 10JIKEeH

3HaTh:

OCHOBaHHbIE HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIE ITOIXO0/bI K M3y4EHHIO ITPOOJIEMHBIX CUTYAIHi, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpMEHTUPOBAHHBIX Ha pa3peuieHne MPoOIIEeMHBIX CUTYalUi (cooTHECEHO ¢ nHaukaTopom YK-1.1);

YMmeTh:

Hcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE TIOIXObI K M3YUYEHHIO TIPOOJIEMHBIX CUTYAIMi, a TAK)KE HHCTPYMEHTBI
pa3paboTKH CTPATErHii, OPHEHTHPOBAHHBIX HA pa3pellieHre TPOOIIEMHBIX CUTYaIHii (COOTHECEHO ¢ nHanKaropoM YK -1.2);

Baapern:

MIPAKTUYECKOW pean3allii OCHOBAHHBIX HA CUCTEMHOM aHaJIM3¢ COBPEMEHHBIX MOJX0/I0B K U3YUEHHIO MTPOOIEMHBIX CHTYaALMi, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATErHii, OPUEHTUPOBAHHBIX HA pa3pellieHre MPOOIEMHbIX CUTYalUi (COOTHECEHO ¢ MHanKaropom YK-1.3).

3. CTPYKTYPA U COAEPXAHME JTUCHUILINHBI

Kon HaumeHoBaHMe pa3/iesioB U TeM /BU] 3aHATHS/ Cemectp / | YacoB Komneren- Jlutepatypa
|_3aHATHA Kvpe 1070
Pazges 1. MeToao/10rusi CHCTEMHOI0 IIO/IX0/1a B
yIpaBJeHHH
1.1 OO01as XapaKTepUCTHKA CUCTEMBI YITPABIICHUS OpraHU3aIlueH. 1 2 VK-1 JIL.1J11.2 J11.3
[Ipeamer y4eOHOM TUCUMILUIMHBI, OCHOBHOE COJIEpKAHUE, JI1.4J12.1 J12.2 J12.3
CTPYKTYpa ¥ MOCJIE0BATENLHOCTh N3JIOXKECHUS MaTepraa. J12.4 J12.5

B3anMOCBsI3b TEM C LIEISAMU U 33Ja9aMH TUCIUTUIHHBL.
MeroauyecKre MaTepHaibl B PEKOMCHIALHH.

OcHOBBI TeOpHH cHCTeM. [TOHSTHS, XapaKTepU3YIOLHe
CcTpoeHue U QYHKIIMOHHPOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEpHOCTH cucTeM. DopMaTn30BaHHbIC MOACITH
CHCTEMHOr'0 aHAITH3a.

/JTex/

1.2 CHCTeMHBIH, NPOIIECCHBIN U CUTYallMOHHBIH MOIXO/ B 1 2 VK-1 JI1.1 J11.2 J11.3
yrpaiieHud. VneHTndukaiys NpuHIKIIOB YIIPaBJICHHS JI1.4J12.1 JI2.2 J12.3
n3ydaeMbIMu cucremamu. /T1p/ J12.4J12.5

1.3 Knaccugukanus u 3akoHOMEpHOCTH ()YHKIIMOHUPOBAHUS 1 2 VK-1 JIT.1 J11.2 J11.3
cucteM. Beienenue cnennpuyeckux XapakTepuCTHK JI1.4J12.1 JI2.2 J12.3
uccnenyemoii cucremsl.  /IIp/ J12.4 J12.5

14 CHCTEeMHBIN aHAINU3 KaK METOJIOJIOTHS PELICHHUS POOIIeM 1 6 VK-1 JIL.1 J11.2 J11.3
CucTemMHBIN aHAN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX JI1.4J12.1 J12.2 J12.3
HccIe10BaHui J12.4 J12.5

Knaccugukarus npobiieM 1o CTeneHn UX CTPYKTYPU3aLuH
[IpHHIHUIBI PELIEHHsT XOPOLIO CTPYKTYPHU30BAHHBIX IIPOOIIEM

/Cp/

1.5 [TpUHIMITBI PEIICHUs] HECTPYKTYPHU30BAHHBIX MPOOIIEM 1 6 VK-1 JIL.1 J11.2 J11.3
IMpuHOMIE! penreHns cnaboCTpyKTypHU30BaHHBIX MPOOIEM JI1.4J12.1 J12.2 J12.3
OcHoBHbIe dTansl 1 MeToasl CA /Cp/ J12.4 J12.5

1.6 Cuctema npennourenuid JITIP u cucremuslit monxoxn K 1 4 VK-1 JI1.1 JI1.2 J11.3
IIpOIIecCy NPUHSATUS PEIICHUH JI1.4J12.1 J12.2 J12.3
Pa3Butune cucTeMHbIX NpecTaBIeHUN J12.4 J12.5

CucTeMHOCTH IIpakTHUecKoit nesTensHocta /Cp/




1.7 MeTo/BI CHCTEMHOT0 aHAIN3a B U3yIEHUH IPOOIEMHBIX VK-1 JI1.1J11.2J11.3
CUTyalluil B YIIPaBJICHHH. JI1.4J12.1 JI2.2 JI2.3
MonennpoBanne (YHKIIMOHUPOBAHHS cucTeM. JIMHEHHBIE 1 J12.4J12.5
HEJTMHEHHBIC MOJICITH.

MeTozp! TOMCKa CIIOXKHBIX podieM. [TaHopama MeTonoB
PpEIIeHNs CIOKHBIX Mpo0OiIeM. Mcronp30BaHNe CHCTEMHOTO
aHAJIN3a B CTPATETNYECKOM IUIAHUPOBAHHUH M YIIPABICHUH.
Tumel opranu3anuii. OCOOEHHOCTH CUCTEM YIPABJICHUSI.
VYipasisonas 1 ynpasisieMast CHCTEMbI, 0OCOOSHHOCTH
B3auMonercTBu. /Jlex/

1.8 MeTo/BI CHCTEMHOTO aHAIN3a B H3yYECHUH IIPOOIEMHBIX VK-1 JI1.1J11.2J11.3
CUTyallUii B yIIpaBJICHUU. JI1.4J12.1 JI2.2 J12.3
IloctpoeHue NTUHEHHBIX ¥ HENMHEHHBIX MOAEINEH Ipu J12.4J12.5
MPOCKTUPOBAHUHN M aHaNH3e (QYHKIMOHUPOBAHUS CHCTEM.

(pabora Bemonusiercs B MS Office) /T1p/

1.9 Knaccugukanus npo6iiem, BOZHUKAIOMINX NPU peasin3aliu YK-1 JIL.1J11.2J11.3
YIIpaBJIEHUECKOH AesATenbHOCTU. [IpobiieMbl CTPYKTYPHOH, JI1.4J12.1 JI2.2 J12.3
(yHKIMOHAILHOW U cTpaTernyeckoi npuposl. /Cp/ J12.4 J12.5

1.10 Mertozbl oucka CI0XKHBIX IIpobieM. Vcnonb3oBaHue VYK-1 JI1.1J11.2J11.3
CHCTEMHOTI'0 aHAJIM3a B CTPATErN4eCKOM IUIAHUPOBAHUY U JI1.4J12.1 J12.2 J12.3
yIIpaBJIEHUU. J12.4J12.5
NzyueHne ocoOEHHOCTEH CUCTEM yNpaBJICHUSI.

VineHTr(UKaIWS ¥ aHAIN3 YIIPABISIONICH U yrpaBIsieMoi
CHCTEM, HCCIIEI0BaHNE OCOOCHHOCTEH HX B3aMMOJICHCTBYS.
Mp/

Pa3znen 2. UHCTPYMEHTHI CTPATErHYeCKOT0 YIIPABJICHHS

2.1 CrpykTypa 6usHec-ctpareruu. Pazpadorka Ou3Hec- cTpaTeriuu VK-1 JIT.1 J11.2 J11.3
1 GYHKIIMOHAIILHON CTPYKTYpPBI YIPaBICHUS JI1.4J12.1 J12.2 J12.3
koMnaHue. CHCTeMHBII MOAXO0A: B3aUMOCBSI3b KOMIIOHEHTOB J12.4J12.5
CTPaTerMYeCKOro aHaIu3a.

Br100p HanpapieHUi IesITENPHOCTH KOMIIAHUH,
KOpIIOpaTHBHAs CTPATErusl, Kak HHCTPYMEHT PEBU3UU
HaNpaBJICHUH JeATeIbHOCTH KoMaHuu. /JIek/

2.2 Pazpabotka O6usHec-cTparerun. Pa3paboTka ¢yHKIMOHATBHOMR YK-1 JI1.1J11.2 J11.3

CTPYKTYpHI yIpaBiieHHs Komnanuen. Yrpaxuenue. /I1p/ JI1.4J12.1 J12.2 J12.3
J12.4J12.5

2.3 Cucrema ynpasiieHHsI U3MEHEHUSIMH. MeTO/IbI VK-1 JIL.1J11.2 J11.3
MIPOCKTUPOBAHUsI YIIPABIICHHS yIy4IlIeHHUs OU3HeC- J1.4J12.1 J12.2 J12.3
npoieccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. J12.4 J12.5
INokazarenu uameneHwuii cpensl pupmel. CTpyKTypa
CTpaTeruyecKoro aHanuza. [lokazaTenu aganTHBHOCTH
¢upwmsr. /Cp/

24 Br100p HampapiieHU# esITENTPHOCTH KOMIIAHUH, VK-1 JIT.1 J11.2 J11.3
KOPIIOpPAaTHUBHAS CTPATErus, KaK HHCTPYMEHT PEBU3UU JI1.4J12.1 JI2.2 J12.3
HaIpaBJICHUH ESTebHOCTH KOMIIAaHUH. AHAJIHN3 J12.4J12.5
CYIIECTBYIOIINX HAIMIPaBIEHUH NeaTeNbHOCTH KoMnanu. /TIp/

25 Pa3paboTka CTpyKTYypbI CTPaTErn4eCKOro aHaIn3a. VK-1 JIT.1 J11.2 J11.3
B3anmMocBs3b KOMITOHEHTOB CTPATETUIECKOTO aHAIH3A. JI1.4J12.1 J12.2 J12.3
OCHOBHBIE KOMITOHEHTHI CIIEHAPHOT'0 aHAIIK3A. J12.4 J12.5
Wnentudukanms Handosaee HHTEHCHBHO N3MEHSIOLIHXCS
KOMITOHEHTOB BHEIITHEH Cpebl, OLEHKa MX B3aUMOCBS3H C
JOPYTUMH dJIeMEeHTaMH. MeToab! KOHCTPYHPOBaHUS
crieHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpbI CTPaTErHuecKoro aHain3a. YK-1 JI1.1J11.2J11.3
B3anMocBsI3b KOMIIOHEHTOB CTpaTernueckoro anaiamsa. /IIp/ JI1.4J12.1 J12.2 J12.3

J12.4J12.5

2.7 CueHapHbIil aHaIM3 U CLICHApHOE TUIaHUpoBaHue. MeTo b VK-1 JI1.1 JI1.2 J11.3
CIleHapHOTro aHanu3a. Pa3paboTka KOPHOPaTUBHOM CTpaTeruu JI1.4J12.1 J12.2 J12.3
1 OM3HEC-CTpaTeruy Ha OCHOBE PE3YJAbTAaTOB CIIEHAPHOTO J12.4 J12.5

ananm3za. /Cp/




2.8 Bbusnec-Moneny, kKak HHCTPYMEHT peasin3aliy On3Hec- 1 12 VK-1 JI1.1J11.2J11.3
crpaTteruu. MIHHOBanmOHHEBIE ()OPMEI OU3HEC-MOJIENEH. JI1.4J12.1 JI2.2 JI2.3
VHHOBanmoHHas TpaHchopmamms onzHec-moxneneit. /Cp/ J12.4J12.5

2.9 Wnentudukanys Handoaee HHTCHCHBHO N3MEHSIOLIHXCS 1 2 VK-1 JI1.1 JI1.2 J11.3
KOMIIOHEHTOB BHEIITHEW CPEZIbl, OLIEHKA UX B3aMMOCBS3H C JI1.4J12.1 J12.2 JI2.3
JOPYTHUMH 3J1€EMEHTaMH. MeTobI KOHCTPyHpOBaHHs J12.4J12.5
CIICHAPHEB.

Pa3paboTka KOPIIOPAaTHBHEIX CTPATErnii, G yHKIMOHAIBHBIX
CTpaTeruii ¥ ON3HEC-CTPATErny B YCIOBUSX UCIIONB30BaHMU
cueHapHoro ananusa (padora seinosnsiercs B8 MS Office) /TTp/
2.10 /3aqét/ 1 0 YK-1 JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OIIEHOYHBIX CPEJICTB

CrpykTypa 1 comepxanue GoHIa OLEHOYHBIX CPE/ICTB IS IPOBEICHHS TEKYIICH 1 IPOMEXKYTOYHOH aTTeCTAIMH IIPEACTABICHEI B
Ipunoxenuu 1 x paGoueil nporpaMMe JUCHUILUIUHEL.

5. YYEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYHEHHUE JTUCIHHUIIJINHBI

5.1. OcHoBHas JiuTepaTypa

ABTOpBI, COCTABUTENN 3arnaBue MznatenscTBO, TOX Konnu-Bo
JI1.1 |Bepruinec 3. B., Jlarsn [CrpaTerndeckoe ynpaBieHHe: TIPAKTUKYM MockBa: MockoBckuii https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rOCyIapCTBEHHBIN X.php?
Martseenko M. 10. YHUBEPCUTET SKOHOMUKH, page=b00k&id:93222
CTAaTUCTUKHU U HCOFpaHI/IquHBIﬁ J0CTyI
uadopmatiky, 2007 JUISE 3aPeTHCTPHPOBAHHBIX
HoJb30BaTenen
JI1.2  |Bnosun B. M., CypkoBa |Teopust cucTeM 1 CHCTEMHBIH aHAIIN3: YH4eOHHK Mocksa: N3aarenbcko- http://biblioclub.ru/index.
J1. E., Banentusos B. A. TOProBast KOpIoparus php?
«Jlamkos u K°», 2016 page=book&id=453515
HEOrpaHMYEHHBIN OCTYIT
UL 3aPETHCTPHPOBAHHBIX
noJsp30BaTenei
JI1.3  |Cwuy, B. A, Cung, | Teopust CHCTEM M CHCTEMHBIN aHAITN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. IL nocooue roCyIapCTBEHHBIN ru/13987.html
YHHBEPCUTET CHCTEM HEOrpaHUYEHHbIN J1OCTYII
YIpaBICHHS 1 JUISE 3aPETHCTPHPOBAHHBIX
paanosnekTponuku, 2011 nonb30BaTeNeH
JI1.4 |OpecBsunukos, B. A., |Crparerndeckoe ynpasjieHHe OpraHu3alieii: Caparos: Aii ITu Op Menua, | http://www.iprbookshop.
3y6kos, A. b. y4eOHOe TI0cOOHe JUIs MOArOTOBKH K 9K3aMEHY 2015 ru/31948.html
(3auety) HEOrpaHUYEHHBIN TOCTYII
JUTSE 3aPETHCTPHPOBAHHBIX
HoJIb30BaTeIeH
5.2. lonoJiHUTeIbHAS JTUTEPATYpa
ABTOpBI, COCTaBUTENH 3ariaBue H3narensCcTBO, O Koanua-Bo
JI2.1 |Jlapuonos U. K., Anue |Crparerndeckoe ynpasieHue: yueOHUK 115 Mocksa: Jamkos u Ko, 2015] http://biblioclub.ru/index.
A. T., Aarunos K. B., |marucrpos php?
Bbparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOrpaHUYECHHBIN JTOCTYII
JUTST 3aPETHCTPHPOBAHHBIX
[ONb30BaTENeH
JI2.2 |Beprunec, 3. B., Crparerndeckoe ynpasJeHUE: PAKTUKYM Mocksa: Epazuiickuii http://www.iprbookshop.

HastsH, A. B.,
Jlapuonos, A. C.,
Marseenko, M. 1O.

OTKPBITBII HHCTUTYT, 2007

ru/10904.html
HEOrpaHUYEHHBIHN T0CTYyI
JUTSL 3apETHCTPUPOBAHHBIX

MoJIb30BaTeNen




ABTOpBI, COCTABUTENN 3arnaBue W3 pnatenscTBO, TOI Komua-Bo
JI2.3  |CekneroBa, H. H., CucreMHBI aHAIN3 ¥ IPUHATHE perueHunil: yaebnoe |Camapa: [ToBomkckuit http://www.iprbookshop.
Tyuxosa, A. C. rocobue rocyIapCTBEHHBIN ru/75407.html
YHUBEPCUTET HeOFpaHI/I‘IeHHHﬁ JOCTYIT
TEJIEKOMMYHUKaLUH 1 JUIA 3apErMCTPUPOBAHHBIX
unpopmatuku, 2017 Tob30BaTENCH
J12.4 |PaxnmoBa, H. H. VipasiieHne pHCKOM, CHCTEMHBIH aHaTN3 1 Openbypr: Openbyprekuit | http://www.iprbookshop.
MOJICITUPOBAHNUE: IPAKTUKYM rocyIapCTBEHHBIN ru/78850.html
YHHUBEPCUTET, ObC ACB, HEOrpaHUYEHHBIH TOCTYI
2017 JUTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeNeH
J12.5 JIunepcTBO U MEHEIDKMEHT: HaydHo-TIpakTHdeckuil  [Mocksa: Kpeatunas https://biblioclub.ru/inde
KypHAII: )KypHAI 9KOHOMHKa, 2018 X.php?
page=book&id=561506
HEOTPAHUIEHHBIN JOCTYIT
JUTS 3aPETHCTPUPOBAHHBIX
MoJb30BaTeNeH

5.3 IIpodeccnonanbHble 6a3b1 AAHHBIX H HHGOPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

CIIC KoncynbTanT +

CIIC T"apant

basa cratucrnueckux manusix Poccrara http://iwww.gks.ru/

5.4. Ilepeyens» MPOrpaMMHOIo odecreyeHust

MS Office

5.5. Y'{eﬁﬂo-MeToIm'{ecmle MarepuaJbl IJId CTYICHTOB ¢ OrPAaHUYC€HHBIMH BO3MOKHOCTSIMH 3/10POBbSA

Ilpu HEOOXOMMMOCTH IO 3asIBICHUIO OOYYAIOIIErocsl ¢ OrPaHUYCHHBIMH BO3MOXKHOCTSMH 30POBbSI yI€OHO-METOAUYECKHE MaTepHaIIbI
MPEJOCTABISIOTCS B (hOpMax, aalTHPOBAHHBIX K OTPAHUYCHHUSAM 3/I0POBbsI M BOCHPHATHS HH(bOpMAaLy. s UL ¢ HApyIl CHUSIMH 3PCHUS: B
¢dopme aynmodaiina; B meyaTHOi (popme yBenudeHHbIM mpudToM. JIs Uil ¢ HApYIISHUSAMH CiiyXa: B (hopMe DIIEKTPOHHOIO JIOKYMEHTA; B
neqaTHO dopme. st ULl ¢ HAPYLICHUSIMU OTIOPHO-IBUIATEILHOrO anmapaTa: B (hopMe 3JIeKTPOHHOTO IOKYMEHTa; B IIe4aTHOM (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOY JIS)

[NomerieHust A7t NPOBEAEHHS BCEX BUIIOB PadOT, MPEAYCMOTPEHHBIX YIEOHBIM IIAHOM, YKOMIUIEKTOBAaHbI HEOOXOTMMOM
CHEHAIN3UPOBAHHON y4eOHON MeOeNbIo 1 TEXHUUECKUMH CPEACTBaMHU 00y4eHHs. J{s npoBeIeHNs JIEKIMOHHbIX 3aHATUH UCTIONb3yeTcs
JEMOHCTPALIOHHOE 000pYI0BaHHE.

7. METOANWYECKHE YKA3AHUSA AJI51 OBYYAIOIIUXCS 1O OCBOEHHUIO INCIIUMITIJIMHBI (MO YJIST)
Meroanueckue yKazaHHs 10 OCBOCHHIO AUCLUIUIMHEI IpeacTaBieHsl B [Ipunokennu 2 k paboueil mporpaMme AUCIUILTHHBL




®OH/] OLIEHOYHBIX CPEJICTB
MO JUCLUNIUHE
((CI/ICTCMH])Iﬁ IOAXO0A B CTPATCIrNYCCKOM VIIPDABJICHUUN»

[Ipunoxenue 1

1 OnucaHue nokasareJjied v KPpUTEPHUEB OLICHUBAHUA KOMHETEHHI/Iﬁ Ha
Pa3/IMYHbIX 3TalldaX UX (l)OpMPIpOBaHl/IH, OIIMCaHH € IIIKAJI O€EHUBAHUA

1.1 Ioka3aTeu ¥ KPUTEPUH OLCHUBAHUSA KOMIICTCHIIMIA:

3VH, cocrasnsonue [Tokazarenun Kpurepun onennBanus CpenctBa
KOMTIETESHITHIO OIICHUBaHUS OIICHUBaHUS
VYK-1: CnocoGeH oCyIecTBIATh KpUTUUECKHUI aHaIU3 IPOOJIEMHBIX CUTYallMil Ha OCHOBE
CHCTEMHOTO TO/IX0/1a, BBIpA0aThIBaTh CTPATETHIO NEHCTBUM
3Hatb ocHOBaHHbIE Ha | Crienuduka KBanuduuuponannas Bomnpocs! k
CHUCTEMHOM aHAJIN3€ | COBPEMEHHBIX OlleHKa ImpeumyiecTs U | 3adery (1-20)
COBpEMEHHEIE MOJIXOJI0B K U3YYCHUIO | HEJOCTATKOB KAKIOTO P - pedepar
MOJIXOBI K H3YYEHHUIO | IPOOIEeMHBIX noxoaa U uHCTpyMeHTa,; | (Momyns 1,
MPOOJIEMHBIX CUTYaINi, KOTOpbIE MOJTHOTA U Tembl 1-3,
CUTYallUii, a TaK¥Ke MOTYT UCIIOJI30BaThCS | COAEPKATETLHOCTD Monaynsb 2,
WHCTPYMEHTHI TS pa3paboTKH OTBETA; YMCHHUE Tembl 1-4)
pa3paboTKu CTpaTerui, MPUBOIUTH PUMEPHIL;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBHE
OpUEHTUPOBAHHBIX Ha | pa3perieHue MPEJICTAaBICHHOHN B
paspernieHue POOJIEMHBIX oTBeTax HHPOPMAITIH
MPOOIEeMHBIX CUTYaIui, MaTepuasam JIEKIHH U
CUTyalui 0COOEHHOCTHU yueOHOM TuTepaTyphl,
COOTBETCTBYIOIIUX CBEIICHUSIM U3
CTpaTEeruuecKux UH(GOPMAITMOHHBIX
WHCTPYMEHTOB pecypcoB HMHrepHer;
[EJICHAIIPaBICHHOCTb
MoMCKa U 0TOOpa; 00beM
BBITIOJTHCHHBIX paOOTHI (B
MOJIHOM, HE TIOJTHOM
o0bemMe)
YmMmerts - D¢ddexTuBHOE O060CHOBaHHOCTD Bompocsr k
UCII0JIb30BATh MIPUMEHEHHE 0’KHJaeMoun HK3aMEHY
OCHOBAHHBIE Ha COBPEMEHHBIX adpdexTrBHOCTH MeTO0B | (21-39)
CHCTEMHOM aHaliu3e | MOJXOJIOB K U3YUEHHIO | MccienoBaHus ¢ yuetroM | P - pedepat
COBpEMEHHbIE pOOJIEMHBIX cneunpuku uzydaembix | (Moayns 1,
MOJIXO/bI K U3YUYEHHIO | CUTYyalui, KOTOpbIE OU3HEC-TIPOIIECCOB, Tema 4-7,
pOoOIEMHBIX MOTYT UCIIOJIb30BaThCs | MOJHOTA aHAIUTHYECKUX | Moayns 2,
CUTYalluH, a TaKXkKe JUIs pa3paboTKU MaTepHajoB, TeMbI 5-7),
MHCTPYMEHTHI CTpaTeruii, XapaKTepU3YIOIUX Keiic-3anaua
pa3paboTku OPUEHTHUPOBAHHBIX HA | pe3yJbTATHI 1
CTpaTeruii, paspelieHue IPOBEIEHHOTO
OpPUEHTUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIeI0BaHUS
paspelieHue CUTYallUH, a TAaK¥kKe BBIOMPAEMBIX




pOoOIEeMHBIX COOTBETCTBYIOIINX
CUTYyaLUi CTpaTEruyeCcKux
UHCTPYMEHTOB
Bnanets - Bnagneer HaBbikaMu D¢ dexTuBHOCTD Bompocs! k
MIPaKTUYECKON MPaKTUYECKON BbIOMPAEMBIX METOJIOB AK3aMEHY
peanu3anuei peanmu3ain PaKTUIECKOH (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Keiic-3agaua
CHCTEMHOM aHaJM3€e | MMOJXOJIOB K U3YUYEHHUIO | COBPEMEHHBIX MOAXOJI0B | 2
COBPEMEHHBIX pOOIEMHBIX K U3Y4CHHIO MTPOOJIEMHBIX
MOJIXO0J0B K CUTYallUid, KOTOPbIE CUTYallUil, KOTOPbIE
U3YYEHHUIO MOTYT HUCIIOJIb30BaThCsl | MOTYT UCIOJIb30BaThCS
MPOOJIEeMHBIX pa3paboTKu cTpaTerui, | pa3paboTKH cTpaTerui,
CUTYalluH, a TaKxKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA
MHCTPYMEHTOB paspelieHue paspelieHue
pa3paboTku MPOOJIEMHBIX poOJIEMHBIX CUTYAIIHH, a
CTpaTeTHH, CUTYaLN, TaKxe
OPUEHTUPOBAHHBIX HA | 0COOEHHOCTH COOTBETCTBYIOIIUMHU
paspelleHue COOTBETCTBYIOIIHUX CTpaTeru4ecKuMH
POOIEeMHBIX CTpaTEeruuecKux UHCTPYMEHTAMHU
CUTYaLHI WHCTPYMEHTOB

1.2 IIkasel OlleHUBAHUS

Tekymuii  KOHTPOJIb
OCYIIECTBIISIETCSI B paMKaX HAKOMUTEIbHOW OalTIbHO-PEUTUHTOBOM CHCTEMBI B

100-0ayutbHOM HIKAJIE:

- 50-100 GannoB (omeHKA «3a4eT»)
- 0-49 GannoB (OIIEHKA «HE3a4eT»)

YCIICBACMOCTH W IIPOMCIKYTOYUYHAA

2 TunoBble KOHTpPOJIbHbIE 33JJlaHUMA WJIHM HHbIe MaTepuaJsbl,
Heo0XoJuMble AJi OLEeHKU 3HAaHUW, YMEeHHH, HaBbIKOB U (MJIM) OmIbITa
AeATeJIbHOCTH, XapaKTepU3yILX 3TaNbl dopmMupoBaHuA

KOMIIETEHIMi1 B IPOIEeCCE 0CBOEHUSA 06pPa30BaTE/IbHOW MPOrpaMMbl

10 JUCIUAILIAHE

Bomnpocsl k 3a4ery

«CHCTEMHBIN ITOJIX0JI B CTPATETHYSCKOM YIIPABICHUH»

(Haumeno8aHue OUCYUNIUHDL)

Otansl pa3BUTUS PHIHKOB, UX OCHOBHbIE 0COOEHHOCTH.
OCOo0GeHHOCTH CUCTEMHOT0 MOAX0/1a B YIIPaBJIECHUH.
Br160p HanpaBiieHust CTpaTernueckoro pa3BUTHs Ou3Heca.
@DaKTOopbI MPHUBJIEKATEIILHOCTH PHIHKOB C TOUKU 3PEHUS pOCTa OM3HECa KOMITaHUH.
OCHOBHBIE FTaIlbl Pa3pabOTKU KOMILJIEKCa CTpAaTeTruii KOMIIaHUH.

aTTccTanyus

CurcTeMHBIN, IPOLECCHBIN U CUTYyallHOHHBIN MTOJXO/bI B YIIPABJICHUH.

Pounb cucteMHOro aHanu3a B rporecce pa3paboTKH KOMIUIEKCA CTpAaTeTuii KOMITaHHUH.
Teopus cucrem. Knaccudukarus cucrem.

IIporHo3upoBaHue pa3BUTHsI CUTyalluH Ha PbIHKE HA OCHOBE CLIEHAPHOTO aHAJIMU3a.

0. JlexoMIO3UIMsI CTPAaTETNYECKUX 1IeJIel KOMIIaHUM.

Roo~Noa~LONE
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11. CrpykTypa cTpaTeru4eckoro aHajiausa.

12. Posib cTEep)KHEBBIX KOMIIETCHIMH KOMIIAHMM B (OPMHUPOBAHMU YPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMIIOHEHTHI BHEIIHEH YaCTH CTPATETUIECKOTO aHAIH3a.

14. HectpykrypupoBaHHBIE U €1a00 CTPYKTYPUPOBAHHBIE TPOOIEMBI.

15. Crparernyeckue rpynibl KOHKYpUPYIOIIUX KOMIIAHWN; aHAIU3 CTPATErHMYECKUX
TpyII.

16. Pa3pabotka u aHanu3 Ou3Hec-IUIAaHOB. bu3Hec-TIaHMPOBAaHHWE B COBPEMEHHBIX
POCCHICKHX KOMIIAHUSIX.

17. CoBpeMeHHbIE TIOAXOIBl K PEUICHHIO HECTPYKTYPUPOBAHHBIX U  CIIabo
CTPYKTYPUPOBAHHBIX MPOOIIEM.

18. CerMeHTapHas CTPYKTYypa pbIHKa, METO/IbI BEIOOPA 1I€JIEBBIX CETMEHTOB.

19. Crparernu KOMITaHUH-THIEPOB PhIHKA U MIPETEHICHTOB Ha JIUJEPCTBO.

20. CucTeMHBIH aHAIM3 B M3yYCHUN TIPOOJIEMHBIX CHTYaIlUil B YIIPaBICHUH.

21. Crparerus KOMMaHUH-TIOCTEOBATENIE W KOMIAHWUN, OPHUEHTHPOBAHHBIX Ha
paboTy B HHUIIIE.

22. OrneHKa KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPEHTHOH IMO3UIMH KOMITAHUH.

23. AHanu3 pUHAHCOBOTO COCTOSIHUSI KOMIIAaHUH.

24, Wnentuduxanus cTpaTerMyeckux IMO3UIHMM KOMIAHWK, BBIOOP THUIOBOM
OM3HEeC-cTpaTeruu Ha OCHOBE HcIoJIb30BaHUs MaTpulibl M. [loprepa.

25. JluHeliHble U HEMHEWHbIE MOJIENU B aHAIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. dopMHUpPOBaHUE CTEPKHEBBIX KOMIIETCHIIHI KOMIIAHUU.

27. [IporHo3upoBaHue 1 ClieHapHbIN aHaAN3: 0COOEHHOCTH METOJIOB.

28. Br160p ¢akTopoB, M3ydaeMbIX MPH MPOBEICHUH CIICHAPHOTO aHAIN3a, Pa3IuYHbIC
MOAXO/IBI.

29. Mertomp! aHamu3bl (HaKTOPOB, U3yUaeMbIX MPHU MMPOBEACHUH CIICHAPHOTO aHAIN3a.

30. PazpaboTka mpoekiuii (pakToOpoB, H3ydaeMbIX TpPH TMPOBEICHUU CIICHAPHOTO
aHayu3a.

31. KoHcTpynpoBanue crieHapueB Ipy MPOBEICHUH CLIEHAPHOTO aHAIM3A.

32. buznec-mMonenu, THHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33. MatpuyHble HHCTPYMEHTHI pa3padOTKH KOPHOPATUBHON CTPATETHH.

34. MatpuvHble HHCTPYMEHTBI pPa3padOTKH OM3HEC-CTPaTeTHH.

35. Crpecc-TecTupoBanue 6usHec-Moenei, ucnoyp3opanue PEST-ananu3za.

36. WNnentuduxarus apaiiBepoB pa3BUTHS CIICHAPUEB MPU MPOBEICHUH CLIEHAPHOTO
aHayusza.

37. WNnentudukanms v aHaau3 HEOMPENETICHHOCTEH MpH MPOBEIEHUU CLIEHAPHOTO
aHanms3a.

38. Nurepnperanus pezynpratroB PEST- ananusa.

39. Hcnonb3oBanne Marpunbl  «YpPOBEHb  HeompeaeneHHOCTH/ MIHTEeHCUBHOCTD
BIIUSIHUS Ha OM3HEC)» MPU NPOBEJICHUH CLIEHAPHOTO aHAlIK3a.

40. Kommnonents Mmetonuku LIPSOR, ucnonb3yemoil mpu mpoBeIeHHH CIIEHAPHOTO
aHanms3a.

41. HlcTouHMKM TOTy4eHUs] IEpBUYHON M BTOPUYHON MH(pOPMAIMU NPU POBEICHUN
UCCIIeIOBAaHUH PHIHKA.

42. KavecTBeHHbIE HCCIeI0BaHUs [TPU IPOBEICHUH UCCIIEI0BAaHUI PBHIHKA.

43. IlonsiTue  KOHKypeHTHOM  cTparteruu  (OusHec-ctparerun). OcobGeHHOCTH
KOHKYPEHIIUU B POCCUHCKUX YCIOBHSX.

44, I'myOMHHBIE HHTEPBBIO B UCCIIEIOBAHUIX PhIHKA.

45. KonnuecTBeHHBIE METO/IBI TIPH MTPOBEACHNUHU HCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEIOBAHUSAX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpa aHKET.

47. [lepBuuHast 1 BTOpUYHAs MH(POPMAIUS B OLEHKE CTENEHHU NPHUBIEKATEIbHOCTU
PBIHKOB.



48. Ponp crienapHOro aHanmsa B MpoIecce BHIOOpA HANpaBJIEHUH CTPATErMYECKOTO
Pa3BUTHUA KOMITaHHUH.

49. MeTo/bl CLIEHApHOTO aHAIU3a.

50. OcHOBHbBIE KOMIIOHEHTHI CIICHAPHOTO aHAJIU3a.

Kpurepun onenku.

3aueTHbIl OWJIET CONEPKHUT TPU BOIPOCA: JBAa TEOPETUYECKHX WM OJUH MPAKTUYECKON
HANPaBJICHHOCTU JUIS OLIEHKW BIIAJICHUSI HABBIKAMU CHCTEMHOTO MOJXOJa B CTPATETHYECKOM
YIIpaBJICHUH.

- 50-100 6anyoB (OIEHKA «3a4eT») - MU3JIOKEHHBI Marepuan (pakTUYeCKd BEpEH, HAIMUNe
rIIyOOKHX MCUYEPIBIBAIONINX 3HAHWH B OOBEME NPOWJICHHOW TPOrpaMMBbl TUCHUIUIMHBL B
COOTBETCTBMH C TIOCTaBJICHHBIMH IPOTPAMMOIl Kypca WeNsIMH W 3aJa4aMd  OOy4YeHWS,
NpaBUJIbHBIE, YBEPEHHBIC ACUCTBUS 10 TNPUMEHEHHWIO TOJYYCHHBIX 3HAHWH Ha TIPaKTHKE,
IPaMOTHOE W JIOTHYECKH CTPOWHOE M3JIOKEHHE MaTepualia IMPH OTBETE, YCBOCHHWE OCHOBHOU H
3HAKOMCTBO C JOTIOJIHUTEIBHON JTUTEPATYpPOU;

- 0-49 GamnoB (olEHKa «HE3ayeT») - OTBETHI HE CBS3aHBI C BOIPOCAMH, HAJIHUUE TPYOBIX
OmMOOK B OTBETE, HETIOHUMAHHNE CYITHOCTH U3J1araéMoro BOIPoca, HEyMEHHUE MTPUMEHSITh 3HAHUS
Ha TIPaKTUKe, HEYBEPEHHOCTh W HETOYHOCTh OTBETOB Ha JONOJHHUTEIBHBIE W HABOJSIINAE
BOTIPOCHI».

Keiic-3amaua

10 AU CIHHUITIINHE: «CucTeMHBIN MoAXO0J B CTPATETHICCKOM YITPABJIICHHUU »

(HaMMEHOBaHME TN CIIUILIMHBI)

Keiic 3axaua 1.

Ber - Bnagenenmr M TEHEPAIbHBIM  JUPEKTOP  COBPEMEHHOIO  POCCHICKOIO
MalIMHOCTPOUTEIHHOTO MPEIPUITHS, MOCTABJISIOLIETO obopynoBaHue TUIs
He(dTenepepabaThIBAIONINX 3aBOJIOB U celbXxo3npeanpuatuid. [langemuss BbI3Bana pa3BUTHE
CYIIECTBEHHBIX M3MEHEHHMI Ha BalllUX IIEJIEBBIX PBIHKAX, U 3TO MOOYKJAeT Bac 3aJyMmarbcs O
MepecMOTPEe OCHOBHBIX HAIpaBJICHHMM JEeSATENIbHOCTU Ballero mpenmnpustus.. Ha criemyromeit
HeZleNle HayMHaeTcs €KErOJHBIM MPOLEecC CTPATeruuyeckoro IUIAHUPOBAHUS JIEATEIbHOCTH
MIPEeANPUATHS.

1. Ilepeuncnure OCHOBHBIE DJIEMEHTHI, KOTOPbIE BbI OyIEeT OLEHUBATh MPH IMPOBEICHUU
OIICHKH MEePCIEKTUBHOCTH HAMPABICHUN AEATEIbHOCTU IPEIIPUITHUS.

2. Onumure CTPYKTypy mpoliecca (MOCIeA0BaTeIbHOCTh 3TAMOB) IMpOLecca MPOBEACHUS
OIICHKH MEePCIEKTUBHOCTH HAIIPABIICHUH JAEATEIbHOCTH MPEIIPUITHUS.

Keiic 3agaua 2.

Be1 - Bazienen] u reHepasbHbIA AUPEKTOP aNTEYHOH CeTH (HEeCTICIMaTN3UPOBAaHHBIE AlITEKH ),
pacroyNio)keHHOW B TOpoJie ¢ MUJUIMOHHBIM HAaceleHHEM; B COCTaB CETH BXOAWUT 87 amTek,
IIPEUMYIIIECTBEHHO, PACIIONOKEHHBIX B CHAIBHBIX pailoHaX ropoja U HemojaleKy OT KPYIMHBIX
neueOHbIX yupexjaeHui. [lanaemus BbI3BaJla pa3BUTHE CYIECTBEHHBIX H3MEHEHMH, Kak B
CTPYKType CHpoca, Tak U B CTPYKType JOXOJOB alTeK; Y Bac CO3JaJIOCh BIEYATIICHHUE, YTO BbI
yIlycKaeTe CyIIeCTBEHHbIE BO3MOXKHOCTH Pa3BUTHS Ballero Ou3Heca.

1.0OnumuTe MeTOAMKY MJISHTH(UKALUU HOBBIX BO3MOXKHOCTEH pa3BUTHA Ou3Heca,
UCIOJIb30BAHUE KOTOPOH MOJKET MO3BOJUTH BaM OTBICKATh ITyTH PACUIMPEHHs PbIHKA CObITa U
yBEITHMUEHUS] 00beMa BBIPYUKHU.

2.0numuTe CTPYKTYpy Hpolecca IMOUCKa W WACHTU(HUKAIMM HOBBIX BO3MOYKHOCTEH
pa3BuTHs OM3HECa
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I/IHCprKIIHH /NI METOAUYECCKHE PEKOMECHAAIIUHU 110 BHINIOJTHCHU IO

3amaHue MOMET BBIMIOJHATHCSA CTYJACHTAMHM KaK WHIUBUAYAJIbHO, TaK W HEOOJBIIMMHU
rpyIIIamMH.

J1Jis BRIIOJTHEHUS 33JaHUSI HEOOXOIMMO CIIEAYIOIIee:

1. O3nakomieHHe ¢ KEHCOBOM 3aaueH;

2. OmpeneneHue mpooOIEMBI;

3. PazButue kefica/PazButne yrpaBIeHUECKON CUTYaIUH.

B Tedenue cemectpa cTyaeHT pemaer ABa Keiica. MakcuMmalnbHast OlleHKa 3a JiBa keiica - 40
0aoB.

Kpurtepuu onenku:

e oreHka «31-40 6anmoBy BBICTABISETCS CTYICHTY, €CIIM  KEHCHI PENIeHBI IPAaBMUIILHO Ha
100%;

e ormeHka «21-30 6amtoBy, ecii KeUCH pelieHbl mpaBmibHO Ha 50%

e oueHka «11-20 GanoB», €Clii OTBET COAEPIKUT AIEMEHThI TPABIIIBHOTO PEIIEHUS, HO
WUTOTOBBIN PE3YJIbTAT HEBEPHBIN

e omeHnka «0-10 6amuToB», eciu KeHChl peleHbl HEPaBHIIBHO.

Tembl pedepaTon

10 AU CIHUITIINHE: CucTeMHEBIN IOAXO0 B CTPATETrNYCCKOM VIIPABJIICHUH

(HaUMEHOBaHUE U CLIUTUTMHBI)

Tembl pedepatoB

Mooynv 1 «MeToa0JI0THsI CUCTEMHOTO TIO/IX0/1a B YIIPABJICHUH»
HccnenoBanus pplHKA — OCHOBHBIE METOIbI
HccnenoBanus ppIHKA — KOJIMYECTBEHHBIC U KAYECTBEHHBIC METOIbI
KagecTBeHHBIE HCCaEI0OBAHUS — €N HCIIOIL30BaHMs, OCHOBHBIE METOIbI
KoaudyecTBeHHBIE HCCISAOBAHUS — €N UCIIOIL30BAHMS, OCHOBHEIE METOIbI
Buapl nndopmanyu, ucnosib3yeMoi B HCClIeIOBaHUAX phiHKAa. OCHOBHBIE HCTOYHUKH
nHpopMmaruu
OcHoBBI cucTeMHOTO aHanmu3a. Kinaccudukarus 1 3aKOHOMEPHOCTH (YHKITMOHUPOBAHUS
CHCTEM.
7. CuCTeMHBIH aHaJIu3 B pabOTE COBPEMEHHBIX MEXTyHAPOIHBIX KOMITAHUH.

aogrwndE

o

Mooyns 2 « THCTpYMEHTBI CTPATETUYECKOTO YIIPaBICHUS»
1. OcHOBHBIE HHCTPYMEHTHI pa3padOTKH KOPIOPATHUBHBIX CTPATETUi
Tunonorus 6usnec-crpareruit mo M. [loprepy, ee mpuMeHEHHE B TPAKTUUIECKON
NesITeNIbHOCTH MEHEDKepa.
WNucTpymMeHTH! pa3paboOTKu KOHKYPEHTHOU cTpaTeruu (Ou3Hec-cTpaTerun).
CuenapHblif aHAJIU3, OCHOBHBIE MPEUMYIIIECTBA U HEJOCTATKU.
MeTtoauk ClieHapHOTO aHaIn3a
IIpouecc pa3paboTKu KOPHOPATUBHOM CTpAaTETMU HA OCHOBE UCIOJIb30BAHUS CLIEHAPHOTO
aHanmsa
7. KoHcTpyupoBaHue clieHapueB B MPOLIECCE MPOBEICHUS CLIEHAPHOTO aHAN3a.

N

ok w®

Pedepar — 20 6anoB. 3a cemecTp CTYACHT BBINOJHIET MAaKCUMYM TpH pedepaTa, MaKCUMallbHAs
OIICHKA 3a Bce pedeparsl 3a Beck cemecTp 60 Oamios.

Kputepuu onieHku 3a ouH pedepar:

- 16-20 GasioB BBICTABIISIETCS CTYACHTY, €CIIH OH TIOJITOTOBHII COJIEpKaTeNbHBIN pedepar ¢
BBICOKMM YPOBHEM OPUTHHAIILHOCTH MaTepHana;
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- 11-15 GaJyioB BBICTABIIICTCS CTYACHTY, €CJIM OH MOJATOTOBIII COJIepKATEIbHBIN pedepar, HO
94acTh MaT€PHAJIOB CKOIIMPOBAHA;

- 6-10 6amIOB HPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHAJIOB U HAJTMYUU JTIOCTATOYHO
COJIepXKATEIbHOTO MaTepHara.

- 0-5 GanoB Mpu CKOMMMPOBAHHBIX MaTepUaAIaX U HU3KOM YPOBHE BKIIIOUEHHOTO B pedepar
MaTepuaa.

3 MeToauyecKHe MaTepHuasbl, onpejessiouye Nnpoueaypbl OeHUBaHU A
3HaHUMW, YMEHUMH, HaBbBIKOB M (MJHM) oONbITA AeATEeJbHOCTH,
XapaKTepU3ywILUX 3Talbl QOPMUPOBAHUSA KOMIIETEHI U

[Ipouenypsl OleHMBAHUS BKIIOYAIOT B c€0s TEKYIIMH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTALUIO.

Texkymmii KOHTPOJb YCIIEBAEMOCTH TPOBOJUTCS C HCIOJB30BAHUEM OLIEHOYHBIX
CpeaACTB, MPCACTABJICHHBIX B II. 2 JaHHOTI'0 IMPUIIOKCHUS. Pe3y.]'II)TaTI)I TCKYHIETO KOHTPOJIA
AOBOJATCA 10 CBEACHUSA CTYACHTOB J10 HpOMe)KYTO‘IHOfI aTTecraluun.

IIpomexyTouHas aTrecTanus IpoBOAUTCS B (hopMe 3ayeTa.

3aueT NMPOBOJUTCS MO PACHMCAHUIO TPOMEXKYTOUHOM aTTecTallui B YCTHON opme BUIE.
KommuecTtBo BOmpocoB B 3aueTHOM 3a1aHuu — 3. [IpoBepka 0TBETOB M OOBSIBIICHHE PE3YJIHTATOB
IMPOU3BOJUTCA B JICHb 3a4cTa. PeSYHBTaTBI aTTeCTallui 3aHOCATCA B 3aUCTHYIO BCIOMOCTH U
3a4YCTHYO KHUKKY CTYACHTA. MaFI/ICTpaHTI)I, HC MpOomecaAmue mpoMEKKYTOUYHYIO aTTECTAUIO IO
rpachKy CeCCHHU, NJOJIKHBI TUKBUAUPOBATH 3aJ0JDKEHHOCTD B YCTAHOBJICHHOM IMOPSJIKE.
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Ipunoxenue 2

METOANYECKHE YKA3AHUSA 11O OCBOEHHUIO JUCIUIIJIMHBI
«CHCcTeMHBIH MOAXO0 B CTPATErHYE€CKOM YIIPABJICHUN»

VY4eOHBIM TIaHOM TIPETYCMOTPEHBI CISAYIOIINE BUJIbI 3aHSATUH:

- JICKIUH;

- MPAKTUYECKUE 3aHSITHS;

B xone NeKIMOHHBIX 3aHSATUN paccMaTpPUBAIOTCS OOIIHME XapaKTEPUCTUKHU
CUCTEM YIpaBIIEHUS, OCOOCHHOCTH CHUCTEMHOI'O MPOIECCHOTO U CUTYAIllHOHHOI'O
MOJXOJOB B  YIPaBICHUH, OCHOBBI TEOPUM CHUCTEM, KiacCUUKaUs U
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS CHUCTEM, pOJIb CHUCTEMHOr0 aHaliu3a B
U3YYEHUU COBPEMEHHBIX YIIPABJICHUECKUX MPOOJIeM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTKU KOPIOPATUBHBIX CTpaTeTuii ©W OW3HEC-CTpaTeruii, CoJiepKaHue
COBPEMEHHOI'0 CTPATETMYECKOTO aHalau3a, METOAMKH CIIEHAPHOTO aHah3a U HX
MECTO B CTPYKTYpPE CTPATETHUUECKOro aHajau3a.

JlaroTcst  peKOMEHAIuu IS CaMOCTOSATEJIbHOM pabOThl W MOJATOTOBKE K
MPAKTUYCCKUM 3aHSATUSIM.

B xone mpakTHUecKMX 3aHATHM YIIyOJSIOTCS WU 3aKPEIUISIOTCS 3HAHMS
CTYJICHTOB 1o pAly  PacCMOTPEHHBIX Ha  JICKIMSIX BOITPOCOB,
Pa3BUBAIOTCSA HAaBBIKM TOHHUMAHUS U MHTEPIPETAUUU CTPYKTYPbI U COJEPIKAHUS
CUCTEMHOT0  TOJXO0/a, aHaiu3a  CHeUM(DUKH  COBPEMEHHBIX  METOOB
CTPAaTETUYE€CKOTO YIMpaBIEHUsA, TPAaHCPOpPMAIMM CHCTEMbl B3IJISOB Ha POJIb,
3HAYEHUE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeruil U OM3HEC-CTpaTeruid, METOJI0B
CTPATETMYECKOTO aHaJIN3a, a TAKKE POJIM CLIEHAPHOrO aHaJin3a B KA4€CTBE OJHOTO
U3 KOMIIOHEHTOB CTpaTerM4ecKoro aHaiau3a, PaccMaTpuBarOTCS BOIPOCHI
UCIIOJIb30BaHMUsI CUCTEMHOTO MOAXOJa W CLEHApHOTO aHaiu3a MpH pa3padoTKe
KOPIIOPaTUBHBIX CTpaTeruii M OW3HEC-CTpaTeruii, WCIOJIb30BAaHUS METOJIOB
maTpuyHoro  amaimsa  (matpunsl  GE/McKinsey,  «IIpuBiaekaTeabHOCTh
otpacin/O0ecieueHHOCTh pecypcamMu JJIsi TPEojoJieHUsT OapbepoB Ha BXOJIE»,
«IIpuBnekaTenbHOCTh phIHKA/OO0ECIIEYEHHOCTh pecypcamMu Uil  peau3aiuu
K®V») mpu pa3zpaboTke KOPHOPATUBHBIX CTPATETUH M OW3HEC-CTpPATEeTUH MpHU
MTOMOIIA COBPEMEHHOTO MPOTPAMMHOT0 00€CTICUCHNUS .

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHAM KaXAbId CTYJEHT JOJKEH:

— U3YYHUTh PEKOMEHIOBAaHHYIO YUeOHYIO JTUTEPATYPY;

— U3YYUTb KOHCIIEKTbI JEKIIHUH;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 M3y4aeMOU TEME;

— CaMOCTOSITENIbHO U3YYUTh BOMPOCHI, PEKOMEH/IOBAHHBIE MpEnoaaBaTeIeM
JUIsl CAMOCTOSITEIbHOM POpPadOTKU

I[To cormacoBaHuIO € MPENOIaBaTENIEM CTYIEHT MOXET MOJTOTOBUTH pedepar
o TeMe 3aHATHs. B mporecce NOArOTOBKU K MPAKTHUYECKUM 3aHATHUSIM CTYIEHTHI
MOT'YT BOCTIOJIb30BaThCSI KOHCYJIbTAIIUSMH IIPENO1aBaTENsl.

Bompockl, He paccMOTpeHHble Ha JIEKIUSAX U NPAKTUYECKUX 3aHSATHUSAX,
JOJKHBI ObITh U3YYEHBI CTYICHTAMHU B XOJI€ CAMOCTOATENbHOU padoThl. KoHTpOIh
CaMOCTOSITEIbHOM  pabOThl CTYAEHTOB HaJ y4eOHOW MporpaMmou Kypca
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OCYILIECTBIIACTCA B XOJ€ 3aHATUH METOJOM YCTHOIO OIIpOCa WU IOCPENCTBOM
TecTupoBaHus. B Xome camoctoATenbHOM paboOThl KaXAbld CTYIEHT 00s3aH
MPOYUTATh OCHOBHYIO M IO BO3MOXXHOCTH JOTNOJHUTEIBHYIO JIUTEPATYPYy IO
M3y4aeMOM TEME, JOIMOJIHUTHh KOHCHEKThI JIEKIHI HEAOCTAIOIINM MaTepUAIOM,
BBIIMMCKAMU M3 PEKOMEHJIOBAHHBIX IEPBOMCTOYHHUKOB. BBIIEIUTh HEMOHSITHBIC
TEPMHHBI, HAUTU UX 3HAYCHUE B SHIUKIONEIAUYECKUX CIOBAPSX.

[Ipu peanuzanmu pa3aUYHBIX BHAOB Y4eOHOU pabOTHI HCIHOIB3YIOTCS
pa3HooOpa3HbIie (B T.4. MHTEPAKTUBHBIC) METOIbl 00YUYEHHUSI, B YACTHOCTH:

- WMHTEpPAKTHUBHAA JOCKAa JJis MOATOTOBKM W MPOBEACHUS JIEKIMOHHBIX U
CEMHUHAPCKUX 3aHSTHU;

- pa3menieHne MaTepuaioB Kypca Ha cepeepe PI'OY s noctyna ctyeHTam
METOUYECKUX MATEPUAJIOB Kypca.
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