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1. HEJIX OCBOEHUA JUCIHHUITINHBI

1.1

OCBOCHHE METOJ0JIOI'M CUCTEMHOI'0 NOAXO0Aa B CTPATCITMICCKOM YIIPABJICHUN U KOHCTPYKTHUBHBIX METOJ0B pa3pa60TI<I/1

CTpaTeruy JeCTBUNA

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUS JTUCHUIIJINHBI

YK-1:CnocofeH ocylecTBIATh KPUTHYECKHI aHAIH3 MPOOJIeMHBIX CUTYallii HA OCHOBE CHCTEMHOI0 NMOIX0/1a, BLIPa0aThIBaTh
CTpaTeruo AeicTBuil

B pe3ysabTaTe 0cBOeHHS TMCHUILIAHBI 00YYAIOLIMIICH JOJKeH:

3HaTh:

OCHOBaHHbIE Ha CUCTEMHOM aHAJIU3€ COBPEMEHHBIE IOAXO0AbI K H3yUEHHIO IPOOIEMHBIX CUTYaLUH, a TaK:xKe HHCTPYMEHTHI pa3paboTKH
CTpaTeruii, OpUeHTUPOBAHHBIX Ha pa3peleHne MpoOIeMHBIX CUTyalMi (CooTHeCeHO ¢ nHaukatopoMm YK-1.1)

YMeThb:

Hcnonp30BaTh OCHOBaHHBIC HA CHCTEMHOM aHAIIM3€ COBPEMEHHBIC MOAXO/bI K M3yUYCHHIO MIPOOICMHBIX CHTYALHM, 8 TAKKE HHCTPYMEHTBI
pa3paboOTKH CTpaTEeruii, OpDUEHTHUPOBAHHBIX HA pa3pellieHre MpoOIeMHbBIX CUTyalni (COOTHeCeHO ¢ MHauKatopom YK -1.2)

Baanern:

MPAKTHIECKON peann3allii OCHOBaHHBIX Ha CHCTEMHOM aHaJM3€ COBPEMEHHBIX MOAX0A0B K U3YUIEHHIO IIPOOJIEMHBIX CUTYAIUi, a TaKKe
WHCTPYMEHTOB pa3pabOTKH CTpATETHid, OPHEHTHPOBAHHBIX Ha pa3pelleHre MpoOIeMHBIX CHUTyalni (COOTHeCeHO ¢ nHauKaTtopom YK-1.3)

3. CTPYKTYPA U COAEP)KAHUE JUCHHUIIJIUHBI

Kon HaumeHnoBaHue pa3/iesioB U TeM /BU 3aHATHS/ Cemectp / | YacoB Komnerten- JlutepaTypa
|_3aHATHSA Kvoc LK
Pa3nen 1. MeTogos10rusi CHCTEMHOT0 OAX0/a B
yInpaBJIeHHH

1.1 OO1mas XapakTepUCTHKA CUCTEMBI YIIPABIECHUS 1 2 VK-1 JI1.1 JI1.5J11.4 JI1.3
OpraHm3anuen. JI1.2J12.4 J12.3 J12.2
IIpenmer yuyeOHOH TUCIMIUIMHBI, OCHOBHOE COJIEpKAHUE, J12.1
CTPYKTYpa ¥ MOCJIE0BATENLHOCTD U3JI0KEHHs MaTepHala.

B3anMocBs3b TeM ¢ LeIIMH U 3aJa4aMy JUCLUIUINHEIL.
Metoandeckrue MaTepuallbl U pEKOMEHIAIHH.

OcHoBrl Teopun cucteM. [loHSTHSA, XapakTepu3yromne
CTpoeHue U PyHKIMOHUpoBaHue cucteM. Kiaccudukanus u
3aKOHOMEpPHOCTH cucteM. PopMai30BaHHBIE MOJIENN
CHCTEMHOTO aHaJIH3a.

/JTex/

1.2 CucTeMHBIH, IPOLECCHBIM U CUTYaIlMOHHBII OAX0A B 1 2 VK-1 JI1.1JI1.5J11.4 J11.3
yrpasieHuH. M neHTnuKaiys npuHIMIIOB yIIpaBIcHHS JI1.2J12.4 J12.3 J12.2
u3yyaeMbIMu cuctemamu. /I1p/ J12.1

1.3 Knaccugukanus u 3aKkOHOMEPHOCTH (QYHKIIIOHHUPOBAHHSI 1 2 YVK-1 JIT.1 JI11.5 J11.4 JI1.3
cucteM. Beienenue cneru(uueckux XapakTepuCTHK J1.2J12.4J12.3 J12.2
uccnexyemoii cucremsl. /TIp/ J12.1

1.4 CHCTEeMHBIN aHaIU3 KaK METOOJIOTHS pelIeHHs TIpo0ieM 1 6 VYK-1 JIT.1 JI1.5 J11.4 J11.3
CuCTeMHBI aHaIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.2J712.4 J12.3 J12.2
HCCEeIOBaHUMN J12.1
Knaccudukanus npobiem Mo CTENeHN UX CTPYKTYPH3ALUH
TIpuHIUIBI peneHns] XOpOILIO CTPYKTYPH30BaHHBIX
npobaem /Cp/

1.5 IIpuHIUIBI peneHnsT HECTPYKTYPU30BaHHBIX IPOOIIEM 1 6 YK-1 JIL.1JI1.5 J11.4 J11.3
IIpuHIUIEI peneHns caboCTPYKTYpH30BaHHBIX IPoOIeM JI1.2J12.4 J12.3 J12.2
OcHoBHble 3Tanbl 1 MeToasl CA /Cp/ J12.1




1.6 Cucrema npeamnourenuii JIIIP u cucreMHusiif moaxom x YK-1 JIL.1JI1.5 J11.4 J11.3
TIPOLIECCY MPHUHSTHS PEIIECHUI JI1.2J12.4 J12.3 J12.2
Pa3BuTHE CUCTEMHBIX NIPEACTaBIEHUN J12.1
CHUCTEeMHOCTh IPaKTHIECKOH nestenbHocTH /Cp/

1.7 MeTo/ibl CHCTEMHOIO aHAIM3a B U3yUCHUU MPOOIEMHBIX VK-1 JI1.1 JI1.5J11.4 JI1.3
CUTyallui B yIIpaBJICHUU. JI1.2J12.4 J12.3 J12.2
MogenupoBanue GyHKINOHUPOBaHUS cucTeM. JInHeiiHbIe u J12.1
HEJIUHEWHBIE MOJIEIIH.

Metoibl TOKCKa CIOXKHBIX TpobiieM. [TaHopama MeTo10B
peleHus CIoXKHbBIX pobieM. Mcnonbp30BaHle CHCTEMHOTO
aHaJIM3a B CTPATETHYECKOM IUIAHUPOBAaHHUHU H YIIPABICHUH.
Turel opranuzanuii. OcCOGEHHOCTH CUCTEM YIIPaBJICHUSI.
Ynpasnsronas 1 ynpasisgeMasi CHCTEMbI, 0COOCHHOCTH
B3anuMoJiecTBus. /JIek/

1.8 MeTo/1bl CUCTEMHOTO aHaIN3a B M3Y4YEHUH MPOOJIEMHBIX VK-1 JIT.1 JI11.5 J11.4 JI1.3
CUTYyaluH B yIpaBJICHHUH. JI1.2J712.4 J12.3 J12.2
IlocTpoenne MMHEHHBIX ¥ HETMHEWHBIX MOJIENEN pH JI2.1
MPOCKTUPOBAHHUHU M aHANN3e (PYHKIIMOHUPOBAHKS CUCTEM.

(pabora Beimonnsiercs B LibreOffice) /TIp/

1.9 Knaccugukarnus npo0ieM, BOSHUKAOIINX PU peaTu3aliiu YK-1 JI1.1J11.5J11.4 J11.3
yIpaBleHIeCKOH nesTenbHOCTH. [Ipo0ieMbl cTpyKTypHOIA, JI1.2J12.4 J12.3 J12.2
(hYyHKIMOHANBHOW M CTpaTernueckor mpupoisl. /Cp/ JI2.1

1.10 MeTobl oucka cloXHbIX pobiem. Mcnonp3oBaHue YK-1 JI1.1JI1.5 J11.4 J11.3
CHUCTEMHOTI'0 aHaJIN3a B CTPATErNYECKOM IUIAHUPOBAHUU U JI1.2J12.4 J12.3 J12.2
YIpaBIeHUH. JI2.1
N3yudeHne ocoOEHHOCTEH CUCTEM YITPaBIICHUSI.

W neHTHdUKanUs ¥ aHATTN3 YIPABISIONICH U YIIpaBIsIeMon
CHCTEM, HCCIe0BaHne 0COOEHHOCTEH NX
B3aumoeiictus. /TIp/

Pa3nen 2. MHCcTPpYMEHTHI CTPATErnyeckoro ynpapjieHust

2.1 Crpykrypa 6usHec-crparerun. PazpaboTka OusHec- YK-1 JI1.1JI1.5 J11.4 J11.3
CTpaTerud ¥ QYHKIHOHAIBHOMN CTPYKTYPBI YIIPABICHHUS JI1.2J12.4 J12.3 J12.2
komnanue. CHCTEMHBIN OJIXO: B3aUMOCBSA3b KOMIIOHEHTOB JI2.1
CTpaTErHYecKOro aHaiu3a.

Br10op HampaBneHui 1esITeIbHOCTH KOMITAHHH,
KOPIIOpaTUBHAs CTPATErysl, Kak HHCTPYMEHT PEBU3UH
HaIpaBJIeHUI ASSTENFHOCTH KOMIaHuu. /JIex/

2.2 Pazpaborka OusHec-cTpateruu. PazpaboTka VK-1 JI.1JI1.5 J11.4 J11.3
(YHKIIMOHAIBHOM CTPYKTYpBI YIPaBICHUS KOMIIAHUEH. J11.2J12.4 J12.3 JI2.2
VYnpaxuenue. /TIp/ J12.1

2.3 Cucrema ynpaBieHUs] U3MEHEHUIMHU. MeTo bl YK-1 JIL.TJI1.5 J11.4 J11.3
MPOCKTUPOBAHMS YIIPABICHHUS YIy4IllIeHUs] OU3HEC- JI1.2J12.4 J12.3 J12.2
poueccoB. MeTop! OLIEHKH KauecTBa H3MEHEHUH. J12.1
ITokaszarenu usmenenuii cpeapl pupmel. CTpyKTypa
CTpaTernyeckoro ananusa. [lokaszaTenu aganTHBHOCTU
¢upmsr. /Cp/

2.4 Br10op HarmpaBneHui 1eSTEIbHOCTH KOMITAHHH, VK-1 JIT.1 JI1.5 JI1.4 J11.3
KOpHOpaTUBHAsI CTPATETHsl, KAK HHCTPYMEHT PEBH3HH JI1.2712.4 J12.3 J12.2
HaIlpaBIIEHUH EATEIHHOCTH KOMIAHUH. AHAIHA3 JI2.1
CYILECTBYIOIINX HANpaBlIeHUH AesTeabHOCTH KoMnanuu. /TIp/

2.5 Pa3paboTka CTpyKTypBI CTPaTErn4eckoro aHaIu3a. YK-1 JJ1.1J11.5J11.4 J11.3
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOro aHalu3a. JI1.2712.4 J12.3 J12.2
OCHOBHBIE KOMITOHEHTHI CIIEHAPHOTO aHAIN3a. JI2.1
Wnentndukanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS
KOMIIOHEHTOB BHEIITHEH Cpeibl, OIIeHKa X B3aMMOCBS3H C
JPYTUMH 3JIEMEHTaMH. MeTOoIbl KOHCTPYHPOBaHHSI
cuenapues. /Jlex/

2.6 Pa3paboTka CTpYKTYpBI CTPaTErnIeCcKOTO aHATN3A. YK-1 JIL.1TJI1.5 J11.4 J11.3

B3anMocBs3b KOMIIOHEHTOB CTpaTernyeckoro ananusa. /IIp/

J1.2J712.4J12.3 J12.2
J12.1




2.7 CueHapHBII aHaIN3 U ClIEHApPHOE IIaHHpoBaHue. MeToabt 1 8 YK-1 JIT.1 JI1.5 JI1.4 JI1.3
CIICHApHOTO aHau3a. Pa3paboTka KOPIOpaTUBHOM CTpaTeruu JI1.2J12.4 J12.3 J12.2
u OU3HEC-CTpaTeruy Ha OCHOBE PE3yJIbTATOB CLIEHAPHOTO J12.1
ananuza. /Cp/

2.8 Busnec-mozenu, Kak MHCTPYMEHT peann3aluy Ou3Hec- 1 12 YK-1 JIT.1 JI1.5 J11.4 J11.3
crparerud. IHHOBaImoHHbIe (POpMBI OU3HEC-MOIEIICH. JI1.2712.4 J12.3 J12.2
MuHoBanuonHas Tpanchopmanus ouznec-moneneii. /Cp/ J2.1

2.9 Wnentnduxanus Hanbosiee HHTEHCUBHO U3MEHSIOIIUXCS 1 2 YK-1 JIT.1 JI1.5 J11.4 J11.3
KOMIIOHEHTOB BHEILIHEW Cpebl, OLICHKA UX B3aUMOCBS3U C JI1.2J12.4 J12.3 JI2.2
JpyTUMHU 3JIeMEHTaMU. MeTo bl KOHCTPYUPOBaHUS J2.1
CIICHapUEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QyHKIMOHAIBHBIX
cTpaTeruii ¥ OM3HEC-CTPATEruu B YCIOBHUSAX UCTIONIB30BAHUS
CIieHapHOTo aHau3a (paboTa BeimonHsercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 YK-1 JI.1JI1.5 J11.4 J11.3

J11.2J12.4 J12.3 J12.2
J2.1

4. ®OHJ OIEHOYHLIX CPEJICTB

Crpykrypa U conepkanue (HOH/Ia OLIEHOYHBIX CPENICTB IS IPOBEICHUS TEKYIIEH U IPOMEXYTOUHOM aTTeCTalluy MPEICTABICHEI B
[punoxenun 1 k paboyei mporpaMmme JUCIUTUITHHBL.

5. YYEBHO-METOAUWYECKOE 1 TH®OPMAINNMOHHOE OBECIIEYEHUE JUCHUIIIMHBI

5.1. OcHoBHas IUTEpaTYpa

ABTOPEBI, COCTaBUTETHN 3ariaBue H3parenbcTBO, IO Konuu-Bo
JI1.1 |Pomuonosa E. B., Puna |Ctparernueckoe ynpasieHHe OpraHu3alysaMu: ronn(ap-Ona: TTooskckwmii | https://biblioclub.ru/inde
A. H., Iupmosa JI. C. |yuebHoe nocobue rOCyJapCTBEHHBIN X.php?
TEeXHOIOTUYECKHH page=book&id=437109
yuuBepeurer, 2015 HEOrPaHUYCHHBIH TOCTYI
UIS 3aPETHCTPUPOBAHHBIX
HoJb30BaTeICH
JI1.2  |Anmymos, A. 5. Crparerndueckoe ynpasieHHe Mocksa: Texnocdepa, 2015 | http://www.iprbookshop.
ru/58867.html
HEOrPaHHYEHHbIH TOCTYI
UIS 3aPETHCTPUPOBAHHBIX
Hosb30BaTenel
JI1.3  |JIsupay 1O. B. Crparerudeckoe yIpasjieHHe MpOIecCHO- Mocksa: ITaneotumn, 2013 http://www.iprbookshop.
OPHEHTHPOBAaHHBIMA OpraHU3alsAMH: MoHOrpadus ru/48698.html
HEOrPaHUYCHHbIH TOCTYI
JUTS 3apETHCTPHUPOBAHHBIX
noJjb30BaTeIeh
JI1.4 |Cuwnmy, B. A., Cunmg, | Teopusi CHCTEM M CHCTEMHBIN aHAIH3: y4eOHOe Tomck: Tomckmit http://www.iprbookshop.
M. I1. rnocooue rocyapCTBEHHBIH ru/13987.html
YHHUBEPCUTET CUCTEM HeOFpaHI/I‘{CHHBIﬁ J0CTYII
YIIPABICHHS I JUTS 3apETHCTPHPOBAHHBIX
pamuodnexTponuky, 2011 nonb30BaTeNeH
JI1.5 |Bnoeun B. M., CypkoBa |Teopusi cHCTEM U CUCTEMHBII aHATIH3: y4eOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.

JI. E., Bamentunos B.
A.

TOProBasi KOpIoparus
«[amkos u K°», 2016

php?
page=book&id=453515
HeOl"paHI/IquHHﬁ )IOCTyl'I
VIS 3aPEHCTPUPOBAHHBIX
MOJb30BaTeIeH

5.2. lonoiHUTEIbHAS JUTEpaTypa

ABTOPEBI, COCTaBUTEIHN

3ariaBue

W3 parenbcTBO, TO

Konuu-Bo




ABTOpBI, COCTaBUTEIHN 3arnaBue UznatenbcTBO, TOX Komma-Bo
J12.1 JIlupepcTBO M MEHEKMEHT: HaydHO-TIpakTHieckuii  [Mocksa: KpeatuBHas https://biblioclub.ru/inde
XKypHAIL: XKypHAI 9KOHOMHKa, 2018 x.php?
page=book&id=561506
HEOrpaHUYEHHbIN TOCTYII
UL 3apETUCTPHPOBAHHBIX
M0JIb30BaTENEN
JI2.2  |Paxumosa, H. H. VYnpaBieHue pruCcKOM, CHCTEMHBIH aHAIHN3 U Openbypr: Openbyprckuit | http://www.iprbookshop.
MOJICJIMPOBAHHUE: TIPAKTUKYM rocyaapCTBEHHBIH ru/78850.html
yuupepcutet, 95C ACB, HEOrPaHUYEHHBIN JOCTYII
2017 JUTSL 3apPETUCTPUPOBAHHBIX
M0JIb30BaTENEN
J12.3 |Ceknerosa, H. H., CucTeMHbIH aHaIN3 U MPUHATHE perieHuii: yuebHoe |Camapa: [ToBommKckuit http://www.iprbookshop.
Tyuxkoga, A. C. rocobue rOCyIapCTBEHHBIN ru/75407 html
YHHUBEPCUTET HCOFpaHI/I‘{eHHHﬁ JA0CTyIl
TEJNIEKOMMYHHKALMH 1 AL 3apETHCTPUPOBAHHBIX
nrdopmaruku, 2017 nob30BaTeNeH
J12.4 |Jlapuono U. K., Anues |Ctparerndeckoe yrnpapicHUE: yaeOHUK IS Mocksa: Jlamkos u Ko, http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos 2015 php?
bparun H. U., I'epacun page=book&id=221293
A. H., Jlapuonos . K. HEOTpaHWYEHHBIA JOCTYTI
JUTS 3apPETUCTPUPOBAHHBIX
ToJIb30BaTeNei

5.3 Ilpo¢eccuonaibuble 6a3bl JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHbIE CHCTEMBI

CC "KoncynprantlInroc"

HCC "Tapant" http://www.internet.garant.ru/

baza craructuueckux nanueix Poccrara http://www.gks.ru/

5.4. IlepeuyeHs MPOrpaMMHOT0 O0ecTedeHust

LibreOffice

5.5. YueOHO-MeTOANYECKHE MATEPUAJBI AJIsl CTYIEHTOB € OIPAHUYEeHHBIMH BO3MOKHOCTSIMH 3/10POBBSI

IMpu HEOOXOMMMOCTH MO 3aABICHUIO OOYYAIOMIErOCs C OrPAaHHMUYCHHBIMH BO3MOXKHOCTSMH 3I0POBBSI YI€OHO-METOIMIECKHE MATePUAIIBI
MPEIOCTABISIIOTCS B (JOpMax, alallTHPOBAHHBIX K OTPAHUYCHHSIM 3I0POBbsI U BOCIIPUATHS HHPOpManuK. J[Jis JIUIl ¢ HapyIICHUSMH 3PSHUS: B
dopme aynuodaiina; B meyaTHOH (hopme yBeIMYCHHBIM mpuTOM. J[JIsl U1 ¢ HapyIIEHUSAMH ciyXa: B (pOpMe 3JEKTPOHHOTO JOKYMEHTA; B
neyatHoi (¢opme. J[iist M1l C HAPYIICHUSMH OIIOPHO-JBUraTeIbHOTO anmnapara: B popMe 3JIeKTPOHHOTO JIOKYMEHTA; B Ie4aTHOl (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIIMHBI (MOJY JIS)

IMomernieHust 75t BCEX BUAOB PabOT, MPEyCMOTPEHHBIX YUeOHBIM IIAHOM, YKOMILIEKTOBaHbI HEOOXOANMOIl CIeIUaTIN3UPOBAHHON YIeOHOM
MeOeNbI0 U TEXHUYECKUMHU CPEICTBAMU O0YUCHUS:

- CTOJIBI, CTYJIBSI;

- IEPCOHAJIBHBIN KOMITBIOTED / HOYTOYK (IIEPEHOCHOH);

- [IPOCKTOP, dKpaH / HUHTCPAKTUBHAs JOCKa.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCSA ITO OCBOEHUIO JUCHUTIIJIMHBI (MOY JIS)

MeTO,HI/I‘IeCKI/Ie YKa3aHus 110 OCBOCHUIO JUCHUIIIIMHBI ITPEACTABIICHLI B HpI/IJ'IO)KGHI/II/I 2k pa6011e171 nporpaMme JUCHUIIINHBI.




[Tpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO TUCHUATIJINHE

«CHCcTeMHBIH MOAX01 B CTPATErH4€CKOM VIIpABJCHUW

1 OnucaHMe nokKa3saTe/jier U KpuTepueB OLeHUBAHUA KOMIIETEeHIUM HA Pa3/IMYHbIX

Tanax ux ¢GopMHpoOBaHHS, ONNMCAHHUE LKA/ OlleHUBaHUS

1.1 IToka3aTe i ¥ KPUTEPUM OLCHUBAHUA KOMIIETCHIIMIA:

3YH, cocrapnstonue IToka3arenn Kpurepuu onenuBanus Cpenctpa
KOMITETEHIIHIO OLICHUBAHHSA OLICHUBAHHSA
VYK-1: CriocobeH ocymecTBIsATh KpUTHUECKUI aHAIN3 MPOOJIEMHBIX CUTyalluii Ha OCHOBE
CHCTEMHOI'0 I0JIX0/1a, BBIPA0AThIBATh CTPATETUIO AEUCTBUIMA
3HaTh ocHOBaHHBIE Ha | Cnenmduka KBamuduuupoBanHas Bomnpocs! k
CHCTEMHOM aHaju3€ | COBPEMEHHbIX OLIEHKa NpeumyIiecTB 1 | 3auery (1-20)
COBpPEMEHHBIE MOJIXO/IOB K M3YUYCHHUIO | HEJOCTATKOB KaXKOTO P - pedepat
HOJXO/Ibl K U3YUEHUIO | IPOOIEMHBIX 1oJX0/a U MHCTpyMeHTa; | (Monyis 1,
POOIEMHBIX CUTyalUi, KOTOpBIE IIOJIHOTA U Tembl 1-3,
CUTYyalluil, a TaKXKe MOTYT MCIIOJIb30BaThCs | COJIEPKATEIBHOCTD Monayns 2,
MHCTPYMEHTHI U1 pa3paboTKH OTBETA; yMEHUE Temsl 1-4)
pa3paboTku CTpaTerui, IIPUBOJIUTH NIPUMEPBHI;
CTpaTerui, OpPUECHTUPOBAHHBIX HA | COOTBETCTBUE
OPUEHTUPOBAHHBIX Ha | pa3peleHue IIPEJCTAaBICHHOM B
paspelieHue POOJIEMHBIX oTBeTax uHMpOpMau
poOJIEMHBIX CUTYyalUH, MaTepHaiam JeKIUH U
CUTyauui 0COOEHHOCTHU y4eOHOI TUTeparyphl,
COOTBETCTBYIOLIMX CBEJICHUSAM U3
CTpaTETHYECKUX MH(POPMALMOHHBIX
UHCTPYMEHTOB pecypcoB MHTepHerT;
LeJICHANPAaBICHHOCTh
MOMCKA U 0TOOpa; 00beM
BBITTOJIHEHHBIX PaOOTHI (B
IIOJIHOM, HE IIOJTHOM
o00BeMe)
YMerTsb - DddekTuBHOE O060CHOBaHHOCTH Bompocsr k
UCTIOJIb30BaTh NpUMEHEHUE OXKHUTaeMo 9K3aMEeHY
OCHOBaHHBIC Ha COBPEMEHHBIX s dexTuBHOCTH MeTO/IOB | (21-39)
CHCTEMHOM aHaji3e | MOAXO0J0B K U3YUYEHHUIO | MccienoBanus ¢ yauerom | P - pedepat
COBpPEMEHHbBIE poOJIEeMHBIX cneun¢uku nzyyaembix | (Mogyns 1,
HIOJIXO/IbI K U3YYEHUIO | CUTyaluii, KOTOpbIE OM3HEC-TIPOIIECCOB, Tema 4-7,
npoOJIEeMHBIX MOTYT MCIIOJIb30BaThCs | MOJHOTA aHAJIUTUYECKUX | Moayns 2,
CUTYyalluH, a TaK¥Ke Ui pa3pabOTKH MaTepuasos, TeMbl 5-7),
UHCTPYMEHTHI CTpaTerui, XapaKTepU3yOIINX Kelic-3anaua
pa3paboTku OpPUEHTUPOBAHHBIX HA | PE3YJIbTATHI 1
CTpaTerui, paspelieHue IIPOBEIEHHOTO
OPUEHTUPOBAHHBIX Ha | MPOOIEMHBIX WCCIICIOBAHMS
pasperieHue CUTYyallui, a TaKxKe BBIOMPaEMBIX
poOIEMHBIX COOTBETCTBYIOIINX
cUTyalnun CTpaTEeTUYeCcKuX
UHCTPYMEHTOB
Bnagets - Bnageer HaBbIkaMu D¢ dexTuBHOCTH Bompocsr k




MIPAaKTUYECKON IIPaKTUYECKOU BBIOMPAEMBIX METOJIOB JK3aMEHY
peanuzanuei peanuzaiuu MPaKTUYECKOU (40-50)
OCHOBAaHHBIX Ha COBPEMEHHBIX peanu3anuu Keic-3anaua
CHUCTEMHOM aHaJIM3€ | MOJIXO0J0OB K U3yUYEHHUIO | COBPEMEHHBIX MOAXOJA0B | 2
COBPEMEHHBIX poOIEMHBIX K U3Y4YEHHIO

MOJIXO0/I0B K CUTYyalUil, KOTOpbIE MPOOJIEMHBIX CUTYalIUH,

U3Y4EHHUIO MOTYT HUCIIOJIb30BATHCS | KOTOPBIE MOTYT

pOoOJIEMHBIX pa3pabOTKu CTpaTeTuid, | UCTIOIb30BATHCS

CUTYalUil, a TAKXKE OpPUEHTUPOBAHHBIX HA | pa3pabOTKU CTpATErHid,
UHCTPYMEHTOB paspenieHue OPUEHTHPOBAHHBIX HA

pa3paboTku POOJIEMHBIX pasperieHue

CTpaTeruu, CUTYyallUuH, poOJEMHBIX CUTYaInH, a
OpPUEHTHPOBAHHBIX HA | 0COOEHHOCTH TaKXKe

pasperieHue COOTBETCTBYIOIINX COOTBETCTBYIOIIMMH

POOIEMHBIX CTpaTErnyecKux CTpaTErMyeCKUuMu

CUTYaIMi WHCTPYMEHTOB WHCTPYMEHTAMH

1.2 IIIkansl OLICHUBAHUSL:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEXKYTOYHAs aTTECTaIlds OCYIICCTBISICTCS B
paMKax HaKOMUTEIbHOM OauIbHO-pEeHTUHTOBOM cucTeMbl B 100-0amibHOM 1IKae:

- 50-100 6anoB (OIIeHKA «3a4€T))

- 0-49 6anoB (OLEHKA «HE3aUEeT)

2 TunoBble KOHTPOJIbHbIE 3aJaHMsl WM UHbIe MaTepuasibl, He06XO0AUMbIE JJIis
OLleHKM 3HaHMH, YyMeHU#H, HaBbIKOB U (WiH) omnbITa JAeATEeJbHOCTH,
XapaKTepu3yloumux 3Tanbl ¢opMHUpPOBAHUA KOMIIETEHIIUA B Npolecce OCBOEHUA
0o0pa3oBaTeJIbHOM NPOrpaMMbl

BOHPOCLI K 3a49€Ty

IO JUCHHUIIIINHE «CHUCTeMHEBIN MoAXOJ B CTPATECTHMYCCKOM YIIPABJICHUH >

(HaumeHosaHUe OUCYUNTUHBL)

Dransl pa3BUTHS PHIHKOB, NX OCHOBHBIC OCOOSHHOCTH.
Oco0eHHOCTH CUCTEMHOT'O MTOJIX0/Ia B YIIPABJICHUU.
Br16op HampaBieHust CTpaTernyecKoro pa3BUTHsI OM3Heca.
@daxTOphI MPHUBJIEKATEILHOCTH PHIHKOB C TOYKHU 3PEHUS pOCTa OM3HECa KOMITaHUH.
OcHOBHBIE 3Tanbl pa3padOTKH KOMIUIEKCA CTPATeTUii KOMITaHHUH.
CucTeMHBIN, TPOIECCHBIN M CUTYAIIHOHHBIN MOAXO0/IbI B YIIPABICHUU.
Poib cucTemMHOT0 aHANM3a B mporecce pa3padoTKH KOMIUIEKCA CTPATETHii KOMITAHUH.
Teopus cucrem. Knaccuduxkarus cucrem.
. IIporno3upoBaHue pa3BUTHS CUTYaIlMH HA PHIHKE HA OCHOBE CIIEHAPHOTO aHAJIH3a.
10. JIeKoMMO3HIIHS CTPAaTeTHUeCKHX IeNield KOMIaHUH.
11. C1pyKTypa cTpaTern4eckoro aHajausa.
12. Ponp  cTepkHEBBIX  KOMIETEHUUN
KOHKYPEHTOCIIOCOOHOCTH.

000N LR

KOMIIAaHUM B (OPMHPOBAHUU  ypPOBHI €€

13. OCHOBHBIE KOMIIOHEHTBI BHEIIIHEH YacTH CTPATETHUYECKOro aHaJIn3a.

14. HectpykrypupoBaHHbIe U 1200 CTPYKTYPHUPOBaHHBIE TIPOOIEMEI.

15. Crparernueckue rpymnnbl KOHKYPUPYIOIUX KOMITAHUH; aHaIU3 CTPATErnYeCKUX TPYIII.

16. Pa3pabotka u ananu3 Ou3Hec-TUIaHOB. bu3Hec-IIaHMpOBaHHE B COBPEMEHHBIX POCCHUHCKUX
KOMITaHUSX.

17. CoBpeMeHHbIE TIOJXOMAbI K PEIICHUI0 HECTPYKTYPHPOBAaHHBIX M CIa00 CTPYKTYpHUPOBAHHBIX

npooieM.



18.
19.
20.
21.
22.
23.
24.

CerMeHnTapHast CTpyKTypa pbIHKa, METOJIbI BEIOOPA IIETIEBBIX CErMEHTOB.

Crparerun KOMIaHUK-TUIEPOB PHIHKA U IPETEHACHTOB Ha JIUJEPCTBO.

CucteMHBI! aHATTN3 B U3YYEHUHU TPOOIEMHBIX CUTYalluil B YIPaBJICHUH.

Crparterun KOMIaHUK-TIOCIIeIOBATEICH M KOMIIAHUH, OPUEHTHPOBAHHBIX HA pabOTy B HUIIIE.
O1eHKa KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOW MMO3ULIUN KOMITAHUH.

AHanu3 GUHAHCOBOTO COCTOSIHHSI KOMITAaHUH.

WnenTudukanys CTpaTerHuecKuX MO3MLIMN KOMIIAHMH, BBIOOP THIIOBOW OM3HEC-CTpaTernuy Ha

OCHOBE HcnoJib30BaHus Matpuilbl M. IToprepa.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

JIvuHeiHbIe M HEJIMHEHHbIE MOJIEN B aHATN3€ (PYHKIMOHUPOBAHHS CUCTEM.

DopMUPOBAHUE CTEPKHEBBIX KOMIIETCHIIMIA KOMITAHHUH.

[Tporno3upoBaHue U CLIEHAPHBIN aHAIH3: OCOOCHHOCTH METOIOB.

Br160p gakTopoB, n3ydaeMbIX MPHU MPOBEACHUN CLIEHAPHOTO aHalln3a, Pa3InYHbIE TOIXOIbI.
Metobl aHaU3bl (PAKTOPOB, U3YUaEMBIX MPH MPOBEJCHUN CIIEHAPHOTO aHAJIN3A.
Pa3paboTka mpoekuuii pakTopoB, H3ydaeMbIX MPH MPOBEIECHUHU CIIEHAPHOTO aHAJIN3a.
KoHcTpynpoBaHue clieHapueB Ipy IPOBEACHUH CLIEHAPHOTO aHAJIN3A.

buznec-Moaeny, ”HHOBAIIMOHHBIE (POPMBI OM3HEC-MOICIICH.

MartpuuHble HHCTPYMEHTBI pa3paboTKU KOPIIOPATUBHOM CTpaTeTrnu.

MatpudHble HHCTPYMEHTHI pa3paboTKu OU3HEC-CTpaTEruu.

Crpecc-TecTrpoBaHue Ou3Hec-Moaeneit, ucrnons3oBanne PEST-ananu3a.

Wnentuduxanus npailBepoB pa3BUTHs CLIECHAPUEB MPU MPOBEJCHUH CLIEHAPHOTO aHAJIN3A.
WnenTudukanys 1 aHaau3 HEONPeAeICHHOCTEH MPH MPOBEJCHUN CIIEHAPHOTO aHAJIN3A.
WNurepnperarus pesyiabratoB PEST- ananusa.

Hcnonb30BaHue MaTpuIlbl «YpPOBEeHb HeompeaeaeHHOCTH/ VIHTeHCUBHOCTD BIMSHUS Ha OM3HEC)

NPY TIPOBEJICHUH CIIEHAPHOTO aHAaJIH3a.

40.
41.
pBIHKA.
42.
43.

Komnonentsl meronuku LIPSOR, ncnonb3yeMoil npu npoBeAEHUN CLIEHAPHOTO aHAIN3a.
WcTouHnKY MoydYeHus MIEPBUYHON U BTOPUYHON MH(OpPMAIIMY MPH MTPOBEACHUH UCCIICIOBAHUNA

KadecTBeHHbIE HCCIe0BAHUS IPU IPOBECHUN UCCIEIOBAaHUN PhIHKA.
[TonsiTHe KOHKYpEeHTHOW crTparerun (O6usHec-cTparerun). OCOOCHHOCTH KOHKYPEHIMH B

POCCUHCKHUX YCIOBUSIX.

44.
45.
46.
47.
48.
KOMITaHUH.
49.
50.

['myOuHHBIE HHTEPBBIO B HCCIIEIOBAHUSAX PHIHKA.

KonnyecTBeHHbIE METO/IBI IPU IIPOBEIEHUH UCCIIEAOBAHUH PBIHKA.

AHKETHBIE OIIPOCHI B UCCIIEI0BAHUAX PBIHKA, OCHOBHBIE BU/IbI U CTPYKTYpPA aHKET.

[lepBruyHas u BTOpU4YHAs HHPOPMALIUS B OLIEHKE CTENIEHH IIPUBJIEKATEIbHOCTH PHIHKOB.

Ponp crenapHoro aHanusza B IpoOLIECCE BBHIOOpPAa HANPABICHUH CTPATErHUECKOTO pa3BUTHS

MeTobl CIEHapHOIO aHaIU3a.
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHAJIU3A.

Kputepun onieHku.

3a4yeTHbIN OMIIET COAEPIKUT TPU BOIIPOCA: /IBA TEOPETUUECKHUX U OJIMH MPAKTUYECKON HAPaBICHHOCTH JIJIs
OLIEHKH BJIaJICHUS HaBbIKAMU CHCTEMHOI'0 MOAX0/Ia B CTPATErNYECKOM YIIPABICHHH.

- 50-100 GanyoB (OLIEHKA «3a4yeT») - M3JIOKEHHBIM Marepuan (HakTUUECKH BEpeH, HalMuue TITyOOKUX
MCUEPIBIBAIOLINX 3HAaHUN B 00beMe NMPOHAEHHOM MTPOrpaMMbl AUCHUIUIMHBI B COOTBETCTBUHU C MTOCTABIEHHBIMU
porpaMMOil Kypca HeMsIMH M 3aJadyaMd OOy4eHHs; MpaBWIbHBIC, YBEPEHHBIE ICHCTBUS 1O NPUMEHEHUIO
NOJYYEHHBIX 3HAHUH Ha IpPaKTHKE, TPaMOTHOE M JIOTMYECKU CTPOWHOE M3JI0XKEHUE MaTepuana Ipu OTBETE,
YCBOEHHE OCHOBHOW U 3HAKOMCTBO C JIOIIOJIHUTEIILHOM JIUTEPATypOH;

- 0-49 GamtoB (OIIEHKA «HE3aueT») - OTBETHI HE CBA3aHBI C BOMPOCAMH, HAJTUYHE TPYObIX ONTHOOK B OTBETE,
HEMOHMMAaHHUE CYIIHOCTH M3JIaraéMoro BONpoca, HEyMEHHE NMPUMEHATh 3HAHHS Ha MMPAKTUKE, HEYBEPEHHOCTD U
HETOYHOCTb OTBETOB Ha JIOTOJHUTENIbHBIE M HABOJSIINE BOIPOCHD».

Keilic-3agaua

110 JUCHUIIIIUHE: «CHCTEeMHBIN IOAXOJ B CTPATCTUYCCKOM YIIPABJICHUN»

(HaMMEHOBAHHE JUCIIHILTHHBI)



Keiic 3axaya 1.

Bbl - Biameneny ¥ TIeHEpPANBHBIA AUPEKTOP COBPEMEHHOIO POCCUMCKOIO MAIIMHOCTPOUTEIBHOIO
MIPEANPUSITHSI, MTOCTABJISIOIETO obopynmoBanue  aisa  HedrernepepabaThHIBAIOIIMX  3aBOJIOB  H
cenbxo3npennpustuil. [langemust BbI3Basia pa3BUTHE CYHIECTBEHHBIX M3MEHEHUMN Ha BAIIMX LIEJEBBIX PHIHKAX,
U 9T0 moOyXIaeT Bac 3agyMaTbCsi O IIEPECMOTPE OCHOBHBIX HAIpPaBJICHUN [IEATEIbHOCTH Ballero
npennpustud.. Ha cinepyromeil Henene HauMHAETCs €XETOAHBIM IMPOLIECC CTPATErMUYECKOTO IUIAHUPOBAHUS
JESITEIbHOCTH MPEATIPUSITHSL.

1. Ilepeuncnaure OCHOBHBIE DJIEMEHTHI, KOTOpble BBl OyIET OIICHWBAaTh INPU MPOBEIECHHH OICHKH
MEPCIIEKTUBHOCTH HAMpPaBICHUH JESTEIbHOCTH MPEATPUITHSL.

2. Onumure CTPYKTypy Ipolecca (MOCIeA0BaTeNbHOCTh ATAloB) IMpolecca MPOBEACHUS OLECHKU
MEPCIIEKTUBHOCTH HAMpPaBICHUH JESTEIbHOCTH MPEATPUITHSL.

Keiic 3agaua 2.

Bl - Biameneny W reHEpaNbHBIM JUPEKTOp anTeuYHOM ceTh (HeClneUUaTu3UpPOBAHHBIE aITEKH),
pPacIog0XEeHHON B rOpoJie ¢ MIWIJIMOHHBIM HACEJIICHUEM; B COCTaB CETH BXOJIUT 87 anTeK, MPEUMYIIECTBEHHO,
PacCTOJIOXKEHHBIX B CMIATBHBIX pailoHaX TOPOJa U HEMOAAJIeKy OT KPYIHBIX JeueOHBIX yupexaeHuil. [langemus
BbI3BaJIa Pa3BUTHE CYILIECTBEHHBIX U3MEHEHUH, KaK B CTPYKTYpE CIpoca, TaK U B CTPYKTYpPE I0XOJIOB alTeK; y
BAaC CO3/1aJIOCh BIIEUYATIIEHHUE, UYTO BBl YITyCKAETE CYIIIECTBEHHBIE BO3MOKHOCTH Pa3BUTHS BaIlIero OU3Heca.

1.Onumure METONUKY HACHTHU(GHUKAIIMK HOBBIX BO3MOXKHOCTEH pa3BUTHS OW3HECa, HCIIONIh30BaHUE
KOTOPOI MOKET MO3BOJIUTh BaM OTHICKATh MMYTH PACHIMPEHUS PhIHKA COBITA M YBEIHMUEHUSI 00BEMa BBIPYUKH.

2.0nummTe CTPYKTYpy Ipoliecca MOUCcKa U UASHTU(HUKAITMH HOBBIX BO3MOXKHOCTEH pa3BUTHS OU3HECA

HNHceTpyKkuus U/ MeToanvyeckne peKOMeHJalUM M0 BbITOJIHEHUI0

3a/laHue MOXKET BBIMIOJIHATHCS CTYJEHTAMH KaK MHAWBHUYallbHO, TaK U HEOOJIBIIUMU TPYTIIaMHU.
Jyist BEIIOTTHEHMS 3a1aHUSI HEOOXOIMMO CIIEAYIOIIEe:

1. O3HakoMJEeHHE C KEHCOBOM 3aJaueii;

2. OmpeneneHue mMpoodIeMbl;

3. PasButue kelica/Pa3Butne yrpaBieHYECKON CUTYaIIUH.

B Teuenue cemecTpa CTyJIeHT pelraeT aBa keiica. MakcuMasbHas OIleHKa 3a JiBa Kekca - 40 6aos.

Kpurepun onenkmn:

e oreHka «31-40 6anoBy» BBICTABISAETCS CTYICHTY, €ClIU Keichl peieHs! mpaBmibHo Ha 100%;

e omeHka «21-30 GanoBy», eciu KeHChl pelIeHsl mpaBuibHO Ha 50%

e ormeHka «11-20 6amaoBy, €CIu OTBET COACPKUT IEMEHTHI MPABUIILHOTO PEIICHUSI, HO UTOTOBBII
pe3yJIbTaT HEBEPHBIN

e ormeHka «0-10 6aToBy», €clii KeMChl PEIIeHbl HEMPaBUILHO.

Tembl pedepaTos

IO JUCHUIIIINHEC! CYCTEeMHBIN NoAXOJ B CTPATCTUYCCKOM YITPABJICHUN

(HaMMEHOBAaHHE AHUCLHILIHHBI)

Tembl pedepaTos

Mooyne 1 «MeTo070rHsl CUCTEMHOTO MOJIX0/1a B YIIPABICHUN»
HccenenoBanus pblHKa — OCHOBHBIE METO/BI
HccnenoBanust pplHKa — KOJIMYECTBEHHBIE M KAUECTBEHHBIE METO/IbI
KauecTBeHHbIe Hcce0BaHUs — LIEJIN UCIIOJIB30BAHUs, OCHOBHBIE METO/BI
KonuuecTBeHHBIE NCCIIE0BAHMS — LIEJIN UCIIOJIb30BAaHUS, OCHOBHBIE METO/BI
Buas! nadopmaiim, ucmonb3yeMon B UccaeI0BaHUAX phiHKa. OCHOBHBIE HCTOYHUKH HH(pOpMAIUU
OcHOBBI cucteMHOro aHanu3a. Kiaccudukanus u 3akoHOMEpHOCTH (PYHKIMOHUPOBAHUSI CUCTEM.
CucteMHbIl aHATTN3 B pab0TEe COBPEMEHHBIX MEKIYHAPOIHBIX KOMITAHHHA.

Nk wh =

Mooynb 2 « IHCTpYMEHTBI CTPaTETMUYECKOIO YIIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKH KOPIOPATUBHBIX CTpAaTETruit



N

Tumnonorust 6usnHec-crpareruii no M. Ioptepy, ee npuMeHeHHEe B IPAKTUUECKOM IeATEILHOCTH
MEHeKepa.

HHCcTpyMeHTHI pa3paboTKU KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTeru).

CueHapHbIi aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJJOCTATKH.

MeTtoauK CUEHapHOIrO aHaIu3a

ITponecc pa3pabOTKH KOPIOPATUBHOMN CTpaTErMy Ha OCHOBE MCIIOJIb30BAaHMsI CLIEHAPHOTO aHAIN3a
KoHcTpynpoBaHue clieHapueB B IIPOLIECCE TPOBEIEHUS CLIEHAPHOTO aHAIU3A.

NownkEw

Pedepar — 20 6anoB. 3a ceMecTp CTYACHT BBIIIOTHIET MAaKCUMYM TpH pedepaTta, MaKCUMalibHast OILICHKA 33 BCEe
pedepaTsi 3a Bech cemecTp 60 6aoB.

Kpurepuu onenku 3a oqus pedepar:
- 16-20 GayioB BBICTABISIETCS CTYJCHTY, €CJIM OH MOATOTOBHII COJIEPKATENbHBIN pedepar ¢ BBICOKMM YPOBHEM
OpPUTHMHAJILHOCTU MaTepHaa;
- 11-15 GayioB BBICTaBISIETCA CTYJCHTY, €CJIM OH MOATOTOBHII COJIEPKATENbHBIN pedepar, HO 4acTh MaTEpPUaAIOB
CKOIMPOBaHa;
- 6-10 6a10B MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MaTEPHAJIOB U HAJIMUUH TOCTATOYHO
coJepKaTelbHOTr0 MaTepuania.
- 0-5 GayI0B IpU CKOMIMPOBAHHBIX MaTepHaliaX U HU3KOM ypOBHE BKIIIOUEHHOTO B pedepar mMarepuaa.

3 MeToguyecKkue MaTepuasbl, onpejesouiye Npoueaypsl OneHUBaHUA 3HaHUM,
YyMEeHWH, HaBBIKOB M (W/IM) ONbITa JAEATEeJbHOCTH, XAapPaAKTEPU3YIOIIUX 3Talbl
dopMupoBaHUA KOMIIETEHLIU

[Ipornetypsl OlleHUBaHMS BKIIFOYAIOT B C€0s TEKYLHI KOHTPOJb U MIPOMEKYTOUHYIO aTTECTAIHUIO.

Tekymuii KOHTPOJIb YCHEBAEMOCTH IPOBOAMTCS C MCIOJb30BAHUEM OLIEHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B II. 2 JAHHOIO NPUJIOXKEHUsS. Pe3ynbTaThl TEKyIIEro KOHTPOJIS JOBOAATCSA 10 CBEICHUS
CTYJIEHTOB JI0 IPOMEXYTOYHOU aTTECTALIUH.

IIpoMeskyTOUHasi aTTeCcTAlMs TIPOBOJUTCS B OpME 3a4eTa.

3ader MpPOBOJUTCA MO PACHUCAHUIO NMPOMEXKYTOUHOU arrectaund. KoaudecTBO BOMPOCOB B 3a4€THOM
3amanun — 3. IlpoBepka OTBETOB M OOBSABICHHE PE3YIbTATOB MPOU3BOAUTCS B JIeHb 3ayera. Pe3yibTaTbl
aTTECTAlMU 3aHOCSTCS B 3aYETHYI0 BEJOMOCTh M 3a4ETHYIO KHUXKKY CTyA€HTa. MarucTpaHThl, HE MPOIIEIIINE
IPOMEXYTOUHYIO aTTeCTallMi0 10 TIpaduKy ceccud, [OJDKHBI JMKBUAMPOBATH 3aJ0JDKEHHOCTh B
YCTaHOBJIECHHOM IOPSIKE.



Ipunoxenue 2

METOAUYECKHE YKA3AHUA 110 OCBOEHUIO AUCIUIIJIMHBI
«CHCcTeMHBIN OAXO0 B CTPATErHYeCKOM YIIPaBJICHUI)

VY4eOHbIM MJIaHOM NMPEAYCMOTPEHBI CAEAYIOIINE BUIbI 3aHATHIA:

- JIEK1IMH;

- IPAKTUYECKUE 3AHITUS;

B Xxozme neKIMOHHBIX 3aHATHUH paccMaTPUBAIOTCS OOIIME XapaKTEPUCTUKU CHUCTEM
yHOpaBieHUsi, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOIO IMOJAXO0JI0B B
yHpaBJIE€HUH, OCHOBBI TEOPUH CUCTEM, KiIacCU(UKAI U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
CHUCTEM, POJb CHCTEMHOIO aHallu3a B HM3yYEHUM COBPEMEHHBIX YIPAaBJICHUYECKUX MpPOoOIeMm,
CTPYKTypa M HMHCTPYMEHTHI pa3pabOTKHM KOPIOPATHUBHBIX CTpAaTeruil W OW3HEC-CTpaTerui,
COJIEp>)KaHNE COBPEMEHHOI'0 CTPATErMYE€CKOro aHaM3a, METOJMKHU CLIEHAPHOI'O aHalIW3a U UX
MECTO B CTPYKTYp€E CTPATErMUECKOro aHaIn3a.

JlatoTcss peKOMEHAALMH Il CAMOCTOATEIbHON pabOThl U MOJATOTOBKE K MPAKTUYECKUM
3AHATUSIM.

B xone mpakTUdeckux 3aHATUH YIUIyOJISIFOTCS M 3aKPEIUISIIOTCS 3HAHMSI CTYACHTOB IO
Py pacCMOTPEHHBIX Ha JIEKIMSIX BOINPOCOB, PAa3BUBAIOTCS HABBIKM TMOHUMAHHS U
UHTEPHpPETAllUd CTPYKTYPhl U COJIEp)KaHUSl CHCTEMHOTO TMOAXOJa, aHajdu3a creuuduxu
COBPEMEHHBIX METOJIOB CTPATErMYECKOro yIpaBIICHUs], TPAHCPOPMALIUU CUCTEMBI B3TJISI0B HA
pOJb, 3HAUEHHWE U CTPYKTYpPY KOPHOPATUBHBIX CTpaTernii M OW3HEC-CTpaTeruil, MeTO/0B
CTPAaTETMYECKOTO aHaIM3a, a TAKXKE pPOJM CIEHAapHOIO aHajiu3a B KAadyecTBE OJHOIO W3
KOMIIOHEHTOB ~ CTPaTErMYecKOro aHanus3a, PaccMmarpuBaroTCs BONPOCHI  MCIHOJB30BaHUS
CHUCTEMHOTO MOJXOJa U CIIEHApHOTO aHaju3a Mpu pa3padOTKe KOPHOPATHBHBIX CTPATETHUH U
OM3HeC-CTpaTeruii, UCIOIb30BaHUA METO/0B MaTpuyHoro aHanmusza (Marpunbl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0eceueHHOCTh pecypcaMu JJisl MpeoaoJieHus 0apbepoB Ha
Bxozie», «lIpuBnekaTenbHOCTh pblHKA/O0eceueHHOCTh pecypcamu A peanuzanuun KOVYy»)
pHU pa3pabOTKe KOPIOPATUBHBIX CTPATErMil U OM3HEC-CTpATeruidi MpHU MOMOIIHM COBPEMEHHOTO
MIPOTPaMMHOT0 00€CTICUEHUSI.

[Ipu noAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXK]Iblil CTYJIEHT JO0JKEH:

— U3YYUTh PEKOMEHIOBAaHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIEKTBI JIEKIIU;

— IOJATOTOBUTBH OTBETHI HA BCE BOIPOCHI 10 U3y4aEMON TEME;

— CaMOCTOSITEJIBHO M3YyYHTh BOIPOCHI, PEKOMEHIOBAHHBIE NPENOJABATEIEM JUIS
CaMOCTOSITENILHOM MPOpPabOTKU

[lo cormacoBaHHIO ¢ MpernojaBaTeiIeM CTYIEHT MOXET MOArOTOBUTH pedepar mo Teme
3aHATHS. B mpouecce MOArOTOBKM K MPAKTHYECKUM — 3aHATHUSAM  CTYIAEHTBI  MOTYT
BOCIIOJI30BAThCS KOHCYJIBTALIMSIMU TIPETOJaBaTEN.

Bormpocsl, He pacCMOTpEHHbIE Ha JEKUUAX W MPAKTUYECKUX 3aHATHUSAX, JTOJKHBI OBITh
U3YYEHBI CTYJIEHTaMH B XOJI€ CAaMOCTOATENbHON padboThl. KOHTpoJb caMocTOATENBbHON paboThI
CTYJIEHTOB HaJ Y4YeOHOW MporpaMMmoil Kypca OCYIIECTBISIETCS B XOJI€ 3aHITHH METOJI0M
YCTHOTO OIPOCa WX MOCPEACTBOM TECTUPOBaHMs. B X016 caMOCTOATENbHONU PabOThl KaXKIbIN
CTYJIEHT 00513aH IMPOYUTATh OCHOBHYIO U IO BO3MOXKHOCTHU JIOMOJHUTENBHYIO JINTEPATypy MO
M3y4aeMOW TE€Me€, IOMOJHUTh KOHCIEKTHI JIEKIUM HEAOCTAIONIUM MAaTEpUAJIOM, BBIITUCKAMU U3
PEKOMEHIOBAaHHBIX ITEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI, HAUTH WX 3HAYCHUE
B SHIMKIIONIEAMYECKUX CIOBapSIX.

[Ipu peanuzanuu pa3aUYHBIX BUJIOB YU4e€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B



T.4. UIHTEPAKTUBHBIC) METOIbI OOYYCHHSI, B YACTHOCTH:

- UHTEPAKTUBHAsA JIOCKA JIJIsl MOJATOTOBKM W MPOBEICHUS JICKIIMOHHBIX U CEMUHAPCKUX
3aHSTHI;

- pa3MelleHWEe MaTepualnoB Kypca Ha cepBepe PIDY nnma pgoctyma cryneHTam
METOJUYECKUX MATePUAJIOB Kypca.
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