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1. KOMIIETEHIIUN OBYYAIOIEI'OCS, ®OPMHUPYEMBIE B PE3YJIBTATE NPOXOXK/JEHWSA IPAKTUKHN

IK-1: Cnoco6eH NPUMEHATHh METOABI KOJIHYECTBEHHOI0 U KA4eCTBEHHOI0 AaHAJIM3a VISl yIIPaBJieHUsl OU3Hec-TIpoLeccaMu
OpraHH3anuu

IIK-2: Cnoco6eH HCcoJL30BaTh METOAbI YIIPpaBJICHUS 6M3Hec-npoueccaMn opraﬂn3aunﬁ, nonpazue.ﬂeﬂnﬁ, MPOEKTOB

IIK-3: CnocodeH 0OpraHu30BBIBATH H YIIPABJSATH NMPOIECCAMH KOHCYJILTHPOBAHNUS B OPTaHU3ANMAX (0APA3IeTeHUsIX)

ITK-4: Cnioco0eH onpenejsitb cepy NPUMeHEHUs Pe3y/IbTATOB HCCJIEA0BAHNS AKTyaJbHbIX IP00/eM ynpaBjeHusi Ou3Hec-
npoueccaMu OpraHu3aNuu

B pe3ysibTaTe mpoxokIeHUs NPAKTUKH 00yYAIOUIUICH J0JIKEH:

3HaTh:

- ICTOYHUKH TTOTy4eHUsI HHPOPMALMH JUIS KOIMYECTBEHHOTO M KaUeCTBEHHOTO aHAJIN3a OpPraHU3alny, COJEePKaHHEe U CYITHOCTb
KOJIMYECTBEHHBIX 1 KAYECTBEHHBIX METO/IOB ITPOBEICHUS HCCIIEIOBAHNS OPTaHM3alluH U YIIPAaBICHUS OM3HEC-TIPOIleCCaMt
(cootHeceno ¢ naaukaropom I1K-1.1);

- CYIIHOCTH yNpaBJeHUs OU3HEC-TIPOLIECCaMH, NOAPA3ACICHUSIMH, TIPOSKTaMH, IPHHIMUIIEI ¥ METOABI X IUIAHUPOBAHUS
(cootHeceHo ¢ unpukatopom I1K-2.1);

- 9TaIlBl ¥ METO/IBI OPTaHU3AINH KOHCAITHHTOBOW IEATEIBHOCTH B OPraHM3aMIX (OAPa3IeICHAAX OPTaHU3aNH) (COOTHECEHO C
unaunkatopom I1K-3.1);

- CII0co0bI 00OCHOBAaHUS aKTyaIbHOCTH MPOOIIEM yIpaBiIeHHs OU3HEC-TIPOLIeCCaMU B OpraHU3alnH (COOTHECEHO C MHANKATOPOM
I1K-4.1).

YMeTh:

- UCIIONB30BaTh KOJIMYECTBEHHBIE X KA9€CTBEHHBIE METOBI JUIS TPOBEACHNS IPUKIIAJHBIX UCCIICIOBAHUH U YIIPaBICHNS OM3HEC-
MPOLIECCaMH, TOTOBUTH aHAINTHYECKHE MaTEPHAIIBI TI0 Pe3yJIbTaTaM NX IMPHMEHEHHs (COOTHeceHo ¢ nHaukatopoM [1K-1.2);

- IPUMEHATH METOJIbI YIpaBICHUS OM3HEC-IIPOLIECCaMH OpTraHU3aNnii, HoApa3ieneHuil, IpoeKToB (COOTHECeHO ¢ HHANKaTopoM ITK-
2.2);

- TTOATAITHO pa3padaTHIBATh MPOIECC KOHCYIBTHPOBAHMUS B OpPraHM3alMIX (OAPa3IeICHAAX OPTaHU3anH) (COOTHECEHO C
naaukatopom [1K-3.2);

- pa3pabatrbIBaTh ATAIbl U CTAJNK HAYYHO-HUCCIIEA0BATEILCKON pabOThl Opranu3auuy (COOTHECEHO ¢ nHankaTopom 11K-4.2).




Baanernb:

- HaBBIKAMU IIPOBE/ICHNUS KOJIMYECTBEHHOTO M KaUECTBEHHOTO aHAJIN3a OU3HEC-TIPOLIECCOB OpraHU3allH, OLIEHKH HX
Pe3yIBTaTHBHOCTH, UCIIOB30BAHMS PE3yIbTATOB aHAJI3a B YIPABICHUHN OM3HEC-TIPOIIECCAMH, HABBIKAMH COCTABIICHHS
AaHATUTHYECKUX MaTEpUAJIOB 110 pe3yJbTaTaM aHaau3a (CooTHeceHo ¢ uHaukaropom I1K-1.3);

- HaBBIKAMHU Pa3pabOTKN 00OCHOBAHHBIX PELICHHH yIpaBiIeHNs OU3HEC-TIPOLleccaMi  OpPraHHM3alMH, Topa3ielIeHHH, IPOCKTOB
(cootHeceno ¢ unmukaropom [1K-2.3);

- METOaMH pa3paboTKH 1 000CHOBAHMUS TAIIOB IPOIECCOB KOHCYIBTHPOBAHUSA B OPTaHN3AIMAX (TTOpa3AeIeHIIX OPTaHN3aIiN )
(cootneceno ¢ unnukatopom I1K-3.3);

- HaBBIKAMU OLICHKHU PE3yIbTaTOB aHAIIN3a IIPOIiecca yIpaBiIeHHs OU3HEC-TIPOLIecCaMy OpTaHU3aLU (COOTHECEHO C HHIIMKATOPOM
[1K-4.3).




