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1. IEJIX OCBOEHUSA JUCIHUILIJIMHbBI

11 Q)OpMHpOBaHI/Ie y 06yqa10mnxc51 COBPEMCHHOI'O 5KOHOMHUYECKOT'O MBIIIIJICHU, 3HAHNS OCHOB, MHCTPYMCHTOB 1 MCXaHU3MOB
MIPOCKTHOI'O YIIPABJICHUS NPECATIPUATUCM (KOMaH,I[aMI/I COprI[HI/IKOB), CO3aHus TIPOCKTOB U NIPOrpaMM OpraHu3alluOHHOT'O
Ppa3BUTHSA, aHAJIU3a 6I/I3HeC-Hp0HeCCOB u Q)OpMyHI/IpOBKI/I PE3YIABTATOB 3TOI'O aHAJIN3a C LCJIbIO MMOBBIIIICHUA 3(1)(1)CKTI/IBHOCTI/I
ACATCIBHOCTH NHHOBAIMOHHOTO NPCANPUATHSA

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUS UM CIIUITJIMHBI

YK-2:Cnocoben ynpapJsiTh IPOEKTOM Ha BCEX ITANAX €ro KU3HEHHOT0 UK

OIIK-4:CrniocoGeH pyKOBOAMTH MPOEKTHON U NMPOIECCHOI 1eATeTbHOCTHIO B OPraHU3aIMU € HCIIO/I30BAHHEM COBPeMEHHbIX
NMPAKTHUK YNPaBJeHHs], THIEPCKAX U KOMMYHHKATHBHBIX HABBIKOB, BBISIBJISITH M OIIEHHBATH HOBbIE PHIHOYHbIE BO3MOKHOCTH,
pa3padaTeIiBaTh CTPATErnd CO3IAHNUS U PA3BUTHS MHHOBAMOHHBIX HATIPABJICHU JeSITEJIbHOCTH M COOTBETCTBYIOIIHE UM
OM3Hec-Mo/e/ I OPraHu3aIii;

B pe3ybTaTe 0OCBOCHHS JUCHHUILINHBI 00YYAIOIINTiCSl 10JIKEeH

3HaTh:

TEOPETUUECKUE OCHOBBI YPABIICHUS U KOOPJUHALUY JEATeIbHOCTH HHHOBAIIMOHHOM OpraHu3anuu (I0Apa3/IelieHuil, KoMaH 1 IPOEKTOB);
(cooTHeceHo B nHANKaTopoM YK-2.1)

TEXHOJIOTHH Pa3pa0d0TKU KOPIOPATUBHBIX CTPATErHd Pa3BUTHS U IPOSKTOB U IPOrPaMM OpPTaHU3AIMOHHBIX H3MEHEHHUH B paMKax
HMHHOBAI[OHHOT0 OM3Heca; CIIOCOOBI M HCTOYHHKH MOMCKa HH(POPMAIUH, HEOOXOAUMON [UIS IIPOBEICHHS IPUKIIAIHBIX HCCIICIOBAaHUH
OM3HEC-TPOLIECCOB OPTaHU3ALMU U CO3aHus OM3HEC-TIPOEKTOB (COOTHECEHO ¢ MHauKkaTtopom OITK-4.1)

YMmeTs:

IIPUMEHSTh HHCTPYMEHTBI U METO/IbI IPOSKTHOI'O YIPABICHUS U KOOPIMHALIMY HHHOBALIMOHHON JIESITEIbHOCTU NMPEANPUATUS (COOTHECEHO C
uHankaTopom YK-2.2);

pa3pabaTbIBaTh IPOEKTHI, CTPATErNUECKHE POrpaMMBl, IIaHbl OPraHU3aIMOHHBIX H3MEHEHUH 17151 ”HHOBALIMOHHBIX MIPEAIPUSTHIH; HAXOAUTD
1 UCIIONIB30BaTh IS IPOBEACHHS KaueCTBEHHOI'O U KOJIMUECTBEHHOIO aHaJIu3a HH(POPMALMIO, TOTOBUTH aHAIUTUYECKHE MAaTePHaIIbl [0
pe3ynbTaTtaM MCCIe0BaHU OU3HEC-TIPOIECCOB HHHOBAIIMOHHOTO MpeanpusTus (cooTHeceHo ¢ nuankaTopom OITK- 4.2)

Buagern:

COBOKYITHOCTBIO MPUKJIAJHBIX HHCTPYMECHTOB M METO/IOB IIPOCKTHOI'O YIIPABJICHHUS M KOOPIUHALIMN HHHOBAIIMOHHOMN ACATEIBHOCTH
COBPEMEHHOI0 MHHOBAIIMOHHOIO NPEINPUATHS (COOTHECEHO ¢ HHarKaTopoM YK-2.3)

HHCTPYMEHTaMH, HEOOXOMMBIMH ISt Pa3pabOTKU MPOSKTOB, CTPATErHYCCKUX POrpaMM, [UIAHOB OPTaHU3aLHMOHHBIX U3MEHECHUH ISt
HMHHOBAL[IOHHOr0 OM3HECa; HHCTPYMEHTAMH M TEXHOJIOTHSAMH MTOATOTOBKY aHAIUTUYECKUX OTYETOB M cOOpa JAHHBIX TS CO3JaHHs
Ou3HeC-TPOEKTOB (COOTHECEHO B MHAMKaTopoM OITK-4.3)

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHbBI

Kon HaumeHoBaHMe pa3/iesioB U TeM /BH] 3aHATHUS/ Cemectp / | YacoB Komneren- Jlutepatypa
3aHATHA Kvpc 10401
Pazpgen 1. TeopeTuueckue 0CHOBBI YIPaBJIeHUA
NpoeKTaMHu
1.1 Tema 1.1 «OcHOBHBIC OHATHS TUCHMILIHHBI «[IpoeKkTHOE 1 2 VK-2 OIIK-4 JIT.1J11.2 J11.3
yIpaBlieHHE B MHHOBAIIMOHHOM MEHEIKMEHTE) JI1.4J12.1 JI2.2 J12.3
Hens u 3amaun qucuuioiuss! . [loastae «apoexty. [pusnakn J12.4

MIPOEKTa U BUABI IPoeKTOoB. [IoHsATHE «ympaBieHue
npoekTaMu». OYHKINH yIIpaBIeHHs IPOSKTaMH. MeToasl
YIIPaBJIEHHS POSKTaMHU.

Tema 1.2 «Ku3HeHHBIN UK IPOEKTa

[NoHsTHE KU3HEHHOTO LUKJIA IPOEKTA U €T0 CTPYKTYpa.
IocnenoBaTenbHOCTH (a3 MPOEKTa U UX COOTHOILEHHE.
Hauasnbhas ¢a3za npoekra. PazpaboTka KOHIICIIMN TPOCKTA.
OrneHka anbTepHaTUB. TeXHUKO-3KOHOMHYECKOE
000CHOBaHHE MPOCKTA.

/JTex/

1.2 Tema 1.1 "YnpaBieHue nmpoektamu". 1 2 VK-2 OIIK-4 JIL.1 J11.2 J11.3
ITpoeKThI: CylHOCTD, KIacCH(HUKALIUSI, OCHOBHBIC JI1.4J12.1 J12.2 J12.3
XapaKTePUCTUKH. DTalbl peau3alnu NpoekToB. [Ipumenenne J12.4

MH(OPMALMOHHBIX TEXHOIOIHH B YIIPABICHUH IIPOSKTAMH.
Mp/




1.3

Tema 1.1 "YnpasieHue IpoeKTaMu B COBPEMEHHOM
HKOHOMHUKE".

3HaueHHe MPOSKTHOI AESATEILHOCTH ISl COBPEMEHHOTO
6usneca. Mcropus pa3BuTHs IpoekTHOro noxxona. [Ipmsnaku
MIPOEKTa U BU/BI IPOEKTOB. Y IPaBJICHHE MIPOCKTaMH.
GyHKIMH yIpaBIeHNs IPOeKTaMH. MeToIb! yIpaBIeHHs
npoektaMu. CyIIHOCTb, KIACCU(PHKAIHS, OCHOBHBIC
XapaKTEePHCTHKH IPOCKTOB B MHHOBAILIMOHHON c(epe. DTarrbl
peanusanyy mpoektoB. [IprMeHenne HHPOPMAIOHHBIX
TEXHOJIOTHH B yIpaBieHuu npoekramu. /Cp/

20

VK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 JI2.2 JI2.3
2.4

1.4

Tema 1.2 ")KusHeHHbIH UK IpoeKTa"

Opraun3anus oduca npoexta. Paza mIaHUPOBAHUS U
pa3paboTku npoekTa. PazpaboTka maHa npoekTa, ero
coneprxanue. PazpaboTka fokymMeHTamu npoekra. daza
peanusanyu nmpoekra. OpraHusaiys KOHTPOJIS 3a XOA0M
peanusanuu npoekra. ®aza sxcruryaranun. /TIp/

VK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 JI2.2 J12.3
J12.4

15

Tema 1.2 "YnpasneHue pecypcaMmu IPOeKTa B paMKax ero
KHU3HEHHOr 0 LuKiIa'.

OCo0eHHOCTH yIpaBJIEHUS PECYPCaMU B IPOEKTHOM
JESTENILHOCTH ((DMHAHCOBEIC, BpPEMEHHBIE, MaTepHAIbHbIC 1
Ip.) Ha pa3IMYHbIX CTaAUAX ero peanusanuu. /Cp/

YK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 JI2.2 J12.3
J12.4

1.6

Tema 1.3 «Crelikxonepbl MPOSKTHON JEATEIEHOCTH
CocraB y4aCTHMKOB MPOEKTa. XapaKTEPUCTHUKA TPYIITT
YYaCTHUKOB MPOCKTA. AHAJIN3 3aMHTEPECOBAHHBIX CTOPOH U
crpaterus pabotsl ¢ HUMH. KoMaH/Ia MpoeKTa ¥ MPUHIHIIEL e
(dopmupoBanust. CTpyKTypa KOMaH/bI IPOEKTA.

Tema 1.4 «IToHATHS pUCKa U HEONPEEIIEHHOCTH B
HWHBECTUIIMOHHOM MPOEKTHPOBAHHM)

[NonsTHs pucka u HeonpeneneHHocTy. Knaccuukarms
pYcKOB. IHCTpYyMEHTHI OLIEHKH MTPOEKTHBIX PUCKOB. AHAIN3
HMHBECTHUIMOHHBIX IPOEKTOB B ycIoBUAX HHGALMHU. [TonsiTne
UHQIAIMOHHOTO BiusiHUA. OlieHKa BIUSHUSA UHQISAIMU HA
pe3yiabTaThl npoekTa. /Jlek/

YK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

1.7

Tema 1.3 "YnpaBieHue komMaH 04 npoekra"

OyHKIMY yYaCTHUKOB KOMaHbI ipoekTa. Ponb munepcrsa B
yIipaBieHuu npoekramu. [lcuxonorust ynpaBiaeHuUst IPOSKTOM.
[Toacucrema ynpapneHust KOMaHION poeKTa. MoTUBaIHs
YYaCTHUKOB TPOEKTA.

Mp/

YK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J712.1 J12.2 J12.3
2.4

1.8

Tema 1.3 "Teoperndeckue U MPaAKTHYECKUE aCTICKThI
yIpaBJieHHs KOMaH/I0# MpoeKTa"

ITonGop 1 oT6Op MepcoHana B ”YHHOBAIIMOHHBIE MPOCKTHI.
Meroap! opraHu3aiyy paboTel KOMaH/bI IpoekTa. MatpudHas
U [IPOEKTHASI OPraHU3aLHOHHbBIC CTPYKTYPBI YIIPABICHUS.
VYnpasieHue KOHPIUKTAMU B IPOSKTHOM nesitesbHOCTH /Cp/

YK-2 OIIK-4

JI1.1 J11.2 J11.3
JI1.4J712.1 J12.2 J12.3
2.4

1.9

Tema 1.4 «KonudecTBeHHBIE METOBI aHAIM3A POEKTHBIX
PHCKOB»

Metox KOppEeKTHPOBKH HOPMBI TUCKOHTA, METOJ
JOCTOBEPHBIX SKBHBAJIEHTOB, METOJI CLICHAPHEB, aHAJIH3
YYBCTBHUTEIILHOCTH KpUTEPHEB dPPEKTUBHOCTH
HWHBECTHUIIMOHHOTO MTpoeKkTa, Mmetox Monte-Kapo.

Mp/

VK-2 OIIK-4

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
2.4

1.10

Tema 1.4 «KagecTBeHHBIE METOIBI aHATH3A TMPOEKTHBIX
PHUCKOBY

XapaKkTepuCcTHKa KaYeCTBCHHON OLICHKH MPOEKTHBIX PUCKOB.
HHCTpyMEHTBI HHBEHTapU3aLUK PUCKOB. MUHUMH3AIHS,
CTpaxoBaHUE, XePKUPOBaHUE IPOEKTHBIX PHCKOB.

/Cp/

20

YK-2 OIIK-4

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
2.4

Pasnen 2. IlpoexkTHBII MOaX0 B yIpaBJieHUH
HHHOBAIUSIMH




2.1

Tema 2.1 "MHHOBaIK KaK 00BEKT MPOSKTHOTO YIIPABICHUSA".
OrnpezeneHue MHHOBAMKA U UX POJIb B Pa3BUTUU
COBPEMEHHOI Y9KOHOMHKH. KITacCH(DUKAIHsI HHHOBAIIUH.
WHHOBaIMK Kak 00OBEKT YIPABICHUS HA PEPHSATHH.
Tennenuun pa3BuTus HayKu. L{UKIIbI ¥ TEHACHIMH Pa3BUTHS
MIPOU3BOCTBA.

Tema 2.2 «CTpyKTypa U cofepkaHue OM3HEC-TIPOCKTOB
MHHOBAIIMOHHBIX CTapTAIIOB)

[InaHupoBaHue ¥ NPOrHO3UPOBAaHHE B MHHOBALIMOHHOM
MeHemkMeHTe. OcobeHHOCTH OM3HEC-TTaHa HHHOBAIIMOHHOT O
IIpoeKTa. YTpaBlieHHEe KOMaH/10id HHHOBAIIMOHHOI'O TIPOEKTA.
VYrpaBneHue pecypcaMi HHHOBaIIHOHHBIX IPOEKTOB  /JIek/

VK-2 OIIK-4

JI1.1 J11.2 J11.3J12.1
J22J12.3J12.4

2.2

Tema 2.1 "MecTo U poiib UHHOBALMHA B 5KOHOMHKeE".
VIHHOBaIMH: CYITHOCTb, BUABI, KIIACCU(UKAIHS, CBOICTBA,
npusHaky. Bonusl Konapareepa. TexHonoruueckue ykiasl
I'na3weBa. poib 1 MECTO MHHOBALIMI B 3KOHOMHUECKOM
CHCTEME CTPaHBI.

Mp/

YK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 JI2.2 J12.3
J12.4

2.3

Tema 2.1 "VIHHOBaIMHU: CYIITHOCTb, XapaKTEPUCTUKU, POJIb U
3HAYCHHUE JJIs1 SKOHOMHUKH CTPaHBI'".

Onpenenenyie THHOBAIMI U UX POJIb B Pa3BUTHU
COBPEMEHHOI S5KOHOMMKH. KJIacCU(UKAIMs MHHOBALUIL.
WHHOBaIMy Kak 00bEKT YIPaBICHUS Ha MPEIIPHATHH.
TenaeHuuu pa3BUTHUs HayKU. L{UKIIBI ¥ TEHASHIMH Pa3BUTUS
IIpon3BoACTBa. VIHHOBAIMU: CYIIIHOCTD, BUBI,
KaccuuKanus, cBoiicTa, npu3Haku. Bonusl KonnpaTtbesa.
Texnonoruueckue ykiaael 'ma3peBa. poib U MECTO
HWHHOBAIIUK B 9KOHOMHUYECKON CUCTEME CTPAHBI.

/Cp/

16

YK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

24

Tema 2.2 "OcoOeHHOCTH HHHOBALIMOHHBIX OU3HEC- TIPOEKTOB"
OCco0CHHOCTH yueTa pecypcoB Ha HHHOBAIIMOHHBIX
npeanpustusax. CTpyKTypa U cofepkanue Ou3Hec-TuiaHa
HMHHOBALIOHHOTr0 MpoekTa. KittoueBble XapaKTepHCTHKH
OusHec-1UIaHa . Pecypchl HHHOBALIMOHHOTO MIPOCKTA:
(brHAHCOBBIC, BpEMEHHbIC, MAaTCPHAIIbHBIC, YEIOBCUCCKHE,
uHpopmaimonusle u ap. /Ip/

YK-2 OIIK-4

JI1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4

2.5

Tema 2.2 «[Iponenypbl 1 ICTOUHUKU (PUHAHCUPOBAHHS
MHHOBAIIMOHHBIX TIPOEKTOBY»

AHanu3 NoTpeGHOCTH B MHBECTULIMOHHBIX pecypcax.
CyObeKThl U 00BEKThl MHBECTHIIMOHHOW JICATEILHOCTH Ha
phIHKE HHHOBaLWi. OCOOEHHOCTH NMPUBJICYCHUST (PMHAHCOBBIX
pecypcoB B MHHOBAMOHHbIE TPOEKThl. OCOOEHHOCTH
MIpUBJIeYeHNUS (HUHAHCOBBIX PECYPCOB B MHHOBAIIMOHHBIE
poeKThl. VIcTOYHNKN (HPMHAHCHPOBAHUS: TOCYIapCTBEHHOE
(hMHaHCUpPOBaHUE, aKIIMOHEPHOE PUHAHCUPOBAHHE,
0OaHKOBCKHE KPEIUTHI, BeHIypHOEe (MHAHCUPOBAHKE, JTU3HHT,
cMmelaHHoe (PMHAHCHpPOBaHuUeE, KpayadalHIuHT,
OnzHec-aHTensl U Ap. VX mpenMyiecTBa U HEAOCTaTKH.
WNudpacTpykTypa HHBECTUIIMOHHOM MOICPIKKH
WHHOBAIIMOHHOM AesrenbHocTH. /Cp/

YK-2 OIIK-4

JI1.1 J11.2 J11.3
J1.4J712.1 J12.2 J12.3
2.4

2.6

Tema 2.3 "Pa3pa0oTka KOHILICHIMU YIIPABICHUS
WHHOBAIIMOHHBIM NPOEeKTOM". OCOOCHHOCTH YIIPaBJICHUS
MHHOBAIIMOHHBIMH MPOSKTaMH U MPOrpaMMaMH.
Tl'ocynmapcTBeHHOe perynupoBaHre HHHOBAIIMOHHON
nesrenbHocTd. Konnenuus ynpaenenus UIT: Buabl, GyHKIUH,
MHCTPYMEHTBI COCTaBIICHUSL.

Tema 2.4 "Ananms u oneHKa 3 GEeKTHBHOCTH HHHOBAIMOHHOM
JesTenbHOCTH Npeanpuatud”. Kputepuu u nokasarenu

3 PEKTHBHOCTH peai3alii HHHOBAIIMOHHOH Jes TeTbHOCTH
Ha npeanpusTad. Kpurepun oleHKH NPOeKToB. PEIHOYHBIE
kpurepur. HayaHo- Texaudeckue kpurepuu. /JIex/

YK-2 OIIK-4

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
2.4




2.7

Tema 2.3 «I1oACHCTEMBI YIIPABICHHS IPOCKTOMY.
VhpasieHne colepsKaHneM MPOeKTa. YTIPaBIeHHE BPEMCHEM.
VhpasieHHe CTOMMOCTBIO MIPOeKTa. MEeHEKMEHT KauecTBa
TpoeKTa. YTIpaBiieHHe 3aKyIIKaMH U TOCTABKaMH. Y TIpaBIIeHIE
pecypcaMu IpoeKTa. YTIpaBIIeHHE YETOBEUECKUMH PeCypcamMu
npoekTa. YIpaBlieHHe pUCKaMH. YTIPaBIIeHHE 3aITacaMH.
Vnpasnenne HHGOpMAIHe 1 KOMMYHHKAIUSIMH POEKTA.
Mp/

2 VK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 JI2.2 JI2.3
2.4

2.8

Tema 2.3 "Pa3paboTka KOHIEIMY yIIPaBICHHS
MHHOBAI[OHHBEIM ITPOeKTOM". MEeHEDKMEHT B
MHHOBAI[MOHHOM IIPOEKTHPOBaHKH. KoHIenmus yrpaBieHus
MHHOBAI[OHHBIM ITPOEKTOM: BHABI, () YHKIINH, HHCTPYMEHTHI
COCTaBJICHHS.  YTPABIICHHE COACPKAHUEM MIPOCKTA.
VYrpasiieHre BpeMeHeM. YIIpaBlIeHHE CTOMMOCTBIO IPOCKTA.
MeHemKMeHT KauecTBa POEKTa. YIIpaBIICHHE 3aKyITKaMH 1
MOCTaBKaMH. YTIpaBIICHHE PECYPCaMH MPOCKTa. Y IpaBIICHHE
YeJIOBCYECKUMH PECYPCaMHU MPOEKTa. YTIPABJICHUE PHCKAMH.
VYrpasienue 3anacamu. YpapieHHe HHPOpMaIei 1
KOMMYHHKaIMsIMU mipoekTa. /Cp/

8 VK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

2.9

Tema 2.4 "Mertop! IeHeXHOH oLlleHKH 3 HeKTUBHOCTH
HMHHOBAIIMOHHBIX IIPOEKTOB".

@dunaHcoBble kpuTepuu. [Ipou3BOICTBEHHBIE KPUTEPUHL.
Buennue u skoHOMUUYeckHe kputepun. HYucras Texymmas
CTOMMOCTb, MHAEKC PEHTA0EIbHOCTH, BHYTPEHHSAS HOpMa
JOXOJHOCTH, CPOK OKYNIaeMOCTH MHBECTULIMI. MeToab!
aHajM3a 1 0TO0pa MHHOBALIMOHHBIX IPOEKTOB B MIPHUIIOKEHUSIX
Microsoft Office. /TIp/

2 YK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

2.10

Tema 2.4 «AHanu3 U AMarHocTUKa 3PHEKTUBHOCTH
HMHHOBAIIMOHHBIX IIPOEKTOB € MCIOJIb30BAHUEM PACUETHBIX
rokasaresei»

Kpurepun ouenku npoekros. Llenn opranuzanum, crpateris,
IIOJIUTHKA ¥ IEHHOCTH. PBIHOUHBIE KPUTEPHH.
Hayuno-rexuunyeckue kpurepun. @UHaAHCOBbIE KPUTEPHUU.
IIpousBoacrBennsle kputepuu. BHemHne n 5KOHOMUYECKHE
kputepud. Yucrtas TeKymas CTOMMOCTb, HHAEKC
PEeHTa0EIbHOCTH, BHYTPEHHSS HOpMa JOXOJHOCTH, CPOK
OKYIaeMOCTH MHBECTHIIMH. MeTo/bl aHan3a U 0Toopa
WHHOBAIIMOHHBIX TIPOEKTOB B npuinoxeHusx Microsoft Office.
/Cp/

4 YK-2 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

2.11

/3aqét/

0 YK-2 OIIK-4

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3

J12.4

4. ®OHJ] OIEHOYHBIX CPEJICTB

CrpykTypa 1 copepx)anue pOHIa OLEHOYHBIX CPECTB IS IPOBEICHHUS TEKYIIECH U IPOMEXYTOYHOM aTTeCTaIMH MIPEICTaBICHbI B
[Mpunoxenuu 1 k paboyeii nporpaMme JUCHUTLTAHBL.

5. YYHEBHO-METOAUYECKOE U THOOPMAIIMOHHOE OBECIHHEYEHHE JTUCIUITIJIMHBI

5.1. OcHoBHAasi TUTEpaTypa

ABTOpEI, COCTaBUTENH

3ariaBue

H3narenscTBO, TO

Konunu-o

Tapanenko O. H.,
boposukosa H. B.

VHHOBAIMOHHBIN MEHE/DKMEHT: yueOHOe mocobue

CraBpomnonb: CeBepo-
Kaskazckuit ®enepanpHbrit
yausepcutet (CKDYVY), 2015

https://biblioclub.ru/inde

x.php?
page=book&id=457752

HEOTPaHWIEHHBIN TOCTYI
JUTSL 3apETHCTPUPOBAHHBIX

MOJIb30BaTEIICH




ABTOpBI, COCTABUTENN 3arnaBue W3 pnatenscTBO, TOI Komua-Bo
JI1.2 |Hosukos I. A. VipasseHue MpoeKTaMu: OpraHu3aMOHHBIE Mocksa: [IMCO®T, 2007 https://biblioclub.ru/inde
MeXaHH3MBbI: ydeOHOe mocobre X.php?
page=book&id=82660
HEOTpaHUYIEHHBIN JIOCTYIT
JUTST 3aPETHCTPHPOBAHHBIX
[oJb30BaTeNeH
JI1.3 |Asbmma B. M., Vupasnenue npoektamu: GpyHIaMeHTal bHbIH Kype:  [Mocksa: M3natensckuii gom | https://biblioclub.ru/inde
Asemnn A. B., yueGHIK BEIcIeii mkomst X.php?
BanaTI/IOHI/I K. A., 3KOHOMMKH, 2013 pageZbook&ld=22727O
Awnpiina B. M., Unbuna HEOrpaHUYEHHBIH T0CTYyI
0. M. JUIST 3aPETHCTPHPOBAHHBIX
[OJb30BaTeNeH
JI1.4 |Konuomenko, B. 1., VIHHOBAIIMOHHBI MEHE/PKMEHT: IPAKTHKYM MockBa: MocKOBCKU http://mww.iprbookshop.
Konmnomenko, O. B., T'yMaHUTapHBIN ru/74721.html
aperopoaues, 0. H., yauBepcurer, 2016 HEOrpaHUYEHHBIH JTOCTYI
Haperoponaues, 0. H. JUISL 3apETUCTPUPOBAHHBIX
MoJNb30BaTeNeH
5.2. lonojHUTe/ILHAS JTUTEPATypa
ABTOpBI, COCTABUTENH 3arnaBue MznatenscTBO, TOX Konnu-Bo
J12.1 XKypnan "®uHaHCOBBIE HCCIEAOBAHHA" , 1
JI2.2  |Benukosa H. I1. OpraHu3alMOHHOE IPOSKTUPOBaHKE U ynpasieHne |CTaBponob: https://biblioclub.ru/inde
npoekTamu: yueGHoe rnocodue CraBporonbcKui X.php?
rocynapcTBeHHsIH arpapHsiii| Page=book&id=438686
yauBepeuter (CTTAY), HEOTPAHUYEHHBIN JOCTYIT
2014 UTSE 3aPETHCTPHPOBAHHBIX
noJb3oBaTeseit
JI2.3 |benukoga, W. 1. VYupasnenue npoekramu: yue6Hoe nocodue (kparkuii | CTaBpoIob: http://www.iprbookshop.
KypC JICKIIHiA) CraBponoibckuii ru/47372.html
rOCyJapCTBEHHbII arpapHsblii| HCOrPaHHYEHHbIH JOCTYII
yHuBepcurert, 2014 AJTA 33pCrUCTPUPOBAHHDIX
noJb30BaTeseit
JI2.4 |Kynenxo, E. 1, Vnpapnenue npoekTaMmu: yueOHoe rocodue Openodypr: Openbyprekuii | http://www.iprbookshop.
Buckoga, /1. 10., roCyIapCTBEHHBIN ru/61421.html
Kopab6eiinukos, 1. H., yausepcuret, 95C ACB, HEOrpaHUYEHHBIN J10CTYII
Jlyuako, H. B,, 2016 JUISl 3apEeTHCTPUPOBAHHBIX
Conparkuna, O. B., I10JIb30BaTeICH
Psibuxosa, H. E.

5.3 Ilpodeccnonasibubie 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHBIE CUCTEMbI

basa mannsix Criapk Matepdaxc http://spark-interfax.ru/

Koncynprantlnoc

5.4. IlepeyeHb MPpOrpaMMHOro odecreveHust

Microsoft Office

5.5. Y4eOHo-MeTOAMYECKHE MaTepuaJibl 1Jl CTYACHTOB ¢ OrPAHUYECHHBIMHU BO3MOKHOCTHAMMU 310POBbS

Ilpr HEOOXOAMMOCTH IO 3asBICHHIO OOYYArOUIErOCSl C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 3[JO0POBbsI Y4eOHO-METOAMYCCKUEC MATEPHAIIBI
MPEIOCTABIISIIOTCS B (JOPMaX, aJalTHPOBAHHBIX K OTPAHUYCHHSM 3I0POBbsI i BOCHPHATHS HH(bOpMaruu. J{iist IHIl ¢ HApyIICHUSIMA 3PCHHUS: B
¢dbopme aynnodaiina; B mevyaTHoi (popme yBenudeHHbIM mpudToM. JIJis Iuil ¢ HapyHICHUsIMH ClyXa: B JOpPME AJIEKTPOHHOrO JOKYMEHTa; B
neqaTHO hopme. st TUII ¢ HAPYLICHUSIMU OTIOPHO-IBUIATEIBHOrO anmapaTa: B (hopMe 3JIeKTPOHHOTO TOKYMEHTa; B IIe4aTHOM (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JTUCITUIIJIMHBI (MO Y JI)

[Nomerenust A7t MPOBEAEHHS BCEX BUIIOB PadOT, MPEAYCMOTPEHHBIX YIeOHBIM IJIAHOM, YKOMIUIEKTOBAHBI HEOOXOTUMO
CHeHaIN3UPOBaHHON y4eOHOH MeOeNbIo 1 TEXHUUECKUMH CPeACTBAMHU 00ydeHMs. J{s mpoBeNeHNs IEKIMOHHBIX 3aHATUH NCTIONIb3yeTcs
JEMOHCTPalIOHHOE 000PYIOBaHHE.

7. METOAUYECKHUE YKA3AHUSA AJIS1 OBYYAIOIIUXCS IO OCBOEHUIO JUCHUITJIMHBI (MOYJISA)

Mertoaudeckue yKa3aHHS 0 OCBOCHUIO AUCIUILIHHBI IpeACTaBlIeHs! B [Ipmoxennn 2 k pabodeil mporpaMme JUCIAILIHHEL.




IIpuioxenue 1

®OH/J ONEHOYHBIX CPEACTB
10 JUCLUILINHE [IpoexkmHoe ynpasieHue 8 UHHO8AUUOHHOU 0esAmeabHOCHu

1 OnucaHue noKa3aTeJjiei v KpUuTEepHueB O€CHHBAHUA KOMHeTeHHI/Iﬁ Ha pa3/IMYHbIX
ITalnax ux (l)OpMHpOBaHHH, OIMHUCAaHHUE IIIKAJI O€HHUBAHUA

1.1 Iloka3zarenu u KpUTEPUH OLICHUBAHMS KOMIIETEHIIUIL:

3VH, cocTaBisomye
KOMIIETEHITHIO

Ilokazarenu
OLICHUBAHUA

Kpurepuu onennBanus

Cpenctna
OLICHHUBAHUS

YK-2: CnocobeH

YIPABJIATH NPOEKT

OM Ha BCeEX ITallaX €ro ;KM3HCHHOI'0 IMKJIA

3HATh:
TEOPETHUUECKHUE OCHOBBI

IloaroroButhed K
BOITPOCAM K 3a4ETy C

COOTBECTCTBHUEC HpO6JICMe HUCCICIOBaHUA,
IMOJIHOTA U COACPKATCIbHOCTL OTBETA,

B3 (Bompocst
1-34), ]I (Temsr

YIOpaBJICHUS U HCIIOJIB30BAHUEM yYMEHHUE MPUBOIUTH puMepbl; ymenue | 1-51), IT (Tembr
KOOpAWHALIUU MaTepUaIoB JIEKIIUH, OTCTauBaTh CBOIO MO3UIINIO; YMEHUE 1-45)
eI TeTbHOCTH OCHOBOW 1 MOJTB30BATHCS JOMOIHUTEHHOM
WHHOBAIMOHHOMN JIOTIOJIHUTEIHHOU JIMTEepaTypoH MpHU MOATOTOBKE K
OpraHHU3aIHuu JUTEPATYPHI. 3aHATUSM; COOTBETCTBUE
(monmpasnenenwnii, koMaua | [ToaroToBUTH JOKIAJ ¢ | MpeAcTaBIEHHON B OTBeTaX UH(POpMAIN
MIPOEKTOB); HCIIOJIB30BaHUEM MaTepuasam JIEKIUH U yIeOHO

OCHOBOH 1 JTUTEPaTypPhl, CBEICHHUSIM U3

JIOTIOJIHUTEIHHOU nH(OPMAITHOHHBIX pecypcoB MHTepHeT;

JTUTEPATYPHI, 000CHOBaHHOCTH OOpaIeHus K 6azam

HCTOYHHUKOB CETH JAHHBIX; [IeIIEHAIPABICHHOCTh TIOUCKA U

WnTepHer. orbopa nHPOpPMAIINH.
Ymeth : IToaroroButscs COOTBETCTBHE ITpodeMe uccaenopanus; | B3 (Bompockr
MIPUMEHATh HHCTPYMEHTHI | JOKJIady C MOJTHOTA M CO/IEPKATENFHOCTh OTBETA; 1-34), 1 (Temsr
¥ METOMBI TIPOEKTHOTO HCIIONTb30BaHUEM YMEHHE IPUBOANTH puMepsl; ymenue | 1-51), I1 (Temsr
YIpaBIeHUS U MaTepHaoB JCKITHH, OTCTamBaTh CBOIO MTO3UIINIO; YMEHHE 1-45), P3 (1-21)
KOOpAWHALINU OCHOBOH 1 MTOJTE30BATHCS IOMTOIHUTETEHOM
WHHOBAIIMOHHOMN JIOTIOJIHUTENbHON JIUTEPaTypO IIPH NOATOTOBKE K
TeSITeTbHOCTH JTUTEPaTypHI. 3aHITHSIM; COOTBETCTBHE
MIPEeaIPUATHS [ToxroroButs MIPEICTaBIEHHON B OTBETaX WH(OPMAIHH

MIPE3EHTALINIO C MaTepuataM JeKINH U y4eOHOH

HCIIONTb30BaHUEM JTUTEPaTYpPhl, CBECHISIM U3

OCHOBOH U nH(OPMAITMOHHBIX pecypcoB MHTepHeT;

JIOTIOJTHUTENTFHON 000CHOBaHHOCTH OOpaIeHns K 0azam

JTUTEPaTypHI, JAHHBIX; [IeICHAIIPABICHHOCTh TIOUCKA U

HACTOYHUKOB CETH orbopa napopmanuu. [IpaBuiIbHOCTE

WnTepHer. BEIBOJIOB, MTOJyYEHHBIX B PACUETHBIX

[IpunaTH YUacTue B
JenoBoi urpe. Pemursb
pacdeTHbIe 337291 1
WHTEPIIPETUPOBATH
MIOTyYeHHbBIC
TTOKa3aTeln, PACKPBITh
HX YKOHOMHYECKHI
CMBICII.

3agadax




Baaners:
COBOKYITHOCTBHIO
NPUKJIATHBIX
HUHCTPYMEHTOB U
METO/10B
MPOEKTHOI0
yIpaBJeHus U
KOOPAUHALMH
MHHOBAIITMOHHOM
JeATEJbHOCTH
COBPEMEHHOI0
MHHOBAIITMOHHOIO
npeaAnpusTUs

IloaroroBuTHCA K
JIOKJIaay €
HCIIOJIb30BaHHUEM
MaTEpUANIOB JIEKIIUH,
OCHOBOH M
JIOIIOJTHUTEIHLHOM
JIUTEPATYPHI.
IToaroroButs
MPE3EHTAIMIO C
HCIIOJIb30BaHHUEM
OCHOBOH U
JIOIIOJTHUTEIHLHOM
JIUTEPaTypHI,
HCTOYHHKOB CETH
Hurepuer.

IIpuHaTh yyactue B
JiesoBoi urpe. Pemntob
pacueTHbIe 3a1a4U U
HUHTEPIPETUPOBATH
MOJy4Y€EHHbIE
1oKa3aTelu, pacKpbITh
HUX DKOHOMHYECKHI
CMBIC]T.

COOTBETCTBHE MPOOTIEME UCCIIEIOBAHNUS;
MIOJTHOTA U COJIEP>KaTEIbHOCTh OTBETA;
YMEHHE IPUBOJUTH IPUMEPHI; YMEHHE
OTCTanBaTh CBOIO MO3UIINIO; YMEHHE
HI0JIB30BAThCS IO OJTHUTEIBHOM
JITEPATypOM IIPU MOATOTOBKE K
3aHATHUAM, COOTBECTCTBUC
MPE/ICTaBICHHOM B OTBeTax MH(OpMAIUn
MaTepuasam JEKIUH U y4eOHOi
JIUTEPATYPhl, CBEIECHUAM U3
WHPOPMaIOHHBIX pecypcoB UHTepHET;
000CHOBAaHHOCTh OOpalleHus K 6azam
JaHHBIX; [ICJICHAIIPaBJICHHOCTD ITOUCKA 1
orbopa uadopmanuu. [IpaBUILHOCTH
BbIBOJOB, IMOJIYYCHHBIX B PaCYCTHBIX
3ajavax.

I (temsr 1-51),
IT (Temsr 1-45),
P3

OIIK-4: CnocodeH pyKOBOIHUTDH NMPOEKTHOH M MPOILECCHOH 1eSITeILHOCTLIO B
OPraHU3AIUN C UCTOJIb30BAHUEM COBPEMEHHBIX NMPAKTUK YIIPaBJIEeHUS, JUACPCKUX H
KOMMYHHKATUBHBIX HABBIKOB, BbISIBJISITh H OLIEHUBATH HOBbI€ PbIHOYHbIE
BO3MOKHOCTH, pa3padaTbiBaTh CTPATErWH CO3AaHUSA U PA3BUTHS HHHOBAIIMOHHBIX

HANpaBJeHU# 1esITeJIbHOCTH H COOTBETCTBYIOIHE UM OM3HEC-MOJIeJIH 0

DraHu3aNum;

3HaTh:

TEXHOJIOTUU
pa3paboTKu
KOPITOPaTUBHBIX
cTpaTeruii pa3BUTHs U
MIPOEKTOB | MPOrpaMM
OpTaHHU3aIHOHHBIX
HU3MEHEHUI B paMKax
MHHOBAIIHOHHOTO
Ou3Heca; CIIocoObI U
HMCTOYHHKH TTOMCKA
nHpopMarum,
HEOOXOIUMOH IS

IMPOBEACHHU A TPUKIIAAHBIX

HCCIEIOBaHUN
OHM3HEC-TIPOIECCOB

OpraHuv3anuvn 1 CO3JaHuA

Ou3H CC-IIPOCKTOB.

IToaroroBuTHCS K
BOITPOCaM K 3a4eTy C
HCII0JIb30BaHHEM
MaTepUaioB JICKIIUH,
OCHOBOH M
JIOTTOTHUTCIHEHOM
JTUTEPaTypHI.
IloaroroBuTh HOKIIAM C
HCII0JIb30BaHUEM
OCHOBOH M
JIOITOJTHUTSIHEHOMN
JTUTEPaTypHI,
HCTOYHUKOB CETH
HNurepner.

COOTBETCTBHE ITPOOIJIEME HCCIICIOBAHNS;
MIOJIHOTA U COJEPKATENbHOCTh OTBETA;
YMEHHE IIPUBOJHUTH IPUMEPHI; YMEHHE
OTCTaMBAaTh CBOIO MO3UIINIO; YMEHHE
HIOJIB30BATHCS TOTOJTHUTEIBHON
JUTEPATYPOH MIPH ITOITOTOBKE K
3aHATHSAM; COOTBETCTBUE
IPEICTaBICHHON B OTBETaX HH(OPMALIUH
MaTrepraiaM JISKIIUU U y9eOHOI
JHUTEPATYPHI, CBEACHHUSIM U3
MH(OPMAITMOHHBIX pecypcoB MHTepHET;
000CHOBaHHOCTH OOpaIeHns K 0azam
JIAHHBIX; IIeJIEHANIPABICHHOCTH MTOUCKA U
orbopa HHPOpPMAIIHH.

I (temsr 1-51),
IT (tempr 1-45),
B3 (Bompocsr
1-34)

YMerhb:

pa3pabaThiBaTh MPOEKTHI,

CTpaTerun4ecKue
MIPOrPAMMBI, TUIAHBI
OpraHu3alMOHHBIX
U3MEHEHUHN I
MHHOBAIIMOHHBIX
NPEANpUATUN; HAXOIUTh
M VICIIOJIL30BaTh JIJIS

IToaroroBuThCs K
JIOKJIaTy C
HCII0JIb30BaHUEM
MaTepuasoB JEKIIHH,
OCHOBOH U

O OJHUTEIbHON
JTUTEPATYPHI.
IToaroroButh
MPE3EHTALUIO C

COOTBETCTBHE NMPOOJIEME HUCCIIEI0BAHNUS;
MOJTHOTA U COZIEP>KaTEIbHOCTh OTBETA;
YMEHHE [IPUBOAUTH IPUMEPHL; yMEHHE
OTCTanBaTh CBOIO MO3UIIMIO; YMEHHE
MIOJIb30BATHCS IOMOJIHUTEBHON
JUTEPATYpOl NpU MOATOTOBKE K
3aHATHSIM; COOTBETCTBUE
IPEACTaBIEHHON B OTBeTax MH(popMauu
MaTepuajaM JEKIUHN U y4eOHOM

I (temsr 1-51),
IT (Temer 1-45),
P3 (1-21), U




MPOBEICHHS
Ka4eCTBEHHOTO U
KOJTUYECTBEHHOTO
aHayM3a nHPOPMaIHIO,
TOTOBUTH aHATUTHYCCKUE
MaTtepualbl 11O

HCIIOJIb30BaHHUEM
OCHOBOH M
JOITOJIHUTEIILHOU
JIUTEPATYPHI,
HCTOYHHKOB CETH
Hurepuer.

JIUTEPATYPBI, CBEACHUSIM U3
HH(POPMAITHOHHBIX pecypcoB UHTepHET;
000CHOBAaHHOCTh OOpalieHus K 6azam
JIAHHBIX; IIeICHATPABICHHOCTD TIOMCKA U
orbopa uadopmanuu. [IpaBuIbHOCT
BBIBOJIOB, HOJIy‘{CHH])IX B pacqeerlx

pe3yabTaTam [IpunsaTh yuactue B 3aayax
HCCIIEN0BAHUN JIeN0BOM urpe. Pemmrs
Ou3HEC-IIPOLIECCOB pacdeTHbI€ 3aJ]a41 U
MHHOBAIIMOHHOT O UHTEPIPETUPOBATH
MIpeaNpUATUS MOJy4deHHbIE
MOKa3aTeNH, PacKphITh
UX S3KOHOMUYECKUI
CMBICIL.
Baagers: IToaroroButscs cooTBeTcTBHE Ipobiieme uccnenoBanus; | [ (temsr 1-51),
WHCTPYMEHTaMH, JIOKJIaNy C IIOJIHOTA U COAEPKATEIBHOCTh OTBETA; IT (Temsr 1-45),
HEOOXOJIMMBIMU JJIS UCITIOJIb30BAHUEM yMEHHUE MPUBOIHUTH puMepbl; ymenue | P3 (1-21), AU
pa3paboTKH MPOEKTOB, MaTEepHAJIOB JIEKINUH, OTCTamBaTh CBOIO MO3UIINIO; YMEHHE
CTpaTEern4ecKux OCHOBOH U MTOJIb30BATHCS JIOMOIHUTETbHON
Mporpamm, IIaHOB JIOTIOJTHUTENTFHON JTUTEPaTypOi IpY OATOTOBKE K
OpTaHMU3aIMOHHBIX JTUTEPaTypHI. 3aHITHSIM; COOTBETCTBUE
W3MEHEHUN 115 IToaroroButh MPE/ICTaBICHHOH B OTBeTax MH(poOpMaImu
WHHOBAIIMOHHOTO MIPE3EHTALINIO C MaTepuasam JIEKIUH U yIeOHO
Ou3Heca; MHCTPYMEHTaMH | MCIIOIb30BaHUEM JTUTEPaTypPhl, CBEICHHSIM W3
Y TEXHOJIOTHSIMHU OCHOBOH 1 WHPOPMAIMOHHBIX pecypcoB UHTepHET;
MTOrOTOBKH JOTOJTHUTENIbHON 000CHOBAaHHOCTH OOparieHus K 0azam
AHAJINTUYECKUX OTUETOB U | JINTEPATYPHL, JAHHBIX; IEJICHAIIPABJICHHOCTh TIOUCKA U
cOopa JaHHBIX IS HACTOYHHUKOB CETH otrbopa uadopmaruu. [IpaBuasLHOCTE
CO3JIaHus WHTepHer. BBIBOJIOB, ITOJTlyYEHHBIX B PACUETHBIX

OM3HEC-TIPOCKTOB.

IIpunsaTh yuactue B
JiesoBoi urpe. Pemnthb
pacdeTHbIe 3a7a91 1
WHTEPIPETUPOBATH
MTOTy4eHHbBIC
[TOKa3aTeN, PACKPBITh
HUX SKOHOMUYECKUU
CMBICIL.

3ajJavdax.

P3 — Pacuetnsie 3anaun; [1- [Ipesenranus; [ — Hokmnan; JI1 — Jlenosas urpa; B3 —

BOHpOCH K 3a4CTy.

1.2 [Ikansl OLlEHUBAHUA:

Texkyiuit KOHTPOJb yCIIEBAEMOCTH U MPOMEKYTOUHAS aTTECTAllUsl OCYIIECTBIISIETCS B
paMKax HaKOMMTEJIbHOW OAJITIbHO-PEUTHHTOBOM cucTemMbl B 100-0aIbHOM mIKaie:

3auer:

50-100 GaoB (3a4eT)
0-49 Gannos (He3aueT)




2 TunoBble KOHTpPOJIbHbI€ 3aJaHUS WJIU HHbIE MaTepHaJibl, HEOOGXOAMMbIE JJis
OLEeHKM 3HAaHUW, YMEeHMH, HaBbIKOB M (MJH) oOnbITa JAesATeJbHOCTH,
XapaKTepusywInux 3Tanbl (OPMHPOBAHMA KOMIETEHIMIl B Ipouecce OCBOEHUS
0o6pa3oBaTe/IbHON NPOrpaMMbl

BOHPOCI)I K 3a49€Ty

1O AUCHUIIIIMHEC Ilpoexmmnoe ynpasnenue 6 Z/IHHOGCIL{MOHHOZZ oesimenbHoCmu

HOoo~Noa~wNE

34.

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

[IpoexTHast u onepalMOHHas AESITENbHOCTh. DYHKIIMOHAIBHOE U MIPOEKTHOE YIIPABIICHUE
Knaccugukanus npoekroB. MeToab! ynpaBlieHUsI TPOEKTaAMU

JKW3HEHHBIN UK NPOEKTA.

[IpoexTHblil aHaN3 U GPUHAHCOBASI PEAIN3YEMOCTD ITPOEKTa
TexHuko-sKkOHOMHYECKOE 000CHOBaHHUE U OU3HEC-TIIIaH

Wctounnku prHaHCHPOBAHUS MIPOEKTHOM 1E€ATEIBHOCTH

Opranuzanyonasie (GopMbl PUHAHCUPOBAHUS

[IpoexkTHOE pUHAHCHpPOBaHHE

Dddext u r3ppextuBHOCTh. Hayuno-rexundeckuii 3pdext

[Ipocreiimme Metoapl onpenenenns 3 (HEeKTHBHOCTH MPOeKTa

Juarpamma I'anTTa

CereBoe IIaHNpOBaHUE

Meroa KpUTHYECKOTO MyTH

Pecypcroe nimannpoBanue

KanengapHoe niaHupoBanue

CmeTHOE MIIaHUPOBAHUE

Marpuiia OTBETCTBEHHOCTH

OcCHOBHBIE IPUHLUIIBI YIIPABICHHUS CTOUMOCTBIO IIPOEKTA

Ol1ileHKa CTOMMOCTH TTPOEKTa

[TonsaTue o OrOKETUPOBAHNUH

Metopl ynpaBiaeHUs: CTOUMOCTBIO IIPOEKTa

Opranuzanus ynpasieHHs pUCKaMU

dopMupoOBaHUE U Pa3BUTHE KOMaHbI IPOEKTa

Opranuzanus >3pPeKTUBHON NeATETbHOCTH KOMaH/ bl

OcHOBHBIE IPUHLIUIIBI YIIPABJICHUS pECypcaMy IIPOEKTa

Kpurepun 3¢ eKTHBHOCTH MHHOBALIMOHHOM JIEATENbHOCTH HA YPOBHE MPEAIIPUSTHUS.
bu3sHec-KOHCANTUHT THHOBALIMOHHBIX IPOEKTOB

[InanupoBaHue U NPOrHO3UPOBAHUE B MHHOBALIMOHHOM MEHEIDKMEHTE
OcobeHHocTH OU3HEC-TINIaHAa UHHOBALMOHHOTO IIPOEKTa

VYnpasiieHne KOMaH/10i THHOBAaLlMOHHOTO IIPOEKTa

VYnpasiieHne puckaMy MHHOBALlMOHHOT'O IIPOEKTa

Kpurepun o11eHKM MHHOBALIMOHHBIX IIPOEKTOB.

MeTob! 1eHEeKHOM OLIeHKH MHHOBAIIMOHHBIX IPOEKTOB (YHCTAas TEKyIIasi CTOMMOCTb,
UH/IEKC PEHTa0eNbHOCTH, BHYTPEHHSSI HOPMa JT0XOIHOCTH, CPOK OKYIMaeMOCTH
HWHBECTHIIN)

Mertoap! aHanM3a 1 0TOOpPa MHHOBAIIMOHHBIX TPOEKTOB

3aueTHOE 3alaHuC COCTOUT M3 JABYX TCOPETHUYCCKUX BOIIPOCOB, MO3BOJIAKOINNUX OUCHHUTH

3HAaHUA U YMCHUA CTYIACHTA U pacquHoﬁ 3aga4u, OLICHUBAIOIIECH HaBBIKU 06yqa101uerocsi.

Kpurepun onenuBanus:
50-100 6anoB (3a4eT) — MUHMMAaJIbHBIM KPUTEPUEM SBIISETCS HATMUUE TBEP/bIX 3HAHUM B

o0BeMe l'IpOI\/JII[eHHOI‘O KypCa B COOTBCTCTBUU C LCIAMU O6yLICHI/I$I, H3JIOKCHUEC OTBCTOB C
OTACIbHBIMHA OIJ_II/IGKaMI/I, YBEPCHHO HUCHPABJICHHBIMH IIOCJIC JOIIOJHUTCIIBHBIX BOIIPOCOB,;



MIPAaBUJIBHBIE B IIEJIOM JICHCTBHS [0 PEIICHUIO PACUSTHOH 3a/1a4H.

0-49 GannoB (He3aueT) — OTBETHI HE CBSA3aHBI C BOIPOCAMH, HAJTMUYUE TPYOBIX OMIHUOOK B
OTBETE, HEMOHMMAHHE CYIIHOCTH M3JIaraéMoOro BOIPOCA, HEYMEHHE NpPUMEHSTh 3HAHUS Ha
MPAaKTUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJIHUTENbHbBIE U HABOSIIUE BOIIPOCHI.

PacueTHble 3aJavdu
1O AU CHUIIIIMHEC Ilpoexmmnoe ynpasnenue 6 MHHOBGMMOHHOﬁ oesimenbHoCcmu

3amaua 1

PaccumnTaiite cymMMapHy0 OyAyIIyl0 CTOMMOCTH JEHEXHOTO ITOTOKA, HAKAILTMBAEMOTO
non 8%, neHeXHbIN MOTOK 3a iepBrIii rox 100 py0, 3a BTopoit roa 800 pyo., 3a Tpetuii roa 0 pyo.,
3a yerBepThiit 300 pyo.

3agaya 2

Paccumnraiite TEKYIMYIO CTOMMOCTb ACHCKHOI'0 IIOTOKA, €CJIM CTaBKa JUCKOHTHUPOBAHUA
coctaBinsieT 12%, a neHexxHbIi MoTok 3a nepsslii rox 100 py6, Bropoii rox 800 py6., TpeTuii rof
0 py0., getBepTsIii 300 pyo.

3agaua 3

Onpenenure MpueMIIEMYIO JUIsi HHBECTOPA HOPMBI JJOX0/1a OT MHBECTUPOBAHMS CPEJICTB B
WHHOBAIIMOHHBIN MPOEKT, €CIM BaM W3BECTHA WH(OpMAIUs: MUHUMAJIBLHO MpUeMyeMas HopMa
noxona st uHBectopa 5%, rogoBoit Temn uHbsMN 12%, KoMneHcanus 3a puck 5%?

3anaua 4

MHHOBaIIMOHHBIN IPOEKT MPUHECET TOJ0BOM J0X01 B TeueHuu 4 jiet 120 thic. py0., mocie
YETBEPTOro roja oxkupaercs ero poct Ha 30 Teic. py0. PaccumraiiTe TEKyIyr0o CTOMMOCTH
JI0X0J1a 3a 5 JIET MPU CTaBKE AUCKOHTUPOBaHUA 9%.

3amauya 5
WNuBecTop paccMarpuBaeT MHHOBAIMOHHBIM MPOCKT, XapaKTEPUIYIOIIUNCS CIICAYIOIIMMU
[MOKa3aTeISAMU:

— KalMTaJbHbIC BIOXEHHS — 6,5 MITH. pyo.,

— CpOK pealld3alliy IpoeKTa — 3 roja,

— cTaBKa AuCcKoHTUpoBaHMS — 11%,

— J0XOJsl 1o roaaMm: 1-if — 2,6 MiH. pyo., 2-if — 2,6 MiH. pyo0., 3-it — 3,2 miH. pyo0.
Omnpenenuts s5K0HOMHYECKYIO 3pdexkTuBHOCTh poekTa (NPV, PI, IRR, DPP)

3anaua 6
NuBecTop paccmaTprBaeT HHHOBAIIMOHHBIN MPOEKT, XapaKTEPU3YIOUTUICS CIeIYIOIIUMHU
MOKa3aTessIMu:
— UWHBECTHUIMH — 8,5 MITH. pyo0.,
— CpOK peanu3alyy npoekTa — 3 roja,
— cTaBKa AucKoHTHpoBaHus — 11%,
— J0XOJsI 1o roaaMm: 1-if — 3,6 muH. pyo., 2-if — 4,2 MiH. pyo0., 3-it — 4,6 MuH. pyo.
Omnpenenuts s5K0OHOMHYECKYIO AP dexTuBHOCTH poekta (NPV, PI, IRR, DPP)



3agaua 7

I/I3y‘-IaIOTCSI Ha Ha4aJIO OCYHICCTBJICHHA ABA AJIbTCPHATUBHBIX MHHOBAIMOHHBIX IIPOCKTA.

IloTku miaTexen XapaKTCPpU3YyrOTCA CIACAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCA K OKOHYaHUAM

COOTBCTCTBYIOIIHX JICT:

WHBecTULIMOHHBIE 3aTPaThl (-) U YUCTHIE ICHEKHbIE IOTOKH (+) 110 rojam

1-ti ron 2-1 oz 3-iirox 4-ii ron 5-ti ron 6-1i ron
ITpoekt A -30 -30 25 28 32 28
ITpoekt b -10 -40 30 25 20 15

Paccuutate NPV, PI, IRR, DPP mpoektoB A u b npu craBke auckoHTUpoBaHus 15%.
Cnenatp BbIBOJ O LI€TIECOOOPA3HOCTH MPUHSATHS TOTO WJIM UHOTO ITPOEKTA.

3agaya 8

I/I3y‘~IaIOTC$I Ha Ha4YaJI0 OCYHICCTBJICHUA JBa AJIBTCPHATHUBHBLIX WHHOBAIHWOHHLBIX ITPOCKTA.
IToTkm miaTexen XapaKTCPU3YIOTCA CICAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCA K OKOHYaAHUAM
COOTBCTCTBYIOIIHX JICT:

WHBecTuinoHHbIE 3aTPaThl (-) U YUCTHIE IEHEKHbIE OTOKH (+) M0 rojgaM

1-iiron 2-firon 3-fi rox 4-11 rox 5-fi rox 6-it rox
ITpoekT A -29 -31 25 28 32 28
[Tpoekt b -11 -39 30 25 20 15

Paccuntate NPV, PI, IRR, DPP mpoektoB A u b npu craBke auckoHTHpOoBaHus 14%.
Crenath BBIBOJ O 11€7€CO00PA3HOCTH MPUHSTHS TOT'O WM UHOTO TIPOEKTA.

3agaua 9

I/ISYLIaIOTCH Ha Ha4YaJl0 OCYHICCTBJICHUA JBa AJITCPHATHUBHBIX WHHOBAIMOHHLBIX ITPOCKTA.
IToTkm mnarexen XapaKTCPU3YIOTCA CICAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCSA K OKOHYaAHUAM
COOTBCTCTBYIOIIUX JICT:

W HBECTUIIMOHHBIC 3aTPATHI (-) U YUCTHIC IEHEKHBIC MMOTOKH (+) TIO ro1am

1-firon 2- TO 3-iiron 4-ii ron 5-ti rox 6-1 rox
[Ipoext A -4 -8 2 3 8 12
ITpoekt b -8 -4 2 3 8 12

Paccuntate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTupoBanus 13%.
Cnenatp BBIBOJ O 11€7I€CO0OPA3HOCTH MPUHSITHS TOTO HJIM UHOTO MPOEKTA.

3agaua 10

HSy‘IaIOTCSI Ha Ha4aJIO0 OCYHICCTBJICHUA [IBd AJIbTCPHATUBHBIX MHHOBAIHWOHHBIX ITPOCKTA.
ITotku nmnarexeit XapaKTCpU3yroTCA CICAYIOIUMHU JaHHBIMHA, KOTOPBIC OTHOCATCS K OKOHYAHUSAM
COOTBCTCTBYIOIIHUX JICT:

WHBecTUIIMOHHBIE 3aTPaTHI (-) U YUCTHIE ICHEKHBIE TIOTOKH (+) M0 rojgaM

1-firon 2-1i rox 3-iroxg 4-iron 5-firon 6-ii ron
[Ipoekt A -40 0 11,5 18 25 30
[Tpoekt b -20 -20 7,5 20 24 29

Paccuntate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTUpoBaHus 14%.
Craenatp BBIBOJ O 11€TIECOOOPA3HOCTH MPUHSITHS TOTO HJIM UHOTO MPOEKTA.

3agaua 11




I/I3y‘-IaIOTCSI Ha Ha4daJl0 OCYIICCTBJICHHA [IBa AJBTCPHATUBHLIX WHHOBAIIMOHHBLIX ITPOCKTA.
IloTku miaTexen XapaKTCPU3YyIOTCA CICAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCSA K OKOHYaHUAM

COOTBETCTBYIOIIUX JIET:
WMuBecTuimoHHbIe 3aTpathl (-) M YUCTHIE IEHEKHBIC MOTOKH (+) MO rojam
1-ii ron 2-1i Tox 3-1i rox 4-1i ron 5-fi ron 6-11 rox
IIpoext A -9 -26 12 18 15 13
IIpoext b -8 -20 8 15 13 14

3agaua 12

Paccuntate NPV, PI, IRR, DPP mpoektoB A u b npu craBke auckoHTupoBaHus 16%.

Cnenatp BbIBOJ O LIETIECOOOPA3HOCTH MPUHATHS TOTO WJIM UHOTO MTPOEKTA.

I/I3yqa}0Tca Ha Ha4YaJI0 OCYHICCTBJICHUA JBa AJIBbTCPHATHUBHBLIX WHHOBAIWMOHHLBIX ITPOCKTA.
IToTkm miaTexen XapaKTCPU3YIOTCA CICAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCA K OKOHYaAHUAM

COOTBCTCTBYIOIIHX JICT:

WHBecTuinoHHbIE 3aTPaThl (-) U YUCTHIE IEHEKHbIE OTOKH (+) 10 rojgaM

1-iiron 2-firon 3-i rox 4-ii rox 5-firox 6-ii rox
ITpoext A -30 -30 25 28 32 28
[Tpoekt b -10 -40 30 25 20 15

CI[CJ'I&TI) BBIBO/J O HCJ’ICCOO6p33HOCTI/I IIPUHATHSA TOI'O UM UMHOT'O IMTPOCKTA.

3amauya 13

Paccuntate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTupoBanus 13%.

I/ISYLIaIOTCﬂ Ha Ha4YaJ10 OCYHICCTBJICHUA JBa AJITCPHATHUBHBIX WHHOBAIHWOHHLBIX ITPOCKTA.
IToTkm mnarexen XapaKTCPU3YIOTCA CICAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCS K OKOHYaAHUAM

COOTBECTCTBYIOIIHUX JICT:

WM HBECTUIIMOHHBIC 3aTPATHI (-) ¥ YUCTHIC JIEHEKHBIC MMOTOKH (+) TIO To1aM

1-firon 2- TO 3-iiron 4-ii ron 5-ti rox 6-1 rox
[Ipoext A -28 -25 23 23 30 26
ITpoekt b -15 -25 25 20 18 13

C,Z[eJ'IaTL BBEIBO/J O I_[CJ'ICCOO6pa3HOCTI/I IMPUHATHA TOI'O UJIKM MHOTI'O ITPOCKTA.

3agaua 14

Paccuntate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTupoBanus 13%.

HSy‘IaIOTCSI Ha Ha4aJIO0 OCYHICCTBJICHUA [IBd AJIbTCPHATUBHBIX MHHOBAIHWOHHBIX ITPOCKTA.
IloTku mnaTexei XapaKTCpU3yroTCA CICAYIOIUMHU JaHHBIMHA, KOTOPBIC OTHOCATCS K OKOHYAHUSAM

COOTBCTCTBYIOIIHUX JICT:

WHBecTUIIMOHHBIE 3aTPaTHI (-) U YUCTHIE ICHEKHBIE TIOTOKH (+) M0 rojgaM

1-firon 2-1i rox 3-iroxg 4-i ron 5-firon 6-1i ron
IIpoext A -10 -10 4 6 12 18
IIpoext b -20 0 15 10 8 4

C,Z[CJ'IaTL BBIBOJ O I_ICJICCOO6p8.3HOCTI/I IMPUHATHUSA TOT'O UJIM UHOTO IMPOCKTA.

3agaua 15

Paccuutate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTUpoBaHus 15%.




I/I3y‘-IaIOTCSI Ha Ha4YaJIO0 OCYHICCTBJICHUA JBad AJIbTCPHATHUBHBLIX MHHOBAIWMOHHLIX ITPOCKTA.
IloTku miaTexen XapaKTCPU3YyIOTCA CICAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCSA K OKOHYaHUAM

COOTBCTCTBYIOIIHUX JICT:

WMuBecTuimoHHbIe 3aTpathl (-) M YUCTHIE IEHEKHBIC MMOTOKH (+) MO rojam

1-ii ron 2-1i Tox 3-1i rox 4-1i ron 5-fi ron 6-11 rox
IIpoext A -8 -27 13 19 16 14
[Ipoext b -9 -21 9 16 14 15

Paccuntate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTUpoBaHus 16%.

Cnenatp BbIBOJ O LIETIECOOOPA3HOCTH MPUHSITHS TOTO WJIM UHOTO MIPOEKTA.

3amauya 16

I/I3yqa}0Tcz Ha Ha4YaJI0 OCYHICCTBJICHUA JBa AJITCPHATHBHBLIX WHHOBAIHWMOHHLBIX ITPOCKTA.

IToTkm miaTexen XapaKTCPU3YIOTCA CICAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCA K OKOHYaAHUAM

COOTBCTCTBYIOIIHX JICT:

WHBecTUIIMOHHBIE 3aTPaThl (-) U YUCTHIE ICHEKHbIE IOTOKH (+) 10 rojam

1-ii ron 2-firon 3-fi rox 4-ii rox 5-fi rox 6-ii rox
[Tpoekt A -8 -16 7,5 9 12 15
[Ipoext b -20 -22 7,5 20 24 29

Paccuntate NPV, PI, IRR, DPP mpoektoB A u b npu craBke auckoHTHpoBaHus 14%.

Caenatb BBIBOJI O 1I€JI€COO0OPA3HOCTH MPUHATHUS TOTO UM HHOTO IPOEKTA.

3amauya 17

I/ISYLIaIOTCﬂ Ha Ha4YaJ10 OCYHICCTBJICHUA JBa AJIBTCPHATHUBHBLIX WHHOBAIMOHHLBIX ITPOCKTA.
IloTkm nmnarexen XapaKTCPU3YIOTCA CICAYIOIUMHU JAaHHBIMH, KOTOPBIC OTHOCATCSA K OKOHYaHUAM

COOTBCTCTBYIOIIUX JICT:

W HBECTUITMOHHBIC 3aTPATHI (-) ¥ YUCTHIC IEHEKHBIC MOTOKH (+) TIO0 TOaM

1-firon 2- TO 3-iiron 4-ii ron 5-ti rox 6-1 rox
[Ipoekt A -9 -17 9 10 12 15
ITpoekt b -21 -23 9 21 24 29

Paccuntate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTupoBaHus 17%.
Cnenatp BBIBOJ O 11€7I€CO00PA3HOCTH MPUHSITHS TOTO WJIM UHOTO MTPOEKTA.

3amaua 18

HSy‘IaIOTCSI Ha Ha4aJIO OCYHICCTBJICHUA [IBd AJIbTCPHATUBHBIX MHHOBAIHWOHHBIX ITPOCKTA.
ITotku nmnarexeit XapaKTCpU3yroTCA CICAYIOIMUMHU JaHHBIMHA, KOTOPBIC OTHOCATCS K OKOHYAHUSAM

COOTBCTCTBYIOIHUX JICT:

WHBecTuIIMOHHBIE 3aTPaTHI (-) U YUCTHIE ICHEKHBIE IOTOKH (+) 10 rojgaM

1-#iron 2- TO 3-iiron 4-ii ron 5-ti ron 6-1 rox
IIpoext A -4 -9 4 3 8 12
IIpoext b -8 -4 3 3 8 12

Paccuntate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTUpoBaHus 17%.
Cnenatp BBIBOJ O 11€7I€CO00PA3HOCTH MPUHSITHS TOTO HJIM UHOTO MPOEKTA.

3agaua 19

I/I3yan0Tc51 Ha Ha4YaJIO0 OCYHICCTBJICHUA JIBad AJIbTCPHATUBHBIX MHHOBAIMOHHBIX ITPOCKTA.
IloTku miaaTexen XapaKTCPpU3YyIOTCA CICAYIOIUMHU JaHHBIMHA, KOTOPBIC OTHOCATCA K OKOHYAHUSAM

COOTBCTCTBYIOIIHUX JICT:




HNuBecTUIIMOHHBIC 3aTPATHI (-) M YUCTHIE IEHEKHBIC MOTOKH (+) MO rojgam

1-ii ron 2-1i rox 3-iroxg 4-iron 5-firon 6-1i ron
IIpoext A -10 -26 14 18 15 13
IIpoext b -20 -9 12 15 13 14

Paccuntate NPV, PI, IRR, DPP npoektoB A u b npu craBke auckoHTUpoBaHus 15%.

Cnenatp BbIBOJ O LI€TIECOOOPA3HOCTH MPUHATHS TOTO WJIM UHOTO ITPOEKTA.

3agaua 20

I/I3y‘-IaIOTC9I Ha Ha4YaJI0 OCYHICCTBJICHUA JBa AJIbTCPHATHMBHBLIX WHHOBAIHWOHHLIX ITPOCKTA.
IloTku miaTexei XapaKTCPU3YIOTCA CICAYIOIUMHU JaHHBIMH, KOTOPBIC OTHOCATCSA K OKOHYaAHUAM

COOTBCTCTBYIOIIHX JICT:

WHBecTUIIMOHHBIE 3aTPaThl (-) U YUCTHIE ICHEKHbIE OTOKH (+) 10 rojam

1-#i rox 2-1i ron 3-iiron 4-iron 5-firon 6-1i ron
ITpoext A -10 -12 -14 22 20 18
ITpoext b -8 -16 -8 15 20 25

Paccuntate NPV, PI, IRR, DPP mpoektoB A u b npu craBke auckoHTHpoBaHus 15%.

Caenatb BBIBOJI O 1€J1€CO00OPA3HOCTH MPUHATHUS TOTO UM UHOTO IPOEKTA.

3agaua 21
JIst aHayM3a mpeICTaBIICHbI CIIETYIONINE WHHOBAIMOHHBIE TIPOEKTHI (B THIC.pYO.):

A b B r il E
0 -200*N -100*N -100*N -500*N -1000*N -500*N
1 +200*N +300*N +175*N +50*N +300*N +10*N
2 0*N +200*N +175*N +50*N +300*N +20*N
3 +100*N +100*N +175*N +50*N +300*N +40*N
4 0*N +100*N +175*N +50*N - +80*N
5 +50*N +100*N +175*N +50*N - +160*N
6 0*N +100*N +175*N +50*N - +320*N
7 +25*N +100*N - +50*N - -
8 - +100*N - +50*N - -
9 - +100*N - +50*N - -
10 - +100*N - +50*N - -

['ne (npu OKpyriaeHuu 10 BTOPOTO 3HAKA MOCIIE 3aMiToM):

1) s Bapuanta Nel: N=(T*9,2)
2) nust BapuanTa Ne2: N=(T/6,7)
3) st BapuanTa Ne3: N=(T+3,12)
4) nns Bapuanta Ned: N=(T*17,1)
5) st BapuanTa Ne5: N=(T/3,2)
6) mst BapuanTa Ne6: N=(T+245)
7) nnst BapuanTa Ne7: N=(T*34,3)
8) st BapmanTa Ne8: N=(T+151)
3ananmne:

1. ChopmupoBaTh MOTOKH MABMIKEHHS JIEHEXKHBIX CPEACTB B COOTBETCTBUM C MOJYYEHHBIM
BapHAHTOM U ONPEACTUTH OalaHC MOTOKA ABMKEHUS JCHEKHBIX CPEACTB MO KaXJI0MY IPOEKTY
2. PaccumTtatrh IpoCTOi CPOK OKYHNAEMOCTH ITPOEKTOB U MPOCTYIO HOPMY HMPUOBLIH.

3. Ompenenuth YUCTYH0 TEKYLIYI0 CTOMMOCTh KaXJOTo IpoeKkTa Mpu KodhHUIHEeHTe
JUCKOHTHPOBaHMs paBHOM 15,8%.



4. Iloctpouth TpaduKu IUHAMUKHA TOKa3aTels YHUCTOM TEeKyIIed CTOMMOCTH Ui KaKJOro
IIPOEKTA IIPH YCIOBUU U3MEHEHUS CcTaBKU AUCKOHTa oT 0% 10 50%, ¢ marom 5%.

5. Paccuurtarh JUCKOHTUPOBAHHBIN CPOK OKYIAEMOCTH IIPOEKTOB.

6. Paccunrars MHIEKC MTPUOBUIBHOCTH 110 MIPOEKTaM.

7. Onucarb NOJy4YEeHHBIE PE3yabTaTHI.

8. BpIOpaTh HAMITYHIIHIA U1 HHBECTUPOBAHMS ITPOEKT MPH YCIOBUH, YTO BCE MPOESKTHI SBIISIOTCS
anprepHaTUBHBIMU. OOOCHOBATH clelaHHbIM BbIOOp. IIpoBecTH paHKMpOBAHHE MPOEKTOB IO
creneHu 3()(HheKTUBHOCTH.

Kpurtepuu onenku:
MakcumaibHas ouenka — 30 6a/10B.
25-30 OamyoB CTaBHUTCS, €CIM pEHICHBl BEPHO HE MeHee S5 3ajad, HamucaHbl

COOTBETCTBYIOILIME  BBIBOABI [0  IPOU3BEJIEHHBIM  pacyeraM, JUOO0  MPHUCYTCTBYIOT
HC3HAYUTCIIBHBIC OIHI/I6KI/I B pacucTax, HC BJIIMAIONIUMC HAa UTOTOBBIC BBIBO/JbI 11O IMTPOCKTaAM

16-24 OGamma cTaBUTCS, €CJIM pEUICHBl BEPHO HE MeEHee 4X 3aj1ad, HalMCaHbI
COOTBECTCTBYIOIIHUEC BBIBOJbI IIO IHPOU3BCACHHBLIM pacdyeTaM, IMPUCYTCTBYIOT HE3HAYHTCIbHBIC
OI_HI/I6KI/I B pacye€Tax, HC BIIMAIONIMEC HA UTOTOBBIC BBIBOJbI 110 IMTPOCKTaAM

10-15 OammoB CTaBHUTCS, €CIM pEIICHBl BEPHO HE MeHee 3X 3aj]ad, HalMCaHbI
COOTBCTCTBYOIIME BLBIBOJbI IIO IIPOU3BCACHHBLIM pacdyeTaM, IMPUCYTCTBYIOT HC3HAUUTCIIBHBIC
OI_HI/I6KI/I B pacye€Tax, HC BIIMAIONIME HA UTOTOBBIC BBIBOJbI 11O IMTPOCKTaAM

0-9 Gamyma craBUTCS, €CIU PEIICHO BEPHO MEHee 2 3aJadyu, OTCYTCTBYIOT BBIBOJBI IO
MIPOU3BEICHHBIM pacueTaM, MPUCYTCTBYIOT 3HAYMTENIbHBIC OIMMOKHA B pacueTax, BIHUSIONINE Ha
HUTOTOBBIC BBIBOJIBI TI0 TIPOEKTAM

HenoBas (poJsieBasi) urpa
110 JUCIUIUINHE [Ipoekmuoe ynpasienue 6 UHHOSAYUOHHOU 0esimelbHOCU

1 Tema (mpo0Jiema, cuTyaunus)

BrisBieHne W aHanWM3 PUCKOB peal3alldd WHBECTHUIIMOHHOTO TIPOEKTa W pa3paboTka
MPEAIOKEHUHN TI0 UX CHUKEHUIO.

2 KoHuenuusi Mrpbl

Brimonnenue aHaiIM3a Ou3Hec-11aHa, MIPE/ICTABIICHHOTO MPEANPUITHEM
npodeccuoHaIbHOMY UWHBECTOpY (0aHKY-KpeAUTOpY), C LENbI0 TMOJY4YEeHUs CPEICTB s
MPAKTUYECKOM peaTnu3aliyi HHBECTUIITMOHHOTO MPOCKTA.

[IpoBenenue naHHON UTPHl HEOOXOAMMO sl (POPMHPOBAHUS Y €€ YYaCTHUKOB HAaBBIKOB
CaMOCTOSITCJIPHOTO  BBITIOJIHGHHMSI ~ aHajdu3a OW3HEC-IJIAaHOB  IMPAKTHYECKOW  pean3aliuu
WHBECTUIIMOHHBIX MPOEKTOB. (OCBOCHHE METOJIWKH KAauyeCTBEHHOIO aHaiW3a OW3HeC-TIaHa
MO3BOJISIET YYaCTHUKAM B JajbHelIieM, mpu pa3paboTke OM3HEC-IJIaHOB B CBOUX KOMIAHUSX,
BUJIETh UX "TIa3aMu MPoPeCcCHOHANTBHOTO MHBECTOPA" U OI[EHUBATH C €T0 TO3UIIHIA, YTO MO3BOJIUT
CBOEBPEMEHHO OOHApYyXHBaTh OMIMOKM M HEJOCTaTKU B pa3pabaThiBaeMON JOKYMEHTAIlUU U
CaMOCTOSITENIbHO MX HMCHPABIATh, HE 0XHAAs 3aMEUaHU CTOPOHHHUX 3KCHepToB. Peanmumzanms
JAHHOTO TMOJX0JIa TI03BOJISIET KOMIIAHUH-Pa3paboTunuKy OW3Hec-IJIaHa HE TOJBKO CHAelaTh €ro
KaueCTBEHHO U HANTU 3aMHTEPECOBAHHOTO MHBECTOPA UM KPEAUTOPA, HO U YTO HE MEHEE BAXKHO
— TMOJIYYUTh JCHBIU HA MPUEMJIIEMBIX IS ce0s YCIOBHSIX.

3 Poan:

CoctaB y4eOHOU rpynmbl pa30OMBaeTCsi Ha TPYNMbl (KOMaHABI) WUTPAMOMIUX, Kaxaas U3
KOTOPBIX TOJIy4aeT JUIsl aHallu3a SK3eMIUIAp OJHOTO M TOTO ke OusHec-mnaHa. Kaxmas rpymmna
UTPAOIIUX CAMOCTOSATEIHHO OpraHU3yeT CBOIO PadOTy, B paMKaX yCTAaHOBJICHHOTO PETJIaMeHTa



UTPBI, U pacHpelesieT poJId MEXIy €€ ydacTHUKaMHU. {1 BBINOJIHEHUS aHAIM3a JAOCTATOYHO
MCTOJIB30BATh OOBIYHBIN IEKTPOHHBIN KAIbKYISATOP;

4 Oxupaemblii(e) pe3yJabTar (bl)

PazpaboTka Kaxm0i Ipynmnoi MpeayiosKeHHi MO CHU)KEHUIO PUCKA BIIOKEHHS CPEICTB B
MHBECTULMOHHBIN POEKT

5 Ilporpamma nposenenus AN

1.  O3HakoMJEHHME YyYACTHUKOB C CYIIIHOCTBIO UTPBI, LENbIO U PEIIaéMbIMU 331a4aMu;

2.  OOyyeHwe y4YaCTHHKOB pa3pabOTKe © aHAIM3y OHW3HEC-TUIaHA peau3alun
MHBECTULIMOHHOTO IIPOEKTA;

3. Pacmpenenenue oOy4aeMbIXx Ha Trpymmbl. Beigaua kaxmoil u3 OusHec-TUIaHa IS
aHayin3a. VHCTpyKTaX Ipynibl MpernojaBaTesieM-aJIMUHUCTPATOPOM HIPbI, TIOCTAaHOBKA IEpPE]
TPYIIION LM aHaJIn3a U 3a1ad. Pacnpenenenue poaei B Kak10M U3 rpynil. Bergada 3aganus no
03HAKOMJIEHUIO C OM3HEC-TIIIAHOM;

4. BpinojgHeHWe TpynnaMy 3aJaHus M0 aHaiu3y (akTopoB pucka (UHAHCHUPOBAHUS
(KpenuToBaHMs) MHBECTUIIMOHHOIO MPOEKTa Ha OCHOBAHWMHU MH(OpPMAIUH, MPEICTABICHHON B
Ou3Hec-TIIaHe.

5.  OO0cyxaeHue rpynnamMu MoJIy4eHHBIX PE3YIbTaTOB, MOJTOTOBKA CBOIHBIX 3aMEUaHUM
1 3aIl0JIHEHUE crenuanbHoro Gopmysapa. Caaua 3akitoueHus: aIMUHUCTPATOPY;

6. CoBMecTHOE OOCYKICHHE TIONYYEHHBIX pE3yAbTATOB TIO KaXAOMY (GakTopy
y4aCTHUKAMHU BCEX TPYIIIL;

7. PazpaboTka Ka/10¥ rpynnoi npeioKeHui Mo CHIYKEHUIO PUCKA BIIOKEHUS CPEJICTB
B MHBECTUIIMOHHBIN MPOEKT;

8. CoBMecTHOE OOCYXKIECHHE pe3ylbTaToOB, TNOJYYEHHBIX rpymmamu. l[logseneHue
UTOTrOB UT'PBI MPENOJaBaTEIsIMU, OLIEHKA ACHCTBUNA I'PYIN U yYaCTHUKOB.

Kpurepum oueHku:
MakcuMajabnHag oneHka - 22 oaJuia.
18-22 OGannoB, eciM NMPUHAMAET aKTUBHOE yYacTHe B paboTe TPYMIbI, Mpejiaraet

COOCTBEHHBIC BAPHAHTHI PEIICHHSI TPOOJIEMBI, BBICTYIAET OT UMEHHU TPYIIIBI ¢ PEKOMEHIAUIMHI
10 paccMaTpuBaeMoi mpodieMe MO0 JOMOTHIET OTBETUNKA; IEMOHCTPUPYET MPEIBAPUTEIBHYIO
WHGOPMAIMOHHYIO TOTOBHOCTh B HTPE

14-17 OGanna, eciim NMPUHUMAET AKTHMBHOE YYacTHEe B pabOTe TPYIIIbI, Y4acCTBYET B
00CYXICHUSX, BBICKa3bIBACT THIIOBBIC PEKOMEH/IAIIUH 110 pPacCMaTpUBaeMOi TIpo0iieMe, TOTOBUT
BO3PDQKEHHsI OMNIOHEHTAaM, OJIHAKO CaM HE BBICTYIAeT M HE JIOMOJHSAET OTBETUUKA;
JEMOHCTPUPYET HHPOPMAIIMOHHYIO TOTOBHOCTh K UTPE

9-13 GayuioB, eciaM NPUHUMAET ydyacTHe B OOCYKICHWH, OJHAKO COOCTBCHHOW TOYKH
3pEHHsI HE BBICKA3bIBACT, HE MOXKET CPOPMYIUPOBATH OTBETOB HAa BO3PAKCHHUS ONIIOHEHTOB, HE
BBICTYIIaeT OT MMEHHU pabodvell Tpynibl U HE JOMOJHSET OTBETYMKA; JEMOHCTPUPYET CIIa0yIo
MHGOPMAIIMOHHYIO MTOATOTOBICHHOCTh K UTPE

0-8 Oanna, ecnu He MPUHUMAET y4acTHUsi B pabOTE TPYIIBI, HE BBICKA3bIBAET HUKAKHUX
CYXJCHUM, HE BBICTYNAET OT UMEHU TPYIIBI; IEMOHCTPUPYET MOTHYIO HEOCBEIOMIIEHHOCTb IO
CYTH U3y4aeMoil MpoOIEMBI.

TeMbI TOKJIAT0B

10 JUCHUITIINHE Ilpoexmmnoe ynpasienue 8 UHHOBAUUOHHOU desmeibHoCmu

1. COLII/IaJ'ILHO-HCI/IXOJ'IOFI/IquKI/IC ACIICKThI YIIPABJICHUA WHHOBAIIMOHHBIMHA IIPOCKTAMMH.
2. praBJIeHI/Ie MEpCOHAJIOM B UHHOBAIITMOHHBIX ITPOCKTOB.
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23.

24,
25.

26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.

43.
44,

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

[IpoexTHOE yrpaBieHNe HHHOBALIMOHHOM AESTEIBHOCTBIO.

MeTob! OLIEHKH U BBIOOpa ONTHMAaJIbHOTO BapHAaHTAa HHHOBAIIMOHHOTO MPOEKTA.
HoBble TEXHOJIOTHH COUAIBHOTO YIIPaBICHUS.

VM HHOBaLIMOHHOE YIIPaBIICHUE IIEPCOHAJIOM.

Oco0eHHOCTH yIpaBiIeHHS MEPCOHATIOM B HHHOBAIIMOHHBIX OPTaHU3AIHIX.
[IpuHsATHE penieHnil B MTHHOBAalMOHHOM MEHEKMEHTE.

IIepconan MHHOBAIIMOHHOW OPraHU3aLUK.

OpranuzanyroHHble (OPMBbI YIIPaBICHUS THHOBALIMOHHOMN AESTEIbHOCTbHIO
@DUHAHCOBBII KOHTPOJIb HUHHOBALIMOHHBIX IPOEKTOB

Ponb GyHKIIMOHATBHOTO YIIpaBICHUSI B MHHOBAIIHOHHOH JI€ATEIIbHOCTH
OnepaTuBHBIN 3Tall ”HHOBALIMOHHOT'O YIIPaBJICHUS

busnec-nanupoBaHne B ”THHOBALIMOHHOM MEHEKMEHTE: CYIIHOCTh, XapaKTepUCTHKA
[IpunsTHE perieHnii B UHHOBAIIMOHHOM IPOEKTHPOBAHUU

OyHKIMU MEHEDKepa B cepe NHHOBAIIMOHHOM IIPOEKTE

Ponp MoTHBanuM B MHHOBAallMOHHOM MEHEJKMEHTE

Oco0eHHOCTH YIPABJICHHS HHHOBAITMOHHBIM IPOIIECCOM

@dakTophl pUCKa U HEOIPEIEIEHHOCTH NHHOBAIMOHHOM 1€ATEIbHOCTH

Buibl ”HHOBAITMOHHBIX TPOEKTOB.

VYnpapiieHne HHHOBAIIMOHHBIM ITPOEKTOM.

Henu u pyHKIIMU HoIpa3AeneHuil ciryk0 ynpaBieHus MEPCOHAIOM MO pa3paboTKe U
BHEJIPEHUIO HOBOBBEICHHI B KaJpOBO padoTe.

WNnentuduxaiys 1 NporHo3upoBaHre pUCKOB B MHHOBAIIMOHHOM 1€ATeIbHOCTH
MIPEeANPUATHS.

MeTo1bl ¥ TEXHOJIOTUH YIIPaBJICHHUs PUCKAMU B MHHOBALIMOHHOM ITPOLIECCE.
WuHoBanuu B popMupoBaHiM U GYHKIIMOHUPOBAHUH CUCTEMbl MOTUBALUH U
CTUMYJIUPOBaHUs paOOTHUKOB MPEANPHUSTHS.

Pounb yenoBeyeckoro akTopa B ynpaBiIeHUH HHTEIUIEKTYaIbHBIM KalIUTaJIOM
MIPEAIPUATHS.

OneHka 3 PpeKTUBHOCTH HHHOBALIMOHHOM J€ATEIbHOCTH.

[IpyHIMIBI TOCTPOEHUS HHHOBATUBHBIX CTPYKTYP YIIPaBJICHHUS.

MoTuBanys nepcoHana B MHHOBallMOHHON OpraHU3aLuu.

VHHOBALIMOHHBIN POEKT - 3Talbl (PYHKLIHMOHUPOBAHUS U PEATH3aLUH.

OneHka HTHHOBAILMOHHOTO MTOTEHIIMAIA OPTaHNU3aLNH.

MeTo bl TOMCKa U IPUEMBl HHHOBAILIMOHHBIX UJICH.

3aa4y U OCHOBHBIC NPUEMBI DKCIIEPTU3bI MHHOBALIMOHHBIX IIPOCKTOB.

Mertoap! o1ieHKH 3((HEeKTUBHOCTH MHHOBALIMNA, OCHOBAaHHbIE HA IUCKOHTHPOBAHUH.
VYnpasiieHue co31aHuEM U UCNOJIb30BaHUEM HOBOW TEXHUKU U HOBOM TEXHOJIOTHUHU.
WnTennekryanbHas COOCTBEHHOCTb, KaK 00BEKT HHHOBALMOHHOTO
IIpEeAIIPUHUMATEIIBCTBA.

Peanuzanus npoueccos yrpasiieHUs! OJHOM U3 9 obnacTell 3HaHUS IPOEKTa B
CYHIECTBYIOIIUX IIPOTPAMMHBIX IPOJYKTaX IO YIPABJIECHUIO TPOECKTAMH.

Oduc ympaBieHus MPOEKTaMU: 0COOCHHOCTH, BUJIbI M MOJIEH B POCCUHCKUX KOMITAHUSX.
ITocTpoeHne KOpIOpaTUBHON CUCTEMBI YIIPABIIEHUS IPOEKTaMU B KOMIIaHHUH.
BHenpeHne KoprnopaTUBHON CUCTEMBI YIIPABIIEHUS IPOEKTAMH B OpraHU3aluu:
po6emMsl, GaKTOPbI ycriexa, PeKOMEeH /1al1H.

ObocHOBaHNE HHBECTULIMI HAa BHEIPEHNE KOPIOPATUBHOM CUCTEMBI YITPABICHHUS
IIPOEKTAMH B KOMITAHUAX

[IpumeneHne Moienu 3peaocTH (Ha BHIOOD) IS OLIEHKH U pa3pabOTKH MPOrpaMMBbl
Pa3BUTHS 3p€JIOCTH OPTraHU3ALMOHHOIO YIIPABIEHUS MPOEKTaMU KOMITAHUH.
VYnpasieHnue U3MeHEeHUsIMU B KPYITHOM MPOEKTe (KakK COJep KaTeIbHOM 00J1aCTH MPOEKTa).
[TpumeHeHre HHPOPMALIMOHHBIX CUCTEM JUIS YIIPABICHUS TPOEKTaMH.
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47.
48.
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O0630p MporpaMMHBIX IPOJIYKTOB MO YIPABIECHHUIO MPOEKTaMU (BO3MOXKHO YyTOUHEHHE
TEMBI JI0 YIPABJICHUS OJHOU U3 9 o0siacTeil 3HaHU IPOEKTa).

YrpaBiieHrue IpoeKTOM C UCII0JIb30BaHHEM THOKHUX MeTooJioruii (agile) (B moboit
0Tpaciu).

VYupasieHue npoekramu 1 rnporpaMmaMu B NASA.

VYnpasiieHue noprgeneM MpoeKToB M0 METO1Y KPUTUYECKOH LIETIH.

VYnpaiieHne THHOBALIMOHHBIM ITPOEKTOM Ha IPUMEpPE KOMIaHUU X.

@UHAHCOBBIN aHAIN3 B YIIPABICHUH IIPOCKTAMM.

AHanu3 ceTel B yIpaBJICHUU IIPOCKTaMHU.

B TedeHme ceMecTpa CTYACHT MOZKET IOATOTOBUTDL 3 Jokjaaga. MakcuMajbHast

OLIeHKA — 24 0aJJI0B.

Kpurepuu onenkn:

7-8 OaiyIoB BBICTABISIETCS OOYUAIOMIEMYCs, €CIIM OH TIEPEUMCIIIeT BCE CYIIECTBEHHBIE
XapaKTEPUCTHKH 0003HAUYEHHOTO B BOMPOCE MPEAMETa U BO3MOXKHBIE BapUAHTHI JIajbHEHIIIEro

Pa3BUTHUS PEIIEHUs TPOOIEMBI, €CIIH 3TO BO3MOXKHO;

5-6 OamoB, eciM CTYIOEHT PACKpPhUI TOJBKO YacTh OCHOBHBIX TOJIOKEHHWH BOIIpOCa,

MPOACMOHCTPUPOBATI HETOYHOCTD B IMIPCACTABJICHUAX O IMTPEAMETE BOIIPOCA,

3-4, ecnu cTyIeHT 0003HAYMI OOIIYIO TPASKTOPHIO OTBETA, HO HE CMOT KOHKPETH3UPOBAThH

OCHOBHBIC KOMIIOHCHTHI,

0-2, ecnut CTYIGHT HE MPOJEMOHCTPUPOBAI 3HAHWI OCHOBHBIX TIOHSTHH, MPEICTABICHHUIH

00 M3yyaeMoM TIpeIMeTe.

Tembl npe3eHTALM M

10 JTUCHOUITIIMHE Ilpoexmmnoe ynpasnenue 6 MHHOGdMMOHHOﬁ oesimebHoCmU

ocoukrwhE

CucTeMHBII MOIX0/1 B YIIPABJICHUN MPOEKTaMHU.

CucremMHasi AMHAMUKA B YIPaBICHUHU MPOCKTaMHU.

OuHAHCOBOE MOJIEIMPOBAHNE TPOEKTA.

CpaBHUTENBbHBIN aHATIU3 CTAHAAPTOB YIIPABJICHUS IPOCKTaMHU.
L{eHHOCTHO-OPUEHTHPOBAHHOE YIIPABIEHUE MPOEKTaMU B KOMIIAHUU

VYnpaiieHue IpoeKTaMu C y4eTOM MPUHIUIIOB KOHIENIIUU YCTOWYHUBOTO Pa3BUTHS

(sustainable development).
7. OueHka 3pesocTH YIpaBJIeHUsI IPOEKTaMU U CTPATETUH €€ MOBBIIICHUS B KOMIaHHUH.
8. “3enenoe” ympapiieHHE MPOCKTaMHU.
9

Pa3pa60TKa CHUCTCMBI CTPATCTUYCCKOI'O YIIPABJIICHUA IIPOCKTAMU B KOMIIAHUH.

MareMaTiuecKue MOJICIH YIIpaBJIeHUs TOPTdheIeM MPOEKTOB.
11. Merononorus ynpasieHUs TOPTQereM IPOEKTOB.
12. Moaenu celneKuu MpoeKTOB.
13. VYmpasnenue TpaHnchopMalMOHHBIMU TPOrpaMMaMH B KOMITAHHU.
14. Tubkue (Agile) MeTomoNOTHH yIIPaBICHUS IPOCKTAMH.
15. KoprnopaTuBHBIE CUCTEMBI YIIPABICHHUS TPOCKTAMHU.
16. Hcnonb3oBaHKe TEOPUU OTPAHUYCHUN B YIIPABICHUH MPOCKTaAMH
17. Mopenu, METOABI 1 HHCTPYMEHTHI yIIPaBJICHUS MOPT(EneM MPOEKTOB.
18. VYmpasneHnue noprgeneM MpoeKTOB B YCIOBUSX HEOTPEIEICHHOCTH.
19. AmnHanu3 npaKkTHKHU yIpaBlieHus MopTdenemM MpoeKTOB Ha MPEANPUATHIX.
20. VYmpamieHue pUCKaMU MPOEKTa, MPOTrPaMMbI U TOPTHETs TPOEKTOB.
21. TlocTpoeHue KOPIOPATUBHON CUCTEMBI YIIPABICHUS PUCKAMH HA TIPOMBIIIIIICHHOM
MIPENPUSITHH.
22. VYmupaBieHHE PUCKAMU KPYITHBIX MEKTyHAPOIHBIX HEPTETA30BbIX TPOSKTOB.
23. VYmpamieHHe NMPOeKTaMH U MOPTHETSIMHU MPOEKTOB HE(TEra30BbIX KOMITAHUH.
24.  VYcnoBus 2pPeKTUBHOCTH JUAESPCTBA PYKOBOIUTENS MIPOEKTA U €r0 KOMAH/IBI.



25. IIpuynHBI BOSHUKHOBEHHS U MOCIIEACTBUS KOH(PIUKTOB B IPOCKTAX.

26. ®opMHpPOBaHHE KOMAHIHOTO BUICHHS MIPOCKTA.

27. Cnoco0bl paspemnieHust KOHQJIMKTOB B TPOEKTaX.

28. IIpodeccroHabHO-BaXKHbIE KaYeCTBA IPOCKTHOTO MEHEKEPA.

29. HccnemoBaHue METOJOB OLIEHKU OM3HEcA.

30. HMHCTpyMEHTHI M METOJIBI YIIPABICHHS PUCKAMH ITPOEKTA.

31. VYmnpaBieHue pucKaMH IMPOEKTA: TEOPHUS U MPAKTUKA.

32. Meroapl yueTa prcKa MpU OICHKE S3KOHOMUYECKOH d3PPEKTUBHOCTH MHBECTHIIHIA.

33. PeanbHbIC OMIIMOHBI KAK HHCTPYMEHT OLICHKH H YIIPABJICHUS HHBECTHUIIHOHHBIMH
MPOEKTaMH.

34.  OcoOeHHOCTH yIpaBJICHUS MPOSKTaMu/ TOPTHETSIMHU TPOCKTOB B ... OTPACIIH.

35. CymecTByromue moaxopl K OIEHKe CTOMMOCTH OM3Heca.

36. OcBoeHHBII 00bEM B yIpaBiIeHHH poekTaMu. [Ipo0ieMbl 0cCBOEHHOTO 00BeMa.

37. OpraHu3anMoOHHBIE 0COOCHHOCTH PeaIN3allii KPYITHBIX IIPOEKTOB Ha TeppUTOpuH PD.

38. OYHKIMOHATIBHO-IIETEBON TIOIXO/T B YIIPABICHUHU TPOSKTAMHU U MOPTHEISIMU TIPOSKTOB
KOMTIaHHH.

39. Hcnonp3oBaHME METO/IA aHAJHM3a UEPAPXUI B 3a/1a9aX PAHKUPOBAHHS ITPOEKTOB
KOMTIaHHH.

40. TIpoGiiembl ynpaBiIeHHS MTPOSKTAMH B POCCHICKAX KOMIIAHHSX.

41. TlpuMeHeHHe CTaHIAPTHBIX METOJIOB U CPEACTB YIIPABICHHS MTPOSKTAMH MTPH PEaTH3aIuu
IIPOEKTOB B OJIHOM U3 o0nacTeit busHeca.

42. AnHamum3 yCIENIHOTO MPUMEHEHUS METOJIOB U MHCTPYMEHTOB YIPABJICHUS MTPOSKTAMH TIPH
peau3aIuy MpoeKTa.

43. TlocTtpoeHHe CHCTEMBI YIIPABICHUS MPOEKTOM /TIporpaMMoi /moptdenemM (Ha pealbHOM
npuMepe).

44, VYupanenue ogHON U3 9 obiacteli 3HaHUS MpoekTa (Ha BIOOP). CyIIecTBYIOMME METOIbI
Y UHCTPYMEHTHI (Ha IPUMEPE PEATHHOTO MPOEKTA).

45. TloctpoeHue CHCTEMBI yIIpaBIICHUs OJHOM U3 9 obnacteit 3HaHus MpoeKTa (Ha mpuMepe
peaTbHOTO MPOEKTA).

B TeueHnmne cemecTpa CTYJAeHT MOKeT MOATOTOBUTH 3 mpe3eHTauMu. MakcuMaabHast
OlleHKA — 24 6aJ1710B.

Kpurepun oueHku:

7-8 6amnoB BbICTaBISETCS OOyYarolIeMycs, €ClIM OH IEPEUUCIsieT BCE CYLICCTBEHHbBIC
XapaKTepUCTUKN 0003HAYEHHOTO B BOIIPOCE MpEeIMeTa U BO3MOKHBIE BapHAHTHI JallbHEUIIEro
Pa3BUTHUS PEIICHUS TPOOIEMBI, €CITH 3TO BO3MOXKHO;

5-6 0amnoB, ecnu CTYIAEHT PAcCKpbUT TOJBKO YacTh OCHOBHBIX IOJIOXKEHHM BOIpOCaA,
MIPOJIEMOHCTPUPOBAT HETOUYHOCTD B MPEAICTABICHUSIX O MPEAMETE BOIIPOCa;

3-4, ecnu cTyACHT 0003HAYMII OOIIYIO TPAEKTOPHIO OTBETA, HO HE CMOT KOHKPETH3UPOBATh
OCHOBHBIE KOMITOHEHTHI;

0-2, ecnu CTYAEHT HE MPOJEMOHCTPUPOBAT 3HAHUN OCHOBHBIX MOHSITHI, MPEACTaBICHUN
00 U3y4aeMoM IpeameTe.

3 MeToau4yeckue MaTepuasibl, onpejessiOliie Npouesypbl OLeHUBaHUS 3HAHM,
YyMeHUH, HABBIKOB M (WJIM) ONbITA [JeATEJbHOCTH, XapaKTepU3YyKUIMX ITalbl
dopmMupoBaHMA KOMIIETEHU I

HpOL[C,Z[prI OLICHUBAHUA BKIIIOYArOT B cebs TCKYH_[Hﬁ KOHTPOJIb U MPOMCKYTOYHYIO
aTTCCTAaInIO.



Tekymuii KOHTPOJIb YCIEBAEMOCTH MPOBOAUTCS C UCIOJIb30BAHUEM OILEHOUYHBIX CPEJICTB,
MPEACTABJICHHBIX B M. 2 JAHHOTO MPUJIOKEHUs. Pe3ynbTarhl TEKyIero KOHTPOIs AOBOJSATCS 10
CBEJICHUS CTYICHTOB JI0 IPOMEXYTOYHOM aTTeCTAlUHU.

[TpomexyTodHas aTTecTamnus MPoOBOIUTCS B popme 3auera.

3ayer TOPOBOTUTCA 1O OKOHYAHHMIO TEOPETHYECKOro OOydeHus 10 Hayaia
9K3aMEHAllMOHHON ceccuu. Pe3ynbTaThl arrecTaliid 3aHOCATCS B 3a4€THYIO BEIOMOCTh U
3a4€THYIO KHIDKKY CTYJCHTA.



IIpunoxenue 2
METOAUYECKHUE YKA3AHUSA 10 OCBOEHUIO JUCIIUIIJINHBI

VY4eOHbIM MJIaHOM NPETYyCMOTPEHBI CIIEYIOIINE BUbI 3aHATHIA:

- JIEKLIUH;

- IPAKTUYECKUE 3aHATHUA.

B Xxome JEKIMOHHBIX  3aHATUM  PAaCCMATPHUBAIOTCS  TEOPETHYECKUE U
3aKOHOJIATEJIbHBIE OCHOBBI OLICHKH WHHOBAIlMOHHBIX IIPOEKTOB, NPHUMEHEHUS HX B
MPEANPUHUMATENBCKON  JI€ATEIbHOCTH, HCIOJB30BaHUS METOJOB U IPOUEAYP
MpUBJIeYEHUs] (PMHAHCOBBIX PECYPCOB HA COBPEMEHHBIX MPEANPUATUSAX U B OPraHU3aIHIX,
JAIOTCSl PEKOMEHJAIUHU ISl CaMOCTOSITENIbHOM pabOThl U MOJArOTOBKE K MPAKTHUYECKUM
3AHATHUSAM.

B xone npaktuyeckux 3aHITHI yrayOmisitOTCS U 3aKpEIUIsioTCsS 3HAHUS CTY/IEHTOB
IO PsIIY PACCMOTPEHHBIX Ha JIEKIMIX BOIPOCOB, PA3BUBAIOTCS HABBIKM CAMOCTOSITEIIBHOM
pabore Haja y4eOHHMKOM, HAY4YHOW JIUTEpaTypod, NPOPUIbHBIMU TEPUOANYECKUMU
W3/IaHUSIMU, UHTEPHET-PECYPCAMH.

[Ipu moAroToBKE K MPaKTUUECKUM 3aHITUSAM Ka)K/IbIi CTYIECHT JIOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUeOHYIO JIUTEPaTypy;

— U3YYUTh KOHCIIEKTHI JIEKLIUM;

— IIOArOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4AEMOM TEME;

—I[IUCbMEHHO PEIIUTh JOMAIllHEe 3aJaHHUE, PEKOMEHJIOBAHHBIC IMPENOAABATEIIEM
IIPU U3YyYEHUU KaXIOU TEMBI.

[Io cornacoBanuto C IpenojaBaTeiaeM CTYIEHT MOXKET MOATOTOBUTH JOKJIAJ I10
Teme 3aHiATusA. B mporecce MOArOTOBKM K MPAKTHUYECKUM 3aHATUAM CTYIEHTBI MOTYT
BOCIIOJIb30BATHCS KOHCYJIbTALMAMHU IPETIOAABATEIIS.

Bomnpocsl, HE pacCMOTpEHHBIE Ha JIEKUUAX U MPAKTUYECKUX 3AHATHUIX, JOJIKHBI
ObITh M3y4YeHBl CTYJEHTAaMH B XOJ€ caMocTosATelbHOW paboTel. KoHTpoib
CaMOCTOSITEIbHON pabOThI CTYIEHTOB HaJl y4eOHOI MPOrpaMMOi Kypca OCYIIECTBISETCS
B XOJI€ 3aHATHUM METOJOM YCTHOTO OIpOCa II0 BOMIPOCAM K 3a4e€Ty WIIM IOCPEACTBOM
pelIeHuss 3aJady M IPOCIYIIMBAHUSA JOKIAJAOB U IPE3EHTALMM, IOArOTOBJIEHHBIX
CTyleHTaMu. B Xoje caMOCTOSITeNbHOM pabOThl KaKIbIA CTYIEHT OOs3aH MPOYUTATH
OCHOBHYKO M II0 BO3MOXXHOCTH JIONOJHHUTENIBHYIO JIUTEPATYPY [0 M3y4aeMOul TeMe,
JONOJHUTh  KOHCIEKTBI JIEKIUH HENOCTAlOUMM  MAaTepHalioM, BBIIMCKAMH U3
PEKOMEHJIOBAHHBIX IIEPBOUCTOYHUKOB. BBIICINTH HENOHATHBIE TEPMUHBI, HAWTH HX
3HAYECHUE B DHUUKIIONECIUYECKUX CIOBAPSIX.

[Ipu peanu3anuu pa3IUYHBIX BHUJAOB Y4eOHOW pabOThl  UCHOIB3YIOTCS
pa3zHooOpa3HbIe (B T.4. UHTEPAKTUBHBIC) METO/IbI 00yUEHUs], B YACTHOCTU: HHTEPAKTUBHAS
JOCKa Ul MIOArOTOBKHU U MIPOBEAECHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUM;

JIJ1s MIOATOTOBKY K 3aHATHUAM, TEKYIIEMY KOHTPOJIIO M TIPOMEKYTOYHOU aTTECTALlUN
CTYICHTBI MOTYT BOCHOJIB30BaThCSI IJIEKTPOHHO-OMOIMOTEYHBIMH CHUCTEMaMH. Taxxke
o0yyaromuecst MOTYT B35ITh Ha IOM HEOOXOUMYIO JINTEPATypy Ha a0OHEMEHTE By30BCKOU



OMOJIMOTEKH MJIH BOCIIOJIb30BATHCS YUTAIBHBIMU 3aJITaMH BYy3a.

MeToauyeckne peKOMEHAANUH MO HAMUCAHUIO TOKJIa/1a (Mpe3eHTaIH)

CTyneHT MCHONB3yeT Ui MOATOTOBKH JOKIaga (MpEe3eHTAIMH) BCE JOCTYITHBIE
WH(OPMAIIMOHHBIC UCTOYHUKH, B TOM YHCJIE JaHHBIC, pa3MelcHHbIe B ceTH WHTepHeT,
Jenas B TEKCT€ COOTBETCTBYIOIIME CChUIKM. Eciau 1o mnpeanokeHHON mpobiaeme
CYIIECTBYIOT pa3jIUYHbIC TOYKH 3pPCHHUS, OHHW JOJDKHBI OBITh TPHBEACHBI, OyIydn
COOTBETCTBYIOIINM 00pa3oM apryMEHTHPOBAHEI.

Ecnmu mpemyiokeHHass Tema MpearosaraeT HaJludue KOJUYECTBCHHBIX JIaHHBIX
(mapaMeTpsl pPBHIHKA, €0 OTACIBHBIX CETMEHTOB, YHCIO YYaCTHHKOB, SMHUCCHHA W T.1.),
JO/DKHBI  OBITh TIPHUBEACHBI Hawboyiee CBeXue IUPPH C YKa3aHUEM HMCTOYHHUKOB
uH(pOpMaLIMH.

JIJIs pacKphITHS HEKOTOPBIX TEM HEOOXOIMMO TPOBECTH SKOHOMHYCCKHHA WIIN
(VHAHCOBBIA aHAIN3; B 3TOM CJIy4ac MPHUBOJATCS TOJBKO BBIBOJBI TAKOTO aHAIHM3a U
HanOoJIee BaXKHBIC apTyMEHTBI, HA OCHOBAHWHU KOTOPBIX 3TH BBIBOJIBI C/ICITAHEI.

O6bem npezenTaruu 10-15 cnaitgoB kommnbloTepHoro Tekcta (mpudt 12, uepes 1,5
WHTEpBaja). 3aBepIiuaeTcsi MPe3eHTaus KpaTkuM 0030pOM JHUTEpaTyphl MO 3aJdaHHOM
TeMe. B 3TOM cniicke HCTOYHMKOB MPUBOAITCS HAaUOO0JIee NHTEPECHBIC KHUTH, CTAThH TI0
JAHHOW TEME C yKa3aHWEM BCEX BBIXOJHBIX JAHHBIX, M JacTCs KpaTkas (OJHO-/IBa
MPEJIOKEHUS) ONKMCAHWE KaXJI0ro W3 TIEPCUMCICHHBIX HWCTOYHUKOB. Ecim 310
HEO0OXOJIMMO, MOTYT OBITh TMPEJCTABJICHBI IMPHIOKCHHS, KOTOPBIC YK€ HE SBJISIFOTCS
TEKCTOM 3CCe, HO MOT'YT MPECTaBIATh ONpeIeeHHbIH HHTEepeC 1S yuTaTes (epBUYHas
CTaTUCTHKA, HICXO/HbIE JaHHbIE JUIS aHallu3a, rpaduKu, TaOIUIbI U T.1.).

B npesenTtanuu qomkeH ObITh MPEACTABICH arperupOBaHHbIN MaTepua,
NPUBETCTBYETCS TBOPUECKHUM U KpPEaTUBHBIN MOAXO/ K MPEACTABICHUIO MaTepuaia
(KapTUHKH, CXeMBbl, Tpaguku, Meauadaiisl U Mpodee)
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