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1. HIEJIX OCBOEHUSA TN CIHUIIJIMHbBI

11 C(i)OpMI/IpOBaTI) 3HaHHWs, YMCHHUS U HABBIKU B obactu MOJCIUPOBAHUS 6I/I3HCC-Hp0HeCCOB Ha OCHOBEC IIPUMCHCHUS METOJOB
KOJIMYCCTBCHHOI'O U KAYECTBCHHOI'O aHaJIN3a A1 YIIPaBJICHUS 6H3HeC-Hp0HeCC&MI/I OpraHrU3alry U UCITI0JIb30BaHNA METOA0B
YIipaBJICHUS 6I/I3H€C-HpOII€CC3MI/I Opl"aHH?;aI.IHﬁ, noz[paweneHI/Iﬁ, IIPOCKTOB

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUS U CITUITJINHBI

IIK-1:Cnoco6eH npuMeHSITh MeTOAbl KOJUYECTBEHHOI0 H KAaYeCTBEHHOI'0 aHA/IM3a /IJIsl YIIPaBJIeHHsl OU3Hec-IIPoLeccaMu
OpraHM3aluu

IIK-2:Cnioco0eH ucnoJb30BaTh MeTObI YNIPABJIeHUsI OM3Hec-NPpoLeccaMy OPraHUu3aluii, oapa3ae/ieHU, IPOeKTOB

B pe3y/bTare 0OCBOCHHS JUCHHILINHBI 00Y4AIOLIUIiCS JOJKEH

3HaTh:

OCHOBHBIC ITOHATHSA, METOABI U HHCTPYMEHTBI KOJIMYCCTBCHHOI'O U KAYECTBCHHOI'O UCCJICJOBAHUA 6I/ISHCC-Hp0LIeCCOB U yIIpaBJICHUSA UMU
(COOTHGCCHO cIIK 1. 1),OCHOBHHC TCXHOJIOIMIO MOACIUPOBAHUA 6H3HeC-HpOIlCCCOB OpFaHHSaHHfI, Honpaz)leneﬂnﬁ, IIPOCKTOB (COOTHCCCHO C
TK 2.1)

YMmeTs:

WCIIOJIb30BaTh KOJIMUECTBEHHBIE 1 KAUYECTBEHHBIE METO/IbI HCCIIE0BaHNs OU3HEC-TIPOIIECCOB M yrpaBieHus: uMu (cootHeceHo ¢ [1K 1.2),
MPUMEHSITH METOJMKY MOJICIUPOBAHNUS OU3HEC-TIPOIIECCOB OpraHM3alMi, To/pa3eieHni, mpoekTo(cooTHeceno ¢ I1K 2.2)

Baagern:

HaBBIKaMH JTHarHOCTHKH U OLCHKHU 3P ()EKTUBHOCTH yIIpaBIeHUs OU3Hec-TporeccaM opranusaimu (cootHeceHo ¢ 1K 1.3), metomamu
yIpaBJIeHHs1 OM3HEC-TIPOLIECCaAMH OpraHN3alid, TOAPAa3/ICICHH, TPOSKTOB Ha OCHOBE MoenupoBaHusi(cooTHeceHo ¢ [1K 2.3)

3. CTPYKTYPA U COAEP)XAHME JTUCHUILIAHBI

Kon HaumeHoBaHue pa3/iesioB U TeM /B 3aHATHS/ Cemectp / | YacoB Komnerten- Jlutepatypa
_3AHATHSI Kvpe 100

Pa3znen 1. Teopeanecxne OCHOBbI MOACIUPOBAHUSA
6n3Hec—rlp0ueccos

1.1 Tema 1 "Teopernueckue OCHOBBI MOJICTTUPOBaHUs OU3HEC- 3 4 IK-1 TK-2 JIT.1 J11.2 J11.3J12.1
nporieccoB". OCHOBHBIE MTOHATHS TEOPUH MOJICITUP OBAHUS JI2.2J12.3
cucreM. [Togxonp! k ncciaenoanuto cucreM. Iponecc cunresa
MOJZIEJIM Ha OCHOBE KJIACCUYECKOT0 U CUCTEMHOTO TTOIX0/10B

/JTex/
1.2 Tema 1 "Teopernueckue OCHOBBI MOACITMPOBaHUs OM3HEC- 3 4 IK-1 TIK-2 JI.1 J11.2 J11.3J12.1
nporieccoB". OCHOBHbIE MTOHATHUS TEOPHUH MOJICITUP OBAHUS JI2.2J12.3

cucteMm. [logxoas! k uccnenoanuio cucreM. Ilponecc cunresza
MOJEIIM Ha OCHOBE KJIACCHYECKOI0 M CHCTEMHOI'0 TIOIX0/I0B.
Jlokma el ¥ pe3eHTanuu ¢ ucroib3oBanneM MS Office. /TIp/

1.3 Tema 2 «Knaccupukanus BUA0B MOACITHUPOBAHUS CUCTEM) 3 4 IK-1 TIK-2 JI1.1 J11.2 J11.3J12.1
HerepmuanpoBaHHoe MoaenupoBanne. CTOXaCTHIECKOe JI2.2J12.3
MozenupoBanue. CTaTHIeCKOe MOACITUPOBAHHUE.
Hunamraeckoe MoaenupoBanue. JuckpeTHoe
MozenupoBaHue. JJucKpeTHO-HENPEPHIBHOE MOICTUPOBAHHE.
3HaKoBOE MOJENMpOBaHKe. MIMUTalMOHHOE MOAETUPOBAHKE.
AHaTUTHKO- IMUTALIOHHOE MOJICTTUPOBAHHE.

/JTex/
14 Tema 2 «Knaccudukaiys BUIOB MOICTHUPOBAHHS CUCTEM). 3 6 IK-1 TIK-2 JI1.1 J11.2 J11.3J12.1
HerepmuaupoBaHHOe MoenrpoBanre. CTOXaCTUIECKOe JI2.2J12.3

monenupoBanue. CTaTudeckoe MoJenupoBanue. JJokimaasl u
npe3eHTanuu ¢ ucnonszoBanuem MS Office. /TIp/




1.5

Tema 2 «Knaccudurkanys BUOB MOJCTHPOBAHUS CUCTEM»
Junammnueckoe mozenupoBanue. Juckpernoe
MojenupoBanue. JIMCKpeTHO-HENpephIBHOE MOJIETUPOBAHHE.
3HaKkoBoe MozierpoBanue. IMuTanioHHOE MOJETTUPOBAHHUE.
AHaJINTHKO- UMUTAIIIOHHOE MOJISTUPOBAHHUE.

/Cp/

10

IK-1 IK-2

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

Pa3znen 2. ®yHKIMOHAJILHO- M IPOLIECCHO-
OpHEeHTHPOBaHHbIe opranusanuu. IIpoueccHbrii mogxon k
YIPABJICHHIO OPraHu3anuei

2.1

Tema 3 «IlorsiTre nponecca. OCHOBHBIE 3JIEMEHTEHI ITPOLiECcca
U ero okpyxeHue». OnperneneHue BIaeNbla nmporecca.
Omnpenenenue nemy nponecca. OnpenereHre BXOIO0B U
BBIXOJIOB IporieccoB. OnpeneNieHne pecypCHOro OKP YK EHUS
nporecca. JlokyMeHTHpOBaHKE Hporiecca. [IpomneccHsIi
IOJTXO]] ¥ POLIECCHO-OPHEHTHUPOBAHHAS OpraHu3arms. /JIex/

IK-1 IK-2

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

2.2

Tema 3 «IlonsiTre nponecca. OCHOBHEIE AJIEMEHTEHI IIpoIiecca
U ero okpyxeHue». OmpeneneHue BIaaeblia mporecca.
Omnpenenenue nemy nponecca. OnpenencHue BXOI0B U
BBIXOJIOB IporieccoB. OnpeelieHue pecypCHOro OKP YK EHUS
nporiecca. JlokyMeHTHpOBaHKe Hporiecca. IIporeccHbIi
TIOJIXOJ] ¥ MPOLIECCHO-OPHEHTUPOBaHHas opranusanws. /I1p/

22

IK-1 IK-2

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

2.3

Tema 4 «Knaccugukanus OU3HEC-TPOIECCOB.)
Knaccudukarus mpomeccoB Mo OTHOMICHHIO K KITHSHTaM.
OCHOBHBIE U BCIIOMOTaTenbHbIe npouecchl. [Ipomeccs
BepxHero ypoHs. Kiaccugukanus nporeccos 1Mo coctaBy
pabor.

I'opu30oHTaNBHBIE IPOLIECCH U BEPTUKAIBHBIE TTOTOKH
“HPOPMALIUH.

/Cp/

10

ITK-1 IK-2

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

24

Tema 5 «MoaenupoBaHue OU3HEC-TIPOLIECCOBY.

[porecchl B MepapXxu4eckoid () yHKIIMOHAIBHOW CTPYKTYpE.
W3mMepeHne AIUTENBHOCTH BHITIONHEHUS paboThl. [IpumMep
OIMCaHMs IOTOKa JOKYMEHTOB B PaMKax MpoIecca.
Merononoriuu onvcanus OU3HEC-MpoIeccoB. MeToa0I0run
MOZEIMPOBAaHUs OU3HEC-TIpoLieccoB. MeToaonoruu
(cranzmapTel) ynpaBiieHUs] KAYECTBOM.

/Cp/

10

IK-1 TIK-2

JI1.1 J11.2 J11.3J12.1
J12.2 J12.3

Pazpgean 3. TexnoJsiorust MoeiMpoBanusi OM3Hec-
NpoIEeCCOB

3.1

Tema 6 «KonuentyanbHbie ocHOBbI CASE-TexHomoruii»
Oposntonns pa3uths U kiaccupukanus CASE-cpencts.
CASE-cpencra. O61mas XxapaKTepUCTHKA M KJIacCU(PUKALIHS.
WurerpupoBannoe CASE-cpenctso. Kpurepuu orieHkn
CASE-cpencts. Cpeacrsa ananuza (Upper CASE). Cpencrsa
ananmsa u npoextuposanus (Middle CASE). Cpencrsa
MpOeKTUPOBaHus 0a3 naHHbIX. CpecTBa pa3paboTKu
npunokenuil. CpeacTBa peMmH>)KUHUPHUHATA. TEeXHOIOTHUS
Bueapenns CASE-cpencts.

/Cp/

10

IK-1 TIK-2

JI1.1 J11.2 J11.3J12.1
J12.2J12.3




3.2

/Cp/

Tema 7 «O0mue cBeneHus, pyHKIIMOHAIBHOE Ha3HAUCHHE 3
Mmeroponorun ARIS».

OcnoBHras koxnennus ARIS. ITratdopmsr ARIS.
Merononorust Bemonsenust npoexroB ARIS Value
Engineering (AVE).

Horamms Value-added Chain Diagram (muarpamma nenouxu
nporecca, godasisitoero neHHocTs). Horamus extended
Event-driven Process Chain — eEPC (pacuipennast HoTarust
LETIOYKH MpoIiecca, yIpapisieMoro coobTiamu). Horamus
PCD (mmarpamma nenodku npoiecca). Horamms
Organizational Chart (opranusarnuossast auarpamMma).
Horauus Function Tree (zepeBo ¢yHkuuii). S35k
ucroHeHus Gusuec-npoueccos (BPEL).

20 IK-1 TIK-2

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

3.3

/Ox3amen/

36 IK-1 TIK-2

JI1.1 J11.2 J11.3J12.1
JI2.2 J12.3

4. ®OHJ OIIEHOYHBIX CPEJICTB

CrpykTypa U coziepxanue GoHIa OLIEHOUHBIX CPEJCTB Ul IPOBEICHUS TEKYILEH U IPOMEXYTOUHOM aTTecTalluk IPE/ICTaBIECHBI B
Ipunoxenuu 1 x paGoueil nporpamMMe JUCIUIUIUHEL.

5. YYEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYHEHHUE JUCIHHAIIJINHBI

5.1. OcHoBHas JiuTepaTypa

ABTOpBI, COCTABUTENH 3arnaBue MznatenscTBO, TOX Konnu-Bo
JI1.1 |MamonoBa B. T, MozenupoBaHue GU3HEC-TIPOLIECCOB: ydeOHOe HoBocubupck: https://biblioclub.ru/inde
Tanenuna H. 11, nocobue HoBocubupckuii X.php?
Mawmonora H. B. [‘OcyﬂapCTBeHHblﬁ page=b00k&|d:228975
TEXHUUECKHUil yHUBEpCUTeT, | HEOTPAHHYCHHBII J0CTYII
2012 JUISE 3aPeTHCTPHPOBAHHBIX
HoJIb30BaTeneh
JI1.2  |KpaBuenko, A. B., MonesnupoBaHue OH3HEC-TIPOLIECCOB: yueOHOe HoBocubupck: http://www.iprbookshop.
IparyHosa, E. B., nocooue Hosocubupckuii ru/99351.html
Kupusos, O. B. rOCyJapCTBEHHBII HEOrpaHUYEHHBIN J10CTYII
TEXHUYECKUN YHUBEPCUTET, |1 3aperuCTpUpOBAHHBIX
2020 noJsp30BaTene
JI1.3 |Hazapenko A. B., MonesnupoBaHue OHU3HEC-TIPOLIECCOB: yueOHOe CraBpornoins: https://biblioclub.ru/inde
3parunnesa O. C., nocobue CraBpomonbCKui X.php?
3an0p0>1<eu J1. B. FOCyHapCTBCHHbIﬁ a['paprH}'I page=book&|d=614104
YHUBEPCUTET (CTFAY), HEOIpaHU4Y€HHBIN JOCTYIL
2019 IUTSE 3aPETHCTPHPOBAHHBIX
HoJIb30BaTeIeH
5.2. lonoJiHUTeIbHAS JUTEPATYpPa
ABTOpBI, COCTaBUTENH 3ariaBue H3narensCcTBO, O Koanua-Bo
JI2.1 |Baiigakos A. H., MozenupoBaHue OHU3HEC-TIPOLIECCOB: yueOHOe CtaBpornois: https://biblioclub.ru/inde
3psrunnesa O. C., nocooue CraBpononbckuii x.php?
Hazapenko A. B., TOCYIAPCTBEHHBIN arpapHbIi page=b00k&|d=484916
3anopoxern /1. B., ynusepcuter (CTTAY), HEOrpaHUYEHHBII OCTYII
babkuna O. H. 2017 JUTSL 3aPETUCTPUPOBAHHBIX
[ONb30BaTeNeH
JI2.2 |VwmHuoBa, E. T. Mopenuposatue 6usHec-mporeccoB ¢ npumeneHueM |Caparos: By3oBckoe http://www.iprbookshop.

Hotai BPMN: yae6HO- MeTonuueckoe mocodue

obpazoBanue, 2017

ru/67840.html
HEOrpaHUYEHHBIN 10CTyI
JUTSL 3apETHCTPUPOBAHHBIX

MoJIb30BaTeNen




ABTOpBI, COCTABUTENN 3ariaBue W3 natenseTBoO, rof Konuu-so
J12.3 Becruuk YHuBepcUTETA: )KYPHAT Mocksa: U3naTensckuii jom | https://biblioclub.ru/inde
'YV (CocynapcrBeHHbli x.php?
YHHUBEPCHUTET YIPaBIICHHUS), page=book&id=498746
2018 HEOrpaHMYEHHbIH JOCTYII
JUIS 3aPETCTPUPOBAHHBIX
0JIb30BaTeet

5.3 IlpodeccuonanbHble 6a3bl JAHHBIX H HH)OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

KoncynbranTt +

DenepanbHbIil 00pa3zoBaTenbHbIN MopTan « 9koHOMHKA. Corponorus. MeHeHKMeHT // DNeKTPOHHBIH pecypc [PexuM mocTymna: cBOOOHBIH |
http://ecsocman.hse.ru/

Basza nannbIx ucenenosanuii Llentpa crpaternueckux paspaborok https://www.csr.ru/issledovaniya/

Basb1 nannbix EBponeiickoro obiectsa mapkeruara (World Association of Opinion and Marketing Research Professionals)
https://www.esomar.org

5.4. Ilepeuens MPOrpaMMHOIo odecreyeHust

Microsoft Office

5.5. YueGHO-MeTOAMYeCKHE MATEPHAJIbI JUISI CTYeHTOB C OrPAHMYEeHHBIMHU BO3MOKHOCTSIMU 3/10POBbS

IIpu HEOOXOIMMOCTH MO 3asBICHUIO OOYYAIOIIErocsi ¢ OrPaHUYEHHBIMH BO3MOXKHOCTSMH 370pPOBbSl y4eOHO-METOIUUYECKHE MaTepuasbl
MPEIOCTABISIOTCS B (hOpMax, aJalTHPOBAHHBIX K OTPAHHYCHHSAM 3JI0POBBsI M BOCIIPHATHS HH(pOpMaIwu. [ U1 ¢ HapyIIeHUsIMA 3PEHHS: B
¢dopme aynnodaiina; B neyaTHoOH GopMme yBeTUUEHHBIM IIpupTOM. JIs ULl ¢ HAapyIIEHUsIMU cilyXa: B (hopMe JIEKTPOHHOIO JIOKYMEHTa; B
neyatHo# dopme. st U1 ¢ HapYLIEHUSIMU OIIOPHO-ABUIaTEILHOTO annapaTa: B popMe 3JEKTPOHHOIO JOKYMEHTa; B Ie4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHHUIIJIMHBI (MO Y JIS)

INomerieHust A7t NpOBEAEHUS BCEX BUIIOB PadOT, IPEAYCMOTPEHHBIX YI€OHBIM IIJIAHOM, YKOMIUIEKTOBAHbI HEOOXOIMMOM
CHEMaIN3UPOBAHHON y4eOHONH MeOeNnblo M TEXHUUECKUMH CPeACcTBaMH 00yueHHs. J{s npoBeeHns JeKIMOHHBIX 3aHATUH NCTIONb3yeTcs
JIEMOHCTPALIOHHOE 000pYI0BaHUE.

7. METOAWYECKHUE YKA3AHUS IUIS1 OBYYAIOIIMXCS 10 OCBOEHMIO JMCIUILINHBI (MOIYJIS)

Meroanueckue yKazaHHs 110 OCBOCHHIO AUCLUIUIMHEI IIpefcTaBiieHsl B [Ipunokennu 2 k paboueil mporpaMme AUCIUILTHHBL




®OH/I OUIEHOYHBIX CPEJICTB
O JUCHUIJINHE

[Tpunoxxenue 1

1. OnucaHue nmokasareJjen u KpUTEepHueB OCHUBAHUA KOMHETEH].U/Iﬁ Ha pa3/INYHbIX
Talnax ux (l)OpMPIpOBaHI/IH, OIMHUCaHHUE IIIKAJI O€HUBAHUA

1.1 Kputepuu olieHNBaHNS KOMIETEHIIWN:

3VH, cocrasisioiiue
KOMIICTCHIITUHO

Tlokazarenu olleHUBAHUS

Kpurepun onennBanus

CpenctBa
OILICHUBAaHUS

[1K-1: CriocoGeH npuMeHsATh METO bl KOJIMYECTBEHHOTO M KAUECTBEHHOTO aHalln3a Uil yIpaBiIeHUs

On3HEecC-TpoIeccaMu

OpraHu3aIu

3  OCHOBHBIE ITOHSATUS,
METOJIbI U HHCTPYMEHTBI

KOJIMYECTBEHHOTO "
KAQ4YE€CTBCHHOT'O
WCCIIeIOBAaHUS
OM3HEC-TIPOIIECCOB "

YIPaBJICHUSI UM

Pemraer TectoBEIC 3a4aHMS,
OCYITIECTBJICHUE TTIOMCKA U
cOopa HeoOX0IMMOM
JUTEPATYPHI,
WCIIOJIb30BAHUE PA3THIHBIX
0a3 JaHHBIX, COBPEMEHHBIX
nH(}OpPMaLMOHHO-
KOMMYHHKAITMOHHBIX
TEXHOJIOTHI | I100aTbHBIX
MH(POPMAITMOHHBIX
pecypcoB, PoBeIeHNE
cObopa u 00pabOTKH TAaHHBIX,
HEO0OXOIMMBIX JJIsl aHAJIU3a
SKOHOMHYECKOTO COCTOSTHHS
Y CUCTEMBI yIIPaBJICHUS
OU3HEC-TIPOIIECCaMU;
MOATOTOBKA JTOKJIA/Ia C
Mpe3eHTaluen 1o
COOTBETCTBYIOIIEH TEME

CooTtBeTcTBHE
coJIepKaHus TOKIaaa
npoOJieMe UCCIeI0BaHUS;
MPaBUILHOCTH PEIICHUS
TECTOBBIX 3aJIaHUM,
MTOJTHOTA U
COJICPKATEITHHOCTh
OTBETA; YMCHHUE
MPUBOJUTH MIPUMEPHI;
yMEHHUE OTCTAauBaTh CBOIO
MO3UIINIO; YMEHHE
MTOJIb30BaTHCS
JNIOMIOJIHUTEIbHO N
JUTEpaTypoil mpu
ITOJITOTOBKE K 3aHATHSM;
COOTBETCTBHUE
MPEJCTABICHHOM B
OoTBeTax MHPOPMAIH
Marepuaiam JICKIIUU 1
y4eOHOM JTMTEePaTypHI,
CBCJICHUSM U3
nH(OpPMaITMOHHBIX
pecypcoB MHTepHer

T - TecTs! (BOpoChI
1-10)

JII — noxmanpl ¢
Mpe3eHTalsIMU
(1-10)

3- BONIPOCHI K
sk3ameny (1-25)

Yy HMCIOJIb30BaTh
KOJIHNYECTBEHHEIE H
KAayeCTBEHHBIE  METOJBI
HCCIIeJOBAHMS
OM3HEC-TIPOIIECCOB u
YIPABJICHUS UMU

Pemaer pacyeTHble 3a1a4u,
MPOBOJIUT aHAIU3 U
HCMOJIb30BAHUE PA3JIUYHBIX
HCTOYHUKOB MHGOpMAITUU
JUISl IPOBEJICHUS PACcYEeTOB
MoKazaTenenu,
XapaKTEPHU3YIOLIUX
COCTOSIHHE
OM3HEC-TIPOIIECCOB,;
MIPUMEHEHHE METO/IOB,
CII0COOOB aHam3a
MH(OPMAIIMOHHOTO
Marepuana u3
COOTBETCTBYIOIINX
HCTOYHUKOB,

MMpaBUJIbHOCTb PCHICHUA
PpaCUYCTHBIX 3a1a4

P3-pacuernbie
3agaun (1-15)




XapaKTePU3YIOIINX
KOHOMHUYECKOE COCTOSIHUE
U CUCTEMY YIIPaBJICHUS
Ou3HEeC-TporeccaMu
OpraHM3aliu B
HCCTAHJAPTHBIX CUTYyallAX

B HaBBIKAMU
JMArHOCTHKA W  OIICHKH
3¢ dEeKTUBHOCTH
yIpaBiICHUS
OM3HEC-TIpoIIeccaMu
OpraHu3aIu

BBIITIOJIHCHUEC PACUCTHBIX
3aJlaHUi, pEIICHUE
IIOCTABJICHHBIX 3a1a4 B
COOTBETCTBUU C MPOOIEMOI
UCCIIeIOBaHMST; OIICHKA
JUHAMUKU U3MCHCHUSA
HKOHOMHUYECKOTO COCTOSTHHS
U CUCTEMBI YIIPaBJICHUS
Ou3Hec-mpoIeccaMu
IIPOU3BOJACTBCHHOI'O
NpEaIpUATUSA

IMMPAaBHUJIbHOCTb PCIICHUA
PACUCTHBIX 3aaa4

P3-pacuerHbie
3agaun(1-15)

[TK-2: CriocoOeH ucmoib30BaTh METO/IbI YIIPaBIEHUS OM3HEC-TIPOIIECCAMH OPTaHU3AIH, TI0Ipa3/IeICHUH,
MIPOCKTOB

3 OCHOBHBIE TEXHOJIOTHUHU
MOJICITUPOBAHUS
OM3HEC-TIPOIIECCOB
OpraHu3aIuii,

MO JIpa3IeJICHH,
MIPOEKTOB

Pemraer TecToBEIe 3a4aHMS,
OCYIIIECTBIICHUE ITONCKA U
cO6opa HeoOX0MMOM
JUTEPATYPHI,
WCIIOJIb30BAHUE PA3IUYHBIX
0a3 1aHHBIX, COBPEMEHHBIX
WH(POPMAITMOHHO-
KOMMYHHKAIIMOHHBIX
TEXHOJIOTHI | I100aTbHBIX
MH(POPMAITMOHHBIX
pecypcoB, PoBeIeHNE
cObopa u 00pabOTKH TAaHHBIX,
HEOOXOUMBIX JIJIsl aHAJIU3a
SKOHOMHYECKOTO COCTOSTHHS
U CHCTEMBbI YIPaBICHUS
Ou3HEC-TIpolIeccaMu;
MOJArOTOBKA JOKJIaja ¢
pe3eHTaluen mo
COOTBETCTBYIOIIEH TEME

CooTBeTCTBHE
CoJIepKaHus TOKIaaa
npoOJeMe UCCIeTI0BaHUS;
MPaBUILHOCTH PEIICHUS
TECTOBBIX 3aJaHUH,
MOJIHOTA U
COJICPKATEITHHOCTh
OTBETA; YMCHHUE
MPUBOJAUTH MPUMEPHI;
yMEHHUE OTCTAauBaTh CBOIO
MTO3UIINIO; YMEHHE
MOJI30BATHCS
JOMOJIHUTEIbHON
JUTEpaTypoil mpu
MOATOTOBKE K 3aHITHAM;
COOTBETCTBHUE
MPEJCTABICHHOM B
OTBeTax HHPOPMAITH
Marepuaiam JICKIIUU 1
yueOHOM TuTepaTyphl,
CBEICHHIM U3
nH(OpPMaITMOHHBIX
pecypcoB MHTepHeT

T - TecTsl (BOPOCHI
11-20)

JIT — noxmanapl ¢
MIPE3CHTAIISIMH
(11-22)

3- BOIPOCHI K
sk3ameny (26-50)

Y [OpuMEHSTh METOAMKY
MO/JICTTUPOBAHUS
OM3HEC-TIPOIIECCOB
OpraHu3alui,
10JIpa3/IeIICHNH,
MIPOEKTOB

Pemraer pacuetHsle 3a1aun,
IPOBOJIUT aHAJIU3 U
UCII0JIb30BAaHUE PA3IUYHBIX
UCTOYHUKOB UH(POpMAIIUU
JUTSl IPOBEJICHUS PACYE€TOB
ToKa3aTelei,
XapaKTEPU3YIOLIUX
COCTOSIHHE
OM3HEC-TIPOIIECCOB;
MIPUMEHEHHE METO/IOB,
CII0COOOB aHaM3a
MH(OPMAITMOHHOTO

MMPaBUJILHOCTL PCIICHUSA
pPaCYCTHBIX 3a4a4

P3-pacuerHbie
3amaun (16-25)




MaTepuala u3
COOTBETCTBYIOLIUX
MCTOYHMKOB,
XapaKTEePU3YIOIIHX
HKOHOMHYECKOE COCTOSIHUE
U CUCTEMY YIIPABIECHUA
Ou3Hec-mpoIeccaMmu
OpraHu3aliuy B
HCCTAHJAPTHBIX CUTYyallUAX

B meronamMu yrpaBiieHHs | BBIIIOJTHEHUE PACYETHBIX [IPaBUWIbHOCTD PELICHUS P3-pacuernbie
Ou3HEecC-TpoIIeccaMu 3aJJaHNH, PEIIeHUE pacueTHBIX 3a7a4 3amaun(16-25)
OpFaHI/I?;aL[I/Iﬁ, IIOCTAaBJICHHBIX 3a1a4 B

HOJIpa3JIeNIeHUH, COOTBETCTBHH C MPOOIEMOit

NPOEKTOB Ha  OCHOBE | HCCIIEOBAHUS; OLICHKA

MOJCINPOBAHUSA JAWHAMUKHN U3MCHCHUA

SKOHOMHYECKOTO COCTOSHHUS
U CUCTEMBI YIIPaBIICHUS
Ou3Hec-MpoIeccaMu
HpOI/ISBO)ICTBeHHOFO
NPEIIPUATUSA

1.2 [Ikayibl OLIEHUBAHMUS:

84-100 G6ayioB (OIICHKA «OTIIMIHOY)

67-83 GamioB (OIIEHKA «XOPOIIIOY)

50-66 6amioB (OIIEHKA «YTOBICTBOPUTEIHHO)
0-49 6annoB (O1eHKa «HEYIOBIECTBOPUTEIHHO)

2. TunoBble KOHTPOJIbHBIE 3aJaHUS UJIM UHbIe MaTepuaJibl, HE0OX0AUMbIe JJIf1 OLLeHKHU
3HAaHUM, yYMEeHUW, HABBIKOB U (HUJH) ONbITA [JeATEeJbHOCTH, XapaKTEPU3YIILUX ITalbl
dopmMupoOBaHHMA KOMIIETEHLMI B IpoLecce OCBOEHHMA 00pa30BaTeJIbHOM NPOrpamMmbl

Bonpocel k 3x3aMeny

OCHOBHBIC TIOHSTHS TECOPHUH MOJICITUPOBAHUS CUCTEM.
[Toaxo/Ipl K MCCIIEIOBAHUIO CHCTEM.
I[Mporiecc cuHTE3a MOJIEIN Ha OCHOBE KJIACCHYECKOTO U CHCTEMHOTO TTOIX0/I0B.
Kraccudukariyst BU0B MOJICTUPOBAHHS CHCTEM.
DTarnbl MOJCITUPOBAHHUS, TEXHOJIOTUYECKAs CXEMa.
ABTOMatHbIe MOIeNU. MOIeTpOBaHIe MPOLIECCOB KOHEUHBIMH AaBTOMATaMH.
Teopus u moxenu maccoBoro oocimyxuBanus. Tunoas crpykrypa CMO.
dopmanbHas MOJIENIb 00BEKTA.
Ceru Ilerpu M UX pacIIUpPEHHUSL.

. Ompenenenue nmapaMeTpoB U MEPEMEHHBIX MOJIEIIH.

. OG0oCHOBaHME KPUTEPHEB OLIEHKH Y(PPEKTUBHOCTH CHCTEMBI.

. SI3pIKOBBIE  CpeicTBA M CHUCTEMBI  MojenupoBaHus. [IpoOneMHO-OpHEHTHPOBAaHHBIE U
METO0-OpPHUEHTHPOBAHHBIE S3BIKH MOJICITHPOBAHUSL.

13. ®yHKIMOHAIBHO- U MPOLIECCHO-OPUECHTUPOBAHHBIC OPraHU3aINH.

14. Knaccudukanus 6M3HEC-IIPOLECCOB.

15. TQM (Total Quality Management) — cuctema BceoOIIIero yrnpaBieHUs KAYeCTBOM.
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16. PIQS (Process Integrated Quality System) — cucrema MeHeKMEHTA KauecTBa, MHTETPUPOBAHHAS C
OM3HEC-TIPOIIeCCaMU.
17. WEMS (Work Flow Management System) — cucrema yrpaBiieHus TOTOKaMHu padoT.
18. ERP (Enterprise Resource Planning) — komruiekcHas cucTeMa IUIAHUPOBAHHS M yIPABJICHUS
pecypcamu OpraHu3aluu.
19. MoaenupoBanue OH3HEC-TIPOIIECCOB.
20. T'opu3oHTaNBHBIE TMPOLECCHl W BEPTHUKAIBHBIE TMOTOKH HHPOpPMAaUWU. METOIOJIOTHH OIHCAHUS
OHM3HEC-TIPOIIECCOB.
21. CASE-cpencrBa. O01mas xapakTepuCcTUKA U KIIACCUDUKAIINS.
22. CpenctBa ananu3a u npoekrupoBanus (Middle CASE).
23. CpencrBa MpOEKTUPOBAHUS 0a3 JaHHBIX.
24. CpenctBa pa3paOOTKH MPHUIIOKECHUH.
25. CpencrBa peMH)KUHUPUHTA.
26. NudopmanmonHoit obmacts npeanpusatis. HOpManOHHBIE TOTOKH.
27. Ocuosol metonosiorun IDEF0. IIpumenenne merononorun IDEF0, kak WHCTpyMEHTa MOCTPOCHUS
HarJISIIHONW MOJIENIA OU3HEC-CTPYKTYPhI IPEANIPUSATHS.
28. OcuoBbl IDEF3. CrangapTsl [OKYMEHTHPOBAaHHUSI TEXHOJIOTHYECKMX mporeccoB. CreHapuu
(Scenario).
29. JIsa tuma amarpamm B IDEF3. Jlmarpammer Ommcanus [locienoBarensHocTr DtamoB Ilporecca
(Process Flow Description Diagrams, PFDD).
30. Juarpammer Cocrossaus OOwekta m ero Tpancdopmarmii Ilpomecce (Object State Transition
Network, OSTN). ITepexpectku (Junction).
31. Meroponorus HpyHKIMOHATHHO-cTOUMOCTHOTO ananm3a ABC (DCA).
32. CrpykrypHbIii aHam3 Ha ocHoBe DFD-HoTarmm.
33. Kommonentsl DFD-Texnonorun. bazosas nHotarus. M3o0pakeHue mpoiecca Ha AuarpaMmmax.
34. NuctpymeHTtanbHas cpena B BPwin.
35. bazoas moaenb ARIS — stansl onrucanus OU3HEC-TIPOIIECCOB.
36. Apxutektrypa ARIS.
37. Nmurtannonnoe moaenupoBanue B ARIS.
38. SI3eik ucnosHeHus ousHec-mpoueccos (Business Process Execution Language, BPEL).
39. Yuaudunupoannsiii s1361k MoaenupoBanus (Unified Modeling Language, UML).
40. ARIS SOA Architect. SI3bik onmcanus Be6-cepsucos (Web Services Description Language, WSDL).
41. Cxema Ou3Hec-mpoIeCCOB, H300pakaeMas B COOTBETCTBMM CO CTaHJAPTHOMW HOTanuei
MoienupoBanus OuzHec-nporieccoB (Business Process Modeling Notation, BPMN).
42. lenouku EPC. luarpammel EPC ¢ unrepdeiicamu npoueccoB B ARIS Business Architect.
43. HcnonwszoBanue meroaosioruu ARIS B paznnuHbIx 001acTIX A€ATEIbHOCTH.
44, Jlornueckas GyHKIIMOHATbHAS CHICIU(PUKAIMS.
45, Kowmmonentsl DFD-texnonorun. bazosas HoTamus.
46. HM3o6paxenue mpouecca Ha quarpammax. M3o0paxeHne HaKOMUTENs Ha JuarpaMMax.
47. Merogonorus GpyHKIHOHATBHO-cTOUMOCTHOTO aHanuza ABC (DCA).
48. ®CA-metronq - OOUH M3 METOJOB, TMO3BOJSIONIMKI yKa3aTh Ha BO3MOXHBIE MYTH YITYyYIICHUs
CTOMMOCTHBIX MOKa3aTeneil.
49. lenb co3ganuss ®CA-moaenu. KonuenrtyanpHas cxema @CA-meTona.
50. JIuarpammsl EPC c untepdeiicamu mpouneccoB B ARIS Business Architect. uarpammsr EPC ¢
KJTII04YEBbIMH nokazaTensimMu pesyinbratuBHOCcTH (KPI) B ARIS Business Simulator.

3K3aMeHaHI/IOHHBII>'I ouner COACPIKUT JIBA TCOPCTUUCCKUX BOIIPOCAa U OAHY pACYCTHYIO 3a1a4y.

Kpurepun onenkn:



. oleHKa «oTIIMYHO» (84-100 6aIoB) BEICTABISETCS, €CIIH M3JI0KEHO MPABHIIbHOE MIOHUMAaHKE BOIIpOca
U JIaH HMCUEPIBIBAIONINI HAa HEr0 OTBET, COAEP)KAHHE PACKPBITO IOJIHO, MPO(ECCHOHATBHO, T'PaMOTHO.
PacueTHoe 3a7jaHne pemeHo MPaBUIbHO, BHIBOJIBI C/ICIaHbl BEPHBIE;

. OIICHKA «XOpoIIo» (67-83 6aioB) BEICTABISETCS, €CITM U3JI0KEHO MPABIIIBHOE TIOHUMaHUE BOIIPOCaA,
JaHO JOCTATOYHO IMOAPOOHOE ONMHCAHHWE IMpeIMeTa OTBETa, IMPUBEICHBI M PACKPBITHI B TE3UCHOH (opme
OCHOBHBIE MTOHATHS, OTHOCAIINECS K IPEIMETY OTBETA, OLTMOOYHBIX MOJOXKEHUH HEeT. OTBET NOKa3bIBAET, UTO
oOyyJaromeiicsi Tokasajl MOJHOE 3HaHWE Y4eOHO-TIPOTPAaMMHOTO MaTepHaja, TPaMOTHO M IO CYIIECTBY
OTBEYAJl Ha BONPOC OWieTa W HE JOMyCKajd IPH JTOM CYIIECTBEHHBIX HETOYHOCTEH; IOKa3al
CHCTEMAaTHUYECKHI XapakTep 3HAHUH M0 JUCHUIUIMHE M CIIOCOOEH K MX CAMOCTOSITEIBHOMY IOTIOJHEHUIO U
OOHOBJICHHIO B X0Ji¢ JaJIbHEHIIEeH yueObl 1 mpo(ecCHOHANTBHON AeATEIbHOCTH; PACYETHOE 3a/laHIE PEIICHO
MPAaBUIIBHO, B BEIBOJIAX JOMYIIEHBI HEKOTOPbIE HETOYHOCTH;

. OIICHKa «yAOBJIETBOPUTENBHO» (50-66 OannoB) BeICTaBIsETCA OOy4aromeMmycs, IOMYCTHUBIIEMY
HETOYHOCTH B OTBETE W TPH BHITIOJTHEHUH SK3aMEHAIIMOHHBIX 3aJaHNui, HO 00JIaal0IIUMU HEO0OX0 JMMBIMH
3HAHUSMHU IS UX YCTPaHEHHsI TI0]T PYKOBOJICTBOM IIPETIOaBATEIS; pACUETHOE 3a/IaHIE PEIICHO C OINOKAMU;
. OllCHKa HeynoBIeTBOpuTenbHO» (0-49 OannoB) BBICTABISIETCS CTYIEHTY, OOHapyXHUBILIEMY
CYIIECTBEHHBIE MPOOETBl B 3HAHHUAX OCHOBHOTO Yy4eOHO-TIPOTPAaMMHOTO MaTepuaia, IOMyCTHUBIIEMY
NPUHIUTNHAIbHBIE OMIMOKA B BBINIOJHEHWH NPEAYCMOTPEHHBIX NPOTPAMMON 3a/laHUif; NaBIIEMYy OTBET,
KOTOPBI HE COOTBETCTBYET BOIIPOCY IK3aMEHAIlMOHHOI0 OMJIeTa; 3a7a4a He pelieHa.

TeMbl AOKJIAI0B C Mpe3CcHTAlUAMU

1. CynrHocTh ¥ 3HaYEHUE MOJISTUPOBAHUS OM3HEC-TIPOIIECCOB.

2. OcHOBHBIE dTarnbl UASHTU(UKAITUN MOJICTTH OM3HEC-TIPOIIECCOB.

3. [emu MmoaenmupoBaHUsL.

4, MeTopl 1 MHCTPYMEHTHI MOACIIUPOBAHUS OM3HEC-TIPOIIECCOB.

5. 00630p MeToIMK (OPMATTU30BAaHHOTO OMUCAHMS OU3HEC-TIPOIIECCOB.

6. Hcropust pazButrs MOJIETHPOBaHMS OM3HEC-TIPOIIECCOB.

7. [IpuMeHeHne penHXKUHUPUHTA OU3HEC-TIporieccoB B Poccuu u 3a pyoexom.

8. OnbIT KOMIAHUHN, TPOIIEANINX PEHHXUHUPUHT On3Hec-mpoleccoB («Tako bemmy, Xommapky,
«IBMKpeaut», «®opa Motop», «Kanutan XoJiauary).

9. Peopranunzyembie Ou3HEC-TIPOIIECCHI.

10. DYHKIIMOHATBHOE MOJICITMPOBAHNE.

11. OyHKIIMOHATIBHAS MOIENIb OM3HEC — IIpoliecca «BHEAPEHHE HHPOPMAIIMOHHON TEXHOJOTUH Ha
MPEATPUSITHI.

12. HNHpopManmoHHOE MOICTUPOBAHHE.

13. MopenupoBaHue MPOIIECCOB.

14, OOBEKTHO-OPUEHTUPOBAHHOE MPOSKTUPOBAHUE U aHAIU3. MOIeTMPOBaHHUE IAHHBIX.

15. Jlornueckast yHKIMOHANbHAS crienuUKaIUs.

16. Kommnouentsr DFD-Texnomoruu. bazosas morarus.

17. N3obpaxenue nporecca Ha quarpamMmax. M3o0pakeHre HAaKOTIUTES Ha TarpaMmax.
18. Metononorus pyHkimoHansHo-ctoumMoctHoro ananuza ABC (OCA).

19. OCA-MeTo[ - OIMH U3 METOJIOB, MTO3BOJISIONINI yKa3aTh HA BO3MOKHBIE ITyTH YIYUIICHHS
CTOMMOCTHBIX ITOKa3aTelIeH.

20. Henp cozpanus ®CA-monenu. KonnenrtyansHas cxema @CA-meroa.

21. Huarpammsel EPC ¢ untepgeiicamu nponeccos B ARIS Business Architect.

22. Huarpammel EPC ¢ kiroueBbiMu nokazatensMu pesynbratuBHocTH (KPI) B ARIS Business
Simulator.

Kpurepun onenkn:



- 9-10 Ga;moB  BBICTABIIACTCS 0OYUAIOMIEMYCS, €CJIM OH IIEPEUUCIISIET BCE CYIIECTBEHHBIC
XapaKTePUCTUKH 0003HAYEHHOTO B BOIIPOCE MPEIMETa U BOSMOXKHBIE BAPHAHTHI JaJbHEUIIETO Pa3BUTHUS
pereHust MpooJIeMbl, €CTH 3TO BO3MOXKHO;
- 6-8 OaioB, €CiM CTYAEHT PAaCKPBUI TOJIKO YacTh OCHOBHBIX MOJIOKEHHUH BOIPOCa, MPOAEMOHCTPUPOBAT
HETOYHOCTbH B MIPEJCTABICHUAX O TPEAMETE BOIIPOCA;
- 1-5 GamnoB, ecau cTygeHT 0003HAUMI OOILIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETH3UPOBAThH
OCHOBHBI€ KOMITIOHCHTHI,
- 0 OamoB, ecnM CTYIAGHT HE MPOJEMOHCTPHPOBAJ 3HAHMK OCHOBHBIX MOHATHH, NpPEICTAaBICHUNH 00
M3y4aeMOM IpeMeTe.

B Tedenue yueOHOTO Kypca CTyIEHT TOTOBHUT YeThIpe J0KJIaja, 3apabaTeiBas B CyMME IO JaHHOMY
BH/1y OIICHOUYHBIX cpeacTB 40 6anoB.

TecTbl NUCbMEHHbIE H/NJIH KOMI[I)IOTepHI)Ie*

1. lanHas MeTO0JIOTHSI OTIMCAaHUs OM3HECA OPTaHU3aIlUU TTOAPa3yMeBaeT
WCIIOJIb30BAaHUE MOX0/1a, B COOTBETCTBHH C KOTOPBIM CHauasa ONpeeIsTFoTCs
OCHOBHBI€ OOBEKTHI YIIPABJICHHS, @ TIOTOM CO3/AI0TCS MPOIIECCHI YITPABICHUS
3TUMH O00BEKTAMHU:

A) METOA0TOTHSI MOJICTMPOBAHHUS JISATETHHOCTH HAa OCHOBE aHAJIN3a
LETIOYKH JOOABIICHHS IOTPEOUTEIBCKON CTOUMOCTH;

b) monens 6/ Etom;

B) BocemumnpornieccHas Mojiens Onu3Heca;

I') komnoneHTHast MO Ou3Heca koMrmanuu «[BMy.

2. B ocHOBe aHHO# METOI0JIOTUH OMKMCAHMs OM3HECa OpraHU3aAIUH JICKUT
MIPUHIIMTI pa30ueHus Bcex O/I Ha Tpu Tpynnsl: 1) ctparerus, nHPpacTpykTypa,
MPOAYKT; 2) OMEepallMOHHBIE MPOIIECCHI; 3) TMPOIECCHI YIPABICHUS MPEANPUIATHEM
METOIOJIOTHSI MOJISTTUPOBAHMS ICITEIIbHOCTH HAa OCHOBE aHaIn3a
LIETIOYKH JOOABJICHHS OTPEOUTEIBCKOW CTOUMOCTH;

b) monens 61 eTOM;
B) BocbmunponieccHas Mojienb Ou3Heca;
I') komnoHeHTHAst MOJIeNbh Ou3Heca KoMrmanuu «[IBMy.

3. Merogaomnorus GyHKIIMOHAILHOTO MOJCIIMPOBAHUS — ITO:

A) IDEFO;
b) DFD;

B) IDEF1X;
I') IDEF3.

4. MeTo10710THsl JOKYMEHTHPOBAHUS IIPOIECCOB (OMUCAHUS TOTOKOB padoT,

MPOIIECCOB) — ATO:
A) IDEFO;
b) DFD;
B) IDEF1X;
I') IDEF3.
5. ®ynkimoHanbHeI 610k B Mojaenu IDEF0 nmeer:
A) BX0J, BBIXOJ, TOKYMEHTHI, UH()OPMAIIMOHHBIE CHCTEMBI;
b) Bxon, BBIXOJI, pecypch;
B) BxoJ, BBIXO/I, YIIpaBleHUE, MEXaHU3M;
I') pecypc, pe3ynbTar, yrnpasieHue, UHHOPMAIIHIO.

6. Horamus — st1o:

A) mporenypa, UCTIOTIb3yeMas IPU OMKUCAHUU CHCTEMBI U (DYHKITUH;
b) s3b1k omricaHus MoIeTIeH, MPOLIeCCOB, TaHHBIX, NH()OPMAIIMOHHBIX
ITOTOKOB;

B) cpenctBo monenupoBanust 6/1;



I') nporpaMMHO€ CpeACTBO MOAIEPKKN MOJCTUPOBAHUS OTI.

7. IIpyHUUIT JEKOMITO3UIIUU — 3TO;

A) pa3bueHue CI0XKHOTO MPoIIecca Ha COCTABISIONINE €ro MOANPOIECCH U
onepanuu;

b) oO0beauHEeHNE OTICIBHBIX MTOANIPOIIECCOB B €IMHBIN MPOIIECC;

B) BbIAENIEHME OJHOTO MOAIIpOLIECCa U3 TIpOIiecca.

8. Ympasienue 3ppeKTUBHOCTHIO OM3HECA COCTOUT U3 CIEIYIOIINX MPOIECCOB:
A) pa3paboTka cTpaTeruy, IUIAHUPOBAHHE PEAN3alliH, YIIPaBICHUE, aHATTU3
pe3yJbTaTOB, KOPPEKTUPOBKA CTPATErMH U IJIAHOB,;

B) pa3paboTka crpareruu, nIaHUPOBaHUE peATU3aAINH, AaHATN3 UCIIOTHEHHUS,
KOPPEKTUPOBKA CTPAaTEruy, IUIAHOB U MOKa3aTeeil;

B) pa3zpaboTka crpareruu, miaHHPOBAHUE peaIU3aIiK, KOHTPOIIb
WCIIOJIHEHUS, AaHATIU3 PE3Y/IbTATOB U KOPPEKTUPOBKA CTPATETHH.

9. UbH UHTEPECHI HYKHO YIYUTHIBAThH MIPH ONPEIACIICHUH CTPATETHYECKUX 1IeTIen
KOMIIaHUH:

A) aKIMOHEpPOB, MHBECTOPOB, IEPCOHANIA, JACpKATEIEeH 00IUTalnii;
b) akimmonepos, pabOTHUKOB;
B) akunonepos.
10. CoanancupoBanHas cuctema nokasarenei (CCII) — aro:
A) cucrema yripaBieHHUs;
b) meTononorus ananusa;
B) Tun nporeccHoro ynpasieHus.
11. CCII npegna3zHaveHa JJist:
A) pa3paboTKu CTpaTeruy pa3BUTHS OpraHU3aIUY;
b) onienku nesTenbHOCTH OpraHu3alluy;
B) ynpasnenus peanuzarueii cTpaTrerud opraHu3auy.
12. KimroueBoii mokazatenb 3pPEeKTUBHOCTH — 3TO:
A) UHCTPYMEHT MOTHBAIIHH;
b) uHCTpYMEHT OIIeHKH PE3y/IbTaTUBHOCTH JIEATEIBHOCTH;
B) uncrpymenT ananmsa Or.

13. K kakoit nepcrekTuBe OTHOCUTCS 11elib «CHU3UTH KOJIMYecTBa Opaka» ¢

MoKasaresieM MoTepu oT Opaka:

A) dbuHaHCHI;

b) knuenHTsr;

B) nporeccsr;

I') mepconan u pa3ButHe.

14. BenuunHa HayKOEMKOCTH MTPOU3BOJICTBA IO OTPACIISIM 3aBUCHT:

A) OT UCTIOIB3YeMON TEXHOJIOTHH MTPOU3BOJICTBA MPOTYKIIUH;

b) oT HanMuua B oTpaciu HAyYHO-TEXHHUUECKUX 3a€II0B;

B) ot crenenu pa3paboTaHHOCTH HAYYHO-TEXHUYECKUX 3a/1€J10B;

I') ot MacmTaboB BBIITyCKa HAYKOEMKOW IPOAYKIIUH;

J1) oT cripoca Ha HAYKOEMKYIO POIYKIIUIO;

E) oT HachIIEHHOCTH PhIHKA HAYKOEMKUMU HHHOBAIUSMU.

15. TIlpaBuibHO 11 yTBepkaeHue? HaykoeMkue NTpPOM3BOJCTBA MPEABSBISIOT OCOObIE TpeOOBaHUSA K
KaJIpOBOM COCTaBIAIONICH MPOU3BOJCTBA, YPOBHIO MPO(EecCHOHANBHON TOATOTOBICHHOCTH M OOIIeiH
KYJIbTYpbl paOOTHHUKOB.

A) na.

b) uer.

16. IIpaBunsHo 11 yrBepxaeHue? I[Ipu Boicokux 3arparax Ha HUOKP nonst HaykoeMKHX oTpacieid B o0mieM
00BeMe TPOMBIIIIEHHOTO MTPOU3BOICTBA MOKET OBITh HE3HAUUTEIHLHOM.

A) na.

b) uer.



17. TlpaBunsHO 1M yTBepxkaeHue? Poip HaykOeMKHX oOTpaciieili B BOCIPOHU3BOJCTBEHHOM IIpoLiecce
HApOJHOTO XO3SMCTBA OMNpENENseTCs HE CTOMMOCTBIO WX MPOAYKIUH, a 3(P(PEeKTUBHOCTBIO ee
MIPOU3BOAUTEIBHOTO NOTPEOICHUS B IPYTUX OTPACIISAX IPOMBIILIEHHOCTH.

A) na.

b) Her.

18. Kakue peakue uiam 0co00 peaKue pecypchbl BOBIECKAIOT B IPOU3BOJICTBO HAYKOEMKHE MPEIIPUSTHS:

A) yHHKaIBHOE, CTIEHUAIM3UPOBAHHOE 000PYA0BaHUE;

b) cnenmanu3upoBaHHBIN, ONBITHBIN M BEICOKOKBATM(UITPOBAHHBIN IEPCOHAT,

B) IIPOJTyKThI (pe3ynbTatsl) HAy4YHO-HCCIIEI0BATENbCKUX, OTIBITHO-KOHCTPYKTOPCKHUX u
OTNBITHO-TEXHOJIOTMYECKUX padoT;

A) Hay4HBIE 3HAHUA U TOCTWXKEHUS QyHAaMEHTAbHOW HAYKH,

b) HayuHble 3HaHUA U JOCTHXKEHUS [TPUKIIATHON HAYKH.

19. T'ocynapcTBO ocymiecTBIsIET (OTMETh MPaBUIILHBIN OTBET):

A) ynpaBiieHue HAyKOEMKHUM ITPOU3BOJICTBOM;

b) ynpaBienue pa3zBuTHeM HayKOEMKHX OTpaciieil;

B) notupyer HaykoemMKre IpOU3BO/ICTBA;

I') dunancupyet npeanpusTUs HAYKOEMKHX.

19. lHHOBalMOHHAS 1€ATENbHOCTh HAYKOEMKOTO NPEANPUATHS:

A) 3TO OpraHMW30BaHHBIN NPEATIPUATHEM MPOLIECC;

b) aTo npoexT, 3aBepiaronuiicss BHEApEHUEM HOBOBBEACHUS HAa PHIHOK, PacpoCTpPaHEHHEM HOBOBBEICHMS,
MOJTy4eHUEM JOXOJ0B M MPUOBLIH;

B) a0 mporuecc yaoBneTBopeHus JUHAMUYHO W3MEHSIOIIUXCS TOTPeOHOCTEH moTpeduTeneil.

20. Opranuzanys NOArOTOBKH MPOU3BOJICTBA PACIIPOCTPAHSETCS HA MPOLECCHI:

A) MOArOTOBKHU MPOU3BOACTBA HOBOM MPOIYKIINH;

b) BHeipeHnss HOBOTO 000PYI0BaHMs, TEXHOJIOIMH, MAaTEPHUAJIOB;

B) ocBoenue nnHOBaINI B TPOU3BOJICTBE;

I') npoaBmkeHNE MHHOBAITMI HA PHIHOK.

HNHcTpyKuus no BHINOJTHEHUIO

BrinounHsis TecToBbIe 3ajaHusl, CTYJEHT 3HAKOMUTCS € MIpe/ijlaraéMbIMH BOITPOCAMU M BApUaHTaMH OTBETOB.
Bri6paB 13 npeanaraeMbix BApHAHTOB OJIMH OTBET, KOTOPBINA CTYJICHT CYUTAET MPaBUIIbHBIM, HEOOXOAUMO
OYKBY COOTBETCTBYIOIYIO JAHHOMY OTBETY 00BECTH KPYKKOM WJIHM ITOCTABUTH BO3JIE HEe KaKOM-Inbo
OOIIENPUHATHIN 3HAK (TUTIOC, Tanouka | T.11). OJHO TecToBOE 3aaanue BKiodaeT 20 BOIPOCOB.

Kpurepum oneHku:

e 25-30 GamnoB, BbICTaBIsETCS CTYAEHTY, eciu 18-20 u 6osiee mpaBUIIbHBIX OTBETOB, T.€. CTYACHT
oTBeTwWI npaBuibHO Ha 100-85% 3ananuii Tecra;

e 11-20 Gamnos, ecnu 14-17 npaBUIbHBIX OTBETOB, T.€. CTYJCHT OTBETWII MPaBUWIbHO Ha 67-84%
3aJjaHuM TeCTa;

e 1-10 6amnoB, ecnu 10-13 mpaBUIBHBIX OTBETOB, T.€. CTYACHT OTBETHII MpaBUIbHO Ha 50-67% 3axanuii
TeCTa;

e (0 0amnoB, ecnu meHee 10 npaBUIBHBIX OTBETOB, CTYJACHT OTBETHII MeHee ueM Ha 50 % 3aganuii Tecra.

PacueTHble 3agaun

3anava 1. IlponmmocTpupyiite (CXeMaTH4YHO) KaK IPU MOCTPOCHMHM CHUCTEMBI YIPABJICHMS MCHOJb3YETCs
MIPUHIMI KOMIIEHCAIIMOHHOTO YIPABJICHUS, HCIOJIb3Yysd KAaTErOPUH: aJrOPUTM KOMIIEHCALUH, AITOPUTM
IIPOrpaMMBbl YIIPABJIEHUS, CUCTEMA YIPABIEHUS, KOMIEHCUPYIOIIEE YIIPABICHHUE, BXOJ, BbIXOJ, COCTOSHUE,
IIPOrpaMMHOE YIIpaBiieHUE, 0OBEKT YIPABJICHUS, BOSMYIICHHE.



3anava 2. IlponsuttocTpupyiite (CXeMaTU4YHO) KaK IPU MOCTPOEHMM CHUCTEMBl YIPABJICHMSI MCHOJb3YETCs
NPUHLIUI 3aMKHYTOTO YIPABJICHHUS, UCIOJNB3Yys KATETOPHM: CHUCTEMa YIpaBIICHUsS, OOBEKT YyIpaBJICHUS,
BO3MYILIEHUE, YIIPABIIEHUE, COCTOSIHUE CUCTEMBI, U3MEHEHUS BO BPEMEHHU COCTOSIHUSI CUCTEMBI.

3anava 3. M3o0pa3ute (CXeMAaTUYHO) CUCTEMY YIIPABJICHHS C aJanTaliei, UCIoIb3ysl KaTeropuu: CHCTeMa
yIpaBJlieHUs, OOBEKT yIpPaBICHHsI, BO3MYIIECHHUE, YIIPABICHHE, COCTOSHUE CUCTEMBI, YIPABJICHUE, aITOPUTM
yIpaBJICHUs, QJITOPUTM aJanTalliM, KOPPEKLMs YIpaBIEHUS, CBEIACHMUS O IpoLeccax yIpaBJiIeHMUS,
nHpopmanus 00 00bEeKTe yIpaBICHHUS.

3anaya 4. PaccuuTaiiTe MakCMMaJbHO BO3MOXKHOE€ KOJMYECTBO PAOOTHHUKOB Ha KaXKIOM HEPAPXUYECKOM
YpOBHE YIIpaBJICHUs, €CIIM TaKUX YPOBHEW yIpaBieHUs 5, a HOpMa yIpaBIsieMOCTH paBHa 4.

3anava 5. Onpenenure BO3MOXKHBIN 00bEM IOCTaBOK HOBOM NMPOIYKIIMH (TOBapa) Ha perMOHAJIbHBIN PHIHOK, B
TOM  4HCi€ JUIs  YAOBJETBOPEHUS  HEYAOBIETBOPEHHOIO  clpoca MW i [epeMaHUBaHUS
MIOKYIIaTeIe-HOBAaTOPOB, €CIIM MPOTHO3UPYEMasi EMKOCTh PbIHKA 3a BbIYETOM O00BbEMa TOBapa, BBO3UMOTO
MOKyNaTeJsIMU C JIpyruX peiHKOB, coctaBisger 120000 en. ITocTaBMIMKHU-KOHKYPEHTHI MPOJAIOT HAa PHIHKE
cootBerctBeHHO 20000, 18000, 35000, 17000 en. anamoruuHoro ToBapa. Jloisi HOBAaTOpOB cpenu
moKyrmarenei cocraBisieT 8 %. BBo3 anaormaHoro ToBapa Ha peiHOK coctaisieT 14000 en., a BeiBo3 - 18000
el. MecTHbIN IPOM3BOJUTENL TOBApA BBIITYCKAET U peain3yeT Ha MecTHOM pbiHKe 12500 ex. ToBapa.

3anava 6. OnpenenuTe JOJIO PhIHKA, KOTOPYIO MPEANPUATHEM MOXKET 3aHATh Ha HOBOM (JJIs1 IPEAIPUSITHS)
pEeruoHaNbHOM pbIHKE, Mpeasaras Ha HeM HOBbIM ToBap. Ilpenmonaraercs, 4Tto NpeAnpusTHE MOXKET
MIOJIHOCTHIO YJIOBJIETBOPUTH HEYAOBIETBOPEHHBIH MJIaTEKECIIOCOOHBIN CIIPOC U EPEMAHUTh Y KOHKYPEHTOB
MoKyrmarenei-HoBatopoB. IIporHosupyeMass €MKOCTb pbIHKAa 3a BBIYETOM OOBE€Ma TOBapa, BBO3MMOIO
MECTHBIMH NOKYTIATEISIMU C APYTUX PBIHKOB, cocTaBisieT 120000 ex. ITocTaBmMKN-KOHKYPEHTHI POAAIOT HA
peiHke cootBerctBeHHO 20000, 18000, 35000, 17000 en. ananorununoro ToBapa. Jlojis HOBATOPOB Cpeau
MoKyIarenei cocrabiser 8 %. BBo3 anaormaHoro ToBapa Ha pelHOK coctaisieT 14000 en., a BeiBo3 - 18000
ed. MecTHBII MPOU3BOAUTENH TOBAPA BBITYCKAET U peaau3yeT Ha MECTHOM pbiHKe 12500 ex. ToBapa.

3agaua 7. Ilnanupyercst MoAepHU3ALUS U3JEIUS sl NOBBIIIEHUS €ro HAJEKHOCTH, YTOOBI MCIIOJIb30BaTh
[0JTydaeMble KOHKYpPEHTHBbIE IPEUMYIeCTBa B TedeHue Tpex Jjer. ObecneunTb HEOOXOAMMBIH ypOBEHb
Ha/IeKHOCTH MOXHO ABYMsSI BapMaHTaMM: 1) 3a cyeT M3MEHEHHUS TEXHOJOIMHM W3TOTOBJICHUS W3JEIHs,
IIPUMEHEHHs] HOBBIX KOMIUJIEKTYIOIIMX, YTO COIPOBOKIAETCS yBEIMYEHUEM cebecTouMocTd Ha 18 % wu
3aTpaTaMH Ha TIOJTOTOBKY MPOM3BOJICTBA B CyMMeE 38 ThIC. pyO0.; 2) 3a CYET MPUMEHEHUS HOBOM KOHCTPYKITUU
U3JeNUs, YTO YBEIMUYUT cedbecTouMocTh Ha 11 % ¥ moTpeOyeT MOMOJHMUTENBHBIX 3aTpaT Ha MOJIrOTOBKY
MPOM3BOJICTBA B cyMMe 85 ThIC. py0. M3nenue npoaaBanu mo 3558 pyo0., a u3/ienre NOBBIIICHHON HAaIeKHOCTH
MOXeET OBbITh peann30BaHo Ha pbiHKE 10 4090 pyO. IpHU TaKOM K€ TOJOBOM 00beMe Mmpoaax - 132 TeIc. mIT.
CebecToumocTs 6azoBoro m3aenust coctaBisia 2910 py6. Kosaddumuent nuckoHTHpOBaHUS MOXKET OBITh
npuHAT paBHbIM 0,2. O60cHOBaHa JiI MOJEepHHU3aLMs (4a WINK HET) U KaKOB FOTOBOHM J0OXOJ OT MPOJaX IO
0a30BOMY BapuaHTy U JIByM BapHaHTaM MOJEPHU3ALUU?

3agaua 8. Ilnanupyercst MoiepHU3aUs U3EIUs JUIsl TOBBIIIEHUS €ro HaJeKHOCTH, YTOObI MCIOJIb30BATh
[0JlydaeMble KOHKYPEHTHBIE IpeuMyIlecTBa B TeueHue Tpex Jjer. ObecneuuTb HEOOXOAMMBIH ypOBEHb
Ha/IeKHOCTH MOXHO JBYMsS BapMaHTamMH: 1) 3a cyeT M3MEHEHHUS TEXHOJOIMM M3TOTOBJICHUS W3JEIus,
IIPUMEHEHHsI HOBBIX KOMIUIEKTYIOIUX, YTO COIIPOBOXKIAETCS yBelHW4YeHHeM cebecroumocTH Ha 18 % u
3aTpaTraMy Ha [I0Ar0TOBKY MPOM3BOJACTBA B cyMMe 38 ThIC. pyo0.; 2) 3a cUeT NPUMEHEHUSI HOBOW KOHCTPYKIIMU
U3JeNusl, YTo yBeIMUYUT cedbectouMocTh Ha 11 % u morpeOyeT AONOJHUTENbHBIX 3aTpaT Ha HOATOTOBKY
IIPOU3BOJICTBA B cyMMe 85 ThIC. py0. M3nenue npoaasanu o 3560 py6., a u3aenue NoBbILIEHHONW HAaJIe)KHOCTH
MOJKET OBITh peann30BaHO Ha pbiHKe 10 4400 py0. mpu TakoM ke roI0BoM oobeme mpoaax - 132 Teic. mIT.
CebectoumocTp 6azoBoro mzaenus cocrarisia 2910 py6. KoaddunmeHT 1ucKOHTUPOBAHHUS MOXET ObITh
npuHAT paBHbIM 0,2. UYemy Oyner paBeH YHUCTBIM JMCKOHTHPOBAHHBIA JIOXOJ MO KaXJOMY BapHaHTy
MoOJiepHU3aun?

3amaua 9. Ilnanupyercst MoJepHU3AUS U3ETUS ISl TOBBIIIEHUS €ro HaJIeKHOCTH, YTOObI MCIIOJIb30BATh
noJilydyaeMble KOHKYPEHTHBIE IpEeuMyIlecTBa B TedyeHue Tpex Jjer. ObecrneuyuTb HEOOXOIUMBIH YPOBEHb
HAQ/IKHOCTH MOXHO JBYMSI BapHaHTamMH: 1) 3a cyeT M3MEHEHHUS TEeXHOJOIMM W3TOTOBJICHUS W3IEIHs,
NPUMEHEHHsI HOBBIX KOMIUIEKTYIOIIUX, YTO COIPOBOXKIAETCS yBeNUUeHHeM cebectouMocTtd Ha 18 % wu
3aTparaMH Ha IIOJArOTOBKY MPOMU3BOJACTBA B cyMMe 38 ThIC. pyo0.; 2) 3a cueT NpUMEHEHHsI HOBOM KOHCTPYKIIHH
U3JIeNUsl, YTO yBEIMYUT cedbectouMocTh Ha 11 % ¥ morpeOyeT MOMOJHUTENBHBIX 3aTpaT Ha MOATOTOBKY
MIPOU3BOJICTBA B cyMMe 85 ThIC. py0. M3aenue nponasanu no 3560 py0., a u3ienne NoBbIIEHHON HAIeKHOCTH
MOJKET OBITh pean30BaHO Ha phiHKE 10 4400 py0. mpu TakoM e roJoBoM oObeMe mpogax ? 132 TeIc. wmT.



Cebectoumoctp 6azoBoro m3aenus cocraBisia 2910 pyo. KosddunumeHnT 1ucKOHTUPOBAHUS MOXET ObITH
npuHAT paBHbIM 0,2. Kakoli BapuaHT OKaXeTcs MPEANOYTUTEIbHBIM (IIEPBBIM WM BTOPOM BapHUaHT
MOJIEpHU3ALMM) M HACKOJbKO YBEJIMYUTCS JUCKOHTUPOBAHHBIM JOXOJ IO CPaBHEHHIO C 0a30BbIM
BapuaHTOM?

3amaua 10. IlpennpusitTue peanr30Baio MEPONPHUATHUS MO YCKOPEHHIO OCBOEHHUS HOBOM MPOAYKIIHH -
TEXHOJIOTMYECKOro ammnapara. [Ipu 3ToM TpyaoeMKOCTh M3rOTOBJIEHHUS amIapaTra BHadaje cocTasisiaa 100
HOPMO-4acoB, MPOEKTHBIM rol0BOM BhINycK anmaparoB - 600 mT. 3a cyer MeponpUATUN TPYLOEMKOCTh
M3TOTOBJICHUS! CHU3WIACH (TIOKa3zarenb creneHu B = -0,0554). Bl cokpalleH MK BBIX0/1a HAa TPOEKTHYIO
MOIIHOCTh (romoBoil Beimyck 600 mrt) Ha 30 % (HpomopHHOHAIbHOE HapalluBaHHE O00beMa BBIITyCKa
npoaykuun). [lepemennsie pacxoas! Ha 1 annapar coctaswin 1300 py06., noctosuubie - 150000 py6. B rox.
Onpenenure TPyILOEMKOCTb TI'OJIOBOTO BBINYCKAa HPOAYKLUMU A0 U mocie Mmeponpustuil.  [Iporpamma
JUCUMILIMHEL "YTipaBieHue HaykoeMKuM npou3BoactsoM"; 38.04.02 "Menemxment". Ctpanuua 8 u3 19.
3amaua 11. [lpennpusitue peaqr30BalI0 MEPONPHUATUS TIO YCKOPEHHIO OCBOEHHS HOBOM MPOIYKIIHH -
TEeXHOJIOru4eckoro anmnapara. [Ipu 3ToM Tpy10eMKOCTh U3rOTOBIIEHUS ammnapara Obuia cHukeHa co 100 go 70
HOPMO-4acoB, IPOEKTHBIN I0J0BOI BhIMyCK anmnapaTos - 600 mT. bbla cokpalieH UK BbIX0/1a Ha IPOEKTHYIO
MOIIHOCTh (ronoBoil Beimyck 600 mr) Ha 30 % (mpomopuLHMOHANIbHOE HapalMBaHUE OO0beMa BBIITYyCKa
npoaykuun). [lepemennsie pacxoas! Ha 1 annapar coctasuin 1300 py06., moctosuubie - 150000 py6. B rox.
Ha kakyro BennuuHy Obljla COKpallieHa TPyI0€MKOCTh T'0I0BOI MPOrpamMMbl BBIITYCKa MPOAYKIIUU U CKOJIBKO
JIOTIOJTHUTENBHBIX alapaToB MOKHO BBIITYCTUTH 3a TOJ?

3agaua 12. Ilpenmpuarue peann3oBajio MEPONPUATHS IO YCKOPEHUIO OCBOEHHS HOBOW MPOIYKIMHU 7
TEXHOJIOTHYECKoro anmnapara. [Ipu 3ToM TpynoeMKOCTh U3rOTOBIIEHHS armnapara Obuta cHbkeHa co 100 go 70
HOPMO-Y, NPOEKTHBIN roJ0BOM BhIMYCK ammapatoB - 600 mr. [{uki BbIXOJa HAa MPOEKTHYIO MOIIHOCTh
(romoBoit Beimyck 600 mT), paccumTaHHbli Ha 1 ron, Obu1 cokpameH Ha 30 % (mpomopuUOHAIbHOE
HapaluBaHue oObeMa BbllTycka npoaykuuun). [lepemennsie pacxonsl Ha 1 ammapar coctaBwiu 1300 pyoO.,
nocrosiHHbIe - 150000 py06. B roa. KakoBa HOBast MOJIOKUTEITLHOCTh COKPAIIIEHHOTO IUKJIA OCBOCHHS HOBOM
MPOJIYKIIMU U KaKO€ JOTOJHUTEIbHOE KOJMYECTBO amiapaToB MOKHO MPOU3BECTH 3a TOJ MPH COKPALIEHUN
[IMKJIa OCBOCHHSI HOBOM MPOJAYKIIMHU B MPOU3BOJCTBE?

3agaua 13. Ilpeanpustue peanu3oBago MEPONPUATHS MO YCKOPEHUIO OCBOEHHS HOBOW MPOAYKIUHU -
TEXHOJIOTHYECKOTO anmapara. [Ipu 3TomM Tpy10eMKOCTh U3TOTOBJICHHUSI arrapaTa Obuta cHkeHa co 100 mo 70
HOPMO-4acoOB, MPOEKTHBIN r0J0BOM BBITYCK anmnaparoB - 600 mt. beut cokpalieH UMK BbIX01a Ha MPOEKTHYIO
MOIIHOCTH (romoBoit Beimyck 600 mrt) Ha 30 % (mpomopuLHOHANIBHOE HapalMBaHUE OO0beMa BBIITYyCKa
npoaykiuu). [lepemennsie pacxoapl Ha 1 anmmapar coctaBwim 1300 py06., mocrosaabie - 150000 py0. B ro.
Ha kakyro BenuunHy OyJeT CHU)KeHa ce0eCTOMMOCTh HOBOTO allliapara 3a CYeT COKpAIeHUs €r0 OCBOCHHUS B
MPOU3BOJCTBE?

3anava 14. Yemy OyneT paBHa IUIaHOBas JAJIUTEIBHOCTH LIMKIIA TIOJTOTOBKU MPOU3BOJCTBA, €CIIM U3BECTHO,
YTO CyMMapHas TPyA0eMKOCTh paboT paBHa 12000 HOpMO-Y, KO3(PHUIIMEHT KalleHIapHOCTH paBeH 1,43,
YHCIIO 3aHATHIX PaOOTHUKOB paBHO 24 uen., KOAPGUIMEHT BBIMOIHEHUS HOPM - 1,1, MpOAOIKUTENBHOCTh
paboyero nHA - 8 4., KOYPPHUIIMEHT, yYUTHIBAIOIIUN BpeMs IIepepbIBOB B padore - 1,29.

3amaua 15. Ha mpennpustuu npoBeAeHa PEKOHCTPYKIMS, Ha KOTOpYyro 3aTpadeHo 50 muH.py6. PacuetHbie
J0XOJIbl B IOCTEAYIOIIKEe roabl paBHbL: 1, 18, 20, 25 u 15 man.py6. CtaBka quckoHTHpoBanus - 20%. Kakos
CPOK OKYITa€MOCTH KamUTAIbHBIX BIOXKEHUI 0€3 yueTa U ¢ yueToM (akTopa BpeMEHH.

3amaua 16. Ha mpennpustiu nmpoBefeHa PEKOHCTPYKIIMS, Ha KOTOpYyO 3aTpayeHo 50 muH.py0. PacuetHbie
J0XOIbI B TIOCHIEAyIomHMe rosl paBHel: 1, 18, 20, 25 u 15 muH.py0. CtaBka nuckoHTupoBanus - 20%. Moryt
JIM OKYIUTHCSI KallUTaJIbHbIE BJIOXKEHHU 3a 4 roja (J1a Ui HeT)?

17. B oBomiexpaHWIuIIE NEPEBEIECHO C PYYHOIO HAa ABTOMAaTU3MPOBAHHOE YIIPABJICHHE TEMIIEpaTypoi
XpaHeHus ¥ BeHTUIMpoBaHueM oBouieil. O6bem xpanenus 2000 T. [Ipy pyyHOM yrnpaBieHUH MUHUMAJbHBIH
IIPOLEHT NOpYM oBoumied - 9%, mpu aBTOMAaTH4ECKONW - MakCHMaibHBIA - 8%. KamuTanbHble 3aTpaTbl
coctaBmi 90 TeIc. py0. 3aTpaThl HAa TEKYLIHI PEMOHT MJIAHUPYIOTCS B pazmepe 5% OT CTOMMOCTH YCTaHOBKH.
Cpennsisi cTOMMOCTb XpaHSIIMXCS oBomied - 4 Teic. py0. 3a ToHHY. PyuHoe ympasneHue Tpedyer
KPYIJIOCYTOYHOTO JexypcTBa | pabouero-omeparopa co craBkoil 12 py6/u. PacuerHas IMTENbHOCTh
xpaneHus 250 qH. KakoBa 5KOHOMMS OT CHMKEHUS [TOPYM OBOILIEH U KaKOBa SKOHOMMUS dKCIIITyaTallMOHHBIX
pacxos10B?

3anava 18. B oBomexpaHuiInile NEPEBEICHO C PyYHOI0 Ha aBTOMaTU3UPOBAHHOE YIIPABJIEHUE TEMIIEPATypPOU
XpaHeHus U BeHTUIMpoBaHueM oBouieil. Oobem xpanenus 2000 T. [Ipu pydHOM ynpaBiIeHUH MUHUMAJIbHBIH



MPOLIEHT Topuu oBoie ? 9%, mpu aBTOMAaTHUYECKOW - MakcuMallbHbI - 8%. KanuranbHble 3aTpatrbl
coctaBmim 90 TeIC. py0. 3aTpaThl HAa TEKYLIHA PEMOHT IJIAHUPYIOTCS B pazmepe 5% OT CTOMMOCTH YCTaHOBKH.
Cpennsisi CTOMMOCTb XpaHsIuXcs oBomed ? 4 Teic. pyd. 3a ToHHy. Pyunoe ympaBienue TtpeOyer
KpPYIJIOCYTOYHOTO JeXypcTBa | pabouero-omeparopa co craBkoil 12 py6/u. PacuerHast IUTETBHOCTD
xpanenuss 250 gH. Ha Kkakylo BenMYMHY BO3pAcTeT BajioBasg MNPUObUIb IMPH BHEIPEHUU CHCTEMBI
aBTOMAaTUYECKOTO PEryIMPOBAHUS TEMIIEPATYPbl U BEHTUJIMPOBAHMSI OBOLLEH ?

3amaua 19. Keiic. Ctpaterus "Aii bu OM" B 001acTi TEXHOJIOTHH BBIPA3WIach B PEICHUH O MPOU3BOICTBE
BCEX KPUTUYECKH BAKHBIX TEXHOJIOTMUECKUX KOMIIOHEHTOB (THIIa MUKpOcXeM namatu aias OBM HoBoro
[IOKOJIEHHUS]) BHYTPU OpraHU3allM, & HA BHELUIHEM PbIHKE NOKYNaTh "HecTpaTernyeckue" KOMIUIEKTYIOLIHUE,
Hanpumep, kopnyca ais OBM. Komnanust npuaepxuBaiachk 3TOM MOJIMTHUKH, MOCKOJBKY CUUTala, 4TO
nepejaya MPOU3BOJACTBA KIIOYEBBIX M3JENIUNA WIM TEXHOJOIMYECKHUX IMPOIECCOB IMOCTABIIMKAM HAaHECET
yiepb ee KOHKYPEHTOCTIOCOOHOCTH B 00JIACTH BBICOKUX TEXHOJIOTHI. B 1985 1. koMIanus BiIoxwmiIa 3 MIp/I.
JI0JUL. B pa3BUTHE CBOMX NMPOU3BOACTBEHHBIX MOIIHOCTEM M IJIaHMpOBajia BIOXUTH eie 10 mupa. noul. B
1986-1989 rr. B pa3BuTHe BBICOKMX TexHOJIOTUHA. B 1981 r. KOMIIaHWS aBTOMATH3UPOBAJIa IMPOW3BOJICTBO
MeYaTHBIX IUIAT Ha CBOEM 3aBoje B OHiukorTe. B pesympratre Ha 50 % COKpaTHIIOCH KOJIMYECTB
TEXHOJIOTUYECKMX ONEepaliii W HANOJOBUHY 7 U3JEPXKKU Ha IPOU3BOJCTBEHHYIO pabouyio CHILY.
CoxkpaitieHre u3epKeK ¢ Kaxk/IbIM F0JI0M MPOJI0JDKAIOCH Jajbllle, a 00beM IIPOMU3BO/ICTBA YBEJIUYUIICS B JIBA
pa3a. Haubosiee BneyaT/gOmUM OKa3aJloCh MOBBIIIEHUE KayecTBa ? 3a IMOCIEAHME JBa roja He ObLIO HHU
OJIHOM TUIaThl C pPa30pBaHHBIMU WJIM KOPOTKO3aMKHYTHIMM NpPOBOJHMKaMH. 3amayda. 1. OOGochyiire:
nenecooOpa3Ha WM HET Takas cTpaTerusi B Hacrosmiee Bpems. 2. Kak oHa MoxkeT ObITh M3MEHEHa B
YCIIOBUSAX BO3pPACTaHUSI CKOPOCTH CMEHBbl KOHCTPYKIIMM M TEXHOJOTMM B 00JacTH BBIYMCIUTEIHHOU
texuuku? 3. Kakue BBIrOJbI MOXET CYJIUTh H3MEHEHHE CTpaTeruud KOPIOpAalMU B IPOU3BOJCTBE
BBIYMCIUTEIBHON TEXHUKH, B TOM YHCII€ B YacCTH PACIIMPEHUs] ayTCOPCUHTAa W MPOJaXU JIMLEH3UN Ha
MPOU3BOJCTBO KPUTHYECKUX KOMITIOHEHTOB DBM.

3amaua 20. M300pa3ute nepapxuveckyro CTpyKTypy dpakraia Ha nmpuMmepe co3ganHou [IpaButensctBom PO
KOpHOpaly HaHOTEXHOJIOTUH (C HepapXUUYeCKUMH YPOBHSIMHU OTpAcib - XOJJUHT - OpraHu3anus - Gpuinai
-0TJIeN - COTPYAHHUK) UM MHOM M3BECTHOM BaM IpuMepe, B ToM uncie Ha npumepe PITDY (PUHX).

3amada 21. [lano:

[Tocrostuubie pacxoabl — 500 ThIC. py0. [lepeMenHbIC pacXoIpl HA €AUHUILY MPOIYKIIUH — 20 ThIC. pyO.
[lena peanu3anuu eIUHULIBI TPOIYKIIMH — 25 ThIC. pyd. KakoB MUHMMaIBHO HEOOXOAMMBIN 00BbEM
MPOJIYKIIMU [Tl BCTYIUICHUS MIPEANPUATHS B 30HY IPUOBLTEHOCTU?

3anava 22. Ilena npoxykuuu coctaniset 2500 py6., a penrabenbHOCTs — 25%. UeMy paBHa ce0eCTOUMOCTh
NPOIYKIUU?

3amaua 23. CToMMOCTh MPUOOPETEHHOTO 000pyoBaHus 26 Thic. py0. Pacxosbl, cBsI3aHHBIE C
npuoOperenueM odopynoanus, 10 Teic. pyo. OcraTouHas cTOUMOCTh 000pynoBaHusi — 18 ThIC. pyo.
I'omoBas Hopma amopruzarun — 10 %. JIuHelHbI METOT B paMKax OyXraaTepckoi oTueTHOCTH. CKOJIBKO
MOJIHBIX JIET (PYHKIIMOHUPYET 000pyaoBaHue?

3amaua 24. Beipydka oT peanu3anuu npoaykiuu 150 Teic. py0., 3aTpaThl Ha IPOU3BOJICTBO M PEAIU3ALIUIO
npoaykuuu — 140 Teic. py0. [Ipubeins 0T BHepeanu3annoHHbIX onepauuii — 20 Teic. pyo. [Ipudbuib oT
pealM3aiuy UHbIX MaTepuaibHbIX LIEHHOCTEeH — 15 ThIC. pyo.

Omnpenenure peHTa0EIbHOCTH MPOAYKIUH.

3amaua 25. Tekymuit 06bem peanuzanuu npoaykiuuu — 1250 exn. Lena npoaaxu eIMHULBI TPOIYKIIMH —
300 py©. Ilepemennsie 3atpatsl Ha Becb 00beM — 150 000 py6. IToctosiHubIe 3aTpatel — 90 000 py6.
Omnpenenure 00beM MIPOU3BOJICTBA, IPU KOTOPOM OPraHU3aLUsI UMEETHYIEBYIO PUOBLIb.

Kputepun onenkn:
B TteueHue cemecTpa CTYAEHT MOKET BBINOJHUTH 6 pacyeTHBIX 337ad. 3a KaKIoe MPaBUIBHO

BBITNIOJTHEHHOE 3a/IaHKE CTYJCHT MOJIydaeT 5 6ayu1oB. BINOIHUB MpaBUIBHO BCE BOCEMb IPAKTUUYECKUX 3a/1a4,
CTYZIEHT cyMMapHO 3apabaTbiBaeT 30 0aJ1JI0B.



3 MeToauyecKHe MaTepuaJsibl, onpejesouye Npoueaypbl OLleHUBAaHUA 3HAHUH, YyMEHUM,
HaBbIKOB M (/M) ONbITA AeATE/JbHOCTH, XapaKTEePU3YIIUX 3Tanbl (OPMHUPOBAHUA
KOMIIETEHIIMH

[Tponiemypsl OLIEHUBAHMS BKIIIOYAIOT B ¢€0s TEKYIIHI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIHIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOJUTCS C MCIIOJIB30BAHUEM OLIEHOYHBIX CpEJICTB,
MIPEJICTaBJICHHBIX B II. 2 JAHHOTO MPWJIOKEHUS. Pe3ynbTaThl TEKyIIEro KOHTPOJIS JTOBOJSATCS 1O CBEIEHUS
CTYIEHTOB JI0 IPOMEXYTOUHOM aTTecTaluu.

IIpoMe:kyTouHasi aTTecTAlUs IPOBOANUTCS B (JOpPME SK3aMEHA M CIIA4YM KOHTPOJILHOW paboThI (a7
3204HOM GOpPMBI O0YUCHHS).

DK3aMeH [MPOBOJUTCS IO pACHUCAHMIO IPOMEXKYTOYHOM aTTecTalid B IHCbMEHHOM BUJIE.
KonnuecTBO BOMPOCOB B IK3aMEHAIIMOHHOM 33JaHUU — 3, U3 KOTOPBIX 2 TEOPETHYECKUX BOMpOCa U3
BOIIPOCOB K 3K3aMeHy M | 3ajaya U3 pacueTHbIX 3agad. [IpoBepka OTBETOB U OOBSIBICHHE pE3yJIbTATOB
MIPOM3BOJIUTCS B JIeHb dK3aMeHa. Pe3ynbTaThl aTTecTalluyd 3aHOCATCA B AK3aMEHALMOHHYIO BEIOMOCTb U
3aUETHYIO0 KHWKKY CTyJeHTa. CTy/IeHThl, He IPOIIEIINE TPOMEXYTOUHYIO aTTECTAINIO IO rpaduKy ceccuu,
JOJIKHBI JIMKBUAMPOBATH 33/10JDKEHHOCTD B YCTAHOBJICHHOM HOPSIKE.



[Tpunoxxenue 2

METOIUYECKUE YKA3AHUA 11O OCBOEHHUIO JJUCHUIIJINHBI

VY4eOHBIM MJIAHOM MIPENYCMOTPEHBI CIIEAYIOLINE BUAbI 3aHATH:

- JIGKLIUY;

- IPAKTUYECKUE 3AHIATUS;

B xo1€e NeKIMOHHBIX 3aHATHN pacCMAaTPUBAIOTCS Pa3JIMYHbIE TEOPETUYECKNUE BOIPOCHI

U JAKTCA NIPAKTUYECKHE DPEKOMEHJAIMU [0 OBJIAJICHUIO HABBIKAMU OLICHKU pEeajbHBIX
HECTAHJAPTHBIX  CUTyallM HAa  IPOU3BOACTBEHHBIX MNPEANPUATHAX W IPUHATHUS
YIpaBIE€HYECKUX PEIICHUH, MpUeMamMu U CIocoO0aMHU 3KOHOMHYECKOTO U CTPaTerH4ecKOoro
aHaJIM3a MMOBEJICHUS ITPOU3BOACTBEHHBIX MPEANPHUATHI U TOBAPHBIX PHIHKOB,a TAKKE JTAIOTCS
PEKOMEHAALINHU JJI1 CAMOCTOSITENIbHOM pabOThl M MOATOTOBKE K MPAKTUUYECKUM 3aHSTHSIM.

B xonme mpakThueckuX 3aHSITHI YTIyOJSIOTCS W 3aKpPEIUISIOTCS 3HAHUS CTYICHTOB IO
pAMy PAacCMOTPEHHBIX HA  JIGKIIMAX  BOMPOCOB, Pa3BUBAIOTCS HABBIKM  JTHArHOCTHKHU
OW3HEC-TIPOIIECCOB MPEANPUATHA ¢ OpraHW3allid, pa3pabOTKU CTpATErwil  yImpaBJieHUs
OuM3HEeC-TIPOIIeCCaMH.

[Ipu moATOTOBKE K MPAKTHYECKUM 3aHSITHAM KaXKIbI CTYJICHT JIOJKEH:

— U3YYHTHh PEKOMEHIOBAaHHYIO YUEOHYIO IUTEPATYPY;

— U3YYHUTHh KOHCIIEKTHI JICKIIHA;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI TIO M3y4aeMOW TEME.

Bompochl, He paccMOTpeHHblE Ha JIEKIHMSIX M MPAKTHUYECKUX 3aHATHUSX, JOJKHBI
ObITh  H3YYEHBI CTyIeHTaMH B  XOJe camocrosTenbHON  paboThl. KonTposs
CaMOCTOSITEIPHOM pabOThl CTYJIIEHTOB HaJa Y4eOHOW MporpaMMoOl Kypca OCYIIECTBIISCTCS
B XOne 3aHATUH TIOCPEICTBOM TECTUpPOBaHWSA. B Xoie caMOCTOSTENBHOM PabOTHI
KOKIBIA CTyIEeHT o00s3aH MpOYMUTaTh OCHOBHYIO M TIO BO3MOXHOCTH JOTMOJHHUTEIHHYIO
JUTepaTypy O  HM3y4yaeMoM  Teme, JONOJHUTh  KOHCHEKThl JIEKIUH  HEIOCTalolUM
MaTepHuaoM, BBIMICKaMU u3 PEKOMEHIOBAaHHBIX EPBOUCTOYHUKOB. Beiaenuts
HEMOHSTHBIE TEPMHUHBI, HAWTH MX 3HAYCHHE B SHIUKIONEIUYECKUX CIOBAPSX.

[Ipm  peanuzanuu  pa3iIMyYHBIX  BHUJOB  y4eOHOM  pabOTBl  HCHOJIB3YIOTCS
pa3HoOOpa3HbIe (B T.4. HHTEPAKTUBHBIE) METOIbI 00YUCHUS, B YACTHOCTH:

- MHTEpAKTUBHAs JOCKA JUIS MOJATOTOBKH M IMPOBEIEHUS JEKIMOHHBIX U CEMHUHApPCKHUX
3aHATHIM.

Jlis MOATOTOBKU K 3aHATHSIM, TEKYIIEMY KOHTPOJIO U IMPOMEXKYTOUHOW aTTeCTalllH
CTYACHTBI MOTYT BOCIOJIb30BaThCs  JJCKTPOHHO-OMONMOTEUHBIMH  CHCTEMaMU. Takxke
oOyuaromiecss MOTYT B35ITh Ha JIOM HE0OX0IMMYIO JIUTepaTypy Ha aDOHEMEHTE YHUBEPCUTETCKOM
OMOIMOTEKH UM BOCIIOJIb30BAThCS YUTATLHBIMU 3aJIaMHU.
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