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1. HIEJIX OCBOEHUSA TN CIHUIIJIMHbBI

1.1|popmupoBanue y MarucTpaHTa KOMIICTEHIHH ITO IIPUHSTHIO B3BEIICHHBIX YIIPABICHYECKUX PEIICHUI B YCIOBUAX BRICOYAiiIeit
HEOIPe/IeTICHHOCTH M TMHAMUYHOCTH PBHIHKOB; ()OPMUPOBAHUE PKEPEHAINCTCKOTO YIIPaBICHIECKOI0 MHPOBO33PEHHS,
TIO3BOJISFOIIETO TOBOPHUTH HA OTHOM SI3BIKE C IIPEACTABUTEISIME JTIOOBIX (DYHKIIMOHAJIBHBIX 00IacTel M oTpacieli; oOpeTeHue
HaBBIKOB PEIIeHHs] KOMIUIEKCHBIX M CHCTEMHBIX ITPOOJIEM, CTOSAIINX Nepe]] COBPEMEHHOH KOMITaHUEH; Pa3BUTHE IETIOBBIX U
KOMMYHHKAI[IOHHBIX HABBIKOB; HABBIKOB YIPaBJICHUS JIFOAbMH U KOMaHJAMU.

2. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUS M CIIUITJIMHBI

YK-4:Cnocoben npuMeHsSITh COBpeMeHHbIe KOMMYHUKATHBHBIE TEXHOJIOTMH, B TOM YHCJIe HA HHOCTPAHHOM(BIX) A3bIKe(aX), 1JIsl
aKaJieMHY€eCKOro ¥ nNpog)ecCHOHAIBHOI0 B3aNMOJEHCTBHSA

IIK-1:Cnoco6eH npuMeHSITh MeTOAbl KOJIMYECTBEHHOI0 H Ka4eCTBEHHOI0 aHA/IM3a /Il YIIPaBJIeHHs OU3Hec-IpoLeccaMu
OpraHM3aluu

IIK-2:Cnioco0eH ucnoJb30BaTh MeTObI YNIPABJIeHUsI OM3Hec-NPpoLeccaMy OPraHUu3aluii, oapasae/ieHUi, IPOeKTOB

ITIK-3:Cnoco0eH 0praHu30BbIBAThL M YNIPABJISATH NPOLECCAMU KOHCYIbTHPOBAHHUS B OPraHu3anusAx (moapasaesieHUsAX)

B pe3ybTaTe 0OCBOCHHS JUCHHUILINHBI 00YYAIOIINTiCSl 10JIKEeH

3HaTh:

ConeprxaHre OCHOBHBIX HJIEMCHTOB KOMMYHHKAIIHOHHBIX TEXHOJIOTHI IPENIPHUATHS B 00JIACTH SKOHOMHKH, MEHEIDKMEHTA U (DTHAHCOB
(cooTHeceHo ¢ unaukaTopoMm YK 4.1)

COBPEMEHHbIE METO/IbI ¥ MHCTPYMEHThI KaUeCTBEHHOI'0 M KOJUIMUECTBEHHOI 0 aHaIM3a AJIsl yIpaBiIeHHHs OU3Hec-NpoLieccaMy OpraHu3aluy
(cootHeceno ¢ unaukatopom I1K 1.1)

cojiepskaHue METO0B (PMHAHCOBOTO M yNPaBIEHYECKOr0 MIIAHUPOBAHUs OU3HEC-TIPOIIECCOB OpraHMU3aluy (COOTHECEHO ¢ MHAMKaTopoM T1K
2.1)

OCHOBHBIE METO/IbI X TEXHOJIOTMM OpraHU3alluy U IPOBEJCHUS KOHCAJITUHTA B OpraHu3aiuu (cootHeceHo ¢ uaukaropom I1K 3.1)

YMmeTh:

(bOopMyIHPOBATh IPESANPUHAMATEIBCKUE LETH U MPUMEHATh KOMMYHHKAIIMOHHBIC TEXHOIOIHH NPO(HECCHOHATIBHOTO B3aUMOICHCTBHS IIPU
aJIMAHHCTPUPOBAHHUHU (COOTHECEHO ¢ MHAnKaTopom YK 4.2.)

(bopMyIHpOBaTh MPESAPHUHUMATEIILCKUE 1IETH U OPTAHH30BaTh UX PEaIM3alMI0 HA OCHOBE PE3Y/IbTATOB KAYECTBEHHOTO M KOIMYECTBEHHOIO
aHanm3a (cootHeceHo ¢ uHaukaropom I1K 1.2)

IUTAHUPOBATH CO3/IAaHUE M aIMHHHCTPHPOBAHKE TIOICHCTEM, BBISBILTH U AHAIM3UPOBATh YIIPABICHYCCKHE IPOOIIEMBI JTHOO0 BO3MOXHOCTH /ISt
pa3BuTHsi OM3Heca (Kak B paMKax YK€ CyIIECTBYIOIICH KOMIIAaHUH, TaK ¥ B JopMaTe MPUHIUITNAILHOTO HOBOTO OU3HEC-TIPOEKTA) (COOTHECEHO
¢ unaukaropom I1K 2.3)

MPUMEHSTh METO/Ibl YIPABICHYECKOr0 M (PHHAHCOBOTO KOHCY/IbTHPOBAHMUS HA YPOBHE MPEANPUATHS, YIUTHIBATh X CBS3b C COBPEMECHHBIMHU
Hay4YHO 0OOCHOBaHHBIMU KPUTEPUSIMU M NapaMeTpamiu (cooTHeceHo ¢ uuankaropom I1K 3.2)

Buagern:

HABBIKAMH ITOCTPOCHHUSI CHCTEMBI apI'yMEHTOB IIPH OCYIIECTBICHUH MEKIMYHOCTHOTO EJI0BOr0 OOIIEHHUsI (COOTHECEHO ¢ HHAuKaTopoM YK
4.3)

HaBBIKaMH Pa3pabOTKH MPAKTUYECKUX PEKOMCH/IAIMIA 10 YCTPAHECHHIO BBISIBIICHHOM POOIEMBI THO0 BO3MOKHOCTEH Il PA3BUTHS OH3HEca ¢
yueToM (cooTtHeceHo ¢ unukatopom [1K 1.3)

HABBIKAMH OPTaHU3ALUH U POBEICHHS YIPABICHUCCKHX HCCIICIOBAHII OM3HEC-TIPOLIECCOB, HHTEPIIPETALMH IOTY4CHHBIX PE3YIbTATOBR
aHanu3a (cootHeceHo ¢ uHaukaropom I1K 2.3)

TEXHOJIOTHSMHE OCYILECTBIICHHUS POLICAYP KOHCYIbTUPOBAHMUSI B OPTAaHU3ALISX B PAMKaX IpoLecca On3Hec-aAMHHICTPUP OBAHUS
(cootHeceHo ¢ nanukatopom [1K 3.3)

3. CTPYKTYPA U COAEPKAHME JTUCIUIIJINHBI

Kon HanMeHoBaHue pa3iesioB U TeM /BUJ 3aHATHs/ Cemectp / | Hacos Komnerten- Jlutepatypa
3aHATHA Kvpc 107011

Pazpen 1. TeopeaneCKne U METOJ0JOIrHYCCKHUEC OCHOBBI
COBPEMEHHOI'0O 6l/l3HeC-a)]MI/IHI/lCTpl/lp0Bal-ll/lﬁ

11 AIMVHHCTPHpOBaHHUE B 00IIEH TEOPHU MEHEKMEHTA. 1 16 IK-2 IIK-1 TIK- | JI1.1 JI1.2 JI1.3 JI1 .4
Mertononorust aaMuHICTpUpoBanus. [1oaxop! 1 KOHLIENIMH 3 VK-4 JI1.5 JI1.6 JI1.7
pouecca aJMUHUCTPUPOBAHUS B COBPEMEHHON SKOHOMUKE JI1.8J12.1 JI2.2 JI2.3
/JTex/ J12.4 12.5 J12.6 J12.7

J12.8




1.2 WucTpymeHTapuii aIMMHACTPUPOBAHUSA B CUCTEME 10 IK-2 ITK-1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
MEHEPKMEHTa COBPEMEHHOI' 0 NIPEANPUATHA. B3auMocBs3p 3 VK-4 JI1.5J11.6 JI1.7
nosicucTeM agqMuaucTpupoBanust. lenenonaranue. Project JI1.8J12.1 J12.2 J12.3
Expert, kak mHCTpYMEHT OM3Hec-TTaHupoBaHus. /IIp/ J12.4J12.5 J12.6 J12.7

J12.8

1.3 Crparernueckue aceKThl ON3HeC-aAMIUHICTPAPOBAHIL. 22 IK-2 ITK-1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
@DopMBbI U IPAKTUUECKUE IPUMEPBI OU3HEC- 3 VK-4 JI1.5 J11.6 JI1.7
aIMAHHACTPUPOBAHYS, YCIEIIHbIE TPAKTUKH U Keiichl. /Cp/ JI1.8J12.1 JI2.2 JI2.3

J12.4J12.5J12.6 J12.7
J12.8

1.4 IIpaBoBBIE M aAMUHUCTPATUBHBIE OCHOBBI COBPEMEHHOTO 16 ITK-2 I1K-1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
MeHemkMeHTa. Popmat Gu3Hec-(hopMaTH3aIii IPOIIECCOB U 3 VK-4 JI1.5 J11.6 JI1.7
nozacucteM. Mcnons3zoBaHue cucreMsl JIoroBop-3kcrepr. JI1.8J12.1 JI2.2 JI2.3
/Jlex/ J12.4J12.5J12.6 J12.7

J12.8

15 Metoznonorus Npou3BOACTBEHHOTO OU3HEC- 10 ITK-2 I1K-1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
aJIMUHUCTpUpOBaHUs. VIHCTpYMEHTHI MEHEIKMEHTA 3 VK-4 JI1.5 J11.6 JI1.7
kadecTBa. OnepalnoHHbIA MeHeKMeHT. /TIp/ JI1.8J12.1 JI2.2 J12.3

J12.4J12.5J12.6 J12.7
J12.8
1.6 Mertoznonorus KaJpoBoro aiMuHucTpuposanus. Kagposele 12 ITK-2 I1K-1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
ctanaaptsl. /Ip/ 3 VK-4 JI1.5 J11.6 JI1.7
JI1.8J12.1 JI2.2 J12.3
J12.4J12.5J12.6 J12.7
J12.8

1.7 Mertononorus 1 MHCTpYMEHTApUH aAMUHHCTPUPOBAHUS 22 IK-2 ITK-1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
IIPOLIECCOB MAPKETUHIa U HH(PACTPYKTYPHBIX HOACUCTEM 3 VK-4 JI1.5 J11.6 JI1.7
coBpeMeHHoro npennpusitus. /Cp/ JI1.8J12.1 J12.2 J12.3

J12.4J12.5J12.6 J12.7
J12.8
1.8 3ayger /3auér/ 0 IK-2 TIK-1 TK- | JI1.1 J11.2 JI2.1 JI2.2
3 VK-4 J12.3J11.3J11.4J12.4
JI1.5 JI1.6 J12.5 J12.6
JI1.7 JI1.8J12.7 J12.8
Pa3znen 2. CoBpeMeHHbIe MOJe/IH yPABJICHHS
NnpeAnpHHIMATEIECTBOM

2.1 MeTonosnorust yrnpasJieHHsS U aIMUHUCTPHUPOBAHUS 4 MK-2 TIK-1 TIK- | JI1.1 J11.2 JI11.3 JI1.4
MIPEANPUHAMATEIBCKUX CTPYKTYpP. COBpEMEHHBIC TEXHOIOTHH 3 VK-4 JIT.5 JI1.6 JI1.7
KaueCTBEHHOI'0 ¥ KOJIMYECTBEHHOI'0 aHAIN3a MPU JIT.8J12.1 JI2.2 J12.3
uccaenoBanuu Ousnec-npoueccos /JIex/ J12.4 J12.5 J12.6 J12.7

J12.8

2.2 Crparerndeckuii MeHeDKMEHT, THCTpYMEHTBI 10 MK-2 TIK-1 TIK- | JI1.1 J11.2 JI11.3 JI1.4
MIPOCKTUPOBAHUsI CTpaTerku NpeAnpuHumaress. Cucrema 3 VK-4 JI1.5 JI1.6 JI1.7
SWOT. Merozp! mIaHUpOBaHKS B OU3HEC- JIT.8J12.1 JI2.2 J12.3
angmuuuctpupoBanuu /T1p/ J12.4 J12.5 J12.6 J12.7

J12.8

2.3 YnpasieHue KOpIopaTUBHBIMU UHTEpECaMu. TEXHOIOTHU 6 MK-2 TIK-1 TIK- | JI1.1 J11.2 JI1.3 JI1.4
KOCAJITHHI'a U MPOPECCUOHATBHOTO KOHCYIbTHPOBAHHUSL. 3 VK-4 JI1.5 JI1.6 J11.7
OCHOBHBIE TIOHSITUSI KOPITOPATUBHOTO YIIPABIICHHUS. JIT.8J12.1 JI2.2 J12.3
WuctpymenTapuii kopropaTUBHOro ynpasienus. /Cp/ J12.4 J12.5 J12.6 J12.7

J12.8

24 KoHCanTHHT ¥ MHCTPYMEHTBI peUH)KMHUPUHTa OU3HEC- 10 IK-2 TIK-1 TIK- | JI1.1 J11.2 JI1.3 J11.4
MIPOIIECCOB B MpeNpHUMATENbCTBE. Pa3paboTka craHiapToB 3 VK-4 JI1.5 JI1.6 J11.7
ympasaenust: Investors in people, BSC u 1.x. /TIp/ JI1.8J12.1 J12.2 J12.3

J12.4 12.5J12.6 J12.7
J12.8

25 Crparerudeckue moaxo/ibl K OCYIIECTBICHUIO 8 IK-2 TIK-1 TIK- | JI1.1 J11.2 JI11.3 J11.4

MIPEANPHHAMATEIBCKOM NeSITebHOCTH (MapKETHHT, 3 YK-4 JI1.5 JI1.6 J11.7

MeHEeIDKMEHT). YIIpaBieHue n3MeneHmsmu. /Cp/

JI1.8J12.1 JI2.2 JI2.3
J12.4J12.5J12.6 J12.7
J12.8




2.6

WHCTpYMEHTBI CAMOMEHE/DKMEHTA B 8 IMUHUCTPUPOBAHUH. 2
TeXHONOrnH 1 HICHTPYMEHTBI KOMMYHHKAIHOHHBIX
TEXHOJIOTHI [IPH OCYIICEBTICHUN POLICAYP
aIMAHHACTPHPOBaHUS. /JIex/

3 VK-4

4 [K-2 TIK-1 TIK-

JI1.1J11.2J11.3 J11.4
JI1.5J11.6 JI1.7
JI1.8J12.1 JI2.2 JI2.3
J12.4J12.5 J12.6 J12.7
J12.8

2.7

Iudposoit HHCTpYMEHTAPHIT NP EeIPHHIMATEIECTBA. 2
MAHI'O-oduc /TTp/

12
3 VK-4

[K-2 TIK-1 TIK-

JI1.1J11.2J11.3 J11.4
JI1.5 JI1.6 J11.7
JI1.8J12.1 J12.2 JI2.3
J12.4J12.5J12.6 J12.7
JI2.8

2.8

Kypcosas pa6ora /Cp/ 2

54
3 VK-4

[K-2 TIK-1 TIK-

JI1.1J11.2J11.3 J11.4
JI1.5 JI1.6 J11.7
JI1.8J12.1 J12.2 J12.3
J12.4 J12.5 J12.6 JI2.7
J12.8

2.9

Dk3ameH /DK3aMeH/

36
3 VK-4

[K-2 TIK-1 TIK-

JI1.1J11.2J11.3 J11.4
JI1.5 JI1.6 J11.7
JI1.8J12.1 J12.2 J12.3
J12.4 J12.5 J12.6 J12.7
J12.8

4. POHJI OLIEHOYHLIX CPEJICTB

CrpykTypa U cozepxanue GpoHIa OLIEHOUHBIX CPEICTB VIS IPOBEIEHUS TEKYIIEH U IPOMEXYTOUHOM aTTecTalluy MIPEICTaBICHb! B
Ipunoxenuu 1 x paGoueil nporpamMMe JUCHUILUIUHEL.

5. YYEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYHEHHUE JUCIHHAIIJINHBI

5.1. OcHoBHas quTEepaTypa

ABTOpBI, COCTABUTENHN 3arnaBue W3znarenscTBO, roj Konunu-Bo
JI1.1 |TloprHeix B. B. Crparerus 6usHeca M.: Jamkos u K, 2013 50
JI1.2 |Edumos E. H. AHanu3 1 MozienupoBanue OusHec-niponeccos: yued. |Pocro uv//l: 3a-Bo PIDY 71
nocobue (PUHX), 2013
JI1.3  |dxyxa B. M. VIHHOBAIIMOHHBII MEHEDKMEHT: yue0. M.: PUO, 2016 91
JI1.4 |Duripkepansa I busHec-aaMuHUCTpUPOBaHKE T'enys: Black Cat 149
Publishing, 2002
JI1.5 |JIabGyrun K. M. VYipaBneHueckoe KOHCYJIbTUPOBaHUE: MeHe[DKMEHT | Mocksa: Jlabopatopus https://biblioclub.ru/inde
-KOHCAJITHHT: MOHOTpaQHst kaury, 2010 x.php?
page=book&id=88750
HEOrpaHUYEHHBIN J10CTYII
JUISE 3aPETHCTPHPOBAHHBIX
noJsp30BaTenei
JI1.6 |Cepreenxo H. IT. Crparernueckuii MCHEHKMEHT Mocksa: JIabopatopust https://biblioclub.ru/inde
kuury, 2010 X.php?
page=book&id=89726
HEOrpaHUYEHHBIN TOCTYII
IUTSE 3aPETHCTPHPOBAHHBIX
HoJIb30BaTeIeH
JI1.7  |Hemuyk O. H., Teopust opranuzanuu: yaebHoe nocodue Mocksa: ®JIMHTA, 2022 https://biblioclub.ru/inde
Edpemosa T. A. x.php?
page=book&id=54544
HEOrPaHUYEHHBIHN 10CTYyI
JUTSE 3aPETHCTPHPOBAHHBIX
[ONb30BaTeNeH
JI1.8  |JIucuukun, B. A., Crparernueckiii MEHeDKMEHT: ydeOHoe rmocobue Mocksa: EBpazuiickuii http://www.iprbookshop.

Kopsirus, H. 1., OTKpBITHI uHcTUTYT, 2009 ru/10845.html
Konotonos, M. H., HEOrpaHUYEHHBIHN T0CTYyN
UBanoB, A. A. JUTSL 3aPETUCTPUPOBAHHBIX
MONb30BaTENCH
5.2. JlonoJHMTEJbHAsA JIMTEpaTypa
ABTOpBI, COCTABUTENIN 3arnaBue W3narenscTBO, TO Konuu-Bo




ABTOpBI, COCTABUTENIN 3arnaBue W3znarenscTBo, rof Konunu-Bo
JI2.1 |Pemmn B. B., Enmudepos [IIponeccHslif moaxos K ynpaBiIeHHUIO. M.: Manh, VBaHOB 1 25
B.T. MonenupoBaHue OH3HEC-TIPOIIECCOB Depbep, 2013
J12.2 |T'opdunkens B. A1., VIHHOBaIMOHHOE IpepuHUMaTesseTBo: yueb. s [M.: FOpaidt, 2015 25
ITomamok T. T BY30B
JI2.3 |lIep6axos B. B., ApTomaruzanus 6u3Hec-mponeccos B sorucruke: s [CII6.: ITutep, 2016 20
Mepsmix A. B., 0akaJaBpOB M MaruCTPOB
Kockyp-Orust E. O.
J12.4 |Crepnuroa A. H., ®ens|Onepannonsslii (Ipou3BoCTBEHHBIN) MeHepKMeHT: |M.: MTHDPA-M, 2014 30
A. B. y4aed. TocoOue 1Mo JUCIUILIMHE CIICIHATH3adH s
CTY/ICHTOB BY30B, 00Y4aIOIIHXCS [0 CIICLI.
"MenempxkMenT opr." u Harp. "MeHemKMeHT"
JI2.5 |PomanoB A. H., IpenpuHAMATENILCTBO: YUCOHUK Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
Topdurkens B. 4., 2015 X.php?
Ionsx T. B., [ITBanmap page=book&id=116987
B. A., AutonoBa O. B., HEOrpaHUYEHHBIH JTOCTYI
Topdurkens B. 4., JUIS 3aPErUCTPUPOBAHHBIX
Homsax I'. b. NoJb30BaTeNeH
JI2.6 |bmuHoB A. O., PynakoBa|PenmxiHEPHHT OU3HEC-TIPOLIecCoOB: yuebHoe mocodue|Mocksa: FOuutu-/lana, https://biblioclub.ru/inde
0. C., 3axapos B. 1., 2015 x.php?
3axapos U. B., bianHos page=book&id=117146
A. O. HEOrpaHUYEHHBIN 10CTYII
JUTS 3aPeTHCTPUPOBAHHBIX
nosnb30BaTenei
J12.7 MeHepKMeHT U Br3Hec- AIMHHHCTPHPOBAHHE: Mocksa: Akagemust https://biblioclub.ru/inde
KypHaI MEHEDKMEHTA U OH3HeC- X.php?
aaMuHUCcTpupoBaHus, 2014 page=book&id=464294
HEOrpaHHYEHHBIH JOCTYII
JUTS 3aPETHCTPUPOBAHHBIX
nosnb30BaTenei
J12.8 |TomuBuosa, H. H., MeHemxMeHT: yueOHoe mocooue Cankr-TlerepOypr: Cankt- | http://www.iprbookshop.
Onmun, A. I1. TetepOyprekuit ru/103959.html
FOCyﬂapCTBeHHbIﬁ HeOFpaHH‘IeHHBIﬁ JOCTYIL
VHHBEPCHTET JUTS 3aPETHCTPUPOBAHHBIX
IPOMBILILICHHBIX osib30BaTenei
TEXHOJIOTMH U qu3aiiHa,
2017

5.3 Ilpodeccnonasibubie 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHBIE CHCTEMbI

Koncynprant +

l'apanr-crynent

MAHI'O-oduc CBoboaro pacrnpoctpansemoe ITO Toctym: https://www.cossa.ru/special/business-processes/276101/

1C: Ioxkymenroobopor CBoboHO pacnpoctpansemoe [10 Jocrym:  JlokymeHTOOO0pOT.NEt

GanttProject Co6oano pacrnpoctpansemoe IO Toctym:  Ganttproject.biz

5.4. IlepeuyeHb MPpOrpaMMHOro odecreveHust

Microsoft Office

Project Expert

DKOHOM JKCIIEpPT

SWOT

Business Studio

5.5. Y4yeOHo-MeTOAMYECKHE MaTepuaJibl 1JIl CTYACHTOB ¢ OrPAaHUYECHHBIMHA BO3MOKHOCTHAMMU 310POBbS

Iprr HEOOXOAMMOCTH IO 3asBICHHIO OOYYArOLIEroCsi C OrPAHHYCHHBIMH BO3MOXKHOCTSIMU 3I0POBbS Y4EOHO-METOAMUYCCKUE MATEPHAIIBI
MPEIOCTABIISIIOTCS B (JOPMaX, aJalTHPOBAHHBIX K OTPAHUYCHHSM 30POBbsI i BOCIPHATHS HH(bOpMAaLmu. J{Jis 11l ¢ HApyIICHASIMHI 3PEHHUS: B
¢dopme aynuodaiina; B mevyaTHoi (popme yBenMdeHHBIM mpudToM. i ULl ¢ HAPYIICHUSIMU CyXa: B (JopMe AJIEKTPOHHOTO JOKYMEHTa; B
neqatHOH (opme. JI7st M1 ¢ HapYIIEHUSIMU OTIOPHO-BUTATEIFHOTO ammapaTa: B popMe 3JIeKTPOHHOTO JOKYMEHTa; B TIEYaTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCIHUIIJIMHBI MOAYJIS)




TNomernenwst A7l POBEACHHS BCEX BUIIOB padOT, MPEAYCMOTPEHHBIX YIeOHBIM IDTAHOM, YKOMIUIEKTOBAHBI HEOOXOTMMOM
CHEIMaTH3UPOBAHHON y4eOHOM MeOENbIO ¥ TEXHUUECKHMH CPEICTBAMHU 00y4eHUs. J{Jst IpoBeIeHNs IEKIIMOHHBIX 3aHATHI HCTIONb3yeTCs
JIEMOHCTPAIIMOHHOE 000pyJOBaHHE.

7. METOAUYECKHUE YKA3AHUA JJIS1 OBYYAIOIIUXCS 110 OCBOEHUIO TUCIIUITIJIMHBI (MO YJIS)

MGTOHI/I‘IGCKI/IC YKa3aHus 110 OCBOCHUIO JUCHHUITTIMHBI IPEACTAaBJICHBI B HpI/IJ'IO)I(eHI/II/I 2K pa60qel?1 nporpaMmMe TUCHUIIINHBL.




O®OH/JI OHEHOYHBIX CPEJICTB
1. Onucanue nokasareneil ¥ KpUTEPUEB OLIEHUBAHKS KOMIIETEHLIMI Ha pa3JIMYHbIX ATaNax ux
(bopMupoBaHUs, ONTMCAHNE IIIKAJ OLICHUBAHUS

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUMN:

[Tpunoxxenue 1

3VH, cocrasisromiue
KOMIICTCHIIUHO

ITokazarenu
OLICHUBAHUS

Kpurepun onenuBanus

CpenctBa
OILICHUBAaHU

YK-4: CrocoOeH TpHUMEHSATh COBPEMCHHbIE KOMMYHUKATHUBHBIE TEXHOJIOTHHM, B TOM YHCJIC Ha
WHOCTPaHHOM(BIX) SI3bIKE(aX), Ul aKaJIEMUIECKOTO U TIPO(ECCHOHATLHOTO B3aUMOICHCTBHS

3nares ConepxaHue
OCHOBHBIX 2JIEMCHTOB
KOMMYHHKAIIMOHHBIX

l'otoBuT yCcTHBIE H
MMACbMEHHBIE OTBETHI
10 COACPKAHUIO

IlomuoTa n
COJICPKATEIHLHOCTh OTBETA,
yMEHUE TTPUBOIUTH

Bomnpocsr k
sk3ameny 1-40;
Pedepar (1-15);

TEXHOJIOTUH NPeANpuaTus B | 1a00paTOPHBIX IIPUMEPBI Kypcosas pabota
001aCcTH SKOHOMUKH, (TIpaKTHYECKHX) (KP) (1-26)
MEHEPKMEHTa U (PMHAHCOB | 3aHATUH, B 4aCTU

WHCTpYMEHTapHs

aMUHUCTPUPOBAHUS.
Ymerb hopMyITHpoOBaThH ®opmupyer otuet no | [lomHoTa n [IpakTuueckoe

MpeANpUHUMATENbCKHUE LETH
Y TIPUMEHSITh

MPaKTUIECKOMY
3aJIaHMIO,

COACPKATCIbHOCTE OTBETA,
YMCHHUE OTCTauBATb CBOIO

3amanue (I131-1132)
I1P — mpakTrnueckas

KOMMYHUKAITMOHHBIC CoJIepKaluii BEIOOP | TTO3UIIHIO, pabora-(I135)
TEXHOJIOTUHU 1 000CHOBaHHE MOJIH30BATHCS Kypcosas pabora
po(heCcCHOHATLHOTO METOJI0B JOTIOJTHUTEIBHON (KP) (1-26)
B3aUMOJICHCTBHS IPU HCCIIEIOBaHUSA JUTEpPATypoil Ipu

aJIMMUHHUCTPUPOBAHUU MOJATOTOBKE K 3aHATHUSIM

Buaanerb HaBbIKaMU Ucnons3yer HaBbiku | [IpaBUIBHOCTD Bomnpocsl k
MMOCTPOCHUS CHCTEMBI cOopa u aHanm3a HCITOJIh30BaAHUS sK3ameny 1-25;
apryMeHTOB IIpH uH(bOpMaLUU AJIs CTaHJAPTHBIX NpuKIaaueiXx | [IpakTuueckoe

OCYIIECTBICHUH
MEKIUIHOCTHOTO JICJIOBOTO
001IeHust (COOTHECEHO C
nHaukaropom YK 4.3)

perieHus
ITOCTaBJICHHOM
3a/1a4u, BEIOOpA
METOJ1a BBIIOJIHEHHS
3aJJaHUs

porpaMm JUisl aHATu3a
JTAHHBIX, CBEJICHUI U3
UH(POPMAIMOHHBIX PECYPCOB
Nurepuer;

00BEM BBITIOJTHEHHBIX
3aJjaHuii (B TIOJTHOM, HE
MIOJTHOM 00BbEME).

3amanue (I[131-1132)
Kypcosas pabora
(KP) (1-26)

[IK-1: Cnocoben MNPpUMCHATH MCTOAbI KOJIMYCCTBCHHOI'O W KAYCCTBCHHOTO aHAJIM3a JIA YHPABJICHUSA
6H3HCC-HpOHeCC3MI/I OpraHru3anuu

3HATH COBPEMEHHbBIC
METOJIbl 1 UHCTPYMEHTHI
Ka4eCTBEHHOTO U
KOJIMYECTBEHHOTO aHATN3a
IUISL yIIPABIICHHS
Ou3Hec-mpoleccaMu
OpraHu3aiuu (COOTHECEHO C
unaukatopom 1K 1.1)

l'otoBuT ycTHBIE U
MUCHbMEHHBIE OTBETHI
M0 COJICP KAHUIO
1a00paTOPHBIX
(mpakTUYECKUX)
3aHSATHH, B YaCTH
UHCTPYMEHTApUs

AIMUHUCTPUPOBAHU.

ITonnora n
COZEP)KATEIBHOCTh OTBETA;
YMEHHE IPUBOIUTD
IIPUMEPHI

Bormpocsr k
sk3ameny 1-20;
Pedepar (1-15);
Kypcogas pabota
(KP) (1-26)




YMerb GpopMyarpoBaTh
NpeINPUHIMATEIbCKUE TIeTTN
Y OpPTaHU30BaTh UX

dopmMupyeT OTYET 1O
IIPAKTUYECKOMY
3aJIaHUIO,

Ilonuora n
COJICPKATEIHHOCTh OTBETA;
YMEHHUE OTCTauBaTh CBOIO

IIpakTrueckoe
3apanue (I1131-1132)
IIP — mpakTuueckas

peanu3aluio Ha OCHOBE COJIeprKalIuii BBIOOp | TIO3UITHIO, pabota-(I135)
pe3yabTaTOB KAYECTBEHHOTO | 1 00OCHOBaHHE 10JIb30BaThCS Kypcosas pabota
Y KOJTMYECTBEHHOTO aHAIM3a | METOJIOB JIOTIOJTHUTEITHHO N (KP) (1-26)
(COOTHECEHO C MHIMKATOPOM | UCCIIE0BAHUS JUTEpPaTypou pu

I1K 1.2) MOJITOTOBKE K 3aHATUSM

Baanerb HaBBIKAMU Hcnone3yer HaBbiku | [IpaBHIIBHOCTB Bomnpocs! k
pa3pabOTKH MPAKTUYECKUX | cOOpa M aHaIm3a HCIIOJIb30BaHUS sK3aMeny 1-25;
peKoMeHAaLNN 1o UHPOpPMALIUH IS CTaHJApTHBIX NpuKIaaHblX | [IpakTnueckoe

YCTPaHEHHIO BBISIBICHHOU
po0ieMsl 1100
BO3MOKHOCTEH JIJISl pa3BUTHUSA
Ou3Heca ¢ yueToM
(COOTHECEHO C MHINKATOPOM
IIK 1.3)

peenust
ITOCTaBIIEHHOMN
3a/1auu, BbIOOpa
METOda BBIIIOJTHCHUA
3aJaHHS

mporpamM Jyisi aHaJIu3a
JTaHHBIX, CBEICHUN U3
MH(OPMALMOHHBIX PECYPCOB
HHurepHer;

00BEM BEITIOJTHEHHBIX
3a/1aHui (B MIOJTHOM, HE
MOJIHOM 00beMe).

3ananue (I1131-1132)
Kypcosas pabota
(KP) (1-26)

ITK-2: CriocoOeH HCIoJIb30BaTh METOIBI YITPABJICHUS OM3HEC-TIPOIIECCAaMK OpTaHHU3aIl|ii, TT0Ipa3Ie/iCHUH,

IIPOEKTOB

3HaTh coJiepKaHHE METOJ0B
(bMHAHCOBOTO U

dopmMHpyeT OTUYET 1O
3aJIaHUIO K

[IpaBriibHOCTB
WCITOJIb30BaHNS METOJIOB

Bomnpocs k
sKk3ameny 1-20;

YIPaBJICHIECKOTO nabopaTopHOMH ousHec-aaMuHUCTpUpoBanus | Pedepar (1-15);
TJIAHUPOBAHUS (TIpakTHYEeCcKO) B KOHKPETHBIX YCIIOBUSX. Kypcosas pabora
OM3HEC-TIPOIIECCOB paboTe B 4acTu (KP) (1-26)
OpraHu3aiiy (COOTHECEHO C | MPUMEHSEMBIX
naaukaropom I1K 2.1) KOHIIEIIINH U

METO/IOB
YMeTh MI1aHupOBaTh Pemaer 3amauun CreneHb 000CHOBAaHHOCTH [IpakTueckoe
CO3/IaHUE U aHanu3a BbIOOpa HHCTpYMEHTANBHBIX | 3amanue (1131-1132)
aJIMUHHUCTPUPOBAHUE SKOHOMMYECKUX CPEICTB, YMEHUE JI3 — npaktuyeckoe
MOJICUCTEM, BBISBIIATH U JTAHHBIX C M0JIb30BaThCA 3apanue-(1131)
aHAJIM3UPOBATh UCIIOJIb30BaHUEM JOTIOTHUTEILHOM Kypcosas pabota
YIPaBJICHUYECKUE TPOOIEMBI | METOJIOB JUTEPATYPOU MpH (KP) (1-26)
160 BO3MOKHOCTH TSI OW3HEC-aHATUTUKU, | MOJATOTOBKE K 3aHATHSIM;
pa3BuTHs OM3HEca (Kak B peam30BaHHBIX C COOTBETCTBUE
paMKax yxe CyIIEeCTBYIOIIeH | MPUMEHEHUEM MPEJICTAaBICHHON B OTBETaX
KOMITIaHUH, TaK U B (hopMare | MHCTPYMEHTaPHs uH(pOopMalIMK MaTepuaiam
MPUHIMIIHATIFHOTO HOBOTO | MEHEXKMEHTA JICKIUU ¥ y4eOHOM
OU3HEC-TIPOEKTA) JUTEpaTyphl, CBEICHUIM U3
(coOoTHECEHO C UHINKATOPOM UH(GOPMAIMOHHBIX PECYPCOB
I1K 2.3) WHrepHer;
Buagers HaBbIKaMU Hcnons3yer HaBoiku | [losHOTA M Bomnpocsl k
OpraHM3aIiy U MpoBeJeHUs | cOopa U aHaIM3a COJIepPKaTeIbHOCTh OTBETA. | K3aMeHy 1-25;
YIPABIEHYECKUX uH(bOpMaIUU ATIs YMeHue noab30BaThCst [Ipaktruueckoe
HCCIIEIOBAHU I peleHust JIOTIOJTHUTEIILHOU 3amanue (I131-1132)
OM3HEC-TIPOIIECCOB, IIOCTaBIIEHHOM JUTEPATYPOU NpH I13 — npakTHueckas
HUHTEpIpeTauu 3a/1a4u, MOATOTOBKE K 3aHATHUSAM; pabota-(ITP1-5)

MOJIyYCHHBIX PE3YJbTaTOB
aHanu3a (COOTHECEHO C
unaukatopom [1K 2.3)

OCYILECTBIISIET BHIOOD
METO/1a BBITIOJTHEHUS
1a00paTOPHOTO

BJIAJICHUE METOIAMU
Ou3Hec-aHaM3a "
MOJICTIUPOBAHUSI.

Kypcosas pabota
(KP) (1-26)




(IpaKTUUYECKOTO)
3alaHusl, a TAKKe
KYpCOBOM pabOThI

[1K-3: Cnoco0GeH OpraHu30BbIBATH M YIPABIATH IPOLECCAMU KOHCYJIbTHPOBAHHS B OpraHU3alUsAX

(moipazeneHusx)

3HaTb ocHOBHBIE MeTOAbl U | Dopmynupyer YMeHue noab30BaTbCst Bomnpocsl k
TEXHOJIOTMY OPraHU3allli U | OTBETHI HA Oa3zaMu JAHHBIX IS sk3ameny 21-40;
MPOBE/ICHUS] KOHCAITUHTA B | IOCTABJICHHBIE petieHus ananutuaeckux 1| Pedepar (1-15);
OpraHu3anuu (COOTHECEHO C | BONPOCHI K UCCJIEIOBATENbCKUX 33124 Kypcosas pabota
naaukaropom 1K 3.1) 1a00paTOPHBIM IIPY BBITIOJTHEHUH (KP) (1-26)
(mpakTUUYECKUM) 1a00paTOpPHOTO
3aHSTUSIM, KypCOBOM | (IPaKTHUECKOT0) 3aJaHUs U
pabore B yactu KypcoBOI pabOThI
HCIIOJIb3YEMBIX
MoJienen
(uHaHCOBOIO U
WHBECTULIMOHHOTO
aHaJM3a.
Ymerb npumensaTs Metobl | Odopmisier [TonHoTa 1 [IpakTrueckoe
YIIPABJIECHUYECKOTO U pe3ynbTaThl cojiepKaTeabHOCTh oTBeTa. | 3amanue (I131-I132)
(uHaHCOBOTO (huHaHCOBOTO YMeHHe Noab30BaATHCS I13 — npakTrueckas
KOHCYJIbTHPOBAHUS Ha aHanm3a JIOTIOJTHUTEITLHO M pabota-(ITP1-5)
YpOBHE MPEANpUITHS, SKOHOMMYECKUX U JUTEepaTypoi mpu Kypcosas pabota
YUUTBIBATH X CBS3b C yIIPABICHYECKUX MOJITOTOBKE K 3aHSATHSIM; (KP) (1-26)
COBPEMEHHBIMH HAy4HO JTAHHBIX Ha OCHOBE COOTBETCTBUE
000CHOBaHHBIMU METO/IOB CTATUCTUKH | MIPE/ICTABICHHON B OTBETAX
KPUTEPUSIMHU U TTapaMeTpaMH | C UCIIOIb30BaHHEM uH(bOpMalMK MaTepuanam
(COOTHECEHO C MHIMKATOPOM | HHCTPYMEHTAIbHBIX | JIGKIIMH U y4eOHOMU
IIK 3.2) CPEICTB UX JIUTEPATYpPhbl, CBEJCHUSIM U3
BU3YaJIbHOMN UH(OPMALIMOHHBIX PECYPCOB
UHTEPIIPETALHH. HuTepuer; 00bemM
BBITIOJTHEHHBIX
WHAUBUAYaAJIbHBIX 3aJaHHH
(B OJTHOM, HE MOJTHOM
o0beMme).
Baagers TexHONMOTUSIMU Hcnonb3yet HaBbiku | KoppekTHOCTH BBIOOpa Bompocsr k
OCYILIECTBIICHUS MPOIEAYp | pElIeHHs 3a1a4 METOJIOB OLIEHKH sK3ameny 1-25;
KOHCYJIbTUPOBAHUS B OIICHKH MOTEHIIMaNa ¢ | MOTeHlnana, pekomenaanuii | [Ipakruueckoe

OpraHu3alusIX B paMKax
nporecca
On3HeC-aIMUHUCTPUPOBAHUS
(COOTHECEHO C MHANKATOPOM
[1K 3.3)

IIO3ULMI PECYPCHOM,
TPYLOBOH,
JIOTHCTUYECKOH,
MapKETUHIOBOM
OILICHKH.

JJIA BBI60pa OIITUMAJIBHBIX
HJIN ITPUEMIICMBIX peHleHHﬁ.

3ananue (1131-1132)
[13 — npakTrueckas
pabora-(ITP1-5)
Kypcogas pabota
(KP) (1-26)

1.2 [lIxansl OLEHUBAHUS:
Texylmuil KOHTPOJb YCIIEBAEMOCTH M IPOMEXKYTOUYHAs aTTECTAlMsI OCYLLECTBIISETCS B PaMKax
HAKOMUTENbHOM OalIbHO-pEeHTUHTOBOM cucTeMsl 1o 100-0ayibHOM mKase.
84-100 GannoB (OIIEHKA «OTIUYHOY)
67-83 6amioB (OLIEHKA «XOPOIIIO»)

50-66 6amnoB (OlIeHKA «YAOBIETBOPUTEIHHO)




0-49 6annoB (OLEHKA «HEYIOBICTBOPUTEIHHOY)

2 TunoBble KOHTPOJbHBbIE 33JaHUS WM MHbIe MaTepHa/bl, He00X0AMMbIe VIl OLEHKH 3HAHW,
YMeHHUil, HABBIKOB M (MJIM) ONBITA JeSATEeJbLHOCTH, XapaKTepPU3YIOLIUX 3Tanbl (OpMHPOBAHMA
KOMIIeTeHIHI1 B polecce 0CBOeHNsI 00pa30BaTeIbHOI MPOrpaMMbl

Bonpocsl k 3k3amMeHy

I'eneparnusi, MOUCK U aHATN3 TPEANTPHHUMATEIILCKUX UICH
XapakrepucTika Ou3Hec-TIaHa MpeaIpUsTHS
OCOOEHHOCTH COCTAaBJICHUS U CTPYKTYPUPOBAaHUS OTICIBHBIX pa3AeioB OM3HEC-TUIaHa
Bunpl iiaHOB B OM3HECE KOMITAHUH
DTarnbl ¥ 3HaUYeHHUE OM3HEC-TNTAaHUPOBAHUS
BuyrpudupmenHoe niuaHupoBaHue
busnec-nnannpoBaHue Kak OCHOBHas (popma IIaHUPOBAHUS
YpoBHU OM3HEC-TNITAHUPOBAHUS
Oco0eHHOCTH CUCTEMBI OM3HEC-TNIAHUPOBAHNUS B MAJIbIX U CPETHUX KOMITAHUAX
0. OcoOeHHOCTH OpraHU3aluH CHCTEMBI INITAHUPOBAaHUS OnU3Heca
11. Hcnonp3oBaHue MHPOPMALIMOHHBIX TEXHOJIOTUM B cucTeMe OM3HEC-TITIaHUPOBAHUS
12.  OcHoBHble (HyHKIMH OU3HEC-TUTAHA TIPH YIIPABICHUH OU3HECOM
13.  OcHOBHBIE KOMIOHEHTHI THIIOBOTO OM3HEC-TUIaHA MTPEIIPUSTHS
14. TlpaBwia aHanmu3a BHEITHEH M BHYTPEHHEH cpenbl On3Heca
15. XapakrepHble 0COOEHHOCTH OCHOBHBIX Pa3/IeioB TUIIOBOTO OU3HEC-TIIaHa
16. OcobenHocTH 0opMIICHUS OU3HEC-TIIaHA
17. Bwuzpl aHanu30B B OM3HEC-TUTAHE: aHAJIU3 OTPACIIH, 1IEJIEBOTO PHIHKA, KOHKYPEHIIUH
18. Ilman MapkeTHHTa, MAPKETUHTOBBIC CTPATETHH
19. OcobenHocTH pa3pabOTKH OMEPAITMOHHOTO TIaHa
20. KoMIOHEHTHI OPTaHU3AIMOHHOTO TJIAHA
21. Ponb u 3HaYeHHE (UHAHCOBOTO TJIaHA
22. OcoOEHHOCTH  CTPATeTMYECKOTO0 W  HWHBECTHIIMOHHOTO  IUIaHWpoBaHUs.  DopmupoBaHuE
CTpaTeruyecKux Lesei
23. Oco0eHHOCTH MHBECTULIMOHHOTO IUIaHa
24.  OcHOBHBIE JOKYMEHTHI B (PHAHCOBOM ILJITAHUPOBAHUH
25. Mojuenu B OM3HEC-TNIAaHUPOBAHUHT
26. Pousb ¥ mpUMEHEHHE YIPABJICHUYECKOTO OM3HEeC-TIIaHa
27. dopmupoBaHue 0OIIEro MPOU3BOJICTBEHHOTO TIaHA
28. TpyaHOCTH KOPPEKTUPOBKH YIMPaBIEHYECKOTO OM3HEC-TIIIaHa
29. PaccmoTpenue Ou3HEC-MPOEKTa KaKk MHHOBAIIMOHHOTO 3aMbICIIa
30.  CranpapTsl B IpeANPUHUMATEIBCKON IEATEIBHOCTH
31. Uenwu, npuHIMNBI U GYHKIKUU (PUHAHCOBOTO MEHEI)KMEHTA
32. Tunmorteza »¢dexkTuBHOCTH phiHKA. DPOpMBI PBHIHOUHON 3(h(deKTUBHOCTU: ciabas, ymepeHHas,
CHJIbHAS
33.  Crparerun ynpapieHUs: COOCTBEHHBIMH UCTOYHUKAMU (PMHAHCUPOBAHUS, HX TPEUMYIIECTBA
34. ApengHoe (IM3MHrOBO€) (PMHAHCHUPOBAHME: MPEUMYIIECTBA, HEIOCTATKH, BIHSHUE Ha
YCTONYUBOCTb.
35. JleaTenbHOCTH MPEANPUHUMATENS B YCIOBHIX PUCKA U HEOTIPEIeIEHHOCTH
36. ®opMupoBaHUS MPEANPUHUMATENHCKOTO KauTala
37. CoBpeMmeHHbIe (POPMBI ITpeIIPUHIMATEIbCTBA
38. IlpenmpuHUMATENHCKUE UHCTUTYTH U UHPPACTPYKTYpa
39. VYyer pbIHOYHBIX 3aKOHOMEPHOCTEH B MPEANPUHUMATENBCKON JeITeTbHOCTH
40. Oco0eHHOCTH PA3THUYHBIX PHIHKOB B COBPEMEHHON 3KOHOMUKE

RBRoOoo~Nooa~wNE

HpaKaneCKne 3aJaHui K OK3aMEHY



IpakTnueckoe 3axanne 1 (I131). KEMIC «TOPTOBBIN ITYTh UHAPW» (20 6a110B)

Beenenue. @apmaneBr Muna Kparomkuna Bmecte ¢ MyxkeMm 3auHTepecoBasiack Anonueit B 2009 romy.
Bwmecre onu B utone 2009 roga co3ganu kommnanuto « Toprosoiii nyts MHapu», KoTopas Ha MPOTSKEHUU
HECKOJIBKUX JIET 3aHUMAETCsl 00bEIUHEHUEM BCEX, KTO 3aMHTEPECOBAH PAa3BUTUEM POCCHICKO-SITIOHCKUX
HSKOHOMHYECKUX OTHOUICHWH B pa3HBIX O0JIACTSX, MOMCKOM HANpaBJIEHUH TOProBO-’KOHOMHYECKOTO
COTPYJHHYECTBA, a TAK)KE IPUBJICUEHUEM UHBECTULIUH.

Muccus «Hapu» — BcecTOpoHHE COAeCTBOBATH pa3BUTHIO OM3HEC-auanora Mmexxty Poccueii u Slnonue,
BCSYECKH CIIOCOOCTBOBATh YIYUYIICHUIO JOOPOCOCEACKHX OTHOUICHWH W B3aWMOIIOHMMAHHUS MEXIY
HapoJamu, B IOJHOW Mepe ucnoibp3oBarh coBMecTHble 3HaHUd PD (CHI') u SlnoHuu, MHHOBAIIMOHHBIN
IIOTEHIMAJl B  KOHTEKCTE  MOJCPHHM3ALMU  POCCUHCKOM  SKOHOMHUKH  MEXAY POCCHUCKUMU
OM3HEC-CTPYKTypaMH U MPEICTABUTEISIMU JICIIOBBIX KPYTOB SIMOHUM IJIs TOBBIIEHUS] KAaYeCTBA KU3HU U
6narococrosinusg 06oux HaponoB. Jlerom 2013 roma «MHapu» npusesna g cetu «A30yka BKyca» TpH
JECsiITKa KBAJPATHBIX apOy30B, IIeHa KOTOPBhIX B po3HMIle cocTaBuia okojo 30 000 pyOieit u BbI3Bajia
OypHble oOcyxaenus B CMU.

Hauano corpynnuuectsa ¢ fnonueil. Mana KparomkuHa nouTH BCIo CBOIO CO3HATENBHYIO )KU3Hb paboTasia
B (QapmOuszHece, Tak Kak 1o oOpa3oBaHui0 oHa apmareBT. OAHaXIBI SMOHIIAM TOHAI00MUIACH
KoHCynbTanus mo ¢apmpsiiky B Poccun. B utone 2009 roga cynpyru KparomkuHbl TPUHSIIN TEPBYIO
JieNieraluio — sIOHCKoe NoapasaeneHne nuBectuiimonHoro 6anka HSBC. SInonus 3auHTepecoBana ux Kak
ctpana. OHM Ha4aau y3HaBaTh Npo SMOHMIO, 0OIIATHCS C SMOHOBEAAMH, YUTATh KHUTH, UHTEPHET, Haualu
BHUKAaTh, IOHUMaTh 0coOeHHOCTH Ou3Heca. B atoM ke 2009 roay cynpyru co3aanu XoaauHr « Toprosbrit
nytb Wnapu». MHapu — cuHTOMCTCKash OOTMHS IUIOJOPOJUS M TOPrOBIHM. My CTasl YIpaBIISIFOIINM
MapTHEPOM U TeHEpaIbHBIM JAUPEKTOPOM XOJIIUHTa, a MIHHa — KOMMeEpuecKuM IUPEKTOPOM U TJIaBOM
KoMIlaHuu. B koMmmanuum pabotano emé€ aBa yenoBeka: (PUHAHCOBBIM JUPEKTOP, OH CTOSUI Y MCTOKOB
CO3MIaHUS POCCHICKOW OWpXKH, WM AUPEKTOp IO JIOTHUCTHKE, KOTOpbii ¢ 80-X TroA0B 3aHUMAaETCs
nepeBo3kamMu. BriocnencTBun BO3HUK €I MATHIA yUpeAUTENb, KOTOPBIH KypUpyeT (papManeBTHICCKU
nenapramMeHT. bromker Ha 3amyck mpoekta «ToproBeiii myre WMHapu» cocTaBun 2 MiIH. pyOJICH.
VYupenuTenu BKIabIBAIN B CO3JaHHE KOMIIAHUU COOCTBEHHBIE IEHBI'M M 3aHMMaM y 3HakoMbIX. Hadano
paGotel ¢ SmoHuel ObUIO HE TAaKUM IVIAAKUM. Bo-mepBbIX, MOCTOSIHHBIE IPOBOJOYKH Ha
POCCHIMCKO-SIIOHCKOW TaMOKHE — IPHUBBIYHOE IEJI0, M3-3a Y€ro 4acTh MPOLYKIHH MOXKET IMONIPOCTY
UCIIOPTUTHCS. SIMOHIBI U 10 cell AeHb YAMUBISAIOTCS TEPIEHUIO POCCHUMCKUX OM3HECMEHOB MPU UMIIOPTE
TOBapoB. BoO-BTOPbIX, NOCTOSHHBIE H3MEHEHUS B CHCTEME CepPTU(UKALUU NPOIYKLUH, OCOOCHHO
KOCMETHYECKOH, YTO MPHUBOAMUT K 3aJepKKaM B OTIPYy3Ke TOBapa U CpPbIBY IpaUKOB MOCTABOK H3-3a
HEOOXO/AMMOCTH MOJY4EHHUsI OYepelHOro ceprudukata kadecTBa. VHHA Tak BCIOMHUHAeT O MEPBBIX
IocTaBKax ToBapa u3 Anonun: «Ham ObIJIO 0YEHB CII0XKHO MOHATH, YTO LIEHBI Y HUX BBICTABIISIOTCS HE 3a
LITYKY, a 3a KOpoOKy. OHM He B3BEIIMBAIOT (PYKThl U OBOLIMU: €CTh YCJIOBHas KOPOOKa C YCIOBHBIM
KOJIMYECTBOM (PPYKTOB/OBOILIEH, BEC KOTOPOH MOKET HEMHOI'O BapbUpoBaThCs. Tak oHU U rpy34T...Koraa
MBI TOMUCBHIBATIN OJUH U3 HEPBbIX JOTOBOPOB, MbI MBITATUCH OOTOBOPUTH JIOMYCTUMBIN MPOLEHT Opaka.
[Tonrona nucanu um: «Ham Hy>xeH Opak He Oouiblie 2%». Ene-ene yrBepauian 3TOT IyHKT, ¥ HOTOM BMeCTe
C TOBApOM OTAEIbHO MpULLIU U 2% Opaka, 4yTh JIM He C OAHTUKOM. Y SAINOHIIEB B IPUHIUIIE HET TAKOI'O
NOHATUA: HpoleHT Opaka»». IlepBbiM TOBapoMm, KoTOpbl XonguHr «ToproBeiii myrs WMuapu»
UMIOPTUPOBAI U3 SIMOHUM, CTall 3AUTHBIM Yail. «9T0 ObUI HEYJauHBIH OIBIT: JOPOTUM TOBAPOM CJIOKHO
TOpProBaTh, KOTJIa HE 3Haelllb CIeUU(HUKHN pbIHKA, — paccka3biBaeT MHHa Kparomkuna. — Mbl He cMOTIH
POCYUTATh OOBEM PBIHKA IUTHOTO Yast U CETMEHT UMEHHO SIMOHCKOTO Yast. Be€, uto mornu, — npojaany,
HO OoJibIlIasi yacTh ocTasnack». K cyacTpo, 3T0 ObLI €IMHCTBEHHBIN HeyaauHbli poekT «MHapu». [ToTom
«Toproseii myts MHapw» Hamaauia NOCTaBKY SIMOHCKUX WIPYIIEK, KOCMETUKM M JIEKAPCTBEHHBIX
npenapatoB B Pocchrio, a IOTOM INOWIIM NPOAYKTHI NMUTAHUSA: COEBBIM COYC, KOHIUTEPCKUE H3AEIUS.
IepBole AnoHckue GpykThl KOMIaHus 3aBe3na B Poccuro 11 mapra 2011 roga (B 3TOT e JIeHb TPOU301ILIA
tparenus Ha @ykycume). [Ipogaxka Oblia ycnenrHoi, HoO mOToM No4TH Ha Toja «Toproselit myTs MHapm»
BBIHY)K/JICH OBbLT 3aKpbITh NMPAKTHYECKH BCE STIOHCKUE MPOEKTHI: Y MOTpeOUTeNeil MOSBUINCH PE30HHBIE
oraceHus MO MOBOJYy paauanuu. B Omwxkaiimee Bpems xonauHr «Toproseiii myts MHapu» miaHupyer
npuBe3TH B Pocchio SIMOHCKYIO TEXHOJIOTHIO TIIYOOKOM 3aMOPO3KM M OXJIQXKJEHHS MPOJYKTOB JUIs
TOPrOBBIX CETEH, TPOU3BOIUTENEH IPOAYKTOB U JIOTUCTUYECKUX KOMIIaHUH. Takke KoMIaHus ULIET TYTH



noctaBku B Poccrio aakoroabHON MPOAYKIUU CaKe U C1a00aJIKOTOJIBHBIX BUH €CTECTBEHHOTO OPOKEHHUS.
Jloructuka u noxonpl. OCHOBHas yacTh NOCTaBOK «lHapu» ocCyliecTBISETCS M0 KEJIE3HOU Topore, HO
ceifyac u3-3a pocta Tapu(oB XOJIIUHTY IPUXOTUTCS COKPAIIATh 3TOT KaHa JOCTaBKU. CKOPOMOPTSIIUECS
TOBaph! ((PYKTHI, OBOIIM, CHEKH, APYrHe MPOAYKTHI CO CPOKOM TOJHOCTH JABA-TIATH MecsleB) «Hapm»
nocrasiseT B Poccuro Tosbko camonetoM. «B IllepemerseBo B cpeny nHEM IpuiieTaet ToBap u3 fAnoxHuu, a
B JIBAa yaca HOYHU OH Y)K€ pacTaMO’KE€H, pacCOPTUPOBaH, pac(hacoBaH IO MALIMHAM U €/I€T B Mara3uHbl», —
roBopuT MHHa. OcTanpHble TOBapbl BBO3SATCS B KOHTEMHEpax MOpeM. DTO CaMblil JJIUTENIbHBIM BapuaHT
JOCTaBKM — JiBa-JBa C IIOJIOBMHOW Mecsna. JlocraBka ToBapa NpPOMCXOIUT 3a CYET mnokymnaress. B
OCHOBHOM IO Iipenoruiate. OTBETCTBEHHOCTh 3a JOCTABKY TOBapa, Kak MpaBuio, OepeT Ha ceOs ArnoHCKas
CTOpPOHA; OTBETCTBEHHOCTb XOJIJMHIAa HACTyMAeT IOCJieé TOro, Kak OH MpHUHSI ToBap. ExxemecsuHbIi
obopot kommnanuu «ToproBeiii myTs VHapW» HEMHOTO pa3lMYaeTcsi OT Mecsla K Mecslly W HPUMEPHO
coctaBnsieT 4-5 muH. pyoneil. Ksampartusie apOy3bl. KBaapaTtuslii apOy3 Obul BHEpBBIE BBIBEIACH B
npedextype KaraBa simoHckoro ocrtpoBa Cuxoky okosno 30 ner Hazaa. Takas ¢opma Oblna co3gaHa
(dbepmepamu U1 y100CTBA CKIaIMPOBAHUS U XpaHEHUs apOy30B. DTO HE HOBBII COPT U HE IPOJYKT F'€HHOM
MOAU(UKAIMU, a OOBIYHBIM COPT apOy30B, KOTOpPbIE MMOMEIIAIOT B CTEKISIHHYI0 KyOuMdeckyio (Gopmy B
OTIpEJICNIEHHBI MEepUOJl CO3pEBaHUs Srojbl, U TaM apOy3bl PacTyT, NPHUHUMAas HEOOBIYHYIO Ui celsd
dhopmy. Ha BkycoBbie mapameTrpsl apOy3a ero ¢popma HUKaK He BiuseT. Bec oqHoro apdysa cocraBisieT 6
KT. A pa3mep Takoi srofpl ctporo 18 cm Ha 18 cM. depMepsl CUUTAIOT, UTO KBaIpaTHBIE apOy3bl TOPa3ao
ynoOHee TPaHCIOPTUPOBATh U XPAaHUTh, YeM Kpyriible. PUCK TOTO, YTO OHM BBIKATATCSA W3 MAIIUHbBI MPU
pasrpyske, MUHuUMaieH. bosiee Toro, KOpoOkH, B KOTOPBIX BbIpallMBaloTCs apOy3bl, TAKOTO XK€ pa3Mepa,
KaK ¥ TOJIKM SIMOHCKUX XOJIOAWJIBHUKOB, U TOTOBBIM IMPOJYKT JIETKO IMOMEIIAETCS B XOJOJIWJIBHUK.
®depmepam yaaercsi BeipacTuTh Bcero 200—400 kBaapaTHBIX apOy30B B roj (KaXIbld T0J MO-Pa3HOMY).
Bripactuts Takoii apOy3 BecbMa npodiemMatnyHo. depMephl MOCTOSHHO «IIPUCMATPUBAIOT» 3a apOy3amMu —
BaYKHO HE MPOITYCTUTh MOMEHT Cpe3aHusl. «3a KaxIbIM apOy30M yXakHBaelllb Kak 3a pedenkoM. Cienunib,
YTOOBI TIOJIOCHI IIUTA CTPOTO O BEPTHKAIH, YTOOBI TpeluH He Ob110. KaxkibIit apOy3 HYKHO MPOBEPATH T10
HECKOJIbKO pa3 B JeHb. ECIu MpoOIycTUIIL MOMEHT Cpe3aHus, BCSI pabdoTa OKaKETCS BITYCTYION,
pacckazana xo3siika apOy3Hor ¢epmbl Xupoko Smacuta. B Snonmm xBampaTHbie apOy3bl 3aBOCBAH
HEBUJAHHYIO MOMYyJspHOCTh. [lo cloBaM MECTHBIX arpapueB, SK30TUYECKUN IJIOJ WIET Hapacxpar,
HECMOTpS Ha TO, YTO TaKOW apOy3 CTOUT B YETHIPE pasza Jopoke 0O0bIuHOTO. KBaapaTHbie (KyOudeckue)
apOy3bl — 3TO apOy3bl pydyHOU pabOThI, aOCOTIOTHO PKOJIOTHYECKH YnucThie. KOHEUHO ke, 3TH KBaJpaTHbIe
apOy3bl MpeAHa3HAYEHbI VI €/Ibl U IJII0C K 3TOMY MOTYT OBITh HA€ajIbHBIM MOJAPKOM U YKpallleHHEeM
npa3gHuuHoro crosna. Ha Bocroke kBajpaTHbI apOy3 cuuTaeTcsl UICAIbHBIM MOJAPKOM JpPY3bIM U
ONMu3KUM, a B caMoil SIMOHUM TaKue IJI0Jbl TaK K€ UCIOJIb3YIOTCS ISl 0QOpPMIICHUS UHTEPhepoB. ApOy3
MOXXET IMPOCTOSITh, HE HCIOPTHUBILUCH, O T0ja, MOCKOJIbKY COOMpArOT MX HEMHOro Heno3peibiMu. B
Poccun noka 6ojee M MeHee MAacCOBO BBIPAIIMBATh TaKOW MPOAYKT HUKTO HE COOMpaeTcs — TPYIHO
HaWTH peIHOK cObITa. XonauHr «Toproseiil myts MHapu» cam BBICTYNHI HHHIIMATOPOM BBO3a B Poccuio
KBaJIpaTHBIX apOy30B U pazociall 3TO MPeUI0KeHHEe B POSHUYHBIE TOProBble ceTu. Ha Hero oTKIMKHYyIach
«A30yka Bkycay. 3akmoueHue. [lockosibky kBajpaTHbie apOy3bl — 3TO BOOOINE «pa3oBBI» ypoxkKaii,
npeiaraeMblil K mpoaske JIMIIb pa3 B TOY, TO, YTOOBI 3aKYIUTh UX, HY)KHO TOTOBUTHCS 32 TOJl U IeJaTh
Mpe/IBapUTENIbHBIN 3aKa3 B SnoHun. 3apaHee y3HATh KOJIMYECTBO apOy30B, KOTOpOE OyAeT BHIAENEHO Ha
CTpaHy, HEBO3MOXHO. Bce 3aBucuT 0T yposxkast KoHKpeTHOro roga. B 2013 roay simonus! ganu Ha Poccuro
Bcero 30 apOys3oB. lleHa Ha HMX cTana «3a00JIa4HON» H3-32 BBICOKOM 3aKyNMOUYHOM ILIEHBl U BBICOKHX
TPAHCHOPTHBIX pacxooB. Tak, 3aKyrnoyHas IjeHa Kyondeckux 6axueBbix — okojo 30 000 iieH (mpumepHO
10 ThIC. pYO.). IloKa MPOAYKT NOWIET /10 MOJKH Mara3uHa, K ONTOBOM CTOMMOCTH HY)KHO J00aBUTH IIEHY
JOCTaBKM CaMOJIETOM, TaMOXXEHHbIe COOpbhl M Mapxy npeanpuHumareneil. Poccuiickue mnoTtpedutenu
BEChbMa CKENTUYECKH OTHECIINCH K MOSIBIICHUIO HA MPHJIaBKaX Mara3uHOB TOProBoi ceTn «A30yka BKyca»
10/100HOTO TOBapa, XOTs MHTepec K HeMy mposBisuid. HecmoTpst Ha To, uto 3a neto 2013 rona «Az0Oyke
BKyca» ynanoch u3 30 apOy30B poaaTh TOJIbKO 19, ee pyKOBOACTBO 3asiBUJIO, YTO BCE PABHO HE XKAJICET O
3aTpayeHHbIX CPEACTBAX Ha MPUOOpETEeHNE CTOJb JOPOrO MPOAYKTa, HA/IEsICh paclpoiaTh €ro MOJHOCTHIO
1o Hosoro rona. bonee Toro, «A30yka BKyca» roToBa U BIIpeJlb paloBaTh CBOUX KJIMEHTOB HEOOBIYHBIMHU U
Ka4eCTBEHHBIMU TOBAPAMH, B TOM YHCJIE U KBaJPAaTHBIMU apOy3amH.

Bompocs! uist penenus



1. Onpenenutp, mouemy kommanusi «Toproseii myre Muapm» oOpasoBana B ¢opme xosaunra? Yem
XapakTepu3yercs nanHas Gpopma BeaeHus ouzneca?

2. Kakue ¢axTopsl onpenennim ycnex Xonauara « Toproseiii myTs MHapu» Ha pOCCHIICKOM phIHKE?

3. Kakue pucku Hecer xonauHr «Toproseiii myte MHapu», cBsi3aB CBOIO JESTEIBHOCTb C €IMHCTBEHHOU
CTpaHOM-NIOCTaBIIUKOM SnoHuei?

4. B yeM mpuuMHBI HEyclexa MPOJaXX KBAJAPATHBIX apOy30B Ha POCCUHCKOM PBIHKE, TOMHUMO BBICOKOM
LIE€HBI?

5. Tlouemy «A30yka BKyca» HE HaMepeHa OTKa3bIBAaThCS OT 3aKYMOK KBaJpaTHBIX apOy30B, XOTA HX
MIPOJIAXKH UIYT MEIJIEHHO?

6. PazpaboTaiiTe KOMIUIEKC MEpOIPHITHN UISI TOProBOM ceTH «A30yka BKyca» IO TPOJBHKEHUIO
KBaJ[paTHBIX apOy30B Ha POCCUHCKOM MOTPEOHUTEIECKOM PBIHKE, YUYUTHIBAS, YTO KOMIAHHS MPAKTHUECKH
HE UMEET BO3MOXHOCTEN CHU3UTh Ha HUX LIEHY

IpakTnueckoe 3aganue 2 (I132). KEMC «KOMITAHUS «PUMA» (20 6a/110B)

Beenenune. @pann Kom npuexan Ha paboTy pasblie oObluHOTO. CEerofHsi eMy NpeacToso MpPOBECTH
HECKOJIbKO Ba)KHBIX BCTPEY M IEPErOBOPOB OTHOCUTENIBHO CIIOKUBILIEHCS CUTyallud B (uiMaie ero
koMranuu B OObenuHeHHbIX Apabckux OwmwupaTtax. @pann Kom Bcero roj Haszaa 3aHsul MOCT
reHepaIbHOI0 IUPEKTOpa BCEMUPHO U3BECTHOM KOMITaHUU «Pumay u paHee He CTaJIKUBAJICS C TOJOOHBIMU
npobmemamu B prummanax. Jlo ceoero Haznauenus B 2010 roxy Komr BrmoTHy0 paboTasl ¢ dKC-TIaBO#
dupmer MoxanoM 3eiiTieM U IpyruMH 4IeHaAMH COBETa IMPEKTOPOB. BMecTe oM pa3paGaThiBamy raH
pa3BUTHUSI KOMITAHUU Ha ONMbKaliive MsTh JeT, KOTOphId moiydna Ha3zBaHue «CHoBa B araky». [lman
MpeAyCMaTpUBaJl COBEPIICHCTBOBAHUE JIEATEILHOCTH KOMIIaHWKM Puma 1o 1menomy psiiy HampaBJICHHH,
COTPYIHMUYECTBO C HOBBIMHU M3BECTHBIMU JU3alHEpaMH, MOJCIbepaMU U 3Be3/laMu criopta. M BOT Takas
HeJenasi UCTOpHUs, B KOTOpoi okazaics ¢unman xkomnanud B OAD, Moria CymecTBEHHO IMOJO0PBATh
penyTanuo KOMIIAHAY B CTpaHax BoCTOYHO-A3HATCKOTO pErMoHa ¥ HapyIIMUTh IUIAHbI Pa3BUTHS KOTIAHUH.
B oduce ®panna Koma yxe xnan dakc uz OAD co crareit, o3armaaBieHHON «OCKOpOUTENbHAS BHIXOIKA
«Pumay. B craTtbe HEeABYCMBICICHHO OBUIO HANMMCaHO, 4TO rpakaaHe OAD CUHTAIOT OCKOPOUTEIBHBIM
HOCUTh OOYBb JIaHHOW KOMIIAaHWH, WCIIOJI30BABIIEH IBETa HamMOHAIbHOTO ¢uara OAD Ha JIHHUH
KPOCCOBOK, MOCKOJBKY IIOJYy4aeTcsi, 4TO 4YeJOoBeK OyAeT HacTymaTh Ha HalMOHANbHBIN dQuar. B
JOBEpLICHUE BCETO, Ta3eTa pazMecTuiia (potorpaduro 3TUX KPOCCOBOK Ha nepenoBuiie. ['azera npusbiBaia
rpakJiaH CTPaHbI K JEMOHCTpauuu npotus «Pumay Ha cnenyromuii nens. @pann Ko Bnosine oco3HaBai,
YTO HEOOXOAUMO JeHCTBOBATh OUYEHb

OBICTPO, UTOOBI H30€KaTh CEPbEe3HOr0 KOH(IMKTA B 3TOM B3pbhIBOOMacHOM cutyanuu. Komnanus «Pumay.
«Pumay BbIlIIJIa Ha PBIHOK CIOPTUBHOM 00YBM M onexabl B 1948 romy, Ha CEromHSAIIHUN JIEeHb OHA
SIBJIIETCS OJTHUM U3 KPYIMHEHIINX B MHUpE MPOU3BOAUTENCH CIIOPTUBHOMN OAEKIbI, 00YBU M aKCECCyapoB.
KoMmmanust sxunupyer HanuoHanbHble (yTOONbHBIE KOMaHIbl ABCTpUH, YKpauHbl, bonrapuu, Yexuu,
Erunra, Uspawuns, JlatBun, Mongasuu, [lonsmm. Bee naganocs B 1924 rony B HeGonbIIOM OaBapcKoM
ropojike ['epriorenaypax, rjae 6bia ocHoBaHa uieHaMu ceMbu Jlacciep dhupma noa HazBanueM «OO0yBHaAs
¢dabpuka OparbeB [lacciep» («Gebruder Dassler Schuhfabrik»). B cembe Obuto aBa Opata Anonbd u
Pynonbd. [1epBsiii 3aHUMAlICS OpraHu3anuel Mpou3BOACTBA U CO3/1aHHEM HOBBIX MOJIeJIei U BUI0B 00YBH,
a Ha MJIeyax BTOPOTO Jiexasa 3a/1a4a o cobITy 1ot npoaykiuu. K 1925 rony dupma Bo3pocia 10 Takux
MaciTaboB, 4YTo AJONb( pelraeT peaau3oBaTh CBOIO JaBHIOK MeuTy. Kak 3asamelil urpok B ¢yrboin, oH
MIPUAYMBIBAET U CHIMBAeT (hyTOONIbHBIE OYTCH C METAIIMYECKUMH IIMITAMH, KOTOPHIE BHIKOBA ISl HETO
MECTHBIM Ky3Hel. Tak MosBUIAch TepBas IIMIIOBaHHAs OOYBb, BIIOCIEICTBUU CTaBIIasl JOBOJBHO
nonysipHod. [Ipon3BOACTBO BO3pacTaeT [0 TaKOW CTENEHM YTO YK€ HE IOMEIIaeTcss BO [JBOPE,
npuiexaiieM k 1omy cembu. [loaTomy B 1927 rony apenayercs nenoe 3qanue s gpadpuku. Lltar yxe
HACUYMTHIBAET 25 COTPYTHHUKOB, a B JAeHb mpousBoauTcs 100 map o0yBu. [lozxe 310 31aHME BBIKYyMaeTCs
cembeil JlaccnepoB, U OHH Tepee3KaloT KUTh B HEMOAANEKY CTOAMUI OT (aOpHKu MaleHbKUN TOMUK.
Crycts ro1 HEKOTOPBIE CIIOPTCMEHBI BIIEpBbIE BHICTYNIIIN B 00yBH «Jlacciep» Ha onuMmmuane, KOTopas
npoxouna B Amcrepaame. U yxe B 1932 roay B Jloc Amkenece HemiieM ApTypoM Honatom, 0GyTEIM B
00yBb OT OpaTheB, 3aBOEBBIBaeTCSl OpoH30Bast Menanb B 3abere Ha 100 MeTpoB. A caMbIM yCHENIHBIM
roJIoM Juis KommnaHuu ctan 1936 — Ha OeplMHCKOW OJMMIHA/IEe YEPHOKOKHUM aMEPUKAHCKUM OeryHOM



Jlxeccu Oysnom B 00yBu «/laccimep» ObUIO BBIMIPAHO YETHIPE 30JI0THIE MeAand. Bo Bpems urp modru
KaX/Iblii BTOPOH HUIpok cOopHoi mo ¢yrdony Obul 00yt B o0yBb Dassler. Hecmotpss Ha mobGemsl,
MOHMMaHUE MEXIy OpaThsMH MOCTENEHHO ucue3aeT. BecHoil 1948 roma OpaTbs pemmian pas3lieiuTh
ceMeliHOe Jeio Ha JBe 4yactu. Tak Anonbd Ha3Bayn cBoro kommanuio «Adidas», a Pynons¢ BbiOpan B
KadectBe HaszBaHusi «Pumay. Temepp OpaThsi CTamM KOHKYpPEHTaMH. OTO MPOTHBOOOPCTBO MEXKAY
KOMITaHUSIMU NPOSIBIISIETCA M B HallM JHU. HauaB ¢ mpou3BOJCTBA ClEHUATM3UPOBAHHOW OJEXKbI IS
CIIOPTCMEHOB, K JIEBIHOCTHIM rofaMm XX Beka «Pumay crana BblITycKaTh CTUIIBHYIO OJIEXKAY IS TOpoJa U
orapixa. CeromHs KOMITaHHMS TOCTAaBIISIET CBOIO MPOAYKIHIO B Oosee yem 80 ctpaH mupa. MHorue
3HAMEHUTHIE CIIOPTCMEHBI OJiepKaiu B skunupoBke «Puma» cBom nmodensl. Ho mapka uHTepecHa He
TOJIBKO TOKJIOHHHUKAaM CIOPTa, HO W JIIOJSM, aKTUBHO MHTEPECYIOLIUMCS MOJON U MpPEeINOYUTAIOIINM
CHOPTUBHBIN CTHIIb B oAexkae. /s pa3paboTku cBouX KosuleKuui «Pumay npuBiaeKaeT K COTpYAHUYECTBY
MOIHBIX Au3aiiHepoB: Marcel Wanders, Alexander McQueen (JiHHS MY>KCKO# 1 skeHCKOM 00yBH), Christy
Turlington (uHMS oxeXIbI TS 3aHATHHN #oro#, kosutekiusa Nuala), a taxke Jil Sander, Neil Barrett u
npyrux. Ctuib «Pumay» — 3T0 IBHKEHHUE, TaHIbl, IPOTYJIKH U OTIBIX. SIpKue, HeCTaHJapTHbIE KOJUIEKIIMH
«Pumay nmomoraror co3aTh YHUKaJIbHbIN, HU Ha YTO HEMOXO0KUK 00pa3 KaXxa0My, KTO IIEPECTYIUT OPOT
Mara3uHa CIIOpPTHBHOIO ruranra. B marasmnax «Puma» MOryT oJIeThCsl HE TOJBKO T€, KTO HEOTPHIBHO
CIIEIUT 32 BESHUSMHU MOJbI, HO U JIFO/IU, NIPEANOYUTAIONINE TPOBEPEHHBIE BPEMEHEM MOJEIN KPOCCOBOK,
KeJI0B, KOCTIOMOB M JDKMHCOB «Pumay. He mepecraBas cienoBath 3a MOCICAHUMH TCHICHIUSIMH, OpeH]T
«Pumay B cBOMX KOJUIEKIMSX OOHOBIISIET PeTpo Mojienu. JIroOuMble MOKynaTelasiMu KpocCOBKU «Pumay,
BBITIOJIHEHHBIE C TPUMEHEHHUEM HOBBIX TEXHOJIOTHUH, COXPAHSIOT IU3allH M CTHJIb TNEPBBIX M CaMbIX
MOMYJISIPHBIX MoJened mpouuisix jer. «Puma» mpuaymana M peajan3oBaia HOBBIM CTHUJIb B MOJAE —
sportlifestyle — codyeranue MpakTUYHOCTH M CIOPTHBHOTO miKka. OObearHEHHBIE ApaOcKkue DMHUPATHI.
O6benuaeHHBIe ApaOcKie DMUpaThl — MOJIOas CTpaHa, 00pa3oBaHHAs M3 CEMH HE3aBUCHMBIX IMUPATOB —
AOGy-labu, Idy6ai, lllapmka, Amxman, YMmm-Anb-KyseiiH, Pac-Anp-Xaiima n @ymxkeiipa B 1971 romy.
OTKpBITHE KPYIMHBIX MECTOPOXKIAeHUN HeQTH npeBpaTiio OAD B COBpEeMEHHOE TOCYIapCTBO, a YAauHOe
pacroio’keHue BOJIU3KU OCHOBHBIX TPAHCIIOPTHBIX MapIIPYTOB, BEIUKOJIEIHbIE KIMMAaTUYECKUE YCIOBUS U
COBPEMEHHBIC OTENM C Pa3BUTOM HHPPACTPYKTYpPOH CHETANM TOCYIapCTBO OJHUM U3 BaKHEHIIMX
TYPUCTHYECKHX UEHTPOB. locymapcTBo Bo3riaBisgercs npe3uaeHToM OObeanHEHHBIX ApaOCKux
OMHPATOB, KOTOPBIM SIBIIACTCS SMHp KpymHewnmero smupata AOy-adu. Cromuneit OObeTuHEHHBIX
ApaOckux DOMHUpATOB TakkKe SBsETCA cTojuia sMmupata AOy-Jlabu ropom AOy-/labu. IlepBrim
npesunenToM OAD 6b11 30pan meiix 3aeq Ans HaxalisH. Ero crapmuii cbin meix Xanuda Ans Haxaiisn
ObLT M30paH Ha ATOT MOCT B HOsiOpe 2004 1. mocne cmeptu otua. [IpuHumas Opa3asl MpaBiIeHUs] HOBOM
CTpaHOMH, Ielx 3ael 3asBWJ, YTO HANPAaBUT CPEACTBA OT MPOJIaXKU TJIABHOTO MPHUPOJHOTO OOraTcTBa —
He(TH — Ha mpeoOpa3zoBaHUE CTpaHbl U TBOpeHHE Oinara Juis ee Hapona. «Mbl MOCTPOUM OOIIECTBO,
o0ecreueHHOe KWIbEeM, NMUTAHWEM, MEIUIMHCKUM OOCIy)KMBaHHEM M 00Opa3zoBaHUEM», — OOeman OH
KUTENAM phIOAlKUX AepeByIIeK W oa3ucoB. [Ipomenmme roasl Mokasaid, YTO 3TH OOCIIAHUS CTajH
peasibHOCTBI0. OAD cTalii CUMBOJIOM CTPEMHTEIBHOIO IMpOrpecca BO BCEX OOJIACTAX SKOHOMHUKH U
COILIMANBHOM c(hepbl, SKOHOMHUECKU MPOLIBETAIOIIUM I'OCYAAPCTBOM C OJIHUM M3 CAMBIX BHICOKHX YPOBHEM
KU3HU B MHUpE, IICHTPOM JeJI0OBOM U TOProBoi akTUBHOCTU peruoHa Ilepcuackoro 3anuBa u Ha brimkaem
Bocroke. ®nar OAD Obut npuHaT 2 aexadps 1971, B 3TOT ke ACHB COCTOSIOCH €ro MEepPBOE IMOTHSITHE.
@nar O0beaUHEHHBIX ApaOCKUX DMUPATOB — TPH PABHOBEIIMKHE TOPHU30HTAIBHBIE MOJIOCH! (3ej1eHasd,
OeJiasi, YepHas) C IMIMPOKOIM KpacHOU BepTUKaIbHOM MoJocoi Ha cropoHe ¢uiarmToka. [lo otaensHOCTH
KaX/Iblii M3 LIBETOB TakKe HMMeeT cBoe 3HadeHue. KpacHas mosioca (MO BepTUKaIM) HAlOMHHAET
UCTOPHUYECKUI KpacHBIN ¢uiar OMHupaToB. 3eneHas CUMBOJIM3UPYET II0J0poue, Oenas — HeHTpaiuTer,
yepHast — HeTsHble OoratcTBa. Hacenenue OAD — 4,8 MilH. yenoBeK, MOAABIsAIONIEe OOJIBIINHCTBO U3
kotopbix (80,3 %) — skcnatpuaHThl (TpyAoBble MUTPaHThI). KopeHHOE HaceneHne o0Ieil YHCICHHOCThIO
948 TeIic. yenoBek (19,7 %) B OCHOBHOM IIpEJCTaBICHO MYCyJIbMaHaMU-CyHHUTaMHU. CyHHUTBI —
nocienoBarear Haudojee MHOTOUHUCICHHOTO HarpaBieHus B uciaame. CyHHUTHI J1€1at0T 0COOBINH aKIIEHT
Ha cieoBanun CyHHe nmpopoka MyxaMMmena (ero mocTyrnkaMm U BHICKa3bIBaHUSM ), HA BEpPHOCTH TPAUIINH,
Ha y4acTHH OOIIMHBI B BBIOOpe cBoero riasbl — xanmupa. OAD — mycynbMaHCKas CTpaHa, JKUBYIIas 110
3akoHaM mapuata. MHmuaeHt ¢ kpoccoBkamu. Ocenpro 2011 roma Puma 3amyctuna orpaHuueHHYO
JUHUIO OOYBM, OKpalleHHOW B 1Bera ¢uara OO0beauHeHHBIX Apabckux OMmuparoB. Takum obOpasom



KOMIIaHUS XOTella OTMETHTD 40-J1eTHe NesITeNbHOCTH CBOEro Guinana B 3Toi cTpaHe. Ouiman KoMIaHuu
«Puma» B OAD He umen coOCTBEHHOTO Npou3BOACTBA. OH SBJSUICA JIMIIb TPEACTABUTEIHCTBOM
TPaHCHALMOHAJIbHON KOMITAaHUH, MOJIY4alolM TOBAp U3 IpYruX CTpaH, B IEPBYIO ouepepb u3 ['epmanum,
U IpeAjararmluM €ro B PO3HUYHBIE CETH Mara3uHOB CIOPTHUBHOM OJEXK[bl, BKIIOYAs HECKOJIBKO
COOCTBEHHBIX (pUpMeHHBIX MarazuHoB. B monenensHuk 28 nHosiOpst 2011 roma nupeKkTopy KOMIAHUH
«Puma» ®panny Komry npunecnn ¢axc ¢ komnued apaOCKoil ra3eTsl ¢ 3arojoBKOM Ha IMEpeAOBUILIE
«OckopOuTenpHas BbIXoKa «Pumay, B KOTOpoi ObIIIO CKa3aHO, YTO TU3aiH KPOCCOBOK, MPOU3BOAUMBIX
KOMITaHUEH, ObLT BBITIONHEH B 1BeTax (iara O0benHEeHHBIX ApaOckux OMupaToB. CTaThs MPETOIHOCHIIA
3TOT (aKT KaK 3HAK TITyOOKOTO HEYBa)KEHHUS K CTPaHE CO CTOPOHBI TPAaHCHAMOHAIBHOTO rurantTa. dpani
Komr HemeyieHHO CBSI3aics C HAUYaIbHUKOM OTJIeNa IM3aiiHa W TOMPOCHII BCIO MH(MOPMAIIUIO O JAnU3aiHE
KpoccoBOK. OH 3Haj, 4YTO KPOCCOBKH NPUHAIEKATN K CPEIHELEHOBOMY JMaIa30HY JIMHUM CHOPTUBHOM
00yBH, JAM3allH KOTOPBIX CIENHUAIBLHO OBLT pa3paboTaH K IOOWJICIO0 JCATEIHHOCTH KOMIAHUHM B JaHHOU
crtpa”e. HavanpHMK oTnena au3aiiHa JOJIOKWI, YTO JIW3allH KPOCCOBOK JECMCTBUTEIBHO OCHOBAaH Ha
naHapaOCKUX I[BeTax, MpUCyTCTBYrOMMX Ha duiare OAD. [lanapabckuMu 1BETaMU SIBISIOTCS: KPACHBIM,
4E€pHBIH, OeNblif 1 3eNEHBIN, KOTOPbIE MPUCYTCTBYIOT Ha (uiarax crpaH apadckoro Boccranust. IlepBbie Tpu
1[BeTa NpeJcTaBieHbl Ha (uarax Erunrta n Memena; BMecTe ¢ 3€18HBIM OHHM TIPHCYTCTBYIOT TaKKe Ha
¢narax Wpaka, HMopnanuu, Kyseitta, Ilanectunsi, Comamunenna, Cynana, Cupun, OObeIMHEHHBIX
Apabckux Dmuparos u 3anaaHoi Caxapsel. /laHHBIE KPOCCOBKH TOJIBKO YTO MOCTYMUIIH B poaaxy B OAD,
U COTPYIHUKM KOMIAHHM HaJEsINCh, YTO KPOCCOBKU OYIOYyT TIOJb30BAaThCS CIPOCOM Y MECTHOTO
HacCeJIeHHUs, TaK KaK OHU OyyT CHMBOJIM3UPOBATh NATPUOTH3M KaXJ0r0, KTO UX HOCUT. B npyrue crpansl
apaObCKOTO MUpa JaHHas JUHMS KPOCCOBOK HUKOTIa HE MOCTaBIsIack. B Xo/1e AHs mocnenoBaiu u apyrue
IJI0XMe HOBOCTU. B TenedoHHbIX 3BOHKAX B Guinan komnanuu B OAD COTpYIHUKOB YTpOKajd OOBUHUTD
[0 CTaTb€ YrOJIOBHOTO KOJEKCa 3a 3JIOHAMEpPEHHbIE U IMPEAYMbIIUICHHbIE JEUCTBUSA MO OCKBEPHEHUIO
rocyaapcTBeHHOTo (ara u ockopOsiennto ayBcTB rpaxaad OAD. [To mectHOMy TeneBuaennio B OAD To
W JIeJ0 TOKa3blBald  pa3iMYHBIX TMPEJCTaBUTENECH  BIAcTH, OOIIECTBEHHOCTM U  OHU3Heca,
BBICKA3bIBAIOIIMXCS 10 MOBOJY HMHIIMACHTA C KpoccoBKamu. Tak, AOmymia AmapaTtd, OOIIECTBEHHBIN
JesiTeNb, BbICKA3aJcs cleAyrouum oOpa3zoM: «OHHM IOJKHBI UMETh B BUIY KYJIbTYpHbIE OCOOCHHOCTH
Hapoaa OAD. ®nar mpencraBisieT cobol 04eHb CBAMICHHBIM cUMBOI 1t OAD. OH HE MOXET OBITh
TPUBUAIBHBIM, Kak 00yBb». Axmen Ceil, Ou3HecMeH, J00aBuII, 4TO B TO BpeMs Kak B HEKOTOPBIX CTpaHax
(dbaar MoxeT OBbITh NpEACTaBICH B JHO00W Qopme, Kak JH00W akceccyap, 3TO HHKOTIa He Oyner
npuemsieMo B O0beauHeHHbIX ApaOckux OmupaTtax. «Bbl He MoxkeTe HOCUTH (har Baiiel cTpaHbl Ha
HOTrax. JTO NMPOCTO HEYBAXKUTEIbHOY». Pam3u Xanad, apaOckuit aMmurpant, padortaroiuii B cepe pexiaMbl
U MapKeTUHra, cKa3aj, YTo OH ObUI pa304apoBaH, YTO TaKHe KPYIHbIE MEXIYHApOJHbIE MapKu, Kak
«Pumay, nomyckatot nogo0HbIe omnoku. «KpymnHsle OpeH bl JOKHBI HOHSITh, YTO OHU HE MOTYT UMETh
oJHYy uero Juia Bcero mupa. Kaxmas oGmacte, rae oHM paboOTaioT, JODKHA UMETh MHAMBHyaJbHBIC
peuieHus, oco0eHHO 3Aech, Ha bmmkHem BocToke, riae KynbTypHbIE YYBCTBA SBIISIOTCS KITFOUYEBBIMU,
HY>KHO OBITh OUY€Hb OCTOPOKHBIMUY. MHpOpMaIus o BbIX0/1e HOBBIX KPOCCOBOK «Pumay, OKpallleHHBIX B
naHapaOCKue IBeTa cTajla OBICTPO PAacCHpOCTpaHATbCS MO ApPYyruM crpanaMm bmmknero Bocrtoka
(Caynosckoit Apasuu, Karapy, Kyseiity, Hpaky, Mpany), rae Takxke Obljia BCTpEUEHA C HETOJIOBAHHEM.
Cronb cTpeMHUTENTBPHOE PAa3BUTUE COOBITUH HE CYNIUJIO HHYEro xopoiiero. CuTyanusi CTaHOBUJIACh BCE
cepbe3Hel ¢ kax 0¥ Mmunytoi, u @pann Ko 3agymancs 4To e ciieayeT NpeInpuHsITh A TOTO, YTOOBI
MUHUMM3UPOBATH yiepO. 3akiatoueHue. MeHeKMEHT KOMIIAHUHM CTOJIKHYJICS C CUTyallleH, Korja eMy
HE00X0/AMMO CPOYHO pa3paboTaTh CTPATETHIO U TAaKTUKY MUHHUMM3AIMM BO3MOKHOTO 3KOHOMHUYECKOIO
yiiep6a OT HaYMHAIOLIErocsl CKaH/aa.

Bompocs! st penienus

1. BelsBUTE PUCKHU, C KOTOPBIMHU CTOJKHYJIACh KOMIaHus «Pumay, mpoBeauTe MX Ka4eCTBEHHBIN aHau3,
OLICHUTE CTENEHb PUCKA JJIs1 KOMIIAaHUH B LIETIOM.

2. CpenaiiTe HpOrHO3 pa3BUTUSA CHUTYyallUM IO TPEM BapuUaHTaM: ONTUMHCTHUYHOMY, CPEIHEMY H
[IECCUMUCTUYHOMY.

3. PazpaGoraiiTe rpaduK MeponpHUsATUIl IO YIPABICHHUIO BBISBICHHBIMU PUCKAaMU OT MHLUACHTA.

4. Haka3bIBaTh WA HET COTPYAHUKOB OT/€Na Au3aiiHa KomnaHuu «Pumay?

5. Cnenyer nu KOMIIAHMM MEHSTHh CBOIO MPOM3BOJICTBEHHYIO M COBITOBYIO CTpaTeruro (Hampumep,



BBIHOCHUTb MTPOU3BOJICTBO IPOAYKIIMU B T€ PETUOHBI, T/Ie TUIAHUPYETCS €€ COBIT)?

Kpurepuu onenuBanmus.

OcHOBOI 17151 onpeieNieHust 0ayuI0B, HAOPAHHBIX MPHU MPOMEKYTOYHOH aTTECTAINH, CITYKHUT 00BEM
U YPOBEHb YCBOEHHS MarepHaja, MpeayCMOTPEHHOro pabodel mporpammoi aucuuiuiuabl. [lpu stom
HE00X0IMMO PYKOBOJICTBOBATHCS CIIEIYIOLIUM:

- 84-100 GamioB (OLIEHKA «OTIMYHO») - M3JIOKECHHBIM MaTepuasl (pakTHYeCKH BEpeH, HAIN4ne
rIIyOOKHMX MCYEPIBIBAOIINX 3HAHUN B 00BbeMe MPOHACHHONW MPOTPaMMBbl JUCHUIUIMHBI B COOTBETCTBHH C
MOCTaBJICHHBIMHU MPOTPAaMMOK Kypca LEISIMH | 33/la4aMi 00ydeHUs; TPaBUIIbHBIE, YBEPEHHBIC ICHCTBHS
[0 MPUMEHEHUIO TOJYYEHHBIX 3HAHUM Ha NpPAKTUKE, TPAMOTHOE U JIOTUYECKH CTPOMHOE H3JIOKEHHE
MaTepualia pyu OTBETE, YCBOCHUE OCHOBHOW U 3HAKOMCTBO € JIOTIOJIHUTEILHOM JTUTEPATYPOH;

- 67-83 GayutoB (OIEHKA «XOPOIIOY) - HATHYUE TBEPBIX U JOCTATOYHO ITOJIHBIX 3HAHUH B 00beMe
MIPOHJICHHON MpOrpamMMbl JUCHUILIMHBI B COOTBETCTBUU C LIEISIMH 00y4EeHHUs, IpaBUIIbHbBIE JIEHCTBUS 11O
MIPUMEHEHHIO 3HAaHUH Ha MPAKTHKE, YETKOE U3JI0KEHUE MaTepHralla, I0IyCKalTCs OTAEIbHbIE JOTMUECKUE
U CTWIMCTUYECKUE MOTPEIIHOCTH, 00YyJalolUics YCBOMI OCHOBHYIO JIUTEPATypy, PEKOMEHJI0BAHHYIO B
paboueil mporpaMMme TUCIUILINHBL,

- 50-66 OamioB (OIleHKA YIAOBICTBOPUTEIBHO) - HAJIWYUE TBEPAbIX 3HAHUH B 0OBEMe
MIPOMJIEHHOTO Kypca B COOTBETCTBUU C LIETISIMH 00y4€HHUs, U3JI0KEHHE OTBETOB C OTACIbHBIMU OIIMOKAMH,
YBEPEHHO HCIPABJIEHHBIMU IIOCJIE€ JIOTIOJIHUTENBHBIX BOMPOCOB; MPaBHIIbHBIE B II€JIOM JIEHCTBHUS IO
MIPUMEHEHHIO 3HAaHUI Ha IPAKTHKE;

- 0-49 OGamioB (oleHKA HEYJIOBJIICTBOPHTEIHHO) - OTBETHI HE CBS3aHBI C BOIPOCAMH, HATHYHE
rpyObIX OIHUOOK B OTBETE, HETOHUMAaHKE CYIIIHOCTH M3JIaraéMOTo BOIPOCa, HEYyMEHUE IPUMEHSTh 3HAaHUS
Ha MPAKTHKE, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB Ha JOIMOJIHUTEIbHbBIE U HABOASIIUE BOTIPOCHIY.

IIpakTuyeckue 3a1aHust

3ananue Kk npaktuueckoii padore Ne 1 (ITP1) (20 6am10B)
«HCTpyMeHTapUil aAMMHUCTPUPOBAHUS B CCTeMe MeHeIKMEHTAa COBPEeMEHHOI0
npeanpusaTus. Bzanmocsssb noacucrem agMuHucTpupoanus. Lesenosnaranue. Project
Expert, kak HHCTPYMeHT OM3HeC-TIJIAHUPOBAHUA»

CocTaBuTh ¥ MPOAHATU3UPOBATH OM3HEC-TIJIAH MPOEKTA 110 MPOU3BOJICTBY TUPOKKOB.
Nudopmanms o mpoekre. HaszBanme mpoekta: I[IpowsBoacTBo muposkkoB. Jlara Hawama: 01.01.2021.
JnurensHOCTh: 1 ro.
CHucoK IPOYKTOB: TUPOXKOK C PUCOM, IIT., Hadano npoaax: 14.01.2021. CraproBsiii 6ananc JleHeKHbBIS
cpencta - 135 000 py6. 3nanus: mex croumocthio 500 000 py6., cpok amoptuzamnuu - 600 Mec., TPOLeHT
u3Hoca - 40%. ObopynoBanue: aTomoousns 100 000 py0., cpok amopTtuzanuu - 120 mMec., IpOLEHT U3HOCA
- 30%. Kanennapusliii mnas. 1 stam - moAroToBka 000pyI0BaHus, JUIMTEIBLHOCTD - 7 JHEH, PeCypChl:
O6opynosanue Ex. u3m. Llena (py0)
DneKkTporuiMTa T 25000
2 9tan - GopMHUpPOBaHUE 3aIIACOB CHIPbHA, JIUTEIBHOCTD - 6 THEH, pecypChl:
Martepuan En. usm. Llena (py0) 3anac

Myka KT 8 100 xr
Puc KT 16 50 kxr
Monoko i 8 50 1

3 9Tan - Npou3BOJICTBO, Havamo sTana - 14.01.2021.

[1nan cObiTa

Lena: 5 py6. 3a 1 mt. O6beM npogax: suBapb - 5000 mt., GpeBpanb-aexadpp mo 10 000 .
ITnan npousBoacTBa. CIIUCOK MaTepHalIOB U KOMILIEKTYIOIIUX

Marepuan Ex. usm. Liena (py6) Pacxon

Myxka KT 8 0,025 xr

Puc KT 16 0,01 kxr

Monoxko b 8 0,01 n



Onexrposneprus kBr-uac 1,34 0,02 kBt-uac
CnenbHas 3apruiata

Onepanus Cymma (py0.)
Brineuka 0,3
[Iponaxa 0,2

[ian no nepconany
Homxraocts Kos-Bo 3apruiara (pyo.)

Jupekrop 1 5000
Bbyxranrep 1 4000
Bonurens 1 3000
Yoopmmma 1 2000

3ananue k nmpakTudeckoii padore Ne 2 (ITP2) (20 6assioB)
«MeTo10/10THsI TPOU3BOICTBEHHOr0 OM3HEC-aIMUHUCTPUPOBaHUsl. UHCTPYMEHTHI MeHeTKMEeHTA
kavecTBa. OnepannoHHbIii MeHe:KMEHT)
1. TlpoananuzupyiiTe CyIIECTBYIOIIYIO Ha MPEANPUATHH CUCTEMY MEHEPKMEHTa KauecTBa Ha ee
cooTtBercTBuE TpeboBanusm NCO.

ITapameTp oueHkH PesyabTatr

UcnonwzoBan cranpapt (KC YKII, UCO 9000 u
T.11.)

OOBEKTHI yIIpaBJIeHUs

Ilenu ynpaBienus

JlokymeHTanbHas 6a3a

OTBETCTBEHHOCTE

Tlokaszatenn

ITonuTtuka B 00J1aCTH KayecTBa

OKOHOMUYECKas XapaKTCpUCTUKA CHCTEMBI
KadecTBa

2. ®dopmanuzyiTe TIaH 1o BHEAPEHUIO cucTeMbl Kaiii3eH Ha JaHHOM MPEANPUSITHH

3aganue K npakTuyeckoii padore Ne 3 (ITP3) (20 6am10B)
«MeT010J10THsI KaAPOBOIro aAMUHHCTpUpoBanus. KaapoBbie cranaapToi»

Pa3paboraiite mpoekT crannapra «Investors in people» s paccmaTpuBaeMoro mpeanpusITHs.
3ananune Kk npakTuueckoii padore Ne 4 (ITP4) (20 6ans10B)
«MetomoJiorusi ynpapJjieHusl NPpeANPUHUMATEIbCKUMH CTPYKTYpaMu. CTparerundecKui
MeHeIKMeHT, UHCTpyMeHThI IPOoeKTHPOBaHus cTpaTeruu npeanpuaumaress. Cucrema SWOT.

MeToabl ILIAHUPOBAHKS B OM3HeC- A AMUHUCTPUPOBAHUM»

Hcnons3ys cuctemy SWOT, norosop Ne 700 ot 20.12.2006 pa3zpabotaiiTe CTpaTeruto 1Jis MpeInpusTUs
o ycnoButo [Ipaktuueckoii padots 1 (I1P1)

3ananune Kk npakTudeckoii padore Ne 5 (ITP5) (20 6an10B)
«KOHCAJITHHI M HHCTPYMEHTHI PEMHKMHUPHHIA OM3HeC- IPOLECCOB B NIPEANPHAMATE/IbCTBE.
Pa3padotka crangaproB ynpasJenusi: Investors in people, BSC u 1.1.»

Pazpaboraiite BSC xapty ans npeanpusitus no yciaosuio [Ipakruyeckoit padotst 1 (ITP1).

Kpurepun onenuBanus:



MakcuManabHOE KOJIMYECTBO OajioB, KOTOpBIE MOXET HaOpaTh CTYICHT MpHU pEIIeHUH 33aJaHHH
nabopaTopHBIX U MpakTHIecKux padot — 100 Gamos.

[IpaBunbHOE BBINIOJIHEHUE JTabOpaTOpHOM (MpakTHueckoil) paboTsl — 20 0amioB, HempaBHIbHOE
BBITIOJIHEHUE WITH HEBBITIOJIHEHUE JIA0OPATOPHOU (TIPaKTHUECKO#) paboThl — O OayioB

Tembl kypcoBbix padot (KP)
AHanM3 ¥ ONTHUMH3ALKUS OCHOBHBIX OM3HEC-TIPOIIECCOB KOMITAHUH.
AHanu3 myTed pa3BUTHS NPEIIPUATUS B KPU3UCHBIN IIEPHUOJL.
Buenpenwne oduca ynpaBieHus IPOSKTaMH B JESITEILHOCTh KOMITAaHHH.
BHenpenne cucteMbl MEHEKMEHTA Ka4eCTBA B OpraHU3aluu
JIlnHaMuuecKasi OLlEHKa OpraHU3allMOHHOMN KYJIbTYPBI
Hcnonp3oBaHne KOHIENIHA THOKOTO U OBICTPOpEarupyoniero MPOru3BOACTBA IS CO3aHuUs
KOHKYPEHTHBIX TPEUMYIIIECTB KOMITAHUH.
7. HccrnenoBanue penyTanuy IpeApPHUsITHS.
8. OnTummu3anus OM3HEC-TPOIIECCOB KOMITAHUN
9. Onrumwm3aIws JJOTUCTHICCKIX OTIepaIliii Ha CKIIaJIe.
10. Onrumm3anus mporiecca moa00pa MmepcoHana B OpraHu3anui
11. OntuMu3anms CHCTEMBI BO3HATPAXICHUS B OpraHH3aI[iN
12. OcoOGeHHOCTH yIpaBlIeHUs TOPTHETEM MPOCKTOB.
13. OcoOGeHHOCTH yITpaBIIeHHs] PUCKAMH B TPOEKTHOM YIIPABJICHUU.
14. TloBeIIeHNEe KOHKYPEHTOCITOCOOHOCTH KOMITAHUY METOaMH JINH-MEHEPKMEHTA.
15. TTocTaHOBKA KaJIpOBBIX MPOIIECCOB B IIPOCKTHO — OPHEHTHPOBAHHOW KOMIIAHUH.
16. TTocTpoeHue CHCTEMBI JIOTUCTHKH B KOMIIAaHHH
17. TlocTpoeHnne CUCTEMBI MOTHBAITUH TIEPCOHAIA HHCTPYMEHTAMHU IMPOSKTUPOBAHUS PAaOOTHI.
18. IIpoekTupoBaHKe ONEPAITMOHHON CTPATETHH MPEITPUITHUS.
19. Pa3zBuTHe NpOM3BOACTBEHHOW CUCTEMBI TIPEANPUATHS
20. Pa3paboTka cTaHIapTOB ACATEILHOCTH YIIpaBJICHIA HA TIPEANPUITHA
21. Pa3paboTka puHAHCOBOM MOeH OHU3HECA
22. Co3aHue ¥ BBIBEICHHE Ha PRIHOK HOBOTO MPOAYKTA (YCITYyTH)
23. YrpaBieHue KpymHbIMU IPOU3BOACTBEHHBIMU MPOCKTAMH.
24. Ynpasnenue noprdeneM mpoeKToB.
25. YnpapieHue IpoeKTOM MacIITabupoBaHus On3Heca
26. HR-OpeHauHT 1 €ro B3aUMOCBSI3b C YIIPaBICHUEM YEIOBEYECKUMHU PECYypCaMH.

ogakrwdE

Kpurepun oueHuBaHus.

OcHOBO# i1 onpezaeneHust 0autoB, HAOpPAaHHBIX NPH BBINOJHEHUU KYpCOBOH PabOTHI, CITyXKHT
00bEM U ypOBEHb YCBOGHHs Marepuaia, NMpeIyCMOTPEHHOTo paboueil mporpamMmoil TucuuIuiuebl. [Tpu
3TOM HEOOXOJMMO PYKOBOCTBOBATHCS CIICAYIOLIMM:

- 84-100 GaymoB (OIlEHKA «OTIUYHO») - M3JIOKEHHBIM MaTeprasl (aKTHYECKU BEPEH, HAIMYHC
IITyOOKMX MCYEPIBIBAIOIINX 3HAHUK B 00beMe MPOHAEHHOI MpOorpaMMBbl TUCIUIUIMHEI B COOTBETCTBUH C
MOCTaBJIEHHBIMHU NPOrpaMMOM Kypca LEISIMU U 33/ladyaMu 00ydeHUsl; IPaBUIIbHbIE, YBEPEHHbBIE JIeHCTBUS
[0 MPUMEHEHHIO MOJYYEHHBIX 3HAHMHA Ha MpPAKTHKE, I'PAaMOTHOE U JIOTUYECKH CTPOIfHOE H3JI0XKEeHue
MaTepHaia Ipu OTBETE, yCBOEHHE OCHOBHON M 3HAKOMCTBO C JIOTIOJIHUTENBHON JINTEPaTypOii;

- 67-83 GanoB (OLIEHKA «XOPOIIOY») - HATMYME TBEP/IBIX U JOCTATOYHO MOJIHBIX 3HAHUI B 00beMe
MPOIIEHHON MpOrpaMMbl AUCHUIUIMHBI B COOTBETCTBUU C LIEISIMU OOY4YEHUs, MPaBUIIbHbIE AEHCTBUS IO
IIPUMEHEHHIO 3HaHUI Ha MpaKTHKE, YETKOE U3JI0KEHHE MaTepualia, JOMyCKalTCs OTAEIbHbIE IOTHUECKHUE
U CTHJIMCTHYECKHE MOTPELIHOCTH, 00yJalomMiCs YCBOMJI OCHOBHYIO JIUTEPATYpPy, PEKOMEHOBAHHYIO B
paboueii mporpaMme JAUCIMITINHEI;

- 50-66 OammoB (OLEHKA YIOBJIETBOPUTENIHHO) - HAJIM4YUe TBEPAbIX 3HAHUA B oOBEMe
MPOIIEHHOTO Kypca B COOTBETCTBUU C LIENSIMHU 00YUEHUSs, U3JI0KEHNE OTBETOB C OT/IEIIbHBIMU OIINOKaMHU,
YBEPEHHO HCIIPABJIEHHBIMU TI0CJIE€ JOMOJHUTENIBHBIX BONPOCOB; MpaBHJBHBIE B IEJIOM JEHCTBHA IO



MIPUMEHCHHIO 3HAHUH HA TIPAKTHKE;

- 0-49 GammoB (oleHKA HEYIOBJIETBOPHUTEIHHO) - OTBETHI HE CBS3aHBI C BOIMPOCAMH, HATHYUE
rpyObIX OIIMOOK B OTBETE, HEIIOHUMAHKE CYIITHOCTH M3JIaraéMOT0 BOMPOCA, HEYyMEHUE IPUMEHSTh 3HAHUS
Ha TIPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JOTMOJHUTEIBHBIC U HABOISIIUE BOTIPOCHD.

3 MeToanuyeckne MaTepUAaJibl, ONpeIeIsIIIUe MPoueIypPbl OLleHHBAHUS 3HAHUI, yMEeHH i, HABLIKOB
U (WJIN) ONBITA JIeSITEILHOCTH, XapaKTePU3YIOIIUX 3Tanbl GOPMHUPOBAHUSA KOMIIETEHIH A

[Ipouenypsl olleHMBaHMSI BKJIIOUAOT B C€0s1 TEKYLUN KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIMIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IIPOBOAUTCS C HCIOJb30BAHUEM OLIEHOUHBIX CPENCTB,
MMpCACTaBJICHHBIX B II. 2 JAHHOTI'O IMPUJIOKCHUS. Pe?;YJII)TaTI)I TCKYHIETO KOHTPOJA A0OBOAATCA 10 CBEACHUSA
CTYJEHTOB JI0 IPOMEKYTOYHOM aTTECTALNH.

IIpomexyTouHas arrecTanms NpoBOANUTCS B (hopMe IK3aMeHa, KypCcOBOM pabOThI.

Ok3aMeH MMPpOBOJUTCA 110 pacClnrCaHUIO HpOMe)KYTOqHOfI arrecraluy B IIMCBMCHHOM BHJIC.
KonunuecTBo BOIpocoB B AK3aMeHAalMOHHOM 3a7aHuu — 3. [IpoBepka 0TBETOB 1 00BSBIEHUE PE3YIHTATOB
IMPOU3BOJUTCA B JICHb DK3aMCHaA. PCSYJ'II)TaTI)I aTTeCTalluM 3aHOCATCA B DK3aMCHAIMOHHYIO BEAOMOCTh U
3aUETHYI0 KHUXKKY cTylneHTa. CTyleHThl, HE MpOIIEeNIINe MPOMEXYTOUHYIO aTTECTAlUI0 MO Tpaduky
CCCCHHU, NJOJDKHBI JIMKBUAUPOBATH 3aJ0JDKCHHOCTD B YCTAHOBJICHHOM ITOPAAKE.



IIpuioxenue 2
METOIUYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCIHHUIIJIMHBbI

Y4eOHBIM IJIAaHOM MPETYCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATHI:

- IPAKTUYECKUE 3aHATUS.

B xone mabopaTopHbIX (MPaKTUYECKHUX) 3aHATUN YIITyOJSIOTCS U 3aKPEIUIAIOTCS 3HAHUS CTYACHTOB 110
POy pacCMOTPEHHBIX CaAMOCTOATEILHO BOIPOCOB, PA3BUBAOTCS HABBIKM PEILEHUS 33]a4 110 Pa3INYHbIM
TeMaM Kypca. [Ipu noaroroBke k 1a60paTopHbIM (IPAKTUYECKUM) 3aHATUSAM KaX bl CTYIEHT JOJDKEH:

- U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATypY;

- IOJArOTOBUTH OTBETHI Ha BCE BOIIPOCHI 10 U3y4aeMON TEME;

- MIUCbMEHHO PELINTh IOMAIlIHUE 3aJaHNsI, PEKOMEH/JOBaHHbIE MPEIO01aBATEIEM IIPU U3YUEHUU KA 101
TEMBI.

B mpouecce mnoarotoBku K 1a0OpaTOpHBIM  (IPAKTHUYECKHUM) 3aHSATUSM  CTYJIEHTBl MOTYT
BOCIIOJIb30BAThCS KOHCYJIbTALUSMU MTPENojaBaTels.

Bormpockl, He paccMOTpeHHbIE Ha J1a00PAaTOPHBIX (IPAKTHUUECKUX) 3aHATHUX, JOJDKHBI ObITh U3y4EeHBI
CTYJIGHTaMH B XOJI€ CaMOCTOSTENbHON paboThl. KOHTPOJH camMoCTOSATENH HON pabOTHI CTYACHTOB HaJ
yueOHOM  mporpaMmod — AUCUMIIIMHBI  «bU3HEC-aAMMHUCTPUPOBAHUE U  TNPEANPUHUMATEIHCTBO
(IpOABUHYTHI YpPOBEHB)» OCYIIECTBISETCS B XOJ€ 3aHATHII METOJOM YCTHOTO OIpOca, HMPOBEPKU
BBITIOJTHEHHBIX WHIWBUIYAJIbHBIX 33JlaHui. B Xo/me caMocTosATenhHON pabOThl KaXIblid CTYACHT 00s3aH
MPOYUTATh OCHOBHYIO H, IO BO3MOXXHOCTH, JOIMOJIHUTENbHYIO JIUTEpPAaTypy IO HU3y4aeMoll Teme,
JIOTIOJTHUTh KOHCHEKThl JIEKIUH HEIOCTAIOIMMM MaTepuaioM, BBIMCKAMU U3 PEKOMEHJIOBaHHBIX,
BBIJICIUTH HETIOHSTHBIC TEPMUHBI U HAUTH WX 3HAYCHHUE B DHITUKIIOTICAMYECKHUX CIOBaPSIX.

JlJi IOATOTOBKU K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO U MPOMEXKYTOYHOW aTTECTAllMU CTYAEHTHI MOTYT
BOCIIOJIb30BATHCS AJIEKTPOHHO-OMOIMOTEYHBIMU CHCTEMaMHU. Takxke oOydaromuecs MOTYT B3SIThb Ha JJOM
HEOOXOIUMYIO JUTEpaTypy Ha aOOHEMEHTE YHHBEPCUTETCKONW OWONMOTEKHM WM BOCIOJIB30BATHCS
YUTAJIbHBIMH 3aJIaMHU.

dopma oT4ETa 10 TA6OPATOPHBIM (MMPAKTHYESCKUM ) 33JIaHUSIM:

Kaxnpiit oTuér odopmisiercs B BUAE MOSCHUTENBHON 3alMCKU M JIOJDKEH COJEpXKaTh CIeNyrollue
AIIEMEHTHI:

*  TUTYJIbHBIN JIUCT;

*  TEKCT MOSICHUTEIbHOMN 3allMCKU B MAILIMHOITMCHOM WJIM PYKOITMCHOM BH/JIE;

*  CIHCOK HCIIOJIb30BAHHOM JINTEPATyphl WU cailToB HTEepHET;

* pabouue cxembl U TpaduKkd, Kak pe3ylbTaT paboThl - B BUAe NpuioxeHus. Jlomyckaercs
MIPUBOJIUTH PE3YNIbTAT B BUJIE pparMeHTa (He MOJTHOE PEelIeHHe).

TpeboBanus K 0OPMIICHHUIO

Jlanuble TpeOOBaHMSI OTHOCATCS K MAIIMHONHMCHOMY BapHaHTy O(GOpPMIICHHS OT4ETa TEKCTOBBIM
npoueccopom Word. [Ipu odopmieHnn IpyruMu MporpaMMHBIMHE CPEACTBAMU CIEAYET HCIOIb30BaTh
PEXKHUMBI, KOTOpble B MAaKCUMAJIbHON CTENEHU MPHOIIKAIOT 0OPMIICHHE K HACTOSIIMM TPEeOOBAHUSIM.
PykonucHbIl BapHaHT AODKEH OBITH 0OPMIIEH aKKYpaTHO M YUTAEMO.

Cogep:xaHue MOSCHUTEIBHOM 3aICKU

1. TIlocranoBka 3amayu.

2. Kpatkue teopernueckue cBefieHUS 00 OCOOCHHOCTSIX MPUMEHSEMBIX METOJOB M MHCTPYMEHTOB
(TeopeTHuecKoe BBEJCHUE).

3. Ormucanue perieHus 3a1a4u:

— Heo0Oxoaumbie HOpMaTUBHBIEC TaHHbBIE.
— OOGocHOBaHME YIPABICHYECKOTO PELICHMUS.
— Pacyer He00X0IMMBIX pECypCOB.
— I'paduk peanuzanuu mpoekTa.
— Pacnpenenenne oTBETCTBEHHOCTH.
3. BriBojab!

KypcoBast pabGora BBINOJHSETCS Ha NpUMepe BBIOPAHHOTO CTYAEHTOM MaJloro JMOO CpenHero
NPENPUATHS, BBITYCKAIOLIET0 MPOIYKIHUIO JINOO OKa3bIBAIOIIETO YCIYTH HACEIEHUIO, C JEITeIbHOCTHIO
KOTOPOTO CTY/IEHT O3HAKOMHMJICS BO BpEMS TIPOXOKICHUS MPAKTUKH UITH pAOOTHUKOM KOTOPOTO SIBIISIETCSI.



B mporiecce BBINOIHEHUSI KYPCOBOTO MPOEKTa (paboThl) HEOOXOIMMO J1aTh OMUCAHUE BUAA JCSITEIHHOCTH
UCCIIEYeMOT0 TPEINpPUATHS, €r0 OPraHU3allMOHHO-TIPAaBOBYIO (OpMy, pa3Mep YCTaBHOTO KalHTasa.
Heobxomumo pa3paboTaTh W IPEACTaBUTH CXEMYy TEXHOJOTrMM Ou3Heca (OW3HEC-Tporecca) U CXeMy
MIPOU3BOJICTBEHHOTO TMporecca. Kpome Toro, HE0OOXOAMMO MPEICTaBUTh CXEMY INPOM3BOJCTBEHHOM M
OpraHU3aIMOHHON CTPYKTYPHI MPEANPHUATHS C YKa3aHUEM OCHOBHBIX OTIENIOB M CIYXO MPEeanpusiThs U
000CHOBaHHEM BHIOODA.

Bce pacueTs! 1 IOsSICHEHHUS TIO OT/IENIEHBIM BOTIPOCAM JIAIOTCS B MOSICHUTENILHON 3aITUCKE.

B ocHoBHOM pazpene KypcoBoi pabOThI OTPAKAIOTCS:

1. JlaHHBIE IPOM3BOJICTBEHHOW 1 (PMHAHCOBO-?KOHOMHYECKON JCATEIIbHOCTH TPEATIPHUSITHUS;

2. Heo6xomuMbIe HOPMATHUBHEIC TaHHBIC;

3. Nndopmanus, myOnrkyemasi B IEpUOANYECKON MeYaTH, PEKIAMHBIX MPOCIIEKTaX, ceTH MHTepHeT n
MPOYUX WHHOPMAIMOHHBIX NCTOYHUKAX.

KypcoBast paboTa BKiIt04aeT B ce0sl CaeaAyIONINe pa3/iesbl:

Brenenne

1. KpaTkas xapakrepucTrKa NpeAnpusTus (OpraHu3aium)

2. O6ocHOBaHUE PEIICHUS 3aa4H

3. Onucanue 0ObEKTa UCCIeI0BaHUS

4. Pacuer u pa3paboTKa rpaduka peaan3aliy MpeaiaraéMoro mpoeKTa

5. Pa3paboTka cucTeMbl TOJJTHOMOYHI U OTBETCTBEHHOCTH HCIIOJTHUTEIICH

CHuCOK HCIOTh30BAHHBIX JINTEPATYPHBIX HCTOUHUKOB

O0Bem KypcoBoit paboTel — He 6osee 30-35 cTpaHUII MEYaTHOTO TEKCTA.
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