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1. HEJIX OCBOEHUSA JUCIHUATIINHBI

1.1|¢popmupoBaHue y CTYACHTOB LEIBbHON CUCTEMbl SKOHOMHYECKOTO MBIIUICHHS U 3HAHUH B 007aCTH 0O0OCHOBAaHHOTO U
PaLMOHATIBHOTO YIPABIEHHs KOHKYPEHTOCIIOCOOHOCTEIO OPTaHU3AIMH B YCIOBHIX PHIHOYHON SKOHOMHKH, 00ECTIEUNBAIOIETO
JIOCTI)KEHHE TIOCTABJICHHBIX LIeJIel B ONpEIeIeHHbIE CPOKU C YUETOM HCIOJIb30BaHUsI JOCTYITHBIX PECYPCOB.

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpasJjsTh U3MEHEHHSIMH B OPTaHU3aLHMHU ¢ Y4eTOM TpaHcgopMaluy BHELIHel cpeabl

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

- TEOPETUYECKHE 1 METOJOJIOTHYECKUE OCHOBBI HCIIOJIb30BAHHS KOJTMIECTBEHHBIX U KAUYECTBEHHBIX METOMOB IS TPOBEACHUS HAyIHBIX
HCCIIEI0BaHU B 007aCTH (OPMHUPOBAHUSA KOHKYPEHTOCIIOCOOHOCTH KOMITAHHHU (COOTHECEHO ¢ mHAnKaTopom ITK-1.1)

YMmeTn:

- FICIIOJTB30BATh KOJNICCTBEHHBIE M KAUEeCTBEHHbIE METOIBI IS IPOBEACHNS HAYUHBIX HCCIECIOBAHUI B 001aCTH ()OPMHUPOBAHHSA
KOHKYPEHTOCIIOCOOHOCTH KOMITaHHH (COOTHECEeHO ¢ muaukaropom I1K-1.2);

Baagers:

- COBPEMEHHBIMU MeToaMu cOopa, 00pabOTKU U aHaNIu3a JaHHBIX, HEOOXOAUMBIX JUIs IPUHATUS YIPAaBICHUYECKUX pelIeHuH B cdepe
HOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH Opranu3annu(cooTHeceHo ¢ naankaropom I11K-1.3).

3. CTPYKTYPA U COAEPKAHUE ITUCIHUIIJINHbBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATUs/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Pazgen 1. Moayasb 1. PazButne nonsrust
KOHKYPEHTOCIOCOOHOCTH

11 Tema 1.1 "[IoHATHE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLUH 3 4 IK-1 JI1.1J11.3 J11.2J12.1

Ha COBPEMEHHBIX phIHKax". KOHKYpeHTHOE MPEenMyIIecTBO U J12.3J12.2
OCHOBBI €10 (hopMHpOBaHus. IHHOBaLIMY 1
KOHKYPEHTOCHIOCOOHOCTh. COBpeMEHHEIE (haKTOPHI
BJIMSIONINE HA KOHKYPEHTOCIOCOOHOCTD.

Tewma 1.2 «MeToapl OIEHKH KOHKYPEHTOCTIOCOOHOCTH
opranuzanumn» TeXHOJIOTHH U MOXO0/IbI K OLIEHKE
KOHKYPEHTOCIICOOHOCTH. METOHOIOTHS OIIEHKH, YIeT
BPEMEHHOTO, CTPAaHOBOT'O U OTPACIEBOTO ACIEKTa.

/JTex/

1.2 Tewma 1.1. «KoHKYpEeHTHOE MPENMYIIIECTBO 1 OCHOBEI €TO 3 2 TIK-1 JIT.1 JI1.3 JI1.2J12.1
(dopmupoBanust » PakTOpbl KOHKYPEHTOCIIOCOOHOCTH. J12.3J12.2
VYcnoBus peanusanuy KOHKypeHTocnocooHoctu /IIp/

1.3 Tema 1.2 «MeTobI OIICHKA KOHKYPEHTOCIIOCOOHOCTH 3 2 TIK-1 JI1.1 J11.3 J11.2J12.1
opraHuzanuu» TeXHOJIOTMU U MOAXO0/Ibl K OLEHKE JI2.3J12.2

KOHKYPEHTOCIICOOHOCTH. METOIONOTHS OLIEHKH, YIeT
BPEMEHHOT'0, CTPAHOBOTO M OTPACIIEBOTO acHeKTa.
[MocTpoeHne anropuT™Ma OIIEHHBaHHS C YIETOM 0COOCHHOCTEH
opranuzaiu. KoHkypeHTOCcnocoOHOCTh HEKOMMEPUECKUX
opranu3anuii /TIp/

1.4 Tema 1.1 "®opMupoBaHHs KOHKYPEHTOCIIOCOOHOCTH 3 26 [K-1 JIT.1J11.3 J11.2J12.1

COBPEMEHHBIX KOMMepUecknx komnanuid" TexHonoruu u J12.3J12.2
pueMbl POPMUPOBAHHS KOHKYPEHTOCIOCOOHOCTH
opranuzanuu. Yuer ocobeHHocTel opranuzanuid. OtpacieBoi
acnekt. Tema 1.2 «MeTo1b! OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
opranu3anyumn» TeXHOJIOIHU U MOIXO0/IbI K OLIEHKE
KOHKYPEHTOCIICOOHOCTH. MeTOR0I0TUS OLIEHKH, YIeT
BPEMEHHOT0, CTPaHOBOTO U OTPACJIEBOTO aCIEKTa.
[TocTpoeHue anropuT™Ma OLEHUBAHUS C YIETOM 0COOCHHOCTEH
opranuzanuu. KoHkypeHTocrnocoOHOCTh HEKOMMEPUYECKIX
opraum3arnmii. U3yuenue tem ¢ ucnons3oanuem [10 Libre
Office. /Cp/




Paznen 2. Moayas 2. MeToabl ynpaBJieHUs
KOHKYPEHTOCIIOCOOHOCTHI0 OPTraHU3aLMH HA
COBPEeMEHHBIX PhIHKAX

2.1

Tema 2.1. «OCHOBHBIE CTpaTeruu 00ECIEUEHUS
KOHKYPEHTOCTIOCOOHOCTH opraHm3anum». Kpurepnn n

METO/IbI OLICHUBaHHS KOHKYPEHTOCIIOCOOHOCTH OpraHU3alltu.
Tema 2.2. «Pa3paboTka KOHKYpEHTHBIX cTpareruii. Co3nanue

KOHKYPEHTHBIX IIPEUMYIIecTBY. PopMyIHpoBKa Leliel 1
3aj1a4 NpH pa3paboTKe KOHKYPEHTHOHN CTpaTeruu. Y4eT
OpraHU3allMOHHBIX OCOOCHHOCTEH. YUeT qTuHaMu3Ma
BHYTPEHHUX U BHEIIHUX (akTopoB. /JIex/

2.2

IIpaktnueckoe 3aganue. Kelic. Kpurepun oneHuBaHus
KOHKYPEHTOCTIOCOOHOCTH OpraHH3aIui. MeToIbI
BO3JIeHcTBUSA Ha (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH
OpraHM3alMu.

IMpakxTudeckoe 3agane «Pa3paboTka KOHKYPEHTHBIX
crpareruil. Co3jaHue KOHKYPEHTHBIX IPEUMYILIECTBY.
DopmynupoBKa Leneil u 3agay npu paspadborke
KOHKYPEHTHOM CTpaTeruH. Y4eT OPraHn3allnOHHBIX
0COOCHHOCTEH. YueT AMHaMHU3Ma BHYTPEHHUX U BHELIHUX
daxropos. /TIp/

4 [K-1

JI1.1 J11.3 J11.2J12.1
J12.3712.2

2.3

TeMsl 11 CaMOCTOTSIENBHOTO U3y4YeHUs: XapaKTepUCTHKA
GAP-ananmsa

Xapaxrepuctuka mogenu A. Tomncona u A. CTpukienaa
Xapaxkrepuctuka moaenu "Mak-Kuncn"

Xapakrepuctuka Mojienu "7S" 3akoHOMEpHOCTH
KOHKYPEHTHOH GOpBOBI

Konkypentnsie cunbl o M.Iloptepy

Wsygenne Tem ¢ ucnons3oBanrem [10 Libre Office. /Cp/

26 IK-1

JI1.1J11.3 J11.2J12.1
J12.3J12.2

2.4

/3auét/

4 [K-1

JI1.1J11.3 J11.2J12.1
J12.3J12.2

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpykTypa u coiepkanue (oHa OLEHOYHBIX CPEICTB IJIsl IPOBEICHNS TEKYIIEH U MPOMEKYTOYHOH aTTeCTalluu MPEJICTABICHbI B
[punoxennn 1 x paboyeii mporpaMMe TUCIHIUINHEL.

5. YYHEBHO-METOAMYECKOE U THOOPMAINIMOHHOE OBECIHEYEHHUE JUCHUITINHBI

5.1. OcHoBHas InTEepaTypa

ABTOPBI, COCTaBUTETN 3arnaBue WznarenbcTBO, TOX Komma-Bo
JI1.1 |Mokponocos A.T'. KoHKypeHIs ¥ KOHKYPEHTOCIOCOOHOCTh: yueOHoe |ExatepuuOypr : http:biblioclub.ru/index.p
mocobue [ DIeKTpOoHHBIN pecypc]. - W3natenbcTBO Ypanbckoro hp?
URL:http:biblioclub.ru/index.php? yHHBepcuTeTa, 2014 page=book&id=275940
page=book&id=275940 HEOTPaHMYEHHBIN JOCTYII
JUTSE 3apETUCTPHUPOBAHHBIX
NOJIb30BaTEIeH
JI1.2 |bapnarsu B. C. VYpaBieHne KOHKypeHTOCTIOCOOHOCTBIO: yueo. PocroB v//1: U3n-Bo PIDY 68
nocobue (PHX), 2018
JI1.3 |Masunkuna, E. 1., VrpapieHne KOHKypeHTococobHocThI0: yueoHoe  |Caparos: Koproparms http://www.iprbookshop.
IMannukuna, I'. T'. rnocooue «Z[HHOJ'H,», Aii [Iu 3p ru/16743.html
Menua, 2013 HEOTPaHUYEHHBIN AOCTYI
JUTSE 3apETUCTPHUPOBAHHBIX
oJib30BaTeneit
5.2. lonoiHUTeIbHAS JIUTEpaTypa
ABTOPBI, COCTaBUTEIN 3ariaBue WznarenscTBO, TON Komnma-Bo
JI2.1 |Kpusoporos B.B. KoHKYpeHTOCTIOCOOHOCTh MPEIIPUITHIN U M. : IOnwuru-Jlana, 2015 0

[DnexTponnsrit pecypce]. - URL:
http://biblioclub.ru/index.php?
page=book&id=426601

MIPOU3BOJICTBEHHBIX CUCTEM: YIeOHOE TOCOOHE




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

2.2 MewnemkMeHT 1 busHec- A IMHHECTPHPOBaHHE: Mocksa: Akanemus https://biblioclub.ru/inde
KypHAI MEHE/DKMEHTA U OH3HeC- X.php?

amMuEHCTpHpoBaHus, 2019 | Ppage=book&id=563369
HeOFpaHI/I‘{eHHLIfI JO0CTYII

JUI 3apETUCTPUPOBAHHBIX

MoJib30BaTeleh
JI2.3 |Beperosas, 1. b., VrpapieHne KOHKYPEHTOCIIOCOOHOCTBIO connanbHo  (OpenOypr: Openbyprekuii | http://www.iprbookshop.
Kanuesa, O. M. -3KOHOMHYECKUX CHUCTeM. Teopusi 1 METOIONOTHS: rOCyapCTBEHHBIN ru/71346.html
MOHOTpadust yausepcuter, 955C ACB, HEOTPaHWYEHHBIN JOCTYII
2017 JUTS 3apETUCTPUPOBAHHBIX
MoJib30BaTelen

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant+
CIIC T'apant

CIIC Ba3a cratuctrieckux qaHHbx Poccrara http://www.gks.ru/

5.4. [lepeyeHb MPOrpaMMHOIo odecreyeHust

Libre Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JMl CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJHUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{Jis Il ¢ HapyIIeHHsIMU 3pESHUS: B
¢dopme ayanodaiina; B eyaTHO (popMe yBeIMYCHHBIM MpUGTOM. JIJIs UL ¢ HApYIIEHUSIMU cIyXa: B (hopMe DIICKTPOHHOTO JIOKYMEHTA; B
negatHOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIST)

HOMCIIIGHI/ISI JJI IPOBEACHHS BCEX BUJIOB pa60T, MpeaAyCMOTPECHHBIX y‘le6HLIM IUIaHOM, YKOMILJICKTOBAaHbI HCO6XOZ[I/IMOI‘;I
CHeHHaJ'IPBPIpOBaHHOfI y‘l€6H0ﬁ MeOeIbI0 U TEXHUYECKUMHU CpeaACTBaMU 06y‘I€HI/I$II

- CTOJIBI, CTYJIbA;

- IEPEHOCHOI1 KOMITbIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KpaH/ MHTEOPAKTUBHAS JJOCKA.

7. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHHUIO JUCHUIIVIMHBI (MO/Y JIS)
Metoandeckue yKazaHHs 10 OCBOCHUIO TUCIMIUIMHBI TipeicTaBieHsbl B [Ipunoxennu 2 k pabouei mporpaMmMe TUCHUIUINHBL.




P®OH/J ONEHOYHbLIX CPEJACTB

MO JUCHUTIJINHE

«anaBJIeHHe KOHK)’pCHTOCHOCOﬁHOCTLIO opranu3anun»

1. Onucanue KpUTEpUEB OLCHUBAHUA KOMl'[eTeHIIl/Iﬁ Ha PpasiimvYHbIX 3JTanax

(¢opMupoBaHus, ONMCaHUE MIKAJ OLlEHUBAHUS

1.1 Kpurepun ouieHMBaHUSI KOMIIETCHITUI:

IIpunoxenue 1

/0.4

3VH, cocrapusroniye
KOMITIETCHIIUIO

IToka3aTenu oneHUBaHUA

Kpurepuu
OLICHUBAHUS

CpenctBa

OIICHHUBAaHUA

SKOHOMHYECKHX areHTOB U PHIHKOB B IJI00AILHOU Cpefie

[IK-5: BnageHuemM METOJaMU 3KOHOMHYECKOIO U CTPATETMYECKOT0 aHANIA3a MOBEICHUS

3 - TeopeTHYEeCKHMe U | YPOBEHb  3HaHuWK  mocue | IIpaBuabHOCTS, Bomnpocs k

METO0IOTHUYECKIE W3YYEHUS COOTBETCTBYIOLIUX | MOJTHOTA U 3auerty (1-25)

OCHOBBI MCIOJB30BaHMs | TEM, C TIOMOIIBIO KOHCIIEKTA U | COJEPIKATENHLHOCTD

KOJINYECTBEHHBIX p | ATCPATyphl oTBCTa

KaYECTBEHHBIX METOJIOB VMeHIe Tect (3amanus

ATIA IIPOBCACHNA orcransars ceoio | 120)

HAaYYHBIX HCCIIEIOBAHUMN MIO3HIIUIO

B obsacTu

¢dbopmupoBaHus

KOHKYPEHTOCIIOCOOHOCTH

KOMITaHUH

Y - HUCIoJb30BaTh | KauectBo BeImosiHeHus | CTpyKTypa, Bomnpocsl k

KOJIMYECTBEHHBIE W | CHTYallMOHHBIX,IPAKTUYECKHUX | JIOTHUKA U 3auety (20-35)

KAUeCTBEHHbIe MeTozpl | X 1A00paTOPHEIX  3aJaHHM | COAEPXKATENLHOCTD

s nposezerus | MO U3y4YeHHUs | OTBETa

HAaYYHBIX HCCIIEIOBAHUI COOTBETCTRYIOMIX TeM VMenme Tecr (3amanus

B obnactu TI0JIb30BATHCS 21-55)

¢popmuposanus TEOpETHYECKUMH

KOHKYPEHTOCTIOCOOHOCTH 3HAHUSAMH

KOMITaHUH CuryannonHas
3amava (Keic
1-2)

B - coBpeMeHHBIME | CTETIeHB BrageHus | CTpykTypa, Bompocsr k

METOAaMHU cOopa, | TEOPEeTUIECKUM U | JIOTHKA U 3auety (30-40)

00pabOTKM M  aHaNIM3a | MPAKTHYECKUM  MaTEPHAJIIOM | COJEP)KaTEeIbHOCTD

JTaHHBIX, HCOOXOAUMBIX JUTS | VIS pelieHus | oTBeTa




MPUHATHS YIPaBICHYCCKUX | MPOPECCHOHANBHBIX 3324 Bnanenue Tecr (3amanus
pelIeHui B chepe TEOPETHUCCKUMHU 36-47)
MOBBITICHUSI 3HAHUSIMH U
KOHKYPEHTOCITOCOOHOCTH MPAKTUICCKUMHU
HaBBIKAMH CuryaunonHas
OpraHu3aluu
3amaJa (kemc
3-4)
T —tect

C3 — KelcChl, CUTYaI[HOHHBIC 3aJaHHs

1.2 IIIxas! OLEHUBAHUS:

Tekymmii KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUHAsI aTTECTallUsl OCYIIECTBIICTCS B paMKaxX HAKONUTEIbHOU
OampHO-peliTuHTOBOM cucTeMbl B 100-0apHON mKae:

50-100 6amoB (3auer)

0-49 6amroB (HE3ayeT)

4 TunoBble KOHTPOJbHBbIE 3aJaHHUSl MJIM HHbIe MaTepHaJbl, HEOOXOAUMBbIE IJIs
OLICHKH 3HAHWI, YMEHUI, HABHIKOB M (WJIH) ONbITA [JEeSAITEJbHOCTH, XapPAKTEePHU3YIOIIHUX
ranbl (OPMHPOBAHUSI KOMIIETEHIMH B MpoLecce OCBOCHUSI 00pa30oBaTeJIbHOM
NPorpamMmblI

Bonpocel 115 3a4era

10 ANCHUIIIINHC Ynpasnenue KOHKVD@HW!OCVIOCO6HOCW1biO opeaHusayuu

(HaMMEHOBaHHE JIUCIUIIIHHBL)

1 CyutHocTb, npupoaa U PyHKIUN KOHKYPEHIIUN

2 JIBWKyIIHE CHITBI KOHKYPEHIIHN

3 Bunsr v hopMBI KOHKYPEHITHH

4 TloHATHE KOHKYPEHTOCIIOCOOHOCTH

5 3aKOHOMEPHOCTH KOHKYPEHTHOH 0OpBHOBI

6 Konkypentasie cmisl mo M.Iloptepy

7 IonsiTrie ¥ GakTOPBI KOHKYPEHTOCIIOCOOHOCTH TOBapa

8 IlyTr noBbILIEHU KOHKYPEHTOCIIOCOOHOCTH TOBapa

9 MeTo/bI OLIEHKH KOHKYPEHTOCTIOCOOHOCTH TOBapa
10.XapaxkrepucTiKa apaMeTpoB KOHKYPEHTOCIIOCOOHOCTH TOBapa

11.IToka3aTenu OLEeHKN KOHKYPEHTOCTIOCOOHOCTH TOBapa



12.2Tarpl OIEHKN KOHKYPEHTOCTIOCOOHOCTH TOBapa

13.«XKecTkue» u «MATKHE» MapaMeTphl KOHKYPEHTOCIOCOOHOCTH TOBapa

14 Tlonsitue 1 paxTOpbl KOHKYPEHTOCTIOCOOHOCTH MPEATPHSITHS

15.MeToap! OlIEHKH KOHKYPEHTOCTIOCOOHOCTH TIPEAIPUSTHS

16.ITonsiTue 1 KIaccupuKanms KOHKYPEHTHBIX IPEUMYIIECTB

17.ITonsTHE ¥ TIOKA3aTeNU OLICHKH KOHKYPEHTHOTO MOTEHIHANA TPEAPUSTHS

18.MakTopsl, BO3IEHCTBYIONINE HA KOHKYPEHTHBIN MTOTEHIIHA PEATIPUSITHS

19.ITonsiTHE 1 338341 KOHKYPEHTHOT'O MTO3ULIMOHUPOBAHUS IPEANPHUITUSL

20.beHuMapKUHT KaK METO]l OLEHKH KOHKYPEHTOCIIOCOOHOCTH MPEATIPHUITHS

21.JToHsTHE ¥ IOJXO/IBI K OLEHKE KOHKYPEHTOCIIOCOOHOCTH CTPaHBI

22.CTpyKTypa U XapaKTEepUCTUKAa KOHKYPEHTHOM Cpeabl MPEANpUATHS

23.IlokazaTenu ppIHOYHOW KOHLEHTpAIUU

24 KayecTBeHHbIE [TOKa3aTeNIl CTPYKTYPBI pbIHKA

25.PBIHOYHBII MOTEHIIMAN X03SICTBYIOIIETO CyOheKTa

26.KoHKypeHTHasI CTpATErus: MOHITHE U KIaCCU(PUKAIUSI

27 KoHKypeHTHbIE CTPATErMi KOMMYTAaHTOB, TATHEHTOB, BUOJICHTOB, KCIUIEPEHTOB, JICTAJICHTOB
28.XapakTeprcTuKa 0a30BbIX KOHKYPEHTHBIX CTpaTeTui

29.CtpaTernu B 3aBUCUMOCTH OT XH3HEHHOI'O IIMKJIa Pa3BUTHUS ToBapa(ycayr) WM NpeIupusiTHs
30.Cxema onpenensomux (HakTopoB CTPATErHYECKOT0 ycrexa IpeanpHusThs
31.XapakTepucTruka MOJIENN «TOBap-PHIHOK»

32.Xapakrepuctika GAP-ananmmza

33.Xapakrepuctuka mojenu A. Tomncona u A. CTpukieHnna

34 Xapakrepuctuka moaenu "Mak-Kuncu"

35.Xapakrepuctuka mojenu "7S"

36.Xapakrepuctuka MaTpunbl BCG (bocToHCKOM KOHCATTHHIOBOM IPYIIIIBI)

37.Bo160op ctparernn Ha ocHoBe MaTpuLbl BCG (bocTOHCKON KOHCAITHHTOBOUTPYIIITBI)

38 IIpuHITUIIBI ¥ TTOIXOIEI K YIIPABIECHUIO KOHKYPEHTOCIIOCOOHOCTHIO

39.CtpykTypa U Collep>KaHNe CHCTEMEBI YIIPaBICHUS KOHKYPEHTOCIIOCOOHOCTHIOTIPEAIPUSATHS

40.CTpyKTypa 1 OCHOBHBIE 3TANbl KOHKYPEHTHOT'O aHaIu3a

3adeTHBIC OMJIETHI
10 JUCLUIUINHE YnpaesneHue KOHKYPEeHmocnocoOHOCMbIO OP2aAHU3AUUL




(HaMMEHOBaHHE TUCHUTLTHHBI)

BIJIET Ne 1

1. KoHKYpEeHTHBII aHaJIU3 OTPAC/IA: IKOHOMHUYECKUE XapPaKTCPUCTHKH, aHAIN3 JBMKYIIUX CHJI Pa3BUTHS, OIICHKA CHUII
KoHKypeHuuu o M.Iloprepy

2.XapaKTepI/ICTI/IKa MOJCIIHU «TOBAP-PBIHOK»

BUJIET Ne 2
1. KoHKypeHTHBIN aHaTN3 OTPAci: BRISBICHHUE U aHATN3 KOHKYPEHTOB, OIIpeIeIIeHNEe TPaHHII PhIHKA

2.Xapakrepuctuka GAP-aHanm3za

BIJIET Ne 3

1. KoHKypeHTHBIH aHanu3 OTpaciiu: KIoueBble (aKTOPHI yCIexa, CyIIHOCTh, KiIacCH(UKAIMI U OLEHKA TMEpPCIEKTHB
Ppa3sBHTHS OTpaCIA

2. Xapakrepuctuka mogenu A. Tomncona u A. CTpukieHaa

BUJIET Ne 4
1. KoHKypeHTOCIOCOOHOCTh TOBapa: CYIHOCTh, (PaKTOPbI, Kiaccudukanus GakTopoB, OLEHKA

2. XapaktepucTtruka moaenu "Maxk-Kuncu"

BIJIET Ne 5

1. KoHKypeHTOCHOCOOHOCTh OpraHM3allM: CYLIIHOCTb, (aKkTOpbl M HX KJIAcCHU(UKALUs, BHIbl KOHKYPEHTHBIX
MIPENMYILECTB

2. Xapakrepuctuka mogenu "7S"

BWIET Ne 6
1. KoHKypeHTHBIE IPEUMYILECTBA: CYIIHOCTh, KJacCu(pUKanus, OLCHKa

2. Xapaxkrepuctuka marpuisl BCG (BocToHCKOH KOHCaNnTHHIOBOW TPYIIIIHI)

BUJIET Ne 7

1. Metons! oneHku koHKypeHTocrocoOHocTu opranmzanuu (KCII): omenka KCII Ha ocHOBE NpPUMEHEHHS METOIIBI
BHEITHUX KOHKYPEHTHBIX PEUMYIIECTB

2. ITokazarenu OLICHKH KOHKypeHTOCHOCO6HOCTI/I TOBapa



BUJIET Ne 8

1. Meroasl onenku koHkypeHTocrocoOHocTH opranm3zanuu (KCII): omenka KCII Ha ocHoOBe Teopum 3¢ ¢heKTUBHOM
KOHKYPEHITUHI

2.2JTamnbl OLEHKH KOHKYPEHTOCIIOCOOHOCTH TOBapa

BUJIET Ne 9

1. CpaBHHTENBHBIN aHAIN3 METOAVK OIEHKH U yrpaBieHus KOHKypeHTocnocoOHocThi0 (KCII) opranm3anuu: Ha OCHOBE
oneaku KCII ToBapa, Teopus 3¢ (heKTUBHON KOHKYPSHITUY U BHEITHUX KOHKYPECHTHBIX MPEUMYIICCTB

2.«KecTkue» B «MITKHE» apaMeTPhl KOHKYPEHTOCIIOCOOHOCTH TOBapa

BWJIET Ne 10
1. IlonsiTre u hakTOpbl KOHKYPEHTOCTIOCOOHOCTH MPEAIPHUITHS

2. Oransl ynpasinenust KCII opranuzanuu, anroputM U NOKa3aTeu, HOAXO0Abl K OLEeHKe 3HaunMocTH napamerpon KCII

BUJIET Ne 11
1. MeToap! OLIEHKH KOHKYPEHTOCHOCOOHOCTH HPEATIPHUSATHS

2. Konkypenrocnocobnocts (KCII) permona: KpuTepuu OLIEHKH, PEHTHHIM HWHBECTHLHOHHOM MPUBJIEKATEIbHOCTH,
crparernyeckas u gaxkrnueckas KCII mo P.A. @arxyranHoBy

BIJIET Ne 12
1. TonsiTre u kKnaccupuKalys KOHKYPEHTHBIX PEUMYIIECTB

2. KOHKypeHTOCHOCO6HOCTB OTpacCiiv: MOKa3aTCJIn U UHTCTPUPOBAHHAs OLICHKA

BIWJIET Ne 13
1. ITonsiTue 1 OKa3aTeNy OLEHKH KOHKYPEHTHOTO MMOTEHIINAIA PEATIPHATHS

2. KoHKypeHTOCIIOCOOHOCTD CTpaHbl: 10 MeToArnKe BeceMupHoro skoHOMHYecKoro popyma, nonoxxenue PO B peiitunre

BUJIET Ne 14
1. ®akTOpHl, BO3IEHCTBYIOINE HA KOHKYPEHTHBIN MOTECHIMAI PEATIPUATHS

2. Bapbepbl BXOJa-BbIXOJa HAa OTPACJICBBIC PBIHKH

BMJIET Ne 15

1. Beibop ctpaterun Ha ocHoBe MaTpulibl BCG (BocToHCcKo# KOHCAaNTHHTOBOM



TPYIITIBI)

2. OLICHKa JA0JI1 PbIHKA 1 UTHTCHCUBHOCTU KOHKYPCHIIUA

Kputepum ouenkn:

[ J ouier UL DK3aMEHa COACPXKUT ABa BOIIPOCA, HA YCMOTPEHUE NPENIOAAaBaATEIIA BbIAACTCS MPAKTHICCKOE 3aJaHNEC N3
pasacia «CI/ITyaHI/IOHHBIC 3aJaHusg»,

[ OII€HKa «OTJIMYHO» (84-100 6a,m1013) BBICTABJIACTCA CTYACHTY, €CJIM OH JaJl OTBCThHI Ha ABAa BOIIPOCA U IMOJTYyYNJI
000CHOBaHHEIE U MpEACTABIAIOIINEC HHTCPCC BLIBOABI,

° OLIEHKa «XopoiIo» (67-83 0anoB), eciiu ecTh pe3yIbTaThl, HO HE BCE TPeOOBaHMS K HIM BBIITOJTHEHBI
(mocTaTo4HOCTH BEIOOPKH, KOPPEKTHOCTH MCIIOIB30BaHNS HHCTPYMEHTApHs);

° OIICHKA «YAOBJICTBOPUTEILHOY» (50-66 0aIOB)IPU HATUYNHU TIOBEPXHOCTHOTO MOAX0/1a, HO B TO K€ BPeMs
PE3yIbTaTOB;
° OLICHKA «HEYIOBIETBOPUTENHHOY (0-49 GalIoB)IpH OTCYTCTBHH PE3YJIHTATOB.

TecTbl MUCHLMEHHbIE

IO AMCHUIIJINHE YI’ZDCZGJZGHUG KOHKVD@HmOCI’IOCO6HOCI71blO opzarusauuu

(HaMMEHOBAHHE JJUCLUIIINHBL)

1.baHk TecTOB MO MOAYJISAM M (MJIM) TeMaM

1. CymiecTByeT i YHUBEPCAIBHOE ONPEEIEHHE KKOHKYPEHTOCIIOCOOHOCTI?
A) cyiecTByeT

B) ero HEBO3MOXKHO J1aTh

B) BCC 3aBHUCHUT OT TOI'0, K KAKOMY IIPEAMETY OTHOCUTCS OIIPEACIICHUC

2. YTo U3 HIXKETIEPEUUCIIEHHOTO HE SBISETCS BUOM KOHKYPEHTHOI'O IPEUMYyILecTBa?
A) pabouas cuna
b) Huzkue nznepxku

B) cienmanmzanmst

3. UTo 13 HUKETIEPEUNCIICHHOTO He OTHOCHUTCS K UCKYCCTBEHHBIM MOHOTIOJHSM. ..
A) xaprenb

b) cuamukar

B) tpect

I') konnepH



J1) 6aHK

4. IHTEHCHBHOCTH BHYTPHUOTPACIICBON KOHKYPEHIIUY HE CBS3aHA C...
A) OOJIBIIINIM YUCIIOM KOHKYPEHTOB

B) mpon3BoICTBOM HOBBIX MPOJTYKTOB

B) BbICOKMMU BXOHBIMU OapbepamMu

I') 0JTHOPOTHOCTH BBHIMTYCKAEMBIX TOBAPOB

J1) HaCBIIIIEHHOCTHIO PHIHKOB

5. IlpeArnochUTKOl CYIIECTBOBAHUS CTpaTeTHH «JIMAEpCTBO 3a CUET IKOHOMHUM Ha M3JIEPIKKAX» HE SIBISETCS. . .
A) GompInast 101 peIHKa

b) moctym k nemeBomMy CHIpbIO

B) 0co0blit mpecTHk NpeAnpUsTHS

I') Hu3KME pacxopl HA TOCTABKY

6. Kakas ¢aza CEDB Bximouyaet npoayKThl, OTHOCSIIMECS K (Da3e HACBIICHHOCTH U ynaaka?
A) noitHBIE KOPOBHI

b) 3Be3 bt

B) 3naku Bonpoca

I') xpomsble yTkH

7. MeHstommascs BHEIIHSAS Cpe/ia XapaKTepHa JUIs. . .
A) ynpasneHus-o0yueHus
b) ynpaBnenns no uemsim

B) ynpaBnenus no HHCTpYKLUUH

8. Kakune 1Ba OCHOBHBIX BH/Ia KOHKypeHTOcocobHocTH Beiaemsier M.Iloptep?
A) HU3KHE U3AEPIKKH U JTIOIN
B) Huskue uznepxku u quddepeHnuaus

B) nuddepenumanyist 1 pacxosl Ha peKkiIamy

9. ®@akTOopoM mepexoa OT CTPATErHIECKOro MIAHUPOBAHUS K CTPATErMYeCKOMY MEHEDKMEHTY He SIBIISIETCA. . ...



A) POCT U3MEHYNBOCTH M CIIO)KHOCTH BHEITHEH CPEIIbl OpraHu3aIiH
b) HOBOE mOHKMMaHUE CTpaTeruu
B) HOBBIE METO/TBI YIIPABICHHUS

') HOBBIE METOIBI PEIICHHSI CTPATETHIECKUX MTPOOIeM

10. B "HHOBAIIMOHHOW OpTaHHU3AIMU PA3BUTO TAKOE SBICHHE KaK ....
A) BHyTpHU(HUpMEHHBI TpaHCepT
b) BaemHepupMeHHEIH TpaHchepT

B) cpennedupmennsiii Tpanchept

11. Cuctremy ympaBieHHs  KOHKYPEHTOCIIOCOOHOCTHIO execooopasHo
paccMaTpuBaTbKaKCUCTEMYYPABIEHUAUCXOAAU3CIEAYOIIUXTTIO3ULIAIM

1. HemocpeACTBEHHBII 00BEKT yrpaBieHus (ypasisieMas CHUCTEMA)

2.TIpOU3BO/ICTBEHHO-TEXHOJIOTHUECKHUH OUKT  (QOpPMHUpOBaHMST ~ KadecTBa U KOHKYPEHTOCIOCOOHOCTH

HPOIYKIIMHHABCEXCTAIMSIXBOCIIPOU3BOICTBEHHOTO IIUKIIA;
3.cy0ObekT yrpasieHus (YIpaBIIsioIas CHCTEMa)

4.opraHsl yIpaBiIeHUA, BBITIOJTHSIOIINEO0IIIUECH cnenupuuecKuePpyHKINIB CUCTEMEYIIPaBIECHUS

Ka4yeCTBOMHUKOHKYPEHTOCTIOCOOHOCTHIOPOAYKIINH;
5.BCe OTBETHI BEPHBIE

12 TlpomeccynpaBieHUsI—3TO:
A) nHPOPMALIMOHHBIH MpoIiecc;
b) npomecc npuHATHS peIIeHHUs 110 YIIPABICHHIO KAYeCTBOM U KOHKYPEHTOCIIOCOOHOCTHIO

B) nenb (3amaua yrnpasiieHust), CTosIIAs nepes cyObeKTOM yIpaBiIeHUs

13. Cxema ynpaBIeHHUS KOHKYPEHTOCIIOCOOHOCTHIO MPOAYKIINHU BKIIOYAETBCEOACIEYIOINEOIOKH:

1. AHanM3CUTyallMMHAPBIHKENTPOTYKIIMH,KOTOPBIMBCBOIOOYEPE b
JENUTCSIHAaaHAIM3BHY TPEHHENNBHEIIHEHCPEABIITPE ATIPUATHUS.

2.0I_IeHKaKOHKypeHTOCHOCO6HOFOHOJ’IO)KCHI/ISIOT,E[CJ'IBHOFOHpOI[YKTaHa PBIHKC.

3 .q)OpMI/IpOBaHI/IeI_IeJ'ICf/’II/I CTpAaTCruunuonpeCaACICHUCKPUTCPUCB KOHKypeHTOCHOCO6HOCTI/I.

4.BpI00OpMETONOBUCPEICTBIOCTIKEHUSIIEICHUPEaTH3aIMACTPATCT HH.

5. [ImaHMpoBaHNEMEPOTIPUATHIAIIOBCEMYKU3HEHHOMY ITUKJTYIPOTYKITUH.

6. Opraau3aIusuKOHTPOIBUCITOTHCHHUS.

7. OneHKape3yIbTaTOBAEATEIbHOCTUCHCTEMBIYIIPABICHHS KOHKYPEHTOCIIOCOOHOCTHIOIPOIYKIIHH.

8. BeIpaboTKka TakuX yIpaBisIOIIUX BO3ICHCTBUH, IpH KOTOPBIX COCTOSHUE O0BEKTa YIPABICHUS IS
MPUEMIIEMO C TOYKH 3pEHUsI KpUTepreB 3P PeKTUBHOCTH/ICSITEIbHOCTUOPTaHU3AIINH,

HECTO



14. CxeM uccnenoBanuit, npenioxxennas M.IToprepom
CBEICHUMHH(OPMATUUKIETHIPEMAIIEMEHTAM,aUMEHHO

LeMHA0Yy Ty IIee;

TEKYIINECTPATETHH;
MPEeCTaBICHUSIKOHKYPEHTOBOCAMOMCceODe;
BO3MOKHOCTHKOHKYPEHTOB,;

mmoow>

KpUTCpHUAM Ka4€CTBA IMPOAYKIINN

15. Kak HU3MCPUTH COITPOTUBJICHHUEC U3MCHCHHUAM

C nomo11p0 OCHOBHBIX IIOJOXKEHUH CHCTEMHOTIO MOIX0Aa
Bri6opom THIa MOeIH, ONMCHIBAIOLIEH CUCTEMY

MeToauKu 1 IPoLEAypsl 3KCIEPTHBIX OLIEHOK

Metomom crieHapueB. [ pynoBEIME METOIaMU pelieHHs Tpo0ieM
OnpeneneHneM MapamMeTpoOB CUCTEM KOHTPOJIS

moow>

16. HaliguTe nuiiHee KauecTBO JJIsl MPOAAXKU:
A) Co3anue JIUYHOCTHBIX OTHOIICHUN

B) Ymenue yoexnarh

B) YMeHue 3akm0o4aTh CICIKH

I') Bce oTBeTHI BepHBI

17. Haligute nuiiHee 115 yAep>KaHUsI TOKYATENs
A) 22 3aK0Ha MapKeTHHTa

B) O6cnyxuBanue MoKymares

B) OtHomenus ¢ nokynarenem

I') Y noBnerBopeHue nokynaresns

18. Pe3ynbTaToM HOBBIX (hOpM OOMEHA «IIPOIaBEI-TIOKYIIATENIbY SBUJICS I1e-
pexoJ1 BIIACTH OT:

A) mokymnaTens K mpoaaBIly

B) mpousBoanTeNS K TOKYyTATEIO

B) npousBoanTens K mpoaaBIry

19. AnpsgHC-3TO:

A) ®opma napTHepcTBa GUpM

HUepapxumn CBSI3€M CHCTEMBI yropaBJICHUA KaduCCTBOM U KOHKprHTOCHOCO6HOCTL}O.

3aKJII0O4acTCsB



b) ITapTHEpcTBO MTOKyMHaTENeH

B) I'maBHas ¢upma Ha pbIHKE

20. Ilpu xakoit popme coTpynHmuecTBa GpupMa OyaeT pa3BUBaThCS ObIcTpee ?
A) CoBMeCTHBIN nHU3aitH
b) CoBmecTHOE TPOU3BOICTBO
B) CoBMecCTHBIN MapKEeTHHT ¥ IPOJIBIKCHHEC

I') JIumien3upoBaHue TEXHOIOTHI

21. Yto BXOIUT B OCHOBHBIE IEPCIIEKTUBBI CTPATErUH ?
A) ®uHAHCOBBIE TTIEPCTIEKTHBHI

b) IlepcriekTrBa mokymaTens

B) IlepcriekTBa HHHOBAIMI, OOYYEHUS U pOCTa

I') Bce BapuaHThI BEpHBI

22. YTo He BXOAUT B KOJIeco Ou3Heca ?
A) Ilokynarens

b) MaHOBanus

B) [IpousBoautens

I') Bce BapuaHThI BEpHBI

23. I'maBHag e OM3HECA:
A) VYBenn4eHue BBITOJ JJIs BCEX UTPOKOB
B) YHUUYTOXUTH KOHKYPEHTOB

B) Opranu3oBats MOHONIOJIBHBINA PHIHOK

24, TIpomBeTaroyie OpraHu3ay PeaTn3yioT CBOM CTPATETHH C TOMOIIBIO:
A) IlpepsIBHOTO TTpOIIecca MPUHSTHS PEIIECHHH

B) IlocTenenHoro mporecca MpUHATHS PELICHUI

B) HenpepsIBHOrO NpUHATHS pELIEHUH

I') Xopo1to 061yMaHHbBIX PEIICHUN B TEUCHHUE TTUTEIILHOTO BPEMEHH.



25. @akTOpPHI, MEIIAIOIINE PEATH3AIIAN CTPATCTHH:
A) MMmyHHast cucteMa OpraHu3alum
Bb) MHorouncneHHble KOMIIJIEKCHBIE MEPBI

B) Bce dakTopbr BepHBI

26 HCﬁCTBHTeHLHaH peam3anusd CTPAaTCruuCCKOro rjiaHa COCTaBJISACT:
A) 100%

B) 10%

B) 0%

T) 50%

27. AeicTBUTENbHAS pealnu3alus CTPATETHYECKOro IIaHa MO OLIEHKE BHEIII-
HUX HaOJto1aTeNell CocTaBIIseT:

A) 100%

b) 10%

B) 0%

T) 50%

28. Kittou K yCnemnoMy MapKeTHHTY, 3TO:
A) duddepenumponanne

B) Yepuslit ppiHOK

B) Opuenranus Ha KOHKYpeHTa

I') Xopomee pykoBoACTBO

29. Metox Hanucanus cueHapues Jenbhu Obl n300peTeH B:
A) 1900 rony
b) 1879 romy
B) 1994 rony

I') 1978 rony

30. Yto HA3BIBAIOTCS CITIOCOOHOCTSIMH B CTPATETMYCCKOM yIIPaBICHUHN 7



A) TloTeHnmansHasi MPUTOAHOCTh MHTETPUPOBAHHOTO HAOOpa peCypCcoOB TSI BRITIOTHEHHS KaKONH-JINOO AesITENFHOCTH HITH
3a/1aun

b) NanuBuIyaibHBIE CBOMCTBA IMYHOCTH

B) Bo3moxHOCTH MHANBUAA, OTIPEACIISIONINE €r0 TOTOBHOCTD K ONTUMAIFHOMYYTPABICHUIO PETYIUPOBKH ABUTATEILHOTO
JEUCTBHUS

I') Her mpaBuiisHOTO OTBETA

31. B pecypcHOil MOJIeNI CTPaTErnYecKoro yrnpasieHHs TAaBHas 1elIb KOMIAHUH 3TO:
A) Iony4uenne npuObLTH

b) Cokpatienue uznepixxex

B) VBennuenne skoHOMU4ECKON pEHTHI

I') Bepast Au b

32. Yro HanboJIee TOITHO OMHUCHIBAET UCXOAHBIC IaHHBIE [T IPOU3BOACTBEHHOTO Iporiecca GupMsl ?
A) Pecypcol

b) ®unanch

B) O6opynoBanue

I') Cotpynuuku

33. Kakoil U3 NpUHLHUIIOB OTHOCUTCS K YIPABICHUIO HA OCHOBE CO3HATEILHOCTH?
A) JlyxoBHOE COBEPILIEHCTBO NMEPBUYHO

b) MarepuansHoe 60raTcTBO MEPBUIHO

B) MarepuanbHoe 60raTcTBO M JyXOBHOE COBEPIIIEHCTBO PaBHOCHIIHLHBI

I') Her npaBunsHOTO OTBETA

34. Vnrepuopu3arus MEHEKMEHTa — 3T0 O0oproa:
A) KonTpons u ynpasnenus coboi

B) Mo3srosoro mrypmMa 1 MO3roBOTO TIOKOS

B) O6a otBera BepHBI

I') Her npaBunsHOTO OTBETA

35. JIBe CTOPOHBI CTPATErMUECKOT0 JOCTHKECHHUS — 3TO:

A) ©opMyITHpOBAHUE U pEATH3AITAS



b) IIpon3BoACTBO M COBIT
B) MapkeTuHr u noructuka

I') UunoBanuu 1 HOY-Xay

36. Ctparernyeckoe oOydeHHe ITOApa3yMeBaeT COOOM:

A) Puck, oLieHKY peakiu, BHIOOp NPaBUIIBHOTO BpEMEHU

B) Breibop, yOexxenue qpyrux B MPaBUIIBHOCTH CTPATETHH, TIONCK HEOOXOAUMBIX PECypCOB
B) Bananc Tekyriero u OyayIero, mpu3HaHHe IEHHOCTH CUHEPTHU

I') DxcnepumenTsl 1 yueby Ha ommOKax

37. Ipunuun ITapeto ele HA3pIBAOT NPUHIUI ...
A) 30/70
b) 80/20
B) 90/10

T) 50/50

38. Ipunmumn [TapeTo HEMb3sI UCTIOIB30BATh MIPH:
A) JluneitHOM aHaM3e

B) Perpeccronnom ananmsze

B) JluckprMuHaHTHOM aHaJIN3e

I') Cratuctuueckom aHanuze

39. CymHocts npuHImna [lapero npuMeHHTENBHO K OU3HECY 3aKITFOYAETCSAB TOM, YTOOBI:
A) Co3znath MaKCHMaJIBHYIO BBITOTY JUTSI aKITMOHEPOB U 3apaboTaTh Kak

MOJKHO OOJITbIIIE JICHET C HANMEHBIIIUMU 3aTpaTaMH U yCUIIHSIMH

b) Co3nath kak MOXKHO OOJIbIIIE Oar JuIs OOIIecTBa 110 HU3KOMH IIeHe

B) IIpoussectu ToBapoB u yciyr Ha 30% Oomnblie, 4eM y KOHKYPEHTOB B

KpPaTKOCPOYHOM IIEPHOJIEC

I') Cokparuts UCTIOIB30BaHKUE PECYPCOB HA CO3/1aHue TOBapOB Ha 50% uyBenuuuth Ha 50% TpymOBBIE peCypChI

40. Habop aHanmMTHYeCKUX UHCTPYMEHTOB JJIsl IOHUMaHHSI TO3UIMU (UPMBIHA PHIHKE U BIUSHHS Ha HETO — JTO:

A) Jlonst peIrHKa



b) Crparerus
B) IIpennpusarue

I') Cucrema UHCTUTYTOB

41. GopmynupoBaHKE U peaH3alns KOPIIOPATHBHOMN CTPATETUH MOXKETOCYIIECTBISATHCS Ha TPEX YPOBHSX:
A) Bugenwue, muccus, 3aa9u

b) Ctparernveckoe HaMepeHHUE, MPEOA0ICHUE, BO3MOKHOCTH

B) KoprioparusHasi, OuzHec-cTparerus, QyHKIIMOHAIbHAS

I') Het npaBunbHOro oTBeTa

42. KopriopaTuBHOE BUAEHHUE TOTO, 4ero (pupmMa Xo4eT AOCTUYb B OTAAJICHHOM OyIyIIeM — 3TO:
A) Crparernueckoe ycTpeMIIeHHuE

B) Crpareruueckoe ynpasieHue

B) Crparernueckoe HamepeHue

I') Crparerndeckuii MEHE[KMEHT

43.CTpareruueckoe yIupaBJICHHUE JEIUTCS Ha:

A) Crparernueckas mupaMuia U CTpaTeTHIECKOe YCTPEMIICHHE

B) Crparerudeckoe nporpaMMupoOBaHUE U JUHAMHYHAS CTPATETHs
B) KopnopatuBnas crparerus U pyHKIIMOHATIbHAS CTPATETHS

I') He anantupyemas u anantupyemas

44. YeTsIpe KaTerOpHH TAKTHUK BeAeHUS Ou3Heca:

A) HacrynarenbHble, 000pOHUTETBHBIE, TPEAYIPEANTEIbHBIE, 0OEBHIE
b) IlnanupoBanue, ckaHupoBaHue, cOOp, OLEHKa

B) Muccus, 1ienu, 3a1a4u, IIaHbI

I') Yopexnenue, ataka, ciepKxuBaHue, peaKius

45. BBI6epI/ITC JABa BapuaHTa OTBETA HA BOIIPOC — COBCPUICHHAA KOHKYPCHIUS, 3TO YUCTAasA KOHKYPCHIUA C ABYMSA
OOMOJHUTEIIbHBIMHA XapaKTCPUCTUKAMMU:

A) CoBepiieHHas MOOMIIBHOCTB PECYPCOB BHYTPH PBIHKA U OTCYTCTBUS

0apbepoB IS PeCypCOB Ha BXOJ/BBIXO]T U3 3TOTO PhIHKA



b) O6namanwne, kak MpoAaBIlaMH, TaK M TIOKYIIATEISIMH COBEPIIIEHHOTO 3Ha-
HUS O PBIHKE

B) CorepiieHHass MOOUIBHOCTH PECYPCOB BHE PhIHKA M HEBO3MOXKHOCTh
CBOOOJTHOTO BXOJIa M BBIXOJIa M3 3TOT'0 PhIHKA

I') [IpucyTcTBHE OTHOTO KPYITHOTO MPEATIPUATHS B PHIHKE

46. OCHOBHBIMH COCTABJISIFOIIMMH, 00ECTIEYUBAIOIIMMI KOHKYPEHTOCIIOCOOHOCTD MIPENIIPHUSITHHN, SBIISIOTCS:
A) Bricokne 3aTpaThl Ha TPUOOPETEHNE CHIPhI U PECYpPCOB
b) KauecTBO npoayKIuu v yCIyr; CTpaTerus MapKeTUHTa U CObITa
B) Kpanugukanus nepcoHana; TEXHOJIOTHUECKHA YPOBEHB MPOU3BOJICTBA;

(hMHAHCOBOE COCTOSHUE;

I') TexHOMOTHYECKHI YPOBEHH ITPOM3BOCTBA; (PMHAHCOBOE COCTOSHUE.

47. Ilo Teopuu KOHKypeHTHOro npenmytectBa M. Iloprepa cymecTByeT 2Buia NpeuMyIecTBa MPEANPUITHS B LIEJIOM:
A) CHmKeHne u3epKeK

B) Anddepenunanyst ToBapa u/uimm ycayru (IpuaaHue Kakux-TO JOTIOJTHUTEIbHBIX [IEHHOCTEH)

B) Hcnons3oBaHre MapKeTHHTa KaK OCHOBY JJISl pPa3BUTHA MPEIIPUATHS

I') YBennuenue usnepxkex paau yBeIUIeHUs: 000poTa npeanpusTHs

2. MHCTPYKIUS M0 BBHITIOJTHEHUIO TECTHI BRIITOTHIIOTCS TUCHMEHHO, BO BCEX TECTOBBIX 3aIaHHSIX TOJIBKO OJMH BapUaHT
MpaBUJIBHOrO OTBETa. B TecTe 25 TeCTOBBIX 3aAaHUM.

3. Kputepumu oneHku:
MaxkcumanbHas orieHka 80 6ayuIoB (110 IBYM KOHTPOJIBHBIM TOYKaM)

67 - 80 GayIOB BBHICTABIISIETCS CTYCHTY, €CIIM OH BepHO oTBeTHII Ha 84-100 % TecTOBBIX 3a1aHuil;
53 - 66 6anIoB, BEICTABIAETCS CTYACHTY, €CJIM OH BEPHO OTBETHJI Ha 67-83 % TeCTOBBIX 3aJaHUH;
40-52 0as1oB BRICTABIISIETCS CTYACHTY, €CJIM OH BEpHO 0TBETHII Ha 50-66 % TECTOBBIX 3aaHMIi;
0-39 Gamna BEICTABIISIETCS CTYICHTY, €CIIM OH BepHO oTBeTHI Ha 0-49 % TecTOBBIX 33 aHUM.

CI/ITyaIII/IOHHI)Ie 3alaHUA



10 AUCHUIIIINHE Ynpasnenue KOHKVDeHmOCI’ZOCO6HOCmbIO opzarusauyuu

(HaMMEHOBaHHE TUCLUTLTHHBI)

Keiic Nel. O0ecneuyeHrne KOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCJIyT

B ycnoBusix BBICOKOH KOHKYPEHIIUU CPEIU aBTOMOOMIECTPOUTENBHBIX (PUPM AJISi CTUMYIMPOBAHUS MTPOIAKHI
aBTOMOOWJIE MHOTHE AaBTOCTPOMUTENN MPEAJaraloT CKUIKUA C IEHbl MalluH. AMEpUKaHCKUHM (uiauan (QupMsel
«®DorpKcBaren» n3dpan Apyryro TakTtuky. @upma o0bsBHUIa, YTO OyAeT cama BBIIUIAYMBATH CCYAY Ha MOKYIKY B
paccpouKy M CTpaxoBOro B3HOCA B TeUeHHUE 12 MecsleB 3a TeX, KTO MpUuoOpest ee MalluHy U MOTOM NOoTepsul padoTy.

Kaxxapiid, KTO MoKymaeT win 0epeT B TOJITOCPOUHYI0 apeHy «DopKeBareH», 0ecIIaTHO MOydJaeT TaKhe rapaHTHH
Ha CPOK JI0 TpeX JIET CO IHA MOKYNKU. OHAKO 3TU rapaHTUH HE PACIIPOCTPAHSIIOTCS Ha YBOJICHHBIX 32 TUIOXYIO paboTy
WJIM YBOJIUBIIUXCS 110 COOCTBEHHOMY eJIaHWI0. MakcuMalibHasl BITIIATA IMOJA00aBOYHBIM rapanTusaM - 500 mgomt. B
MecsIII.

3ananue:
1 [Ipoananu3upyiite U omeHnTe AeUCcTBUSA GUPMBI «DOTHKCBAreH» MOMPOIBUKCHHIO PO TYKITHH.

2 Yto emie MOXKHO NpPEUIOKUTh Ul MOBBILIEHUs CIIPOCAa HA aBTOMOOWIM BYCJIOBHSIX BBICOKOH KOHKYPEHLUH CO
CTOPOHBI IPYTUX aBTOMOOUIIECTPOUTENbHBIX(UPM?

3 Kak CHM3UTh KOMMEPUYECKHI PUCK MIPU MPOBEACHUN MEPOIPUATUI TONPOABIUKEHUIO IPOLYKIIMU?

Keiic Ne 2. JxoHOMHYecKoe 000CHOBaHHE YIIPABJICHYECKHX PeLICHHH 110

NMOBBILIEHUIO KadyecTBa Qurooporpados

XapakTepucTuka MIPOU3BOACTBEHHO-X03SICTBEHHON CUTYyalIUH B 3AO"Marpuna", OLICHKA
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUM3aKPhITOe aKIMOHepHOe obmectBo "Marpuna” co3mano B 1995 r. Bracrosmiee
BpeMs KOMIIaHUsI SIBIISIETCS OJTHUM u3 KPYIHEHUIINX
POCCHICKUXPa3padOTYNKOBUIIPOM3BOIUTEIEMMEANLIMHCKOI0000PYA0BaHHS BBICOKOTO KadecTBa AJISI PEHTTCHOJNOTHU H
OJTHOW M3 HEMHOTHXKOMITaHUH, BEIYIIMX COOCTBEHHbIC HAYYHO-TEXHHUUECKUE Pa3pabOTKH HOMPENEISIONINX TCHACHIH
Pa3BUTHS PEHTTEHOTEXHHUKH.

Komnanus "Marpwurma" OCYIIIECTBIISIET MIPOEKTUPOBAHHUE,
KOHCTPYHPOBAHKE, TPOU3BOICTBOMTEXHUIECKOEOOCITY)KUBaHUEBBICOKOTEXHOJIOTUIHOT OPEHTI€HOIUArHOCTHUYECKOTO
000pyTOBaHMSL.

[IpuopureramMmu opraHu3alMK SBISIFOTCS  Pa3BUTHE HAYYHOH, 1a00OpaTOPHOW HIIPOU3BOJCTBEHHON 0a3kbl,
TIOCTOSIHHOE YJIYYIIIEHNe KadecTBa BBITyCKAEMOTO000PYIOBaHMS, YIYUIICHHE MATePUATBHBIX U COIMATLHBIX YCIOBUH
TpyJaacoTpyaHukoB. O0OpyI0BaHNE KOMIIAHUH JKCILTyaTUpyeTcs BO Bcex permoHaxPoccum, B EBpone, CIIA, crpanax
Bamxuero Bocroka u FOro- Bocrounoit Azuu.

Muccus komnanuu: "MeIunuHcKoe 000pyAOBaHHUE U IIPOrPaMMHBICIPOLYKTHI — Ha O1aro Poccun'.

Hcmonb3yst camble COBpEMEHHBIE TEXHOJIOTHH B pa3paboTke 000pyMOBaHUS,0praHU3aIHs CTPEMHUTCS OCHACTHUTH
MEIYUYpEeXJICHUSI BBICOKOKAYECTBEHHOMIMArHOCTUYECKOM TEXHUKOW, HE YCTyMawIled M0 KadyecTBy JIy4IIUM
3apyOeKHBIMaHAJIOTaM.

JIns MOCTIKEHUS 3THX TIeNIeld PYKOBOICTBO KOMITAaHUH 00SA3YETCSI:



- TPOBOAUTH KAaIPOBYIO IIOJUTHKY, HAIPABICHHYI0 Ha OOCCIICUCHHEOPraHu3alMi TIEPCOHAIOM BBICOKOH
KBaTM(DUKALIUY;

- BOBJIEKATh KaXXJIOTO COTPYAHHKA B PEIICHNE BOIIPOCOB 10 00ECTICYSHHIO HYIYUIIICHHIO KauecTBa,;
- CUCTEeMaTUYECKH MOBBIIATh KBATA(HUKAINUIO pabOTHUKOB, B TOM uncie Boonactu CMK;

- MOCTOSTHHO U3y4YaTh HHTEPECHl M COBEPIICHCTBOBATH METO/IBI paOOTHI CLIOTPEOUTEIAMU;

- pa3BUBaTh MAPTHEPCKHUE OTHOIIEHUS C MTOCTABITUKAMHU;

- BHEJ]PATH HOBBIE TEXHOJIOTHUECKHE ¥ KOHCTPYKTOPCKUE PEIICHHUS BIIPON3BOACTBO O0OPYIOBAHHS,
- MPOBOJIUTH OPUCHTHPOBAHHYO HA TIOTPEOUTEIS U TIOJIH30BATEIAACCOPTUMEHTHYIO TIOJUTHKY.

Kommnanus "Matpuna" 00J1a1ae TAIKCKITFO3UBHBIMU Hay4YHbIMU
WITPOU3BOICTBEHHBIMUMOIIIHOCTSIMHA,KOTOPBICOOECIICUNBaAIOTBBICOKY03(h (DK TUBHOCTH BBICOKOTEXHOJOTHYHOTO
MPOM3BOICTBA, COOTBETCTBYIOIIIETOMHPOBBIM TPEOOBAHUSIM Ka4eCTBa.

B xommnanuu padotaet 6onee 500 yenoBek. U3 Hux oxono 40% — pabounepasnuysbix cneunansHocTe u 30% —
HAaydyHO- TEXHWYECKHe pPaOOTHHUKH(CHEIMATUCTEI B oO0macTd (HU3WKH, MEXaHWKH, ONTHKH, OJCKTPOHUKH
UUH(QOPMAITIOHHBIX TEXHOJIOTHH).

Kommanust "Matpuna" ogHoi 13 nepBbix B Poccun crana akTHBHO BHEAPSTH BIPAKTHKY [U(POBbIE TEXHOIOTHUH B
pa3paboTKe W MPOU3BOJCTBE 00OPYAOBaHHA. BakTvBe KOMIIAHUM JECATKA OPUTHHAIBHBIX pa3padOTOK, B TOM YHUCIIE HE
HMMEIOIMXAHAJIOTOB 32 PyOe)KOM.

Kommanust mpemocTaBiseT IMIMPOKUH  CHEKTP  PEHTTEHOBCKOro  000pynoBaHMsS.OZHUM U3 CaMbIX
pachpoCTpaHEeHHBIX | CIIpallliBaeMbIX MPHUOOpoB B PO sBnseTcsadmooporpad, mpu pazpaboTke KOTOPOTO HCIIOIB30BaHa
I13C-matpuna kommanuu"Philips".B cepeaune 1999 r. npeanpusituem Obu1 pazpabora npoekT nudpopoiikamepsr KOI]
"Marpuna" mns Qurooporpaduu Ha Marpuie QgopmaroM 2K X 2K cpasMepoMm pabodero mois 390 x 390 mm um
qyBCTBHTENbHOCTRIO 1 MP (B mockoctudkpana). B wawane 2000 r. ombiTHBIe 00pa3mbl Kamepbl IMPOILIH
MPUEMOYHBIETEXHUYECKNE, MEIUIIMHCKIE U CAHUTAPHO-TUTHEHUYECKHE UCTIBITAHUSL.

Cepuiinbiii BoIyck mudposori kamepsl KOOIl "Marpuna" Hauat B ceHTs0pe2010 r.YuuThiBas mepexon
PEHTTEHOJIOTHN Ha IU(POBBIE TEXHOJIIOTHH, KOMITaHUsApa3paboTana cemeiictBo mudpoBbsix kamep KOOI "Marpuma",
KOTOpBIE SBISIOTCA0a30BBIMU ITU(PPOBBIMUA PUEMHUKAMH PEHTICHOBCKUX H300pakKeHUH Uil U(PPOBBIXPEHTTEHOBCKUX
anmaparoB. Kamepsl UCTIONB3YIOTCS B JAPYTHX pa3paOOTaHHBIXMIPENNPUATHEM IHU(PPOBBIX PEHTTEHOBCKUX CHCTEMaX, a
TaKke B LUPPOBBIXKOMIUIEKCAX psga 3apyOexHbx ¢(upm.C Tex HOp [0 HACTOALIErO0 BPEMEHU pa3paboTaHo U
TIPOM3BOIAUTCS CepUIHOIECATh MouduKaIuit Kamep, KOTOpbIE OTIINYAIOTCS YYBCTBUTEIBHOCTHIO
upaspemnaroieiicnocoonoctso. PaznnunemoanrkanuiioOycaoBICHOUCIIONB30BAHIUEM PA3IMYHbBIX S3KPAHOB, OOBEKTUBOB
u tunoB [13C-matpui.

Kamepbl mocTpoeHsl 1o TEXHOJIOTHU ChbeMKH M300paskeHHs C PEHTIT€HOBCKOT'03KpaHa CBETOCHIBLHBIM OO BEKTHBOM
Ha [13C- maTpuiy (COBpeMEHHBIUTBEPIOTEIBHBIA TUCKPETHBIM MPeo0pa3oBaTellb CBETOBOTO M300paykeHus! BIM(POBOI
curnan). TexHoorusnepeaadnn300pasKeHUSICBETOCHIIBHONOII THKONCPEHTIEHOBCKOTO JKpaHa Ha Nepelaoyo
TEJNEeBU3NOHHYI0 TpYyOKy m3BecTHa ¢ 60-xrojoB mpomutoro Beka. IlepBas peHTreHo-teneBuznonHas ycranoBka (PTC)
mspentreHockonun "Jltomukon" (CILIA) Opima mocTpoeHa Mo 3TOMY NMPHUHIHWITY. BaampHeimem mo 3Toi cxeme ObITn
coznanbl PTC B BenukoOpurtanuu, CCCP uapyrux crpanax.

Opnnako n3-3a HU3KOM pa3pemaronieil CrtocOOHOCTH U OTCYTCTBUA B TO BPEMSIH(PPOBBIX YCTPOICTB 3aIIOMUHAHUS
n300paKeHUH CHUCTEMBI, TIOCTPOEHHBIE MO 3TOMCXEME, HE MOTJIM OBITh HCIIOJIB30BaHBl B peHTreHorpaduu. ITo cTajio
BO3MOYKHBIM,KOT/a TIOSIBHJIMCH TG POBEHIE 3amoMuHaromue yerpoictea u [13C-MaTpuisiBeicokoro paspemnrenns (1k X 1k;
2k X 2k; 3k % 3k u 4k x 4k). [lepBas undpoBaskamepa Ais peHTreHOrpaduH, IOCTPOSHHAS 110 TOMY NPHHLUITY, ObLIa
paspabortanapunckoi kommanuei "Oy IMIX Ab" B 1990-x rr. TTozanee kommanuu "Swiss Ray"(Illseiirapus), "Trex
MedicalCorporation" (CIIIA) "TrophyTerexGroup"(®paHuus) TakKe HCIONB30BAIA 3Ty TEXHOJOTHMIO B CBOMX
pa3paboTKax.



Ha pbIHKe CyIIECTBYIOT peHTTeHOBCKUE HU(POBBIe Kamepsbl Ha 0a3e miuockuxmnanenen u [13C-matpun. OnHako B
HacToAmMi MoOMeHT muppoBeie kKamepsl Ha [13C-mMaTpumax oOnamaroT Oojiee BBICOKMMH TOTPEOUTEIIbCKUMU
XapaKTePUCTUKAMU:JOJITOBEYHOCTh M PEMOHTONPUTOAHOCTh, OOJiee WIMPOKHHA JUANa30H YCIOBUHAIKCILTyaTalluu
(Temmeparypa 1 MeXaHU9IeCKas Harpy3Ka), a Takke HU3KascTOMMOCTb. [ [puHIume! moctpoenns nudpossix kamep Ha [13C-
MaTPUIIAXTIO3BOJISIFOT BHEJIPSITh HOBBIE TEXHUYECKHUE U TEXHOJOTHYCCKUE PEIICHHs 0e3 3aMEHBIBCETO MPUEMHUKA, TaK KaK
UMEETCs] BO3MOXKHOCTh IMTOCTOSIHHOTO YITYYIIICHUSIKOMITOHEHTOB: 3KpaHa, onTHKH, [13C-MaTpuibt U T.1.

JetexkTopsl Mpou3BOJCTBa KoMMaHuu "Matpuna" o0ecreynBaoT BHICOKOETUArHOCTHYECKOE KayeCTBO CHHUMKA.
3t0 00yCIIOBIIEHO BBICOKOH
pasperanueicnocoOHOCThI0,0TCY TCTBHEMUCKaKEHHI, BBICOKOHKOHTPACTHOIUYBCTBUTEIBHOCTBIO MpUEMHHKA.
upoxuit AMHAMUYECKUH AUana30H MO3BOJISETBU3YAIM3UPOBATh TKAHH PAa3HOM TNIOTHOCTH HA OJHOM CHHMKE.

AnmnapaTbl KOMIUIEKTYIOTCSI BBICOKOYACTOTHBIM MHTAIOLUIMM yCTPOWCTBOMHOBOTO MOKOJEHMS. ABTOMaTH3alMs
PYTHHHBIX ~ JEWCTBHA W  BO3MOXXHOCTBOJHOBPEMEHHOH  paboThl  jabopaHTa W Bpada  3HAYUTEIHHO
YBEIMYUBAIOTIPOIYCKHYIO CIIOCOOHOCTH ammapara.

beckaOMHHass KOHCTPYKIHMS INTATHUBA TTO3BOJISIET OBICTPO MO3HMIIMOHWPOBATHIIAIMEHTA, B TOM YHCIIC TPOBOIUTH
UCCIIe0BaHus B MOsIokeHUH cujst.CTalnoHapHas 3aluTa MO3BOJAEeT M30eKaTh JIMIIHMUX 3aTpaT BpeMEHH J1abopaHTa,
aTaxkKe rapaHTHPYeT H30JIALMIO OT U3JIydeHUsl 00JacTel, He MoIeKaluxucciae10BaHuo. KopoTkoe BpeMs SKCIO3HLUH B
COYETaHHH C BBICOKOWYYBCTBHTEIBHOCTHIO IH(PPOBOrO IMPHEMHUKA MO3BOISET MPOBOAUTH HCCIIEIOBAHHUANIPU
MUHHUMAaIbHOMU Hy‘-ICBOﬁ Hany3Ke.KOMHJ'ICKTaHI/I$[ PCHTTCHOBCKUX aIIapaToB ITO3BOJJACT OLCHUTL BCCIIPCUMYIICCTBA
ugpoBoro Gopmara.

K cunbHBIM cTOpoHaM KOMIIaHHUH, a TAK)KE€ BO3MOXHOCTSIM Ha PBIHKE CIEIyeT

OTHECTU:

- KBaTN(UITUPOBAHHBIN CEPBUCHBIN IICHTD;

- COOCTBEHHbIE HAay4YHbIE Pa3pabOTKH U MPOU3BOICTBEHHYIO TUIOILA/IKY;

- HAJIMYKUEC OTACIIa IEPCIEKTUBHOI'O Pa3BUTHUA, KOTOpBIﬁ BO3TJIaBHMJIOIBITHRIN PYKOBOAUTEIb,
- yIy4IIEHHE CEPBUCA U COKpAIlIEHNE BPEMEHH Ha 00CITy>KUBaHHE;

- BO3MOXHOCTb Y3KOH ClIeHaIN3aliy;

- YBEJIMYEHHNE PEHTAa0ebHOCTH, KOHTPOJIb HaJl 3aTpaTaMy;

- CO3/laHMEe HOBOI'0 OM3HEca 10 apeH/Ie TEXHUKHY;

- BHeapenne CRM.

BwmecTe ¢ TeM cymecTByIOT U IpoOJIEeMBbI, Ha KOTOPBIE clielyeT 0c000 0OpaTUTEBHUMAaHHUE, TAKHE KaK:
- HpOGHeMLI C Ka4Y€CTBOM BBIITYCKA€MBIX HSHCHHfI;

- HexXBaTKa O0OPOTHBIX CPEACTB IS 3aKYTIOK;

- B TIOCJIEAHUH TOJ] BBICOKasl TEKy4ecTb KaapoB (20% 3a mocieqHUenoiaroaa);

- UIBMCHCHHC ITOJIMTUKH ITOCTABIIUKOB;

- BoO3pacTaroniasa 3aBUCUMOCTE OT IMapTHEPOB.

3aganue:

1 OuieHNTH KOHKYPEHTOCTIOCOOHOCTSH (himrooporpadoB KOMIaHUH «MaTpHIiay,Ha OCHOBE IIPEACTABICHHBIX JaHHBIX
BbIIENUB 8-10 KpUTEpHUEB U POBEAS UXIKCIIEPTHYIO OLICHKY.



2 Ha ocHOBE MpOBEIECHHBIX PACUYETOB Pa3paboTaTh YIIPABICHUYECKOE PELICHUENIO Pa3BUTHIO OM3HECAa KOMIIAHUU
«Martpuna»4.

Keiic Ne3. busnec-kommiexkcCTPUIA

Bbl 3amedany, Kak ¢ KaXIbIM I'OJOM PAacTeT KOJIMYECTBO BEJIOCHMIICANCTOB Ha Hamux ynuuax? CrpemieHue K
310pOBOMY 00pa3y KM3HU M aKTUBHOMY OTABIXY, TPAHCIIOPTHBIE MPOOIEMBI, TOpOJCKasi CyOKyIbTYpa MPEeBpaIlalOT Bce
Oosbliie JIIOJEH B MOKJIOHHUKOB 3TOTO BHZIA TpaHcmopTa. BemocmopT u Benotypusm B Poccun craHoBsTCst Bce Oosee
MOMYJISIPHBIMHU.

ITo omenkam BusinesStat, B 2012 r. 4mcIeHHOCTH IMOTpeOUTENEH BemoCHIENOB cocraBmia 31,5 muH uen B
2013—2017 rr. ona Oynet pactu co cpeaauM temnom 1,3% B rox u coctasut 33,6 miH uen. B 2017 1.

B 2012 r. HarypanpHbli 00beM mponax Benocunenos B Poccum Beipoc Ha 1,1% wu moctur 4,3 muH mryk. B
2013—2017 rr. okuaaeTcs CTaOMIBHBINA POCT MPOJAK BEIOCUIIEIOB 110 5,4 MutH miTyK B 2017 .

B 2012 r. HanbomnpInyo JONI0 HATYpalbHOTO 00bEeMa MPOJaK 3aHMMANIU CIIOPTHBHEIE Benocurneasl — 27%. 3a
nocjeHie 5 JIeT HaTypajlbHbI 00bEM NPOJaK CIOPTHBHBIX M TPAHCIIOPTHHIX BEJIOCHIENOB Bhipoc Ha 25 um 16%
COOTBETCTBEHHO, @ HATYPAIbHBIH OOBEM INPOJNAX IETCKHX JBYXKOJECHBIX W TPEXKOJECHBIX M IMPOYHX BEIIOCHIICIOB
cokpatmicsa Ha 18 u 10% coOTBETCTBEHHO.

Ho anst pocra uncna BeJIOCHNEAMCTOB Ha yJAHUIAX HAIIEro ropoja CyIIECTBYET MHOTO HpensTcTBUM. X MOXHO
0000IIUTh OAHUM CIIOBOCOYETAHHEM — «HEPA3BUTOCTh BEJIO-UHPPACTPYKTYpH». B mepBylo ouepeap MpUXOAST HA yM
OTNIACHOCTH NEPEIBIKEHHS Ha BEJIOCUIIEE B IDIOTHOM IOTOKE MAIIMH B OTCYTCTBHE BeJIoAopokeK. [IpodaeMbl BEI3bIBAET U
MaJIOYHCIEHHOCTh MECT BO3MOXXHOU IMapKOBKM BeJocuIe1oB. Hemnb3s He yIoOMSHYTh U TPYTHOCTH XpaHEHHs BEJIOCUTIEIOB!
B CTaH/JAPTHBIX MHOTOKBAPTUPHBIX JOMaX JOCTATOYHO OCTPO CTOMT BOIPOC KOMIAKTHOCTH XpaHEeHHs Belleil. ManeHbkre
TuQTl W HeOoNbIIas IUIOWIAAb KHJIBIX KBAapTUD SBISIOTCS CEPHE3HBIM MPEMATCTBUEM [UIA IOKYNKH KPYITHOTO
CHOPTUBHOTO HHBEHTAPSI.

HecnocoOHOCTE CTaHAAaPTHBIX MOHeHeﬁ BCJIOCUIICAOB PCHINTD OTHU HpO6J’I€MBI INPpUBOAUT Ha pOCCHﬁCKHﬁ PBIHOK
HWHBIC MOJCJIHN BEJIOCUIICAOB, KOTOPHLIC CIIOCOOHEI coYeTaTh B cebe OCHOBHEBIE Tpe6YIOH_[I/IeC$I XapaKTCPHUCTHUKU:
KOMITAKTHOCTb U 3prOHOMHUYHOCTD, 4 TAKIKE HEOOBIYHBIH ,Z[H3aﬁH.

Takoif HEOOBIYHOM MOJENBIO, BCE Yallle MENBKAIONIEH Ha YIUIaX POCCHUCKHX TOPOJOB, SIBISETCS CKIIAITHOM
Bestocuren Strida. On obecrnieurBaeT KoM(OPTHOE TIEPEMEIIICHHE B TOPOJICKO cpejie. OpurHHaIbHAS CHCTEMA MO3BOJISIET
TM000MY, JTake HOBHUKY, CIIOKUTh U CHOBA COOpaTh BEJIOCHIIE] MeHbIle yeM 3a 10 ceKyH]I.

Ero moxno MMPOBO3UTH B METPO U HA3ECMHOM TPAHCIIOPTE. B cnoxxennom BUJIC €TI0 MOXKHO KaTUTb IEPC CO6OI>1, Kaxk
TEJICKKY, a HC TalllUTH B pyKax. MosxHO MEPEHOCUTDH BEJIOCHUIICA U B CIICTUAJILHOM YEXJIC.

Strida 3aHMMaeT MHHUMYM TIPOCTPAaHCTBA B CIIOKEHHOM cocTOossHuMHU. Strida jerxko ymemmaercs B OarakHuk
aBTOMOOMIISI. MOXHO B3SITh BEJIOCHIIE] C COOOW B CylmepMapKeT, 4TOObI He OCTaBIsTh ero 0e3 mpucmorpa. He HyxHa
BEJIOMAPKOBKA U PAZOM ¢ orcom: crtoxkerHas Strida MoeT mosexars Mo CTOJIOM UM B Tapaepooe.

Bwmecto LCIKU Ha BEJIOCUIICIC YCTAHOBJICH HpHBO}.‘[HOfI PEMCHb, KOTOpBIﬁ HEC Tpe6yeT CMa3KH, HC MMa4YKaCeT OACIKIAY U
OYCHb HAJICXKCH. Bnaroz[apﬁ OTCYTCTBHUIO LICTIU BCJIOCHUIIC MOXKHO MBITh LIEJIMKOM B BAHHC, HE 005Ch P?KaBYHHBI.

[pousBoncTBo BenocumnenoB Mapku Strida ocymecrsisiercst Ha padpuke Ming Cycle B TaiiBane. KoHcTpyKTOpSBI
yIIeIISUTH IPUCTAIbHOS BHUMAHHUE HE TOJIBKO HAJICKHOCTH | TM3aliHy, HO M 3prOHOMHKE Bestocuriea. Strida B cBoeit ocHOBe
uMeeT OIHY W3 Haubosiee MPOYHBIX B mpupoae (opmMy — TpeyroibHHK. KOHCTpyKIHs Bejocumena MO3BOJISET
BEJIOCUIICANCTY CUAETH MPSIMO U O€3 Tpyla OXBaTHIBATh B3IJISI0M OOCTaHOBKY BOKPYT ce0sl, COXpaHss IPH 3TOM KOHTPOJIb
Ha/l BEJIOCUIIEIOM.



Strida nerkasi, ¢ Heil ynpaBuTCs 1axke XpymKas JeBymika. Bec Benocunena Bcero 9,8 kr. Benmocumnen gocratouso
OBICTPBIN U1 TOpOJIa, CPEAHSAS CKOPOCTh 20 KM/U.

brarogaps cTHIRHOMY HEOOBIYHOMY am3aiiHy Benocuren Strida HeBO3MOXKHO He 3aMeTHTh Ha yiwmme. Strida
BBIIYCKAETCs B IIMPOKOH IIBETOBOW raMMe, BKIIIOYAOIIEH KPACHBIN, OpaHKEBBIH, OCIIbII U APyTUe IBETA.

OTnuuus B qu3aifHe U CIoco0e MPUMEHEHHS BEIIOCHIIE/IA MTO3BOJISIFOT €r0 BIIaJeNbIlaM BBIICIUTHCS, OOPATUTh Ha
cebs BHUMaHHE —- M JaXe TOBOPHUTh O <WKH3HM B ctuiie Striday. Bcepoccuiickuii kny0 BramenbiieB «CTpUabIY,
6asupyrommuiics B Cankt-llerepOypre, oOpa3oBajncsi oIHOBpPEMEHHO C TIOSBICHWEM B HAlllell CTpaHe MEpPBOW MapTHH
BenocumneoB Strida — 6b110 370 B 2008 1. Ienbio kinyda siBisgeTcss 00beTUHEHHE BeeX TeX, i Koro «CTpuaa» crana
HEOTHEMJIEMOM YacThIO KHM3HH, a 3HAYUT, IS TOTO, YTOOBI CTATh WICHOM Kiy0a, HEOOXOIUMO BCETO JIUIIb MPUOOpecTH
onHy 13 Mozeneit «CTpuasDy U OMO0UTH ee BceMH (prOpaMu CBOEH TyIIH.

B 2012 r. B Cankr-IlerepOypre Hagamm NoSBISATHCS 3aBEACHUSA, Ha IBEPH KOTOPHIX (HITU TAE-TO PSAIOM C IBEPHIO)
BUCHT 3Ha4Y0K «CIo/Ia MycKaroT ¢ BesocurneaoM Strida». Kpome Toro, 94To BbI A€HCTBUTEILHO MOKETE OECIIPENATCTBCHHO
MPOHECTH BHYTPh «CTpHIY» B CIOXKEHHOM COCTOSIHHH, 3TO 3HAYHT, YTO BbI, BEPOSTHO, BCTPETUTE BHYTPHU JIIOJIEH,
KOTOpBIE, CKOPEe BCEro, OUYeHb OJIM3KO 3HAKOMBI ¢ BeocurieqaMu Strida u, MOKeT ObITh, Ja)Ke CaMH Ha HUX KaTatoTCsl.

LleneBbIM cerMeHTOM MOKYyTaTeNnei BeaocumenoB Strida sinsirorest Mostosie mroau (65%) u neymiku (35%) ot 15
1o 35 ner, KoMmaHeickue, OOIIUTENbHBIC, KOTOPBIM Ba)KHA CONPUYACTHOCTh K COOOIIECTBY, OOpBIC, aKTHBHBIC, HO HE
akcTpeMaiibl. OHU MHTEPECYIOTCS TaJKeTaMH, HOBUHKAMHM, IICHAT CBOC BPEMs U XOTAT MEPEIBUIaThCs 1O TOPOAY BHE
3aBHCHMOCTH OT TIPOOOK.

Jnst npoaBrkeHHs TOBApOB TaKOM 11€TI€BOM ayAUTOPUH JOCTATOUYHO PE3yIbTaTUBHBIM U HU3KO3aTPATHBIM MOXKET
OBITH MCIIOJIB30BAHUE COLMATBHBIX CeTel. DTO 0COOEHHO BEPHO B Clydyae NMPOABIKEHUS WHTEPHET- Mara3uHoB, KOTOpPhIE
HE MPOCTO BHICTYIAIOT MHTEPHET-BBICTABKOH CKJIaJja KAKUX-IN00 TOBAPOB, a MPOJBUTAIOT CBOW CTHIIb KU3HH, JOPMUPYIOT
HOBBIE TPEHBI U HAXOSTCS Ha TpeOHE MOJIBL.

HecwmoTpst Ha TO, 4TO CKJIaiHBIE BEJIOCUIIEIbI ABIISIOTCS aKTYalIbHBIM, MOJHBIM TOBAPOM, PAa3BUTHE UX PO3HUYHBIX
OPOAaX MpPEACTABIseT COOOM HEmpoCcTyko 3amady. [IONMTHKAa POCCHICKOro IUCTpHOBIOTOpa BejocurenoB Strida
3aKJII0YaeTCs B 3alpeTe IIEHOBOH KOHKYPEHLMH, OITOMY Mara3uH MOJKET I0JIaraThCsl TOJBKO Ha HELEHOBBIE METO.bI
[IPUBJICYECHHUS IOKYIIATENEH.

Benocumnenp! SBIAIOTCS CE30HHBIM TOBAapOM: KaTaHHE B OOJBIIMHCTBE POCCHHMCKHUX PETHOHOB BO3MOXKHO C
ampens-Mas 1O OKTSOpb, MPOJaXW HOBOTO CE30HAa HAauWHAIOTCS ¢ Mapta. [loaTomy y3Kuif acCOPTHUMEHT HE MOXKET
00ecTeYnTh KPYTJIOTOJUYHYIO BEIPYUKY.

3aka3 BEJIOCHUIIEIOB Ha HOBBIN CE30H HEOOXOAMMO JIeNaTh 3a0JIarOBPEMEHHO, OCEHBIO, KOT1a HEM3BECTHBI HA KypC
BaJIIOT, HU TIOKyHaTelIbHas CIIOCOOHOCTh KIIMEHTOB, HU 00BEMBI 3aKa30B KOHKYPEHTOB, HH TIEPEMEHBI KallPU3HOW MOIBI Ha
BesopbIHKe. Benocumesr Strida HememeBsl: eHBl Ha HUX HAYMHAIOTCS OT 35 ThIC. pyoO.

OueHb HENPOCTHIM SIBIISIETCS W BOIIPOC CTPATETHYECKOT0 Pa3BUTHsI PO3HMYHOTO OM3Heca. Kak criporHo3upoBarthb
npojaaxu OyIyniero ce3oHa, 4To0bl CeNaTh MpeIBapuTeNIbHBIN 3aKa3 Ha Besocurieibl? MOXKHO JIH COCPEIOTOYNTHCS Ha
MPOBMXCHUU OJHOW MapK{ BEJIOCHIIEJOB, WM HEOOXOIMMO PacUIMpsTh accOPTUMEHT? MOXKHO Ju OOOMTHCH TOJBKO
WHTEPHET-Mara3uHOM, WX MPOJIaXH Yepe3 WHTEPHET JOJDKHBI ObITh 00s3aTeNIbHO TMoJyiepkanbl oddnaiin-marazuaom?
Kak He ocTaThCsi B IPOUTPHILIE, €CIIN KU3HEHHBIN LHUKI 3TOr0 HEOOBIYHOTO TOBApa OKAKETCSI KOPOTKUM?

Bomnpocsl k keicy:

1. Kakue BUABI KOHKYPEHTOB JIOJKHBI OBITh BKJIFOUCHBI B KOHKYPEHTHBIM aHanmu3 s Openma Strida? Kakyro
nHGOPMAIIUIO CIIEAYET coOMpaTh 0 KOHKYpeHTax? Kakum oopazom?

2. Kakue KOHKYpEHTHbIC MpEHMYIeCTBA BelocHneoB Strida renecoodpasHo HCMOIB30BATH B PEKIAMHBIX
Marepuanax”?



3. Kak GeHUMapKHUHTOBBIE MCCIIEIOBAHNS MOTYT MPUMEHSTHCS M MOBBIMICHUS 3(()EKTUBHOCTH MPOIBUKEHUS
WHTEPHET-Mara3uHa B COIMANBHBIX ceTsx? [y npoasikenus B oddnaitne?

4. Ha xakhe HCTOYHUKH WH(OPMAIMU CIIEAYET OPHEHTHPOBATHCSA, YTOOBI CIPOTHO3HUPOBATEH JIOJITOCPOYHBIC
TEHJICHIIMH PA3BUTHS CIIPOCA Ha BEJIOCHIIEIbI B KOHKpeTHOM ropoje? Kakue (hakTopsl MOTYT O1arONpHsITHO CKa3bIBAThCS
Ha poCTe IMpoaax Bejocurenos Strida?

5. MoxeT 1 6CH‘lMapKI/IHI‘ CII0COOCTBOBATH IMOUCKY uaeu JJIsL ,I[aJILHCfIIHeI‘O CTPATECrN4CCKOro pa3BUuTHUA ousneca?

6. Kakue emie XO3SCTBEHHBIE IIPOLIECCHl PO3HUYHOIO W HMHTEPHET- Mara3puHa MOTYT CTaTb OOBEKTOM
O6enumapkuara? Kaknx 6eHUMapKHHIOBBIX MAPTHEPOB LEIeco00pa3HO MPHUBIIEYb?

Keiic Ned. «(IIMCBMO NIOTEHHHUAJIBHOMY IHAPTHEPY»

Uctopus xomnannn BACK HaunHaeTcs emie B cOBeTCKOe BpeMms, koraa B KoHle 1980-X rr. BBIMYCKHHKaMH
dustexa 0b1 co3nan koornepatnB bACK. Tak 4ro oHa sBIsSETCS MO CYIIECTBY CaMOi OMBITHON (PUPMOI HA POCCUICKOM
PBIHKE, TPOU3BOAIICH ONCKIY U CHAPSHKEHUE JJIA SKCTPEMalIbHBIX BUIOB criopTa W aktuBHOro otasixa. HII® BACK,
CTaBIIasi IPEEMHUKOM KOOTepaTrBa, Oblla yupeskaeHa oparbsmu Bnagumupom u Cepreem bornanossivu B 1992 r. Torna
e OblTa 3aperucTpupoBaHa Topropas Mmapka BASK.

B navane 1990-x rr. 6uzHecMmens! bormanoBs! ObLTH, TOKATYH, OMHUMHU W3 HEMHOTHX B Poccuu, KTo y3HaI, 94TO Ha
MHPOBOM PBIHKE CYHIECTBYET CIICIMAIbHBI CErMEHT OICKIbI Ui AKCTpeMalbHBIX ycimoBuit — technical outdoor.
Kommnanuu, paGoTaromiye B 5TOM CEIMEHTE, BBIITYCKAIOT MPOLYKIIUIO, IIOX0XKYI0 Ha MPOAYKIUIO TAKUX KOPIOPAIMii, KaK
Nike, Reebok, Adidas, Columbia. Hore 3aHMMaroTCsi MacCOBBIM TPOHM3BOACTBOM, HMX H3JEIHSA PACCUUTAHBI HA
WCIIONIb30BaHWe B TOPOJCKUX ycaoBusax. Texuomoruu technical outdoor moposke, HO ¥ Ka4yecTBO 3[€Ch BHIIIE, TaK Kak
UCIIOJIB3YIOTCS 00JIEe CIIOXKHBIE KOHCTPYKIIMH, CaMble TPOYHbIE MaTepuaisl U GypHuTypa. COOTBETCTBEHHO W IIEHBI HA
TaKyIO MPOAYKIIMIO HAMHOTO BBIIIIE.

Exeronno oOHoBiusgeMass koiutekiuss HII® BACK Bxmtowaer oxono 300 Monened BBICOKOTEXHOIOTMYHON
MPOAYKIMH: OAEXKIbI, PIOK3aKOB, IaJIATOK U CHAJIbHBIX MEIIKOB, JJIs1 HU3TOTOBJIEHUS KOTOPBIX UCIIOIb3YIOTCSI COBPEMEHHBIE
TkaHu u yrermrtend. Eme B 1990-x rr. bornanoBsl 0cO3HaIM, YTO 1Sl TOJTHOLIEHHOW TOPTOBOM MapKH HYXEH IIHPOKHUN
accopTUMeHT m3zaenuid. OHM mocTaBWiM mepen coboil Takyto 3amady: BACK nomkeH HayuuTbes cHapspKaTh JIIOOYIO
00paTHBIIYIOCS K HHUM SKCHEIUIMIO C HOT JO TojoBbl. [103TOMY OHM cTanu mpeicTaBisiTh B Poccum m HEKOTOpbIe
3apyOeXHbIE MapK1 — 3TO KacaJoCh CHAPSDKEHUSI, KOTOPOE He MPpou3BoauTCs B Poccun, HO HEOOXOAMMO B ITyTEIIECTBHSIX.

Crnenyronym 1aroM bormaHoBBIX CTaJl COOCTBEHHBIM Mara3uH «AKTHUBHBIA OTABIX». «MBbI XOTENH, YTOOBI BCE
3HAJIU: €CJIM HYKHO YTO-TO JUJIsl Ty TENIECTBHSA, Ha DBEPECT UM B COCETHUI Jiec 3a rpubamu, TO BCe MOXKHO KYITUTh B OJTHOM
MarasuHe, — pacckaszbiBaet Cepreii bornano. — A Haim mapTHEpbI, 0COOCHHO ¢ niepudepun, XoTenu OpaTh y Hac TOIBKO
TO, UTO XOpOIIO IpoAaeTcs. Ho Hamm ompIT MOKa3hIBaeT, YTO KOT/a B MarasmHe €CTh BCe — OT CIIENUAIBLHOTO OCNbs U
CKaJbHBIX Ty(enp 0 MajaTKu U BEPEeBKH, — HANJETCS MOKyNaTrelb Ha BCE MO3WIMU U XOIOBOH TOBap MOWJIET elle
HWHTCHCHBHEE. MBI TIOHSIIH, YTO HEJIb3s UATH Ha IMOBOJY Y MOKYyMaTeIeH — HY)KHO CAMUM (POPMHUPOBATH PHIHOKY.

E>xeromHo B acCOpTHUMEHTE MOSBISIETCS HECKOJIBKO HOBBIX MOJENEH, a YK€ CYIIECTBYIOIIUE ITOCTOSHHO
TECTUPYIOTCSI M COBEPIIEHCTBYIOTCA. OTAEIBHBIN MpPEeaMET TOpAoCTH borgaHoBbIX — 3TO KOHCTPYKTOphL. «Hu omHO
yueOHOe 3aBe/IeHHE CTPaHBI HE BBIITYCKAET CIEIMATNCTOB HY>KHOTO HaM Ipoduiist, — roBoput Biagumup. — Me1 HaOpaiu
neBouek, 3akoHuMBIMX [ITY, camu oOyunnm ux TOMy, YeMy CMOTJIH, OHH POCIH BMECTE€ C HaMH, U Celdac Jy4IInX
KOHCTPYKTOpOB Outdoor, xymaro, HeT B cTpane. OHM HaIl 30J0TOH HOHI».

B 1994 . bormanoBsl apeHmoBany ObIBIIee aTtenbe B Koposese. 31ech A0 CHUX MOp pa3MelIaeTcs rapaHTHHHBIN
CEPBHCHBI IIEHTP KOMITAHUH.

Kymunn mamvHKy, HaHSUTH TIBEH, HaYalld BBITyCKaTh OJEXK Ty ¥ CHapsDKEHUE MTPEeMUYM-KIIacca C HCIIOJIb30BaHUEM
CaMBIX JIOPOTHUX MaTepUanoB. «JlJis albIMHUCTOB KAYECTBO Ba)KHEE IIEHBI. JKOHOMHUTH Ha OE30MaCHOCTU B TOpax HE
MIPUHSTOY», — YBEPEHHBI bormaHoBEL.



Jns BeIXOma Ha MHUPOBOH ypoBeHb KadecTBa BACK HyXHBI ObUIM 3amamHble TEXHOJOTHH W KYJIBTypa
MPOM3BO/ICTBA MPOAYKIMK 0UtdOOr, koTopoit He ObLT10 B Poccuu. [TprOIN3NUTHCS K ST MOMOT Citydaii. 3HakoMast JeBYIIKa
yexana B CIIIA u yctpounack paboTtaTh IiBeel B W3BECTHYIO OUtdOOr-kommaHuro. 3a HECKOJIBKO MECAIECB paboThl OHA
JOCKOHAIBHO M3y4HIa U3HAHKY aMEpPHKAHCKUX M3JIENUN U, MpuexaB B PoccHrio mMorocTuTh, pacckasaia o TpeOOBaHMSIX,
000pyIOBaHUH, CUIIBHBIX U CJIA0bIX CTOPOHAX aMEPHUKAHIICB.

HII® BACK Bcerma crpeMusics K Iepe0BBIM TeXHOIOTHIM. [lokazaTeneH nmpuMep ¢ MyXoM — YTeTUTUTENeM s
ocHOBHBIX Mozeneit kyprok BACK. Poccuiickuil myx, npaBuibHee — IyX0-IIEpOBast CMECh, — MOXKAITYH, JIyUIIUi B MUpE.
Jleno B TOM, YTO HYIIMHKH Y OT€YECTBEHHOM NTHIBI OYEHb KPYIIHBIC, XOPOLIO pa3BUTbIE, YIpPYyrue, BeIb oOUTaTh el
NPUXOANUTCS B OOjiee XOJNOAHBIX YCIOBHUSX, €M, CKaKeM, EBpOIECHCKON WM KkuTaiickoil. [lo HemaBHEro BpeMEHH
[IPEUMYIIECTBAMHY BBICOKOTO KAaueCTBAa POCCUICKOIO IIyXa OTEUYECTBEHHBIM IIPOM3BOAUTENSAM BOCIIONb30BAaThCS HE
YZIaBaJIoCh, IOCKOJIBKY XOPOIIO 00pabaThlBaTh U NPOMBIBATH IIyXO-IIEPOBOE CHIPHE 3A€Ch HE YMEIIU.

IIpomecc 00paboOTKM IyXa COCTOWT W3 JBYX JAECATKOB OIepaiuii, TpedyeT Aopororo oOOpyIOBaHHS H
CHEIUATBHBIX MOIOIIUX CPENCTB. A HEMPOMBITHIN MyX, JaXKe CaMOro BBICOKOTO KayecTBa, OBICTPO CBAIMBACTCS, XYXKE
ACPKUT TCIUIO U U3OACT HCHpHHTHLIﬁ 3ariax. KpOMC TOro, B HEM C€CThb IMbLUIb, AJUICPTCHbBI W KJIICIIHM, HCBUIHNMBIC
HEBOOPYKCHHBIM TJIa30M, HO Hen30eKHbIC HA JIIOOOW BOAOIUIABarOIIEH nTHile. PaHbille MHOTHE 3apyOeKHbIC KOMIAHUH
3aKymaly ITyX0-TIepoBOe ChIphe B Poccuy 1 BEIBO3HIM €ro Ha 00paboTKy.

«MpI noctaBwIn cebe 3amady yJIydlIdTh KadeCTBO IyXa M AJISl COTPYAHMYECTBA BBHIOpAIN KAIIUPCKYI GUPMY
«Kapurys», xoTopas Hmpou3BOAMJIA MYXOBBIE MOAYIIKM M ojesna. Mbl 3aBe3Nd aHINIMKACKHE MOIOIINE CpeACcTBa U
9KCIEPUMEHTUPOBAIA BMECTE C TaKMMHM K€ 3HTy3HMacTaMH, Kak U Mbl, n3 «Kapurysa». MHOro myxa HCIOPTHIH, HO
pe3yabpTaToB no0mnnch. Ham myx Bblien Ha MHPOBOH ypOBEHb KauecTBa», — roBoput Cepreir bormanos. U ceituac
¢upma BACK wucmonb3yer TOJIBKO IKOJIOTHYECKH YHCTHIH, OTOOPHBINA MyX Tycel, BHIPAILICHHBIX B YCIOBHAX CYPOBOI'O
pyccKoro kKiauMaTa, o0padoranHblil Ha npennpusitin «Kapurys».

IIponykuusa BACK wucneiTaHa B pPa3iUYHBIX KIMMATUYECKHUX YCIOBHSIX, B OSKCTPEMAaJbHBIX IOXONax H
BOCXOXIeHUsX. Habnromast 3a cBOMMU 3anaIHBIMA KOHKYpEHTaMH, bOoTaHOBBI 3aMeTHIIM Ba)KHOE HaIpaBlieHHE PabOThI
Hajx OpengoM: juaepbl OUtdOOr CHOHCHPYIOT HAallMOHAJbHBIC SKCIEIUIIMH M TaKMM 00pa3oM JI0Ka3bIBAlOT CBOIO
COCTOSITENTFHOCTB, JENAI0T MapKy 0oJiee M3BECTHOW B CBOEH cTpaHe. Beb myTeliecTBEHHUKH HE HAACHYT TO, YTO UM HE
HpaBuTCs, B 4yeM UM HeynoOHo. BACK mocrnenoBan 3ToMy mpuMepy M CTan OJieBaTh POCCHHCKUX albIIMHUCTOB U
nytemecTBeHHUKOB. K Havamy 2000-x rr. BACK cuapsixan no 20 skcnenuiuii B roa. B 2004 r. HII® BACK cranoButcs
ounHaTbHBIM MapTHEpOM MeXIyHapoaHOH AccoIManvy albMUHUCTCKUX COI30B. Komrianusi paboTaer ¢ caMbIMU
3HaMEHUTBHIMHU yTeIIeCTBEHHUKaMU Poccuu, Mo/IepKUBaeT SIXTEHHBIE U CyXOMyTHBIE myTemecTBus Penopa Konroxosa,
YHUKAJIbHBIE MAapyCHbIE SKCHEIULHU SIXThl «Amnocton AHApei» mnoa koMangoBaHueM Huxonas Jlutay, mpoOeKThI
3HAMEHUTOrO0 sixTcMeHa Bukropa fI3pikoBa.

KpoMme criopTcMeHOB, Ba)KHBIM PBIHKOM J1Jisi OUtdOOr-KOMITaHHiA SIBISIFOTCS KOPIIOPATUBHBIE U TOCYIapCTBEHHBIC
3aka34yuku. Perynapusie 3akazunku — MUYC, MuHHCTEPCTBO CLIOPTa, TYpU3Ma U MOJIOJISKHOM MOTUTHKHU. AJIBITMHUCTCKOE
CHapsDKEHHE, PIOK3aKH, CIIaJIbHUKY U MAIATKH HEOOXOIMMBI Ha PAa3IMYHBIX CIIETaX U COPCBHOBAHMUSX.

3a roael pabotel BACK 0osbiioe BHuUMaHHME yaeiusii (OPMHPOBAHUIO CETH IUCTPUOBIOTOPOB W ceddac
corpynHuuaer Oonee yeM co 100 mocTossHHBIMU NapTHepaMmu-auwiepamu B moutd 50 poccuiickux permoHax. Kpome
COOCTBEHHBIX Mara3mHoB, Npoaykiuio bACK M0XXHO KynmuTe B pO3HHYHBIX M MHTEpHET-Mara3uHax mo Bceil Poccum.
Hemano cienano M 1Mo yCTaHOBICHHIO TOCTOSIHHBIX CBsi3ed ¢ 3apyOexxHbIMH nuctpubbioTopamu B CIHA wu Kanane,
crpanax Ckannunasuu, B FOxuoit Kopee, Unnuu, B Yunu, B JlatBuu u Ha Ykpaune. C 2000 r. BACK nHauan exerogHo
MPECTaBIISITh CBOKO MPOYKIIUIO Ha BHICTABKAX CIIOPTHBHOTO cHapshkeHus B ['epmanun (Ppuapuxcxaden n MionxeH), a
3aTe€M U Ha JPYTUX KPyMHEHUIINX MEXIYHAPOJHBIX BHICTABKAX.

Bomnpocsl k keficy:

1. Kakue xo3sficTBeHHBIE MPOLECCH OBLIM MOJABEPrHYTH HeopMaTbHOMY OeHUMapkuHry B Kommnanuu BACK?
Yacro 1 ucnonb3yercst HeopMabHbIM OEHIMAaPKUHT B IIPAKTUKE POCCUIICKOI0 MpeIpuHUMAaTENbCTBA?



2. [IpencraBpTe, UTO BBl XOTUTE MpoBecTH OeHUMapkuHToBOe uccienoBanrne ¢ HII® BACK. [ToarotoBsTe TEKCT
MUChMa K €ro PYKOBOJUTENIO C MPEAIOKEHUEM 00 yyacTnd B OEHUMApKUHTOBOM IMPOEKTe. BriOepuTe X03s5HCTBEHHBINHM
MPOIIECC, METO/T, ToAX0 1, Xopoio pa3Butkiii B HII® BACK, koTopslii cTaneT 00bekTOM OeHuUMapkuHra. [Ipumymaiite, oT
JUTIa KakoW (UPMBI BBl OOpalmaerech C 3almpocoM O OCeHUYMapKHHTE: KakoBa cdepa ee IesaTelIbHOCTH? B KakoMm
HamnpaBlieHUHM OHa pa3puBaeTcsa’? Kakue motpeOHOCTH ucnbiThiBaeT? [Ipomymarite CTpyKTypy MUChMa: KaKHE MBICIH OHO
00s13aTEIHPHO JOIDKHO COMEPIKaTh?

3. Kakue npuunasl MoryT mooynuts BACK oTkazaTbcs OT cOBMECTHOrO O€HUMAapKUHTOBOTO HCCIEIOBaHUS?
KaxoBbl MOTYT OBITh MOTHBBI €T0 COTIIACHS?

4. Kpurepun oneHku:

MaxkcruManbHas OIleHKa 5 0aJyIoB 3a KAKAYIO0 CUTYAIIMOHHYIO 33/1a4y. MakCUMallbHO CTYJEHT pemaeT 4 CUTyallnOHHBIX
3a/IaHUsI B CEMECTP.

o 4-5 0aIoB BBICTABISETCS CTY/ACHTY, €CIIM OH BBIITOJIHIII UCCIIEI0BAHNE U TTOIYYNI OOOCHOBAHHBIE U
HPE/ICTABIISIONINE UHTEPEC PE3yIbTaTh;

° 2-3 Ganna, eciu eCTh pe3yNIbTaThl, HO He Bce TPeOOBAHMS K HUM BBITTOIHEHBI (IOCTATOYHOCTH BHIOOPKH,
KOPPEKTHOCTH UCIIOJIL30BAHMSI HHCTPYMEHTAPH);

® 1 6aJ'IJ'I IIpU HAJIMYWHU IMOBEPXHOCTHOT'O NIOAXO0Ja, HO B TO K€ BPEMs PC3YJIbTAThI CCTh,

o (0 GaIoB BHICTABIISIETCS TIPH OTCYTCTBHU PE3yJIbTATOB.

3 MeToan4yeckue MaTepuaJibl, ONpeAesOIue NpoueIypbl OUeHUBAHUA 3HAHUI, YMEHUIA,
HABBIKOB U (MJIM) ONBITA AEATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITaNbl GOPMHUPOBAHMS
KOMIIeTeHIIMH

IIpouenyps! OLleHUBaHUS BKIIIOYAIOT B c€0s TEKYIIUH KOHTPOJIb U MPOMEKXYTOUHYIO aTTECTAIHIO.

Tekyummii KOHTPOJIb YCIIEBAEMOCTH IIPOBOAUTCS C UCIIOJIB30BAHUEM OLIEHOUHBIX CPEICTB, IPEICTABICHHBIX B II. 2
JAHHOTO NPUJIOKEHUA. Pe3ynbTaThl TEKYIIEro KOHTPOJIS TOBONATCA 1O CBEACHUSA CTYACHTOB JO MPOMEXYTOUHOH
aTTecTalluu.

HpOMe?KyTO‘lHaﬂ aTTecTalus rIpoBOAUTCA B (bopMe 3a4cTa.

3ayeT MPOBOAUTCA MO PACIMCAHUIO 3aHATHH OO0 Hadala MPOMEXYTOYHOH arTecTaliM B YCTHOW (opme.
KonmuecTtBo BompocoB B 3aueTHOM 3aiaHuu — 2. [IpoBepka OTBETOB U 0OBSBICHHE PE3YyNbTATOB MMPOU3BOIAUTCA B JIEHB
3ayera. Pe3ynbTaThl arTecTany 3aHOCATCS B 3aYETHYIO BEJIOMOCTb M 3a4ETHYIO KHIKKY CTyAEHTa. MarucTpaHThl, HE
NpOILEAIINE TNPOMEXKYTOUHYIO aTTeCTallMi0 IO TpauKy CECCHH, MAOJDKHBI JIMKBUAMPOBATH 33J0JDKCHHOCTH B
YCTaHOBJICHHOM TIOPSIJIKE.



[Tpunoxenue 2
METOINYECKHUE YKA3ZAHMUSA 11O OCBOEHUIO JUCHUIIJIMHBI
«YrnpaBjieHHe KOHKYPEHTOCIIOCOOHOCTHIO OPraHM3 ANy
Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JIEKLUY;
- IPAKTUYECKHUE 3aHATHSL.

Ilepen NOCEIICHUEM JEKUUU PEKOMEHAYeTCs IPOCMOTPETH KOHCHEKT
MpEAUIECTBYIOMIEN JeKiuu. JlomyckaeTcss B mOpolecce JIEKIUMU 3aJaBaTh BOMPOCHI IO
obcyxnaemMbiM TeMaMm. Ilpu axkTUBHOW paboTe Ha JIEKUUM OOJIETYaeTCsd YCBOCHUE

Marcpuala, YCHIHMBACTCA TCOPCTHUYCCKAA IIOATIOTOBKA

B Xxole mpakTUYeCKUX 3aHATUH YIUIYOJISIIOTCS M 3aKpEIUISIOTCS 3HAHUS CTYJEHTOB IIO
psiy BONPOCOB YNPABICHUS KOHKYPEHTOCIOCOOHOCTHIO OpraHU3allii, Pa3BUBAIOTCS HaBBIKU

OLICHKHM Pa3JIMYHbIX MAPaMETPOBIIPOLIECCA YIPABICHHUS KOHKYPEHTOCIIOCOOHOCTBIO.
[Ipu MOATOTOBKE K MIPAKTUYECKUM 3aHSATUSM KaXK/IbIM CTYJEHT JTOJKEH:
— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;
— W3YYUTH 3aMUCH MPAKTUYECKUX 3aHATUH;
— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaEMOU TEME;

—IIHUCBbMCHHO PCHIUTL AOMAIIHCC 3aAaHHC, PCKOMCHIOBAHHLBIC IIPCIIOAABATCICM IIpU

HN3Yy4YCHUU Ka)K,Z[OI\/'I TCMBI.

Bompochkl, HE pacCMOTpPEHHBIE Ha JEKUHUSAX W NPAKTUYECKUX 3AHATHUAX, HOJDKHBI
OBITH M3YYECHBI CTyJAEHTaMU B X0H¢ CaMOCTOSITCIILHOU pabotel. KoHTposib
CaMOCTOSITEIIbHON paboThI CTYACHTOB HaJ yueOHOU IIpOrpaMMON  Kypca
OCYLIECTBIISIETC. B XOJE 3aHATUM METOJOM  YCTHOI'O OmpoCa WA MOCPEACTBOM
TecTUpoBaHUs. B Xoae  camMOCTOSTENBHOM ~ pabOThl  KaXIbIH  CTYJIEHT  00s3aH
MPOYUTATh OCHOBHYKD M IO  BO3MOXHOCTH  JOINOJHUTEIBHYIO  JIATEPATypy IO

H3yqa€MOﬁ TEME, JOITIOJIHUTD KOHCIICKTBbI JIGKIII/Iﬁ HEAOCTAOIIINM MaTCpUuaIOM,



BBIITMCKAMH nus3 PCKOMCHAOBAHHBIX TICPBOUCTOYHUKOB. BBII[CJ'II/ITB HCTIOHATHBIC

TCPMUHEI, HAaWTA MX 3HAYCHUE B SHIUKIIOIICIUYCCKHUX CII0BapIX.

CTyaeHT [OJDKeH TOTOBHUTBCS K TIPEACTOSAIIEMY JTaOOpAaTOPHOMY 3aHATHIO TIO

BCCM, 0003HAaYCHHLIM B pa6oqel?1 IIporpaMme IUCHUIIIIMHBI BOIIPOCAM.

/1 MOArOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIIO M IMPOMEXYTOYHOW AaTTECTalUU
CTYAEHTBl ~ MOTYT  BOCIOJIb30BATbCS JJIEKTPOHHO-OMOJIMOTEYHBIMU cHCTEMaMu. Takxoke
oOydaromuecss MOTyT B3STb Ha JOM HEOOXOIUMYKO JINTEparypy Ha abOHEMEHTe

YHHBepCHTCTCKOfI OMOJIMOTEKH MJIM BOCHOJIBL30BAaTHCS YNTAIBLHBIMU 3aJ1aMHU.



