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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|3akrouaeTcs B MOJNyYCHHH 3HAHUH B 00JIACTH TEOPETUYCCKUX Pa3pabOTOK U IPAKTUKHU MPHHSATHUS PEIICHUH 110 BOIPOCaM
YIpaBJICHUS >KU3HCHHBIM [IUKJIOM KOMIIAHUH, PETyIUPOBAHUS HHHOBAIMOHHON JEATEIbHOCTH MPEINPHATHS.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-2:CniocofeH ynpaBJsiTb IPOEKTOM Ha BCeX 3TANax ero ;KM3HEHHOT0 IUKJIA

IIK-1:Cnoco6eH ynpaBJsiTb U3MeHEHUSIMU B OPraHU3aI[UH ¢ Y4eTOM TpaHc(opManuu BHeLIHeH cpeabl

B pe3ybTaTe 0CBOCHUS JUCHHMILIHHBI 00Y4AIOLIMIiCs 10JIKeH

3HaTh:

- IIPUHIIATIBL, METO/BI i TPEOOBAHHUS, IPEIBABISIEMBIE K IPOSKTHOM JEITENHOCTH B OPraHU3aIHsAX, METOIbI TIPEJICTABICHHS U OMHCAHUS
PEe3yJIbTATOB MPOEKTHOM JEATEILHOCTH; METOIbI, KPUTEPHH U IAPAMETPHI OLIEHKU PE3YJIbTATOB BHITOJIHEHHS IIPOEKTA (COOTHECEHO C
nHaukaropom YK-2.1);

- IIPUHIIMIIBI PEaIU3alii U3MEHEHHI B OpraHu3anuu (COoTHeceHo ¢ uuaukaropom [TK-1.1)

YMeTb:

- 000CHOBBIBATH MPAKTHYECCKYIO 3HAYMMOCTD MOTYYCHHBIX PE3yIbTATOB MPOSKTHPOBAHUS;, IPOBEPATH U AHATM3UPOBATH MPOEKTHI
(cootneceno ¢ uHAMKaTOpoM YK-2.2);
- pa3pabaThIBaTh KOMILIEKC MEPOTIPHSATHIA 0 PearnpoBaHMIO Ha TpaHC(hOPMAIIUIO BHENTHEH cpebl (CooTHeceHo ¢ uHaukaTopom I1K -1.2)

Baagers:

- BlajieHus (popMaMu M METOZaMH MPOEKTHUPOBAHUS YIIPABICHYECKOI ACATEIBHOCTH, B TOM YUCIIC TIPOSKTHON MESTENFHOCTH OpraHH3aI[iK
(cootneceno ¢ uaaMKaTopoM YK-2.3);

- METOJIAMH U IPUEMAMH PeaTU3alii U3MEHEHHU T B OpraHU3aliy ¢ YYeTOM TpaHCHOpMaNUK BHEIIHEH cpeibl(COOTHECEHO ¢ UHIUKATOPOM
IK-1.3)

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107001

Paznen 1. Moayas 1 "KnzHeHHblid nuka"

1.1 Tema 1.1 «OKu3HEHHBIH MUK HWHHOBALUH KaK OOBEKT 2 8 VK-2 I[1K-1 JI1.1 J11.2 J11.3J12.1
yIpaBJIeHUs» J12.3J12.2
Amnanu3 3apy0eKHOM U OTEUECTBEHHO MPAKTUKU
(hopMHpOBaHUS CUCTEMbI HHHOBAIIMOHHOM JAEATENILHOCTH Ha

MIPEANPHUITAN
Mp/

1.2 Tema 1.1 «KusHeHHBIN IUKJI WHHOBAIMH KaK 00BEKT 2 8 VK-2 [IK-1 JI1.1 J11.2 J11.3J12.1
YIIPaBIICHUS J12.3J12.2

MonennpoBaHne OpraHU3allnOHHON IPAKTUKH
(opMHpOBaHHUS CHCTEMbl MHHOBALIMOHHOI S TENBHOCTH Ha
npeanpustun. Padora Beimonusercs B I1O Libre Office

/J1a6/
1.3 TexHonoruu paboThl ¢ 3aKa34YMKaMHU IIPOEKTOB 2 25 YK-2 TIK-1 JIT.1J11.2 J11.3J12.1
Crparerus ynpapyieHHsl TPOEKTaMHU Kak QakTop, J12.3J12.2

HOJJIEP>KUBAIOINI KOHKYPEHTHYIO CTPATErulo.
IMpouece craHAapTU3UPOBAHHOTO YIPABICHUS IPOEKTaMU.

/Cp/

1.4 Tema 1.2 «bu3Hec-nIaHUPOBaHUE B CUCTEME YIIPABIICHUS 2 8 YK-2 [IK-1 JIT.1J11.2 J11.3J12.1
[ToaroroBka OW3HEC-TIIIaHA MHHOBAIIMOHHOTO TIPOEKTA U €T0 J12.3J12.2
npesenrtanus /Tp/

1.5 Tema 1.2 «bu3Hec-IaHUPOBaHKUE B CUCTEME YIIPABIICHUS) 2 8 YK-2 [IK-1 JIT.1J11.2 J11.3J12.1
PaspaboTtka Mozenu Ou3Hec-IIaHa MHHOBALIMOHHOTO TIPOEKTa J12.3J12.2

u ero npeseHTtaius. Padora Beimonasiercs B [10 Libre Office
/J1ab/




1.6

AHAITUTHYECKHN HePAPXUIECKHE MIPOLECCHL.
DKOHOMUYECKHE METO/IBI OLICHKH [IPOCKTOB.

TexHonoruu GOpMHUPOBAHUS TOPTQEIS IPOEKTOB
Metoabl BeIOOpa mopTderns MPOeKTOB.

TpaJuIMOHHBIE HATPAMMBI JIJIsl YIPABJIECHHS OPTQEIAMU
npoekToB (pabota Bemomnasercs B [1O Libre Office).

/Cp/

25

VK-2 IIK-1

JI1.1J11.2 J11.3J12.1
J12.3J12.2

1.7

Tema 1.1 ")Ku3HeHHBIN UK KaK 00BEKT ynpaBiaeHus"
Ortamnsl X1

Ocobennoctu 3ranos XII: ToBap, IpOAyKT, ycIyra
KL npoekra /Jlex/

YK-2 TIK-1

JI1.1J11.2 J11.3J12.1
J2.3J12.2

1.8

Tema 2.1 "Busnec-nnanupoBanue”

Tunosas cTpykTypa OH3HEC-TIIaHa

Oco0eHHOCTH OU3HEC-IIIAHUPOBAHUS B COBPEMEHHBIX
YCIIOBHUSX

INoka3zarenu s dexruBHocTH /JIek/

YK-2 TIK-1

JI1.1J11.2 J11.3J12.1
J2.3J12.2

Paznen 2. MoayJs 2 "Oco6eHHOCTH YIIPaBJIeHUS
KoMmnaHuei"

2.1

Tema 2.1 "Crparernueckoe ymnpasienue"
XapaKTepUCTUKHU CTPATETUUECKOTO YIIPABJICHHS Ha
COBPEMEHHOM JTaIe

Oco6eHHOCTH O1ICHKHU 3(p(PEeKTHBHOCTH CTPATETHUECKOTO
YIIpaBIEeHHS

OTAUYHUTENbHBIC TIEMEHTHI CTPATETHIECKOTO YIIPABICHHSI
/JTex/

VK-2 TIK-1

JI1.1J11.2 J11.3J12.1
J2.3J12.2

2.2

Tema 2.1 «Crparernueckoe yrpaBlIeHHE»
AHanu3 KOHKPETHOMN CHTYAIUH
Mp/

YK-2 TIK-1

J

—

A JI1.2 J11.3J12.1
J2.3J12.2

2.3

Tema 2.1 «Crparerudyeckoe yrnpaBlIeHHE)

AHanm3 KOHKpeTHOU cutyanuu. Pabota Bermomnnsiercs B [10
Libre Office

/J1ab/

YK-2 TIK-1

J

—

A JI1.2 J11.3J12.1
J2.3J12.2

24

CeteBolii rpaduk 3aKa3uuKa.

LleneBoii niaH npoekra.

OmnpeneneHne cerMeHTa 3aKka3duKa 1 IPYIIbL

Br160p mogcerMenTa 1 NOATPYMIBI 3aKa3drka (padoTa
semosasercs B I10 Libre Office).

/Cp/

25

YK-2 TIK-1

J

—

1 J11.2 J11.3J12.1
J2.3J12.2

2.5

Tema 2.2 "VYnpasnenue 3arparamu”

Knaccudukanus 3atpaT ¢ yueToM IPOSKTHOU JIeSITEILHOCTH
Oco0EHHOCTH 3aTpaT B MEeXKIAYHAPOIHOI IEATEIBHOCTH
TTyru Mmunumu3anuu 3arpar /Jlex/

YK-2 TIK-1

J

—

1 J11.2 J11.3J12.1
J2.3J12.2

2.6

Tema 2.2 « YnpaBiieHue 3aTpaTaMu»
PaboTa ¢ mpHUKITa{HBIMHI TAKETaMH IPOEKTHOTO aHAIH3a
Mp/

YK-2 TIK-1

J

—

1 J11.2 J11.3J12.1
J2.3J12.2

2.7

Tema 2.2 « YnpaBieHue 3aTpaTaMu»

Pa6ota ¢ npukIagHBIMU TAKETAMH IIPOEKTHOIO aHAJIN3A.
Pabora Bemoasetcs B [10 Libre Office

/J1ab/

YK-2 TIK-1

J

—

1 J11.2 J11.3J12.1
J2.3J12.2

2.8

Crparernveckasi pojib TEXHOJIOTHIA yIIPABICHUS MPOCKTAMU
VYcraB npoekra.

SWOT-ananu3 npoekra.

Onwucanue coaepxanus rnpoekTa (padbota BeimosnHsercs B [10
Libre Office). /Cp/

25

YK-2 TIK-1

J

—

1 J11.2 J11.3J12.1
J2.3J12.2

29

/Ox3amen/

36

YK-2 TIK-1

J

—

1 J11.2 J11.3J12.1
J2.3J12.2

4. ®OHJ OHEHOYHBLIX CPEJICTB

CrtpyKkTypa U cozepKanue (oH/a OLEHOYHBIX CPEJICTB IS IPOBEICHUS TEKYIEH U IPOMEXYTOYHOM aTTeCTalluy MPeJICTaBICHbI B
[Mpunoxenun 1 k paboyei mporpaMme JUCHUTLTAHBL.




5. YYHEBHO-METOJMYECKOE U TH®OPMAINIMOHHOE OBECIHHEYEHUE JUCHUIIJINMHBI

5.1. OcHoBHas1 JUTepaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1 |P.C.Tonos OpraHu3aiys Mpou3BOICTBA, JKOHOMHKA U M. : Uznarenbcko- Toprosast | http://biblioclub.ru/index.
YIIpaBICHHUE B IPOMBIIUICHHOCTH: yICOHHK Kopropanus «Jlalkos u php?
[DnexTponnsrii pecypce]. - URL: K°», 2017 page=book&id=452544
http://biblioclub.ru/index.php? HEOTpaHWYEHHBIN JOCTYII
page=book&id=452544 JUISL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.2 |OpexoB C. A., KoprmopaTuBHBIi MEHEPKMEHT: y4eOHOE TocoOue Mocksa: Jamkos u K°, 2017| https://biblioclub.ru/inde
Tuxomuposa H. B., X.php?
Cenesnés B. A. page=book&id=452584
HEOTPaHHYEHHBIH TOCTYIT
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.3 |Bepr, 1. B., YapsroBa, |Momenu )u3HEHHOTO IMKIA: y4eOHOE TOcOOHe ExatepunOypr: Ypansckuii | http://www.iprbookshop.
E. A., Hobpsx, I1. B., (denepaibHbIil YHUBEPCHUTET, ru/65946.html
Hukownos, O. U. 3BC ACB, 2014 HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
[oJb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEpaTypa
ABTOPBI, COCTaBUTEIN 3arnaBue W3narenbcTBO, IO Konnu-Bo
JI2.1 |Bockososuu H.A. DKOHOMHKA, OPraHU3aIKsl U YIIpaBJIeHHE M. : FOuwuru-/lana, 2015 http://biblioclub.ru/index.
0O0IIECTBEHHBIM CEKTOPOM: YUeOHHK [ DIeKTPOHHBIH php?
pecype]. - URL: http://biblioclub.ru/index.php? page=book&id=118272
page=book&id=118272 HEOTPaHHYEHHBIH TOCTYI
UL 3apETHCTPUPOBAHHBIX
0JIb30BaTenei
2.2 Menemkment u busHec- A IMHHHCTPUPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHaI MEHE/KMEHTa U Ou3Hec- X.php?
aAMHHHCTpUpoBanus, 2019 | Page=book&id=563369
HEOrPaHUYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
NoJb30BaTeneh
JI2.3 |Tepacumos, 1. C., JKu3HEHHBIH MK HHHOBAIMA. Moaenu u Kazanb: Kazauckuit http://mww.iprbookshop.
IIunkesny, A. U., TEXHOJIOTHH YIPABJICHUS! B POCCUUCKUX YCIOBUSIX: HAIMOHAJIHHBIH ru/79287.html
Jleonora, M. B. MoOHOTpadus HCCIEA0BATEIbCKUI HEOTPaHWYEHHBINA AOCTYI
TEXHOJOTHYECKHH AJIA 3apErHCTPUPOBAHHBIX
yuusepcwurer, 2017 TOJIB30BATENICH
5.3 IIpodeccuonaibHble 6a3bl AAHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
CIIC KoncynbraHt +
CIIC I'apanT

bassr nannsix Poccrata https://gks.ru

5.4. Ilepeyens NpOrpaMMHOT0 00ecreYeHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOIIEroCs C OTPAaHMYEHHBIMH BO3MOXKHOCTSAMH 37I0POBBSl Y4eOHO-METOJHYECKHE MAaTepUalIbl
MPEJOCTABISAIOTCSA B OPMaX, aJaTHPOBAHHBIX K OTPAHUUCHHSIM 3JJ0POBbSl M BOCTIPUATHS HH(popManuu. st ULl ¢ HAPYIICHUSIMH 3PCHHUS: B
bopme aynnodaiina; B me4aTHOH GopMe yBEIMUSHHBIM WIpUGTOM. [IJIst JTUI] ¢ HAPYIICHUSAIMHU ciiyxa: B (hOpME SIIEKTPOHHOTO TOKYMEHTA; B
nedaTHoi Gopme. 1Jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABUIATEIBHOTO ammnapara: B QOpMe JIeKTPOHHOTO IOKYMEHTA; B euaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOY JIST)




ITomemneHus AJsl BCEX BUAOB PabOT, MPEIyCMOTPEHHBIX YUSOHBIM [UIAHOM, YKOMIUIEKTOBAHbBI HEOOXOIMMON CIICIMATH3UPOBAHHON YueOHOM
MeOeJbI0 U TEXHUYECKUMH CPEJICTBAMU O0Y4CHUS:

- CTOJIBI, CTYJIbSI;

- IEPCOHANBHBIA KOMITBIOTEP / HOYTOYK (TIEpEeHOCHOI);

- IPOEKTOP, 3KPaH / UHTEpaKTUBHAs 1OCKA.

JlaGopaTopHBbIe 3aHATHS TPOBOJATCA B KOMIIBIOTEPHBIX KilaccaX, paboune MecTa B KOTOPBIX 000pyI0BaHbl HEOOXOJMMbBIMHU JIMIIEH3HOHHBIMU
W/WIH CBOOOTHO pacupOCTpaHsIEeMbIMU TPOTPAMMHBIME CPEICTBAMH M BBIX0I0M B IHTEpHET.

7. METOAUYECKHUE YKA3ZAHUWA JJIS1 OBYYAIOIIUXCSA 110 OCBOEHHUIO JUCHUTIIJIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus [0 OCBOCHUIO JVCHUIITIMHBI TPEACTABJICHLI B HpHJ’IO)I(eHI/II/I 2k pa60qel?1 nporpaMme JUCHUIIINHBI.




[Tpunoxenue 1

®OH/]I OLIEHOYHBIX CPEJICTB
MO JUCHUTIJINHE

praBHeHI/Ie ZKN3HCHHBIM TUKJIOM KOMITAHUH

1 Onucanue noxkasaresed ¥ KpUTEPHEB OLCHUBAHUSA KOMIIETCHIMH HA Pa3/JIMYHbIX dTANax
X (pOpMHPOBaHUS, ONMCAHUE HIKAJ OLCHUBAHUS

1.1 Iloka3arenu u KpUTEPUU OLICHUBAHUS KOMIIETEHIIAN:

3VH, cocrapnstomue ITokazaTenu oneHUBaHUA Kpurepuu CpenctBa
KOMIICTCHIIMIO OLICHHUBaHU OLICHUBaHUA

VYK-2: Cnocoben YHOpaBJIAATh IPOCKTOM Ha BCEX JTallaX €T0 Y XU3HCHHOTO LTUKJIa

3: NpUHLHKIBEL, METOABI U | YpoBeHb 3HaHWM nocie | [IpaBuabHOCTS, Bompocsl k
TpeOoBaHUS, W3y4eHUS MIOJIHOTA U sk3ameny (1-56)
MpeIbABIsIEMbIE K | COOTBETCTBYIOIIUX TEM, C | COJIEP’KATEIbHOCTh

HpO@KTHOﬁ JACATCIBHOCTH | ITIOMOIIIBIO KOHCIICKTa Hn | OTBE€Ta

B OPraHU3aLMAX, METOABI | JIUTEPATYPHI
P W 8 paLYP YMeHue orcrauBaTh Tecr (sananms 1-15)
NpeICTaBICHUSI n

ONUCAHUSl  PEe3yJbTATOB CBOIO TMOSHIHIO
MPOEKTHOM

JEeSATENbHOCTH;  METO[BL,
KPUTEPUU U TapaMeTpbl
OLIEHKH pe3yJIbTaTOB

BBITTIOJIHCHUS ITPOCKTA,

V: o0ocHOBbIBaTh | KauecTBO BhIMONTHEHNS Crtpyktypa, noruka u | Bompocsl k
MPaKTUYECKYIO CUTYallMOHHBIX, COJIEPKATENBHOCTh ak3ameny (1-56)
3HAYUMOCTh TIOJYYEHHBIX | IPAKTHYECKUX U oTBeTa

pe3yJIbTaTOB n1a00paTOPHBIX 3aJaHUN Pacuerna sanata
MIPOEKTHPOBAHUS; rociie N3y4eHust Ymenue nonpsosatses | (1-10)

MIPOBEPSITH M | COOTBETCTBYIOIINX TEM z;zg:i;meMH CuryanponHas
aHaJIM3UPOBATH MPOEKTHI sanaua (xeiic Ne 1)
B: - ¢opmamu u | CreneHp BiageHus Crtpykrypa, noruka u | Bonpocsl k
MeTOoAaMH TEOPETHUCCKUM H COZIePKaTEIILHOCTh sk3ameny (1-56)
MPOEKTHPOBAHUS MPaKTUIECKUM MaTepuaJoM | OTBeTa

yIIPaBIEHYECKOM JUIS peIeHUs PacueTnas 3amaua

Biagenne




NCATCIBHOCTH, B  TOM | IpO(ECCHOHANBHBIX 3a7lad | TEOPETUYCCKHUMHU (11-20)

YUCJIe HpOCKTHOﬁ 3HAaHUAMU U
JACATCIBHOCTHU NPaKTUICCKUMU
OopraHusanuu HaBBIKaMH

CuryannoHHas
3agaua (keic Ne 2)

[IK-1: CnocoGen ynpaBisiTh U3MEHEHUSMH B OpPraHU3alMU C YUYETOM TpaHC(HOpPMAalluK BHEIIHEH cpebl

3: - NpUHLMIBL | YpoBeHb 3HaHuil  mochne | [IpaBuiIbHOCTB, Bonpock k
peanu3aluuy U3MEHEHUH B | M3YUYCHHS MOJTHOTA U sk3ameny (1-56)
OopraHu3aluu COOTBETCTBYIOIIUX TEM, C | COJACPKATEIHLHOCTD

IIOMOIIBIO KOHCIICKTa M | OTBCTa Tecr (SaﬂaHHH

JIUTEPATYPHI 16-30)
YMeHue oTcTanBaTh
CBOIO MO3ULIUIO
V: paspabatsiBath | KadecTBO BBITOITHEHUS CrpykTypa, JIoruKa u Bomnpocs k
KOMIUIEKC MEPOIPHATHAN | CUTYaIl[HOHHBIX, COJIePXKATENLHOCTh sk3ameny (1-56)
M0 PearupoBaHHI0 Ha | MPAKTUYECKUX U OTBeTa
TpaHCPOPMAIIHIO mabopaTOPHBIX 3aTaHUH PacueThas 3azata
BHEILIHEH CpeNbl I10CJIE U3YYEHUS Ymenne nonbsosarses | (1-10)
COOTBETCTBYIOIINX TEM TCOpCTHICCKIMH
3HAaHUSIMU
CuryauuoHHas
3amada (ketic Ne 3)
B: - wmeromamu  u | CTeneHb BIaacHUS CrpykTypa, JIoruKa u Bomnpocs k
IpUeMaMH  peaju3alyy | TEOPETUIECKUM U COJIePKaTeNbHOCTD sk3ameny (1-56)
H3MEHEHUH B | IPAKTUYCCKUM MAaTCPUAIOM OTBETAa
OpTraHu3allid C Y4YEeTOM | ISl peIICHHS PacuerHad sanata
TpaHchopManuu npodecCuoHaIbHBIX 3a1a4 Brajenne (11-20)
TEOPETUYECKUMU

BHEILIHEW Cpebl
3HAHUSIMU U
MPaKTUYECKUMHU CuryanponHas

HaBBIKAMHU .
3amava (kewc Ne 4)

2.2 lIxanbel OLIEHUBAHUA:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEXKYTOUHAs aTTECTallMsl OCYUIECTBIISETCS B
paMKax HaKOMUTEIbHOUN OaibHO-pEUTUHTOBOM cucTeMbl B 100-0amibHOM mIKae:

84-100 6amnoB (OLIEHKA «OTJIUYHOY)
67-83 6aitoB (OIIEHKA «XOPOIIIOY)
50-66 6aioB (OIeHKa «yIO0BIETBOPUTEIILHOY )

0-49 6anoB (o1leHKa «HEYIOBIECTBOPUTEILHOY )



2 TunoBble KOHTPOJbHBbIC 33JIaHMSI WM MHbIE MATEPHUAJIbI, HEOOXOAUMBbIE VISl OUECHKU
3HAHUH, YMEHHMH, HABBIKOB M (MJIM) ONBITA AeATEJIbHOCTH, XaPAKTEPU3YIOILIUX 3TAMbI
¢GopmMupoBaHus KOMIIETEHIUI B IIpoIlecce 0CBOECHUA 00Pa30BaATeJIbHOI MPOrPaAMMBbI

©oNogk~wdhE

Bomnpocs! Aj1s1 3K3aMeHa

110 AUCHOUITJINHCE!: anaBneHI/Ie ZKHN3HCHHBIM ITMKJIOM KOMIIAHHUH

TexHonoruu paboThl ¢ 3aKa3YMKaMHU TIPOCKTOB

Crpaterus ynpasieHHUs IPOEKTaMHU Kak (PaKkTop, MOIAEP/KUBAOIINI KOHKYPEHTHYIO CTPATErHIO.
[Iponecc craHAapTU3NPOBAHHOTO YIIPABICHUS IPOCKTAMH.
TexHoNOTHH U MOAETU PAaH)KUPOBAHUS IIPOEKTOB.
AHaNUTUYECKHUI nepapXxuyeckue MpoLecchl.

OKOHOMHUYECKHE METO/IbI OLIEHKHU POEKTOB.

Texnonoruu GpopmupoBanus HOPTHEIS MPOSKTOB

Mertoabl BEIOOpa MOpTQEs MPOEKTOB.

TpaguuuoHHBIE TUArpaMMbl A7 yIPaBJIeHUs MOPT(ETIMA  TIPOEKTOB.
TexHomornn oTOOpa MPOEKTOB

[Ty3bIpbKOBBIC IMArPaMMBI 71l YIpaBIEHHUS MOPT(EIsIMUA POCKTOB.
CereBoii rpaduk 3aKa3dmKa.

LeneBoii ruian npoexTa.

Onpenenenne cerMeHTa 3aKka3dyrKa U TPYIIIBL.

Br16op noacerMenTa U MoArpynsl 3aKa3drKa.

Bri0op npencraButens 3aKka3zvrka.

Crpaterndeckasi pojb TEXHOJIOTHH YIIPaBJICHUS IPOECKTaMH
VYcraB npoexra.

SWOT-ananu3 mpoekra.

Onucanue coaep)kaHusl MPOEKTa.

CTpyKTypHas IEKOMITO3UIIUS padoT.

Muarpamma I'anrra.

JmarpamMma KOHTPOIBHBIX COOBITHIA.

Juarpamma «orepanyy Ha CTpelikax» BO BpeMEHHOM MaciiTade.
Pacnicanue o MeToty KpUTHUECKON LIEMTOYKH.

Hepapxuueckoe pacnrcaHue.

Jlunns Oananca.

Kapra nnannpoBanust CTOUMOCTH.

[Tapamerpuueckas oueHKa.

ba30BbIi MJ1aH CTOMMOCTH MTPOEKTA.

[Iporpamma obecrieueHns KauecTBa MPOEKTA.

Cxema mporiecca pean3anyy MpoeKTa.

Addunnas quarpaMma IpoekTa.

Ilnan pearupoBaHUs HA PUCKHU.

Amnanu3 Monte-Kapio.

JepeBo perieHuit.

Martpu1ia 3aMHTEPECOBAHHBIX CTOPOH.

PeecTp HaBBIKOB yUYaCTHHKOB MTPOEKTA.

Kapra GaipHOM OLIEHKH ITPUBEPKEHHOCTH YYaCTHUKOB IIPOCKTA.
Martpuiia KoopAWHAIMY U3MEHEHUH.

3anpoc Ha BHECEHHE U3MEHEHUS B IIPOCKT.

’KypHan usmMeHeHui npoekra.

TexHoIIOTHN yIIpaBIEeHUs paclIUCaHUEM

JInHYS HCcnoMTHEHMS TPOEKTA.



45,
46.
47,
48.
49.
50.
51.
52.
53.
54.
55.
56.

BCF-ananu3 mpoekra.

JlmarpaMmMa mporHo3UPOBAHSI KOHTPOJIBHBIX COOBITHH.
JlmarpamMma CKOJIbKEHUSL.

Muarpamma 0ydhepos.

TexHOMOTHA CKATHS PACITUCAHMSL.

TexHoMOrUu ynpapieHUus CTOUMOCTBIO MPOEKTa
AHanu3 BBITTOJIHEHHON CTOUMOCTH IIPOEKTA.

AHan3 KOHTPOJBHBIX COOBITHI TIPOEKTOB.
TexHoMOTHA yTIpaBIEHUS KAYECTBOM H 3aBEPIIICHUS TPOEKTa
[Tnan MOBBIICHHSI KAYECTRA.

Huarpamma Ilapero.

JrarpaMmmMa nMpuUYrH U CIEICTBHIM.

Kputepum ouennBanus:

- oumner IJIg 5K3aME€Ha COACPKHUT JBA BOIIPOCA U paCYHCTHYIO 3a1avy,

- omet oneHnBaercs mmo 100-0anpHOI mIkase: 3a MPaBUIIBHBIA U TIOJTHBIN OTBET Ha Ka) bl Bompoc mo 30

0aJI0B, 3a MPAaBUIIBHO PEIICHHYIO CUTYallMOHHYIO 3a1a4y — 40 0auios;

- OLICHKA 3a OTBET HAa BONIPOC CHMXKAETCA Ha:

- 15 GanoB — eciy OTBET HE MOJIHBIN U Ha JOTIOJTHUTEJIBHBIE BOIIPOCHI CTYACHT HE OTBEYACT;

- 10 6anI0B — eciu OTBET HE MOJIHBIN, HO Ha JOMOJHUTEIbHBIE BOIIPOCHI TAET OTBETHI HA MTOJIOBHHY BOIIPOCOB;

- 5 0aJUIOB — €CJIM OTBET HE HOHHBIﬁ, HO Ha BCC TOMNOJJHUTCIIBbHBIC BOIIPOCHI OTBCYACT

- 3 bamna — eciu CTYACHT B XOTC OTBCTA CAMOCTOATCIIBHO UCIIPABUJICA 1 OTBCTUII IIPABUIIBHO,

- OIICHKaA 3a 3aia4y CHMXKAcTCA Ha:

- 20 6anoB, eciiv IPeACTaBICHO PElIeHrne, HO CTYACHT HE MOXKET apTyMEHTHPOBATh U MOSICHUTH XOJ1 PEIICHHS

- 10 6annos ecinu peuieHue nNpeACTaBJICHO, HO TOJIBKO MTOCJIC AOTIOJHUTCIBHBIX BOIIPOCOB CTYACHT IIPAaBUJIbHO

apryMeHTHPOBAJI pPElIeHHE;

- 5 6amnoB ecinu B XOJI€ U3JIOKCHHA PCHICHUA, CTYACHT CaMOCTOATCIIbHO UCIIPABUIICH

- OLCHKA «OTJIUYHO» BBICTABJIACTCA CTYACHTY, €CJIM OH B CYMMC IIPHU OTBETAX HAa BOIIPOCHI U PCHICHUU 3a1a4n

HaOpai ot 84 1o 100 Gaiios;

- OILICHKA «XOpOoIlI0o», €CJIM B CYMMEC IIpU OTBETAaX HA BOIIPOCHI U PCIICHUUN 3a1a4Uu CTYACHT Ha6paJ1 oT 67 a0 83

0aos;

- OLICHKA «YAOBJICTBOPUTCIILHO», €CJIM B CYMMC IIPU OTBETAX HA BOMIPOCHI U PCHICHUH 3aa4u CTYACHT Ha6paJ1 ot 50

J10 66 6aoB;

- OIICHKA «HEYIOBIETBOPUTEIILHOY» NIPY HaOpaHHbBIX 49 1 MeHee Oanax.



TecTbl NUCEMEHHBIE

10 ANCHUIIIINHC! praBJIeHI/IC KN3HCHHBIM ITMKJIOM KOMIIaHHUH

1.baHK TecTOB M0 TeMaM:

1 Kakue ¢akTopbl cHIbHee BCEro BJAHSIOT HA peaju3auuio npoexkra?

a) DOKOHOMHYECKHEC W COIHATbHBIC
0) DKOHOMHYECKHE M OpTaHU3aIlMOHHBIC
B) DKOHOMHYECKHE U MPaBOBbIC

2 HazoBurte OTIUYUTECIBbHYIO 0COOEHHOCTh HHBECTULHMUOHHBIX MIPOEKTOB:

a) boupuioit 010mKeT
0) BeIcOKas CTENEHb HEOMPEACICHHOCTH U PUCKOB
B) Ilenbto siBisieTCs 00sM3aTEIbHOE MOJTYyYEHUE MPUOBIIN B pPE3yIbTaTe peaTn3aiiy MPOCKTa

3 UHnnuanus npoekTa ABJAETCHA CTaJUell B mMpolecce YNpaBJeHHUs MPOEKTOM, 10 HTOraM KOTOPOii:

a) OObaBIAETCS OKOHYAHUE BBHITIOJHEHHUS MPOEKTa
06) CaHKIIMOHHUpPYETCS Hadallo MPOeKTa
B) YTBepxkJaeTcs yKpPYNHEHHBIM NPOEKTHBIN MIaH

4. Kak Ha3bIBaeTCsl BpeMEHHOI MPOMEKYTOK MeKIy HA4YaJoM peajin3aliii U1 OKOHYAHHEM NMpoeKTa?

a) JKu3HEeHHBIH MUK TPOEKTa
0) Cragusg npoekTa
B) PesynbpTaTr mpoekrta

5 COCTOHHI/Iﬂ, KOTOPbLIC MPOXOAHUT MPOEKT B MpoHecce cBoeil peajau3anum — 3TO ... MPOEKTA.

a) Oramnbl
0) Craguu
B) ®Pa3ml

6 3aBepmaromas (a3a KU3HEHHOT0 NUKJA MPOEKTA COCTOUT U3 NPUEMOYHBIX HCIIBITAHUI U ...

a) KoHTpONBHBIX HCTIpaBICHUN
0) OmBITHOW dKCILTyaTalUK
B) MonepHu3auuu

7 Knaccudukauus ueseii mo3BosisieT KOHKPeTU3UPOBATH 3a/1a4y LeJIenoJaranis 1 HCI0Jb30BaTh
COOTBETCTBYIOLIIHE MEXaHU3MbI H MeTO/Ibl, pa3padoTaHHbIe /151 KJaccoB neJieil. Onpeaennrte KpuTepuii
KJIaccupukanum nesei mo 1annoi rpynmne: IlpoekTupoBanue u co3nanue oobexkra, Poct 00bexTa, 3pesnocts
00beKTa, 3aBeplleHne JKU3HEHHOT0 IUKJIA 00beKTa

a) Ilepuon ycraHoBneHus
6) Conepxanme
B) Cragum )KM3HEHHOTO ITHKJIA



r) Cpema

8 Kaxknasi cragusi KM3HEHHOI0 HHKJA OTPaciM MpeabsiBiseT pa3inyHble TPe0OBAHHUS K HHBECTHIHUSM.
Omnpeneanre CTAAMI0 KU3HEHHOr0 IUKJA OTPACJW MO BHAY HWHBECTHIMIi: TpeOyloTcsi 0o0JibIIMe WHBECTHIHH,
NMOCKOJIbKY KOMIIaHHS CO34aeT CBOM KOHKYPEHTHBIE MpenMylecTBa.

a) 3apoxacHue

6) Poct

B) 3aMejicHHE pocTa
r) 3penocTh

9 Kaxpgasa cragudsi SKH3HEHHOTO IHKJIA OTPACId NPeIbsBIAET pa3judyHble TPe0OBAHUS K WHBECTHIHIM.
Onpenennre CTAAUIO (KU3HEHHOT0 IIUKJIA OTPACM 0 BUAY HHBECTULINIA: TPeOYIOTCS 3HAUMTEIbHbIE BJIOKEHHUS J1JIS
noajepxkaHus cpoero ycmexa. OJHOBpeMEHHO KOMNAHMU CTApPalOTCs KOHCOJHUIUPOBATH CYLIECTBYIOLIHE
MAapPKeTHHIOBble HUIIIU U BOWTH B HOBBIE.

a) 3apoxacHHe

0) Pocr

B) 3amemjieHHe pocTa
r) 3penocTh

10 Kaxxkgas cTaaus SKU3HEHHOTO0 HHMKJIAa OTPaciad NpPeIbsBJseT Pa3iddHbie TPeOOBAHUS K HHBECTHIIUSIM.
Omnpeneanre CTaauI0 KU3HEHHOr0 WUKJIA OTPAC]AHd MO BHUJAY HHBECTHUMIi: MHBECTHMLUMHU BKJIAJAbLIBAIOTCA B
noaaep:kky crpareruu. Ha 3Toii ctTaguu KOMIaHUHU KeJ1al0T BO3BPATUTh CBOH MPOILIble HHBECTHI[HH.

a) 3apoxacHue

06) Pocr

B) 3amenjieHHe pocTa
r) 3pernocTh

11 Kaxpas cTagMs SKH3HEHHOTO0 HMKJIAa OTPacid NpeabsBjiseT pa3idyHble TPeOOBaHUS K HMHBECTHIUSM.
Onpenennre CTaIUI0 KM3HEHHOr0 LMKJ/IA OTPAC/JM MO BUIY MHBECTHLMIi: MHBECTHMLUH 3aBHUCAT OT CTPaTeruu
¢upm. Hanmpumep, 151 1eHOBOro JuAepa NpPH Yrpo3e LEHOBOI BOWHBI BajKHBI BJIOKEHHMS B YNpaBJieHHe
CTOMMOCTB10, a IPHU JU(pdepeHINANNHA HEOOX0AUMO YCHIUTH NMPOAYKTOBBIN IMANA30H U CETH pacnpeaeaeHHs.

a) 3apoxieHue

0) Pocr

B) 3amenjieHHe pocTa
r) 3pernocTsh

12 OmnpenennTte, Kk KaKoii XapaKTepHCTHKe OTPACIN OTHOCHTCSI JaHHOE CTpaTernyeckoe 3HAYeHHE: COKpallleHHe
JKM3HEHHOr0 IHKJIA TOBapa, POCT PUCKA M3-32 BO3MOKHOCTH «4eXapabl U31e/ Hii»?

a) TpeboBaHMs K KalUTAITy

0) BeprtuxanpHas WHTETpaIys
B) DKOHOMHS Ha MaciTade

r) bricTpoe o6HOBIEHNE TOBapa

13 KOHIENTYAJbHOC MPOCKTUPOBAHUE OCYHIECTBJIACTCH HA ... 3TAIIC JKUSHCHHOI'0 IUKJIA l'lpOZ]yKTOBOﬁ HJIH
TEeXHOJI0THYeCKOH NHHOBALIMH

a) TEXHUYIECKOE 3a/IaHHE

0) mpennpoeKTHOE UCCIIeIOBAHUE
B) OCKH3HOE MPOCKTHPOBAHUC

I) JeTalbHOE MPOCKTUPOBAHUE



1) WCHBITAaHUS

14 Hepnoz[ BpPEMECHHU OXBATBHIBAKOIIUI KM3HEHHBIN UK HHHOBAIIUU:

a) OT CO3/aHHUs HOBIIECTBA JI0 €r0 MOTPEOICHHS

0) OT Hayaja MPOSKTHPOBAHMUSA HOBIISCTBA 10 MOMEHTA OCBOCHMS €r0 B IIPOU3BOICTBE

B) OT 3apOKJCHHUSI UJCH Y HOBATOPA JI0 OCBOCHHUS U MCIIOJIb30BaHUSI HHHOBAIUY Y MIOTPEOUTEINA-HHHOBATOPA
r) OT pyHIaMEHTAIBHBIX HAYYHBIX UCCIICJOBAHUN JI0 3aBEPUICHHUS IEPHOA IKCILTyaTallUun

J) OT Hayalia Hay4YHbBIX UCCIICIOBAHUM JI0 3aBEPIICHUS ITEPUOJIa MACCOBOTO TIPOM3BOICTBA

15 IlepBasi cTagus ;KU3HEHHOT0 INKJIA HHHOBALIMU:

a) OcBoeHHE (BHEIpEHHUE) HOBIICCTBA

6) moTrpebneHre HOBIIECTBA (BKIItOYasi OOHOBJICHHE APYTOH MPOAYKIIMHA WA TEXHOJIOTHH)
B) CO3JIaHHE HOBIIECTBA

I) KOMMEpUIHAIN3aIHs HOBIIECTBA (BBIBEICHUE HA PHIHOK)

1) TpHOOpEeTeHHE HOBIIECTBA ITOTPEOUTENEM

16 Bropasi craaust A)KU3HEHHOT0 UKJIA HHHOBAIIUM:

a) CO3llaHHE HOBIIIECTBA

0) KoMMepUHaIH3alys HOBIIECTBA (BBIBEACHNE HAa PHIHOK)

B) MpHOOpETEHHE HOBIIECTBA IIOTPEOUTENEM

I) OCBOCHHE (BHEIpEHHE) HOBIICCTBA

1) TOTpebieHne HOBIIECTBA (BKIIOYasi OOHOBIICHHUE IPYTOH MPOAYKIMH U TEXHOJIOTHH)

17 TpeTbsi cTaausl }KU3HEHHOTO IIUKJIA:

a) CcO3llaHME HOBIIECTBA

0) KoMMepUHaIH3alys HOBIIECTBA (BBIBEACHNE HAa PHIHOK)

B) MpHOOpETEeHHE HOBIIECTBA MTOTPEOUTENEM

I) OCBOEHHE (BHEIPEHNE) HOBIIECTBA

1) TOTpeblieHne HOBIIECTBA (BKIIIOYasi OOHOBIICHHE IPYTOM MPOAYKIIMH UITK TEXHOJIOTHH)

18 I‘ICTBepTaﬂ CTaaus ’KUZHCHHOI0 IUKJIA UHHOBAIIMH:

a) CcO3llaHUE HOBIIECTBA

0) KoMMepIann3aiys HOBIIECTBA (BBIBEJCHNE HA PHIHOK)

B) MpHOOpETEHHE HOBIIECTBA MIOTPEOUTENEM

I) OCBOEHHE (BHEIPEHNE) HOBIIECTBA

1) TOTpeOlieHHe HOBIIECTBA (BKIIIOUYasi OOHOBIICHHE JIPYTOH MPOIYKIIMH UITH TEXHOJIOTHH)

19 IIsaTasn CTaausd ’KU3HCHHOI0 IUKJIA HHHOBAllMH:

a) CO3IIaHMC HOBIIECTBA

0) KoMMepIai3aIys HOBIIECTBA (BBIBEJCHUE HA PHIHOK)

B) NpUOOpEeTeHre HOBILECTBA OTpeOHUTEIeM

I) OCBOCHHE (BHEIpEHHE) HOBIICCTBA

1) TOTpeblieHHe HOBIIECTBA (BKIIIOUYasi OOHOBIICHHE IPYTOM MPOJTYKIIMH UITH TEXHOJIOTHH)

20 HepBaﬂ CTaaus )KU3HCHHOI'0 UKJIA l'lpOZ[yKTOBOﬁ HHHOBAIlUH:

a) HUOKP no co3manuio npoaykra

0) TexHoJIOru4ecKasi OoJAroTOBKA M OpraHU3alMs CEpUITHOro MIPOM3BOJCTBA IIPOIYKTa
B) MaclITaOHBINA BHIITYCK MIPOAYKTa

I) CHIKEHHE 0OBEMOB BBITYCKa M MMPEKpaIleHHE IPOU3BOACTBA MPOAYKTa



) JTOMHWHHPOBaHWE MPOIYKTa HA PHIHKE

21 BTOpaﬁ CTaaAusA )KU3HCHHOI'0O IUKJIA l'lpO}.IyKTOBOﬁ HHHOBAIIMH:

a) HMOKP no co3ganuto npogykra

0) TexXHOJIOTHYeCKas MOr0TOBKA M OPTaHN3aINs CEPUIHHOTO POU3BOCTBA MIPOIYKTa
B) MAacIITaOHBIN BBITYCK MPOTYKTa

I) CHIKEHHE 0OBEMOB BBITYCKa U MIPEKpalleHHe POU3BOICTBA MPOAYKTa

1) JTOMHHUPOBAHHE MPOAYKTA HA PHIHKE

22 TpeTbs cTaAus KU3HEHHOT0 LIMKJIa MPOAYKTOBOH HHHOBALIMU:

a) HMOKP no co3ganuto npoaykra

0) TexHOJIOTHYeCcKas MOr0TOBKA M OPTaHN3aINs CEPUIHHOTO IPOU3BOCTBA MIPOIYKTa
B) MAacIITaOHBIN BBITYCK MPOIYKTa

I') CHIKEHHE 0OBEMOB BBITYCKa U MIPEKpaIlieHHE TPOU3BOICTBA MPOAYKTA

1) JOMHHHPOBaHHE MPOJYKTA HA PhIHKE

23 I‘IeTBepTaﬂ CTaaus )KU3HCHHOI'O IUKJIAa l'lpO}IyKTOBOﬁ HHHOBaNMm:

a) HMOKP no co3panuio npogykra

0) TexHOJIOrHYecKas MOr0TOBKA M OPTraHU3aINs CEPUIHHOTO POU3BO/ICTBA MTPOIYKTa
B) MAacCIITaOHBIN BBITYCK MPOIYKTa

I') CHIKEHHE 0OBEMOB BBITYCKa U MIPEKpaIleHHE TIPOU3BOICTBA MPOAYKTA

1) JOMHHHPOBAaHHE MPOJYKTA HA PhIHKE

24 HepBaﬂ CcTaaus ’KU3HCHHOI'0 IMKJIAa TEeXHOJIOTH4eCKOoii HWHHOBAaNMM:

a) HHMOKP mo co3manuro TeXHOJIOTHH

0) NIPOMBIIUICHHOE OCBOSHUE TEXHOIOTHH

B) PpAaCHpOCTPaHCHHE M TUPAKUPOBAHUE TEXHOJIOTHH
I) PYTHHHU3AIMSI TEXHOJIOTHH

1) MOJIepHU3AIUS TEXHOJIOTUN

25 BTOpaﬂ CTaaus )KU3HCHHOI'O IUKJIA TEXHOJIOrn4ecKoi HHHOBAaIUHU:

a) HHMOKP mo co3manuro TeXHOIOTHH

0) NIPOMBIIUICHHOEC OCBOSHUE TEXHOJIOTHU

B) pacmpoCTpaHECHUE U TUPAKUPOBAHUE TEXHOJIOTHH
T) PYTHHHU3AIM TEXHOJIOTHH

1) MOJEepPHHU3ANNS TEXHOJIOTUH

26 TpeTbH CTaaus ’KU3HCHHOI'0 IMKJIa TEeXHOJIOTH4eCKOoii HWHHOBaNum:

a) HHMOKP 1o co3manuio TeXHOIOTHH

0) NIPOMBIIUICHHOE OCBOCHUE TEXHOJIOTHH

B) pacmpoCTpaHECHUE U TUPAKUPOBAHUE TEXHOJIOTHH
T) PYTHHHU3AIM TEXHOJIOTHH

1) MOJEepPHHU3ANNS TEXHOJIOTUH

27 quBepTafl CTAAUA KU3HEHHOI0 UKJIA TEXHOJOTHYeCKO NHHOBALIMM:

a) HHOKP no co3nanuio TeXHOJIOTHU

0) TNPOMBIIIIICHHOE OCBOCHHUE TEXHOJIOTUH

B) pacmpoCTPaHCHUE U TUPAKUPOBAHUE TEXHOJIOTHH
T) PYTHHHU3AIM TEXHOJIOTHH



1) MOJEPHHU3ANNS TEXHOJIOTHN

28 B ocHoBe CPpCIHUX MPOMBINVICHHBIX IIUKJI0B, B COOTBETCTBUHU C Teopnel“d HI[ KonnpaTbeBa JIC/KHUT:

a) CMEHa aKTUBHOM YacTH KamuTalna (CTAaHOYHOE 000pYIO0BaHUE, TPAHCIIOPTHBIE CPEACTBA U Ip.)
0) CcMeHa MacCUBHOM YacTH KamuTaia (3IaHusl, COOPY)KEHHs, KOMMYHHUKAIINH, TIEPEIaTOYHbIC YCTPOHCTRA U 1Ip.)
B) PBIHOYHBIE KOHBIOHKTYPHBIE H3MEHEHHS 10 OTHOIICHUIO K ONpeAeTICHHBIM BUIaM TIPOAYKIINU

29 B ocHOBe JUIMHHBIX MPOMBINLIEHHBIX IUKJIOB, B cooTBeTcTBUM ¢ Teopueid H.JI. KonapaTnheBa j1exKuT:

a) CMeHa aKTHBHOM 4acTH KamuTasa (CTaHo4YHOe 000pyI0BaHNEe, TPAaHCIIOPTHBIE CPEACTBA U JIp.)
0) cMmeHa MacCMBHOW YacTH KamuTamia (3IaHus, COOPYKEeHHS, KOMMYHUKAIINH, IepeIaTOYHbIe YyCTPONUCTBA | p.)
PBIHOYHBIC KOHBIOHKTYPHBIC U3MEHCHHS 10 OTHOIICHUIO K OTPEACICHHBIM BUIaM POIYKIIUU

30 B ocHoBe KOPOTKHUX ITPOMBIINIJICHHBIX HUKJIOB, B COOTBCTCTBHUHU C Teopneifl H.I[. KonnpaTbeBa JICIKHUT:

a) CMeHa aKTHBHOM 4acTH KamuTasa (CTaHoYHOe 000pyI0BaHNEe, TPAHCIIOPTHBIE CPEACTBA U JIP.)
0) cMeHa MacCHBHOM YacTH KanmuTana (3JaHusl, COOpYKEeHUsl, KOMMYHHUKAIIUH, TIepeJaTOuHbIe YCTPOHUCTBA U IIp.)
B) pPBIHOYHBIE KOHBIOHKTYPHBIE U3MEHEHHUS 10 OTHOIIEHHUIO K ONpe/IeTICHHBIM BUIaM IPOTYyKIIUU

Kuiou k Tecty:

1-6; 2-0; 3-0; 4-a; 5-B; 6-6; 7-B; 8-a; 9-0; 10-B; 11-r; 12-1; 13-a; 14-a; 15-B; 16-1; 17-6; 18-B; 19-1; 20-a; 21-0; 22-B; 23-T;
24-a; 25-0; 26-B 27-r 28-a 29-6 30-B

2. UHcTpyKuus Mo BbINOJIHEHHUIO TECTHI BBIIOIHSAIOTCS MUCBMEHHO, BO BCEX TECTOBBIX 33JaHUSIX TOJIBKO OJIMH BAPUAHT
MPaBUIILHOTO OTBETA. B TecTe 25 TECTOBBIX 3aaHMIA.

3. Kpurepun oueHku:
MaxkcumanbHas onieHka 80 6ayu1oB (10 IByM KOHTPOJIBHBIM TOUKaM)

67 - 80 GayIOB BBHICTABIISIETCS CTYCHTY, €cli OH BepHO oTBeTHII Ha 84-100 % TecToBBIX 3a1aHuil;
53 - 66 06aIoB, BRICTABIISICTCS CTYACHTY, €CJIM OH BEpPHO OTBETHJI HA 67-83 % TECTOBBIX 3alaHHIA;
40-52 6am1oB BBICTABIISIETCS CTYACHTY, €CJIM OH BEPHO OTBETHI Ha 50-66 % TEeCTOBBIX 3alaHHI;
0-39 Gasuna BeICTaBIIsI€TCA CTYAEHTY, €CJIM OH BepHO oTBeTWI Ha 0-49 % TecTOBBIX 3a/laHHM.

PacuerHble 3a1aun

3amaya 1. Ha omHOM M3 CyIIECTBYIONUX POCTOBCKOM MAIlMHOCTPOUTEILHOM 3aBOJIC pa3padaThIBAETCS MPOCKT
BHEJIPCHUS B IIPOU3BOJICTBO HOBOT'O U3/ICITUS, TIPH YCIIOBHH, UTO yXKe TIPOU3BOIUTCS aHATIOTHYHOE U37ieTve. YKe U3BEeCTHO,
9TO c€0ECTOMMOCTE HOBOTO H3AeHs BeIpacTeT 110 2500 py0. mpu npexxHeM ypoBHE IpHOBLTH, paBHOM 750 py0Iieii Ha 0qHO



n3nenne. KanuranosnoxkeHust B mpoekT cocTaBiaor 1500000 py6neit (40% wu3 3TOM CyMMBI COCTaBISIIOT 3a€MHBIE
cpencTBa), Ianupyercs Bbimyckats 1000 usnenuii B rox.

Mocrpouts Matpuity SWOT 1uist cTpaTeruueckoro aHam3a MpeanpusTHS.

Pewenue.
Bo3moxkHoCTH Yrpo3bl
1. Pacmmpenue quamna3zona 1. Ocnabnenue pocra
BO3MOXHBIX TOBapOB. PBIHKA.
2. bBrnaronpusTHBINA CABUT B 2. VI3MeHeHHE BKYCOB H
«PM3» Kypcax BaJlIoT. MIOTPEOHOCTEH
3. Bonbimas 1ocTymHOCTb MOKyIaTeJIeH.
pPECypCoB. 3. OxecroueHue
KOHKYPEHIUH
CuiibHBIE CTOPOHBI IHose CuB ose Cuy
1. Kommnanust uMeeT NpOYHYIO 1.YBenuueHue acCopTUMEHTa 1. IlosiBIEeHME KOHKYPEHTOB
penyTanuto NIPOAYKTOB U yCIIyT BBI30BET JONOJIHUTENBHBIN
TIpOU3BO/IUTEIICH HO3BOIUT HAJIMYUE pacxo (PMHAHCOBHIX CPENICTB.
Ka4yeCTBEHHO MPOIYKLIUH.
> U POAYKI (uHaHCOB.

- VIMCCTCH HETKO 2. JIoCcTOBEpHBI MOHHUTOPHUHT
copmympoBaHHas 2. JloctaTouHast U3BECTHOCTb YIJIOBUT U3MEHEHHS BKYCOB
CTpaTerusl. .

OyzeT crocoOCcTBOBATh norpeduTeneH.
MIPUTOKY KJINEHTOB.
Cia0ble CTOPOHBI IHose CaB Iose Cay
1. Her Bo3MoXHOCTEH A5 1. Pactupenue 1. IlpoBeneHne MapKETUHTOBBIX
paclmpeHu MPOU3BOACTBEHHBIX ILIOLIAAEH HCCIIEIOBAHNN
MpOM3BOJICTBCHHBIX 3a CUET MPUBJIICUCHHS
IUIOIIAJEH.

ayTCOpPCHHTA.
2. HerunbOkas nonutnka yreop

paboOThI ¢ KIIMEHTAMHU
(cnoxHas mporeaypa
MPEIOCTABICHUS
KPEAWTOB U T.J.)

2.I1noxast pekjiaMHass KOMITAHUS
MPH YBEITHMYCHUU
ACCOPTUMEHTA U
JIOTIOJTHUTEIIBHBIX
COITYTCTBYIOIIVMX TPOJYKTOB H
YCIIYT.

3amaya 2. Ha omHOM M3 CyIIECTBYIONIMX POCTOBCKOM MAIIWHOCTPOMTENIHHOM 3aBOJIE pa3padaThIBAETCsl MPOEKT
BHEJIPEHUS B IPOU3BOICTBO HOBOT'O U3/IENHSI, IPH YCIOBHH, YTO YK€ IIPOU3BOINUTCS aHAJIOTMYHOE U3/IEHE. Y KE U3BECTHO,
4TO ce0ECTOMMOCTB HOBOT'O U3/ieNusl BhipacTeT a0 2500 py0. mpu npexxHeM ypoBHE IPpUObLTH, paBHOM 750 pyOieli Ha o1HO
nzgenue. Kanuranosnoxenuss B npoekT cocTtaBisitoT 1500000 py6neit (40% w3 3TOM CyMMBI COCTaBISIFOT 3a€MHBIE
CpencTBa), IuTaHupyeTcs BeITyckath 1000 m3aenuii B TOSI.

OHpCI{CHI/ITB CpPOK OKYyIIacMOCTH MMPOCKTA, CCJIM HAJIOT Ha HpI/I6I>IJ'II> cocrasiset 30%.

OrtserT 2.



_ K B 1500000py6
m(1—u ) 1000wm x 750py6(1 — 0,3)

Tok

3amaua 3. Ha ogHOM M3 CyIIECTBYIOIIMX POCTOBCKOM MAIIMHOCTPOUTEIHHOM 3aBOJIE pa3padaThIBaeTCsl IPOCKT
BHEJIPCHUS B IIPOU3BOJICTBO HOBOT'O U3/ICITUS, TIPH YCIIOBHH, UTO yXKE TIPOU3BOIUTCS aHATIOTHYHOE U37ieTre. YKe U3BEeCTHO,
YTO ce0ECTOMMOCTh HOBOTO M3eius BeipacTeT J0 2500 py0. mpu npexHeM ypoBHE MPHOBLLTH, paBHOM 750 pyOiieii Ha OHO
m3nenne. KanmranosnoxkeHust B mpoekT cocTtaBiaor 1500000 py6meit (40% u3 3TOM CyMMBI COCTaBISIIOT 3a€MHBIE
cpencTBa), Tuanupyercs Boimyckats 1000 u3menuii B ro.

OrmpenenuTs PUCKU U UX YPOBEHb ISl IPOEKTA.
Ortser 3.

Hesnauntensuslii puck 0 — 25%

[Tpuemnemsrit puck 25 — 50%

Bricokwmit puck 50 — 75%

Henomycrumsrii puck 75 — 100%

3aemuvlecpeocmea 0,40x1500000
8 P X 100% = ————

= X 100% = 66,7%, puCK BbICOKHI1
Cobcmesennviecpedcmsa 0,60x1500000 % ! A)’p

3aoaua 4. Paccuntath cpenneronoByio croumocts OIID, eciu ctouMocTh OCHOBHBIX (DOHIOB Ha Ha4alo roja

cocraBmia 500 Teic.py0., ¢ 1.07 BBogsTCSt 0OcHOBHBIE hoHBI HA 100 THIC. pYO., ¢ 1.08 OyayT crimcanbl OCHOBHEIE (DOHIIBI HA

70 TBIC. PYO.
Pewenue:
Degn  Dsviem 100-6 725
®Dceo = Due + - T 500 + - "L - 520 TbIC.py0

3)_160},3 (I)HF, (DBB, DBBIB — CTOMMOCTD (I)OH,Z[OB Ha Ha4daJIo roga, CTOMMOCTb BBOAUMBIX (I)OH,Z[OB, CTOMMOCTD
BBIBOAUMBIX (1)OH,I[OB (COOTBGTCTBGHHO), N — 4UCJIO MECALICB pa6OTI>I BBCIACHHOI'O OGOpy,Z[OBaHI/IH; M — 9YUCJI0 MECALICB

Oe3neiicTBUS BBIBOIMMOIO 000pYyIOBaHUSI.

3aoaua 5. llepoHavanbHas crouMocTh MaMHbL — 420 ThIC. py0. JInkBuaannonHast crouMocTb — 20 THIC.pYO.
KaxoBa BenmuunHa €XeroJHbIX OTUMCICHUN Ha aMOPTHU3ALUIO, €CIIM HOpMa aMopTu3anuu cocrasisget 10 %?

Pemenne:

Ar = (420 —20) * 0,10 = 40 tbIC.pYO.

3aoaua 6. CtoumocTh 000pPOTHEIX cpencts npeanpuiatus — 3300 ToIc.pyO., IaH peann3aluy TPOIYKITUHN 3a TOd —
19,8 muH.py0. Onpenenuts kKo3hGUIMEHT 000paunBaeMOCTH O0OPOTHBIX CPEJACTB, UIUTEIBHOCTh OJTHOTO Ieproia (3a
roxm).

Pemenue:
Ko6 = 19800 : 3300 = 6 pa3

J1=1360: 6 = 60 nHeii.



3aoaua 7. Ywmcteiii Bec nzmenus — 96 kr, HopMma pacxona Metawia — 108 kr. Bemyckaercs 3000 u3menuii B TO/I.
[MocTaBkM MeTamia OCYIIECTBISIOTCS OJWH pa3 B KBapTaj. TpaHCIOPTHBIA 3amac — aBa JHA. OnpeaeinuTh BEIUYUHY
MPOM3BOCTBEHHOTO 3anaca U K03 (QUIIMEHT UCIIOTB30BaHMSI METaLIa.

Pemienue:

1. Haiizem cyTodHyO TOTPeOHOCTH B MeTaJlIe

108 - 3000
Ilc = ———— = 900kr

360

[Ipon3BoaCTBEHHBIH 3amac BKIIOYAET B ce0sl
tekymmii 3anac  3mex = 900 kr - 90aneit = 81000 xr,
ctpaxoBoii 3amac 3cmp = 50 - 3rex = 0.50 - 81000 = 40500 xr,

TpaHcHopTHBIN 3anac 3mp = 20us - 900kr = 1800 kr, Torga nmpou3BOACTBEHHBIN 3amac paBen 3np = 81000 +
40500 + 1800 = 123300 «r.

2. KoadurueHT ncnonp30BaHus MeTaIa HaleM KaKk

96 kr
Ku = TP 0,89.

3apava 7. TpynoeMKOCTb U3rOTOBJIEHUS NPOAYyKUUU cHU3MIach ¢ 500 yen.-yac 10 400 yen.-yac.
OrnpenenuTb SJKOHOMUIO Pab0Yero BpEMEHH U MOBBIIICHHE MPOU3BOIUTEIFHOCTH TPY/Ia B pE3yJIbTaTe IKOHOMHUHT
pabouero BpeMeHH.

Pemienue:

1. Dxonomus pa6oqer0 BPEMCHHU COCTABJIACT

500—-400

0 100 = 20%.

2. TIpow3BoAMTETHHOCTH TPYyIa BEIPOCIIA Ha

100 yen.—uac. . 100 = 25%.

400 uenr—uac.

3agaua 8. NmeroTcs cnepyromue cBeAeHU 0 paboTe MpenpuaThs 3a JIBa roja;

ITokazarenu 1-p1ii TOJ 2-r0] OTKJIOHEeHHE
O0BbeM IPOAYKIIMH, THIC. PYO. 2100 2279,1 +179,1
Yucnennocts I1IT1, gen. 700 710 +10
Cpennsist BBIpaboTKa, pyo. 3000 3210 +210

Omnpenenuts NPUPOCT MPOAYKIUH B Pe3yjbTaTe yBETUUEHHS YHCIEHHOCTH Pa0OTHHUKOB (ThIC. PYO.); MPUPOCT
MPOJYKIIMX 33 CUET TOBBIIMIEHUS POU3BOIUTENILHOCTH TPy/ia (ThIC. Py0.); YAENbHBIA BEC MPUPOCTa MPOAYKIIUU 3a CUET
MOBBILIEHHS] TPOU3BOAUTEIBHOCTH TPY/Ia.

Pemenue:
1. [Ty = 10 gen.- 3000 py6. = 30000 pyo,

2. IInm = 710 gen.- 210 py6. = 149100 py®.

149100
= 179100

0,83



3amaua 9. [lpeanpusarvre MPOW3BOAWT MPOAYKIHIO IO IieHe 18 TwIc. pyd., CpemHHME pacXoibl Ha CIMHHITY
MPOJYKIIMKA COCTaBISIOT 9 ThIC. py0., a oOmme 3arpathl 15 muH. py6. Omnpenenuth KPUTHUSCKUN OOBEM BBITyCKa
MPOJYKIIMY B HATYPATHLHOM U JICHE)KHOM BBIPOKCHUSX.

Pemenue:
Q= %’ = 16667 wr, Bn=Q - 18000 = 300000 py.
3amaua 10. OmpenenuTh 00mMKE 3aTPaThl MPOW3BOACTBA HapTuu u3 850 HM3AENHi, €CTU W3BECTHO, UTO

MmocTosTHHBIE 3aTpaThl cocTaBisoT 20000 pybreit, a yaenbpHble IepeMeHHbIe N3IEPKKH Ha OAHO u3aenue 350 pyOeid.
Pewenue:
306wy = 20000 + 850-350 = 317500 pyO.

3agaua 11. [Ipennpusrtue BeimyckaeT m3nenus A u b o mporpamme, ykazanHo# B Tabnume. [lorepu Bpemenu mo
YBaXXUTEIBHBIM MPUYUHAM COCTaBIAIOT B cpenHeM 10% oT HoMuHaNBHOTO QOoHIa BpeMeHH, KOO (HUIMEHT BHIMOIHEHHS
HOPM BBIpaboTKH — 1,2, KomndyecTBo padbounx aHel B roay -300, mpogomKUTENBHOCTh CMEHHI 8§ 4.

N3nenus I'ogoBas mporpaMma BBIITYCKa, IIT. Hopwma mtydnoro Bpemeny, 4.
A 30000 4
b 50000 2

Omnpenenute NOTPEOHYIO A1 IPEATIPUATHS YACIEHHOCTD MPOU3BOJICTBEHHBIX pabovnX Ha MIIaHUPYEMBIi rof (Je.):a) mpu
OJTHOCMEHHOM PEXKHUME padOThI; 0) MU IBYXCMEHHOM pexXiMe paboTHI.

Penrenne: motpeOHAass 4MCIEHHOCTh MPOM3BOJCTBEHHBIX Pa0OYMX OMpEACISIeTCS COOTHOIICEHHEM MOTPEOHOTO
BPEMEHU Ha BBINIOJHEHHWE TOJOBOW MPOrpaMMBbl BBINYCKa K TOJAOBOMY OOBEMY BPEMEHH IOCTYITHOMY IS OJHOTO
paboTHUKA (C YI€TOM OJJHOCMEHHOTO WITH JIBYCMEHHOTO PEXHUMa pabOTHI MPEIPHUSITHS)

a) IpY OJHOCMEHHOM peXXUMe paboThI
Ny, = (30000*4 + 50000*2) / (300*8*1%0,9*1,2) = 85 ueu.
a) TIpY IBYCMEHHOM pEXUME PadOThI

N, = (30000*4 + 50000%2) / (300%8*2*0,9*1,2) = 43 wen.

3agaya 12. 3amaya o konTponepax. B OTK paboratot koHTposeps! 1 —ro u 2 — ro pa3paaos. Hopma BeipaboTku
OTK 3a BocbMHuacoBoil pabouwmii neHp cocTaBiseT He MeHee 1800 neraneit. Kontponep 1 — ro paspsina nposepser 25
M3JIeNHi B yac U He omubaetcs B 98% ciyuaeB. KonTponep 2 — ro paspsiga mposepsieT 15 netaseii B 4ac u He ommnbaeTcs B
95% cnyuaeB. 3apaboTHas I1aTa KOHTpoJiepa 1 —ro paspsaa coctasisier 4 py0. B yac, KOHTpoJepa 2 — o paspsijaa — 3 pyo.
B uac. [Ipu xaxmoi ommbKke KOHTpoJIEpa IpeaNpUsITHE HECET YOBITKH B pazMepe 2 py0. 3a aetanb. [Ipeanpusitie MoxeT
HCIIOJIb30BaTh HE 0ojiee 8§ KOHTposiepoB 1 — ro paspsaa u He Oosiee 10 koHTposepoB 2 — ro paspsaa. HeoOxomumo
MUHUMHU3UPOBATH 3aTPAThI HA KOHTPOJIb.

Pemenue:

1. Ha3znauenne nepeMEeHHBIX: HEW3BECTHBIMH SIBIISTIOTCS YHCIO KOHTPOJEPOB 1-ro W 2-TO paspsos,
COOTBETCTBEHHO, X1 1 X2.

2. dopMHUpoBaHHE OTPaHUYCHUHN: OTpaHUUCHUS KacalOTCs BO3MOXKHOTO KOJMYECTBA KOHTPOJIEPOB KaXK0TO
paspsga, 0 <x1 <8 u 0 <x2 <10, u HOpMBI BEIpaOOTKH 3a paboUuil I€Hb BCEMH KOHTpOJepamu, (x1*25 +x2*15)*8 > 1800.

3. dopmupoBaHue 1eiIeBOH  (DYHKIUHU: MeAeBOW (GYHKIMEH SBISIETCS MHHMMAaJIbHBIC 3aTpaThl Ha
OCYIIIECTBICHUE KOHTPOJISI, KOTOPBIE CKIIAILIBAIOTCS U3 OTLIATHI TPY/Ia KOHTPOJIEPOB U CTOMMOCTH UX BO3MOXHBIX OIITHOOK.
DT0 MOXHO 3amucarh B clenymomemM Bunae Z =5 * x1 +4,5 * x2 — min.



4, Perienre moay4ueHHON CHCTEMBI YPaBHEHHMIA: PELICHHE JAHHOTO MPUMEPA MOYKHO MOJIYYUTh TpadUIeCKUM
METOAO0M, OTBET X 1=8 uen. n Xx2=249e., CHMIIICKC-METOJIOM H JIp.

3agaua 13. MeHemKep KOMIIAHUU pPeEIIaeT BOIPOC 00 WHBECTHPOBAHWMH. MOXKHO WHBECTHPOBATH CPENICTBA B
mpoekT A, npoexT b, niau B aeiictByronmii Toproseiit kommiekc. C BeposTHOCTIME 0,5 MHBECTHLIMU B TPOEeKTHl A U b
MOTYT TPUHECTH BBIUTPHIIIN Sy U S, B onpeneneHHbIX JeHeKHbIX equannax: 250 000 mubo -170 000 u 140 000 1ubo -30
000 coorBeTcTBeHHO. MHBECTHpOBaHME TOProOBOTO KOMILIEKca (MpoekT B) mpuHeceT rapaHTHpOBaHHYIO MPHOBLIL B
pasmepe 25 000. Onpenenurts pemenue JIIP.

Pemienue. Ilo maHHbIM 3aa4uu mosiaraeM, 4TO 3Tambl |—3 mpoliecca MPUHSATHS PEUICHUS BBHIONHEHEI. [lepeBo
pelIeHni MPUBEACHO Ha PUCYHKE.

briaronpusTHas o 25000
npoeKT A 1 C“Tyau,”ﬂ (0,5) 0
He6naronpusTtHas
cuTyauua (0,5) ° =170 000
bnaronpnatHas
o 140 000
n 2 cutyayus (0,5
i poekT b Tyayms (0,5)
HebnaronpustHas
cutyaums (0,5) © —30000
T .
OproBLI KOMANEKC o 25000

OmnpenenuM Tenepp OXKUAAEMYIO NPUOBUTL B KAXKJIOM BO3MOKHOM CIy4ae KaK MaTeMaTH4ecKoe OXHIaHHE
CIIy4allHOM BEJIMYMHBI, KOTOPAask MOXKET IPUHUMATH JBA 3HAYEHUS C BEPOSATHOCTIMHU P1 U Pa.

P=S,p:+S;p,

Torna ang BepunH 1—3 aepeBa pelieHuil cpeJHUE OXKUAAEMbIe BBIUTPHIIIN COCTaBsAT, COOTBETCTBEHHO, 40 000, 55 000 u
25 000. Ecriu B xauecTBe KpUTEpHs BHIOOpA MPUHSTH BEINYNHY OKUAaeMoi puobun P, To criexyeT BrIOpaTh mpoekT b.

3anaua 14. [IpeyoxxeHbl K BHEAPEHHIO TpU M300peTeHus. OnpeaenuTs, Kakoe U3 HUX Hanbosee peHTabenbHoe.

Nusectunmu (K), MiH, pyo. [penmonaraemsrii qoxox (/1), MiH. pyo.
1 446,5 640,2
2 750,6 977,5
3 1250,0 1475,5
Pemenue:

1. Heo6xommumo paccuntaTh peHTa0eNLHOCTS JJIsl KaXI0T0 ClTydasi U BRIOpaTh Haubolpliee abCOMOTHOE 3HAYCHHUE
Jr1 = 640,2 / 446,5 = 1,44 win 144 %
Jro=977,5/750,6 = 1,3 nnu 130 %

Jrs =1475,5/1250,0 =1.18 unu 118 %.



OtBeT: HanboJice peHTA0CIbHBIM SIBJISICTCS IEPBOE N300PETEHHUE.

3agaua 15. Ha MammHocTpouTeIbHOM 3aBOZI€ pa3pabaThIBaeTCs MPOSKT BHEAPECHHUS B IPOU3BOACTBO HOBOTO THIIA
W3JIeNNs, TpPU YCIOBHM, YTO YXKe Mpou3BoauTcs Tpu Tuna usgenuit: A, b, B. Ilonoxxenue wusznenmii Ha pbIHKE
XapaKTepHu3yeTcs CIeAyIoIIel TabmuIeit

Uz nenne OTHOCHUTENBHAS OIS Temrisl pocTa Hois obmero oobema
pBIHKA
MIPOU3BOJICTBA
A 0,2 0,8 30%
b 0,8 1,0 25%
B 0,6 0,4 45%

[penmnomnaratoTcst KAMTAJIOBIOXKEHUS B IPOEKT B 00beMe § MIIH. pyo0., cebectoumocTts — 2000 py0d., oTmycKkHas
uena c 3asoga 2500 py0., exeronHast uHsnust 12 %, mnanupyetcs npoussoauts 2000 n3nenuii B rox.

Ha ocnoBe marpuupsl BKI' mpemnoxuth crpatermueckoe pa3BUTHE H3JETIHS Ha OCHOBE aHalM3a CHUTYyallUd
CYIIECTBYIOITHX.

Pemrenue.

OTHOCHT ENLHER ADNA PLIHK3

B O
Jnarn
BONPOCA
0.5 A :

Tenn pocra ob Lema Npagak

cobasm

(3B63L[BI) - ICPCIICKTUBHBIC 6I/I3HCC-€}_II/IHI/ILII>I, OGCCHC‘H/IB&IOH_II/IG 6yz{ymee KOMIIaHUH, JIUACPBI HA pACTYIICM PBIHKC

(JloitHbIe KOPOBBI) - HCTOYHUK CTAOMIBHBIX JOXO0B, HE UMEIOIINMI, OHAKO, OOJIBIIHMX HepcrekTHB. OCHOBHAS CTPATErHsI
JUTSL 3THX OM3HEC-SIMHUIL - COXPAHEHHUE CYIIECTBYIOIIETO YPOBHSIL.

(3naxu Bonpoca) - kak nmpaBuiio, TpeOYIOT 3HAUNTEIIbHBIX 3aTPAT JIJIsl YBEIMUEHHS JI0JIM PhIHKA, IEPCIIEKTUBHBIC
OM3HEC-CAMHHUIIBI C BEICOKOH CTENEHBIO HEOMPEISIIEHHOCTH

(Cobaku) - HanpaBICHMSI, KOTOPBIE HE MIPUHOCAT BRICOKHX JOXOA0B U HE UMEIOT TeKYIINX MEPCICKTHB. Takux
OU3HEC-eIMHUIL] HE JOJLKHO OBITH MHOTO.



Heo6xomumo mpon3BoauTh u3neans Tuna B (cTaOmibHBIA CIIpoc Ha phIHKE) Wiau THNa b (Tuaep Ha pacTymem
PBIHKE).

3agaya 16. Ha mammmHOCTpOUTEIEHOM 3aBOJIC Pa3padaThIBACTCs MPOSKT BHEIPSHUS B POU3BOICTBO HOBOT'O THIIA
W3JIENHS, TIPYA YCIIOBHH, UTO YK€ MPOU3BOANTCS TpH THMa u3aenuii: A, b, B.

[IpenmonararoTcs KamuTAIOBIOXKEHUS B MMPOEKT B 00beMe 8 MitH. py0., cebectonmocts — 2000 py0., oTHyckHas
1ieHa ¢ 3asoja 2500 py6., exxerognas uHOGIAIMA 12 %, uranupyetcs nponsBoauts 2000 uznenuii B ro.

2. OmnpenenuTh TOUKY 0€3yOBITOYHOCTH.
Pewenue.
Touxa 6€3yObITOYHOCTH - (.

TC CymmapHvleuzdepaicku 8man. pyo.

B = P—AVC Tpubvinvomedunuyvinpodykyuu - 2500py6 — 2000pyo

3anaya 17. Ha MammmHOCTPOUTENBEHOM 3aBOJIE Pa3pabaThIBAETCs IPOEKT BHEAPEHUS B IPOU3BOACTBO HOBOT'O THIIA
W3NS, IPYU YCIOBUH, YTO YK€ MPOU3BOAMUTCA TpHU THMa u3aenuit: A, b, B.

[IpenamnomnaratoTcst KAMTAIOBIOXKEHUS B TIPOEKT B 00beMe 8 MitH. pyo0., cedbectoumocTts — 2000 py0., oTImycKHas
uena c 3aBoga 2500 py0., exxeronHast unusius 12 %, mianupyercs npoussoauts 2000 n3genuii B roa.

Onpenenuts CyMMapHYO TPUOBUTH 3a TPH I'oJa pealin3allii MPOSKTa MPU CTAOMILHOM YPOBHE WHQIISIIIUH.
Pemenue.

CymMapHast npuOblIb paBHA NPUOBUIN 32 KXKIBIN roj] ¢ yueToM HHGISIIUY (MHISIIKS y Hac cTa0MIbHA U paBHA
12%, B pacuerax ucnonssyercs 0,12)

ZH:T[1+T[2+T[3

1y = (2500py6 — 2000py6) X 2000u30/200

m, = ((2500py6 — 2000py6) X 2000u30/200) X k3 = Lman.py6 X = 890mwic. pyd

1
(1+0,12)21

13 = ((2500py6 — 2000py6) X 2000u30/200) X k3 = 1man. py6 X = 797 moic. pydo

1
(1+0,12)3-1

3agaya 18. Ha mammHOCTpOMTENHEHOM 3aBOJIe pa3padaThIBaeTCS MPOEKT BHEAPEHHS HOBOTO W3MACTHS, NPHU
YCIIOBHHM, YTO YK€ NpOM3BOAWTCS Tpu Thmna magenuit: A, b, B. CeGecromMocTs MpOM3BOACTBA EIMHULBI H3IENNH,
COOTBETCTBEHHO, paBHa: 120 py0., 125 py0., 130 py0. Llena: 145 py6., 150 py0., 155 pyoO.

Crpoc Ha u3aenus NpeanpusITus onucbiBaeTcs ypaBHenneM P = 500 — Q, mpu cpenneil cebectoumoctu 125
py0., u ipu cpeaueit nene 150 pyo. Kanuranosnokenus B mpoekT pasHbl 20000 pyo6.

Onpenenuts 00beM MPOU3BOACTBA HOBOH MPOAYKIIMK OOCCIICYMBAIOIIMI MaKCUMaabHYI0 NpUOBUIbL (0e3 yuera
nHIAIHN).



Pemienue.

[Mpu6sute Haxogutes : B = TR — TC = (Cym. 00x00 — Cym. u30epoicKis)

B
B = max, npuﬁ =0,

TR=P xQ = (500- Q) xQ =500Q — Q?,
TC = FC +VC = 20000 + 125Q
[MoacraBum Ba MpenbIAyIIMX BBIpaKeHUs B (hopMydTy Uit MpuObUIH, npoauddepeHIpyeM 1 IpupaBHsIeM K HYJIIO:

B =500Q — Q> — 20000 — 125Q = —Q?% + 375Q — 20000

g—z = (=02 + 375Q — 20000) = 0,

—20+4375=0, Q = % = 187,5mir.

[pu BeIycKe U peanuzanuu 187 uznenuii npuObUTh NPEANPHUITHS TOCTUTHET MAKCUMYyMa.

3agauya 19. Ha MammHOCTpOUTENHFHOM 3aBOJIe pa3padaThIBaeTCs MPOEKT BHEAPEHHUS HOBOTO W3MACTHS, MPHU
YCIIOBUM, YTO YK€ MPOU3BOAUTCS Tpu Tuma minenmii: A, B, B. CebecTtoMMocTh NpPOM3BOACTBA CAUHUIIBI W3JICIHMA,
COOTBETCTBEHHO, paBHa: 120 py0., 125 py0., 130 py06. Llena: 145 py6., 150 py0., 155 pyO.

Omnpenenuts peHTa0eTHHOCTD IO KAXKJOMY THITY U3IEIHH.

Pemenue:

R Tpubvine 100% 145py6 — 120py6 100% = 20.1%
= X = X =

4™ Cebecmoumocmp ° 120pyo6 ° 7

Ipubwine 150py6 — 125py6
Ry = x 100% = x 100% = 209

B Cebecmounocme % 125py6 % %
Ipubvin 155py6 — 130pyo

Ry = —2 x 100% = —2 P72« 100% = 19,2%

Cebecmoumocmo 130pyo

PenTabenpHOCTh M3NeNusi A camasi BBICOKasl, CIIEJIOBATENBHO, 3TO Hanboiee NMPUBICKATENHHBIN MPOIYKT JJIs
MIPOU3BOCTBA.

3anaua 20. Ha 3aBoje nmpon3BoasATCs TP B u3Aeuid. [Ipn O1aronpusaTHOM pa3BUTHH PRIHKA (BEpOSITHOCTH 0,6)
ce0eCcTOMMOCTh U3rOTOBIICHMSI, COOTBETCTBEHHO, paBHa: 1200 py06., 1250 py0., 1300 py6. Llena: 1450 py6., 1500 py6., 1550
py6. O0bembl peanmuzaiuun A — 10000 ex., b — 9000 ex., B — 9500 en. ITocrostHHBIC 3aTpaThl, COOTBETCTBEHHO,
cocraisatoT: 150000 py6., 130000 py6., 160000 py6. IIpu HeOIaronpusaTHOM Pa3BUTHH PHIHKA CEOECTOMMOCTD MPOIaXKH
€IMHUIIBI, COOTBETCTBEHHO, paBHa: 1250 py0., 1300 py6., 1300 py6. Llena: 1450 py0., 1500 py0., 1550 py6. O0bembr: A —



9000 ex., b — 10000 ex., B— 10500 ex. ITocTossHAEBIE 3aTpaThl, COOTBETCTBEHHO, cocTaBisitoT: 150000 py6., 130000 pyo.,
160000 pyo®.

[TocTpouts AepeBo pelicHHe U 000CHOBATh BHIOOP MPOU3BOAMMON MPOIYKIIHH.
Pemenue.

Wz A - (10000mT*(1450py6-1200py0)=2,5 MIIH.pyo
biar. W3n.b — (9000mr*(1500py6-1250py0)=2,2 5MiH.py0
/ N3a.B — (9500mmt*(1550py6-1300py6)=2,375Mi1H.py6
\ Wzn. A — (9000mt*(1450py6-1250py6)=1,8MiH.py0

HeoOumar. Wzn.b — (10000mrT*(1500py6-1300py0)=2MiH.py0

JITTP

0,4 Nzn.B — (10500mt*(1550py6-1300py6)=2,625MH.py0

JITIP — nuiuo npyuHUMArOIIee pelicHHe

4. Kputepun OleHKU:
MaxkcuManbHas OlleHKa 5 0aJuIoB 3a OJTHY pacueTHYIO 3a/1auy. B TeueHne cemMecTpa BHIMOIHASTCS MAKCHMYM 2 3aj1auu.

e 4-5 (6annoB BHICTAaBISAETCS CTYACHTY, €CIM OH peIni 33Jadyy M TONy4us OOOCHOBAaHHBIE W TMPaBHUIbHBIC
pe3ybTaThl;

e 2-3 Oamna, eclid eCTh pe3yNbTaThl, HO HE Bce TPEeOOBAaHHS K HHUM BBHIMOJNHEHBI (JOCTaTOYHOCTH BBIOOPKH,
KOPPEKTHOCTh MCIIOJIb30BaHUSI HHCTPYMEHTAPHSA);

® 1 6ann IIpY HAJIMYWHU IMOBEPXHOCTHOT'O IIOAXO0Ja, HO B TO K€ BPEMS PE3YJIbTAThI €CTh,

e () 6ayIOB BHICTABIISICTCS IIpu OTCYTCTBUU PE3YJILTATOB.

CHTyaHHOHHbIe 3alaHUuA

IO JUCIHUIITTMHE praBJ’IGHI/IC JKN3HCHHBIM ITUKJIOM KOMITaHHUH



Keiic Nel
Paz6op konkpetHoit cutyanuu «IIpodiemsr u BozmoxkHoctn OO0 «Heollexop»»
[lenb: vccaenoBaTh 3aKOH CHHEPTUH B IEATEIBHOCTH OpPTraHU3aIIHH.

AJITOpUTM pelIeHHe:

1. O3HakoOMBTECh C HMCXOMHOW HWH(pOpMAanreld OTHOCHUTENHFHO CIIOKHBIIEHCS CHUTYyallidl B
000 «Heo/lexop».
2. OTBeThTE HA BOIPOCHI:

- KakoBbI IpUYHHEI OTPUIIATESIILHOW CUHEPTHH?

- Kak BbI cunTaere, KakiM 00pa3oM MOXKHO HCIIPABUTh CUTYaIHo 17?

- Kakue peiicTBHS HEOOXOAMMO MPEANPUHATH IS JOCTHXKCHHSA IOJOKUTECIBHBIX
CUHEPIeTUYCCKUX PE3yIbTaTOB?

- UTo M3MEHWIT HOBBIA PYKOBOJIMTENb OT/IENA JIIsl TOCTHXKEHUS MTOJIOXKHUTEINBHOTO AP heKTa
B cuTyaruu 2?7

Hcnonvzosanue 3axona cunepeuu ¢ OO0 «Heollexop»
[IpencraBuM MpuUMeEpHI MOJIOKUATENBHON U OTPUIIATEIBHOM pa0boThI 3akoHa cruHeprun B OO0 «Heolexop».
O6mectBo ¢ OrpannueHHoit OTBeTcTBEHHOCTHIO «Heo lekop» ocyIecTBIsieT HECKOIBKO BUIOB JESTEIBHOCTH:

- MIOCTaBKa, MOHT@XX U CEPBHCHOE OOCIY)KMBAaHUE TEXHOJOTMYECKOro 0o0opynoBaHus AJs Oapos,
pECTOpPaHOB U APYI'UX 3aBEJCHUI TOProBO-pPa3BIEKaTEIbHOIO KOMILIEKCA;

- MIPOM3BOJCTBO U MOHTaK MHAMBHUIYAIbHBIX U CEPUIHBIX OApPHBIX CTOCK;

- paspaboTka nu3aiiHa, MPOU3BOCTBO U MPOJIaXKa MATKOW U KOPITyCHOM MeOenu;

- HPOU3BOACTBO U MOHTAXX HAPY’KHOM CBETOIUONHON PEKIIAMBI.

Curyanus 1.

B opranmzanum cymiecTByIOT JBa OTAeNa, paboTa KOTOPBIX TECHO B3aMMOCBs3aHA. B oTmene mpoeKTHpOBaHUs
TPYISATCS. TEXHOJIOTH — CHEIHMAINCTHI, OCYIIECTBIIIONIUE MOI00P TEXHOIOTHIECKOTO 000pYIOBAaHUS IO MOTPEOHOCTAM
KJIMEHTA, IPOSKTUPYIOIINE PACCTAHOBKY H MOAKIIIOUEHUE TAHHOTO 000PY/I0BaHUS.

B ormene moHTaxka W oOcCiyXuBaHHA PabOTAIOT MOHTAKHUKH, OCYIIECTBISIONINE COOPKY, MOIKIIOYECHUE H
CepBUCHOE 00CITy’)KHBAaHHE TEXHOJIOTHYECKOTO 000PYAOBAaHHS HEOCPEJICTBEHHO HA OOBEKTaX Y KIIMEHTOB.

CrienuanucTel B 000MX OTHENaX PabOTaOT BBHICOKOKBAIU(HUIHMPOBAHHbIEC, MOIYYAIOT JOCTOWHYIO 3apabOTHYIO
TUIaTy, KOTOpas MOCTaBJIeHA B 3aBUCHMOCTh OT KOJMYECTBA U KauecTBa MX paboThl. M TEXHOJOTH, U MOHTAXKHUKH 4acToO
paboTaroT cBEpXypOUHO, UM HPAaBUTCS HX padoTa.

ITo paGounM BompocaMm COTPYAHHKHM Ha3BaHHBIX OT/CIIOB B3aMMOCHCTBYIOT JIMOO HEMOCPEACTBEHHO APYT C
IPyTOM, JIN0O Yepe3 pyKOBOIUTENEH OTIeN0B. PyKOBOANTEh OT/IENa MPOSKTUPOBAHUS SBISCTCS TAKUM )K€ TEXHOJIOTOM,
KaK ¥ OCTaJIbHBIC PpAOOTHUKH JJAHHOTO OT/ENA, 9yTh 0oJiee KBATM(DUIIMPOBAHHBIM U JOJIbIE APyrux padoraromum B OO0
«Heo/lekop». OTenoM OH pyKOBOAMT BeCchMa ()OPMAIBHO, T.€. CTABUT CBOIO TIOAIKCH Ha 3asBICHUSIX paOOTHUKOB OT/IENa,
IIOMOTAaeT CBOWUM ITOJYUHEHHBIM B KaKOM-TUOO CIIOXHOM IIPOEKTE, JOHOCUT A0 HHUX WH(OPMAIUIO OT PYKOBOJCTBA
OpraHU3alNA U, B 00IIeM-TO, BCE.

HavanpHuk oTnena MOHTaxa AEUCTBUTENFHO PYKOBOANUT CBOMMH MOTYMHEHHBIMU, KOTOPBIE €T0 OECITPEKOCIOBHO
CITYIIAIOTCS, ¥ OH TIOJTHOCTBIO BBITIONHSET BCe (GYHKIIUM PYKOBOHUTEIS.

[Tpu BOBHUKHOBEHUH 0CO00 CIIOPHBIX CUTYAIINH, PYKOBOJIUTENN HA3BAHHBIX OTJICJIOB 00PAIIIaloTCs 32 pElleHHEM K
TEXHUYECKOMY TUPEKTOPY, KOTOPBIH OBICTPO NPUHUMAET PEILeHNUs], NHOT/IA HE A0 KOHI[a Pa300paBILUCh B CUTYaLlUH.

MOHTQ)XXHUKH TIOCTOSHHO pYTalOTCs C TEXHOJIOTAMH, TEXHOJOTH — C MOHTaXHUKaMH. T0O MOHTaXHUKaM
TEXHUYECKU CIIOKHO TIOCTABUTH U MOJKIIOYUTE 00OPYJOBAHUS 110 MMPOSKTY, HAUEPUESHHOMY TEXHOJIOTaMH; OHU TOBOPSIT,
YTO CAENIaTh 3TO HEMHOTO IO-APyTroMy OBLIO OBl JIerde, a 3aTpaT Ha MaTeprualbl ¥ BpeMeHH MOoTpeOoBaock Ob1 MeHbIIe. Ho
MPOEKT YK€ HauepueH, COINIACOBaH C KJIIMEHTOM W YTBEPXKICH, U BHECEHHE M3MEHEHHWH — CITUINKOM JIOJITO€ U JIOPOTOe



3aHATHE. TO MOHTaXHHMKH CaMOBOJIBHO YIPOCTAT CXEMY IOJKIIOYEHUs, BCICICTBHE UYEro y TEXHOJIOTOB «HE HJAET»
CIICAYIOIINHI MPOEKT HA 3TOM K€ 00BEKTE.

CriopHbIe CHTYyaIlii BO3HUKAIOT MIOCTOSTHHO, BCJICACTBUE YETO HJET JIHO0 MepecueT MPOoeKTa, JTHO0 KOH(DIUKTHEIC
CUTYyaIM¥ C KIIUCHTAMHU U MEXIY OTAeIaMH, THOO0 OOJIBIINE BPEMEHHBIC 3aTPaThl COTPYIHUKOB O0OOUX OTEIIOB.

Bce 3T0 0o4YeHb HEOIArOMPUATHO OTpa)kaeTcsl Ha pabodyeM HACTPOSHHH B KOJUICKTHBE, JIOXOJIaX OpraHU3alud U
pabOTHUKOB, HA MMUJDKE OpraHHW3allK B TJIa3aX KIMEHTOB. Benb Te KIMEHTHI, KOTOPhIE CTOJIKHYJIUCH C 3aTATUBaHUEM
CPOKOB pabOT WM HEOOXOAMMOCTBIO ITOTOJHUTEIBHBIX PACXOMIOB B CBS3HM C IEPEACIKOW IpoeKkTa Jubo pabdoT, He
CTPEMSTCS CIEAYIOUINH MMPOSKT 3aKa3aTh MMEHHO B 3TOW OpraHMU3alud. BhICOKOKBANMH(DHUIIMPOBAHHBIC COTPYIHUKH 000UX
OTJICJIOB, BMECTO TOT'O, YTOOBI TPATUTh BPEMS U PHEPIUI0 Ha HOBBIC U HOBBIC MIPOCKTHI, BEIHYKJICHBI PEIIATh IIOCTOSHHBIC
pasHorIacus, 4To caMo o cede OTHUMAET MHOTO IYIIEBHBIX U (PU3NUeCKUX CHII. JIF0U ¢ HeXelaHHeM MPUXOIST KAk b
JICHb Ha paboTy, UX 3apa0oTHAs TUIaTa MEHBIIE, YeM MOTJIa Obl OBITh, T. K. OHA CTPOTO 3aBUCUT OT KOJMYECTBA M KauecTBa
MIPOM3BEICHHBIX PabOT.

OTo mpuMep oTpHLATENbHOM cuHeprun B opranusanun. [lorennman OO0 «Heo/lekop» npu Takoi opraHuzanyu
pabot Oosiee yemM B 2 pa3a HIDKE TOM CyMMbI NOTEHIHMAJOB, B KOTOPYIO BXOZST MNpo(ecCHOHANbHBIE COTPYIHHUKH,
BBICOKOKaueCTBEHHOE 000pyAOBaHHE, MIEPEAOBbIE TEXHOJIOTHH, OpraHn3alys paboT U yIpaBieHue AesTeabHOCThI0. [Ipn
TaKOW opraHu3alyy paboT U YIPaBICHUH JCSITEIbHOCTHIO COTPYTHIUKOB MOTEHIIMAN KOMIITAHUX OyIEeT BCEra HU3KUM.

Curyarus 2.

Btopoil npumep, Mbl pacCCMOTPUM Ha OpUMEpE OTHENA 3aKyNOK U JOTUCTUKU. B naHHOM ciiydae peub MOMAET O
MOJIOKUTENEHOM 3P QEeKTe 3aKOHA CHHEPTHH, KOTOPBIH CyMel BOIUIOTUTH Ha MPAKTUKE HOBBI PyKOBOIUTEIH OT/IEINA.

Il'ox Hazazg B oTAene 3aKyIOK U JIOTUCTHKH ObLIa cIeAyIollas CUTyalus: 4 paBHONPABHBIX COTPYJHHKA, KOTOPHIC
3aHUMAJIICh OJJHOH U TOM ke paboToii. KoHkpeTHOE 3aanue, IpUXosIiee B ONpeelICHHbI MOMEHT BPEMEHH, BBITTOJIHSIT
TOT COTPYZIHHUK, KOTOPBIM B 3TOT MOMEHT BPEMEHH ObLT OTHOCUTENBHO CBOOOAEH. «OTHOCHUTENIEHOY» — IOTOMY YTO PabOThI
Y COTPYAHHKOB OT/IeNa OBIO MHOTO, OT/IEN HE CIPAaBIISIICS C HATPY3KOH, IEPUOTUUECKH JIOMYCKal CepPhe3HbIE OIIMOKH.

To He OTMETAT mMpoJaHHOE O00OpYyIOBaHWE B 0a3e JAaHHBIX, & TEXHOJOT BBIMUIIET HA HErO CYET KIUCHTY U
nmoo0emaeT JOCTaBKy B CKOPOM BPEMEHH; TO 3a0yQyT CPOYHO 3aKa3aTh HYXHYIO JETallb JUIS OTAelia MOHTaxa, T. K.
MOHTQ)XHHUK MO3BOHUII MO TeJe(OHY, a CIEIHATHUCT 10 3aKyIKe 3amucal Ha OyMaXKke, KOTOpas MoTepssiach B BOPOXE
JpyrTuX Oymar; TO «TSHYT» C MEePEeBOJIOM Ha PYCCKHUH SI3bIK OMHMCAHHS HOBOTO, TOJIBKO TMPHIIE/IIIEro, 000pyI0BaHUs, a
TEXHOJIOTH, COOTBETCTBEHHO, HE MOTYT €r0 MPOAaBaTh U BKIIOYATh B IPOCKTHI.

B oOmem, Hapekanuii Ha OTHEeN OBLIO MHOTO, CPBIB TIOCTaBOK TOT'O WJIM WMHOTO OOOPYAOBaHHS MPUHOCHI
OpraHu3aIyy HeMable (pUHAHCOBBIE TOTEPH; Oap/aak B 0a3e JaHHBIX O 000PYIOBAHUIO M HECBOEBPEMEHHOE BHIITOJITHEHNE
33124 OTAEJIOM 3aKYIOK ¥ JIOTUCTUKH MPUBOJIMIM K OIIMOKaM B paboTe IPyrHX Mopa3ieeHHH.

CeMb MecsIIeB Ha3aJl B OJHOTO U3 COTPYAHUKOB OT/IeNa 3aKyIOK U JIOTUCTUKY HA3HAYMIU PYKOBOJIUTEIEM 3TOTO
otaena. 3a 7 UCTEKIIUX MECALEB OTACN CTal padoTaTh YETKO M MPOPECCHOHAIBHO; PAOOTHUKH IPYIHX MOAPa3Ie/ICHUI
MepecTald MUCaTh CIIy)KeOHBbIE 3alMCKA HAa COTPYIHHMKOB JAHHOTO OT/eia; 0a30i JaHHBIX MO 000PYIOBAHHMIO CTAJIU
MOJIb30BaThCSl PAa0OTHUKM JAPYTUX IIOJAPA3JCNIeHUui, KOTOPHIM STO HEOOXOJMMO; CPOKH IIOCTaBOK O00OpYHIOBaHUS
YMEHBIIUIMCH U CTAJIU B OOJIBIIIMHCTBE CJIy4aeB COOTBETCTBOBATH OKMAaeMbIiM. DUHAHCOBBIC ITOKA3aTeIM paOOThI OT/ENA
3aKyIIOK W JIOTUCTHKH TIOIOJI3NU BBEPX, U, HECMOTPSI HAa TO, YTO JAHHOE TOJpa3JIeICHNE SBISETCS 3aTPATHOM CTAaThel
OroKeTa, 3TH 3aTpaThl YMEHBIIUIUCH 00JICe YeM BIIBOE.

Keiic Ne 2
«KLO: ponb hopmanuzauy B IOCTPOSHUH ONTUMAIBHON CTPYKTYPBI».

3ananue: BHuMaTensHo mpounTaiite keic 2 «Ynamaok Yahooy.



AJITOPUTM pelleHus :

1. CocTaBbTe CITUCOK MTPOOJIEM OPTaHU3aIlNH, C KOTOPOH OHA CTOJIKHYJIACh

2. OxapakTepr3yiiTe MPUYNHBI, BHI3BABIIHNE 3TH TPOOIEMBI

3. Kaxue pexomeHgamnwm mo BEIXOIy OpraHU3aIliH U3 KPU3KUCa B OTHOIIEHUN N3MEHEHUS CTPYKTYPHI
BBl MOTJIH ObI c(hOPMYITHPOBAThH

4, Uro o3HaYaeT B JAHHOM KOHTEKCTE aHTHKOPIIOPATHBHEIN CTHIIh yIIpaBlIeHUs Komnaanei? B dem
COCTOSIT €r0 HETOCTATKH?

5. Kakue TpymHOCTH MOXHO OXHIaTh B Yahoo B Ommxkaiinied mepcnektuBe? C KakvM 3TarmoM
Pa3BUTHUS CTPYKTYPBI MOT'YT OBITh CBsI3aHBI IPOOJIEMBI OPraHU3alluH, KAKUE B KSIC €CTh MOATBEPIKICHUE STOMY?

6. Ha uto Oputa Hampamnena npoBeacHHas Teppu CemenoMm peopranmsaius’ Ha kakue MMEHHO
COLIMAJIbHBIC MPOIIECChI, OTHOIICHUS, KIIMMAT OHA MOBJIUsIA?

7. Oxapakrepusyiite 0COOCHHOCTH BHEUIHEH Cpebl, B KOTOpOil neiicTByeT kommanus. Kak 3tm
XapaKTEePUCTUKH CPEJIBI, €€ Pa3BUTHE MMOBIHSIN Ha CTPYKTYPY OpTaHU3aINN?

8. [IpenmomoxunTe, Kak BIHMSET 3Ta BHEUIHSS Cpella Ha CTPYKTYPY KU3HU Pa3HBIX MMOApa3IeleHUu

BHYTPH OpraHU3aI[iy
Keiic «Ynanok Yahooy.

Bce nawanocs B 1994 rony, xorma xeppu Sur (Jerry Yang) u JpBung ®@uno (David Filo) nBa BeimyckHuKa
CToH(OpPACKOT0 yHHUBEpCHTETA, pa3paboTany OAHY W3 TEPBBIX IOMCKOBBIX CHCTEM, OOJErdJarolmIMX ITOUCK HY>KHON
nHpopmaruu. CHavana 310 OpII0 UX X000H, 1 Mporpamma padoTaiia B paMKaX YHHBEPCUTETCKOTO ropoaka. [loompsembie
pacTymiei mOmyIsIpHOCTRIO YCIyTH, OHM OBICTPO MPEBPATHIIM CBOE yBJCUCHHME B OM3HEC, Ha3Baiu cBoe jaeno Yahoo!,
HaHSIN HECKOJIBKO cTyeHTOB CT3H(OpIa, HE )KAIEBIINX BPEMEHH Ha TO, YTOOBI OM3HEC BCTAJ HA HOTH.

Poct kommanum Obln ObIcTpbIM, HO 00a ee ocHoBarens SlHr m Puio He XOTENM 3aHMMATbCA €e JelaMi,
MpennoYnTas COOCTBEHHO TexHoJoruio. B 1995 roay moct reHepaibHOT0 MCIIONHUATENBHOTO AUpeKTopa 3ausut Tum Kyra
(Tim Koogle). ITpu HeM mpuObLIH KOMIIAHUH, OCYIIECTBIISBILICH aBTOMATHYECKHIA COOp TaHHBIX M UMEIOILCH ClIeIMalIbHOS
obopynoBanue, gocturia 400 MITH. TOJTApOB.

Wmes miectepbiXx COTPYAHUKOB, BKItOUas Kyriia, onbiTHoro B 6u3Hece, Yahoo! B3jerena mojo0HO pakeTe U cTajia
o0JiazaTeneM 0JTHOTO U3 u3BecTHeHIMX OpeHnos B HTepHete. lllecTepo coTpyJHUKOB OBICTPO NPEBPATHIIMCH B THICSUY, a
3aTeM B TpH ThICsIuM, Yahoo! mokyrmasia Majible KOMIIaHUU BE3JIe, I/Ie TOJIbKO MOKHO. [Ipobiiema 3akiroyanach B TOM, 4TO
KOMIIaHus paboTana Tak, Kak OyATO OHa MO-TIPEKHEMY HAaXOAWIach Ha CTaUH NPEANPUHUMATEIbCTBA.

I'enepanbhbiii qupekrop Tum Kyrim MHOro cueman mjisi CIutodeHus Jirojed Ha 0ase €UHOr0 MHUPOBO33PCHUS,
OJTHAKO OH JIETKO M €CTECTBEHHO BOCIPHHSI aHTHUKOPIIOPATHBHBIM CTHJIb YIPaBJICHUS KOMIAHUEH W HE CMOI BHEAPHUTH
(dopManbHBIX CHUCTEM, HEOOXOJIUMBIX JUIS KOHTpOJNS 3a ObIcTpopacTylied opraHuzanmed. bonee Toro, BHeNIHHE
HaOJII0IaTeNI TOBOPST, YTO OCHOBHasi mpoOsiema Yahoo! - 3To HeCroCOOHOCTh MEHE/DKEPOB KOMITAHHU JICJICTHPOBATh
CBOIO BHacTh, «baHaa mecTepbix», HAHATHIX KOMIIAaHUEH CaMbIMU IIEPBBIMH, NPEBpATHIIACh B HEKUI CEKPETHBIN KIyO, B
KOTOPBII OOJbIIIe HUKTO HE MOKET MPOHUKHYTH. BOJIBIIMHCTBO TOM-MEHEIKEPOB, MOMABIINX B KOMIIAHUIO B PE3yJIbTaTe
MOTJIOIICHNUS MaJbIX (UpPM, B UTOre €€ MOKHHYIH. To e camoe MPOMCXOAMT U CPelr MEHEIKEPOB CPEIHEro 3BEHa,
KOTOPBIX HE YCTPaMBaeT HEBO3MOXKHOCTh TPHHUMATH PEIICHHS M CAMOCTOSTEIIHHO JICHCTBOBAThH 03 0I00PEHUS «CBEPXY».
«HeB03MOXHO yIpaBisiTh KOMIAHHUEH, IMEIOIIEH TPH THICSYH COTPYIHHUKOB M JIBYXMUJIIHAPIHBIE TPUOBUIN, KOMaHIOH U3
YeTHIPEX-TIATH MEHeIKepoB, - cka3an bwin bumon (Bill Bishop), coocHoBatens n Bune-npe3uaeHt komnanuun CBS
Marketwatch Inc., onun u3 pexnamonaresneit Yahoo!. - Takas cxema He paboTaery.

Yahoo! yracaer Tak sxe OBICTPO, KaK U BO3HHKJIA. AHTHYIPABICHYCCKUI CTHIIb YIIPABICHHS XOPOIIIO PabOTall MOKa
HKOHOMHKA TEpeXHBajia MOJAbEM M HOBbIE HMHTEPHET-KOMIIAHUM, HYXIABIIMECS B pEeKIaMHBIX yciayrax Yahoo!,
MOSIBJSTUCH  KaX[pId AeHb. Korja e KOMITaHWSl CTOJIKHYJIAach ¢ NpoOJeMaMH «CTapod 3KOHOMHKH», OHAa CTaja
MMO-HACTOAIIEMY CTPaJaTh OT YTPAUSHHBIX TaJAHTOB OMBITHRIX MeHekepoB. B Havane 2001 roga Tum Kyrn ymen ¢ mocrta
IreHEepPaJIbHOTO JUPEKTOpa (0CTaBasCh IPH ITOM IPEJCEeaaTesieM), 1aB BO3MOXXHOCTh KOMY-HHOYIb APYrOMYy IOMOYb
KOMITAHWUH CHpaBuUThCs ¢ ee mpobnemamu. Teppu Cemen, panbiiie pabdotaBmmii B Warner Brothers, Bomien B coBeT
KOMITAaHWH B Ka4eCTBE TeHepabHOTO AupekTopa B Mae 2001 roxa.

Cemen ObICTpO ycTaHOBWI (DOpManbHBIE MPABUIA M CHCTEMBl KOHTPOJS, HAACIWI TMOJHOMOYHSMHU HOBBIX
MHOTOYHCIICHHBIX MEHEKEPOB, MPUIICANINX B KOMIAHHIO BMECTe C HHM, W BHEC B OpPTaHH3AINIO, pPa3TUpPaeMyIo
BHYTPEHHUMH PACIPSMU, 3I0pPOBOC TUCIHMILIMHAPHOE Hadajao. XOTSA MHOTHX CTapbhlX COTPYIHHUKOB HE paayloT Ooee
OIOpOKpATHUYECKHI CTHIIb, H3MEHEHHUSI, IPpOBeIeHHbIe CeMesIoM, BeChMa CYIIECTBEHHO MOBIUSIIA HA TIPOJIAXKH U MIPHOBLIH



kommanuu. OcHoBartean Yahoo! Sur m ®mimo, HO-BHIAAMOMY, C SBHOMW TOTOBHOCTHIO NPHHSIM ITOMOIIs M OX00PHIIM
yIpaBleHUE KOMITAaHUEH 0oJiee TBEPIOH PyKOH.

«JIo nacrostero Bpemen, (Yahoo!) mpexpacHo padoraia B KJIMMaTe, CIOKHUBIIEMCS B HaYalle ee IeSTeIbHOCTH, -
ckazan Cemen. — OnHako BpeMeHa MEHSIOTCS, MEHSIETCS U cama Kommanusi». Cemen ctabunusuposan Yahoo! u momor e
MepeiTH Ha HOBYIO CTQJMI0 JKU3HEHHOrO IHKIA - cTamuio (opmanuzanuu. [ocMOTpUM, CMOXET M OH IOMOYb
MIPOLIBETAHHIO KOMITAHUHU HA CTaJUU 3PEIOCTH.

Keiic Ne 3

BuumarenbpHo npounTaiite keiic 3 «B ciryxx6e UPS mopsimox».
AJITOPUTM peleHns:

YT0, O MHEHHIO aBTOPA, SIBISIETCSI OCHOBOM NMPOLBETAHUS KOMITAHUS?
[Touemy GropokpaTHUecKas opraHu3anus crocoocTByet agdextuHocTH B UPS?
Ha cTopoHBI KU3HU U JesITeTbHOCTH COTPYAHUKOB HAIPaBJIeHHI paBwia u perymsiaun B UPS?
Uro nenaet OIOPOKPATHYECKYIO BIACTh B OpTaHU3AINH ACHCTBEHHOM’?
Ha xakom 3Tare >KU3HEHHOTO IUKJIa HaXOAUTCs KoManus? YTo CBHIETEILCTBYET 00 3TOM?
Kaxue Bo3MOKHBIE TPYJHOCTH B JaNbHEUIIIEM Pa3BUTHH OpTaHU3alMM BbI IPEIBUIUTE?
OxapakrepnsyiiTe 0COOEHHOCTH BHEIIHEH Cpeapl, B KOTOPOH HeicTByeT kommanusa. Kak 3T
XapaKTEepUCTUKU CPEJIbl, €€ Pa3BUTHE MOBIUAIN Ha CTPYKTYPY OpraHu3alun?

8. [Ipennonoxute, Kakue MOTYT OBITh OTJIMYMS BHEIIHEH Cpe/bl Y Pa3HbIX MOApa3AeliCHUH BHYTPH
OpraHu3alun
Ketic «B cmyx6e UPS mopsimox».

NogakowhE

Yacrrast ciryx0a gocraBku nocsutok (United Parcel Service, UPS), kotopyto uHorma HassiBaror Big Brown us-3a
1BeTa (POPMEHHOM OJICXK/IBI €€ COTPYHUKOB U OKPACKH TPY30BUKOB, JOCTABIISIOIINX IPY3bI, B CBOSH OTpACIIH CTala caMon
KpymHO# komranued mupa. Hecmorpst Ha 3a0actoBky 1997 rona, koTopas HaHec/a OOJIBIION yIiepO U MO3BOJIMIIA TAKUM
KoHKypenram, kak U.S. Postal Service u FedEX 3axBatuth 4acth Ou3Heca kommanuu, 300 ThICSY €¢ COTPYIHUKOB BO BCEM
MUpE JIOCTaBISIIOT 13 MITH. eIMHUI] Tpy3a exXeIHeBHO. byayun nuaepoM HazeMHOM JOCTaBKH, OHA OBICTPO CIIpaBHIIACh CO
CBOMMHU KOHKYpPEHTaMH Ha Pa3BHBAIOIEMCSl PhIHKE aBuacepBuca. Kpome Toro, ¢ Tex mop, Kak KOMIIAQHUS BBIIUIA B
WHTepHeT, ee OTJeN JOTUCTUKY MEPEKUBACT HACTOSAIINI OyM.

Kak UPS crana takoii ycnenHoii? bonpiryto mons3y mpuHecna OropokpaTudeckas Mojaenb opranusanuu. UPS
MpUBEpKEHa CBOMM IpaBWJIaM M MOCTaHOBiIeHUsAM. Kommanus y4yuT BoauTenei Tpy3oBHKOB BceM 340 mpasuiiam
noctaBkd. Hamprumep, UM roBOpST, Kak pa3MeliaTh rpy3 B MallnHe (aKKypaTHO M POBHO, MOJOOHO KMPIHYHOM KJIajaKe),
KaK 3aKperuIaTh peMHHU Oe30macHoCTH (paboTast J1eBoil pyKol, OTHOBPEMEHHO BKJIIOYas 3aKHUTaHHWE MPaBOil), KaK XOJUTh
(6picTpO, HO HE OeroM) M Kak HOCHTH KIIOYM (HAJEB KOJBIIO HAa MH3WHEI, a He HamapuBas ux B kapmane. CTporo
COOJIFOTAFOTCS: TIOBCEIHEBHAsT KOpH4HeBas yHugpopma («brownsy), yepHas wim KOpUYHEBas HAuMUILICHHAass OOYBb C
HECKOJIB3SIIEH TOI0IIBOM, PACCTETHYTA TOJIBKO BEPXHSS MyTOBHIIA PYOAIIKH, BOJIOCH aKKypaTHO IMOJICTPHKEHBI, HOCHTD
00poy, KypHUTh B IPUCYTCTBUH KJIMEHTOB 3alpelieHo u T.1. W 1o ceil IeHb KOMIaHus TPOBOUT TPEXMHUHYTHBIC TPOBEPKH
BHEIIIHETO BH/a CBOMX BOJUTENEH, Kak 3TO OBUIO 3aBEICHO OCHOBATEIeM KOMIIaHWH B Hadane 1990-x ronos. PazpaboTansr
MpaBUiIa TEXHUKH O0E30MIaCHOCTH JIsl BOAMTENEH, TPY3UMKOB, KIEPKOB U MEHE/DKEPOB. B KOHIlE Kaxkmoro padbodero JHs
COTPYIHHUKH JOJDKHBI MPHUBOIUTH B IOPSAOK CBOM CTOJBI, YTOOBI OBITH TOTOBBIMHM K 3aBTpamHel pabore. Kaxiprii
MEHE/DKEp TONy4yaeT IS MOCTOSHHOTO TOJB30BAHMS HK3EMIUISP MpPaBUJl MOBENEHHUS, a TaKKe MaMATKH M IpaBHIIa,
KOTOPBIMH €KEJIHEBHO PYKOBOJICTBYIOTCSI COTHHU TTOTYMHEHHBIX.

HecMmotpst Ha cTporue mpaBujia, paOOTHHKH IOBOJBHBI KOMIIAHHMEH, M TeKydecTh kaapoB B UPS cocrapiser
Tosibko 10%. K HUM XOpOIIO OTHOCATCS M BBITUTAYMBAIOT XOPOIIYIO 3apa0OTHYIO IUIATy, B KOMITAHUW TIOJICPKUBACTCS
atMoc(epa paBeHCTBAa W crpaBemnuBocTd. Ko BceM oOpamiarorcs MO WMEHW. B mpaBwiax KOMIAHHH CKa3aHO:
«PykoBomuTEH HE NOJDKCH HAIIOMUHATH IPYTUM O CBOEH BIIACTH, aleIIUPYS K CBOCH moimkHOCTH. [loaTBepKaaTh ero



MIOJIOXKEHUE JIOJDKHBI 3HaHMA, cama paboTa M crmocoOHocTw». OcHOBaHMEM Ul HaliMa M IIPOABHXKEHUS CIIYXKHT
npodeccuoHanbHas KBadu(uKaus, a He IpoTeKIus. Briciine pykoBoaUTEN HAaYUMHAIIM CBOIO Kapbepy cHu3y. Hampumep,
ucnonHuTenbHbI aupekTop Jxelime Kemm (James Kelly) naumsan mo coBMeCTHTENBbCTBY € pabOTBHI BOAMTENS LIS
CPOYHBIX [IOCTaBOK B Ipa3fgHWYHble OHU. [IpUHIMIBI paBEHCTBA, CHPABEUIMBOCTU M 3aCIyXEHHOTO NPOABHKCHHS
YKPETUISIOT 4YyBCTBO IPUBEP>KEHHOCTH KOMIIAHUU U BEPY B HEE€ Y BCEX COTPYIHUKOB.

UPS Takke cTana JuaepoM B UCTIOIb30BaHUU HOBBIX TEXHOJIOTHIA, HOBBILIAIOIINX HAZICKHOCT U IPOAYKTUBHOCTD
pabotsl. Bogurenu ucnone3ytoT 6oproBeie kommbtoTepHbie yeTpoiictBa DIAD (Delivery Information Acquisition Device,
CBelleHUs 0 JocTaBkax). OHH coaep:KaT BCE BO3MOXKHBIC CBEICHMS, HaUWHAs ¢ TIpo0era Ha KaKIbIH TaIOH OSH3WHA H
KOHYas MH(pOpMalueil O caMuxX rpy3ax ¥ HMX AocTaBke HOBbIE TEXHOJIOIMHM MOMOTAIOT PACIIMPEHUIO CEPBHCHBIX
Bo3MOkHOCTeil UPS W ee mpeBpalleHHI0O BO BCEMHPHOTO PAaCIpOCTPAHHUTENsl HE TOJNBKO TPY30B, HO W 3HAHUH H
uHpopManuu. TOM-MEHEeDKEPBl 3HAIOT, YTO HOBBIE TEXHOJIOIMU BO3MOYKHO MOTPEOYIOT M3MEHEHHs JKECTKHX MPOLEIyp
kommanuu. OJHaKO U3MEHEHHUs He OyIyT CIMIIKOM paaukaibHbIMU. Korjga mpuxoauThes mepeBo3uTh Ooiee 13 MIlH.
eIMHUI TPy3a €XKEIHEBHO, JCBH30M pPabOThI CTAHOBATCS IMPEICKA3yeMOCTh U CTaOWIIBHOCTh, MACT JIU Pedb O MEpBOM
MairHe Komnanuu Mapku T FOrd mim o HOBeHIINX TeXHOIOTUYECKHUX JOCTHKEHHUSX.

Keiic Ne 4

[TocTpoeHne MoaeH ayTCOpCHHTa

Curyanus. Otoii 3umoii crapeiimas herpo-o0yBHas padbpuka Poccun “Pycckue BaneHkn” coBepIlnia MaIeHbKYIO
TEXHOJIOTHYECKYIO PEBOIIOLINIO. BalsuIbHBIX JIen MacTepa, Uisi B HOTYy O BpEMEHEM, TepellId Ha BBIITYCK SKOJIOTHUYECKH
9UCTOM mpoaykumu. [IpaBma Ui 3TOr0 UM HE NPUILIOCH MOJEPHU3UPOBATH MPOHM3BOJICTBO M 3aKyNaTh MMIIOPTHOE
obopyznoBanue. [IpocTo TEXHONOTH MPEANPUATHS PEUIMIH, YTO JO0O0ABJIATh BAaJICHKH Pa3IMYHbIC KpPacuUTeNd - Jelo
HeOyaroapHoe M BecbMa HakiagHoe. Tenmepb Bce NMPOM3BOAMMBIE HAa HPEIIPHIATHH BaJCHKH HATYypalbHBIA IIBETOB
OBYMHEI: cepble U Oelble.

ITo mpockbe koppecnonaeHToB “MK” 00 yHUKanbHOM TPOM3BOJCTBE paccKa3blBaeT AWPEKTOp BameHTHHA
HBaHoBHa:

- Hama ¢abpuka - poBecHuna Bexka. Ona 6bu1a ocHoBaHa B 1900r. Ha 6a3e caMOBaJsUIBHOM apTemu
KkpecTbsiHUHOM KamyctuHbIM. OCHOBHBIM IPOM3BOJICTBOM B T€ BpEMEHA ObUIM )KEHCKHE BOIIOUHBIE UYJIKU H
OXOTHHYBH BasieHKH. CeroJiHs jke Ha TIOJHYI0 MOIIHOCTh MBI paboTaeM TOJNBKO 3UMOM, U B TOJ YAAETCsl CBAJISTh
300000 Banenok, u3 xkortopsix 125 000 - merckue. Ha ¢adbpuke padortaror 130 yenoBek, OOJIBIIMHCTBO U3 HUX
KEHIIUHBI.

PacckaspiBaetr BassbInna BanenTnHa AmaHaceHKo:

- Tpyn HamI HENETKHiA, TOYTH KaXKIBIH ¢ KaKOW-HUOYAb 60is1ukoi. Padprka HACTOIBKO BETXas, YTO
BO BpPEMSI CTPOUTEIBCTBA JIMHUM METPO ByTOBO, OHA 4yTh HE PyXHYJIa. B OCHOBHOM Hac yJIep>KMBAET 3/1€Ch TO, UTO
YKUBEM PAIOM, J1a U IPUBBIKIH, 4TO B Mecsl 1o 6 000 p. noxydaeMm. MyXHKH y Hac IpOCTO 30J10TO, AaK€ HE MBIOT
Ha paborte. Ha HUX camas Tspkenas Harpyska - BajKa, HacaJka Ha KOJOAKY, ropsdas BYJIKaHW3aLHA. 371€Ch
TpeOyeTcs HermoMepHast CHia.
Macrep - Hacaauuk Ha konojaku Hukonait Kopauios:

- Ckonbko ke Bwl B AeHb mepekuasiBacTe koiomok? Hamepnoe, mryk mo 100, a To u 6omibire.
[IpuBBIK, XOTA U TAKKO MPUXOAUTCS, HO HOPMBI BBIIOJHSIIO.
CeroaHs OCHOBHOW KinueHT (aOpuku - ceTb MarasuHoB ““Jlerckmit mmp”. Tyma OTTrpyKarOTCsl BaleHKU IS

MaJIbIIIEd U JIeTeW MIKOJIbHOrO Bo3pacta. Ha ceromHsmIHUN JeHb IIeHa Ha BAJIEHKU MPOCTO CMEXOTBOpHas. Bcero
500-750p. 3a mapy. Banenku >xe OonbIux pazMepoB 00yBHBIE Mara3suHbl T.MOCKBBI OepyT ¢ 00JbmIONH HeoxoToH. M3-3a
HEBBICOKOH II€HbI TOPrOBaTh UMM HEBBITOIHO, 1a M CIIPOC HAa HUX HEOOJBIIOH, Belb MHOTHE TIOJIB3YIOTCS €Ile BaJeHKaMU
cBOUX NpeaKoB. M Bce-Taku Ha Gpabprke CMOTPSAT B OyayIiee ¢ HaleK I0M.



AJTOpUTM pelieHust
1. Ilpoananusupyiite AesTensHOCTH hadbpuku “Pycckue BaneHku” ¢ ucnonb3oBanueM PEST-ananusa.
2. HazoBuTe notpeOuUTENel 1 NX XapaKTEPUCTHKH.

3. HpennomHTe MOJEJIb aYyTCOPCHUHTA, TO3BOJIAIOINYIO YIYYIINTD ITOKAa3aTCIN ACATCIbHOCTH.

4. Kputepuu OlleHKH:

B teuennn cemectpa pemaercs He 6oree IByX KelHCoB. MakcuManbHas OLeHKa 5 0aJIoB 32 KaX Y0 CUTYalluOHHYIO
3ajaqy

- 4-5 6anIoB BBICTABIISIETCS CTYIIEHTY, €CIIM OH BBIIOJHWI HCCICAOBAHUE U MOTY4NI 0OOCHOBAHHbIE U MPEACTABIISIONINE
WHTEPEC PE3YJIbTAThI;

- 2-3 Gamna, eciu ecTh pe3yNbTaThl, HO HE Bce TPeOOBaHMS K HUM BBITIOIHEHBI (JOCTATOYHOCTH BEIOOPKH, KOPPEKTHOCTH
WCIIOJIb30BAaHMUS MHCTPYMEHTApHS);

- 1 Gann npy HaJTMYUK OBEPXHOCTHOTO MOAX0/1A, HO B TO K€ BPEMsI Pe3yJIbTaThl €CTh;

- 0 OanyIOB BBICTABIISIETCS IPU OTCYTCTBUU PE3YJIbTATOB.

3 Meroauyeckue MaTepuabl, ONpeleJsomue NMpoueaypbl OLCHUBAHUS 3HAHWIA,
YMEHHMH, HABBIKOB M (MJM) ONBITA [JeATEJbHOCTH, XaPAKTEPHU3YKOIIUX JITAlbI
¢bopmupoBaHus KOMIIETEHIIUIA

IIpouenypsl OLleHUBAaHUS BKIIIOYAIOT B c€0s TEKYIIMN KOHTPOJIb U MPOMEXYTOUHYIO aTTECTALHIO.

Tekyuuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOAUTCS C UCIIOJIH30BAHUEM OIIEHOUHBIX CPEJICTB, TPEICTABICHHBIX B II. 2
JNAHHOTO TIPWIOXKEHHS. Pe3ynbTaThl TEKYIIEro KOHTPOIS JOBOISATCS JIO CBEICHHS CTYJIEHTOB A0 IPOMEKYTOYHOM
aTTECTaIUH.

HpOMe)KyTO‘—lHaH aTTeCTaludA I[IPOBOJUTCA B (l)OpMe OK3aMcCHa.

DK3aMeH MPOBOIUTCS IO PACITUCAHUIO MPOMEKYTOUHOHN aTTECTAIIMN B TUCEMEHHOM BHie. KoaM4ecTBO BOPOCOB
B DK3aMEHAIMOHHOM 33JIaHuM — 2, pacyeTHas 3aja4a - 1. 3a TeopeTHIecKre OTBEThl MaKCUMaJIbHAs OIleHKa 1Mo 30 0ayios,
3a pacueTHyIo 3a/1a4y MakcuMaibHas orerka 40 6ammos. [IpoBepka OTBETOB M OOBSABICHHUE PE3YIHTATOB MTPOU3BOAUTCS B
JI€Hb 3K3aMeHa. Pe3ynbTaThl arTecTaliyd 3aHOCSATCS B 9K3aMEHALIMOHHYIO BEAOMOCTh M 3aUY€THYIO KHUXKKY CTyACHTA.
CryIeHThI, He MPOLICAIINE MPOMEKYTOUHYIO ATTECTAIIUIO 110 IPpaduKy CECCHH, TOJIXKHBI IUKBUIUPOBATH 3310JDKEHHOCTD B
YCTAaHOBJICHHOM TTOPSIJIKE.



[Tpunoxenue 2
METOANYECKUE YKA3AHUSA 110 OCBOEHUIO JNCIIUIIJIMHBI
«YnpasjieHHe )KU3HEHHBIM LUKJIOM KOMIIAHUH

Y4eOHBIM TIJIaHOM MPEAYCMOTPEHBI CIASAYIOIINE BUIBI 3aHSITHIA:

- JICKLIUH;

- IPAKTUYECKUE 3aHATUS;

- 1a0OpaTOPHBIE 3AHTHSL.

Ilepen IIOCEILICHUEM JIEKLUA PEKOMEHyeTCs IIPOCMOTPETH KOHCIIEKT
MpEIIECTBYIOMEN Jekiuu. JlomyckaeTca B mOpolecce JEKIUMUA 3aAaBaTh BOIPOCHI IO
obcyxnaemMbiM TeMaMm. Ilpu akTUBHOW paboTe Ha JIEKUUM OOJIETYAETCSd YCBOCHUE
Marepuaga, YCWIMBACTCA TEOPETUYECKas ITOArOTOBKA.

B xone nmabopaTopHbBIX 3aHATUNA UCCIEIYIOTCS HAa MOJCISIX WIM Ha MaTepuanax U3 CeTH
NutepHer pa3nuubHble acnekTbl  ynpasineHus KL marorcs pEKOMEHIAu I
CaMOCTOSITEJIbHON paOOTHI.

B xoje mpakTUYECKUX 3aHSATUN YTIYOJISIIOTCS U 3aKPEIUIAIOTCS 3HAHUSI CTYJEHTOB IO
psAny BorpocoB yipasiieHus JKL, pa3BUBarOTCs HABBIKM OLIEHKHU PA3JIMYHBIX TAPAMETPOB, 3TAIbI
K1

[Ipy1 NOATrOTOBKE K MPAKTUYECKUM 3aHITUAM KOKABIN CTYACHT JOJKEH:

— U3YYHTH JICKITMOHHBIA MaTepHall U PEKOMEHOBAaHHYIO YUEOHYIO JINTEPaTypy;

— A3YYUTh 3aMUCU TPAKTUUECKUX 3aHATHIA;

— IIOJATOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3yYAEMOU TEME;

—IMHUCBMEHHO PEIINTh JIOMAIIHEE 3aJaHue, PEKOMEHIOBAHHBIE IMPENOJIABATEIIEM IMpHU
M3YyYCHUH KaXKJIOW TEMBI.

Bonpocel, He pacCMOTpPEHHbIE Ha JIEKIUSAX W MPAKTHYECKUX 3aHATHUAX, JOJKHBI
ObITh ~ M3Y4YEHBl  CTyJACHTaMH B  XOJIe  caMoCTOsTeNbHOM  paboTel. KoHTposb
CaMOCTOSITEIIbHON paboThI CTYACHTOB HaJ yueOHOU IIpOrpaMMON  Kypca
OCYIIECTBIISIETCSI B XOJE 3aHATUM METOJOM  YCTHOIO ONpOoCa WM  IOCPEACTBOM
TecTUpoBaHUs. B Xoae  camMOCTOSTENBHOM  pabOThl  KaXIbIMH  CTYIEHT  00s3aH
MPOYUTATh OCHOBHYKD M IO BO3MOXHOCTH  JOINOJHUTEIBHYIO  JIATEPATypy IO

H3yqa€MOﬁ TEME, JOITIOJIHUTD KOHCIICKTBbI JIGKIII/Iﬁ HEOAOCTAOIIINM MaTCpUuaIoOM,



BBIMIMCKAMU U3  PEKOMEHJOBAaHHBIX IEPBOMCTOYHUKOB.  BBIIETUTh  HEMOHATHBIC
TEPMUHBI, HAWTH MX 3HAYEHUE B SHIMKIONEINYECKUX CIOBAPSIX.

CTyIeHT [OJKEH TOTOBUTBCA K HPEACTOAlIEMY J1a0OpaTOpHOMY 3aHATHIO 11O
BCceM, OOO3HAUYEHHBIM B pabouei mporpamMme TUCHUIUIMHBI BOIPOCaM.

JUis TOATOTOBKM K 3aHSTUSAM, TEKYIIEMY KOHTPOIIO M MPOMEXKYTOYHOH aTTecTaluu
CTYACHTHl ~ MOTYT  BOCIOJIb30BAaTbCS JIIEKTPOHHO-OMOIMOTEYHBIMU CHCTEMaMu. Takoke
oOydaroniecss MOTYT B3SThb Ha JOM HEOOXOOUMYIO JUTEparypy Ha abOHEMEHTe

YHI/IBepCI/ITCTCKOﬁ OMOJIMOTEKU MJIM BOCHOJIBL30BATHCS YUTAIHLHBIMU 3aJIaMH.



