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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{u3y4eHne TeopeTHYECKUX OCHOB U MOJIyYEHHE MPAKTHYECKUX HABBIKOB aHAJIN3a M IPOSKTHPOBAHUS OPTaHU3AIMHI ISl PEIICHUS

3a/ia4 ynpaBJICHUS, U3YyUCHUC CIoco00B ajarnraiyy OpraHu3aliui K USMEHCHUAM B OKPYXC€HUU OpTaHU3alUU.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpaB/jsTh H3MEHEHHSIMU B OPTAaHU3ALUHU C y4eTOM TpaHcopManuy BHEIIHeH cpebl

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

- METO/IBI YIIPABJICHHSI KOJJICKTUBOM, 0COOEHHOCTH KPOCCKYJIBTYPHBIX OTHOIICHHH, TEOPETHUECKHE OCHOBBI pa3pa0o0TKH MporpamMm
OpraHM3al[MOHHOTO Pa3BUTHS M aJICKBATHBIX H3MEHEHHI (COOTHECEHO ¢ uHanKaropom [1K-1.1);

YMeThb:

- BEIOMpATh MPABUIIBHYIO CTPATETHIO U CTHJIb PYKOBOJZICTBA, YUUTHIBAs OCOOCHHOCTH KOJUIEKTHBA U (OPMUPOBATH NIPOTrpaMMy U3MEHEHHS
OpraHU3alii B COOTBETCTBHE C M3MCHCHHUSIMH BHEIIHETO OKpYKeHHs (CooTHeceHO ¢ mHankaropom I1K-1.2);

Baagerb:

- HABBIKAMH pacrpeJielieHHst 33/1a4 ¥ IIOJTHOMOYHUH B KOJJIEKTHBE, METOAaMH IPAKTHUECKON pa3pabOTKU NporpaMMbl U3MEHEHUH OpraHu3aliu
1 MHCTPYMEHTAMHM OIIEHKH BHEIIHEN cpebl (CooTHeceHo ¢ nHaukaTopom ITK-1.3).

3. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHbI

Kona
3aHATUS

HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/

Cemectp /
Kvbc

Yacos

Komneren-
107054

Jlutepatypa

Pazgen 1. OcHOBBI TeOpHH OpraHU3aliu
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BaezneHue B TEOpUIO CI0KHOCTH. BHUIIBI CII0XKHOCTH.
H3mepenue ci10:KHOCTH U TEHJEHIMU BO3PaCTaHUs
CJIOXKHOCTH B Mupe. OpraHu3aius Kak OTKpbITas CUCTEMA.
CBoiicTBa COBpEMEHHBIX Opranu3anuil. Buemnss u
BHYTPEHH:Is cpesia opranuzanuy. [loaxonsl k aHanusy u
MIPOEKTHPOBAHUIO OpraHu3anui. Tpu acrekTa onpeaeneHus
opranuzauuy. [Ipodiaema opraHu3aluoOHHON c1oxHOCTU. Ponb
OpraHu3anuii B COBpeMeHHOM mupe. /JIex/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 JI12.2 J12.5
J2.3712.4

1.2

OpraHu3alMoHHas CI0KHOCTh U OpraHU3allMOHHOE PAa3BUTHE.
PasBurue u 3Bomonus opranuzanuii. Opranuzanys Kak
cuctema. Mi3MeHeHus cpefibl M MPOoLEecChl afanTanun
opraHu3alnui. Y CcIoBUs pa3BUTHS U OLEHKU CTPATErHYECKUX
criocoOHOCTe! 1 ypoBHS opranu3auui. COOTHOLIEHHE
HeonpezaeaeHHOoCcTH. OCHOBHBIE MTOCTYJIAThl OpraHU3aIHH.
/JTex/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 JI12.2 J12.5
J12.3J12.4

13

VipaBneH#ne pa3BUTHEM OPTaHU3AIHH, OCHOBEI TEOPUH
Pa3BUTHS OpraHU3aLUi, KOTUIECTBEHHbIE U KaueCTBEHHBIC
U3MEHEHHUS. MeTOo bl OPraHU3allMOHHOTO Pa3BHUTHS.
CucreMbl IEHHOCTEH paOOTHUKOB M YPOBHH KYJIBTYPEI
OpraHH3alny. BiusHue TMIHOCTHEIX Ka4eCTB PyKOBOIUTEIS
Ha 3¢ dexTuBHOCTH Opranuzanuy. Ilcuxoaornueckue akTUBbI
opraHmanuy. YeTsIpe THIa [EHHOCTeH B OpraHU3anuH (110
I'.Xasctuny). /Jex/

IIK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 JI12.2 J12.5
J2.3712.4

1.4

YnpasieHue rpynioBbIM OpraHu3allHOHHBIM [TOBEJCHUEM
AHanu3 CUCTEMBI IIEHHOCTEH pabOTHUKOB (aHKETHBIH ONPOC).
OO6paboTKa aHKET U MOCTPOCHUE MPO(UIIS OLECHOK.
JlnarHocTHKa COCTOSHUS U MOTeHIMana rpynisl. O1ieHKa
MaTepUaIN30BaHHBIX 3HAHUH 1 4eJOBEYECKOT0 KaluTana
opranu3anuy. [locTaHOBKA 3a1a49X ¥ BBIBOJ] PACUETHBIX
COOTHOILEHUH. PacueTs! mokazaTeneil 111 KOHKpETHOU
OpTaHM3aIIHH.

/JTex/

IIK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 JI12.2 J12.5
J2.3712.4




1.5 JlMHamuKa ynpasileHHs OpraHU3alHsIMU. 2 IIK-1 JI1.1J11.2 J11.3 JI1.4
YKv3HEeHHBIM IUKIT ¥ 9BOIIOIIMOHHOE yIIpaBJICHHE JI1.5J12.1 JI2.2 JI2.5
opranusauued. Mogens pasButusa opranusanuu. L{ukmst J2.3712.4
pa3BuTHs 1 OupypKauy. PeBOIIONMOHHEIE W YBOJIIOLIMOHHEIE
n3MeHeHus. VHTeeKTyanpHbIe 1 00yJaromuecs
OpraHu3anyy. MHOTOMEpHBIE OpraHH3aLiH.

Mp/

1.6 Mertoasl pacyeTa ypoBHs OpraHU3alMy NpeanpusaTus. YeTkue 2 IK-1 JI1.1J11.2 J11.3 J11.4
U HEeYeTKHUE OLIeHKU. PacyeTsl u3MeHeHuil ypoBHs JI1.5J12.1 JI12.2 J12.5
OpraHM3alVy 33 CUET MIPUHATHS PEIICHUI MEHEPKEPOM. J2.3J12.4
YyBCTBUTENHHOCTH YPOBHS OPTaHU3AIMU K PELICHHISIM
MeHepKMeHTa. Pacuersr npumepos. /IIp/

1.7 YnpasneHue noapasaesieHUEM IPEANPUATHS Ha OCHOBE 2 IK-1 JI1.1J11.2 J11.3 J11.4
KpuTepreB oprann3anuu ». [locranoBka 3agaun. JI1.5J12.1 JI2.2 J12.5
BeposATHOCTHBIE MEPBI U3MEHEHU YPOBHEN OpraHU3aliy. J2.3712.4
OreHKH pacnpe/iesieHuit mokasareneit padoTel. PacueTsl
u3MeHeHul ypoBHe# opranuzanui. /T1p/

1.8 MeTtoarka aHaKM3a B3aMMOOTHOIIICHHUIH B OpTaHU3aI[HH. 2 TIK-1 JI1.1J11.2 J11.3 J11.4
Marpuna JK.MopeHo u ee IpuMeHeHUe IS OLIEHKH JI1.5J12.1 J12.2 J12.5
B3aWMOOTHOIICHUH paOOTHUKOB. VIHIEKCHI CINIOYCHHOCTH U J12.3J12.4
KOH(JIUKTHOCTH. BBIsSBIICHNE THIEpa M CTPYKTYPHI
HeOpMabHON Tpynbl. Vcnoiap30BaHIE PE3YJILTATOB B
MPaKTHKe YIpaBJIeHHs NoApa3aefieHneM. PacueTsl IpiuMepoB
B I1O LibreOffice.

/J1ab/

1.9 CuHTe3 1mpocToii opranu3anuu ». Jloruka mporecca 2 IK-1 JIT.1J11.2 J11.3 J11.4
MIOCTPOEHHUS opraHu3auu. Jekommo3nims GyHKIUi 1 3a1ad, JI1.5J12.1 JI12.2 J12.5
omnpezaeneHyue GpyHKIHOHATIBHBIX 3JIeMeHTOB. [TocTpoeHue J2.3712.4
MaTpHIIBI OTBETCTBEHHOCTH. [IpoekTiupoBaHme
OpraHU3allMOHHOW CTPYKTYPHI yIpaBiieHus. Pacuersr
npumepos B [10 LibreOffice. /J1a6/

1.10 ApanTuBHOE yIpaBieHue paboTON OpraHU3aIuy ». 2 IK-1 JI1.1J11.2 J11.3 JI1.4
TlonsiTHE M XapaKTEPUCTUKU aTalITUBHOTO YIIPABICHIS JIT.5J12.1 JI2.2 J12.5
opraHusanueil. AHaIu3 U3MEHEHUH Cpesbl U UX J12.3J12.4
CTaTUCTHYECKUX XapakTepucTHk. [IpaBuia aganTHBHOTO
NPUHATHS peIleHn . AHAIN3 KOHKPETHBIX IPHMEPOB
amantuHoro ynpasnenus B 1O LibreOffice.

/J1ab/

1.11 Pemenne 3amaun 0 Ha3HAYESHUU B OpTaHU3AIUH. 2 T1IK-1 JI1.1 J11.2 J11.3 J11.4
ITocTanoBka u popmanu3anus 3a1a4u o HazHaueHuH. OreHkKa JI1.5J12.1 J12.2 J12.5
XapaKTePUCTHK PAOOTHUKOB M BBHIBOJI PEIIAIOIINX TPABHUIIL. J12.3J12.4
TIpuMepsl pelieHns KOHKPETHBIX 3a/1a4 Ha MPEANPHUITHSX.

Pacuers! Bemomnasirorest B I10 LibreOffice.
/J1ab/

1.12 JlMHamMyKa OpraHu3alMOHHOTO TOBEJCHUS U MaTpHLIa 10 [K-1 JI1.1J11.2 J11.3 JI1.4
Macnoy+.AHanu3 4eTblpex YpoBHEH nMoTpedHoCTeH 1 JI1.5J12.1 J12.2 J12.5
YpOBHEH MHIAMBHA CyObEKTa, THYHOCTH U JIUACPA. J12.3J12.4
Pacnipenenenue TunoB B opranuzaimu. /Cp/

1.13 Pacuers! ypoBHEH opranusanuu noapasaeneHuil u rpymn 10 [K-1 JI1.1J11.2 J11.3 JI1.4
paboTHHKOB.OmpeiesnieHre BEPOsTHOCTE COCTOSIHUI JI1.5J12.1 J12.2 J12.5
PabOTHHUKOB. DKCIEPUMEHTANILHbIE H3MEPEHHS BEPOSITHOCTEH J2.3J12.4
cocrosiauit. Pacuers! Bemmomnasitores B [10 LibreOffice. /Cp/

1.14 ITocTpoenue TpaekTOpUN U3MEHEHHUH COCTOSIHUM OpraHUu3aluu 10 IK-1 JIT.1J11.2 J11.3 JI1.4
U pacdeThl MEPEXOIHBIX BeposTHOCTEN. [locTpoeHne MaTpHibl JI1.5J12.1 J12.2 J12.5
cocrosHuil. Matpuisl Beinosiastores B [10 LibreOffice. /Cp/ J2.3J12.4

1.15 DKcIepUMeHTaNbHAs MPOBEPKa 3aKOHA HEOOXOJMMOTO 10 IK-1 JIL.1J11.2 J11.3 J11.4

pa3HooOpasus. PacueTsl I3MEHEHHsT YPOBHEH OpraHu3aluu
NP TIOJIyYEHHUH JOTIOJIHUTEIbHBIX 3HaHu#. /Cp/

JI1.5J12.1 JI12.2 J12.5
J2.3712.4




1.16

COOTHOIIIEHHE HEOIPEICIICHHOCTE! B CTATHCTHKE
IKOHOMHYECKHX HayKax.[IpuMepsl mpuMeHeHH s
COOTHOIICHHUS HeompeneneHHocTeil. CooTHOIeH e
HEONpEEICHHOCTEH B COLMANIbHBIX HaykaX. /Cp/
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IIK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.5
J2.3712.4

Pa3nen 2. OpranuzannoHHoe noBeaeHue

2.1

OpraHu3alMoOHHbIN MEXaHU3M U OpPraHU3aI[MOHHOE
MOBEJICHUEY. XapaKTEPUCTHKH U OCOOEHHOCTH
OPTaHM3AIMOHHOTO NMoBeeHns. [loTpeOHOCTH Kak OCHOBa
noBesieHus paboTHrKa. MHAUBUA, CYOBEKT, TUIHOCTD U
JHJIEp- YeThIpe YpoBHs notpedHocTerd. OToOpaxeHue Ha
YPOBHH OpPTaHM3allMOHHOTO pa3BuTHsA. Mozxenn
OpTaHM3AIIMOHHOTO MOBEICHUs. TPACKTOPHHU IBIKCHUS
OPTaHM3AIMH U MTOBEJEHIE OPTaHU3alUH B IIPOCTPAHCTBE
cocrosHuii. /Jlex/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.5
JI23J12.4

2.2

MogenupoBaHie OpraHU3alHOHHOTO TIOBEACHMSD
OpraHn3alioHHbBII aHAIU3 ¥ CUHTE3 OpraHu3anuu. Moenu
OPTaHM3AIMOHHOTO MPOEKTHPOBaHUS. MeHeKepcKast
UH(OPMaIIOHHAs cHcTeMa U HTHQOPMUPOBAHHOCTh
MeHemkepa. [locTtpoeHne MeHeKepcKoit rpaMMaTHKY.
CrpaTernieckoe Mo3HIHOHUPOBAHIE OPraHU3aLUH.

/J1ex/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.5
J2.3712.4

2.3

OCOOCHHOCTH OPraHU3AIIMOHHOTO [TOBEJCHUS ».

JImaHOCTH B OpraHu3anuu. Y CTAHOBKHA M MOTHBAITUS
paboTHUKOB. 3aKOHBI MOTHUBAIIMH U CTUMYJIMPOBaHUs. Br1O0p
CTpaTeruv MOTHBAIIMH U CTHIIS PYKOBOJCTBA. Teopus
MOJIC3HOCTH B PEIICHUH 33124 MOTHBAIMH. DYyHKIHS
skenarenpHOCTH []. XappuHrToHa.

/JTex/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 JI12.2 J12.5
J2.3712.4

2.4

YnpasneHue opraHu3alMOHHBIM TOBEJCHUEM.
OpraHu3aiioHHOE NTOBEJICHUE U OpraHU3alMOHHAs KyIbTypa.
Tumnonorust OpraHu3allMOHHBIX KYJIBTYp. 3aJaua yIpaBieHUus
KOPIIOPaTUBHON KYJIbTYPOW M TEXHOJIOTHS €€ PeICHHUS.
3ajauu ynpasiieHUs COLUAIBHO -TICUXO0JIOTUYECKUM
KJIMMaTOM OpraHU3aluHy.

/JIex/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 JI12.2 J12.5
J12.3J12.4

2.5

OueHkn HHGOPMHUPOBAHHOCTH MEHEKEPOB H €€ BIVSHUS Ha
OpraHU3allMOHHBIE IIPOLIECCHI.

TonsTHe U cocTaB OLEHKH HH(OPMUPOBAHHOCTH MEHEKEPA.
Mertoa1Ka OLEHKH HHPOPMHUPOBAHHOCTH. 3aKOHOMEPHOCTD
CBSI3K HHOOPMUPOBAHHOCTH U YPOBHS OpTaHH3ALHH.
N3y4enne 3Toi 3aBUCHMOCTH HAa KOHKPETHOM IIPUMEpE.

Mp/

IIK-1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 JI2.2 J12.5
J2.3712.4

2.6

TpoeKTHpOBaHHE KOMMYHHUKALMI B OPTaHHU3aAlMKA  »
OpraHu3ainysi KOMMYHHKAIWH B OpraHU3alMy M OIICHKa MX
BIHSHUSA Ha 3)(QEKTHBHOCTD OPTaHHU3AIIMOHHBIX TPOLIECCOB.
CornacoBaHue POIYCKHBIX CIIOCOGHOCTEN 3BEHBEB.
OnTUMHU3aLHsT CHCTEMbI KOMMYHHKALIHIA.

Mp/

IIK-1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 JI12.2 J12.5
J2.3712.4

2.7

VYupapneHue crpeccaMi U KOHQIMKTAMH B OpraHU3aIiH ».
3aKOHOMEPHOCTH BO3HUKHOBEHHS U YIIPABJICHUS CTPECCAMHU.
OnTuMalbHBIN peXXnuM paboThl COTPYAHUKA.
OyHKIMOHATbHBIE KOHPJINKTBI, TIPUMEHEHHE MaTPHIIBI
KOH(IIMKTOB /711 yrpaBiieH!s KoHpukTamu. Pa3oop
MPUMEPOB yIpaBlieHUS KOH(DIMKTAMU B OpraHU3aIHSIX.
3ammra KOHTPOJILHON HCCIIEI0BATENbCKOM paboThI

Mp/

IIK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 JI12.2 J12.5
J2.3712.4




2.8 Meros! oneHKH 3 HEeKTUBHOCTH OpraHu3anuil. 2 IIK-1 JI1.1J11.2 J11.3 JI1.4
Konuerntus oneHku 3 HeKTHBHOCTH. MeTo bl JI1.5J12.1 J12.2 J12.5
JIETEPMUHUPOBAHHON OLUEHKH JOCTHKUMOCTH LieJIeH J2.3712.4
opraam3anuu. Meroauka J[.Purrca. BepositHocTHBIE OLIeHKH
nokasareneit apdexruBHOCTH. [IprMephI MPAKTHYESCKUX
pacdeToB.

Mp/

2.9 [Tporao3upoBaHue U ONTUMHU3ALNS TOTPEOHOCTH B 2 [K-1 JI1.1J11.2 J11.3 J11.4
paboTHUKaX OpraHu3anuy. 3ajada IpOrHO3UPOBAHUS JI1.5J12.1 J12.2 J12.5
NOTpeOHOCTH, METOIBI e pemeHus. [Ipumep pacueToB J12.3J12.4
MIPOTHO30B ¥ MOTPEOHOCTH B KaJlpax Uil KOHKPETHOU
opranuzanuu. Pacyerst mpumepos B I10 LibreOffice. /J1a6/

2.10 ITpoexTHpoBaHUE KOMMYHHKAIUH B OpraHU3alUH. 2 IK-1 JI1.1J11.2 J11.3 J11.4
Opranu3zanusi KOMMYHUKAIIUH B OPTaHU3alluy | OIIEHKA UX JI1.5J12.1 JI2.2 J12.5
BIIUSHUSA Ha 3((EKTUBHOCTh OPraHU3aI[OHHBIX IIPOLIECCOB. J2.3712.4
CoriacoBaHue MPOMYCKHBIX CIOCOOHOCTEH 3BEHBEB.

OntumMu3zanys cucTeMbl KOMMYyHUKaluid. Pabora
sermosasercs B I1O LibreOffice.
/J1ab/

211 VYpagiieHue cTpeccaMy U KOH(QIMKTAMHU B OpraHU3allHH. 2 TK-1 JIL.1J11.2 J11.3 J11.4
3aKOHOMEPHOCTH BO3HUKHOBEHHS U YIPABJICHUS CTPECCaMHU. JI1.5J12.1 J12.2 J12.5
OnTUMaNIbHBIN PEXUM pabOThI COTPYAHUKA. J12.3J12.4
OyHKIHOHATbHBIE KOH(IUKTHI, IPUMEHEHUE MATPHIIBI
KOH(JIUKTOB /IS yripaBiieHus KOHQIuKTamu. Pa3zoop
MIPUMEPOB YIpaBlieHUS KOH(DIMKTaAMU B OpraHU3aIHSIX.
3ammra KOHTPOJILHOMN HCCIIEI0BATEIbCKOM PaboThI
BeimonHenHo# B I1O LibreOffice.

/J1ab/

2.12 Metoap! orieHKH 3 PEeKTHBHOCTH OpraHU3aIHi. 2 TK-1 JIL.1J11.2 J11.3 J11.4
Konuenmus ounenku 3¢ dexruBHOCTH. MeTo bl JI1.5J12.1 J12.2 J12.5
JIETePMUHUPOBAHHON OIIEHKH JOCTHKUMOCTH IIeTIei J12.3J12.4
opranusauuu. Meroauka JI.Purrca. BeposarHocTHbIE OLIEHKH
nokasareneit apdexruBHOCTH. [IpHMeEpHI MpakTHYECKUX
pacyerTos.

/J1ab/

2.13 Opranu3almoOHHOE H3MEHEHHE U OPTaHU3allMOHHOE Pa3BUTHE. 10 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
Mertonbl OpraHU3alMOHHOTO Pa3BUTHUS U IPUMEPHI JI1.5J12.1 JI2.2 J12.5
pUMeHeHus TexHoorui. /Cp/ J12.3J12.4

2.14 KondaukrHble cuTyaluu B OpraHu3alii U METOABI 10 IK-1 JI1.1J11.2 J11.3 J11.4
pasperieHust KOHGIUKTOB. [IocTpoeHHE MATPHUIIBI pa3pEIICHHS JIT.5J12.1 JI2.2 J12.5
KOH(IJIMKTOB, IPUMEHEHNE MAaTPULIBI JIJISl PEaIbHBIX CUTYyalUi J12.3J12.4
pasperienust KoHGIUKTOB. /Cp/

2.15 PasButue n 3Bomonus opranuzanuii. OpraHuszanus Kak 10 IK-1 JI1.1J11.2 J11.3 J11.4
cuctema. Mi3MeHeHus cpefibl ¥ POIIECCH aJanTanun JI1.5J12.1 J12.2 J12.5
opraHu3alnui. YCcIoBUs pa3BUTHS U OLEHKU CTPATErHYECKUX J12.3J12.4
criocoOHOCTe 1 ypoBHs opranu3aiui. COOTHOLICHHE
HeonpezaeaeHHocTH. OCHOBHBIE MOCTYAThI opranuzauui. /Cp/

2.16 Oco0eHHOCTH OPTaHNU3aIMOHHOTO TIOBEICHSI. 10 TIK-1 JI1.1J11.2 J11.3J11.4
JInuHOCTH B OpraHu3anuu. ¥ CTAaHOBKM U MOTHUBALUS JI1.5J12.1 JI12.2 J12.5
pabOTHUKOB. 3aKOHBI MOTHBALIMU U CTUMYJIUpPOBaHUs. Bbibop J2.3J12.4
CTpaTerMi MOTUBALIMU U CTHJISI pYKOBOJCTBA. Teopus
TIOJIE3HOCTH B PEIICHHUH 3324 MOTUBALMH. DYHKIIHS
xenatenbHocTH J1. Xappunrrona. Oprann3annoHHOe
W3MEHEeHHE U OpraHU3alHOHHOE pa3BuTHe. [Ipy n3yueHnn
tembl ucrosbdyercst IO LibreOffice.

/Cp/

2.17 CoBpeMeHHbIE TCHICHIUH Pa3BUTHS OpraHU3aLUil. 6 TIK-1 JIT.1 JI1.2 J11.3 JI1.4
OcoOeHHOCTH 00YYAKOIIUXCS M MHTEIUIEKTYaIbHBIX JI1.5J12.1 J12.2 J12.5
opranuzauuii /Cp/ J2.3112.4

2.18 /Ox3ameH/ 36 IIK-1 JIT.1JI11.2 J11.3 JI1.4

JI1.5J12.1 J12.2 J12.5
J2.3712.4




4. ®OHJ OHEHOYHBLIX CPEJICTB

CtpykTypa u cojepkanue (oHma OLEHOYHBIX CPEACTB IS IPOBEACHNUS TEKyIIe U MPOMEXYTOYHOH aTTECTAI[MU PECTaBICHEI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCHUILUIUHEL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIHIEYEHHUE JUCHUIIINHBI

5.1. OcHOoBHas1 JUTEpaTypa

ABTOpBI, COCTABUTEIH 3arnasue W3naresbeTBo, IO/ Konnu-Bo
JI1.1 |Typoserr O.T. OpraHu3aiys MpOU3BOJICTBA U YIIPABJICHHE M.: UH®PA-M, 2009 100
TpeAnpusiTHEM: yuel. Ui By30B
JI1.2  |Homsrosckwmii B. A., HccrenoBanue cucteM yrpasieHust: Y4e.-IpakT. Pocros v/1: MapT, 2004 499
Honsarosckas B. H. nocobue
JI1.3  |Pyxanckas JI. C., SlmmH|Teopust oprann3anuu: yaeOHoe mocodne Mocksa: ®JIMHTA, 2017 https://biblioclub.ru/inde
A. A., Conparosa 1O. B. X.php?
page=book&id=482312
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.4 |Tapanenxo, O. H., Teopust OpraHu3aIMu: NPaKTHKYM Craspomnosns: Cesepo- http://www.iprbookshop.
Boposukogsa, H. B. KaBka3ckuii peaepanbHblit ru/62874.html
yHuBepcurer, 2015 HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.5 |Koporkuii, C. B. Teopust opranuzanuu: yaebHoe mocooue Caparos: By3oBckoe http://www.iprbookshop.
obpasosanue, 2019 ru/80618.html
HEOTPaHHYEHHBIH JOCTYIT
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonoiHATEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, rox Konnu-Bo
JI2.1 |ITonyxmaes D. A., Teopusi MEHEPKMEHTA: HCTOPHS YIIPaBIEHUECKOM Mockga, bepiun: {upexr- | https://biblioclub.ru/inde
ITonyxnaesa M. D. MBICIIH, TEOPUS OpraHU3allK, OPraHU3allMOHHOE Memua, 2015 x.php?
noBeJieHue: yueOHoe mocooue page=book&id=271808
HEOrpaHMYEHHBIN JOCTYII
TS 3aPETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.2  |Kopmukosa M. B. Teopwust oprann3zaiuu: yuedbHoe mocodue CraBponosnb: https://biblioclub.ru/inde
CraBponosbckuii x.php?
rocyJapCTBeHHbII arpapuslii| Page=book&id=484906
yausepcuter (CTTAY), HEOTPaHHYEHHBIH JIOCTYIT
2016 UL 3apETUCTPUPOBAHHBIX
MOJI30BaTENEH
2.3 ABTOMATH3AIHS TIPOIECCOB YIPABICHUS: JKyPHAI VYnestHOBCK: Hay4Ho- https://biblioclub.ru/inde
MIPOM3BOJICTBEHHOE x.php?
obbemHeHIe «Mapey, 2018 [ Page=book&id=495228
HeOl"paHH'—[eHHblﬁ ﬂOCTyl'l
TS 3aPETUCTPUPOBAHHBIX
NOJIb30BaTeIeH
JI2.4 |IIanmpo C. A. OpraHH3allMOHHOE MIOBEICHHE: YueOHOe mocobre Mockga, bepaun: {upexr- | https://biblioclub.ru/inde

Menua, 2019

x.php?
page=book&id=562608
HeOl"paHVl‘-[eHHblFl JIOCTyl'l
JUTSL 3apErUCTPUPOBAHHBIX
MOJIb30BaTeleh




ABTOpBI, COCTABUTEIH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI2.5 |Cunnu, M. I1., Teopwust opranuzanuu: yaebHoe mocodue Tomck: Tomckuit http://www.iprbookshop.
Kynpsuosa, JI. B. roCYapCTBEHHBIH ru/72190.html
YHHUBEPCUTET CUCTEM HEOTpaHUYEHHBIN JOCTYII
yIpaBJIEHUS U JUT 3apE€TUCTPUPOBAHHBIX
paauosnekTpoHuku, 2016 HOJIL30BATCIICH

5.3 IlpodeccnonanbHble 0a3bl JAHHBIX U HHPOPMAILMOHHbIE CIIPABOYHBIE CHCTEMbI

CIIC Koncynbrant

CIIC T'apant

ba3ssl cratucTHdeckux qaHHbIX Poccrara https://gks.ru

DenepanbHbIii 06pazoBaresbHbIN nopran «JxoHomrka Connonorus Meunemmkment» http://ecsocman.hse.ru

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Libre Office

5.5. YueOHO-MeTOANYECKHE MATEPUAJIBI /ISl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSl ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAMYCCKHE MaTepHAIIBI
MPEIOCTABISIIOTCS B JOpMax, aalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGOpMAIUH. J[Jis JIUII ¢ HApyNICHUSMU 3PSHUs: B
¢dopme ayanodaiina; B medyaTHoH hopMe yBEIMICHHBIM MIpUGTOM. JIJIs I ¢ HAPYIICHUSIMU ClyXa: B (hopMe DIICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENHLHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEUYaTHOM GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIIUITJIMHBI (MOAY JIS)

IMomemneHus A7t BcexX BUAOB PadOT, IPEIyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH CHeHaIN3upOBaHHON yIeOHOMH
MeOebI0 U TEXHUYECKUMH CPEJICTBAMU O0Y4CHUS:

- CTOJIBbI, CTYJIbA;

- IEPCOHANILHBIM KOMIIbIOTEP / HOYTOYK (IIEPEeHOCHO);

- IPOEKTOP, 3KpaH / UHTEpaKTUBHAs Nocka. JlabopaTopHbIe 3aHATHS IPOBOJISATCS B KOMITBIOTEPHBIX Kilaccax, paboure MecTa B KOTOPBIX
000pyI0BaHBl HEOOXOAMMBIMH JIMIICH3UOHHBIMU 1/HJIM CBOOOHO PaCIPOCTPAHIEMbIMU IIPOTPAMMHBIMU CPEICTBAMH U BBIXOJIOM B
HurepHer.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA ITO OCBOEHUIO JUCHUTIIVIMHBI (MOZAY JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO IUCLUILIMHBI IpescTaBiieHbl B [Ipunoskenun 2 k paboueil nporpaMme AUCHUIIIMHBL




IIpunoxenue 1

®OH/J ONEHOYHbIX CPEIACTB

1 Onucanne nokasaresjed ¥ KpUTEepHeB OLCHUBAHUSA KOMIIETCHIMA HA Pa3JIMYHbIX 3TANaXx
ux GopMHUPOBaHNS, ONMMCAHME IKAJ OLlCHUBAHUS

3VH, [Toka3arenu Kpurepun onieHnBanus Cpencrtpa
COCTAaBJISIIOLLUE OIICHUBAaHUS OIICHUBAaHUS
KOMIIETEHIIUIO

IIK-1 CnocobeH ynpaBiaTe U3MEHEHUSIME B OpTaHU3AIUY C YIETOM TpaHCPOPMAIUY BHEITHEH Cpebl

3 - MeTo/IbI HOUCK U cO0p MOJIHOTA U COZlepKaTeIbHOCTh | Bompocs! k sx3ameny
YIpaBICHAS HE00X0 MO OTBETa; yMEHHE T0JIh30BATHCA (1-38)

KOJIJIEKTUBOM, JINTEPATYPBHL, JIOTIOJIHUTENBHOM JTUTEPATypOi

0COBEHHOCTH HICTIOB30BaHIE TIPH TIOJITOTOBKE K 3aHATHSM; T (sonpocst 1-12)
KPOCCKYJIbTYPHBIX pa3nu4HbIX 6a3 1 (tema 1-17)
OTHOIICHUMU, JIAHHBIX,

TEOPETUYECKUE

OCHOBBI pa3pabOTKH

porpamMm

OpraHM3aIlMOHHOTO

pa3BuTHs U

aJIeKBaTHBIX

W3MEHEHUI.

V- BBI6I/IpaTB HUCIIO0JIb30BaHHUEC YMCHUE NTPUBOANUTE MIPUMEPDI; BOHpOCI)I K OK3aMCHY
NPaBHIbHYIO COBPEMEHHBIX YMEHHE OTCTauBaTh CBOIO (1-38)
CTpaTeTHIo U CTUJIb HHq)OpMaHI/IOHHO' IIO3UIIHIO, COOTBETCTBUEC

PYKOBOJICTBA, KOMMYHHUKAIIMOHHBIX | IPEJCTaBICHHON B OTBETAX K (1-15)
YUYUTBIBAs TEXHOJIOTUH H nH(pOopMaIui MaTepruaIam KC (tema 1-14)
0COOEHHOCTH rIo0aTEHBIX JIEKIMH U Y9eOHOU JTUTEPaTyphI

KOJUICKTHBA U nH(pOpPMAMOHHBIX

dhopmMupoBath pecypcoB

MIpOrpaMMy U3MEHEHUS
OpraHM3aIny B
COOTBETCTBHE C
WU3MEHEHUSIMU
BHEIIHETO OKPY KEHHS.




B HaBeiKaMm
pacripenenieHus 3a1ad
Y IIOJIHOMOYUIH B
KOJIJIEKTUBE, METOIaMU

MTOKCK H cOOp
HEOOXO0IMMOM
JIUTEPATYPHI,
HCIIONB30BaHNE

MOJIHOTA U COACPKATCIIbBHOCTDh
OTBETa, YMCHUC ITPUBOANTH
OpuUMCPbI; YMCHHC OTCTAUBATH
CBOIO IMO3UIUIO; YMEHUE

BOHpOCLI K OK3aMCHY
(11-15)

P3 (3apaua 1-3)

MPaKTUYECKON pa3IMIHBIX 0a3 TOMB30BATECA JIOTIOMHUTENBHON | 371 (3anane 1-3)
pa3zpaboTku JIAHHBIX, JIUTEPaTypOH MPHU MOJATOTOBKE K
MPOTPaMMBbl HCIIOIb30BAaHUE 3aHSTHUSM; COOTBETCTBHUE
HM3MEHCHHI COBPEMEHHBIX MPEACTaBICHHON B OTBETaX
OpraHu3alNH U nH(OPMAITUOHHO- rH(pOpMaIUU MaTepHuaIam
UHCTPYMEHTaMHU KOMMYHHUKAIIMOHHBIX | JICKIIHNH U Y4eOHOU TUTEepaTyphl
OLICHKU BHECIIHEH TEXHOJIOTHMH U
Cpepl. TIO0ATBHBIX
MH(OPMAITMOHHBIX
pecypcoB

P3 — pa3HoypoBHEBBIE 3a/1aun
T — TecTol
K —koinmokBuym

3JIP — 3amanusd 1u1st 1abopaTopHbIX paboT

J1 — noknan

KC — xpyrib1it cTon

1.2 IIIkanel OlleHUBAHUS:

Tekyluii KOHTPOJIb YCIIEBAEMOCTH U TMPOMEXKYTOUYHAs aTTECTAllds OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOU OaIbHO-peHTUHTOBOM cucTeMbl B 100-0anmipHOM mKae.

- 84-100 GammoB (OIEHKA «OTJIIMYHO») - M3JIOKEHHBIH Marepuall (PaKkTHUYeCKH BEpEeH,
HaJIM4YKue TTyOO0KUX UCUEPIIBIBAIOLINX 3HAHUN B 00beMe POIIEHHOM POrpaMMBbl IUCHUILINHBI B
COOTBETCTBUM C IIOCTABJIEHHBIMM MPOrpaMMOl Kypca MLENsIMH M 3aJadyaMud  OOy4YeHUS;
NpaBWJIbHbIE, YBEPEHHbIC ACUCTBUSA IO NPUMEHEHHUIO MOJYYCHHBIX 3HAHUM Ha MpPaKTHKE,
rpaMOTHOE U JIOTHYECKU CTPOIHOE M3JI0KEHHE MaTepuaja Mpu OTBETE, YCBOCHHE OCHOBHOM U
3HAKOMCTBO C JIOTIOJIHUTEIBbHOMU JINTEPATYPOU;

- 67-83 6ayToB (OIIEHKA «XOPOIII0Y) - HATMYKE TBEP/IBIX U IOCTATOYHO TOJIHBIX 3HAHUN B
o0beMe MPONJEHHONW MPOTrpaMMbl JUCIUIUIMHBI B COOTBETCTBUU C ILEIsAMH OOy4EeHUS,
MpaBWJIbHBIC JEUCTBUS MO MPUMEHEHHUIO 3HAHUN Ha MPaKTHUKE, YETKOE U3JIOKEHHWE MaTepuaa,
JOMYCKAIOTCSL OTACJIbHBIC JIOTMYECKUE W CTUIHMCTUYECKHE TOTPEIIHOCTH, OOYyYaroluiics
YCBOWJI OCHOBHYIO JINTEPATYPY, PEKOMEHAOBAHHYIO B paboyeii mporpaMme TUCITUIIINHBI;

- 50-66 6amioB (OIlEHKA YOBJICTBOPUTEILHO) - HAJIUUKE TBEPJIbIX 3HAHUM B O00OBEME
MPONIEHHOTO Kypca B COOTBETCTBHHU C IEISIMU OOyUYCHHSI, N3JI0KEHUE OTBETOB C OTACIbHBIMU
OIMOKaMH, YBEPEHHO HCIPABICHHBIMU TOCJE JOMOJIHUTEILHBIX BOMPOCOB; IMPaBUJILHBIC B



LIEJIOM JICVCTBHS IO MPUMEHEHHIO 3HAHUM Ha MPAKTHUKE;

- 0-49 GanmnoB (oIleHKAa HEYAOBIETBOPUTEIBHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH,
HaJu4re rpyObIX OMHUOOK B OTBETE, HETIOHMMAHUE CYITHOCTH M3JIaraéMoTo BOIIPOCa, HEYMEHHUE
MIPUMEHSTH 3HAHKS Ha MPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOMOJHUTEIBHBIC U
HABOJISTIINE BOTPOCHD».

2 TunoBble KOHTPOJIbHBbIC 32JJaHMSI WM MHbIC MATEPHUAJIbI, HEOOXOAUMBbIE VISl OUECHKU
3HAHUN, YMEHMd, HABBIKOB M (MJIHM) ONBITA JeATEJIbHOCTH, XaPAKTEPU3YIOLIUX ITANbI
(popMuUpOBaHUS KOMIIETEHIUI1 B MIPoIlecCe OCBOEHUS 00Pa30BaATeJIbHOI MPOTrPaMMBbI

Bonpocsl k 3k3aMeny

110 AU CIOUIIIIMHE ((TQODM}Z opzaHuzayuu»
(HaumeHoBanue OUCYUNIUHbL)

. Opranusanus Kak CTpyKTypa U Kak MpoI1iecc
. Onpenenenne opranu3anuu. Tpu aciekra OpraHu3aruu.
. JIerHTUMHOCTB OpraHu3anu. 3aKOH COXPAaHEHUSI OpPraHU3aALHH.
. @opmainbHas U HedopMasbHasi OpraHu3alus
. O61mue xapakTepucTUKy opranuzanuii. @opMUpoBaHUE MUCCUU OPTaHU3ALINH.
. OCHOBHBIE COCTaBIIIOIINE YCIIEXa OPraHU3alnn
. JK¥3HEHHBIN UKJT OPraHU3aAIUN
. CTpyKTypHBIE IEPEMEHHBIE OPTaHU3ALUU
. DOBOJIIOLMS B3IJISA0B HA CYIIHOCTh U CTPYKTYPY OpraHU3alun
10. Knaccuueckast Teopusi OpraHu3aiuu
11. ®axTopsl 3pdexkTrBHON opranuzanuu. Akcuoma Y.P.Omou.
12. Teopus agmuHHECTpaTHBHOTO NToBeAeHUs. Teopusl naccuep
13. Teopus opraHU3aIMOHHOTO MMOTEHITHAIIA
14. Teopust UHCTUTYTOB U UHCTUTYLIUOHAIbHBIX U3MEHEHUN
15. [loHATHE U CTPYKTYpa OPraHU3alMOHHON KyJIbTYyphl. Coep:KaHNEe OpraHu3alMOHHON
KYJIBbTYpPBI
16. ®opmupoBaHue OpraHU3aMOHHON KyIbTyphl. [lonnep:kanue oprann3aioOHHON KyJIbTYpPbI
17. I3MeHeHne OpraHu3aiiOHHON KYJIbTYpbI
18. Bausinue KyabTyphbl Ha OpraHU3aIMOHHYI0 3G heKTUBHOCTH (Moaenb Cate). Moaenb
ITutepca — Yorepmana
19. Monens [Tapconca. Monens Ksuna — Pop6axa
20. CooTBeTCTBUE KYJIBTYphI IPUHSITON CTPATETUN
21. YrpapyieHue OpraHu3allMOHHON KyJIbTYpOi
22. HanmoHanbHOE B OpraHu3alMoHHON KyibType. CHCTEMHBIN OIX0/1 K aHATIU3Y
HAIMOHAJIIBHOTO B OPTaHU3alMOHHON KyJIbType (Moaenb k. Muniepa)
23. Mopens I'. Xodcrena. Moaens JIsiin u ucredano
24. Monenb Oyuu. [IpoekTupoBaHue OpraHU3alMOHHON KYJIbTYpPbI

©OCoo~No Uk, wWNE



25. CymiHoCTh MpoIiecca OPraHu3aluOHHOTO  TTPOCKTUPOBAaHUS. TpaJUIIOHHBIE METO b
MIPOCKTUPOBAHMUS

26. CoBpeMeHHbIe METO/IbI IpoekTHpoBanus. Konremnius "yépHoro smuka"

2. Kputepuu yripaBieHusi IPOSKTHBIMU paboTamMu. DaKTOPhI MPOSKTUPOBAHUS OpraHU3allun
28. Paznenenue TpyJa U crieliuann3anus

29. JlenapTamMeHTaIU3aIMs U KOOTIepalus

30. CBsi3u B OpraHu3aluu U KOOpAuHaIUs

31. Macmtab yrpaBisieMOCTH U KOHTPOJIS

32. Uepapxus B opranuszaiuu u e€ ypoBHU. MeToJ| pacuera yrciia ypoBHEH CTPYKTYpPHI
OpraHU3aIHH.

33. Pacnipenenenre npaB U OTBETCTBEHHOCTH

34. llenTpanu3anus U JEICHTPATA3AITIS

35. luddepennmanys ¥ MHTETPAITHSI

36. O06mIMe MOJMOKEHUST | TPEOOBAHUS K YIPABJICHHUIO TIPOMBIIIICHHBIM TPEIITPUATHEM U
00bEeIMHEHUEM

37. ®opMHUpOBaHKE OPTaHU3AIMOHHON CTPYKTYPhl HA OCHOBE METO/Ia aHAJIOT U

38. DkcrnepTHBIA MeTOA POPMUPOBAHUS OPTraHU3ALUOHHON CTPYKTYPbI

ITpumeuanue * [Ipaktuueckasi(oe) 3aaava/3aiaHue BKIIOYAETCS 0 YCMOTPEHUIO MPENOIaBaTeNsl €CIU CTYIEHT BO BpeMs
TEKyIleH aTTecTannu HaOpan Menee 40 6asoB.

) OlIeHKa «oTIan4HOY» (84-100 6ayioB) BBICTABIISIETCS, €CIH CTY/ICHT IPABHIIBHO, COACPIKATEIILHO U HA COBPEMEHHOM
YPOBHE PacKpblI CYyTh U3y4aeMOT0 BOIPOCa, MPUBEN MIPAKTUIESCKUE IPUMEPHI U PELINI 3a]a4y;

) oIleHKa xoporioy» (67-83 Oanma), ecinu CTYJEHT JOCTATOYHO YETKO MPEACTaBHI CYTh MPOOIEMBI, HO JIOIYCTH

HEKOTOPLIC HETOYHOCTU U PCIINJI ITPABUJIBHO 3aJiavy,

o OIICHKA «YJIOBJICTBOPUTEIBHO» (50-66 0a/IoB), eciii MMeeT 00IIUe, HE COBCEM KOHKPETHBIC U INTyOOKHE CBEICHMS

0 BOIIpocax 6I/IJ'I€Ta, peunii 3a/ia4y NpaBuJIbHO,
. OLICHKA HCYOBJICTBOPHUTCIILHO» (0-49 6aJ'IJ'IOB), €CJIM OTBCTHI HE MOJIHBI, paCIUIbIBYATHI, 3a/1a4a HC PCIIICHA.

IK3aMEeHAIIHOHHBIE OMJIeThI

10 AU CIOUIIIIMHE «TQODuﬂ opzcaHusauuu»
(Haumenosanue OUCYUNIUNbL)

9K3AMEHAIIAOHHBIA BUIET Ne_1__

IO AUCHHUIIIMHE Teopus opraHu3aliy 1 OpraHu3alMOHHOE NTOBEACHNE

1. 1.Opranmsanus kax cucrema u npouecc. OCHOBHbIE 0COOEHHOCTH COBPEMEHHBIX OpraHu3almii. Pa3BuTre Teopun
OpraHH3aLNN.

2. OpraHu3aMOHHBI MEXaHU3M, €0 CTPYKTYpa M IIPHHIKIIE (PyHKIHOHAPOBAHKS. [IpUMephI OpraHU3aIMOHHBIX
MEXaHM3MOB. MeXaHU3MBbl OTKPBITOTO THIIA.

3K3AMEHAIIMOHHBIA BUJIET Ne 2



10 JUCHHIIJIMHE Teopus opraHu3aliy U OpraHu3alliOHHOE MTOBEICHUE

1. Tpu acnexra onpenenenus opranmsamuu. OpraHu3anys Kak Mepa rnopsika. M3MepeHne ypoBHs OpraHH3aIliu

TIPEAMPHUSITHS.

2. MO,I[GHI/IpOBaHI/IC OpTraHU3AIIMOHHBIX MEXaHU3MOB. Jloruka IIOCTPOCHUA OPraHn3alluOHHOI0 MEXaHMU3Ma

(YHKITMOHUPOBAHUS XOJIMHTA.

9K3AMEHAIIAOHHBIA BUJIET Ne 3

MO AVUCUUIIIINHE Teopust opraHu3allud U OPTraHU3aLMOHHOE TOBEACHUE

1. Tpo6rema opraHu3aIMOHHO# 1 SBOITIOLHOHHOMN CI0KHOCTH. MeTO/IbI OICHKH CIOKHOCTH OpraHHU3aIIHi.

2. Opranu3aiiuoOHHBINA aHAIU3 U CUHTE3 OPTraHU3aIldd. Y IPaBIsEMOCTh OPTaHU3AI[UH U OPTaHU3AI[HOHHOE

MPOEKTHPOBaHUE. MeTo]] pacueTa ypoBHEH nepapXuy OpraHU3aLuy.

9K3AMEHAIIAOHHBIA BUJIET Ne 4

MO JUCHUIIIIMHE Teopus opraHU3aliui U OPraHU3alMOHHOE TTOBEACHNE

1. [Ipomeccer aganranuu opraHu3alyii K u3Menstomeiics cpeae. COOTHOIIEHHE HEOTIPEIeICHHOCTEH.

2. HHbOpMHUPOBaHHOCTH MEHEKEPA U €€ U3MEPEHUE. 3aBUCUMOCTh YPOBHS MOPSIKA OT HHPOPMHUPOBAHHOCTH

MEHeKepa.

SK3AMEHALIMOHHBIN BUJIET Ne 5

IO AUCHHUIIIMHE Teopus opraHu3aliy 1 OpraHU3alMOHHOE NTOBEACHNE

1. Cucrembl LICHHOCTef/i pa6OTHI/IKOB OpraHuv3anun U X MpPOsABJICHHUC B KAYCCTBC pa6OTLI 1 YPOBHC OpraHu3aluu.

2. CTpaTemquKoe TMMO3UITMOHUPOBAHUEC OpTraHU3aIUuH. MCTOJII/IKa JAWArHOCTUKH ITO3WIIUHU KOMITAHHH.

3K3AMEHAITMOHHBIA BUJIET Ne 6



110 AUCHHUIIIMHE Teopus opraHu3aliy 1 OpraHU3alMOHHOE NTOBEACHNE

1. JKW3HEHHBIN ITUKIT OopraHusanuu, €ro dTalbl U UX COACPXKaAHUEC. CTpaTeFI/I‘ICCKI/Ie OTJINYHA OpFaHI/ISaHI/Iﬁ " UX CBA3H C

9TallaMHM KU3HCHHOTI'O ITHUKJIA.

2. JInuHOCTH B OpraHW3alliA. Y CTAaHOBKA MOTHBAIIMN PaOOTHUKOB. COOTHOIICHUS Mesiell pabOTHUKA U OpraHU3aIlHH.

9K3AMEHAIIAOHHBIA BUJIET Ne_ 7

110 JUCHUIIIINHEC Teopn;[ OpraHu3aly ¥ OpraHu3allMOHHOC MOBEACHUEC

1. Mcuxonornyeckue akTiBH opranu3armu. THIIOTOTUS LIEHHOCTE U OMPeIeeHHe COCTABA IGHHOCTEH PaGOTHHKOB.

2. 3aKOoHBI MOTHBALMH M CTHMYJIHPOBaHHMs. 3aKkoHBl Mopkca-Joncona. ONEHKAa YyBCTBHTENHHOCTH PAOOTHHKOB K

MOTHUBATOPAM.

9K3AMEHAIIMOHHBIA BUJIET Ne 8

IO AUCUUIINHE Teopus opraHU3aIiy U OPraHU3alMOHHOE TTOBEICHIES

1. JIMdHOCTHEIEC KauecTBa PYKOBOAUTECIIA U UX BJIWAHUC HaA 3(1)(1)6KT pa6OTLI OpraHU3aluun.

2. MeTO,I[I/IKa B5160pa CTpPAaTeTuu MOTHUBALIUU. BKOHOMeTpH‘IeCKI/Ie MOACIN BI:I60pa CTPATCT MOTHUBAIUU.

9K3AMEHAIIMOHHBIA BUJIET Ne 9

IO AUCHHUIIIMHE Teopus opraHu3aliy 1 OpraHu3alMOHHOE NTOBEACHNE

1. MO,Z[CJ'II/I Pa3BUTUA OpraHU3aluu. KonnuecrBeHHbie u CTPYKTYPHBIC U3SMCHCHMUA. ]_II/IKJ'ILI B pa3dBUTHU 0pFaHI/I3aI_II/II>i.

2. TeOpI/Iﬂ TMOJIC3HOCTHU B PCIICHUU 3a1a4 BI:I60pa CTpaTeruvu MOTUBALIUU. HpI/IMCp peHICHUA 3TOH 3aavy Ha IIPAKTUKE.

3K3AMEHAIIMOHHBIN BAJIET Ne_10__

MO AUCUUIIIIMHE Teopusi opraHu3allii U OpraHU3alMOHHOE MTOBEICHUE



1. I/IHTCJ'IJ'ICKTyaJ'ILHI:IG n 06}/"{3,}0]]_[1/1605[ OpraHusaluu. Mmnor OMCPHBIC OpTaHU3alUuu. >KI/IByLI€CTL u YCTOI;ILII/IBOCTB

OpraHu3aiui.

2.0 Meromuka (hopMHUpPOBaHUS KOMAHIIBI B CHCTEME MEHEKMEHTA OpTaHM3aIiH.

9K3AMEHAIIMOHHDBIN BUJIET Ne_11_

IO JUCHUIIIINHE Teopus opraHu3aly U OpraHu3allMOHHOE TOBEICHNE

1. MCTOI[I/IKa YHpAaBJIICHUSA ITOAPA3ACICHUECM OPraHru3aliii Ha OCHOBC KPUTCPHUCB OpraHru3alivuu.

2. TlcuXonoruuecKue 3aKOHOMEPHOCTH | HX Y4eT B CHCTEME YIPaBICHHs opraHu3aiueii. MyHKIHMs KeIaTeNbHOCTH

M. Xappunrrona, monenu U.TaryTu.

DK3AMEHAIIMOHHDBIN BUJIET Ne_12__

MO AVUCUUIIIINHE Teopust opraHu3allud U OPTraHU3aLMOHHOE TOBEACHUE

1.BeposiTHOCTHBIE MEPHI JIs1 OLIEHKU YPOBHS OpraHU3alliuy MoApa3aesieHus] KoMImaHuu. OUeHKu

addekTa peanuzanuu ynpaBIeHYECKUX PEIICHUM.

2. MeTOIH)I YIpaBJICHUA OpraHN3allUOHHBIM ITIOBEACHUCM. Ananus CYIIECTBYIOIIHUX IMMOJAXOA0B K YIIPABJICHUIO

OpraHu3aliMOHHBIM MMOBCICHUCM.

3K3AMEHAIIMOHHBIN BUJIET Ne_13

IO AUCHHUIIIMHE Teopus opraHu3aliy 1 OpraHu3alMOHHOE NTOBEACHNE

1.Meroauka orneHku nHGOPMUpPOBAaHHOCTH MEeHEKepa. CBSI3b YPOBHS OpPraHU3aIlMN KOMITAHUH

Y YpOBHA HH(POPMUPOBAHHOCTH.

2. MeTOJIBI YIpaBJICHUA OpraHU3allUOHHBIM ITIOBEACHHUEM. Ananus CYIIECTBYOIUX IMOJAXO0A0B K YIIPAaBJICHHUIO

OpraHu3allMOHHBIM MMOBCICHUCM.

9K3AMEHAILIMOHHBIN BUJIET Ne_14



10 JUCHUIINHE Teopus opraHn3anuy 1 OpraHu3alMOHHOE TIOBECHUE

1. Opranuzanuss KOMMYHUKAIMM B OpraHu3allMi U OLIEHKa WX BIUSAHUS Ha 3(P(HEKTUBHOCTH
yIPaBJICHYECKUX PEIICHUM.

2. Haubonee 5 (heKTHBHbIC COBPEMEHHbIC IPAKTHKM TIOCTPOCHUS H H3MEHEHHS OpraHU3aLMil. 3aKOHBI OpraHu3aIiii

JK.MopeHo u ux npuMeHEHHE.

3K3AMEHAIIMOHHBIN BAJIET Ne_15

MO JUCUUIIJIINHE Teopusi opraHu3allui U OpraHU3alMOHHOE MTOBEICHUE

1.Ympasienue crpeccaMd W KOH(IUKTaMHU B opraHu3anuu.OnTuMmm3anus pexuma padoThl
COTPYIHUKOB.

2. 3ajauy yIpaB/eHNs COLUANBHO-TICHXOJIOIHYECKIM KITMMATOM B OpraHm3aiuy. JPdeKTHBHOCT COBPEMEHHBIX

OpraHu3aluii.

Ha ycmotpenne mpenomaBatenst (eciiu cryneHT HaOpan MeHee 40 OanioB MO WTOraM TEKYIEH aTTeCTallud B
TEUSHHE CEMECTpa) CTYJICHTY Ha SK3aMeHe BBIJIAeTCs 3a/1a4ya U3 IPUBENEHHBIX B pa3zene «PasHOypOBHEBbIE 3a/1aHUS.

Kputepuu orieHnuBaHus:
*orIeHKa «OTINIHOY» (84-100 6ayIoB) BHICTABISIETCS, €CITH JIAHBI TIOJTHBIE OTBETHI HA BCE BOMPOCHL;
*olIeHKa Xoporio» (67-83 6aiioB), eciu ecTh HETOYHOCTH B OTBETAX;
*OlICHKA «yI0BJIETBOPUTEIBHOY (50-66 0aJIJIOB) €CTh HETOYHOCTH M OIIMOKH B OTBETAX;

*OlICHKA HEY0BIETBOPUTEILHO» (0-49 GaiioB) eciii OTBETHI Ha BOIIPOCHI HEIPAMOTHBIE

Pa3sHoypoBHeBbIC 3a1a4U

110 gucumiuiviHe Teopusi OpraHM3anMy M OPraHu3alMoOHHOE MOBeIeHUE

3agava 1. AHanu3 nokaszaTesael opraHu3ald SKOHOMUYECKON AesTETbHOCTH.



JlaHo:
1. ITocrosuabie u3aepxku: CF=150+n THIC.pYO.;
2. Ilepemennsie uzaepxkku: CV=40+n;
3. CebecronmocTts mzaenus: ACV=100 py6./mr.;
4. IlponaxkHas nieHa uzaenus: Py=180 py06./mir.;
5. Qpear=2* Qsy..

N=9
Haitru:
1. CF, CV;
2. Q6y.;

3. Qpean;

4. Kb;
5. 3011,
6. OL;
7. Knacc cocTostHus PEapUsATHSL, IOCTABUTH IUArHO3;
8. Pasmep mpuobLIy;
9. JlaTb peKOMEH/IAIUU 10 YIYUYIIEHUIO COCTOSHUS MTPEANPHUATHSL.
Kuroun pemenusi 3a1anusi.
[TocTosiHHBIC M TIEpEMEHHBIEC U3IEPKKY B JaHHOM IIpUMepe OyayT:
CF=150+n=159 ThIC.pYO.
CV=40+n=49 T1bIC.pYO.
Haiinem Touky 6€3yOBITOYHOCTH:

CF 159000

= = =1987,5um.
py, — ACV 80

Qs




PeanbHbIi 00BEM TIPOU3BOJICTBA!

pr = 2*Q6y = 3975wum.

Kpomka huHaHCOBO# 6€3011aCHOCTH:

KF=Q,,,—Q,, =3975-1987,5 = 1987 Summ.

pean

3amac (prHaHCOBOW MPOYHOCTH:

3017 = KL 210006 = 19875 10096 = 100%
19875

oy '

_TR-CV
B

oL

Paccuntaem q0Xx0/ opraHuzainuu U ee NpuobLUIb:

TR=p, *Q,.,, =180*3975 = 715500 y6.

B=TR-CF -ACV *Q . =7155-159-100* 3975 = 159muic.py6

pean

Lo 715500 — 49000 _ 42
159000

MoXHO ompenenuTh MO TaOJMUIE KIACCOB COCTOSHUM, YTO (upMa HaXOJIUTCA B
KPUTUYECKOM COCTOSIHMM, U HMeeT HeOousbliyto mnpuobuib. Ho ¢upma mmeer BbicOKui
MOTEHLMAJ Pa3BUTHSL, IPU yBEIMYEHUH 00beMa Mpou3BoAcTBa Ha 1% MpHObLIb YBEIUUUTCS Ha

4,2 %. Jlna ynydlieHuss CBOETO COCTOSHUSL (GupMe HEOOXOJIMMO YBEIHUYUTh OO0bEeM

MIPOU3BO/ICTBA.

3agaua 2. IIpoBecTM OpraHM3alMOHHYIO JUArHOCTUKY NPEANPUATUSA, BBIICIUTH

HCAOCTAaTKN MCHCIPKMCHTA U IIPCAJIOKUTH MCTO/IbI UX YCTPAHCHH:.

B opranu3zanuu Obul IPOBEEH TMarHOCTUYECKUI aHAIN3 ¢ IOMOILBIO dKcnepTu3bl. [1o
pe3ysbTaTaM aHaiu3a ObLI MOCTPOEH TUArHOCTUYECKHUM MPO(HIIb OpraHu3aliui,

XapaKTEPU3YIOIINI pa3InuHble CTOPOHBI €€ AESITeIbHOCTU. B KoTopoM:



N
S —HOPMAJIbHBIC COCTOSHUA OpraHU3alunm.

+ [V}
S’ - OTKJIOHEHUS OT TJIAHOBOM TPAeKTOPHUH, CIIOCOOCTBYIoKE Oosee A3 PeKTUBHOMY

Pa3BUTHIO IPEATPUITHS.

S - OTKJIOHEHMS OT IUIAHOBOM TPACKTOPHH, CHOCO6CTBYI-OHII/I€ Pa3BUTHIO KPU3HUCHOT'O

COCTOSIHUS NPEIIIPUATHSL.

DKcnepThl OYIyT OCYIIECTBIIATH OILIEHKY YCIEIIHOCTU ACSITEIbHOCTH JUArHOCTUPYEMOM
o0JacTu OpraHU3aIMy 10 mKaie ot -4 10 +4 6amioB. Kaxayio o61acTb MOXKHO

XapaKTCPHU30BaTh I10 CTCIICHU OTKIOHCHHUA OT HOPMAJIbBHOT'O COCTOSHUAA.

Bo3MoxHBIE COCTOSIHUS U UX IIPpU3HaAKH

S* S
1. BpIxoJ Ha yCTOMYMBBIN PEKUM 1. CHmwxenue npudbuti. CKpbITas CTaaus
(GYHKIMOHUPOBAHUS TIPEANIPUSATHUS. kpusuca. (OTCyTCTBUE YETKUX IIEIICH,
(ITomrydeHnne KpyImHBIX 3aKa30B, OIIMOKU PYKOBOJICTBA)

LIEJICHAIIPaBJICHHOE YIIPABJICHUE)
2. IlepBbie cumMntoMsl kpusuca. [lepsbie

2. OnTuMH3anxs TPOU3BOACTBA U yObITKH. (KOH(IMKTBI TOApa3neneHui,
cyliecTBeHHbIe MHHOBAIMU. (Co3HATENbHOE | POCT BBITYCKa OPAKOBAHHBIX W3ICIIHI )

JOJTOCPOYHOE TIaHupoBanue, Co3nanne .
3. HeycToiiunBoe moyioxKeHUe Ha PhIHKE.
WHUIIMATUBHBIX TPYIII IO pa3paboTke
(PaBHOmYIIIE paOOTHUKOB, HU3KAs
CTpaTEerun) .
MOTHBAIUS, OTCYTCTBUE YIIYUIICHHH,

3. 3HaYUTENbHOE PACIIUPEHUE HOBOBBEJICHU)
npeanpusatus.(Kputnueckas orenka
. 4. SIBHOE KPU3UCHOE COCTOSIHUE.
JTOCTIKEHUM, pa3paboTKa CTpaTeruu
(KOH(IUKTHI C 3aKa3YMKaAMU, YIIaJI0K
pPa3BUTHS)
KYJbTYPBI, POCT YOBITKOB, JIOJITOB
4. JlocTrKeHNE BBICOKOW CTENEHU Pa3BUTHS | (PUPMBI)

npeanpusatud. (IlocTossHHBI MOHUTOPUHT
pPBIHKA, 2P dEKTHUBHAS CUCTEMA TTPUHSITHS

pELIeHMI)
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bnarogaps auarHoctTudeckoMy Ipo@uII0 MOXKHO BBISIBUTH TPOOJIEMBI B 00JIACTH MAapKETUHTA,
MepcoHaa 1 HOBOBBEICHUM.

Karoun pPelICHUA 3aIaHUs.

[Toacucrema «MapkeTUHI» — rpad) NPUYUH:

a—OTCYTCTBUE CBOEBPEMEHHOM M TOCTOBEPHON MH(pOpMAIIK O TPeOOBAHUIX PhIHKA
b — oTcyTCTBHME MapKETHHTOBOI CTpaTeruu

C—HEXBAaTKa CPEJICTB JUIs COJIEP>KAHMS TIOJHOLIEHHOTO MAPKETUHIOBOI'O OT/IENa

d — oTcyTCTBHE BBICOKOKBAIM(UIIMPOBAHHBIX CIICIIUATICTOB-MaPKETOJIOTOB

e—ciaboe BO3JAEHCTBHUE PEKIaMbl




)

a b d )
a - 0 0 1
b 1 - 0 2
c 1 1 1 4
d 1 1 - 3
e 0 0 0 0

[Toacucrema yrpaBiaeHus: IEPCOHATIOM — Ipad MPUYHUH:

a — OTCYTCTBHE SIBHOTO JIUJIepa

Kopnesas npobnema

/

b—cnabast MOTUBAIUS U CTUMYJIMPOBAaHUE TPYAOBOH IEATSILHOCTH IepCOHAIIA

C — HEKaueCTBEHHBIN 0TOOP KaJapoB

d—xoH(IUKTEI, TT0Xas aTMOCcdepa B KOJUICKTHBE

€—O0TCYTCTBHUEC TUCIHUIIINHBI




b 0 - 0 1 1 2
C 1 0 - 1 0 2
d 0 0 0 - 0 0
e 0 0 0 1 - 1

[Toxcucrema «IIpon3BoacTBO» — rpad MpUYIMH:

a — ycTapeBIiee 000py/10BaHUE

b — yBenmuueHne BEpOSITHOCTH BBITyCKa OpaKOBaHHBIX M3CIINAI
C — 9acThIC IMOJIOMKH 000pYI0BaHUS

d — HM3KUI YPOBCHb aBTOMATH3AIIUH JICATEIIBHOCTH

€ —CHMIKCHHUC KaucCTBa H3I[€JIHI>1

Kopneas npobnema



e 0 0 0 0 - 0 Kopneas npobnema

IToncucremsl Kopnesas npobiema JevicTBus,
MEHEDKMCHTA HEOOXOIUMBIC
JUTSI peTIeHUS
poOJIeMbl
MapkeTunr HexBatka cpencts aiis U1, Upp, Ugs
COJIep>KaHMS TIOJTHOLIEHHOTO
MapKETHHTOBOT'O OT/IENIa;
OTCYTCTBHE
BBICOKOKBaJIN(DUITUPOBAHHBIX
CHEIUATNCTOB-MapKETOJIOTOB
ITepconan OTcyTCTBUE SIBHOTO JIUJIEPA; U, Uy
[TpousBoacTBo | YcTapeiiee 000pya0BaHUE; Us;
CHIDKCHHE KauecTBa U3/Ieui

U;; — BeinenuTs He0OX0AUMBbIE CpeACcTBa JUIsl MPOTYKTUBHOM paboThI OT/Ie]a MapKETUHTA
U;, — O0ecrnieunTh NOBBILIEHNE KBATU(PUKALUA UMEIOIINXCS MAPKETOJIOTOB
U3 — Haiit BbICOKOKBATHM(PUIUPOBAHHBIX MAPKETOJIOTOB

U,; — [Ipurnacuts KBaIM(pUIUPOBAHHOTO MEHEKEpa C JIUACPCKUMH KauyeCTBaMH, CIOCOOHOTO
CIJIOTUTH KOJUICKTUB

U,, — BeiOpaTh U3 KOJUICKTUBA KaHK1aTa Ha PYKOBOIAIIYIO JOIKHOCTh

Us; — [TocTenenHnoe nproOpeTeHre HOBOTO 000PYI0BaHUS U IIEpeo0yUeHHE ITepCoHaa
Crparerust ycTpaHeHHS TPOOJIEMBI MECHEIKMCHTA.:

S= Ujpst+ Uy + Uy

BriOpanHas cTparerus peiieHus BbIICICHHBIX MPOo0JieM OpraHu3aluy pacCunTaHa Ha
MOJIyYeHUE CKOPEUILIEro pe3ysbTaTa U BIOpaHa ¢ yCIOBHEM MUHUMAIbHBIX 3aTpaT Ha e€
pealin3alnio, 3a UCKIOYEHUEM CTPATErHH B PEILICHUH TPOOJIEMbI, CBI3aHHOM € MPOU3BOICTBOM,
11 KOTOPOM 3TH 3aTPaThl SBJIAIOTCS HEOOXOIUMOCTHIO.



3anaua 3. Pacuér unciia ypoBHEW OpraHu3allMOHHON CTPYKTYPBI YIIPABICHUS

T e

f
N

[Iycte V- Kaxapli ypoOBEHb, uepe3 KOTOPBHIA MPOXOAUT HHPOpPMAIHS C TOMOIIBIO

Koa(duimenTa cxxatus nepes] TeM Kak 1momnacTth K JUIy, IPUHUMAIOIIEMY PEIICHHE.
ITycts K< 2 const=0,2
Hamia gpupma B n1eHb o6padbaTsiBaeT 10*® Gaiit/xn nH(popMaiuu,
A x JITIP npuxoaut 10"6aitt/n
1) Ckoiibko 10J1KHO ObITh ypoBHe# mpu K ,=0,8?
2) Ecnu Oynet 4 ypoBHS, TO KaKo¥ JTOJDKeH ObITh K, ?

Kurouu pemienust 3aganus.

LgVn—LgV0_Lg(107/1018)

1. N= —
LgK coc lg10~1

=] ypOBHEHN

V8
1gi5) _—9

2. IgKC)K:T_T =- 2,25

cJIeJOBATEIILHO, KC)K=10'2'25=0,022%

W3 dero crnemyer, uro mpu 3ToM Kodpdumuent cxkatus k JIIP O6yger nmpuxomuts 2,2%

nHpopmaIuu.



Kputepun onenku:

PacuerHble 3aganus - MakcuManbHas orjeHka 20 0aioB 3a Bce 3a1a4H.

- 15-20 6anyoB BBICTABIISIETCS CTYACHTY, €CIIM 3aJ]auM peleHbl npaBuibHO Ha 71-100%;
- 10-14 6anyoB BBICTABIISIETCS CTYJCHTY, €CJIH 3a]]auy PEIIeHbI MPaBUIbHO Ha 51-70%;
- 5-9 0atoB ecnu 3amaun pelIeHb IpaBUiIbHO Ha 25-50%;

- 0-4 6amna npu pemeHun 3a1a4 Ha 1-24%.

TecTbl NUCbMEHHDbIE H/WJIH KOMHI)IOTepHLIe*

IO JUCHUIIIIMHE Teopus opraHn3alii U OpraHu3allMOHHOE IIOBSICHUE

(HaMMEHOBAHHE JIUCLUILIINHbL)

1. BaHK TecTOB MO0 MOAYJIAM M (MJIM) TeMaM
Monayns 1

1. Teopust opranuzaumu:

A. Hayxka, u3ydaromasi OCHOBHBIE IIPHHIIHIIBI, 3aKOHBI ¥ 3aKOHOMEPHOCTH IIPUPOIBI M OOIIECTBA.
b. Hayka o npuHIunax, 3akoHax U 3aKOHOMEPHOCTSX CO3JaHHUsl, Pa3BUTHUs U (PyHKIIMOHUPOBAHHS OPraHU3aLUH.

B. Hayka 0 KOJMYECTBEHHBIX COOTHOIICHHUAX 1 KAYECTBEHHBIX XapAKTEPUCTUKAX OOBEKTOB OKPY>KAFOLIET0 MHPA.
2. O0beKTHI BHELIHEH cpe/ibl OPraHnu3aluu:

A. JIromy 1 opraHu3anmy, ¢, KOTOPBIMH B3aUMOJICHCTBYET paccMaTpruBacMasi OpraHu3alusl.

b. Bce To, uTo HaxoaUTCH 3a MpeAeiaMu TaHHOW OpraHu3auu.

B. IIpupoaHbIe ¥ KIIMMAaTHYECKHUE YCIOBHS, B KOTOPBIX (DYHKIIMOHUPYET paccMaTprBaeMasi OpraHu3arIlys.

3. O0beKT OPpraHN3alMOHHOM NesAITeTbHOCTH B OPraHU3aALMM:

A. AIMHUHUCTpAIIHS.
b. Ynpasnenueckuil annapar opraHu3aluu;
B. Ucnonnutenu.
4. HedopmasbHble OPraHu3aluu:
A. KoornepaTtnBHble opraHu3aiiy ¢ HeOOJIbIION YHCIEHHOCTHIO IIEPCOHANA.
b. He 3apeructpupoBaHHbIE B TOCYAapCTBEHHOM TOPSIKE OPraHU3aINH.
B. T'ocynapcTBeHHbIE M MyHHIIMTIIAIBHBIE IPEITIPHATHSL.
5. Cucrema ynpaBieHusi opranu3amuei:
A. CoTpyaHUKHM OpraHH3aluy, JAIOIIKE NOPYUYSHHS IIOAYMHEHHBIM U KOHTPOJIUPYIOIIUE CBOEBPEMEHHOE BHIITOJIHECHUE 3a1aHUs.

b. Ha6op BBaHMOﬂeﬁCTByIOHIHX MCKIAY c000ii 3BEHBEB U noapaueneﬂnﬁ, 06CCH€‘{I/IBaIOHII/IX PeUICHUC 3a1a4 YIIPaBJICHUS.



B. PyKOBOL[I/ITCJ'H) OpraHu3alnuu 1 €ro 3aMeCTUTCIIN.

6. Oduas

mejab MNpeaAnpusaTus, BbIpajkarolias NPpUYUHY €ro cyumiecTBoBaHus, - 3TO:

A. npu3BaHue

b. muccus

B. mman

I'. ctparerus

7. /Ku3HeHHBI UK/ OPraHu3anmu:

A. BpeMH OT MOMCHTA 3apOXKACHUSA OpTraHU3alluu 10 €€ JIUKBUAAIUU.

b. HO,Z[FOTOBI/ITCJIBHLIﬁ JTall, HpCI[LHeCTByIOH.[I/Iﬁ CO3JaHUIO OpraHnU3aInuu.

B. INepuon crabuinpHOM 1 3P PEKTHBHOM pabOTHI OPraHU3AIIH.

8. Bo3Mo:kHBI clleylolIHe cOYeTAHUSI H3MEHEeHHU B M0BeJeHUH U KYJIbType OPraHu3almu:

BpPEMEHH.

A . I3MCHEHUS B KYJIbType 0€3 U3MCHCHUH B MIOBEJCHUU; +
b. u3aMeHeHus: moBeAcHUs 0€3 U3MEHECHUH B KYJIbTYPE; +
B. u3MeHeHuUs U B NOBEACHHUH U B KYJIBTYpE. +

9. K MeTonaM n3MeHeHHs] OPraHN3ANMOHHOM KYJbTYPbI MOKHO OTHECTH:

A. n3meHeHne 00BEKTOB U IPEIMETOB BHUMAHHSI CO CTOPOHBI MEHEKEPOB; +
b. u3aMeHeHme cTus yrpaBieHus KPU3UCOM WM KOHQIIMKTOM; +

B. usmenenue kputepusi CTUMYJIUPOBAHUS; +

I'. cMeHa akIIeHTOB B KaJIpOBOIl MOIUTHKE. +

10. U3MeHeHuUs B coiep:KaHNHU KYJIbTYPhI TPedyeTcs B CJAEAYIONIUX CIyYaax:

A.. pyHIaMeHTaNbHbIE W3MEHEHWS MUCCHH OpPTaHU3AIUY; +
b. ycunenue mexxayHapoaHONH KOHKYPEHIIUY; +
B. 3HaunTEeNEHBIE TEXHOJIOTHUECKIEC H3MEHEHUS; +
I'. rmoGanpHBIE H3MEHEHHS Ha PHIHKE; +
J1. OBICTPBIH pOCT OpraHU3AIINY. +

11. OpranuzaumoHHas KyJbTypa:

A. VcTopuuecku onpenereHHbI YpOBEHb Pa3BUTHS O0OIIIECTBA U YeNIOBeKa, C(POPMHUPOBABIIHUIICS K HACTOSIIEMY



b. Cucrema HOpM, TIpaBWJI W MOPAIBHBIX IIEHHOCTEH, PETJIAMEHTHUPYIONIas OTHOIICHHS MEXIy WICHaAMH

OpTaHHU3aIlH.
B. O6pazoBarenbHbIi 1 TPoeCCHOHANBHBIN YPOBEHB WICHOB IPOM3BOICTBEHHOTO KOJJIEKTHBA OPTaHU3AIUH.

12. Cucrema, XxapakTepu3ylolasici BbICOKOH YYBCTBUTEIBHOCTHI0O K BHEIIHUM BO3eilCTBUAM

U KaK cJIeICTBHe c1a00i YCTOIHYMBOCTHIO, HA3BIBACTCSH:
A. OTKpBITOH
b. msrkoit
B. xxecTkoit

I'. 3akpsITOI

Kiaouun IPpaBUJIbHBIX OTBETOB.

Bomnpoc 1 2 3 4 5 6 7 8 9 10 11 12

OTBET 0 §) §) §) §) 0 0 B a0bBr a0B 0 o

Kpurtepun ouennBanust

Tecr - MakcuManbHas olieHka 15 6anos.

- 12-15 0amIoB BBICTABJISICTCS CTYICHTY, €CJIM TECT pellieH npaBuibHo Ha 71-100%;
- 9-11 GanoB BBICTABIISIETCS CTYIEHTY, €CII TECT PEelleH MpaBmibHO Ha 51-70%);

- 5-8 6amioB ecnm TecT peiieH npaBwiIbHO Ha 25-50%;

- 0-4 GayIoB MpH TECT pelieH npaBuibHO Ha 1-24%.

Bonpocsl 111 KOJJIOKBUYMOB

(HAaMMEHOBAHHUE TUCLUILTHHBI)

IO JUCHUIJINHE Teopusd oprann3aliii ¥ OpraHu3alliOHHOE IIOBEACHUE

1. Yro Takoe nporecc ynpasiaeHHUs OpraHu3anui?
2. U3 gero ckiagpIBaeTCsl MPOIECC YIPABICHUS OPraHUu3aIueii?



3.
4.
5.

Urto Takoe yrpaBieHYECKOE pelieHue?
Uto Takoe MeTo/ ynpaBJi€HUs OpraHu3auein?
B uyem cocrosT OCO6GHHOCTI/I AAMUAHUCTPATUBHBIX, OPTraHU3allMOHHBIX W ICUXOJOTMYCCKHUX MCETOJO0B

YIPaBJICHUS] OpraHu3auein?

6

7.
8.
9.

10.
11.
12.
13.
14.
15.

Yem oTimyaeTcs NpsMOM METOJT yIIpaBJIEHUSI OT KOCBEHHOT'O?

Yro Takoe opraHuzanus OpraHu3anuu?

Kak Bpl noHnMaeTe noHsaTHE «OpraHu3anus» B ABYX €€ cMbIciaax?

Yro Takoe ynpasieHYECKast TEXHOIOTHs?

Yro Takoe 3pPeKTUBHOCTH YIPaABICHUS OpraHnu3aIen?

Yepes kakue oCHOBHbIE (OpMBI IPOsiBIIsAETCS 3((HEKTUBHOCTD YIIPABICHUS OpraHu3anuein?
UYro Takoe pe3ynbTaTUBHOCTb OpraHu3anun’?

Juarnoctuka kopropauuu metogom OCAU

Metoauka GopMupOBaHHS CTPATETUH PUPMBI

Pazpa0oTka nmporpamMmbl OpraHu3allMOHHOTO Pa3BUTHUS

Kuiroun oTBeTOB Ha BOIIPOCHI:

1. Jlatb pa3BepHyTOE OINpEeICHHE.
2. llpuectu nmpumep
3. Caenathb BBIBOJ

Kputepum ouenku:

MaxkcumanbHast OLIEHKA 3a yJacTHe B KOJJIOKBUyMe — 15 6asos.

- 12-15 GanyuoB BBICTABISIETCS CTYIEHTY, €CJIM Ha MOCTABJICHHYIO MPOOJIEMy JaHbl IPaBIWIbHBIC U apIyMEHTUPOBAHHBIC

OTBETHI;

- 8-11 6annoB, ecau nmpobieMa B [IEJIOM OCBEIICHA, HO 0€3 Cepbe3HON apryMeHTAIINY;

- 5-7 6anoB mpu MpaBUIILHOM TOHUMAaHUU TPOOJIEMEI;

- 0-4 6ayuta mpu OTCYTCTBUY IOHUMAHUS M 3HAHUH O TIpoOJIEMeE.

TeMbl 115l KPYIJIOTO CTOJIA

1o aucumiuinae Teopusi opranu3aliy M OpraHM3alOHHOC NOBEACHUE

(HaMMEHOBaHME TUCIUTLTHHBI)

Kakne 0coO€HHOCTH IMeeT TOCyJapCTBO KaK OpTraHU3aIus?

UYro sBIsIeTCS MUCCHEN U TJIaBHOM 1I€IbI0 FOCYJapCTBa KaK OpraHu3ain’?

UYro Takoe 3aKOHBI OPTaHU3AIH U CHCTEMa 3aKOHOB OpTaHU3aIuH?

Kak popMynupyroTcs u nposiBIsiOTCs 3aKOHBI CHHEPTUM ¥ MHHOBAIIMM B OpraHu3aniun?

Kak popMynupyroTcs 1 posIBISIIOTCS. 3aKOHBI KOMITO3UIIMY ¥ (JOpPMAITUK B OpraHNu3anuu?
Kak hopmMynupyroTcst ¥ IpOSIBISIOTCS 3aKOHBI COOTBETCTBUS M MH(POPMALIUH B OpraHU3aluu?
Kak popMynmupyroTcs 1 posIBIISTFOTCS 3aKOHBI HTEPAIlUU M SAMHCTBA B OpTraHU3aINuU?

Kak hopmMynupyroTcst 1 IpOSIBISIOTCS 3aKOHBI OHTOT'€HE3a U CAMOCOXPAHEHHUS B OpraHU3aIiu?
Yro Takoe OpraHu3aMOHHAs CTPYKTYpa yIPaBICHHSL.

Kakue Tumsl opraHu3allMOHHBIX CTPYKTYp yrpasiieHus Bl 3Haete?

Yro takoe mexanuctuueckue OCY?

Kak Bbl monnmaere nuHelino-¢pyHkunonainbaeie OCY?

WooNaOR~WNE

(S S Y
Mo



13. Yem nuHeWHO-IITaOHBIE OPraHU3AIMOHHBIE CTPYKTYPHl  yIpaBIEHUS  OTIMYAIOTCS  OT
JTUHEWHO- () YHKIIMOHATBHBIX ?
14. Pacckaxwure 0 pa3lnUyHbIX OABHAX JTUBU3NOHAIBHBIX OCY.

Kuioun oTBeTOB HA BONPOCHI:

1. AprymeHTanus CBOSH IMO3UIUH 110 TUCKYCCHOHHOMY BOIIPOCY

2. Tloctpoenue (mpu HEOOXOIUMOCTH) rPaPUIECKOrO ONMHUCAHUS TPOOJIEMBI (IHarpamMm, rpaduKosB,
MIPE3CHTAIINN )

3. ®opmupoBaHUE BHIBOIOB

Kputepum ouenkn:
MaxkcuManbpHas OIIeHKa 33 yJacTHe B KPYTJIOM cTone — 15 6ainos.

- 12-15 GanyuoB BBICTABISIETCS CTYIEHTY, €CJIM Ha MOCTABJICHHYIO MPOOJIEMY AaHbl NPAaBHWIIBHBIE U APTYMEHTUPOBAHHBIE
OTBETHI;

- 8-11 Gamnos, ecni mpobIEeMa B [IEJIOM OCBEIeHa, HO 0€3 Cephe3HO apryMeHTaIlIH;
- 5-7 6anoB mpu MpaBMIILHOM MTOHUMAaHUH ITPOOJIEMEI;

- 0-4 6amta mpu OTCYTCTBUY TIOHUMAHUS M 3HAHUH O TIpodJIEeMe.

3aganusa 1J9 Jad0paTopHbIX padoT

(Hal/lMCHOBaHHS HHCL[HI'UII/IHB])

110 JMCHUIIJIMHE Teopus opradu3alii U OpraHu3allMOHHOE IOBEACHUE

1 3apaun penpogyKTHBHOIO YPOBHS

MeTton ykpynHeHHbIX HOpMATHBOB yucjaeHHocTH UTP u cayxammux

MeToa OCHOBaH Ha HMCIOJIB30BAHUHU THIIOBBIX CTPYKTYP B COUETaHWH C MHOTO(AKTOPHBIM aHAJIM30M YCIOBUH
MPOM3BOJICTBA B KOHKPETHOH oOnactu. B pe3ynbrare paboThl, MPOBOAUMON CHEIIHATH3UPOBAHHBIMH OPTaHU3aIHSIMA
[0 aHaJW3y 3aBHCMMOCTH TapaMeTpOB  OPraHM3ALMOHHBIX  CTPYKTYp OT  (hakTOpoB  TNPOM3BOACTBA  Ha
OOJIBLIMHCTBE MPEANPHUITUH OTpaciyu, pa3padaTeiBatOTCs (HOPMYIIBI BHIYMCICHHS APAMETPOB CTPYKTYPHI YIIPaBIICHNUS,
MPEeCTaBIISIONIEe COO0H CTENeHHbIE (JIorapuMHIECKIE) WK JINHEHHbIE MHOTO(aKTOPHbIE ypaBHEHHs perpeccun. Ha
OCHOBE 3TUX (OPMYJ B COOTBETCTBYIOUIMX OPraHax MHOTOOTPACIEBOTO MHHHUCTEPCTBA pa3padaThIBalOTCS HOPMATHUBBI
guciaeHHoctd WUTP W ciayxamux 1o Kaxaod QyHKUHUM yHOpaBieHUs..

Karou NMPaBUWJILHOTO peIICHUSA:

1. Ilo TuUNOBOW CTPYKType YCTAaHABIMBAcTCA KOJMYECTBO M COCTAB NOApa3ieJeHHil ynpapjieHHs, a TaKiKe
cocTaB HeoOXoANMBIX GYHKIMI ynpaBJieHHs.

2. Ompenensercst 3HavyeHue (aKTOpPOB, BJIMSIOMIMX HA 00beM pPadoT Mo (pyHKUMH yNpaBJieHHsl, a 3HAYUT, U Ha
TpeOyeMyIo YHCIEHHOCTh pabOoTHUKOB Ha mpenpuaTHsax-3TanoHax MPOBOJUTCS MHOTO(AKTOPHBIN PerpecCHOHHBIN
aHaJIM3, B PE3yJIbTaTe KOTOPOro BHIYUC/IAIOTCS 3HAYeHHs K03 PULHMEHTOB U NoKa3aTeliell cTeneHd B hopMyJiax
pacdeTa YNCJICHHOCTH Pa0OTHHKOB M0 KasKA0i (yHKIMH yIPaBJICHNS



H = K*X2*Yb* *z7°

TIe

Hi - HopMaTHB YHCIEHHOCTH 110 I-TOW (QYHKLUH yIpaBICHHS;

X,Y,Z - YUCJICHHBIC 3HAUYCHUA @aKTOpOB (TCXHI/IKO-SKOHOMI/IIIGCKI/IX nokKa3aTesei HpCI[HpI/IHTI/IH), BJIMAIOIINUX Ha
YHUCJICHHOCTH pa60THI/IKOB yHpaBJICHUA 11O COOTBCTCTByIOHIefI q)YHKHI/II/I;

a,b,c - mokazarenu, ykaspiBaloOIIMEe HA CTENEHb BIMSHHSA OTICIBHBIX (DAKTOPOB HA BEIMYMHY PaOOTHUKOB
YIpPaBICHUS IO I-TOM QYHKINH;

K - mocrosHHbIi K03 PHLIUEHT.

4.1lo pa3pabOTaHHBIM HOPMAaTHBaM BbIYMC/ISIOTCH 3HAYEHMSI HOPM YHCJIEHHOCTH Pa0OTHUKOB YNIPaBJeHUs Ha
KOHKPETHOM TMPEINPUSITHN, HCXOJs UX 3HAUCHHUI (PaKTOPOB MPOU3BOJICTBA B JIAHHBIX YCIOBHSIX.

5. Pa3pabatreiBaroTcsi TUNOBbIE IITATHBIE PACHUCAHUS, TOJOKEHHS O CTPYKTYPHBIX TMOApa3AeleHusIX U
MOJT’KHOCTHbIE HHCTPYKIMU PYKOBOAUTEISIM H CHEIHATUCTAM JIJIS KQXKIOW TPYTITEI IPEATNPUATHA U 00HETHHEHH.

6. B mpenenax yCTaHOBICHHOH YHCIEHHOCTH paOOTHHKOB MO0 KKAOH (QyHKIUK (opMupyeTcss BHYTPEHHAA
CTPYKTypa mojapasjiesieHuii ynpasJjieHusi (KOJUYECTBO YPOBHEH YIIpaBIeHUsI B OTAEIE, COCTaB M KOJMYECTBO OIOPO,
rpynmn, cekuuit). OCHOBHOW OpraHU3aIlMOHHOW €JUHMIIEH B almapare YNpaBlIeHHS MPEANpHITHA SBISETCS OTIEN.
JIist co3anust OT/IeNa peKOMEHIyeTcss MUHUMYM - 7-10 denoBek (1s1 KOHCTPYKTOPCKO-TeXHoJorndeckoro - 15-20),
JUTS CO3aHust 010po - 4-7 deroBeK (I KOHCTPYKTOPCKOTO - TEXHOJIOTHYECKOro - 12-16).

ITapameTpbl BHyTPEHHEH CTPYKTYPbI OT/€/a YIPABICHUS MOTYT BBIYMCIIATHCS 110 (hopMyIiam:
YHCIIO 3aMECTHUTEIICH HaYa IbHUKA OT/ea:
Y3am = 0.60 + 0.206*Hi;
4Kcio 0I0po (HaYaIbHUKOB OIOpO) B OTIENE:
Yowop = 0.60 + 0.0925*Hi;

rpyni (PyKOBOJAUTENEH TPyI):

Yepn = - 0.26 + 0.2567 *Hi,



HUCIIOJIHUTEIIEN

Yucn = -1.66 + 0.6272*Hi ,

rae Hi - unciaeHHoCcTs pabOTHUKOB OT/ENA 10 I-TOH (YHKIMU YIPaBICHUSL.

7. OnpenessieTcs: YMCJI0 YPOBHEl ynpaBJjieHUs B JHHEHON M (PYHKIMOHAJBHOI 4YacTH OPraHu3alMOHHON
CTPYKTYpHI npeanpusaTus. KoimgecTBo ypoBHEH JIWHEHHOTO PyKOBOJACTBA MPEANPHUATHEM, TIe Ha BBICIIEM ypPOBHE
YIPABICHYSCKUE PEIICHHS IPUHUMAIOTCS OJHUM PYKOBOJUTENEM (JMPEKTOPOM WIIH I10 €0 MOPYUYCHHUIO - OJTHUM U3 €ro
3aMecTuTeNei), MOJKET ObITh PACCYNTAHO Ha OCHOBE CIIEAYIOIIETO YPaBHEHHS !

PO —
h,—1
H,-C-H"

B pesynbraTe npeodpazoBaHus K JorapupMHUIECKOMY BUAY, JAHHOE YPaBHEHHE IPUMET BUA:

_lgR,-IgH,, —1gC+IgH,
- lgH,.

n , Tre

hﬂ - KOJINYECTBO YPOBHEH 00I1ero (JIMHEHHOTO YIpaBIeHHs);

P o - OOIas YMCICHHOCTh PabOTAIOIIMX HA MPEINPUSATHU (PacCUMTaHHAS MO COOTBETCTBYIOIIMM HOpMaM BPEMEHH U

YKPYITHEHHBIM HOPMAaTHBaM YHCJIEHHOCTH); H yu - HOpPMa YNpPaBISIEMOCTH [UIsi PYKOBOJAMTEISE HHU3IIETO YPOBHS

ynpasiieHus (MacTepoB), H yu TpuMepHO paBHO 15-20 uenosexk;

H ye - HOpPMa YIpPaBIAEMOCTH Ui PYKOBOJMTENICH BBICIIMX YPOBHEW (I€pBas, BTOpas CTYIEHb), H ye

MIPUMEPHO PaBHO 5-8 YenoBek;

C - cMEHHOCTh pabOThI IPEANPHSITHUSI.

Hanpumep, mpu oOmiel uncieHHoctd pabortarommx P, =16420 uenosek, aByxcMeHHOH pabore C=2, HOpMme

MPaBIISIEMOCTH IS MacTEpOB H =25 YyeJIoBeEK, CpedHEll HOPME YIPaBISIEMOCTH IS KOBOIUTENEH
VH

BBIIIECTOSIIIUX YPOBHEN H ye =6 YENOBEK, KONMYECTBO YPOBHEH JIMHEWHOTO PYKOBOJICTBA COCTABUT 4!

1916420 1g25-1g2+1g6  4.2153-13979-0.3010+0.7782

h
g6 07782

=42336~4.

2 3agayM peKOHCTPYKTHBHOIO YPOBHS



3anaua. IlocTpoenue noJs cui Kypra JleBuna

Jlna nooboii opzanuzayuu:

1. Onpenenuth 11eJb OPraHU3AINT, BO3MOKHOCTH,

2. BeimenuTh IBYOKYIIUE U CICPKUBAOIINAE CUJTIBI,

3. [locTpouts nquarpammy,

4. JlaTh KOTMYECTBEHHBIEC OLEHKH JIBIKYIIUM U CIECPKUBAIOIIUM CUJIaM,
5. [laTh pekoMeHAAIHH.

ABWIKyIIME CHJIBI

Brenpenue

OntuMaibHOe coueTanne MHOTOJETHUN

HOBBIX

IIE€HBI U KauecTBa OTIBIT PaOOTHI
TOBapOB
9
7 7 9
PABHOBECUE
8
7 5 9
Cnabas

Bricokue bonbuias Harpyska

Hanexusie

ITOCTAaBIINKH

Crapoe



MapKEeTUHTOBas o0opy0oBaHUE
U3CPIKKH Ha | crieruanucra

IIOJINTHKA

CaepKMBaoIme CHJIbl

CaepKMBaoIme CHJIbl

¥ =32
> =29
0
1 — ouens ciaboe

Bi= 3 — cuabHOE

~ 5 — CYILIECTBEHHOE
7 — 3HAYUTEIHHOE

9 — BBICOKOE

Y "< ¥ "= pocr, ynyullleHue CUTYaluu

Kiiroun npaBu/ibHOr0 pemienunst

1. Ompenenuth ONTUMANIBHYIO BEJIWYUHY 3aTpaT Ha MPOU3BOJACTBO M COBIT TPOIYKIIUU
MpEANPUATUAS JIJIs1 00eCIeUeHusl TOJYYeHUS NPUObUIM TPU YPOBHE IIEH Ha PBHIHKE,
KOTOPBIN TIPEANPHUATHE MOXKET TOCTHYb JIJIsI CBOCH MPOAYKITUH;

2. YCTaHOBUTH MOJIE3HOCTh MPOAYKITUU MPEANPUITHS JJIs TOTSHIIUATBHBIX MMOKYIaTeNIel u
MepBI 10 000CHOBAHUIO COOTBETCTBUS YPOBHS 3allpaliMBaeMbIX IIEH HA MPOJYKIIUIO HX
NOTPEOUTEIILCKUM CBONCTBAM;

3. Haiiti BenmmumHy oObeMa MpoJax MPOAYKIIUU WU JIOJFO PhIHKA JJI TIPEATNPUATHS, TIPH

KOTOPOM €T0 MTPOU3BOJICTBO HanboJiee MPUOBLIHHO;

YTOo4YHEHHE MapKETHHTOBOM CTPAaTEeTUH NPEIIPUATHS;

OmnpeneneHre MOTCHIIMAIBHBIX KOHKYPEHTOB MPOTYKIIHH PSP UATH.

o B

3 3agauyu TBOPYECKOIr0 YPOBHSI

3ananue .PacyeT Mporuo3a noTpedHOCTH OPraHU3alUM B Kajgpax

JaHo:



ycjioBue KJII0Y
t 2013 2014 2015 2016 2017 2018
v 3,2 4,3 4,8 5,4 6 6,7
Nmen 60 63 67 76 119,8 124,91
Nak 18 20 23 29 59 62.5

Kirouu npaBujIbHOTO pelieHust 3a1a49u
V(t)=votbt

{3,2=v0+b*1
5,4=vyt+b*4
-2,2=b-4b; -2,2=-3b; b=0,7
3,2=Vv+0,7; =>Vvy=2,5
V(t)=vot+bt=2,5+0,7*t
v(2017)=2,5+5*0,7=2,5+3,5=6
v(2018)=2,5+0,7*6=2,5+4,2=6,7
Nyer=Ny.0 TC*V
60=N,,,tc*3,2
76=N,,,+c*5,4
-16=-2,2c; => ¢=7,3 (Ha 1 MiH BBIpaOOTKH HEOOXOIUMO 7,3 MEHEIHKEPOB)
Nuo= Nyewtc*v
Ny.o=76+7,3*v
Ny.o(2017)=76+7,3%6=76+43,8=119,8uenoBex
N,.0(2018)=76+7,3*%6,7=76+48,91=124,9 1 uenosex

N3K: N3.0.+C v




18= N, ,+c*3,2

29=N,,+c*5,4

-11=-2,2c; => c=5 (1na 1 MJIH BBIpaOOTKH HEOOXOAUMO 5 SKOHOMHCTOR)
N, .= N, +c*v

N, .= 29+5*v

N, ,(2017)=29+5*6=29+30=59 uenoBek
N,0(2018)=29+5%*6,7=29+33,5=62,5 yenoBex

BriBon: B 2017 rogy mist BeipaboTkH B 6 MiH. pyO. Oyner HeoOxogumo 119,8 yen.
MeHeKepoB U 59 ven. skoHoMucToB; B 2018 romy — s BeipaboTku B 6,7 MiH. py0. — 124,91

4. MCHCIKCPOB U 62,5 YCJI. SOKOHOMUCTOB.

3anaua. Axkcuoma Y.P.Omibu yTBepKIaer, 4To Al yupaBieHUs] OOBEKTOM C
pasHooOpasueM coctossaui D,y opran ynpasiaeHus 10JKEH HMETh OONBIIEE WIIM PABHOE
pa3Hoo0Opasue COCTOSTHUM , T.€. OpraH YNpaBJI€HUs BCErJa JOKEH ObITh CIIOKHEE
YIPABIISIEMOTO OOBEKTA:

Doy <= Dopry (1)

DTy akcHOMy HETPYJIHO JI0Ka3aTh OT oOpaTHoro: ecnmm  yciosue (1) napymaercsa: Doy > Dopry
, TO OpraH yIpaBJICHUs] HE MOXKET HAOIIOaTh U YIPABJISATh HEKOTOPBIMU COCTOSIHUSIMU OOBbEKTa
yIpaBJieHUs], UYTO IPUBOJIUT K MOTEpE ynpasiasieMocTu. PaccuntaeM yCcioBusi ynpaBiasieMOCTH
JUTSI OpraHu3aIiy, Kotopas ynpasisieT 20 00beKTaMu, KaXKIbIH U3 KOTOPBIX UMEET 5 COCTOSTHUM;
MIPU TOM OpTaH yNpaBiieHus UMeeT 15 pabOTHUKOB, KaXIbIH U3 KOTOPHIX uMeeT 10 padounx
coctosiHuu. [lonyyaem ycnosue:

DoprflO15 cocrostauit mian 0,=15 Ig10=15 xaptiu; 0O,>0;, T.e. Opran ynpaBacHHS CMOXKET
YHOPaBIATh 3TUM 00bEKTOM. CTYJEHT TOJKEH OCBOUTH 12 TeM, B KOTOPBIX UMeeTcs 1o 12
BOIIPOCOB, HO OH u3yumia 10 Tem ¢ 15 Bonmpocamu, CMOXKET JIM OH cAATh MpeaAMeT. PaccunTeiBaeM
Doy:1212, 0,=12Ig12=12,9 xaptiu, npu 3TOM pazHooOpa3ne COCTOSHUI CTyIeHTA Dopry=1510,
O,=11,7 xapTiu, 4TO HEJOCTATOYHO JIJIsl YCBOCHUSI Kypca. TakuM 00pa3oM MOXKHO pacCUUTaTh,

KaKoOBa A0JI’KHa OBITH CJIO)KHOCTH CUCTEMBI AJI1 YIIpaBJICHUA 3aJaHHBIM 00BEKTOM.

JIns cuctembl, NOBBIIAIONIEH CBOM YPOBEHb OpraHu3alny, S3HTponus H u oTHocuTensHas
opranm3arust R=1 — H/H.x 1OKHBI H3MEHATHCS:



dH/dt <0,  dR/dt>0 u dO/dt>0 )

910 YCJIIOBUC CaMOOpTraHu3an BBIHIOJHACTCA AJIA 3aMKHYTBIX CUCTCM.

Kputepum ouenkn:

3a BBIMOIHEHHE BCEX Ja00OpaToOpHBIX padoT - MaKcUManbHas orenka 20 0aios.

- 15-20 6anoB BBICTABISIETCS CTYJACHTY, €CIIH 3a7a4 1ab0opaToOpHBIX padoT pelieHb! npaBmibHO Ha 71-100%);
- 10-14 6annoB BhICTABIISIETCS CTYACHTY, €CIIH 3a7a4u Ja00paTOpHBIX padoT pelieHsb! npaBuibHO Ha 51-70%;
- 5-9 6amioB ecnu 3amaun 1a00paTOPHBIX PabOT pelleHbl MPaBWILHO Ha 25-50%);

- 0-4 Oayuta pu peleHUH 3a1a4 JabopaToOpHBIX padoT Ha 1-24%.

TeMbI T0KJIA0B

IO JUCHUIIIIMHE Teopus opraHu3alii U OpraHu3allMOHHOE IIOBEICHUE

(HaMMEHOBAHHE JIUCLUIUINHbL)

1.Yto Takoe ynpaBieHUYeCcKasi TEXHOIOrus?

2.Uro takoe >((eKTUBHOCTh YIPABICHUS OpTraHu3aIei?

3.Yepe3 kakue 0CHOBHbBIE (POPMBI TIPOSBIISCTCS 3 EKTUBHOCTD YIIPABJICHUS OpraHu3aIueii?
4.YT0 Takoe pe3yNbTaTUBHOCTh OpraHu3aluu’?

5.Yto0 Takoe nporu3BOAUTEIBHOCTh OPraHu3aluu?

6.Uto Takoe ympapieHHUE 10 pe3yabTaTaM B OpraHu3aIum?

7.Kak Bl HOHUMaeTe BeeoOIiee ynpanienue kadectsoM (TQM) B opranuzauu?

8.UTo Takoe opraHU3alMOHHBIN ayJUT B OpraHu3anuu’?

9.YeM npotuKTOBaHA HEOOXOIUMOCTh PEATU3AI[MH OPTaHNU3aIMOHHBIX H3MEHEHUH B OpraHu3aIuu?
10.Kakue popmbl opraHn3aniioOHHBIX N3MeHeHni Bl 3HaeTe?

11.YTo Takoe peopraHu3aIis B OpraHU3aIim?

12.YeM peopranuzanys OTIMYAETCS OT PECTPYKTypU3aLuu?

13.YeMm oOyciioBieHa He0OOXOIUMOCTD MOICPHU3AIINN B OPTaHU3AIHH?

16. Yro Takoe BHYTpEHHUE PHIHKU B OpraHU3aLUsaX?

17. Kak cTposITCsi ppIHOYHBIE OTHOIIIEHUSI BHYTPU OpraHU3alniii?
18. Kakyto pojb UTparoT 3HaHHs B OpraHU3aIUAX?

17.Y410 Takoe ynpaBieHHE 3HAaHUAMU B OpraHu3anun’?



Kiroun NpaBUWJIbHBIX OTBETOB.

ITnaH BEIMONHEHUS OKIIAAA:

1. dopmupoBaHHE U ONKCAHKE LIEIH JOKJIANA
2. Iloctpoenue rpaduyeckoro onucanus 3ajgauu (quarpamm, rpadukoB, Mpe3eHTauil)
3. @®opmupoBaHue BHIBOJIOB

Kpurepum ounenkmu:
Jloxmmag MakcuMalibHas orieHka 15 6aios.

-11-15 OanoB BeICTABISCTCSA CTYACHTY, €CJIM OH NOATOTOBUI CO}ICp)KaTCJ'ILHBIfI JOKJIad C BBICOKUM YPOBHEM
OPUTHUHAJIBHOCTH MaTE€pHraia;

- 8-10 0OanmoB BBHICTABIAETCS CTYIACHTY, €CIM OH IOJTOTOBHJI COJEpPXXATENbHBIA MOKIAA, HO YacTh MaTepHajioB
CKOIIMPOBaHa;

- 5-7 OayIoB OpU CYIIECTBEHHONW YacTH CKONHMPOBAaHHBIX MAaTE€PHUAIIOB M HAJIUYUU JJOCTATOYHO COJEPXKATEIBHOTO
Marepuaia.

- 0-4 6anna npu CKONMPOBAaHHBIX MaTepHaIax U HU3KOM YPOBHE BKIIIOUEHHOI'O B JOKJIAA MaTeprania.

3 MeTtoauvecKkue MaTepuaJibl, ONpeae/Aainne Mpouelypbl OUeHUBAHUS 3HAHUMA, YMEHHH,
HABBIKOB M (MJIM) ONBbITA JAeSTEeJbHOCTH, XAPAKTEPU3YKIIMX 3Tanbl (GOpMHPOBAHMS
KOMIIeTeHI M

[Iponenypsl OLIEHUBAaHUS BKIIIOYAIOT B c€0s TEKYLIHH KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALHIO.

Tekyuuii KOHTPOJIb YCIIEBAEMOCTU IIPOBOJUTCS C UCIIOJIB30BAHUEM OLIEHOUYHBIX CPEJCTB, PEACTABICHHBIX B II. 2
JJAHHOTO MPWIOKEHHUs. Pe3ynbTaThl TEKYLIErO KOHTPOJS JOBOASTCA JIO CBEJIEHUS CTYJICHTOB JIO MPOMEXYTOUHOM
aTTecTalluu.

IIpoMexyTouHas arTecTays MPOBOANUTCS B GopMe dK3aMEeHa.

OK3aMeH IPOBOJUTCS MO PACITUCAHUIO IPOMEXKYTOUHOM aTTecTannu. KonnyecTBo BONPOCOB B 9K3aMEHALMOHHOM 33]IaHUU
—2. TlpoBepka OTBETOB U OOBSBICHUE PE3yIHTATOB IIPOU3BOJIUTCS B JICHb DK3aMeHa. Pe3ysIbTaThl aTTeCTaluy 3aHOCATCS
B 3K3aMEHAIMOHHYIO BEIOMOCTD U 3aU4€THYIO KHIKKY cTyeHTa. CTyI€HTHI, HE MPOIIEIINE TPOMEKYTOUHYIO aTTECTAIIUI0

1o rpauKy ceccuu, TOKHBI TUKBUAUPOBATH 33J]0JDKEHHOCTh B YCTAHOBIEHHOM TOPSI/IKE.



IIpunoxenue 2

METOINYECKHE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHbI



Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIAEAYIOIINE BUIbl 3aHSITHIA:

- JIEKLUU;

- IPAKTUYECKUE 3AHITUS;

- TaOOpaTOPHBIE 3aHATHS.

B Xol1e JIEKIMOHHBIX 3aHATUN PacCMaTPHUBAIOTCS OCHOBHBIE TEOPETUUYECKUE BONPOCHI U
(bopMyIUPYIOTCS 3JIEMEHTHI 3HAaHUN U IIPeAMETHAs 00J1aCcTh yIpaBIICHUsS OpraHU3alue, 1atoTcs
PEKOMEHIAIU JJII CAMOCTOSITEIbHONU PabOThI U MOATOTOBKU K MPAKTUUYECKUM 3aHSITHSIM.

B xome mpakTH4ecKuX 3aHATHH YIUIYOJISIIOTCS M 3aKPEIUISIOTCS 3HAHHUS CTYACHTOB TIO
pAly PACCMOTPEHHBIX Ha JIGKOHMSAX BOMNPOCOB, PA3BUBAIOTCA HABBIKM PEIICHUS 3a/1a4
OpraHW3allMM YIPABICHUS, MPOBEACHUS OPTaHU3AIMOHHOW SKOHOMHUYECKOW W (hUHAHCOBOM
JVWATHOCTUKH TPEANPUATHS, ONPEACICHUS TUIIA aJ€KBAaTHOM JJIsI OPraHU3alu CTPYKTYPHI
YIOpaBICHUS, OpraHu3aui 3 HEKTUBHOTO (HYHKIIMOHUPOBAHUS TIPEATPUSATHA.

[IpakTrueckue 3aHATHS 110 KypCy TEOPUU OPTaHU3ALUKN U OPTaHU3AUOHHOTO IMOBEACHHUS
MO3BOJISIFOT TIOJIYYUTh W 3aKPENUTh HABBIKM B3aUMOJCUCTBUS C MPEACTABUTEISAMHU JIPYTUX
KYJbTYp U TOBBICUTH () (PEKTUBHOCTH pabOTHI MEHEKEPa HA OCHOBE TOHUMAaHUSI 0COOCHHOCTEN
OpraHu3allid MEHE/KMEHTa B pa3HbIX cTpaHax. [IpakTudeckue 3aHATHS 3(DPEKTUBHBI MOCTE
CaMOCTOSITEJIbBHOTO H3YYE€HUsI MAruCTpaMU JIEKIIMOHHOIO Marepuania, H3JI0KEHHOIO B
MpeJlaraéMbIX YYeOHHKAX U B DJIEKTPOHHBIX BEPCHUSX YYCOHHKOB, OMYOIMKOBAHHBIX MPOQ.
B.A.JIoATOBCKUM U UMEIOIIMXCS B ceTh IHTEpHET.

[IpakTueckue 3aHATUSA YIIYOJSIOT M JETATU3UPYIOT TMOJYYEHHBIE CAMOCTOSITEIHHO
3HaHuA. [IpakTHueckoe 3aHsATHE MpeanoiaraeT pazpadoTKy CTyACHTaMU MO 3aJaHUI0 U IO
PYKOBOJCTBOM MPEMOAABATEIEH OJHOTO WIM HECKOJIBKUX BOIIPOCOB.

BricTynas Ha mpakTUYECKOM 3aHSTHUM, CTYACHTHI JOJDKHBI MMOKA3aTh YMEHUE BBIICIIUTh
OCHOBHBIE TIOJIOXKEHUS, WUIIOCTPUPOBATh MX NPUMEHEHHE, a TaKXe JeJIaTh MPAKTUYECKU
3HAYMMBbIE BBIBOJIbI U3 TEOPETUUECKUX MOJOKECHUM.

[IpakTyeckue 3aHATUS  JOJDKHBI  CIIOCOOCTBOBATh — 3aKPEIVICHUIO 3HAHUA U
MPUOOPETEHUIO HABBIKOB B 00JIACTH NMPUMEHEHUS MHCTPYMEHTOB MEHEIKMEHTA, MPOBEIACHUS
CTPATETUYECKOTO aHaIn3a, padoThl ¢ HH(OpMAIUEH, aHaTu3a OPTraHU3AIlMOHHBIX H3MEHEHUN U
OPTraHU3alMOHHOI0 Pa3BUTHS MIPEANIPUITHUA.

[Ipy1 mOArOTOBKE K MPAKTUYECKUM 3aHITUAM KAXKIbIM CTYJAEHT JOJIKEH:

— U3YYHUTHh PEKOMEHJIOBAHHYIO YU€OHYIO JTUTEPATYPY;

— A3Y4YUTh KOHCIIEKTHI JIEKIUH;

— MMOJATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3YyYAEMOU TEME;

—IMHUCBMEHHO pPEIINTh JIOMAIHEE 33J]aHuEe, PEKOMEHIOBAHHBIE MPENOIABATEIIEM IPHU
W3YyYCHUH KaXKJIOW TEMBI.

[To cormacoBaHuio ¢ TPENOAABATENIEM CTYAEHT MOXKET [MOATOTOBUTH JOKJIAJA IO
TeMe 3aHATHSA. B mporecce MOATOTOBKM K MPAKTUYECKUM 3aHSTHUAM CTYAEHTBI  MOTYT
BOCIIOJIb30BaThCSl  KOHCYJIBTALIUSAMU MIPENOIaBaATEIA.

Bonpocel, HE pacCMOTpEHHbIE Ha JIEKIUSAX W MPAKTUYECKUX 3aHATHUSX, JOJHKHBI
ObITh  W3Y4YEHBI  CTYyJICGHTaMH B  XOJ€  CaMOCTOSITeNbHOW  paboTel. KoHTpob
CaMOCTOSITEIIbHON paboThI CTYACHTOB HaJ yueOHOU IIpOrpaMMON  Kypca
OCYIIECTBIISIETCSI B XOJE 3aHATUM METOAOM YCTHOIO ONpoca WJM  IOCPEICTBOM
TecTupoBaHus. B Xome  caMocTosTeNnbHON — pabOThI  KaXIbld  CTYIOEHT  00s3aH
MPOYUTATh OCHOBHYKD M IO BO3MOXHOCTHM  JOIOJHUTEIBHYIO  JIATEPATypy IO
W3y4aeMOW  TE€Me,  JIOMOJHUTh  KOHCIIEKTHl JIEKIMA  HEJOCTAIOIIMM  MaTepHaoM,
BBIITMCKaMU u3 PEKOMEHJOBAHHBIX IEPBOUCTOYHUKOB. Brinenuts HETIOHSATHBIC
TEPMUHBI, HANTH HUX 3HAYEHUE B DHIMKIONEIUYECKUX CIIOBAPSAX.



CTyneHT [OJKEH TOTOBUTHCA K MPEACTOAlEeMYy J1a00paTOpHOMY 3aHATHUIO IO
BCeM, OOO3HAUEHHBIM B paboueil mporpaMme AUCLIUILIMHBI BOIPOCAM.

[ mOArOoTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOUHOW AaTTeCTaluu
CTYIEHTBl ~ MOTYT  BOCIOJIb30BaThCSA AJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takke
oOydJaronyecss MOTYT B3sTh Ha JOM HEOOXOJUMYIO  JUTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKON OMOTMOTEKH WIIM BOCIIONIB30BATHCS YNTATBHBIMU 3aJIaMH.



