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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|enu nucuMIuIMHBL: (OPMHUPOBAHKE Y CTYACHTOB CIIOCOOHOCTH pa3padaThiBaTh KOPIIOPATHBHYIO CTPATETHUIO M TAKTUYECKUE TJIaHBI
BeIeHUs Ou3Heca.

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpaB/jsTh H3MEHEHHSIMU B OPTAaHU3ALUHU C y4eTOM TpaHcopManuy BHEIIHeH cpebl

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

METOJIBI pa3pabOTKU CTpaTeruil U MporpaMM pa3BUTHS OpraHU3aHH, (PAaKTOPHI MX M3MEHEHHUH U CIIOCOOBI peaTn3aliy elel cTpaTerui u
[POrpaMM Pa3BUTHUS OPTraHU3aIMU(COOTHECEHO ¢ HHanKaropom [1K-1.1)

YMeThb:

HCIIOJIb30BaTh METO/IbI Pa3pabOTKH CTPATETHii U IPOrpaMM Pa3BUTHS OpraHU3aIMH, OTCIKUBATH (PAKTOPBI X U3MEHEHUH U PealM30BbIBAThH
TIEJIM CTPATETHI M POTPaMM Pa3BUTHsI OPTaHU3AIMU(COOTHECEHO ¢ MHAnKaropom [1K-1.2)

Baagerb:

METOZaMH pa3pabOTKH CTPATErHii U MIPOTpaMM Pa3BUTHsI OPTaHU3ALNH, BIUAHU Ha (PAKTOPBI UX U3MEHEHHH M CIIOCO0aMU peai3aiuu nenei
CTpaTernit ¥ mporpaMM pasBHTHS OPTaHU3AIMU(COOTHECEHO ¢ HHAMKaTopoM ITK-1.3)

3. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHbI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH

Pa3znen 1. «Cnenuduka cTpaTeruu 4 TAKTHKH
yHIpaBJeHHsl MAJIbIM U CPeHUM OH3HeCOM»

11 Tema 1. OCHOBBI CTpaTEruu U TAKTUKU YIPABICHUS MaJIBIM U 3 2 IK-1 JI1.8 JI1.1 J11.2 JI1.7
cpenuauM OnzaecoM. CYIITHOCTB M POJTb MAJIOTO U CPETHETO JI1.3 JI1.4 JI1.6
IpeANpUHUMATEIbCTBA B 3KOHOMUKe. KoHnenus JI1.5J12.10 JI2.9 JI2.1
CTPaTErHIecKOTr0 MEHEPKMEHTA MAJIbIX M CPETHUX J12.2 J12.3 J12.8 J12.7
npeanpuatuil. OCHOBBI CTPATEruu U TAKTUKH yIIPABICHUS J12.4 J12.6 J12.5

MaJbIM B cpeHnM O6u3HecoM. Pabota Bemonasiercs B [10
Libre Office. /JIex/

1.2 Tema 2. IIponiecc cTpaTernu ¥ TAKTHKH YIPaBISHUS MaJIbIM U 3 2 TIK-1 JIT.8 JI1.1 JI1.2 JI1.7
cpennnm 6u3HecoMm. [Iporece cTpaTernueckoro MeHePKMEHTa JI1.3 J11.4 JI1.6
Ha MaJIBIX ¥ CPETHUX MPEATIPUATHIX. AHAIN3 yCIOBHMA JI1.5J12.10 J12.9 J12.2
KOHKYPEHIIUH B JIEJIOBOM OKpy»Karomiel cpene. Pabora JI2.8 J12.4 J12.5
BemosHsiercs B [10 Libre Office. /JIex/

1.3 Tema. Ctparerus yrnpaBieHUs MalbIM U CPEAHUM OU3HECOM 3 8 TK-1 JIL.8 JI1.1 J11.2 J11.7
JlBa HanpaBJICHUS EJIOBOH CTpaTeruy, 00eceYnBalomue JI1.3 J11.4 JI1.6
MaJbIM (CpeTHUM ) TIPEATIPUATHIM TOCTATOUHBIH YPOBEHD JI1.5J12.10 J12.9 J12.2
KOHKYPEHUMH Ha PhIHKE: MOMCK 3aLIUIIEHHBIX PHIHOYHBIX JI2.8 J12.4 J12.5

HHII ¥ JOCTIDKEHHUE KaueCTBEHHON JIONTH PHIHKA W KOOTIepaIis
¢ KpynHbIM npeanpuarueM. Padora seimomnnsercs B I1O Libre
Office.

/Cp/

Paznen 2. «IIpouecc pa3padoTku U peaju3alnuy cTpaTeruu
U TAKTHKM YNIPABJIEHUs MAJIbIM M CPEeIHUM OM3HECOM»

2.1 Tema 3. Bu3Hec-IIaHUPOBAHHE KAK HHCTPYMEHT 3 2 TK-1 JIL.8 JI1.1 J11.2 J11.3
YIIpaBJIeHUs MaJbIM U CPEAHUM OU3HECOM JI1.6 JI1.5J12.10 J12.9
TIpomecc pa3paboTKH CTpaTErny U TAKTHKH YIIPABICHHS JI2.2 J12.8 J12.4 J12.5

MaJIbIM M cpeTHUM Ou3HecoM. CTpaTerniyeckoe miIaHnpoBaHue
U pa3paboTka OM3HeC-TIIaHa.

/JTex/

2.2 Tema 4. TIporiecc peaan3alii CTPATETHH U TAKTUKH 3 2 TK-1 JIL.8 JI1.1 J11.2 J11.3
YIIpaBJIeHUs MaJbIM U CPEAHUM OU3HECOM JI1.4 J11.6 J11.5J12.10
Peannzanus ctpaTeruy Ha MajibIX U CPEJHHUX MPEAIPUATHAX. J12.9J12.2 J12.4 J12.5

CrpaTternieckuii KOHTPOJIb Ha MAJIBIX ¥ CPETHUX
npeanpusTusax. yHKIHOHATIBHBIE CTPATErMK Ha MaJIbIX U
CpeIHMX MpeAnpusITusX. P

/JTex/




2.3

Tema. CerMeHTapHas CTPYKTYpa COBPEMEHHBIX PHIHKOB.
Kpurtepuu BpIOOpa npoaykTa nokymnareneM. bassr u
MepEMEHHBIC CETMEHTHPOBAHUS. AHAIN3 MOTHBOB
nokymaresneit. Pabora semosnnsiercst B ITO Libre Office.
/Cp/

10

IIK-1

JI1.8 JI1.1 J11.2 JI1.7
JI1.3 J11.4 J11.5J12.10
J12.9J12.8 J12.4 JI2.5

Paznen 3. «IIpouecc pa3padoTku cTpaTernu U TAKTHUKHU
YIpPaBJIEHHS] MAJIbIM H CPeTHHM OH3HeCOM»

3.1

Tema 1. TIponecc pa3pabOTKU CTPATETUH HA MAJIBIX M CPEIHUX
MPEANPHATHSIX

Paspabotka ctpareruii Ha MCII. Onpenenenue muccun MCII.
Crparernueckoe BujieHue win Muccusi? OmnpezeneHue
Ou3Heca KoMIaHuu. Poslu KOPIOpaTUBHON MUCCHH.
HccnenoBanus B 06nacti GpopMyanpoBok Muccuu. Hamiuue
(hopMyIHPOBKH MUCCHH U ee peaHasHaueHne. ComepkaHue
tdhopmynupoBku muccun MCII. Pazpabotka meneii.
XapakrepucTtuku neneit. Kinaccudukanus nemne.
[IpakTHueckue acrieKThl TIOCTAaHOBKH IIeJIei
Ou3Hec-MeHeKepamMu. Pa3paboTka cTpaTerum.
KonkypentHoe npenmMyiiectBo. KOHKYpeHTHBIE CTpaTerHH.
Ponosrie crpareruu [loprepa na MCII. Ctparernn Ha
KOpIIOPaTUBHOM YPOBHE.

Mp/

IK-1

JI1.8 JI1.1 J11.2 J11.7
JI1.3J11.4 JI1.6
JI1.5J12.10 JI2.9 JI2.2
J12.8 J12.4 J12.5

3.2

Tema 2. CTparernyeckoe INTaHUPOBAHUE U pa3paboTKa
Ou3Hec-TIaHa

Dopma, cosiepkaHie U TEXHOJIOTHS pa3padoTKu OHu3Hec-
TUTaHa TIPENPUHIMATENbCKON equHIIEL. [IpenmymiecTBa
OU3HEC-TIIAHUPOBAHKS JEeATENEHOCTH (UpMBI. OCHOBHBIC
(yHkuuu 6usHec-tuiaHa. Kiaccudukanns OCHOBHBIX THIIOB
6usHec-mIaHoOB. TexHomoruii pa3paboTku OGM3HEC- TUIaHA.
Paspabotka pasnenoB Ou3HeC-IIIaHOB MPEITPUHIMATEILCKUX
enuHuI. Pa3paboTka MapKeTUHIOBOH MOTUTUKH
TpeNPUHAMATENHCKOH eMHAIBI. CyIIHOCTh MapKETHHIOBOM
JACATCIIbHOCTH. OCHOBHI)IC BUJIbI COBPEMECHHOI'O MapKETUHTA.
CTpyKTypa MapKeTHHIOBOTO HccienoBanus. Cnenuduxka,
JAOCTOUHCTBA U HEAOCTATKH OCHOBHBIX CPEACTB PCKIAMBI.
OCHOBHBIE THITBI PEKIIAMBI.

Mp/

IK-1

JI1.8 JI1.1 J11.2 JI1.7
JI1.3J11.4 JI1.6
JI1.5J12.10 JI2.9 JI2.2
J12.8J12.4 J12.5

3.3

Tema. Cnerduika 1 CpaBHUTENbHBIE 0COOCHHOCTH METO/IOB
aHanm3a.

SWOT, GAP, PIMS, LOTS. Crenudurka METOI0B aHAJIN3a
Pa3phIBOB, aHATM3a TUHAMUKH H3IePIKEK U KPUBOH OTbITA.
Pa6ora Bemosnnsiercs B [10O Libre Office. /Cp/

IIK-1

JI1.8J11.1 J11.7 J11.3

JI1.4 J11.6 J11.5J12.10

J12.9J12.2 J12.8 J12.4
J12.5

Paznen 4. «[Ipouecc peanu3anuu CTpaTeruy U TAKTHKH
yIpaBJieHHs MAJIBIM M CPeIHAM OH3HecoM

4.1

Tema 3. Peanuzanus crpaTreruu Ha MajbIX U CPETHUX
MPEANPHATUSIX

Peanusanus crparerun. CxeMa ceMu S, peIoKeHHasT
McKinsey. Crparerust u crpykrypa MCII. Ctuis
PYKOBOJCTBa M peanu3anus crparerud. Cocrasismomniye
MPEANPHUHAMATEIBCKOTO CTHIIS pyKOBOJICTBA. PoJib
PYKOBOIMTENS B pealn3alny cTparerud. Yemnoseueckue
pecypebl 1 peanuzanus crpareruit Ha MCII. Konnenus
CTPATETMUECKOI0 MEHEKMEHTA UeJIOBEUECKUX PECYPCOB.
PecypcHbIif HOIX01 K cTpaTeruu. Y4acTHe Yel0BeYeCKHX
peCypcoB B peajln3aliiy cTpaTeruu. BosmMosxHOCTH
YeJI0BEYECKHUX pecypcoB U peanu3zanus crpareruii MCILL
Hogas cTpaTeruueckast posib 4eI0BE4ECKUX PECYPCOB Ha
MCII. Ynpasnenue opranu3aiMoHHON KyabTypoit MCII.
Cocrasinenue O10KeTa B HHTEpecax peaau3aliy CTpaTeruu.
BromxeTupoBanue B NpeANPUHUMATEIBCKUX KOMIAHMSIX.
Mp/

IIK-1

JI1.8 JI1.1 J11.2 JI1.7

JI1.3 JI1.6 J11.5J12.10

J12.9J12.2 J12.8 J12.4
J2.5




4.2

Tema 4. Ctparernyeckuil KOHTPOJIb Ha MaJIbIX U CPEIHUX
MPEANPHUATUAX

Onpepenenue cTpaTeruueckoro KoHTpossi. Ctparernyeckue u
onepaTuBHbIE TUIaHBL [Iporiecc koHTposIst. Tumsl
CTpaTernueckoro KouTpoisi. Crparernyeckoe HabJr0IeHHE.
KonTpons ncxomnsix ycnosuit. KonTpons xona peanmzanuu
ctpateruy. KOHTpOIIb HEMIPEBUICHHBIX 0OCTOATEILCTB.
Crpaterus 1 3p(HeKTUBHOCTD IESTEILHOCTH KOMITAaHUH.
Mopens Gpopmynst Z. I[Togxon Ha ocHoBe Tpex E. Kapra
cOanancupoBanHou oneHkH. Llenu n mokaszarenun MCII.
Mp/

6 IK-1

J1.8 J11.2 J11.7 JI1.3
JI1.6 JI11.5J12.10 J12.9
J12.8 J12.5

4.3

Tema 5.@yHKIIMOHATBFHBIE CTPATETUN HA MAJIBIX M CPETHUX
MPEANPHATUSIX

MapxkeTHHrOBast cTpaTerust. MapKeTHHIOBBIE HCCIIEIOBAHHS B
MasioM Ou3Hece. MapKeTHHTOBbIE HCCIIEJOBAaHUS U
3((EKTUBHOCTD ACATEILHOCTH KoMIaHuu. [Iporecc
MapKETUHIOBBIX HCCIICJJOBAHHI: OCHOBHBIE ATAIIBL.
OnpeesneHue 1eneBoro peiHka OusHeca. BoisBienue
KOHKYPEHTHBIX IPEUMYIECTB. MapKeTHHTOBbIC
Mmepomnpustus. CTparerus neHooopasoBanus. PazpadoTka
CTpaTeruy IEHOOOPa30BaHUS: YTO JOJDKHBI IPUHUMATH BO
BHnManue MCII. Pexnamuas crpaterns. dunancoBeie
CTpaTeruy MaibIX npeanpustuidi. PuHancupopanue OM3Heca:
HavaJbHbIe co0OpaxkeHmss. OMHAHCOBEIN aHAIIN3: TOYKA
6e3y0bITouHOCTH. DYHKIIMOHAIBHBIE CTPATETUH YIIPABIICHHS
YeJoBeueckuMH pecypcamu. CtpaTerus HaiiMa u oTbopa
HepcoHana.

Mp/

8 IK-1

JI1.8 J11.2 J11.3 J11.4
JI1.6 J11.5J12.10 JI12.9
J12.2J12.4 J12.5

44

TeMbl 1 BONPOCHI, OTpe/eIsieMble MPEMOIABATENIEM C YYSTOM
HHTEPECOB CTyJeHTa

Crienuduka yrpaBieH4eCKOro OU3HeC-TIaHUPOBAHUS MaJIbIM
U CpeHUM OU3HECOM.

Jloruka mOCTPOSHMUS YIIPABICHIECKOTO Ou3Hec-Tiana. Tpu
OTIPEETISFOIIIX IIEMECHTa TEXHOIOTUH OH3HEC-
TUTAHUPOBAHHSL:

- OLICHKA TEKYIIETO COCTOSHUS TPEPHUSITHS

- OIIpeIeIICHHE KENAEMOT0 COCTOSHUSI TIPETIPUSITHSI

- BbIOOp Haubosee 3(h(HeKTUBHBIX MyTEH JOCTIXKEHUS
MOCTaBIEHHBIX 1eneil. Pabora Bemmonasercs B I1O Libre
Office. /Cp/

8 [K-1

JI1.8 JI1.1 J11.3 J11.4
J1.6J129J12.2 12.4
JI2.5

45

Dx3aMmeH /Dk3aMen/

36 IK-1

JI1.8 JI1.1 J11.2 JI1.7
JI1.3 J11.4 JI1.6
JI1.5J12.10 JI2.9 J12.2
JI2.8 J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

CTpyKTypa u cosiepkaHue (OoHAa OLIEHOYHBIX CPEICTB ISl POBEJCHUS TEKYILCH U MPOMEXKYTOYHOH aTTECTallMK TIPE/ICTABIICHBI B
[Ipunoxenun 1 k paboyeil nporpaMme JUCLHUILTAHBL.

5. YYEBHO-METOAUWYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOI Konuu-Bo

JI1.1 |Mensenes, A.T. MexIyHapOAHbIi MEHEDKMEHT: CTPATernIecKie CII0. : Beicmas mikoia http://biblioclub.ru/index.
pelIeHHs] B MHOTOHAIIHOHAIBHBIX KOMITAHHSX : MeHeKMenTa, 2014 php?
yueOHHK [DnexTpoHHEIH pecype]. - URL: page=book&id=458070
http://biblioclub.ru/index.php? HEOTPaHMYEHHBIN TOCTYII
page=book&id=458070 JUISL 3apETUCTPUPOBAHHBIX

10JIb30BaTEICH
JI1.2  |Ixyxa B. M., llltanosa |CrpaTerndyeckuii MeHeKMEHT: yueb. mocobue mis  |M.: KHOPYC, 2017 24

H. C., XKyxosckas H. I1.

CTYAEHTOB, oOyyaromuxcs mo Harp. noarot. 38.03.02
MeHeKMEHT




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.3  |CmupHosa, U. 1O. Crparernveckuii MCHEKMEHT: METOIHYECKOC Cumepornos: http://www.iprbookshop.
rocooue (Kypc HeKHHﬁ) YHHBepcheT AKOHOMUKHU U ru/73283.html
yrpasienns, 2017 HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.4 |Tommcon, A. A., A., Crparernueckuii MEHeDKMEHT. CKycCTBO Mocksa: JOHUTU-JAHA, | http://www.iprbookshop.
Jx., 3aiines, JI. T, Pa3paboOTKH U peau3aluy CTpaTeruu: yaeOHuk st (2017 ru/74945.html
Coxonosa, M. H. BY30B HEOIpaHUYEHHBII JOCTYI
TS 3aPETHCTPUPOBAHHBIX
oJib30BaTeNei
JI1.5 |®omuues A. H. Crpaternueckuil MeHeDKMEHT: y4eOHUK ULt By30B: |Mocksa: Jlamkos u K°, 2018| https://biblioclub.ru/inde
yueOHHK x.php?
page=book&id=496068
HEOTpaHUYEHHbIN TOCTYII
TS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI1.6 |JleBymkuna, C. B. Crparernueckuil MEHeKMEHT: yueOHoe nocobue uist | CTaBpOIoib: http://www.iprbookshop.
BY30B CTaBpOMOJIBCKUi ru/76122.html
rOCY/IaPCTBEHHbIN arpapHsblii| HCOTPAHNICHHBIH TOCTYII
yauBepcutet, CeKBois, AL 3apErHCTPUPOBAHHBIX
2017 10JIb30BaTeNnei
JI1.7 |EmenbsiHoBa, E. A. Crparerndeckuii MCHePKMEHT: y4eOHoe mocooue Tomck: Tomckuit http://www.iprbookshop.
roCyJapCTBEHHbBIN ru/72183.html
YHUBEPCHUTET CUCTEM HQOFpaHI/I‘{CHHHﬁ JOCTYIL
YIIpaBIeHNs U IUTS 3aPETHCTPUPOBAHHBIX
PaIHO3IEKTPOHUKH, DITb nosk30BaTeNeH
Konrenrt, 2015
JI1.8 |Bapunos B. A., Crpaterndeckuii MCHEKMEHT: y4uel. mocodue M.: UH®PA-M, 2006 47
Xapuenko B. JI.
5.2. lono/iHATEIbHAS JIUTEPaTypa
ABTODEBI, COCTABHTEIH 3arnaBue W3natenscTBO, TOj Koimu-Bo
JI2.1 |EmenbsiHoBa E. A. Crparernveckuii MEHEKMEHT: yueGHOe TTocoOue Tomck: Onb Konrenr, 2014 | https://biblioclub.ru/inde
x.php?
page=book&id=480465
HeOTpaHUYIEHHBIN JOCTYII
VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
JI2.2 |EmenbsiHoBa E. A. CrpaTernveckuii MeHEKMEHT: yueOHOe mocooue Tomck: Dis Konrent, 2015 | https://biblioclub.ru/inde
x.php?
page=book&id=480631
HeOTpaHUYIEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
NOJIb30BaTeIeH
JI2.3 |Tommcon, A. A, A., Crpaternuecknit MeHeKMEHT. ckyccTBO Mocksa: JOHUTHU-JAHA, | http://www.iprbookshop.
JIx., 3aiites, JI. T, pa3paboTKH U pea3alyy cTpaTeruu: yueOnuk it |2015 ru/52064.html
Coxkonosa, M. U. BY30B HEOTPaHUYEHHBIN AOCTYI
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
2.4 JInaepcTBO M MEHEKMEHT: Hay4HO-TIpakTHdeckuii  |Mocksa: KpeatusHast https://biblioclub.ru/inde
XKypPHAI: XKypHAI 5KOHOMHKa, 2016 X.php?
page=book&id=561496
HeOl"paHVl'—[eHHblI‘/Jl ﬂOCTyl’l
JUTSE 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
J2.5 Bonpocsl HHHOBAIMOHHOW SKOHOMHKH: HAy4HO- Mocksa: KpeatupHas https://biblioclub.ru/inde

MPaKTUUECKUH JKypHAIL: XKypHaI

sKoHOMHUKa, 2017

x.php?
page=book&id=561732
HEOTpaHUYECHHBIN JOCTYII
JUISL 3aperuCTPUPOBAHHBIX
MOJIb30BaTelICH




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

J2.6 Poccuiickoe npeanpuHUMAaTeIbCTBO: Beepoccuiickuit [Mocksa: KpeatusHas https://biblioclub.ru/inde
Hay4YHO-TIPAKTUYECKUH KypHAI 0 SKOHOMHKE! SKOHOMHKa, 2019 X.php?
KypHAT page=book&id=561722

HeOFpaHPI‘{eHHLIﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX

I0JIb30BaTEIICH
J12.7 KpeaTtnBHas S5KOHOMUKA: HAYIHO-TIPAKTHYECKUH Mocksa: KpeatuBHas https://biblioclub.ru/inde
JKypHAIL: )KypHaI 9KOHOMHMKa, 2018 X.php?

page=book&id=561475
HEOTpaHUYEHHBIN JOCTYTI
JUIS 3apErUCTPUPOBAHHBIX

I0JIb30BaTEIICH
JI2.8 |Kypusixosa, A. B. CrpaTerndeckuii MCHEDKMEHT: IPaKTHKYM Openbypr: Openbyprekuii | http://www.iprbookshop.
roCyIapCTBCHHBIH ru/61410.html
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5.4. IlepeyeHs MPOrpaMMHOro o0ecreveHust
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5.5. YueOHO-MeTOANYECKHE MATEPHAJIbI A5l CTYeHTOB ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYECHHBIMH BO3MOXKHOCTSIMH 37J0POBBSl Y4EOHO-METOJHUYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCIIPUATHS HHPOpMaWH. J{iis Il ¢ HapyIIeHHsIMY 3pEHUS: B
¢dopme ayanodaiina; B nedaTHOH (popMe yBeIMYCHHBIM WpUPTOM. JIJIs UL ¢ HApYIIEHUSIMU cIyXa: B (hOpMe DICKTPOHHOTO JIOKYMEHTA; B
neyatHOH dopme. st M1 ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOAYJIST)

[Tomerienust 11 Bcex BUIOB paboT, MPeyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOM CrIeUaTN3UPOBAHHON y4eOHOM
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YUCHHUS:

- CTOJIB, CTYJIbS;

- IEPCOHANBHBIN KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAS 10CKA.

7. METOAUYECKHUE YKA3AHUA JJIA OBYYAIOIIIUXCSA 11O OCBOEHUTIO JUCHUIIJIMHBI (MO/Y JIS)

Mertoaudeckue ykazaHHs 110 OCBOSHHIO IUCLIUIUIMHEI IpecTaBiieHsl B [Ipunoskennu 2 k paboyeil mporpaMme AUCHUIIIHHEL




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CTpaTerm{ M TAKTHKA YIIPABJEHHUS CPEeJITHUM M MAJIbIM OM3HECOM))

1 Onucanmne noxkasaresjed ¥ KpUTEpHeB OLCHUBAHUSA KOMIIETCHIMA HA Pa3JIMYHbIX 3TANaXx
ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Ioka3aTenu ¥ KPUTEPUH OLCHUBAHUA KOMIIETCHLIMIM:

3VH, cocrapustomue [Toka3zarenu onienuBanust | Kpurepuu oueHuBanus CpenctBa
KOMITETEHIIUIO OILICHHMBaHUS
[1K-1: CnocoGen ynpaBisiTh U3MEHEHHUSMH B OPraHU3aLMU C yUYETOM TpaHC(HOPMALMK BHEIIHEH cpebl
3- METObI paspabotku | CocTaBIeHHBIN 0030p, | CooTBeTcTBHE Bompocs! K|
CTpaTeruii ¥ mporpaMM Pa3BHUTHsI | aHHOTAIIMS, TIOMCK U cOOp | MCIONIB3yeMbIX  BHIIOB Pk3ameny (1-20)
opram3anud,  (QaKTOpsl  HX | HEOOXOAMMOI a0CTpPaKTHOTO
WU3MEHEHU I u CHOCO0BI | TUTEPATYPHI, MBIIUICHNUSA, aHaiu3a, | °
peanu3anyy Lejeld CTpaTerui M | ucronb3oBaHHE CHHTE3a mpobieme 1P
porpamMm Pa3BUTHS | COBPEMEHHBIX WCCIIEIOBAHUS;
OpraHu3ayu nHGOPMALUOHHO- MOJTHOTA u
KOMMYHHKaILOHHBIX COJePKATEILHOCTD
TEXHOJIOTUH U | OTBETA; yMeHHe
rJ100aJIbHBIX NPUBOIUTH TPUMEPBI;
WH(POPMAIMOHHBIX yMeHHe OTCTauBaTh
pecypcoB TpH aHaJU3e | CBOIO MTO3UIIHIO;
ocoOeHHoCTeN YMEHHE I10JIb30BaThCs
a0CTPaKTHOTO MBILUIEHUS, | TOTIOTHUTEIHHOM
aHaM3a, CHHTE3a JUTEPaTypOr npu
MOTOTOBKE K
3aHSATHIM
Y - wucnons3zoBath MeTonbl | [Tonck u coop | CooTBercTBHE Bonpocs! K
pa3paboTku cTparterui 1 | HeoOXoanMOit NIPOTPaMMBbl DK3aMeHY
porpamm pasButus | uHpopMan IIpH | OpraHU3allMOHHOTO (21-25)
OpTraHH3aIyH, OTCIIEXMBATH | pa3paboTke Pa3BUTHUS ¥ N3MEHEHUI
(dakToppl WX HM3MEHEHHH H | KOPIOpPATUBHOU . T,
PeaTu30BEIBATE 1IETM CTpaTeruii [ ctparernn u mporpammer | KOPTOPATHBHOM 1P
u porpamm pa3BUTHS | OPTaHU3AIMOHHOTO CTpaTeru, yMEHHE
OpraHu3aluu pa3BUTHS U U3MEHEHUH TIpUBOIATE  HPUMEPEL,
yMEHUE OTCTauBaTh
CBOIO [TO3ULIHUIO.
B- MeTogaMu  paspaborku | CocTaBleHHBIH 0030p, | ObecneunBaTh Bonpocs! K
CTpaTeTH U IPOrpaMM pa3BUTHSA | IOUCK u coop | peanmzammio DK3aMEHY
OpraHu3alMd, BIMSHAS  Ha | HEOOXOIUMOM OpraHU3aIMOHHBIX




(dakTOopel HMX H3MEHEHHMH H | JIUTEpaTyphl, perieHnit npu ((26-30)
croco0aMy pealn3aluy LEejeH | HCIOab30BaHUE pa3paboTke
CTpaTeruii ¥ MPOrpaMM Pa3BUTHUS | COBPEMEHHBIX KOPIIOPATUBHOM T,
OpraHu3zaryu HHPOPMAITUOHHO- CTpaTeruu s |3
KOMMYHHKAIIMOHHBIX KOHKPETHBIX
TEXHOJIOTHHA U | OpraHu3aiuii. 1P
TII00ATBFHBIX
MH(OPMAITMOHHBIX
pecypcoB, ipu pa3paboTKe
KOPIIOpaTUBHOU
CTpaTeruy,  MPOTPaMMBbI
OpTaHU3aIMOHHOTO
Pa3BUTHUS U H3MCHCHUM.

JIP — 3ayianus aj1st 1abopaTOpHBIX padoT
T — Tect

C3 — Kelchl, CUTYaIlMOHHbIC 3aJTaHUS

1.2 IIkanel oeHUBAHUS:

Tekymuil KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTeCTallUs OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN 0amibHO-pERTUHTOBOM cucTeMbl B 100-0amibHOM mIKase:

84-100 6anmoB (OIIEHKA «OTIUIHOY)
67-83 6atoB (OIEHKA «XOPOIIIOY)
50-66 6aioB (OleHKa «yI0BIETBOPUTEIILHOY )

0-49 GamioB (o1IeHKA «HEYIOBICTBOPUTEITHLHOY)

2. TunoBble KOHTPOJIbHBbIE 3a/[aHUSI WJIM HHbIE MATEPUAJIbI, HEOOXOAUMBbIE JIsi
OlleHKH 3HAHUI, YMEHUIl, HABLIKOB M (WJIM) ONBITA [IEATEJIbHOCTH, XapPAKTEPU3YIOIIHX
ranbl (OPMHMPOBAHUSI KOMIIETEHIIHMII B TMpoLecce OCBOCHUS 00pa30BaTeIbLHOM
NMporpamMmmblI

Bomnpocsl k 3k3aMeny

110 I{I/ICHI/IHHI/IHeCWlDame.Zu}Z U maKmuxka ynpaesiernue majivbim u CD@OHMM OusHecom




1. Crparerusi, wmanble U cpeaHue npeanpusitud. KoHUenuuss CTpaTernuyeckoro
MeHeKMeHTa. [Iporecc cTpaTernueckoro MEHEIKMEHTA.

2. M3ydyeHue cTpaTeErnuecKoro MEHeIKMEHTA Ha MaJIbIX U CPEAHUX MPEANPUATHIX «32» U
«mapotuy. [IpenmyiiecTBa 1 OrpaHUYEHHS CTPATETMYECKOTO MEHEekMeHTa B yeinoBusax MCIL

3. IlpenmpuHumarenscTBO W cTparerus. llpennpuHumarens Kak — CTparer.
XapaKTEpUCTUKH YCTIECIIHBIX TPEATPUHUMATEIICH.

4. CymHocTh Majoro mnpeArnpuHUMaTenbcTBa. Kputepun oOTHECEeHUS CYOBEKTOB
SKOHOMHMKH K MallbiM HOPEANPUSATUSAM, NPUMEHAEMbIE B JAPYTHMX CTpaHax: CpPaBHUTEIbHAs
XapaKTEpUCTHKA.

5. IlpeumymiectBa W HEOOCTATKM MAJIOTO MPEAIPUHUMATENBCTBA. Ponb  Maioro
MPEANPUHUMATENBCTBA B SKOHOMUKE.

6. CTpaTernueckuii MEHEX)KMEHT U Majibie npeanpusatus. [loHsTue cTpaTeruu: OCHOBHBIE
MOJXOAbl U YPOBHU

7. ®opmyIIHpOBaHUE U peanu3anus ctpareruu. [Ipoiecc cTtparernueckoro MEHEIKMEHTa
Ha MCIL.

8. JluHamMuuHass Mojenb crparerndeckoro wmeHemxMenta st MCIL.  Cragum
cTpaTernueckoro meHemxkmenta Ha MCIL.

9. Ananus genoBoii okpyxaromieit cpeast MCII: TeopeTdeckre OCHOBBI UCCIIEAOBAHUIA.

10. [Tonnmanue PYKOBOIUTEIISAMHA MCII TEeKyLIEH CTPaTETUYECKOU
cutyauuu.HeonpeneneHHOCTh W U3MEHEHUE YCIOBUM JEJIOBOM  OKPYXKAIOLIEH Cpelbl.
Omnpenenenue GakTOPOB AETOBOM OKpPYKAIOIIEH CPEIbI.

11. Ananmu3 BHemHed oOkpyxaromeid cpeabl. IlonmuThyeckne, SKOHOMUYECKHUE,
COIMATBHO-KYJIBTYPHBIC B TeXHOJIOTHUECKHE dakTopsl PEST-ananu3a.

12. Ananu3 oTpacnu. AHaIN3 OCHOBHBIX XapaKTEPUCTUK OTPACIINA. AHAIN3 KOHKYPEHTHON
CUTYyallMU B OTPACIIH.

13. Ananu3 pecypcoB pupmbl. UenoBeueckue pecypchl 1 KOHKYPEHTHOE TPEUMYIIIECTBO.
Amnamus nerm 3atpar. SWOT-anamu3 s MCII.

14. Paspabotka ctparernit Ha MCII. Omnpeaenenue muccuu MCIL. Conepxanue
dhopmympoBku Muccuu MCII.

15. Pazpabotka neneit. Xapakrepuctuku neneid. Knaccudukamnus neneii. [Ipaktuyeckue
aCTNEeKTHhI TOCTAHOBKH IIeJiel OM3HeC-MEeHeIKepamMHu.

16. Pa3pabotka ctpareruu. KonkypentHoe npeumyiiectBo. KOHKypeHTHbIE CTpaTETHH.
Ponoseie ctpateruu [Toprepa Ha MCII. CtpaTteruu Ha KOpIOpPaTUBHOM YPOBHE.

17. dopma, CoJIepKaHHe U TEXHOJOTUS  pa3paboTKu Ou3Hec-IIaHa
MPEANPUHAMATEIILCKOW  eIMHMIBL.  [IpenMyrecTBa OW3HEC-TUTAHUPOBAHUS — ACATEIBHOCTH
(bupMBI.

18. OcHoBHble (yHKIIMKM OuszHec-miaHa. Kraccudukamusi OCHOBHBIX — THIIOB
OusHec-tu1aHoB. TexHosoruit pa3padboTku Ou3Hec-TIaHa. Pa3paboTka pasznesnoB OU3HeC-IJIaHOB
MPEANPUHUMATENCKUX SAUHUILI.

19. Peanuzanus ctpateruu. Cxema cemu S, npemioxennas McKinsey.

20. Crparerus u crpykrypa MCII. Ctuib pyKOBOACTBA U peaIN3aIUs CTPATETUH.

21. CocraBistoniye npeIpUuHUIMaTeIbCKOTO CTHIIA pyKoBoacTBa. Poib pykoBoauTens B
peanu3anuy CTpaTeruu.

22. UYenoseueckue pecypchl u peanuzanus crpateruii Ha MCIL  Konuenmus
CTPATErMYECKOI0 MEHE/HKMEHTA YEJIOBEYECKUX PECYPCOB.

23. PecypcHbII MOAXOJ K CTpAaTe€rud. Y4YacTUE YEJIOBEYECKHUX PECYPCOB B peallu3aluu
cTparerud. Bo3MoxHOCTH 4YenoBeueckux pecypcoB u peanmsanus crpareruii MCII. Hoas
CTpaTeruveckas poib yesnoBedyeckux pecypcos Ha MCIIL.



24. CocraBieHue OrO[KeTa B MHTEpEcax peaju3alliu cTpaTeruu. bromkeTupoBaHue B
MPEANPUHUMATEIbCKUX KOMIIaHUSX.

25. OnpeneneHre CTpaTernyeckoro KOHTpossa. CTparernyeckue u ONepaTuBHBIE TUIAHBI.
[Tponecc koHTpOs. TUIIBI CTPATETMUECKOTO KOHTPOJIS.

26. Ctparerus v 3QpPeKTUBHOCTD JACATEILHOCTH KoMITaHuH. Mogenb popmyisl Z. [Toaxon
Ha ocHoBe Tpex E. Kapra cbanancupoBanHnoii ouenku. llenu n nokazarenun MCII.

27. MapketunroBas crparervs. MapKeTHHTOBBIE MCCIIEOBaHUS B MajoM OW3HECeE.
MapketuHroBele ucciaeoBaHus U 3(OPEKTUBHOCTh JAesATENIbHOCTH KommaHuu. [Iponecc
MapKETUHTOBBIX UCCIIEIOBAHUI: OCHOBHBIE 3TAIIbI.

28. Ctparerus rieHooOpa3oBanus. PazpaboTka cTpaTernu 1ieH000pa30BaHUS: YTO TOJKHBI
npuHuMaTh Bo BHUManue MCII. Pexnamuas ctparerus.

29. @®uHaHCOBBIE CTpaTeruy Mayblx npeanpusTuil. @duHaHCcHpoBaHHWE OuU3HeEca:
HavaJbHbIe cOO0paXkeHusl. DMHAHCOBBIN aHANIN3: TOUKa 0€3yOBITOUHOCTH.

30. OyHKIMOHANBHBIE CTPATErMU YIPABIECHUS YEJIOBEUECKMMH pecypcaMu. CTparerus
HaiiMa 1 oTOOpa nmepcoHana.

IK3aMeHAIlMOHHbIEe OUJIEThI

10 AUCHUITIINHE CTpaTGFI/IH M TaKTHUKaA YIIPABJICHHA MaJIbLIM U CPCIHUM OHM3HECOM

9K3AMEHAIIAOHHBIA BUIET Ne 1

no nucuuiinHeCTpaTernusl U TAKTUKA YIPABJIEHUSA MAJILIM U CPeTHUM OU3HECOM

I. Crparerusi, wmanbie U cpegHue npeanpusTusa. KoHuenuus CcTpaTeruyeckoro
MeHeKMeHTa. [Iporecc cTpaTernueckoro MEHEIKMEHTA.

2. Ananu3 nenoBoit okpykaromei cpeasl MCII: TeopeTndeckne 0CHOBBI MCCIIETOBAHMM.

3K3AMEHAIIMOHHBIA BIJIET Ne 2

I10 )II/ICL[I/IHHI/IHCCTpaTeFl/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPECITHHM OM3HeCOM

1. 3y4yeHue cTpaTern4ecKkoro MEHEI)KMEHTA Ha MaJIbIX U CPEAHUX NIPEANPUATHAX «3a» U
«mpoTuBy. [IpenMy1iecTBa U OrpaHUYEHUs CTPATErMYECKOro MeHeIKMeHTa B ycinoBusix MCIL.

2. UYemoeueckue pecypchl u peanusanus crparerui Ha MCIL.  Konnenmus
CTPATErM4eCcKOro MEHEI)KMEHTA YEJIOBEYECKUX PECYPCOB



3K3AMEHAIIAOHHBIN BAJIET Ne 3

I10 I[I/ICHI/IHJ'II/IHCCTpaTeFI/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPCIHHM OHM3HeCOM

1.IIpeaqnpunrmaTenbeTBO U cTpaTterus. [IpeanpunumMarens Kak cTparer. XapakTepUCTUKU
YCHEUIHBIX TpeANpUHIMATEICH.

2.PecypcCHBIi MOAXO K CTPATETUN. Y YaCTHE YEJIOBEYECKUX PECYPCOB B peaau3alnun
cTpareruu. Bo3aMOXHOCTH 4enoBedYecKkux pecypcoB u peanuzanus crpareruid MCII. HoBas
cTpaTeru4eckas pojib yenoBedyeckux pecypco Ha MCIL.

9K3AMEHAILIMOHHBIV BAJIET Ne 4

I10 I[I/ICHI/IHJII/IHCCTpaTeFl/Iﬂ N TaKTHKA YIIPaBJCHUA MaJIbIM U CPEIHUM OM3HeCOM

1.CymHoCTh MaJIoTo MpeanpuHuMaTesbcTBa. Kputepuum oTHeceHUss CyOBEKTOB
SKOHOMHUKHU K MaJIbIM TPEANPUATUSM, MPUMEHsSEMbIe B JPYIMX CTpaHax: CpaBHHUTEIIbHAS
XapaKTEPUCTHKA.

2.CocraBienue Oro/KETa B MHTEpEcax peajlu3allid CTpaTeruu. brojpkeTupoBaHHE B
MPEANPUHUMATETECKIX KOMITAHUSIX.

3K3AMEHAIIMOHHBIA BUJIET Ne 5

I10 I[I/ICL[I/IHJII/IHGCTpaTeFI/Iﬂ U TaKTHKA YIIPaBJCHUA MAJbIM U CPEIHHUM OM3HeCOM

l.IlpenmymiectBa W HEOOCTATKHM MAJIOr0 MpeAnpUHUMATENbCTBA. Posb  Manoro
MPEANPUHUMATEIIBCTBA B dKOHOMUKE.

2.0npeneneHue CTpaTernyeckoro KOHTposs. CTparerndyeckue W ONEPAaTUBHBIC IIAHBI.
IIpouecc koHTpOJIA. TUIBI CTPATErNYECKOr0 KOHTPOJIS.

3K3AMEHAIIMOHHBIA BAJIET Ne 6

I10 )II/ICL[I/IHHI/IHCCTpaTeFl/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPEITHHUM OM3HeCOM

1.CtpaTernyeckuii MEHEIKMEHT U MaJble mpeanpustus. [loHsTHe cTpaTeruu: OCHOBHbBIE
MOJIXO/IbI U YPOBHH.

2.Ctpaterus 1 3¢(GEeKTUBHOCTH AeSITeNbHOCTH Kommanuu. Moaens popmysst Z. [loaxon
Ha ocHoBe Tpex E. Kapra cOamancupoBannoit onenku. [lemn u mokazarenmu MCII.



3K3AMEHAIIMOHHBIA BUJIET Ne 7

1o I[I/ICI_II/IHJII/IHGCTpaTeI‘l/Iﬂ N TaKTHKA YIIPaBJCHUA MaJIbIM U CPEIHUM OH3HECOM

1.®opmynupoBanue u peanusanus crpareruu. llpomecc crparernyeckoro MeHeKMEHTa
Ha MCIL.
2.MapkeTtuHroBas crpaterus. MapkeTHHIOBbIE HCCIIEJOBAaHUS B MaJlOM OHU3HECE.

MapKCTI/IHI‘OBI)IG HCCIICAOBAHUS 1 Bq)(l)eKTHBHOCTB JACATCIIBHOCTH KOMITIaHHH. HpOHCCC
MAapKCTHUHI'OBBIX HCCHG,ZIOBaHHﬁ: OCHOBHBIC JTallbI.

9K3AMEHAIIAOHHBIA BUIET Ne 8

I10 I[I/ICI_[I/IHJ'II/IHCCTpaTeI‘I’IH H TAKTHKA YIIPaBJCHUA MAJbIM U CPCIHHUM OH3HECOM

l.JlunamuyHasgs Mojelb crparermdeckoro MeHemkMmenta g MCIL.  Craagum
cTparerudeckoro Mmenemxkmenta Ha MCII.

2.Ctparerus nienooOpa3zoBanus. Pa3paboTka cTpareruu 1ieH000pa30BaHus: YTO JOJIKHBI
npuHuMaTh Bo BHuManue MCII. Peknamuas ctparerus.

3K3AMEHAILIMOHHBIA BUJIET Ne 9

I10 I[I/ICL[I/IHJII/IHGCTpaTeFI/Iﬂ N TaAKTHKA YIIPaBJCHUA MAJbIM U CPEIHUM OM3HeCOM

1.Ananu3z nenosoit okpyxkaromen cpeasl MCII: TeopeTnueckne OCHOBBI UCCIEA0OBAHUM.

2.DuHaHCOBBIE CTpAaTErvK MajbIX NnpeAanpusThii. uHaHCUpOBaHME OU3HECA: HAYaJIbHbIE
cooOpakenusi. ODUHAHCOBBIN aHANN3: TOUKA 0€3yOBITOYHOCTH.

3K3AMEHAIIMOHHBIA BIIET Ne 10

10 I[I/ICI_[I/IHJII/IHCCTpaTeFI’IH U TaAaKTHKaA ylIpaBJC¢HUA MAJIBIM U CPCIHUM OH3HEeCOM

1.ITonnmanne PYKOBOAUTEIAMU MCII TEKyILEen CTPaTErn4eCcKon
cutyauuu.HeonpeneneHHOCTh W W3MEHEHHME YCIOBUM JEJOBOM OKPYXKAIOWIEW CpEabl.
Omnpenenenre GakTopoB AETOBON OKPYXKArOIIEH Cpebl.



2.DyHKUMOHAIIBHBIE CTPATETUM YIPABICHHS 4YEJIOBEYECKHUMH pecypcamu. Crparerus
Haiima 1 0TOOpa nepcoHana.

9K3AMEHAILIAOHHBIA BUIET Ne 11

1o I[I/ICI_II/IHJII/IHGCTpaTeI‘l/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPEIHUM OM3HeCOM

l.Ananu3  BHemHedl  okpyxkawmied cpenbl. llonuTudeckue, HSKOHOMHUYECKHUE,
COIMAILHO-KYJIBTYpHBIC U TeXHOJornYeckue dakropsl PEST-ananu3a.

2.CocTaBistone npearnpuHUIMaTeIbCKOro CTHII PyKOBOJACTBAa. Poiib pykoBoaMTENS B
peanu3anuy CTpaTeruy.

9K3AMEHAILIAOHHBIN BAJIET Ne 12

I10 I[I/ICI_[I/IHJ'II/IHCCTpaTeI‘I’IH H TAKTHKA YIIPaBJICHUA MAJbIM U CPCIHHM OHM3HeCOM

l.IlpenmymiectBa W HENOCTaTKM MAJIOTO IpEeAIpUHUMATENbCTBA. Poiib  Masioro
MIPEANPUHUMATENIBCTBA B dKOHOMUKE.

2.0npeneneHue CTpaTernyeckoro KOHTposis. CTpaTeruyeckue M ONEpaTUBHBIE IUJIAHBI.
IIponecc kKoHTpOA. THUIIBI CTPATETMUECKOTO KOHTPOJIS.

9K3AMEHAIIAOHHBIN BIJIET Ne 13

no nucuurinHeCTpaTeruss 4 TAKTHKA YIPABJIEHUSI MAJIbIM M CPeIHUM OU3HECOM

1.CtpaTerndyecknii MEHEIPKMEHT U MaJIble peanpusatus. llonstue ctparernn: OCHOBHBIE
MTOAXO/IbI U YPOBHH.

2.Ctparerus 1 3((EeKTUBHOCTD JIEATETbHOCTH KoMIanuu. Mojaens hopmynsl Z. [loaxon
Ha ocHoBe Tpex E. Kapra cbanancupoBanHoit onenku. Llenu u nokazarenun MCII.

3K3AMEHAIIMOHHBINA BIIET Ne 14

I10 )II/ICL[I/IHHI/IHCCTpaTeFl/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPEIHHUM OM3HeCOM

1.dopmynupoBaHue U peanusanus crpareruu. [Ipoiecc crpaTerndyeckoro MeHeKMEHTa
aa MCII.
2.MapkeTtuHroBas crpaTerus. MapKeTUHTOBBIE UCCIICOBAHUS B MajOM OM3HECE.

MapxeTuHroBsie uccienoBanus 1 3(pHEeKTUBHOCTD AeaTeabHOoCTH KoMmnanuu. [Ipoiecc
MAapKETUHIOBBIX HCCIIEIOBAHUI: OCHOBHBIE JTAIIbI.



9K3AMEHAIIAOHHBIA BUIET Ne 15

1o I[I/ICI_II/IHJII/IHGCTpaTeI‘l/Iﬂ N TAKTHKA YIIPaBJCHUA MaJIbIM U CPEIHUM OH3HECOM

1./lunamuyHass Mojaelb cTpaTermdeckoro MeHemkmenta i1 MCIL.  Craguum
cTpaTeruiyeckoro MmeHepxkmenta Ha MCII.

2.Ctparerus ueHooOpa3zoBanus. Pa3paboTka cTpareruu 1eHo00pa30BaHus: YTO JOJIKHBI
npuHuMarth Bo BHUManue MCII. Peknamuas crparerusi.

9K3AMEHAIIAOHHBIA BUIET Ne 16

I10 I[I/ICI_[I/IHJ'II/IHCCTpaTeI‘I’IH H TAKTHKA YIIPaBJCHUA MAJIbIM U CPCIHHM OHM3HeCOM

1.Ananu3z nenosoit okpyxaromen cpeasl MCII: TeopeTnueckne OCHOBBI UCCIEA0BAHUN.

2.DuHaHCOBBIE CTpaTErny Maiblx npeanpuatuii. GuHancupoBaHue OW3HECa: HaYalbHbIE
cooOpakeHus. DUHAHCOBBIN aHANIN3: TOUKa 0€3yOBITOYHOCTH.

3K3AMEHAIIMOHHBIA BUIET Ne 17

I10 I[I/ICL[I/IHJII/IHGCTpaTeFI/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPEIHUM OM3HeCOM

1 .ITonnmanue PYKOBOAUTEIAMU MCII TEKyLIEN CTpPaTErn4eCKOn
cutyauuu.HeonpeneneHHOCTh W U3MEHEHUE YCIOBUU JCJIOBOM OKPYXKAIOWIEH CpEbl.
Omnpenenenue GakTOPOB AEITOBOM OKPYKAIOIIEH CPEIbI.

2.DyHKIMOHANIBHBIE CTPATETUX YIPABJICHHS YEIOBEUECKUMHU pecypcamu. Crparerus
HaliMa 1 0TOOpa mepcoHana.

3K3AMEHAIIMOHHBIA BIIET Ne 18

I10 I[I/ICI_II/IHJ'II/IHCCTpaTeFI/IH H TAKTHKA YIIPaBJCHUA MAJIbIM U CPECITHHM OHM3HECOM

l.Ananu3  BHemHedl  okpyxawmied cpenbl. llonuTudeckue, HSKOHOMHUYECKUE,
COLIMAJIbHO-KYJBTYPHBIE U TeXHOJorHueckue pakropsl PEST-ananuza.



2.CocTaBistomue npearnpuHUMaTeIbCKOro CTHII PyKOBOACTBAa. Posib pykoBoauTENs B
peanu3anuu CTpaTeruu.

9K3AMEHAIIMOHHBIA BUIET Ne 19

I10 I[I/ICHI/IHJIHHGCTpaTeFI/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPCIHHM OHM3HECOM

1.®opMynupoBaHue U peaiau3alys crpateruu. IIporece cTpaTernyeckoro MeHe»KMeHTa
"Ha MCIL.

2.MapkeTtuHroBas crparerus. MapkeTHHIOBbIE UCCIIEA0OBaHUS B MajIoM OM3HECE.
MapxkeTuHroBsie ucciaeqoBaHus U 3P(HEKTUBHOCTH AESITENIbHOCTH KoMitanuu. [Ipouecc
MAapKETUHTOBBIX HCCIIEIOBAHUI: OCHOBHBIE JTAIIbI.

3K3AMEHAIIAOHHBINA BUIET Ne 20

I10 I[I/ICI_II/IHJII/IHCCTpaTeFl/Iﬂ N TaKTHKA YIIPaBJCHUA MaJIbIM U CPEIHUM OM3HeCOM

l.JlunamuyHas Mojenb crparermdeckoro MeHemkMmenta i MCIL.  Craagum
cTpaTernueckoro meHemxkmenta Ha MCIL.

2.Ctparerus 1ieHooOpa3zoBanus. Pa3paboTka cTpareruu 1eHOOOpa30BaHUS: YTO JOJKHBI
npuHuMaTh Bo BHUManue MCII. PeknamHuas ctparerus.

Kpurepun ouennBanus:

o oreHKa «oTHIHO» (84-100 6amoB) BHICTABISIETCS, €CIM W3JIOKEHHBIA Marepuall (GakTHYECKH BEpeH,
HaJIn4ue FHyGOKI/IX HUCYEPIIBIBAIOIIUX 3HAaHUH B 00BEME HpOﬁHeHHOﬁ mnmporpaMmbl AUCHUIIJIMHBI B COOTBETCTBHU C
MOCTaBJIEHHBIMH MIPOrPaMMOM Kypca LeNsIMH U 3a1a4aMi 00yUeHHS;

. oLieHKa Xopomo» (67-83 Oanna) npeanonaracT HaIMYMe TBEPIBIX U JOCTATOYHO MOIHBIX 3HAHUH B 00beMe
HpOﬁHeHHOﬁ mporpaMmbl JUCHUILUIMHBI B COOTBETCTBHUU C LCIIAMH O6yT-IeHI/I$I, IIpaBUJIbHBIC HeﬁCTBI/IH 0 MPUMCHCHUIO
3HAHUH Ha MPAKTUKE, YETKOE U3JIOKEHUE MaTepHraa.;

. OLIEHKA «YAOBJIETBOPHUTENbHO» (50-66 OanoB) mpennosiaraeT HajlW4yhe TBEPABIX 3HAaHUH B 0ObeMe
MPOWAEHHOTO Kypca B COOTBETCTBUH C LENSMH OOy4YCHHS, M3JIOKEHUE OTBETOB C OTACIBHBIMH OIIMOKAMH, YBEPEHHO
UCTIPABJIEHHBIMH T10CTIE IOTTOTHUTEIBHBIX BOIIPOCOB;

. OLIEHKa HeyIoBIETBOpUTENHHO» (0-49 0ansoB), eciy OTBETHI HE CBSA3aHBI C BOIIPOCAMH, HAJTMYUE IPyOBIX
OmMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH H3JIaraéMoro BONPOCA, HEYMEHHE IPUMEHSATh 3HAHUS Ha IPaKTHKE,
HEYBEPEHHOCTb 1 HETOYHOCTh OTBETOB Ha JIOTIOJIHUTENBHBIC U HABOSIIIE BOIPOCH



TecTbl NUCbMEHHDbIE H/WJIHN KOMHBIOTele)Ie*

10 I[I/ICLII/IHJII/IHCCTpaTeFI/IH K TaKTHKA VIIPABJICHUA MAJIbIM U CPCAHUM OM3HECOM

(HaMMEHOBaHHE TUCLUILIHHBI)

1.baHK TecTOB O MOAYJISAM M (WJIM) TeMaM

1. BbiOepuTe Ba:kHelilue BONPOCHI, B OTBETE HA KOTOPbIE, 0 onpeneaeHuro B. L.
Mapxosoii u C.A. Ky3HenoBoii, 3aK/1104a€TCs CYIIHOCTb CTPATErH4eCKOro ynpaBJjeHus:

KaKne€ KOHKYPECHTBI HMCIOT boiee

B KaKOM ITOJIOKCHHUHU ITPECAIIPUATUC
6) CHJIBHBIC ITIO3UIIHMH 110 OTHOILICHHUIO K

HAXOJHTCS B HACTOSIIIIEE BPEMS,;
MPEINPUITHIO;

B KAKOM II0JIO)KCHHH OHO XOTEJI0 OBl
pealibHBI U YCTAaHOBJICHHBIE
r) | HAXOJIUTBHCS Yepe3 TPH, IATh, IECAThH

MEePCIICKTUBHBIC 11ETIH;
JIeT;

) KaKHM CII0COO0OM AOCTHUTHYTH
A
KCIJIACMOTI'O ITOJOXKCHUA.

2. K ynciry cTparern4ecKux pemieHuil MOKHO OTHECTH:

a) PCKOHCTPYKIUIO IIPECAIIPUATHUA, 6) BHCIAPCHUC HOBOM TCXHOJIOI'UH,

B) IIEPECMOTP YCIOBUH IIOCTaBKH; r) | BBIXOJ HAa HOBBIE PHIHKU COBITA;

1) npuoOpeTeHne, CIAUsIHUE MPEANPUATHI

3. Omnpenenure Mocjae10BaTEJILHOCTh 3TANOB B PA3BUTHH KOPIOPATHUBHOIO YIIPABJIeHUsI:

a) CTpaTernYeCcKoe INIaHNPOBAHUE; 0) | OO0 KETHPOBAHMUE;

B) | JOJTOCPOYHOE IJIAHUPOBAHUE; r) | omepaTWBHOE MJIAHUPOBAHHUE;

1) CTpPaTErnYeCKU MEHEIKMEHT.

4. BpiOeputre mnpaBMIbHOE MPOJOJIKEHHE IPHBEICHHOIO HHMKE YTBEpP:KIACHM.
Ilepedpasupys II. Apykepa, U. Ancod¢d nmumer: «CTparernyeckoe mJIaHUPOBAHHE - ITO
ylpaBJieHHE 110 IJIAHAM, 4 CTPATErHYEeCKUI MEHEIKMEHT - ITO YIPABJICHHE 110 ...»:

a) OpHEHTHpAaM,; 0) | wmemsam;

B) IporpaMman; r) | pe3yabTaram;

1) | IPOEKTaM.

5. IlIpaBWJIBHO JIK YyTBeP:KIE€HUE, YTO CTPATErn4eCKUil MEeHEeAKMEHT BKJII0YAeT 3JIeMEeHThbI
BCeX MpeallecTBYIOIUX CUCTEM YNpPaBJIeHUS - OIOJAKEeTHPOBAHUSA, NMEPCHEKTHBHOIO H
CTPAaTEerH4ecKoro MJIAHUPOBAHUS:

a) na; 6) | HeT.

6. DYHKIUOHATBLHO AHAJIN3 BHEIIHell cpeAbl AesAITeJbLHOCTH NPEINPUATHS TOJKEH
NPOBOAUTHCSH:




coOpaHueM aKITMOHEPOB;

0)

MJIAHOBO-YKOHOMHMYECKOU CITY>KOOi;

CITY»KOOM MapKEeTHHTa,

reHepaibHbIM JUPEKTOPOM;

Oyxrairepuei.

7. KakuMu 0CO0€HHOCTAMM XapaKTEePU3YIOTCHA CTpaTernyeckre peleHus:

a)

WHHOBAIMOHHBIN 110 CBOEU MPUPOJIE;

0)

HaITpaBJICHBI HA 3a/1a4u;

B)

HEOIPECACIICHHBI I10 CBOCH IIpUpoac,

r)

CyOBEKTUBHBI 110 CBOEH MIPUPOJIE;

1)

00BEKTUBHBI 110 CBOEH MPUPO/IE.

8. PykoBoasimasi ¢puinocopuss 6m3Heca, 000CHOBaHMe CYLIeCTBOBAHMS (PMPMBI, He camMa
1ejb, a, CKOpee, YyBCTBO OCHOBHOI eI (pupMBI - 3TO:

a) MOJIMTHKA; 0) | TaKTHKa;
B) MHUCCHSL; r) | BUJICHUE;
) TJIAH.

9. Kakoii BuJI CTpaTeru4eckoro ynpapJjeHUusl UCMOJIb3YyeTCs MPU YPOBHE HECTAOMILHOCTH,
AHcopda:

OlleHHBaeMOM B 4 63.11.113, corjacHo mkaJje W.

a)

yIpaBieHHEe Ha OCHOBE THOKHX
9KCIIEPTHBIX PEIICHUN;

0)

yIpaBieHHEe Ha OCHOBE YKCTPATIOISILIH
TEHICHIIUH;

B)

YIPaBJIEHUE HA OCHOBE MIPEABUICHUS
W3MEHEHMI;

CTPATCTUYICCKOC IINIAHUPOBAHUC,

1)

PaHKUPOBAHUC CTPATCTUICCKUX 3a1a1.

10. l'[pe)mocm.lmaMn PA3BUTHA CTPATETHYIECCKOI0 ylipaBJICHUA B Poccuu siBasoTca:

a)

q)OpMI/IpOBaHI/Ie ACMOKPAaTUYICCKOTO
CTWJIS YIIPABJICHUA,

0)

ObICTpBIE U3MEHEHUS BHELTHEH Ccpe/ibl
MPEATNPUATHH;

B)

MMPOUCXOAAINEC UHTCTPALITUOHHBIC
IMPOLCCChI;

rio0anu3anys Ou3Heca;

1)

nuBepcudukaiys OuzHeca.

11. Kakoe onpeaesienne Mmuccuu B y3kom nonnmanuu aaer O.C. Buxancknii:

9TO NpeHA3HAYCHUE OPTaHU3AIHH,
OIpeJIeTICHUE e¢ POJIH B O0IIEeCTBE,
9KOHOMHUKE...

0)

3TO LeJb, JIsI KOTOPOM OpraHu3anus
CYIIIECTBYET U KOTOpast I0JI>KHA OBITh
BBITNIOJIHEHA B IJIAHOBOM NIEPHO/IE.
Muccus sBiseTcsa KOMIDIEKCHOM IEIIBIO,
OHAa BKJIFOYACT KaK BHYTpeHHI/Ie, TaK U
BHCIITHHC OpI/IeHTI/IpI)I JCATCIIBHOCTHU

GbupMmBL...

3TO c(HOPMYIHPOBAHHOE YTBEPKICHUE
OTHOCHTEJIBHO TOTO, AJISl YETrO UM 110
KAKOM IPUYUHE CYLIECTBYET
OpraHu3arys...

9TO YCTKO BBIpAXXCHHAA 061113?[ OecJIb
ACATCIIbHOCTH OpraHU3alum...

12. Kakmne 3;1eMeHTBI, 10 MHEHHIO J.A. YTKHHA, 10JKHA BKIKYATH MUCCHSI OPraHU3AIUN:




a) OIHMCAHME TMTPOAYKTOB; 06) | OCHOBHBIE 3aMHTEPECOBAHHBIE TPYIIIIHI;

B) XapAKTEPUCTHUKA PHIHKA; I) | eI OpraHu3aIlny;
CTpaTernyecKoe HaMepeHue Ui
1) €) | TeXHOJIOTHSI;
BU/JICHUE;
k) | BHYTPEHHSS KOHIEMIIHS; 3) | BHEUIHHUI 00pa3 KOMIIaHUH, €€ UMHUIK.

13. Kakoe u3 HuKenpuBeIeHHBIX ONpe/aeJIeHNH XapaKkTepu3yeT 1e/jib OpraHu3anum:

npenanucanHas pabora, cepusi padoT UiIu
4yacTh paboThI, KOTOPast 1OJIKHA ObITH

dbunocodus u npeaHa3HAUYCHUE, CMBICIT
0) | BBIIOJIHEHA 3apaHee YCTaHOBJICHHBIM

CYLICCTBOBAHUA OpraHnu3alnu,
crmocodom B 3apaHcC OroBOPCHHLIC

CPOKH;

KOHKPETHBIC KOHCYHBLIC COCTOSHUA
CHUCTEMBI WIH KEJIaeMbli pe3yJIbTar,
KOTOPOT'0 CTPEMUTCS JOOUTHCS TPYIIIIa,
pabotas BMecTe.

14. Ha kakmx CTaausixX KHU3HCHHOI'0 HHUKJIA HCIOJB3YETCH CTpaAaTEerndeCkasg MOJI€/Ib
PAa3BUTHA NPEANIPUATHS «yCKopeHHblﬁ POCT»:

a) pOXJIeHUE; 0) | ACTCTBO;
B) IOHOCTb; r) | paHHsIs 3peNoCTh;
1) OKOHYATEeJIbHAs 3pEIOCTh; €) | crapeHue.

15. I1o ouyepeaHOCTH JOCTHUKEHUS LEJIH AeJISATCH Ha

KpPaTKOCPOYHBIC, TPOMEKYTOUYHBIE U
a) OOJIBIITNE U MaJTbIC; 0) P p > 1P YT
JIOJICOCPOYHBIE;

) KOHKYPHUPYIOIIUE, HE3aBUCUMBIE U
B

F) 9KOHOMHUYCCKHUEC 1 HCOKOHOMHNYCCKHC.
JOITOJTHUTCIIBHBIC,

16. CtpouTesibCTBO WJIM NPHOOPeTeHHEe HOBBIX Mara3MHOB M CKJIAACKHX IOMeIeHMIl;
PEKOHCTPYKIUS WJIH MOJAEPHU3AIUA JACHCTBYIOIIUX MAarasuHos; (opmupoBanue
3¢ppexTuBHOrO NOpTdeiass GUHAHCOBLIX HHCTPYMEHTOB H T.II. - 3TO:

a) MapKETUHTOBBIE 11EJIH; 0) | hUHAHCOBO-dKOHOMHUYECKHUE IIEIH;

B) ) MHBCCTHUIIMOHHBIC LICJIN, F) WHHOBAIIMOHHBIC LICJIN;

21) OpTraHHU3allMOHHBIC [ICJIN.

17. Kakomy ypoBHIO LeseoOpa3oBaHusi, 0 MHeHuio A.U. Ilpuroxxmua, coorBeTcTByeT
PEeaKTHBHBIH (IPHCNOCOOUTENbHBIN) CTHIIb YIIPABJICHUS:

a) TEJICOHOMUMU; 6) | LeJeHANpPAaBIEHHOMY;

B) LEJIEYCTPEMIIEHHOMY. r)

18. Kakoe H3 BOCbMHM KJ/II0YeBbIX HPOCTPAHCTB YCTAHOBJICHHS MeJell SIBJsAETCS
pelIAOIIM:

a) TIOJIOKEHUE HA PBIHKE; 0) | MHHOBAIIUMH;




IMPOU3BOANTCIIBHOCTD,

pecypcsr;

JIOXOHOCTH (MPUOBLTEHOCTH);

) yrpaBiieHUECKHE acTeKThl;

NIEPCOHAI: BBITIOJIHEHUE TPYAOBBIX
(GYHKIMA U OTHOIIICHHE K paboTe;

3)

conuajibHasA OTBETCTBEHHOCTD.

19. KTo aBTOp Cjlenymomero omnpeaejeHusi CTPATerud OPraHu3aluM: «..CTPaTerusi ecTb
HA00p NMpaBWJI JJisl IPUHATHUS pellIeHHil, KOTOPbIMH OPraHM3ALMN PYKOBOACTBYIOTCS B
CBOEH JeSITeJILHOCTH:

a)

A. Tomncon u A.Jlx. CTpukieH;

0)

D.A. YTKuH;

B)

3.11. PymsHiieBa;

r)

N. Aucodd;

1)

0O.C. Buxauckuii.

20. ITo muenuro I'. Munubepra, onpeaejieHne MoJI0KeHNs1 OPraHU3aluM BO BHEIIIHEH cpejie
U OTHOCUTEJIbHO CBOMX IIABHBIX KOHKYPEHTOB - 3TO NOHSITHE CTPATernuu:

a)

KaK IUIaHa;

0)

KaK IIO3HUII1H,

B)

KaK <«JIOBKOI'O IIpUEMa»,

r)

KaK IIpUHOMWIIA ITIOBCACHUA,

1)

KaK IICPCIICKTUBLI.

21. OueHka CTOUMOCTH CTPATErH4eCKHUX Mpor

PaMM 3JIEMEHTHBIM METOAO0M IIpeanoJaaraer:

CpaBHEHHE C aHAJIOTHYHBIMU
porpaMMaMHu, PeaTi30BbIBABIINMUCS B
MPOIIJIOM Ha caMoi (hupMe UJTH COo
CTOUMOCTBIO aHAJIOTUYHBIX ITPOTpamMm,
peann3yemMbIX KOHKYPEHTAMU;

0)

KAJIBKYJISILHAIO 3aTpaT Ha KaXIbIi U3
BUJIOB paboT, BXOSIIMX B IPOTpamMMy;

B)

BBIJICJICHHUE 3JIEMEHTOB 3aTpaT MO MX
BHJIaM B LI€JIOM 10 ITPOTPAMME.

22. Ilepen HauyajioM aHAAM3a B PACHOPSI)KEHUM OPraHM3ANUM HAXOAMTCH T0CTATOYHO
MHOro HHGoOpMaNUM, YaCTh KOTOPOii He moHaaoOuTcsi B aajibHeiimem. Heo0xogumbl
cBoeoOpa3Hble «(PUJILTPBI», MO3BOJIAOIIHE OTCEUBATH HEHYKHYI0O UH(popMmanuio. Takumu

«puabTpaMm» ABJIAIOTCS:

a)

TCXHOJIOT'HA,

0)

LEH;

B)

CTPATCrus,

r)

MUCCHA.

23. B ocHOBe aHa/M3a cpeAbl AeATEJbHOCTH

001IeMEeTO0JI0THYECKH e NPpUHIUIBI:

NnpeaAnpuATUAa JOJIKHBI JI€KATH CJICAYIOIIHEe

JUHAMHUYECKUN MMPUHIUIT U ITPUHIUIT

a) MPUHIIAI KOHKYPEHTOCTIOCOOHOCTH; 0)
CPaBHUTEIBHOTO aHAIN3a;
B) METO/1 HaOJII0ICHNS, I) | CUCTEMHBIN MMOJIXO;
NPUHIMI yyeTa cuenu(uku .
1) €) | CPaBHUTEJbHBIN MTOAXO;
NpEeANPUSITHS;
X) | KOMIUIEKCHBIN aHaJIn3.

24. K cocTaBJsSIIOIIUM BHEIIHel cpe/ibl OTHOCAT:




a) MUKPOOKPYKECHUE; 0) | MEraoKpy>KEHHE;

B) MaKpOOKPYKEHUE; r) | MUHUOKPYXXECHHUE.

25. KTo wu3 HUKeNmepe4yUCJEHHbIX MNPEII0XKHI MoJedb MNATH CWI ¢ LeJbIo
uaeHTUGUUMPOBATH (JaronpusTHbIE BO3MOKHOCTH M ONACHOCTH, C KOTOPbIMH MOKET
BCTpeTUTHCsl GupmMa B OTpaCIu:

a) | Kapmod; 6) | Iloprep;

B) CaitmoH.

26. IIpomecc KOMILUIEKCHOIO AHAJIM3a BHYTPEHHHMX PeCypcoB M  BO3MOKHOCTEi
NpeanpusTHsl, HANPABJEHHbIN HA OLIEHKY TeKYILIero COCTOSIHUSI OM3Heca, ero CUWJIbLHbIX H
¢J1a0bIX CTOPOH, BbIsIBJIeHHE CTPaTerH4ecKMX NpoodseM - 3To:

a) [I3CT-ananus; 6) | SWOT-ananus;

B) YIIPABJICHYECKUI aHAIIN3; r) | npoOJeMHbIN aHAJIU3.

27. Kro npeasiaraer paccMaTpuBaTh BHUMaHHE MeHeIKepa KaK OrpaHUYeHHBbIH pecypc,
BJIMSIOLIUI HA MPoLecC MPUHATHS YIPAaBJIEeHYECKHUX PellleHMI:

a) [Toptep; 0) | CaiimoH;

B) | Kapnod; r) | dpykep.

28. Kakue 3j1eMeHTbI MHTErpajJbHOl MoJe/lu opraHuzanuu, no mHenuw /I. boxau u P.
II3iiTOoHA, He MOAXOAAT K OPMUPOBAHMIO BHYTPEHHEH CpPeAbl OPraHU3aALMHU:

a) LIEJIH; 0) | Ou3HEecC-TIPOIIECCH;

B) TEXHOJIOTHA; T) JIFO]IN;

) MUCCHS; €) | BIacTh;

k) | cTparerus; 3) | KyJIbTypa OpraHU3aIlNy;

u) CIpYKTypa

29. Ha xakoii 13 NSITH CTyNeHeil CUTYaHOHHOro aHajau3a npoucxoaut SWOT-ananus:

a) Ha 1-1i; 0) | Ha 2-H;
B) | Ha 3-ii; r) | Ha4-i;
) Ha 5-i

Kurou k Tecty

1-rm; 2-a6x; 3-08r; 4-0; 5-a; 6-B; 7-608B; 8-1; 9-B; 10-0; 11-B; 12-a6r; 13-B; 14-1; 15-0; 16-B; 17-0; 18-¢; 19-1; 20-0;
21-0; 22-0; 23-6rm; 24-a0; 25-0; 26-b 27-06 28-mxk 29-6

4. Kpurepun oneHku:

- 31-406am10B BBICTABISACTCIACTYACHTY, €CITU NPABUIbHLIX 0meenmos - >=85%;

- 21-30 GaynoB BBICTABISAETCS, €CITH YUCIIO NPABULIbHBIX 0meemos om 68 0o 84%
- 10-20 6anmoB BBICTABISACTCA,ECITU NpABUIbHBIX omeemos om 50 0o 67%;,

- 0-9 6aynoB BBICTABISIETCS,ECIH NPABUTLHBIX 0mMEemos meHee 49%



Keiic-3agmaua

I10 I[HCHI/IHJII/IHCCTDH.TCFI/IH M TaKTHKA YIIPpABJICHUI MaJbIM U CPCAHUM OM3HECOM

(HANMEHOBAHUE UCLUILINHBI)

KeﬁC'CTaHH «Kak OpPraHu30BaThb YCIICIIHYH0 KOMIIAHUI0O MAJIOT0 on3Heca»
B komn1e IleKa6p$I KGBI/IHy, HWHXXCHCPY IO KOMITBIOTCPAaM, IMO3BOHUII TOHI/I, €Tr0 OJHOKYPCHUK IIO KOJUICKY. IlIocne

oOMeHa TI03/IpaBIeHUSIME ¢ PO)XKIeCTBOM 1 TpaIUIIMOHHBIMH TIOXKENTAHUSIMI PA3roBOp Tiepelren Ha OusHec. TOHM, BBITYCKHUK
OusHec-1komb, npuriacui KeBuHa crath conHBecTopoM ero Ousneca. Jlo mporwioro rofa orer; TOHM PYKOBOIHI KOMITAHUCH
ComputerTechnologyLtd. Ho rermaBHo oH ymep, 1 ToHM yHacemoBan komianuio. Vimest, 6a3oBoe 00pasoBaHue B cepe OusHeca
1 Oyyun ci1abo 3HAKOMBIM, C KOMITBFOTEPHON TEXHUKOM, TOHU MPUIIEIT K BHIBOJLY, YTO CJICYET MPUBJICYH K JCITy KOrO-HUOY/Ib,
KTO UMECT 3HaHMSI U HABBIKU B ATOH 00JIaCTH, YTOOBI 00ECIICUHTh BEJICHUE OU3HECA YHACIICIOBAHHOW KOMITAHUH.

Ba3osas undopmanus

KeBuH - cneuuanucT mo KOMIIBIOTEPHOWTEXHUKE, BBITYCKHUK  IPECTIKHOIO YHHBEPCHUTETA, BCETAA OTIMYAIICST
MPEKPacHBIMHU CIIOCOOHOCTSIMU B BEIOpAHHOM 00JIACTH 1 CIIOCOOHOCTSIMH K PYKOBOJICTBY; HECMOTPSL Ha TO, YTO OH POHCXOJHUT
HE U3 CeMbU NPEINPUHUMATENIEH, OH BCETAa JIEJISsT MEUTy CTaTh BIAJEIbLEM U PYKOBOJUTEIEM KOMIIAHUM B KOMIIBIOTEPHOM
uHAycTpun. Ero orern, Taxke MHIXEHEpP MO KOMIBbIOTEpHOW TexHuke, 30 yer mpopaboTan B KOMIBIOTEPHOW KOMITAHHH, HO
BBIHY)KJICH ObUT YIUTH B CBSI3H C €€ 3aKpbiTHeM. MaTh KeBrHa ToMOX035iiKa, a cecTpa u3ydaeT B KOJUIS/DKE OyXTaaTepCKHid yUeT.
Omeit B 6uzHece KeBuH nproOpedt 3a Tpu roza paboThl B HHTEPHAIMOHAIIBHOW KOMITHIOTEPHOM KOMITaHHH. B3BeCHB, CBOM OTIBIT U
JIMYHBIE UHTEPECHI U IPHHSIB, B pacdeT onbIT TOHU B BelIeHNH OU3Heca, OH Pelii O0beIMHATD MX Yeuitusl. TOHH repean HOBOH
KOMIIAHMH BCE aKTUBbI, HATMYHbIE CPEACTBA, 3arackl, 000pyA0BaHKe, KaltTal U o0s3aTenbcTBa, KeBuH B3si1 ccyny B OaHke U
BIIOXKHJI 9TU CpPeAcTBa B 000pyAOBaHKE IO cOOpKE KOMIBIOTEPOB. Tak Apy3bs BABOEM OCHOBAJIH HOBYIO KOMIAHHIO -
SunriseComputerTechnologyLtd. Banarc HoBo# koMmmanuu npuseaeH B Tabnuie 1. Ceiiuac kommanus Kesuna u ToHn
MBITAETCSl 3aKPENUTHCS CO CBOMM NPOAYKTOM Ha pbIHKE. VX mpuopuTeTHas 3ajada - KOHKYPHPOBaTh C JIPYTHMHU
aQHAJIOTUYHBIMU KOMITAHUSIMH, BBIOPOCHB Ha PBIHOK MPOJYKT HE XYAIIET0, YeM Y KOHKYPEHTOB, KauecTBa, HO 1Mo Ooee
HU3KOH 1leHe. OHU BUAST MHOXKECTBO BO3MOXKHOCTEH Iyt OyayIiero paciiupeHus aena. Ha gaHHblil MOMEHT NpUOBLIb
JUI. HOBOM KOMITAaHUM HE SIBJIIETCSI IPUOPHUTETHOH 3amayeil. KeBUH yTBep)KAaeT, 4To OH MOJYy4YaeT YAOBJIETBOPEHHE H
CUACTJIMB BECTH OU3HEC YCIIEIIHO.

Ta6muna 1 - Bananc kommannn SunrisesComputerTechnologyLtd 30 ssuBapsi, mepBblii rox padoThI

AKTHBBI ITaccuBbI U KAMTAJ
Hanuunsle cpencraa 6284 Kpenuropckas 3a101KEeHHOCTD 6230
3arnacel TOTOBOM MPOYKIIUH 4672 Bekcens k ornare 5000
CyMMapHbie 000POTHBIE aKTHBBI 10956 | CymmapHble KpaTKOCPOUYHbBIE 11 230

00s13aTenpCTBa

OducHoe obopynoBaHHe 2395 AKIIMOHEPHBIN KaIuTall 30 000
O6opynoBaHue cOOPOYHOM JTHHUN 18 456
HecoOpanHnbie netanu u 0JI0Ku 3567
MexaHHU3MBI U IPUCTIOCOOIICHNUS 5856




CymMapHbie BHEOOOPOTHBIC aKTHBBI 30274

OO0masi cyMMa aKTHBOB 41230 | Oomas cyMMa 00513aTeJIbCTB H 41 230
KAIMTAJ

Bomnpocsl Kk keiic-cTaguu

. Kakumu coobpaxenusimu pykoBoacTBoBajicsi KeBuH, paccMaTpuBast AefoBoe npeaioxenne Torn?

. Ilouemy KeBun mpunsn penieHne o0beAMHUTD YCHIINS U c031aTh ¢ TOHM COBMECTHOE Ipeanpusrue?

. PuckoBain nu ToHu, nepeBojisi BCe CBOM aKTHUBBI B HOBYIO KOMIIaHUIO?

. Kax BbI mymaere, nouemy Tonu obparuncs k Kesuny?

. Uro roBopHT OaNaHC O MOJI0KCHUH KOMITAHUN?

. Kax BBl nymaere, moxer jiu KeBuH B cKOpOM BpeMEHH OCHOBaTh COOCTBEHHOE /1€7107

. KaxoBpl, 1o BalieMy MHEHUIO, MOTUBEI, yAepkuBatomue Kesuna B coBmectHoM ¢ ToHu 6usnece?

Ki1104 pemenusi: oTBETHI JOKHBI OBITH apTyMEHTHPOBAHbI U 0OOCHOBAHBI TOJIBKO IPUBEJCHHBIMU JAHHBIMHU U3 YCIIOBHSL.

~NOoO ok, WN R

Kpurepuu onennBanus:

- 21-30 GaysI0B BBICTABIISIETCSl CTYICHTY, €CJIM OH BBITIOJIHHIJI 3a/IaHUE, IOy 0OOCHOBAHHBIC
pe3y.HbTaTbI U CMOT ux KBaJII/I(l)I/IIII/IPOBaHHO O6”I)$ICHI/ITI>;

- 16-20 GayJI0B BHICTABIISICTCS, €CJIM OH BBITIOJIHUJ 33/JaHKE, TIOJTYYUII PE3yIbTaThl, HO HE CMOT UM JIaTh
oJIHOE€ 00OCHOBAHHE;

- 10-15 Gays10B BBICTABIISIETCS, €CITH MIPH BHIMOJIHCHUH 33JJaHHS TTOJTYYCHBI YACTUYHO OIIMOOYHBIE
PE3YIIbTATHI,

- 0-9 GaIOBBBICTABISIETCS MIPU OTCYTCTBUH PE3YIbTATOB

3ananusa 1jg JadopaTopHbIX padoT

IO AU CHUIIJINHE CTD&TGFI/IH W TaKTHUKA VIIPABJCHHUA MAJbIM U CPCAHUM OM3HECOM

(HaMMEHOBAHHE JIUCIUIIINHbL)

1.TemaTuka j1ad00paTopHbIX padoT MO pa3aejaM U TeMaM

Moayas 1 «IIpouecc pa3padoTku CTpPaTeruv U TAKTUKH YIPABJIEHUS MAJIbIM M CPEeTHUM OH3HECOM»
Tema 1. IIpouecc pa3padoTky cTpaTerny Ha MAJIBIX U CPEAHUX NMPeANPUATHAX

Jlabopartopnast pabota 1. Pazpabotka ctpareruii na MCII.

JlaGopatopHnas pabota 2. Pa3pabotka neneii. Pazpaborka ctpaterun. KoHKypeHTHBIE CTpaTerHH.
Jlaboparopnas padota 3. Ponossie ctpateruu [loprepa na MCII. Ctpareruu Ha KOpIOpaTUBHOM YpOBHE.

Tema 2. CTpaTternyeckoe IJiaHmpoBaHue U pa3padorka OM3Hec-MJIaHA

JlaGopatopHnas pabota 1. Pa3zpaboTka pa3nenoB OM3HeC-IJIaHOB MPEANPUHUMATEIBCKUX €AUHUILL.
Jlabopartopnast pabota 2. Pa3paboTka pa3aenoB OM3HEC-TUIAHOB MPEANPUHUMATEIBCKUAX SIMHHMII.
JlaGopatopHnas pabora 3. Pa3paboTka MapKeTHHIOBOI MOJIUTUKH MPEANPUHUMATEIBCKON €INHUIIBI.

Monayasb 2 «IIpouecc peanu3anum CTPATeru U TAKTUKHU YIIPABJIEeHUS MAJIbIM U CPeIHUM OU3HECOM)
Tema 3. Peasimzanmsi cTpaTeruy Ha MaJIbIX U CPeAHUX NPeANPUATHAX

Jlabopartopnast pabota 1. Peanuzanust crpareruu. CTHUIb pyKOBOJCTBA M peaTu3aIlis CTPATEeTHH.

JlaGopatopnast pabota 2. YenoBeueckue pecypcbl u peanusanus ctpateruii Ha MCII. PecypcHblii moaxon k
cTpaTeruu. YTpaBjieHUE oprann3aiuoHHoN KynbTypoid MCII.

JlaGopatopnas paborta 3. CoctaBiieHHe Oro/KeTa B MHTEpEcax peaju3allMyd CTpaTerdu. Blo/pkeTUpoBaHHE B
MPEANPUHUMATENIBCKUX KOMIIAHUSX.



Tema 4. CTpaTernueckuii KOHTPOJIb HA MAJBIX U CPETHUX NMPeANPUATHAX

Jlaboparopnast pabora 1. IIporiecc KOHTpOJIA.

JlaGopatopnas pabora 2. KoHTtponbs ucxonusix yciaoBuil. KoHTponbs xona peanuzanuu crparerud. KoHTponb
HEeNpeIBUICHHBIX OOCTOSTENbCTB.

Jlaboparopuas padota 3. Ctparerus u 3G(HEKTHBHOCTD ACSITETLHOCTA KOMIIAHHH.

Tema 5. ®yHKUMOHAJbHbIE CTPATETMH HA MAJIBIX M CPETHUX NMPeINPUusITHAX

Jlaboparopnas pabota 1. MapkerunroBas crparerus. Ctparerus nieHooOpa3oBanus. PekiiaMHasi cTpaTerus.
Jlaboparopnast pabota 2. PekiiamHas ctparerusi.

JlaGopatopnas pabdora 3. DUHAHCOBBIE CTPATETHH MAJIBIX IPEAPUSTHHA.

Jlaboparopnas padota 4. DyHKIMOHAIBHBIE CTPATETUH YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMH.

2. MeToanuyeckue peKOMEHIAIUHU 110 BHINOJIHEHUIO JIAa00PATOPHBIX PadoT

JlaboparopHble paOOTHl HANpaBiIEHbl HA U3yYEHUE METOJIOB U MHCTPYMEHTOB, MPUMEHSIEMBIX
npu BeIOOpE U pa3paboOTKe cTpaTeruii, HOCTPOEHBI Ha MPAKTUYECKOM MaTepuaje AesITeIbHOCTU
npeanpuatuidi  ugupm. [lpy  BBINOJHEHMM  NPEANOYTEHHUE  OTAAETCS  IPYIMIOBBIM
METOJAMIIPOBEICHUS 3aHITUM C UCIIOIb30BAHUEM MO3TOBOU ATAKHU.

Kpurepuu onennBanus:

- 31-40 6aynoB BBICTABISIETCS CTYICHTY, €CJIM OH BBIITOJHUI TaOOPaTOpHYIO padoTy,
HOJTy4rI 0OOCHOBaHHbBIE PE3YJIbTATHI U CMOT UX KBAJU(PHUIIMPOBAHHO OOBSCHUTE;

- 20-30 6ay7oB BBICTABISIETCS, €CIIM OH BBITIOJIHUI Ta00OPATOPHYIO PadOTy, MOTYUHII
pe3yabTaThl, HO HE CMOT UM JIaTh MOJIHOE 00OCHOBAHHUE;

- 10-19 6annoB BBICTABISIETCS, €CIIHA MTPH BBHITIOJTHEHUH JTAO0OPATOPHON pabOTHI MOTYYECHBI
YaCTUYHO OIIMOOYHBIE PE3YJIbTATHI;

- 0-9 GanyoB BbICTABIISAETCA IPU OTCYTCTBUU PE3YIIHTATOB

3. Meroauueckue MaTepuajbl, OINpeaesilONie MNPoUeAyPbl OLEHUBAHMUS
pe3yJibTATOB OCBOEHHUS1 00pa30BaTe/JIbHOI MPOrpamMMBbl.

[Ipouienypbl OlLIECHMBAHUS BKJIIOYAIOT B €08 TEKYIIUMHA KOHTPOJb U IMPOMEXKYTOUHYIO
aTTECTALUIO.

TGKYI_I_II/Iﬁ KOHTPOJIb YCIICBACMOCTH ITPOBOAUTCSA C HCIIOJIb30BAHUECM OLICHOYHBIX CPCACTB,
IMPEACTABJICHHBIX B II. 2 JAHHOI'O IIPUIIOKCHMUA. PCBYJIBTaTI)I TCKYHIICTO KOHTPOJIA JOBOOATCA 10
CBCACHUA CTYACHTOB 10 HpOMC)KYTO‘IHOfI arTeCTaluu.



[IpoMexyTouHas aTTecTanus NpOBOAUTCA B (hOpMe dK3aMeHa.

OK3aM€H MPOBOAMUTCS IO PACHUCAHUIO MPOMEXKYTOUHOW arrectanuu. KomauuecTtBo
BOITPOCOB B 3K3aMEHAIIMOHHOM 3aJaHuu — 2. [IpoBepka OTBETOB M OOBSBIECHUE PE3YJIHTATOB
MPOU3BOAMUTCS B JI€Hb 3K3aMEHA. Pe3ylbTarbl aTTecTaluy 3aHOCATCS B 3K3aMEHALIMOHHYIO
BEJIOMOCTh M 3aYETHYI0O KHWXKKY cTylaeHTa. CTyAeHTbl, HE MNPONICAIINE MPOMEKYTOUHYIO
aTTECTAIMIO M0 TpadUKy CECCHH, OJKHBI JIMKBUIUPOBATH 33JJ0JKEHHOCTh B YCTAHOBIEHHOM
HOpSJIKE.



[Tpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIUY;

- IPAKTUYECKUE 3AHITUS;

B xolle NEKIMOHHBIX 3aHATUNA paccMaTPUBAIOTCS METOJAbl pa3pabOTKU W peau3aluiu
CTpATEeTUH ¥ TAKTHKHU YIIPABJICHUS MAJIBIM M CPEIHUM OU3HECOM, a TaKkKe (POPMUPYIOTCS OCHOBA
I TIOJy4YEHUA TMPAKTUYECKUX HABBIKOB B IPUMEHEHUM JTUX METOJOB; BOMIPOCHI
CTpPaTErM4ecKoro IMIAHUPOBAaHUE U Ppa3pabOTKu OW3HEC-TUJIaHA; MAIOTCAPEKOMEHIAIUU s
CaMOCTOSATENbHON pa0OThl U IOJAITOTOBKE K MPAKTUYECKUM U JTAOOPATOPHBIM 3aHATUSIM.

B xo/1e npakTruueckux 3aHATUN YIITYOISIIOTCA M 3aKPETUISIIOTCS 3HaHUSI CTYIEHTOB 110 Py
PaCCMOTPEHHBIX Ha JIEKIUAX BOIIPOCOB, PA3BUBAKOTCS HABBIKU PEaId3allsl CTPATETUU MaJbIX U
CPEIHUX MPEAIPUATHM.

[Ipy1 NOATrOTOBKE K MPAKTUYECKUM 3aHITUAM KAKIBIN CTYACHT JOJKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— A3Y4YUTh KOHCIIEKTHI JIEKIUI;

— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI MO U3yYAEMOU TEME;

—IMCbMEHHO pPEUINTh JIOMAIlHEe 3aJaHue, PEKOMEHIOBAaHHBIE IIPEIOJABATEIIEM IIPU
W3YYECHUHU KaXKJI0U TEMBI.

[To cornacoBaHuIo ¢ MpenoaBaTeIeM CTyACHT MOXKET MOATOTOBUTH pedepart, TOKIaa UilH
cooOllleHne Mo TeMme 3aHsATUs. B mporecce MoAroTOBKUA K MPAKTUYECKUM 3aHSITUSM CTYJCHTHI
MOTYT BOCMOJIb30BaThCSI KOHCYJIbTAllMSIMU MPENO1aBATEIIS.

Bomnpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHUSAX, JOJDKHBI OBITh
M3YUYEHBI CTYyJICHTAMHU B XOJI€ CAMOCTOSATENbHOU paboThl. KOHTPOJIb caMOCTOATEILHON paOOThI
CTYJICHTOB HaJ Y4YeOHOW MpOrpaMMOMKypca OCYIIECTBISETCS B XOJE3aHSATUH METOJIOM
YCTHOTOOTIPOCa WJIA TOCPEJICTBOM TECTHUPOBaHMS.B Xoje camocTosTeIbHOM paboThl KaxX bl
CTYJICHT 0053aH MPOYUTATh OCHOBHYIO M TI0O BO3MOXHOCTH JIOTIOJIHUTEIBHYIO JINTEPATypy IO
M3y4aeMoOW TeMe, JOMOIHUTh KOHCIEKTHI JIEKIUN HEAOCTAOIIUM MaTEpUAJIOM, BBITUCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOUYHUKOB. BBIIETUTh HEMOHSATHBIE TEPMUHBI, HAUTH UX 3HAYCHUE B
SHIMKJIONEINYECKUX CIOBAPSIX.

Crynent TOKEH TOTOBUTHCS K MPEICTOSIIEMY 3aHATHIO
MoBCeM,0003HaU€HHBIMBpA0OUeH MTporpaMme JUCIUIUIMHBI BOTIPOCAM.

[Tpupeanuzanuupa3mMIHbIXBHI0BYYeOHOUPAOOTHIMCIIONB3YIOTCS pa3HooOpa3Hbie (B T.4.
WHTEPaKTHUBHBIC) METOJIbI O0yUEHHUS, B YACTHOCTH:

- MHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W IMPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

Jns mOArOTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOUYHOW AaTTeCTaluu
CTYJIEHTBI MOTYT BOCIIOJb30BAThCS  AJIEKTPOHHO-OMOMMOTEUHBIMU CHUCTEeMaMH. Takxke



oOyuJaroluecsi MOTYT B35Th Ha JIOM HEOOXOIMMYIO JUTEpaTypy Ha aOOHEMEHTE BY30BCKOMU
OUOIMOTEKH MM BOCTIONB30BATHCS YUTAILHBIMU 3aJIaMH BY3a.



