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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{- mosry4uTh TeOpeTHIECKUE M MPAKTHIECKHE 3HAHUS [0 YIPABICHUIO OPTaHU3AIIMOHHBIM Pa3BUTHEM U H3MEHEHHUSAMH IS
pa3BuTHs OU3HECA, HABBIKU IPUHATHUS PELICHUH B HECTAHAAPTHBIX CUTYalUsX, IPUMEHEHHS Y3 PEKTUBHBIX MPAKTUK 1 MUPOBOTO
OTIBITa B pa3paboTKe TEXHOIOTHI MEHEDKMEHTA.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

OIIK-3:Cnoco0en caMOCTOSITEJIbHO NPHHUMATH 000CHOBAHHbIE OPraHM3ALMOHHO-YIIPAaBIeHYeCKUE PelleH s], OLeHUBATh UX
ONepPanMOHHYI0 M OPraHU3aNMOHHYI0 Y (PeKTHBHOCTH, CONUATBHYI0 3HAYUMOCTD, 00€CIeYnBATh UX PEAJH3ANHIO B YCJIOBHAX
CJIOKHOH (B TOM 4McJ/ie KpPocc-KyJIbTYPHOIM) U AUHAMHYHOMN cpeibl;

IIK-1:Cnoco6eH ynpaB/jsTh H3MEHEHHSIMU B OPTAaHU3ALUHU C y4eTOM TpaHcopManuy BHELIHeH cpebl

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

- 0COOCHHOCTHU CUTYaIlUi TIPHUHATHS PEIICHU, XapaKTEPUCTUKHU He MOJTHOCTHIO CTPYKTYPHUPOBAHHBIX 33124 MEHEKMEHTA, HHCTPYMEHTapHi
COBPEMEHHOTO MEHEIKMCHTA M PacIpeeJCHIEe OTBETCTBCHHOCTH B CHCTEMAaX yIpaBieHus ( B TOM YHCIIE B KPOCC -KYJIBTYPHBIX CHCTEMAX)
(cootHeceHo ¢ unaukatopom OTIK-3.1);

- KOHILIETITYaIbHBIC TIOIXO0/bI K YIIPABICHAIO OPraHU3alMsIMA Pa3HOTO YPOBHS, 0COOCHHOCTH MPOCKTHOTO YIPABICHHS H3MEHCHUSMH H
co3aaHusi KoMaH[ (cooTHeceHo ¢ uHmukaropom ITK-1.1);

YMeThb:

- yMeTh (OPMYIHUPOBATH 33/1a41 MPUKIAIHBIX HCCIEA0BAHHUIA B MEHEPKMEHTE, MPOBOJNTH CHCTEMHbIH aHAIN3 CUTYAlUi U CTPOUTH UX
MOJIEJH, B TOM YHCIIE B KPOCC-KYJIBTYPHOM cpefie (cooTHeceHo ¢ muaunkaropom OITK-3.2);;
- OMIPEAENATH 1eH U HOPMUPOBATH CTPATETUH U3MEHEHHUIT B OpraHU3alliy, MPOSKTaX U KOMaHaax (CooTHeceHo ¢ uHaukatopom 1K -1.2);

Baagers:

- METOJJaMH MIPUHATHS 1 000CHOBAHMUS PAIMOHATBHBIX PEIICHNH B PA3IUYHBIX CUTYAIUAX (COOTHECeHO ¢ uHaukaropom OITK-3.3);
- METOJJaMH ITPAKTHIECKOTO OTPeIeNIeHNs] KPpUTHYECKUX M KIFOUeBBIX (PaKTOPOB ycrexa IpH YIPaBIeHHU W IPOBEICHUN N3MEHEHHH B
OpraHM3alMsAX, HABBIKAMU TIPHHATHS PAlMOHATBHBIX pelleHni (CooTHeceHo ¢ uumukaropom I1K-1.3);.

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJINHbI

KomzansaTus HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | HacoB Kommnerten- Jlutepatypa
Kvpc 10001

Paznen 1. MeToapIcpaBHUTEILHOTOMEHEIKMEHTA

11 Tema 1.1. IIpenmeTHas 001acTh ¥ Ha3HAUCHUE 3 2 OIIK-3 IIK-1 JI1.1J11.2 J11.3
CPaBHHUTEIHHOTO MEHEKMEHTA JI1.4J12.1 J12.2 J12.3
Ilens u 3anaun cpaBHUTENBHOTO MeHeKMeHTa. CTpyKTypa J12.4
IpeIMeTHOH 00JIacTH CPaBHUTEIHHOTO MEHEPKMEHTA.
DJIeMEHTBI3HAHU,
0COOEHHOCTHHAIIMOHAIBHBIXCHCTEMMEHEKMEHTA.
/J1ex/

1.2 Tema 1.2. @akTopsl pa3BUTHS CUCTEM MEHEIKMEHTA B Pa3HBIX 3 2 OIIK-3 TIK-1 JIT.1JI1.2 JI1.3
CcTpaHax. ATeHTHas MOJIENIb B3aNMOJICHCTBUS JI1.4J12.1 J12.2 J12.3
MpeACTaBUTENEH OTAETbHBIX KYIbTYp U yIIpaBieHHe GUpMoi. J12.4

IIpaBuia B3anMOJICHCTBHS areHTOB MIPU YIPABICHUHN
COBpPEMEHHOH (MPMOI 110 SKOHOMHUYECKHM KPUTEPHUSIM.
MeTob!I TOUCKA COTTIACOBAHHOTO PEIICHUS IPOOIIEM.
IIpumeps! hopmann3anuy areHTHBIX B3aUMOJICHCTBHI.
MyabTHAreHTHBIC CUCTEMbI B MEHEXKMEHTE U UX
npumeHenue. [lpumeps! MybTHareHTHBIX cucTeM. Pemenue
3a/a4 Mo (POPMUPOBAHMIO IPABUII B3aUMOACHCTBHS ar€HTOB C
pasHBIMH KyibTypamu. /JIex/




13 Tema 1.3. JluarHocTiKa CUCTEMBbl MEHEP)KMEHTA OpraHU3aLuy. OIIK-3 IIK-1 J1.1J11.2J11.3
OmnpezesneHne JOCTaTOYHOCTH Habopa nMpu3HakoB. YeTkas u JI1.4J12.1 JI2.2 J12.3
He4YeTKas JuarHocTuka. llpaBuia MpUHATHS JUArHOCTUYECKUX 2.4
petenuii. OnpeneneHue TpeOOBaHUI K OPTKYIIBTYpE.

OyHKIMOHATIbHAS TIOJIHOTA CUCTEMBI MEHeDKMeHTa. [locTaHoBKH
3a71a4 OPTraHU3alMOHHOTO PAa3BUTHS, IOCTPOSHUE MOJEIEH
pas3Butys. ITonck ONTUMANBbHOIO pelleHNs Ha OCHOBE METOa
MHOXuTenen Jlarpamka.
[IpumepbipenieHusA3a a4 BHIO0 PAOI TUMATIBHOT OB3aUMO/ICHCTBHSI.
/JTex/

1.4 Tema 1.4. OcoGeHHOCTH IESITENILHOCTY MEHEAXKEPA Ha OCHOBE OIIK-3 IIK-1 JI1.1J11.2J11.3
ydeTa KyJIbTYPHBIX IEHHOCTEH. AHAIN3 CUCTEM IIEHHOCTEH U JI1.4J12.1 JI2.2 J12.3
a/IaNTHBHBIX peaKkuuii Ha 0COOEHHOCTH AEATEILHOCTH B 2.4
MOJIMKYNBTYpHOI cpene. [IpaBumaamanrarmm.

AHanu3npeneeHTOB U MOJieIupoBaHueB3auMoeiicTuil. /Jlex/

1.5 Tema 1.5. OcoOGEHHOCTH HAIIMOHAIBHBIX CHCTEM MEHEKMEHTA. OIIK-3 TIK-1 JI1.1J11.2J11.3
BrnusiHMe KyIbTYpHO-CTPaHOBOI'O KOHTEKCTA HA CUCTEMY JI1.4J12.1 J12.2 J12.3
MeHemkMeHTa. [IpakTika CTUMyTHpOBaHHS TPYAA B Pa3THIHBIX J12.4
ctpaHax. OCOOEHHOCTH MEXKYIbTYpHOI KoMMYyHuKanuy. CTunu
KOMMYHUKAIIMH 1 KOMMYHHKAIIHOHHBIE TOTOKH. KynbTypHBIE
LIyMbl B KOMMYHUKAIIMOHHOM Mporiecce. KoMmmyHuKanus u
sI3BIKOBBIC Oapbepbl. HeBepOanbHas koMMmyHuKarws /Jlex/

1.6 MeTo/pI COMOCTABIEHHS TAIOHHBIX MOJIeNield MeHepKepa. OIIK-3 TIK-1 JI1.1J11.2J11.3
CuTyalluOHHOE MOJAENUPOBaHHE IIOBEJEHUS MEHEIXKEPA. JI1.4J12.1 J12.2 J12.3
MarpuuHast MOJIENTb BBIOOPA PEIICHHH B CIIOKHBIX CUTYAIIUAX. 2.4
Ananuz ¢opM NOBEJEHNS B YCIOBUSX PA3HBIX KYIbTYP.

WunuBuayanesHbele 3ananus cryaeatam. /IIp/

1.7 IMocTpoeHne AUarHoCcTUYECKOro NPoGUIIs CUCTEMBI MCHEIXKMEHTA. OIIK-3 IIK-1 JI1.1J11.2 J11.3
DKCTepTHBIE OLIEHKH XapaKTePUCTUK MEHEI)KMEHTA CTPaHBbI. JI1.4J12.1 JI2.2 J12.3
BrIsiBIIeHHE OCHOBHBIX LIGHHOCTEH M UX 0COOEHHOCTEH. AHAIIN3 J2.4
(GbopM MOBEECHNS B YCIOBHUAX Pa3HBIX CUCTEM MEHEJDKMEHTA.

MopenunpaBriInoBeICHHSATeHTOB.
WnpuBunyaneHbie3ananuscrynenram. /Ilp/

1.8 AHaNH3 CBOMCTB U 0OCOOEHHOCTEH HAIIOHAIBHBIX CHCTEM OIIK-3 TIK-1 JIL.1JI1.2 J11.3
MeHeKMeHTa. Perenne 3ajau opraHi3aliiOHHOTO pa3BUTUSL  Ha JI1.4J12.1 J12.2 J12.3
OCHOBE y4eTa KyJIbTYpHBIX IIpeoOpa3oBanuii. [I[pumeneHne MeToa 2.4
QJIEKTP st cpaBHUTEIBHOTO aHAJM3a HALIMOHAIBHBIX CHCTEM
MeHepxkMenTa. /TIp/

1.9 ®dopmHpOBaHUE HABBIKOB PaOOTHI B YCIOBHSAX €BPONEHCKON 1 OIIK-3 TIK-1 JIL.1JI1.2 J11.3
aMepUKaHCKOH KynbTyp. OCOOCHHOCTH 3THX KYJBTYp, UX JI1.4J12.1 J12.2 J12.3
npodumm. OnpeneneHue aneKBaTHBIX JIMHUI OBEICHNUS B 2.4
CJIOHOU cpefie IpYroi KyIbTypbl. ATaNTUBHBIEPEAKIINU B
THXKYIbTYpHBIXCpenax. /IIp/

1.10 [MpumeHeHne QyHKIMHN JKEIATEILHOCTH JJIsl CPABHEHUS pa3HbIX OIIK-3 TIK-1 JIT.1 J11.2 JI1.3
cucteM MeHekMeHTa. [ToctaHoBKa 3a1auu, (opMaiu3arius JI1.4J12.1 JI2.2 J12.3
HMCXOJIHBIX TaHHBIX. PacueThl mokazarenei )xenaTeaIbHOCTH, J12.4
CBEpPTKA B MHTETrPaJIbHBIN KpuTepuid. /TIp/

111 CTpyKTypH3aIys TMarHOCTHYECKUX 3HAHUN IS OTIpeAeTICHHs OIIK-3 TIK-1 JIT.1 J11.2 JI1.3
THUIA OPTaHU3ALUOHHON KYJIbTYPbl U METOIOB aJalTUBHOTO JI1.4J12.1 J12.2 J12.3
noBeneHus1. M3ydyenueremsl ¢ ncnoip3oBanueM [10 Libre Office. J12.4
/Cp/

1.12 [MocTpoeHne PyHKIMK TPUHAUICHKHOCTH JJIsl JUATHOCTUYECKOM OIIK-3 TIK-1 JIT.1 J11.2 JI1.3
KyJIbTYpbl opranu3aiun. /Cp/ JI1.4J12.1 J12.2 J12.3

J2.4

1.13 IToctpoenue Tabnulbl 0TOOpakeHU YepT MEHTANIUTETa Ha OIIK-3 IIK-1 J1.1J11.2J11.3
XapaKTePUCTUKH MEHEeKMeHTa. 3ydueHneremMsl ¢ JI1.4J12.1 JI2.2 J12.3
ucnons3oBanueM 110 Libre Office. /Cp/ 2.4




1.14 Mertozbl cCpaBHUTEIBHOTO aHAJIN3a CUCTEM MEHEPKMEHTA. OIIK-3 [IK-1 JI1.1 J11.2 JI1.3
Peiitunru u conocraBnenus. MHOTOKpHUTEpHAIbHBIE JI1.4J12.1 JI2.2 J12.3
cpaBHeHHMs. [IpuMepbl cpaBHUTENBHBIX UCCIIEIOBAHUI. 2.4
HN3yduenne temsl ¢ ucnons3oBanuem [10 LibreOffice.

Texnonorust 6eHumapkuHra.llpumep cpaBHEHHs HECKOIBKUX
CHCTEM MEHEDKMEHTa 0 pa3sHbIM KpuTepusaM.MeTon aHannza
UEPAPXHH.

/Cp/

Pa3nen 2. TexHoJI0rMMCPaBHUTEILHOTOMEH eXKMEHTA

2.1 Tema 2.1. CuTyallMOHHOE U BOJIOIIMOHHOE YIIPaBJICHHE B OIIK-3 TIK-1 JI.1J11.2 J11.3
pa3sHbIX CHCTEMaX MEHEKMEHTa. MeHTaIuTeT HaluH, JI1.4J12.1 J12.2 J12.3
MOCTPOCHUE TaOIHIl 0TOOpaXKEHU . 3aKOH COOTBETCTBUS 2.4
CHUCTEMBl MEHEKMEHTA MEHTAJIUTETY HALlUH.
dunocodust SKOHOMUKH, GUPMEI U JEATETBHOCTH. Pazmaus
¢utocoduii B pazauuHbIX KyJIbTypax. Ouiocoduskaiazer u
eepoJb B MEeHeHKMeHTe SIToHny.

/J1ex/

2.2 Tema 2.2. CpaBHUTENBHBII aHATIN3 AaMEPUKAHCKOTO, OIIK-3 TIK-1 JI1.1J11.2 J11.3
€BPONEUCKOTO0, SIMOHCKOTO M a3UaTCKOT0 MEHEPKMEHTA. JI1.4J12.1 J12.2 J12.3
OCHOBHBIE KOHIICTIIIUN aMEPUKAHCKOTO MEHEPKMEHTA. J12.4
Menemxment B ['epmannu, @pannun n Aarmmn. CpaBHeHHE
aMEepHUKAHCKOIO U SITOHCKOTro MeHekMeHTa. KuTaiickuil u
KopeHckuii MeHepKMeHT. [lokazaTenu 3G GeKTHBHOCTH
MEHE/DKMEHTA 1 BIIMSIHUE CUCTEMBbI IeHHOCTel. Dddekr
«xonewm» U runoresalluncerra. /JIex/

2.3 Tema 2.3. OcHOBHBIE KOHIICTIIIHY H HAI[HOHAIbHBIE OIIK-3 T1IK-1 JI1.1J11.2 J11.3
0COOEHHOCTH POCCUHCKOTO MEeHeKMeHTa. Poccuiickuii JI1.4J12.1 J12.2 J12.3
MEHTAJIUTET U ero 0ocobeHHOCTH. OTOOpakeHHE YepT 2.4
MEHTAJIUTEeTa HA XapaKTEPUCTUKU CHCTEMBI MEHEDKMEHTA.

CraHOBIIEHHE POCCHHCKOr0 MEeHEKMEHTa. DddexT u
3¢ PEeKTHBHOCTH METOJIOB MEHEJDKMEHTA M €T0 POJIb B
COBPEMEHHOM YKOHOMHYECKOM pa3BUTUH. /JIex/

2.4 DopMHUpOBaHUE HABBIKOB pabOTHI B TATHHOAMEPHUKAHCKOMH OIIK-3 TIK-1 JI1.1 J11.2 J11.3
cpene. XapaKTEpPUCTUKA U TIPOSIBICHUS JI1.4J12.1 JI2.2 J12.3
JJAaTHHOAMEPUKAHCKOTO MEHTAJIMTETA B MEHEIKMEHTE. J12.4
OcobeHHOCTH MeHTanuTeTa )xuTeiell JlaTuackoi AMEpUKH.

CpaBHHUTENBLHBIE XapaKTEPUCTUKHU JACATSIBHOCTH POCCUHCKUX
1 aMepUKaHCKUX MeHekepoB (uccienosannss AMA u ['VY).
Mp/

2.5 ®opMmupoBaHUE HABBIKOB pabOTHI B SnoHuu. TUnuuHbIe OIIK-3 TIK-1 JI1.1J11.2 J11.3
YepTHl MEHTAINTETA SITOHIEB M BOCTOYHOW KYJIBTYPHEI. JI1.4J12.1 JI2.2 J12.3
IIpaBunanoBeneHus B 3ToHKynbTypHOMCpene. /TIp/ 2.4

2.6 AnanTuBHbIH OEHUMAPKUHT MOJENEll HallMOHAIBHBIX CUCTEM OIIK-3 IIK-1 J1.1J11.2J11.3
MeHe/DKMeHTa. DPPEKTUBHOCTD aanTallii CHCTEMbI JI1.4J12.1 J12.2 J12.3
MeHeKMeHTa, dpQeKTHBHBIE MeTOAbI ananTtanuu. /I1p/ 2.4

2.7 Bri6op MeTonoB aganraiiui K HOBOM OpraHU3allHOHHOMI OIIK-3 [IK-1 JI1.1 J11.2 JI1.3
kyaeType. /Cp/ JI1.4J12.1 J12.2 J12.3

2.4

2.8 Peannzanus npoekra N3MEHEHHA OPraHU3allMOHHOMN KyJIbTYpPBI OIIK-3 IIK-1 J1.1J11.2J11.3
3anaHus Ha CaMOCTOSTENbHYIO paboTy. BeinonHenne 3ananust JI1.4J12.1 J12.2 J12.3
ucnonp3oBannem 10 LibreOffice. 2.4
/Cp/

2.9 MHorokpurepraibHble METO/IbI CPABHUTENBHOTO aHAIHM3A. OIIK-3 IIK-1 J1.1J11.2J11.3
TIpuMepbl MHOTOMEPHBIX CpaBHEHHN. [[pHHIINTIA0COTFOTHBIX JI1.4J12.1 J12.2 J12.3
U OTHOCHUTENBbHBIXNIpeumMyuiects. /Cp/ 2.4

2.10 [TpuMeHeHNe HEUETKIX KaTErOpHil B CPABHUTEIILHOM aHAITU3E. OIIK-3 TIK-1 JI.1J11.2 J11.3
IlocTanoBku 3agau. IlpumMep perieHus 3agaun CpaBHEHUS JI1.4J12.1 J12.2 J12.3
HAIIMOHAJIBHBIX CHCTEM MEHEKMEHTA. V3yueHneTeMsl ¢ 2.4

ucnosszoBanueM [10 Libre Office. /Cp/




2.11 |Meroauka MpOEKTHPOBAHUS CHCTEMBI MCHEPKMEHTA, aJeKBaTHOM 3 2 OIIK-3 IIK-1 JI1.1J11.2 J11.3 J11.4J12.1
MeHTtanurety.[ToctpoeHue Tabnuiy 0TOOpaKEHUS YePT MEHTATIMTETA J12.2J12.3 J12.4
Ha XapaKTEPUCTHKHU MEHEJDKMEHTA.

IMocTpoeHneoCHOBHBIXXaaapaKTEPUCTHKPOCCHHCKOTOMEHEIKMEHTA
. /Cp/

2.12  |DddexT Koxen» U ero BIMSIHHE Ha SKOHOMIYECKOE Pa3BHUTHE. 3 4 OIIK-3 IIK-1 JI1.1 J11.2 J11.3 JI1.4J12.1
Pa6oTsl HobGeneBckux jaypeatoB B 00JaCTH CPABHUTEILHOTO J2.2J12.3 J12.4
MeHekMeHTa. M3ydenueremsl ¢ ucnonb3oBanueM 110 Libre Office.

/Cp/
2.13 |/3auér/ 3 0 OIIK-3 TIK-1 JI1.1J11.2 J11.3 J11.4J12.1
J2.2712.3J12.4

4. ®OHJ OIEHOYHBIX CPEJACTB

CtpykTypa u cojepkanue (oHIa OLEHOYHBIX CPEACTB JUIS MPOBEICHNUS TEKYIIeH 1 IPOMEKYTOUHOH aTTeCTalliy PEACTABIICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasIATEPATYypa

ABTOpLI, COCTaBUTCIIN

3arnaBue

HSZ[aTeJ'ILCTBO, ron

Komnu-Bo

JonsToBckuii B. A.,
Bapnarsu B. C.

VIpaBieHYeCKOEKOHCYIBTHPOBAHHUE: Yueo.
rmocooue

Pocros v//1: U3a-Bo PIDY
(PUHX), 2016

75

Mensenes, A.T'.

MexayHapOoAHbI MEHEKMEHT:
CTpaTerMyeckue peleHus B
MHOTOHAIMOHAJIBHBIX KOMITAHUSX | yIEOHUK
[OnexTponnsrii pecypce]. - URL:
http://biblioclub.ru/index.php?
page=book&id=458070

CIIo. :
BrIcmasimkonaMeHe[KMEHTa
, 2014

http://biblioclub.ru/index. php?
page=book&id=458070
HeOFpaHPI'-IeHHLII?I JOCTYII IJIs
3apEruCTPUPOBAHHEIX
TOJIh30BaTENCH

JI1.3

[Tanukaposa, C. B.,
Bnacos, M. B.

VYnpasneHne 3HaHUSIMU M HHTEJUICKTYaIbHBIM
KamuTaiaoM: yaebHoe mocodue

ExarepunOypr: Ypanbckuit
(beneparbHBII yHHBEPCHUTET,
9BC ACB, 2015

http://www.iprbookshop.
ru/68402.html
HEOTpaHUYEHHBIN JOCTYT IJIst
3apEruCTPUPOBAHHBIX
TI0JIb30BaTeNei

JI1.4

Maxkaposa E. JI.,
[Hoponpuropa M. T'.

MesxayHapoAHBIHMEHEIPKMEHT:
yaebHoemocobue

PocroB-na-/lony, Taranpor:
TOxHbI# henepanbHbIit
yHuBepcurert, 2017

https://biblioclub.ru/index.php
? page=book&id=499751
HEOTpaHUYEHHBIN JOCTYT ISt

3aperucTpUPOBAHHBIX
TOJIb30BaTeNeH
5.2. lonoiHATEIbHASIINTEPATYPA
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, rox Konnu-Bo

JI12.1

[{apes B.B.

O1ieHKa KOHKYPEHTOCIOCOOHOCTH MPEANPHUSITHIA
(opranusanuii): Teopust © METOIOJIOTHS :
y4deOHoe nmocobue [IIeKTpoHHEIN pecypc]. -
URL: http://biblioclub.ru/index.php?
page=book&id=117708

M. : FOnutn-/lana, 2015

http://biblioclub.ru/index. php?
page=book&id=117708
HEOTPAHWYEHHBIN JOCTYI AJIs
3apEeruCTpUPOBAHHBIX
TOJIE30BaTeIIeH

J12.2

Makaposa, E. JI.,
[Toponpuropa, M. I'.

MexiyHapoJHBIHMEHEIKMEHT:
yaeOHoemocobue

Pocros-Ha-Jlony, Taranpor:
M3narensctBo HOxHOTO
(eneparsbHOTO yHUBEPCHUTETA,
2017

http://Amww.iprbookshop.
ru/87434.htmi
HeOFpaHI/I‘{eHHHﬁ JAOCTYII IJI
3apEeruCTpUPOBAHHBIX
TOJIL30BaTEIEH

J12.3

JIunepcTBO M MEHEIKMEHT:
HayYHO-IIPAKTHIECKHH KypHAJ: XKypHaI

Mockaa:
Kpearusnasnkonomuka, 2018

https://biblioclub.ru/index.php
? page=book&id=561506
HeOI‘paHI/I‘IeHHHﬁ JAOCTYII IJI
3apCeruCcTpupOBaHHBIX
M0JIb30BaTENEH




ABTOpLI, COCTaBUTECIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konuu-Bo

2.4 VnpasneHue: sKypHai Mocksa: M3natenbckuii https://biblioclub.ru/index.php?
nom I'VY page=book&id=563352
(TocymapcTBeHHBIN HEOrpaHMYEHHbII NOCTyN It
YHHBEPCHUTET YIpPaBIICHHS), 3apCTUCTPUPOBAHHBIX
2018 OJTh30BaTENICH

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANOHHBbIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant

CIIC T'apant

bassl cratucTHdeckux qaHHbIX Poccrara https://gks.ru

DenepanbHbIii 06pazoBarespHbIN nopran «JxkoHomrka Conronorus Meunemkment» http://ecsocman.hse.ru

5.4. [lepeyeHbNPOrpaMMHOT000ECTIEYEeHUS

Libre Office

5.5. YueOHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSI ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAHMYCCKHE MAaTepHAIIBI
MPEIOCTABISIIOTCS B JOpMax, aalTHUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGOpMAIUH. J[Jis JIUII ¢ HApyIICHUSMU 3PSHUSL: B
¢dopme aynanodaiina; B eyaTHO# popMe yBeIMYeHHBIM HIpUdTOM. J[JIs JIUI] ¢ HApYIIEHUSIMHU cyXa: B (hOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B MEUYaTHOM GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIST)

[Momemnenus a7t NpOBEAECHHS BCEX BUIOB PadoT, MPEAYCMOTPEHHBIX yYEOHBIM IIAHOM, YKOMILIEKTOBaHBI HEOOXO0IUMOM
CHENUANIN3UPOBAHHON yueOHOW MeOeIbI0 M TEXHUYECKUMH CPEIICTBaMH 00yUYeHHSI.
JnsmpoBe e HUIeKIIMOHHBIX3aHSTHHNCIIONB3YeTCA AEMOHCTPAIIMOHHOS000py IOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWS JJIS1 OBYYAIOIAXCSA ITO OCBOEHUIO JUCHUTIIMHBI (MOY JIST)

MGTOHI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUIIIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILINHBIL.




®OH/J ONEHOYHbIX CPEIACTB

IIpunoxenue 1

1 Onucanue nokasareJiei u KpUTEPUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHME IKAJ OLlCHUBAHUS

1.1 Iloka3aTenu u KPpUTCPHUH OLICHHUBAHUA KOMHCTCHHHﬁI

3VH,
COCTaBJIIOIIUEKOMIIETEHI]
U0

IToxa3zaTenuornieHUBaH
ust

Kpurepunonenusan
us

CpencrTBaolnieHUBaH
us

OIIK-3: CriocobeH caMOoCTOSTEIbHO IPUHIUMATh 000CHOBAHHBIE OPTaHU3alMOHHO-YPAaBICHYECKHE PEILICHHS, OLICHUBATh
UX OINEPAMOHHYIO M OPTraHW3AIMOHHYIO 3()()EeKTHBHOCTD, COIMANBHYIO 3HAYMMOCTh, 00ECIEYNBATh UX PEATN3AINI0 B

YCIIOBUSIX CIIOKHOH (B TOM YHICIIE KPOCC-KYIBTYPHOM) U JTMHAMUYHOMN CpEIbI

3 0COOEHHOCTH CHUTyalul
TIPUHSTHS PEIICHUH,
XapaKTEepUCTUKU HE TIOJTHOCTHIO
CTPYKTYPUPOBAHHBIX 33724
MEHE/DKMEHTA, HHCTPYMEHTApHUI
COBpPEMEHHOT'0 MEHE/DKMEHTA U
pacripeelieHie OTBETCTBEHHOCTH
B CHCTEMax ynpasieHus ( B TOM
YHCIIE B KPOCC-KYIBTYPHBIX
cHCTEMax)

COCTaBJICHHBIN 0030p,
AQHHOTAIINS, TOUCK U cOOp
HEOOXOIUMOM TUTEPaTypHI,

NOJTHOTA U
COJepKaTeNIbHOCTD
OTBETa; yMEHUE
MIPUBOUTH IPUMEPBI;
YMEHHUE OTCTaNBaTh CBOIO
MIO3HIIUI0; YMEHHE
I0JIb30BATHCS
JIOTIOJTHUTENBHOM
JUTEPATYPOH MPH
MOJITOTOBKE K 3aHATHUSIM;
COOTBETCTBHE
MpeCTaBICHHON B
oTBeTax uHMopMarn
MaTepHuaiam JEeKIUU 1
yueOHOI TUTepaTyphl

Bonpocs! k 3k3aMeny
(8.1-3)

T (8.1-11)
KC (. 1-6)

A (r.1)

Y yMeTh  (opMyJIMpOBaTh 337aUn
MPUKIAAHBIX HUCCIIEOBAaHUI B
MEHEDKMEHTE, POBOUTH
CHUCTEMHBII aHau3 CUTyalluil U
CTPOUTDH UX MOJIEIH, B TOM YHUCJIE B
KpOCC-KYJIbTYPHOU cpenie

HCIIOJIb30BaHUE PA3IMUHBIX
0a3 TaHHBIX,
HCITOJIb30BaHUE
COBpPEMEHHBIX
MH(POPMAaIIOHHO-
KOMMYHHUKAIIMOHHBIX
TCXHOJIOTHH U
rI100aITbHBIX
MH(POPMAITUOHHBIX

pecypcoB

MIOJIHOTA U
COJIEPKATENBHOCTh
OTBETa; yMEHNE
MIPUBOJUTH IPUMEPHL;
YMEHHE OTCTauBaTh CBOIO
MTO3UIINIO; YMEHHE
10JIb30BaThCS
JOTIOJIHATENIBHOM
JIUTEpaTypoy npu
MIOATOTOBKE K 3aHATHUSAM;

Bomnpocs! k 3k3aMeny
(84-6)

K (8.1-11)

A (r.2)




B MeTomamu npunATHS 1
000CHOBaHUS pallMOHAIbHBIX
pelIeHMi B pa3IMYHbIX
CUTYyaLUsX.

COCTaBJICHHBIH 0030p,
aHHOTAITHS, TIOUCK B cO0p

HEOOXOIUMOI TUTEPATYPHI,

COOTBETCTBHE
MpeJICTaBICHHON B
oTBeTax MH(opMau
MaTepHagaM JeKIHU U
y49e0HOH TUTEPaTypHI

Bompocs! k 3k3ameHy
(8.7-10)

C3 (xetic Nel)
P3 (3.1)

A (1.3)

[IK-1: Cnioco0eH ynpaBiisiTh U3MEHEHHSMHU B OPraHU3alMY C y4eTOM TpaHc(opMallui BHEIIHEH cpe/Ibl

3 KOHIIETITYaIbHBIC TOAXOBI K
YIPaBICHUIO OPraHU3aIMIMHU
PasHOro YpOBHsI, 0COOEHHOCTH
MIPOCKTHOTO yIPaBICHHUS
WU3MEHEHUSIMH U CO3/IaHUS
KOMaH]I.

COCTaBJICHHBIH 0030D,
aHHOTAIUs, IIOUCK U cOOp

HEOOXOUMOH JINTEPATYPHI,

MIOJIHOTA U
COJIEp’KaTENbHOCTh
OTBETa; yMEHHUE
MIPUBOJUTH IPUMEPHL;
YMEHHUE OTCTauBaTh CBOIO
[O3HULINIO; YMEHHE
MOJIb30BAThCS
JOTIOJTHUTENBHOM
JIUTEPATYPOU IIPH
MOJrOTOBKE K 3aHATHUSIM;
COOTBETCTBHE
MPEJCTABICHHON B
oTBeTax HH(OpMAITUN
MaTepuanaM JeKIUHI U
yueOHOI TUTEpaTyphI

Bompocs! k 9K3aMeHy
(8.11-15)

T (5.12-24)
KC (1.7-14)

I (1.4)

Y onpenensrts ey U
(hopMUpOBaThH CTpATETUU
W3MEHCHUI B OpraHu3allvy,
MPOEKTaxX U KOMaH/Iax.

HCIIOJIb30BAaHUE Pa3JINYHbIX

0a3 TaHHBIX,
UCTIOJIb30BaHHE
COBpEMEHHBIX
WH(POPMAITUOHHO-
KOMMYHHMKALIHOHHBIX
TEXHOJIOTHUI U
TII00aTbHBIX
WHPOPMAITUOHHBIX

pecypcos

IIOJIHOTA U
COJZIEPIKATENILHOCTD
OTBETa; yMEHUE
IIPUBOJIATH IIPUMEPBL;
YMEHHE OTCTauBaTh CBOIO
MTO3ULINI0; YMEHUE
MIOJIb30BAThCS
JOTIOJTHUTENIBHOM
JIUTEPATYPOH IIPH
MTOATOTOBKE K 3aHATHUSAM;

Bomnpocs! k 3k3aMeny
(.16-20)

K (8. 12-22)

A (1.5)

B meTopaMu npakTH4ecKoro
OIpEJIEICHUS KPUTHUECKUX U
KJIIOUEBBIX (PaKTOpPOB ycriexa npu
YOPABJICHUU U ITPOBEICHUU
WU3MEHEHUI B OpraHu3arisx,
HaBBIKaMH NPUHATHS
palMOHANIBHBIX PEIICHUH.

COCTaBJICHHBIN 0030p,
aHHOTAITHS, TIOUCK B cOop

HEOOXOIUMOI TUTEPaTYPHI,

COOTBETCTBUE
MpEJICTaBICHHON B
oTBeTax MH(QOpMaIUu
MarepuajiaM JCKIHUU U
y4eOHOH JIUTEPATYPHI

Bomnpocsl k 3k3aMeny
(8.21-24)

C3 (xeiicNe2)
P3 (3.2-3)

I (1.6-7)

T - Tect
C3 — keicel
K — komnokBuym

KC — kpyrasricron

P3 — pacuerHbie3aganus (pa3HOYPOBHEBbIE)




J1 — noknan

1.211IkanaorieHNUBaHUA:
50-100 G6amnoB (3a4er)

0-496amn10B (HE3a4eT)

2. TunoBbie KOHTPOJIbHBbIC 33JaHUSl WIM HMHbIE MATepPHAJIbl, HEOOXOAUMBIE IJIs
OLICHKHN 3HAHWI, YMEHUI, HABBIKOB M (MJIM) ONbITA JAEATEJIbHOCTH, XaPAKTEPHU3YOUIHUX
stanbl  (GOpMHPOBAHMST KOMIIETEHIMIA B Mpolecce OCBOeHHsI 00pa3oBaTeJIbLHOM
NPOrpaMMblI

BOl'lpOCI)I K 3a4eTy

10 AUCHUIUTMHE CPAGHUMENbHBLU _MEHEOHCMEHM

Mogyns 1

1.0OcHOBHBIE OCOOCHHOCTH CPaBHUTEIHHOTO MEHEKMEHTA.

2.ba3ucHble KOHIENIUN CPABHUTEIHHOTO MEHEDKMEHTA.
3.CTtparernyeckoe ynpaBleHUE OpraHu3alueii © METOAbl MEHEDKMEHTA.
4.CpaBHeHHE 3KOHOMHKH U CUCTEMbI MEHEPKMEHTA Pa3BUTHIX CTPaH.
5.®@unocodus pupmel, OuzHECa, IESATETHHOCTH.

6.0TIM4YNs MEHTATUTETOB U KYJIbTYP HAllU U UX BIUSHUE HA MECHEPKMEHT.
7. Tunonorusi OpraHn3aluOHHBIX KYJIbTYP.

8.3aaua ynpaBieHns OpraHu3allMOHHOMN KyJIbTYpOH.

9.0T00paskeHe: MEHTAINTET- CUCTEMA MEHEIKMEHTA.

10.MeToanka NpOEKTUPOBAHUS CUCTEMBI MEHEIXKMEHTA, a/IeKBATHOH MEHTAJIUTETY.
Mopyns 2

11.Opranusanust aMepuKaHCKOTO TPOU3BOICTBA

12.Yupasnenue nepconanoM B CIIA.

13.YnpaBiseMoCTb aMEPUKaHCKUX KOMIIAaHHH.

14.0co0eHHOCTH 3aMa{HOECBPOIIEHCKOr0 MEHEPKMEHTA.

15.MeHeHKMEHT eBpONEHCKUX KOMIIaHUM.

16.HanmoHanbHEIM XapakTep U SSTOHCKUNA MEHEKMEHT.

17.CpaBHEHHE aMEPUKAHCKOTO M SIIOHCKOTO MEHE/DKMEHTA.

18.0c00eHOCTH POCCUHCKOTO MEHTAIUTETA.



19.XapakTepuCTHKN POCCHHCKOTO MEHEHKMEHTA.

20.Metoauka (opMUPOBaHHSI KOMaHIbI.

21.CyTb HOBOM NapagurMbl yIpaBiIeHUS

22.CpaBHEHHE TEXHOJIIOTHIA COBPEMEHHOTO MEHEIDKMEHTA B pa3HBIX CTPaHaX.
23.Haubonee a3 ekTUBHBIC COBpEMEHHBIC MMPAKTUKN MCHEKMEHTA.

24,9} HeKTHBHOCTH COBPEMEHHOTO MEHE/PKMEHTA.

Kputepuu orieHuBaHUS:

. onenka «3aue» (50-100 6ayioB) BBICTABISCTCS, €CIHM CTYJCHT MPAaBUIIBHO, COJCPIKATEIFHO H Ha COBPEMEHHOM
YPOBHE PACKPBUI CYyTh H3y4aeMOr0 BOIPOCA, TIPUBEN MPAKTUIECKHE TIPHMEPHI.
) oreHKa «He3ayeT» (0-49 GayioB), €M CTYJCHT Al OTBETHI HE MOJHBIC, PACTUIBIBYATHI.

Bunet st 3aueTa conepkuT aBa Bonpoca. Eciu ctyneHT HaOpan Menbiine 40 0aiioB BO BpeMs TEOPETHYSCKOT0 00yUeHUs
Ha YCMOTPEHUsI MPpeToaBaTels BbIJaeTcs 3aaqa u3 pasuena PacueTHeie 3amanus.

buaersl a4 3auera

no aucuuiinie CpaBHUTEIbHBIH MEHEKMEHT

BUJIET Nel

noaucUIIMHECpaBHUTEIbHBIMMEHEIKMEHT

1. OCHOBHBICOCOOEHHOCTHUCPABHUTEIPHOTOMEHEPKMEHTA.
2. Opranu3zaiusi aMepuKaHCKOTO TTPOU3BOJICTBA

buaernisizauera

noaAucMIIMHeCpaBHUTEIbHBIHMEHEPKMEHT

BUJIET Ne2

HO)II/ICI_II/IHJ'II/IHCCPaBHI/ITeJ'IBHBII\/’IMCHC,D;)KMeHT

1. ba3ucHBIEKOHUENIUUCPABHUTEIbHOTOMEHEIKMEHTA.
2. Ynpasnenuenepconanom B CIIIA.

Buaersiisizaduera

nmoAucMILIMHeCpaBHUTEIbHBbIMMEHEKMEHT




BUJIET Ne3

HOI[I/ICHHHJII/IHCCPaBHHTCHBHBIfIMeHCH}KMGHT

1. Crpareruueckoe ynpaBieHUE OpraHUu3alreld 1 METOIbl MEHEKMEHTA. .
2. Oco0eHHOCTUPOCCUNCKOTOMEHTAIUTETA.

Buaersiisizauera

noaucMIIMHeCpaBHUTEIbHBIHMMEHETKMEHT

BUJIET Ne4

HO,Z[HCHHHJII/IHeCp&BHHTGJ’IBHBIfIMCHGII)KMGHT

1. ®unocopusapupmsl, OU3HECA, AEITEITBHOCTH. .
2. XapakTepUCTUKUPOCCUNCKOTOMEHEIKMEHTA.

Bbuaersiisizauera

nmoAucMILIMHeCpaBHUTEIbHBIHMEHE P KMEHT

BUJIET NeS

HOI[HCHHHJ'II/IHGCpaBHHTeHBHBII;'IMeHe,I[)I(MeHT

1. OCHOBHBIEOCOOEHHOCTHCPABHUTEIBHOTOMEHEIKMEHTA.
2. HaubOonee apdexTrBHBIE COBpEMEHHBIEC MPAKTUKH MEHEIHXKMEHTA.

buaersl a4 3auera

mo gucuuiinHe CpaBHUTEIbHBIH MEHEIKMEHT

BUJIET Ne6

noaucUIInHeCpaBHUTEIbHBIMMEHEKMEHT

1. OTanuMs MEHTJIUTETOB U KyJIbTYP HallUi U UX BIMSHAE HA MEHEKMEHT.
2. 3agavaynpaBieHUSOPraHU3alMOHHONKYIbTYpPOH.



Buaersiiisizadvera

HOI[I/ICHI/IHJII/IHCCDaBHHTeﬂbeIﬁMeHeH)l(MeHT

BUJIET Ne7

HOI[HCHHHJII/IHCCPaBHHTCHBHBIfIMeHCI[}KMGHT

1. OroOpakeHue: MEHTaJIUTET- CHCTEMaMEHEIXKMEHTA.
2. MeHemKMEHTEBPOIIEUCKUXKOMITAHUM.

Buaersiisizauera

noaucuMIINHeCpaBHUTEIbHBIMMEHEVKMEHT

BUJIET Ne8

HO,Z[HCHHHJII/IHGCPaBHHTeHBHBIﬁMeHeH)KMCHT

1. TUNoOJOTUAOPTraHU3aLUOHHBIXKYJIBTYP.
2. CyTpHOBOWIIAPAIUTMBIyTIPABJICHUS

Bbuaersiiisizauera

noAuCIMIINHeCPABHUTEILHBIMMEHEIKMEHT

BUJIET Ne9

HOI[I/ICHI/IHJ'II/IHGCpaBHHTCHBHLIﬁMeHeHH(MeHT

1. MeroaunkadopMUpOBAHUSIKOMAH/IBI.
2. OpraHu3zanusi aMepuKaHCKOTO MPOU3BOICTBA

buaerbiszauera

noAuCIMIINHeCPABHUTEILHBIMMEHEKMEHT

BUJIET Ne10

HOI[I/ICHI/IHJ'II/IHCCpaBHHTeHbHBIﬁMeHeHH(MeHT



1. OCHOBHBICOCOOCHHOCTHCPABHUTEIHLHOIOMEHEKMEHTA.
2. D} PeKTUBHOCTHCOBPEMEHHOTOMEHE)KMEHTA.

Buaersiisizauera

noAucMIIMHeCpaBHUTEIbHBIMMEHETKMEHT

BUJIET Nell

HOI[I/ICHI/IHJ'II/IHCCpaBHHTeHbHBIﬁMCHCH)KMeHT

1. CpaBHeHI/Ie 9KOHOMHKHU U CUCTCMbI MCHCIPKMCHTA PA3BUTHLIX CTPAH.
2. MCTOI[I/IKa IMPOCKTUPOBAHUA CUCTCMbI MCHCIPDKMCHTA, aﬂCKBaTHOﬁ MCHTAJIUTCTY.

Bbuaersl A 3auera

mo aucuuiinHe CpaBHUTEIbHBIH MEHEIKMEHT

BUWJIET Nel2

HOI[I/ICHHHJ'II/IHGCpaBHHTeHBHBII;'IMeHe,I[)I(MeHT

1. OCHOBHBIEOCOOEHHOCTHCPABHUTEIBHOTOMEHEIKMEHTA.
2. OpraHu3zanusi aMEpuKaHCKOTO MPOU3BOCTBA

Bbuaersiiisizauera

noAuCIMIINHeCPABHUTEILHBIMMEHEIKMEHT

BUJIET Nel3

HOI[I/ICHI/IHJ'II/IHGCpaBHHTCHBHLIﬁMeHeHH(MeHT

1. OcoOEeHHOCTUPOCCUICKOTOMEHTAIINTETA.
2. ®unocodusibupmsel, OuzHeca, AEATETBLHOCTH.

Bbuaersiiiszaduera

noaucMIInHeCpaBHUTEIbHBIHMEHETKMEHT

BUJIET Nel4



HOI[I/ICHI/IHJ'II/IHCCpaBHHTeHbHBIﬁMeHeHH(MeHT

1. XapaKTepuCTUKHUPOCCUHUCKOTOMEHEIKMEHTA.
2. CpaBHEHHE YKOHOMHMKHU U CUCTEMbI MEHEJ[KMEHTA PA3BUTHIX CTPaH.

buaersl AJIA 3a4eTa

o AucuuiinHe CpaBHUTEIbLHBIH MEHETKMEHT

BUJIET NelS

noauCcUIIMHECpaBHUTEIbHBIMMEHEIKMEHT

1. MeroaukadopMUpOBaHUSIKOMAH/IBI.
2. CrpaTermyeckoe ynpaBJ€HHUE OPraHU3AUEN U METOAbl MEHEKMEHTA.

buaersl a4 3auera

mo aucuuiinHe CpaBHUTEIbHBIH MEHEIKMEHT

BUJIET Nelé6

noauCcUIIMHECpaBHUTEIbHBIMMEHEIKMEHT

1. CyTbHOBOHMIIapaUTMbIyTIPABICHUS
2. ba3WCHBIEKOHIENIIMUCPABHUTEIIBHOTOMEHEKMEHTA.

Buaersiiszauera

noAucMILIMHeCpaBHUTEIbHBIHMEHEPKMEHT

BUJIET Nel?7

HO}II/ICI_II/IHJ'II/IHCCPaBHI/ITeJ'IBHBII\/’IMCHC,D;)KMeHT

1. CpaBHEHHE TEXHOJIOTHII COBPEMEHHOIO MEHEKMEHTA B Pa3HbIX CTpaHaX.
2. Crparermyeckoe ynpaBj€HHE OpraHU3alMeNd U METObl MEHEKMEHTA.

buaersl a4 3auera

mo gucuuiinHe CpaBHUTEIbLHBIH MEHEIKMEHT




BUJIET Nel8

HOI[HCHHHJII/IHCCPaBHHTCHBHBIfIMeHCI[}KMGHT

1. D¢ heKTUBHOCTECOBPEMEHHOTOMEHEIKMEHTA.
2. CpaBHEHHE YKOHOMHKHU ¥ CUCTEMbI MEHEKMEHTA Pa3BUTHIX CTPaH.

Buuersl a9 3auera

o AucuuiinHe CpaBHUTEJIbLHBIH MEHETKMEHT

BUJIET Nel9

HO,Z[HCHHHJII/IHGCPaBHHTeHBHBIﬁMeHeH)KMGHT

1. MeHemKMEHTEBPONIEUCKUXKOMIIAHUN.
2. ®unocopusipupmsel, Ou3HECA, AEATETBHOCTH.

Buaersiisizauera

noAuCINILINHeCPABHUTEILHBIMMEHEKMEHT

BUJIET Ne20

HOI[I/ICHHHJ'II/IHGCpaBHHTeHBHBII;'IMeHe,I[)I(MeHT

1. HaumoHanbHBINA XapakTep U ATOHCKUN MEHEIKMEHT.
2. OTnruus MEHTAJIUTETOB U KYJIbTYp HAllMM U UX BJIMSHUE HA MEHEIKMEHT.
Bbuaersl A 3auera

o qucHuIInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Ne21

HOI[I/ICHI/IHJ'II/IHGCpaBHHTCHBHLIﬁMeHeHH(MeHT

1. CpaBHEHHE aMEPUKAHCKOTO U SITOHCKOTO MEHEKMEHTA.
2. TunonorusiopraHN3allMOHHBIXKYIBTYP.

Buaersiisizaduera

noAucMIIMHeCpaBHUTEIbHBIMMEHETKMEHT




BUJIET Ne22

HOI[HCHHHJII/IHCCPaBHHTCHBHBIfIMeHCI[}KMGHT

1. OcoOEeHHOCTUPOCCUICKOTOMEHTAIUTETA.
2. 3agadaynpaBieHUSOPraHU3ALMOHHONKYIBTYPOM.

Buaersiisizauera

noAucMILIMHeCpaBHUTEIbHBIHMEHEKMEHT

BUJIET Ne23

noauCcUIIMHECpaBHUTENbHBIMMEHEIKMEHT

1. XapakTepuCTUKUPOCCUNCKOTOMEHEIKMEHTA.
2. OTOoOpa)keHHE: MEHTAJIUTET- CHCTEMaMEHEI)KMEHTA.

Buaersiiisizauera

nmoAucMILIMHeCpaBHUTEIbHBIHMEHE P KMEHT

BUJIET Ne24

HOI[I/ICHHHJ'II/IHGCpaBHHTeHBHBII;'IMeHe,I[)I(MeHT

1. MeroankadopMUpOBAHUSIKOMAH/IBI.
2. Meronvka NpoOEKTUPOBAHUS CUCTEMBI MEHEIP)KMEHTA, aJIEKBATHON MEHTAJIUTETY.

buaersl a4 3auera

o qucHuIInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Ne25

HOI[I/ICHI/IHJ'II/IHGCpaBHHTCHBHLIﬁMeHeHH(MeHT

1. CyTbHOBOMIIApaAUT MbIyTIPABIICHUS
2. OpraHu3zanusaMmepuKaHCKOrOIPOU3BOCTBA



Bbuaersiisasaduera

noAucMILIMHeCpaBHUTEIbHBIHMEHEPKMEHT

BUJIET Ne26

HOI[I/ICHHHJII/IHCCPaBHHTCHBHBIfIMeHCH}KMGHT

1. CpaBHEHHE TEXHOJIOTHI1 COBPEMEHHOIO MEHEKMEHTA B Pa3HbIX CTPAHAX.
2. Yupasnenuenepconaiom B CIIIA.

Ha ycmorpenne npenogaBatenst (ecnu cTyaeHT HaOpan meHee 40 OayioB MO WTOraM TEKyIIeld aTTeCTallMd B TEUYEHUE
ceMecTpa) CTYJCHTY Ha 3a4YeTe BBIIAeTCs 3ajada U3 MPUBSACHHBIX B paznene «PacueTHble 3a1aHusDy.

Kpurepunonenusanusi:

. orenka «3auet» (50-100 6ayioB) BBICTABISCTCS, €CIHM CTYJCHT MPAaBUIBHO, COACPKATEIBHO U Ha COBPEMECHHOM
YPOBHE PACKPBUI CYTh H3y4aeMOr0 BOIPOCA, MPUBEI MPAKTHICCKHUE TPUMEPHI.
. oreHka «He3aueT» (0-49 6asoB), €l CTYACHT Jajl OTBETHI HE MOJIHBIC, PACIUIBIBUATHI.

TecTbl NUCLMEHHBIE H/WJIN KOMHLIOTeprIe*
110 JMCIUIIIINHE CDaBHHTeHLHBIﬁ MCHCIKMCHT

1.CpaHuTe bHBIA MeHETKMEHT- 3TO:

1-pa3men MeHeKMEHTa, OCBSILEHHbBIN CPABHEHUIO MEHTAIUTETOB Pa3HbIX HALUN

2-pa3zen MEeHEeIKMEHTA, HalleJICHHBIN Ha aHaJIU3 OPIKYJbTYP

3-pazzen MeHEIKMEHTA, U3y4Yarolnii OCOOEHHOCTH CUCTEM MEHEIKMEHTA U MEHTAJIUTETa B Pa3HbIX KyJIbTypax
4-Bce BbIIIE YKAa3aHHOE

2.B 4eM CyTh 3aKOHA COOTBETCTBHS CHCTEeMbI MEHE/’KMEHTA MEHTAJINTETY:

1 —cucrema MeHeKMEHTA OIIpeessieT MEHTAIUTET HalluU

2- 4epThl MEHTAIIUTETA ONPEACIISIFOT TEXHOJIOTHUIO U METOIO0JIOTHIO MEHEKMEHTA

3- menTanutet 3anana uiau Bocroka onpenenser 3h(HeKTHBHOCTh MEHEPKMEHTA

3.IIpeacTraBbTe MpeInpuaTHE KAK CHCTEMY, YKa3aB €ro BXOAbI, BLIXOAbI, 3JIeMeHTHI, (PYHKIIUH,
CTPYKTYPY.

4.Eciu ecTh MeTOAbI aHAJIM3A l'lpOﬁﬂeM H MHOI'0 HOBBIX l'lpOﬁJ'leM, TO TCXHOJIOI'Us
MECHEAAKMECHT A cceeeereercesccosscesccsccosccsscsasssccsscsccsssosccsscee

5.0praHu3anMoHHAs KyJbTypa- 3TO:



1- periiaMeHT AeATeIbHOCTH PAOOTHUKOB OpTraHU3aIuu

2- CUCTEeMa IICHHOCTEH U yOeXKICHHH, 00BEUHSIOIINX JTIOICH U TPOSBISIONIUXCS B UX MOBEJCHUN

3- yTBEpKICHHBIC PYKOBOJCTBOM PHUTYANbI, CIOCOOCTBYIOIINE CIIOUEHHIO KOJIJICKTHBA.

6. 3agauya. B pe3ynprare IOArOTOBKH KOHTPAaKTOB Al 3aKiTiodmit 1oroBops Ha 1,5 MitH pyo0, 3arpatus 100 gac.
pabodero Bpemenu (croumocTh yaca 200 py0) u 80 Thic. pyO. pacxomoB. A2 3akmouwni Ha 1,8 mitH py6., 3atpatuB 160 vac.
pabouero Bpemenu u 120 Thic. py0. pacxoaoB. KakoBsl moka3atenu 3pPeKTHBHOCTH paboThl Al n A2.

7.3anaua. Tpu pasHbiX pabOTHUKA UMEIOT Pa3HbIC XapaKTEPUCTUKH:

1: Beipabotka 70 Thic. pyd/Mec, 3apriara 10 Teicpy6/mec, motepu 30 ThicpyO/Mec.

2: 100 teicpyG/mec, 15 ThIC.pyO/™Mec., moTepu 20 ThIC. pyoO.

3: 180 ThIC PYO. 30 ThIC PYO. 60 ThIC. pYO.

[Ipopamxkupyiite pabOTHHKOB MO WX MOKa3aTessiM 3((HEeKTUBHOCTH PAOOTHI, €CIIA TIOTEPH 0OYCIIOBICHBI
HEJIOCTaTOYHO I'PAMOTHBIM B3aHMMOJICHCTBHEM C HHOCTPAHHBIMH APTHEPAMHU.

8. OpranusanuoHHasi KyJIbTypa - 3T0 Habop:
A. IpeInoI0XKEeHui; +

b. nennocreil.; +
B.¢wmnocodum;

I".cumBOUKH. +

9. IloBepXHOCTHBII YPOBEHb OPraHU3aLMOHHOM KYJIbTYPbl BKJIIOYAET cieylolue napaMeTpsbl:

A. mpyMeHsieMast TEXHOJIOTHS U apXUTEKTYpa; +

b. ucrons30BaHne MPOCTPAHCTBA M BPEMEHH; +

B. HabmrogaemMoe 1oBe/eHIE; +

I'. a3bIK; +
JI. no3yHru. +

10. CTpyKTypa OpraHu3anHoHHONi KyJILTYpPbI He Mpeanojaraer cJeaylonue ypoBHH
A. IOBEPXHOCTHBIN;

B. noAmoBepXHOCTHBIN;

B. cpennuii; +

I'. riryOuHHBIIA.

11. Cy0bexTHBHasI OPraHM3AIUOHHAS KYJbTypa B OPraHU3ally HCXOAUT M3 :



A. IpeNiNnoIoKeHnH; +

b. Bepw; +
B. oxunganuii; +
[".rpynmnoBoroBOCIpusITHS; +
H.putyanos opranuszanuu. +

12. O0beKkTHBHASI OPrAaHM3ANHOHHAS KYJIbTYPa B OPraHU3AIMH 00bIYHO BKJIIOYAET:

A. caMo 371aHuU€ U €ro Ju3aiiy; +

b. MecTo pacnonokeHwus; +

B. o6opynoBanue n me6enb; +

I'. uBeToBBIE U 0OBbEMHBIE XapaKTEPUCTUKU MPOCTPAHCTBA! +
. ynoGctBa; +

E. cepsuc. +

13. Cunia opranu3allHOHHOI KYJIbTYPbI ONIpeAe/isieTcsl C1eAyIMMH MOMEHTAMMU:

A . ToNMHA KyNbTYpHI; +

b. cTenens pa3nensieMoCTH KyabTyphl YWIEHAMH OpraHn3anuu  +

B. AcHOCTB IPHOPUTETOB KYJIBTYPHI. +

14. K 0CHOBHBIM IrpynnamM MeTOA0B NMOAAEPKaAHUSI OPTaHN3ANUOHHON KYJbTYPbl OTHOCATCS:
A. 0OBEKTHI M peIMEThl BHUMAHHUSI, OLIEHKH, KOHTPOJISI CO CTOPOHBI MEHEIKEPOB; +

b. peaknus pykoBOACTBa HA KPUTUYECKHE CUTYAl[MM U OPraHU3allMOHHbIE KPU3HCHL,  +

B. MmogenupoBanue poneii 00ydeHue; +

I'. xpurepuu Harpag v CTaTycoB; +

M. xputepun mogbopa U MPOIBIIKEHUS KaIPOB. +

15. Bo3Mo:kHBI cileAyonye coYeTaHNs M3MEeHEeHHI B IIOBEICHNH H KYJIbType OPraHH3aliu:

A . I3MEHEHHUS B KyJIbType 0€3 U3MEHEHHUH B MIOBEJCHHU; +
b. m3menenuss moBencHM 0e3 H3MEHEHUH B KYJIBTYPE; +
B. u3MeHeHus U B OBEACHUH U B KYJIBTYypE. +

16. K MmeTonaM n3MeHeHHs] OPraHM3ANMOHHOM KYJbTYPbI MO’KHO OTHECTH:



A. m3meHeHne 00BEKTOB U IPEIMETOB BHUMAHHSI CO CTOPOHBI MEHEKEPOB;
b. u3aMeHeHmne cTuns ynpaBieHUS KPU3NCOM WM KOHQIUKTOM; +

B. usmenenue kputepusi CTUMYJIUPOBAHUS; +

I'. cMeHa akIIeHTOB B KaIpOBOM MOJIUTHUKE. +

17. U3MeHeHUs B coiep:KaHUU KYJIbTYPbI TPeOyeTcs B CJAEAYIOUIUX CIyYasax:

A.. pyHIaMEHTaNbHBIE WM3MCHEHUS MUCCHH OpPTaHU3AIUY; +
b. ycunenue MexayHapoIHON KOHKYPEHIINH; +
B. 3HauuTenbHBIE TEXHOJIOTHUYECKHE U3MEHEHUS; +
I'. rmoGanpHBIE H3MEHEHUS Ha PHIHKE; +
1. OBICTpPBI POCT OpraHHU3AIINY. +

18. Mopneas I'. XogcTnaa ocHoBaHa Ha cJIeAYIOUIUX NepeMeHHBIX:

A. nucTaHIUS BIACTH, +

b. unpuBHYyanusm; +

B. My»KE€CTBEHHOCTB; +

I' crpemnenre n30exarh HEOMPEIEIEHHOCTH; +
. 10ArocpoyHOCTh OPUEHTALIUU. +

19. Cy0ObekTHBHAS OPraHU3aIlMOHHAN KYJbTYpPa B OPraHU3alMU TpPeacTaB/IeHA:

A. TIpeAroNIoKEeHUIMU; +
b. BepoBaHusiMu; +
B. oxupmanusamu; +
T". puryanamu opranuzanuy. +

20. Mogean I'.Jleiin u k. /lucTepaHo oCHOBaHA Ha CJIeIYIOIINX NMepeMeHHbIX:

A. oTHOIIEHME YeNIOBEKa K IIPUPOJIE; +

b. opueHTanus Bo BpeMeHU; +
B. Bepa o npupose yenopeka; +
I'. opuenTanus Ha IESITEIBHOCTD; +

. OTHOIIEHHS MEXKTY JIIOJIbEMU; +



BpPEMEHH.

E. opueHTanusa B npoCTpaHCTRE.

21.Cunia opraHu3aliioOHHOM KYJIbTYPhl BKIIOYAeM cJeIyIollie NapaMeTphbl:

A. TONIKHA KYTbTYPBHI; +

b. creniens pas3aciaeMOCTHU KYJIbTYPhI YICHAMU OpraHu3alu; +

B. sicHOCTB TPHOPUTETOB KYJIBTYPHI. +

22. OpraHu3aniOHHAA KyJbTypa:

A. I/ICTOpI/IquKI/I OHpeILCHGHHLIfI YPOBCHL pa3BUTHUA O6HICCTB3 1 4YCJIOBCKaA, C(i)OpMHpOBaBIHHfICﬂ K HaCToAICMY

b. Cucrema HOpM, HpaBWI M MOPAJIbHBIX LEHHOCTEH, PErVIAMEHTUPYIOIIAsi OTHOLICHUS MEXKIYy YICHaAMH

opra"Hu3anuu. +

B. O6pa3zoBarenbHblil 1 TPOoQEeCcCHOHATBHBIN YPOBEHB YWICHOB IIPOU3BOICTBEHHOI'O KOJUIEKTUBA OPraHU3aLIH.

23: XapaRTepHCTmca OpFaHI/I?.aIII/IOHHOﬁ KYJbTYPbI 0XBAaTbIBA€T

A. ynpaBieH4ecKoe o0ecreueHue +
b. ctumynupoBanue +

B. MmonenupyeMocTs cuTyanuii KOHQIUKTOB

I'. ctpykTypy +

21. WHIAWBUAYAJIbHYIO aBTOHOMHOCTD

24. Cucrema, XxapakTepu3ylwiascsi BbICOKOH

U KaK cJeICTBHE cJ1a00il yCTOIYMBOCTbI0, HA3BIBACTCS:

A. OTKpBITOH
b. msrkoi +
B. xecTkoit

I'. 3axpseITON

Kputepun ouennBanus

Tect

- MaKCUMaJIbHaA OIleHKa 15 0ayuioB.

YYBCTBUTECJIbHOCTHIO

- 12-15 0amI0oB BBICTABJISCTCS CTYACHTY, €CJIM TECT pellieH npaBuibHO Ha 71-100%;

- 9-11 0aI0B BBHICTABIISIETCS CTYAEHTY, €CIIM TECT PELIECH NpaBmwIbHO Ha 51-70%:;
9
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0aJUIOB eciM TecT pelleH MpaBuibHO Ha 25-50%;

K BHEIIHUM BO3JeldCTBUAM



- 0-4 OaIoB TpH TECT PELICH MPaBUIIbHO Ha 1-24%.

Keiic, cutyauumonHas 3ajgavda

IO AMCIUITIINHC CD&BHHTCHBHBIﬁ MCHCIKMCHT

(HAaMMEHOBAHUE JUCLIUIIINHBI)

KEHNC Nel «(IIAHCBI HA YCIIEX»

Ha amepukaHCKOM pBhIHKE COBITa B IIPOU3BOJCTBE M MPOJaKe OPUTBEHHBIX MPUHAAICIKHOCTEH TOMUHUPYET HIMPOKO
n3BecTHass ¢upma «Kumner», uMeromas 3HAYMTENbHBIE JUII CBOeH oOTpaciu o0bembl mpousBoacTBa. Octpas
KOHKYPEHTHasI CUTYyalHs CJI0XHUJIach, KOTAa HA aMEPUKAHCKOM PBIHKE CObITa OPUTBEHHBIX NPUHAMJICKHOCTEN MOSBUIACH
aHrnuickas ¢upMa «YWIKHHCOHCBOPI», CO3JaBlIas COBPEMECHHYIO Oe30macHylo OpWUTBY W3 HEp)KaBEroleH CTaid,
00bEMBI IPOU3BOACTBA KOTOPOH YCTyNain o0bemMaM Npor3BoacTBa pupmsl «Kummer».

IIpodaema.

= Kakas w3 aByXx QupM, NPOW3BOISIIMX OpPUTBEHHBIE NPUHAUICKHOCTH, HMMella OOJIbIlIe MIAHCOB Ha YCIeX B
KOHKYPEHTHOH 00phOe Ha aMepUKaHCKUX PhIHKaX cObITa?
= Kakoii pakTop KOHKYPEHTHOU OOPHOBI MOT OKa3aThCs PEIIarOIuM?

Pa3BuTHe ynpaBiieH4eCKOil CUTyalMu.

Co3maB coBpeMEeHHYIO Oe30macHyl0 OpHTBY, aHITHicKas QupMma «YHIKHHCOHCBOPI» MOJMy4YHia HECOMHEHHBIE
KOHKYpPEHTHBIE TperMyIecTBa nepea gupmoii «Kwier», BepBble NOSBUBIIMCH HA aMEPUKAHCKHUX pPBIHKaX cOBITA €
OpUTBEHHBIMH TPUHAUICKHOCTSAMH, MPEAOCTABISIOIMIMMYI TOTCHIMAIFHOMY TIOKYNATEN0 TMPHHIUIIHAIBHO HOBBIC
(yHKUIMOHANBHBIE BO3MOXKHOCTH. OIHAKO MOTEHIMANbHBIE BO3MOXKHOCTH (GHUpMBI «KWieT» oKasaJuch pPEeLIalonIuM
(akTOpOM B KOHKYPEHTHOH Oophoe.

W campiM BakHBIM OKa3ajoch TO, uro ¢upma «Kumner» pacnoiarana MOLIHOH cObITOBOM ceTblo. OHa Moria
MTO3BOJINTH ce0e IPOBEACHNE HAyYHO-NCCIIEI0BATEIHCKUX M OMBITHO-KOHCTPYKTOPCKHUX pa3paboToK, YTOOBI B KpaTyaiIime
CPOKH IPEUIOKUTh aMEPUKAHCKOMY IOKYINATEN0 aHaJIOTHYHbIe (YyHKIMOHAIBHBIE BO3MOXKHOCTH, HMPOU3BOAUMBIX €10
OpUTBEHHBIX NpUHaLIexkHOCTEH. [loceoB MOLTHOE peKIaMHOEe HACTYIUICHHE U, KaK y>K€ TOBOPUIIOCH BBIIE, MMEBIIAsICS
B HAJIMYUH Pa3BETBJICHHAA COBITOBASA CETh MO3BOJISIET BHITECHUTH OMTACHOTO KOHKYPEHTA C aMEPUKAHCKUX PHIHKOB COBITA.

JeiicTBUTENBHO, JOCTATOYHO CEPhE3HBIE JONMOTHUTEIBHBIE 3aTPaThl, MPOn3BeeHHbIEe PrupMoil «Kummery, He nernm
TSOKETIBIM OpeMeHEM Ha IIEHOBYIO TONUTHKY (Gupmbl. B TO ke Bpems JUIs aHTIMICKON (QUPMBI «YUIKHHCOHCBOPI)
JOTIOJTHUTEIIbHASI HATPy3Ka Ha LIEHOBYIO MOJMTUKY cAesaia ee NPOAYKLHUI0 MeHee KOHKYPEHTOCIIOCOOHOH.

[ToaTomy, HECMOTps Ha MIEPBBIC YCIIEXH B KOHKYPEHTHOH O00pb0e, aHTIuiicKas pupMa « Y MIIKHHCOHCBOP/I» HE CMOTJIa
Ha aMEpPUKAaHCKUX pPBIHKAX COBITA TMOOENUTh TAKOTO TWraHTa, Kak (upma <«OKumier», ¥ OCHOBHOH BBIUTPHIII OT
M300peTeHMs COBPEMEHHOM Oe30ImacHoi OpUTBbI qocTtaics pupme «Kuiery.

KEHC No2 < Q®PEKTUBHOCTH ITPOU3BOJICTBA»



Coznmannas B koHie 30-x rr. XX B. kommanus «XbpioierT-Ilakkapa» k koHIry 80-X TOOB CTaia OJHUM W3 JHICPOB B
00J1aCTH IPOU3BOJICTBA BEIYUCIUTEIILHON TEXHUKH.

OHa TMOrJIOTWIA KPYIHYIO KOMIIAHHMS - IIPOM3BOAMTEIS BBIUYHUCIMTEIBHON TEXHHKH «AIOJJIOKOMIIBIOTEPY.
[penmpusitust GpUPMBI pacIIoNIOKEHBI HA BCEX KOHTUHEHTAX B 27 cTpaHaX. UMCICHHOCTh Pab0TaloNUX B KOMIIAHUH - OKOJIO
100 TBIC. YETOBEK.

AHanu3, MpoBeJICHHBIN PYKOBOJACTBOM KOMITAHUH, TIOKa3aJl, 4TO A(PPEKTUBHOCTh €€ ACITEILHOCTH CHUKACTCS M3-3a
M30bITKA paboueii CHITEL.

IIpob6aema.

= Kakwue penieHus, 1o BaleMy MHEHHIO, CJICIOBAJIO Obl MPUHSATH PYKOBOJICTBY KOMITAaHUH «XbIoeTT-I1akkapma», 4TOOBI
MTOBBICUTH 3P PEKTUBHOCTH IPOU3BOICTBA BEIYUCIUTCIHFHON TEXHUKH?

Pa3Burue keiica.

OddexTuBHO AeHCTBYIOIMI B KoMmaHuu «XblodeTT-Ilakkapa» MexaHu3M oOpaTHOW CBSI3M TIPU TPUHATHH
PYKOBOJCTBOM YIPaBJICHUECKUX PELICHUI BBISIBUI MPOOIeMy U30bITKA pabodeii CHIIbI.

PykoBomcTBOM KOMMIaHuM OBLIO MPHHSATO OMEPATUBHOE PEUICHHWE COKPATUTHh 3HAYMTEIBHOE UYUCIO COTPYAHUKOB.
Onnako uM OblIa MPEJOCTaBICHA BO3MOXKHOCTD TPYIOYCTPOICTBA B IPYyTrux MOIpa3laesieHHsIX KoMnaHuu. PaGoTHukam,
JOCTUTIINM 55-JI€THEr0 BO3pacTa, Oblia MpeJoCcTaBlIeHa BO3MOXKHOCTb I0CPOUHOr0 BbIX0/1a Ha MeHcuIo. [Tockombky ponb
MPUHATHA YIIPaBICHUYECKOIO PELICHUs B IIpOLiecce YIPABICHUS OpraHU3alueil CToIb 3HaUUTeNIbHA, HEO0OX0IUMO YACIUTh
JOJKHOE BHUMAHKUE TEXHOJIIOTUH €ro NPUHATHS. OHABKII0YaeTTPUOCHOBHBIECOCTABIISIOLINE:

*  [OArOTOBKYYHPaBJICHYECKOTOPELICHNUS,
*  [OpoUEaYPYHPUHATHSYIIPABICHUECKOTOPELICHNS,
"  peanu3alnMIoyNpaBIeHYECKOTOPEIICHHMS.
Kaxnas w3 cocTaBngoomux TMPHUHATHS YIPABICHYECKOTO pelleHus BakHa. HemocTaTok MOArOTOBIEHHOCTH

MMpoUCAYyphI IIPUHATHA WK peain3alli PECIICHUA MOXET HAHCCTU OMYTHMBIﬁ YPOH ACATCIIbHOCTU OPraHU3alnu.

[MosTOMY B ympaBieHYECKOH MpakTHKE IOKHBI OBITH MPO(ECCHOHATBHO HCIOIb30BaHBI BCE 3 COCTABISIIOIIUC
TEXHOJIOTHH NPUHSTHS YIPABICHYECKOTO PELLEHNUs, OCHOBHBIE 3TaIbl KOTOPOTo MPUBEAEHBI Ha puc. 1.

Puc. 1-OcHoBHbIe 3Tanbl pa3padoTKH yNpaBieHYeCKUX pelleHn .



1. Mony4eHune
MHopMaumm o
cuTyauum

2. Onpegenexue
uenemn

3. PaspaboTka
OLEeHO4YHOMN
CUCTEMBI

4. AHanus
cuTyauum

v

6. Paspabotka

7. l'eHepupoBaHue

8. OTOGOp OCHOBHBbIX

5. muarHocTuka o . | anbTepHaTUBHbIX BapuaHToB
NporHo3a pas3suTusi
cuTyauum cuTyaLmm BapuaHToB YyNpaBnsoLWmx
y pelieHmns BO3AENCTBUN
A

10. OkcnepTHas

OLleHKa OCHOBHbIX
11. KonnekTtuBHas
BapuaHToB > >

yMPaBASIOLMX OKCnepTHasaA oueHka

BO3AEeNCTBUN

9. PaspaboTtka
cLeHapveB >
pasBuUTUA cUTyaumn

12. MNpuHdaTue
pewenus JIMP

15. AHanus pe3ynbTaToB
pas3BuTMA CUTyauum nocne
ynpaBnsaoLLmX
BO3ENCTBUN

13. PaspaboTka
nnaHa AencTBumn

14. KoHTponb
peanusauuu nnaxa

Kpurtepun ouennBanus

Keiic- makcumanbHas oneHka 20 6ansoB 3a JBa Keiica.

- 15-20 6amroB BICTaBISIETCS CTYICHTY, €CIIH Keic-3a7]auu pelieHa mpamibHo Ha 71-100%;
- 10-14 GaioB BBICTABJISCTCS CTYJCHTY, €CJIM Kelc-3ajaun pelieHa npaBumibHo Ha 51-70%);
- 5-9 6aioB ecnu Kelic-3a1auu pelieHa npaBuibHO Ha 25-50%;

- 0-4 6amma ecnu keiic-3a7auu peleHa MpaBmiibHO Ha 1-24%.

Bonpocsl 111 KOJJIOKBUYMOB

OO0 JMCIUIIIIMHE CDaBHHTeJ’IBHHﬁ MCECHCIPKMCHT

(HaMMEHOBAaHHE JUCIUILIHHEL)

Monayas 1.

1.0OcHOBHBIE 0COOEHHOCTH CPAaBHUTEILHOI'O MEHEKMEHTA.

2.Pojib cpaBHUTEIHLHOTO MEHEKMEHTA B PA3BUTHU TEXHOJOTUH YIIPABICHUS MPEATPUSITHIMU.
3.CTparerndyeckoe 3HAUCHUE CPAaBHUTEIIHFHOTO MEHEKMEHTA.

4.CpaBHEeHHE CHCTEM MEHEI)KMEHTA Pa3BUTHIX CTPaH.



5.CpaBHUTENbHBIE XapaKTEPUCTUKN OPUTAHCKOTO MEHEIKMEHTA.

6. CpaBHUTETILHBIC XapaKTEPUCTUKH (PpaHIly3cKOro MeHeKMeHTa. OTINYHS MEHTAIUTETOB U KyJIbTYp HallU.
7. OTnn4ust ATTIOHCKOTO Y aMEPUKAaHCKOTO MEHE)KMEHTA.

8.3amaun ynpasiennus GopMHUPOBaHUEM HAIIMOHATHLHON CHCTEMbI MEHEPKMEHTA.
9.B3anMoCBs31 MEHTAINTETA U CUCTEMBI MEHEPKMEHTA.

10.MeTtoanka NpoOeKTUPOBAaHUS CUCTEMBI MEHEXKMEHTA, aIeKBaTHON MEHTAIUTETY.
Moayas 2

11.Opranmu3anust aMepUKaHCKOTO TIPOM3BOJICTBA M a[IeKBATHOTO MEHEKMETA.
12.Yupasnenue pa3sutueM npousBojactsa B CIIA.

13.KOHCTPYKTUBHOCTH U IParMaTUYHOCTh aMEPUKAHCKOTO MEHEIKMEHTA.
14.0cobennoctr  MeHemkMmenTa B KOxnHoit Kopee.

15.MeHemKMEHT eBpONEHCKUX KOMIIAaHUI U MOJenH noBeaeHus B EBpore.
16.Mopenu oBeICHUSI MEHEIKEPOB B SAnoHuH.

17.CpaBHUTENBHBIN aHATTN3 aMEPUKAHCKOTO U ATTOHCKOT'O MEHEKMEHTA.
18.Poccuiickuii MEHTaIUTET U aJCKBaTHASI MOJENb MEHEI)KMEHTA.
19.XapakTepuCTHKN POCCUHCKOTO MEHEHKMEHTA.

20.MeToauka GopMUpPOBaHUS KOMaHIbI.

21.HoBble TEXHOJIOTUN MEHEIKMEHTA U UX PAcIpPOCTPAHEHUE

22.HOpMaTHBHBIﬁ noaxond B 3aliaIHOM MEHCE/PKMCHTC U YIIPABJIICHUC 3HAHUAMU B MCHCI?KMCHTC.

Kpurtepumn ouenku:
MaxkcuManbpHas oleHKa — 15 0anos.

- 12-15 6anioB BBICTABIACTCS CTYIEHTY, €CJIM Ha IMOCTABICHHYIO MPOOJIEMY JaHbl IPABUJIbLHBIC U apryMEHTUPOBAHHBIC
OTBETHI;

- 8-11 6annoB, eciu nmpobieMa B [IEJIOM OCBEIICHA, HO 0€3 Cephe3HON apryMEHTAIINY;
- 5-7 6anoB npu NpaBUILHOM IOHUMAaHUH TPOOJIEMBL;

- 0-4 Ganna npy OTCYTCTBUM MOHMMAHUS M 3HAHUH 0 Ipobieme.

IlepeyeHb IMCKYCCHOHHBIX T€M JJIs1 KPYIJIOT0 CTOJIA



10 AMCHUITIINHEC CDaBHHTeHbHBIﬁ MCHCIKMCHT

(HaMMEHOBaHHE TUCHUTLTHHBI)

1.B ueM coctout ocHoBHag unes [Iutepca u Yorepmena:

1-coennHeHre MPEUMYIIIECTB AMEPUKAHCKOTO U SIITOHCKOT'O MEHEIKMEHTA
2-B TIOCTPOCHHUH MATPHIIbI «KKOHKYPEHTHBIC IICHHOCTH/ OpraHnu3anioHHas 3P GEeKTUBHOCTHY
3-BepOBaHUs COTPYTHHKOB M UX [IEHHOCTH- OCHOBA ycIiexa (UpMbI

3.Kakue THIBI KyJBTYp paccMaTpUBaeT MOJENb XOHAH:
1-ATMUHHCTPATHBHYIO U IPEANPUHUMATEIHCKYIO

2-KynbTypa pOoJ, 3aJ1auu, BIACTH, JINIHOCTH

3-HOBaTOpCKas, OIOpOKpaTHdecKas, 3acTOHAsI, OpUEHTHPOBAaHHAS Ha JTUAepa
3.ITIo T.KoHO HY>XHO pa3iuyath CIEAYIONINE BUILI KYIBTYP:

1-pearupyromas, OT36IBUNBAs, aKTUBHAS, BBICOKOA((EeKTHBHAS

2- HOBaTOpCKas1, OFOPOKpaTHIEcKas, 3aCTOWHAsI, OPUEHTHPOBAaHHAS HA JHIEpa
3-KopropaTuBHas, KOHCYJIbTaTUBHAS, IPEAITPUHUMATEIBCKAS, TAPTU3aHCKAS
4 Kynbtypa- 3T0:

1-ycTosBIIasCcsi COBOKYITHOCTh IEHHOCTEH, OPUEHTHPOB U MOBEJCHYECKUX CTEPEOTUIIOB, IPUHATHIX B JTAHHOM CTpaHe WiIn
IpYyIIE CTPAH U YCBOCHHBIX JINYHOCTHIO

2-punocoust U HACONOTUSL  YIPABICHUS, BEPOBAHMUS, 0XKUIAHNS, HOPMBbI OTHOIICHHH

3-ClIoKHast KOMIIO3UIMS BaXKHBIX MPEIOI0KEHUH, 6€310Ka3aTeIbHBIX IPUHIHIIOB, PA3Ie/IIeMbIX WICHAMHU KOJJICKTHBA
4-KOJUUIEKTHBHOE IPOrpaMMHUPOBAHHE YEIOBEYECKOTO Pa3yMa, KOTOPOE OTIMYAET WIEHOB OAHOM IPYMIIbI JIIOJIEH OT Apyron
5.B 4eM BbIpakaeTcs COOTBETCTBUE CTPATETMH U KYJIbTYPBI:

1-cuctema ynpaBieHuUs MOACTPAUBAETCS M10/1 CYIIECTBYIOLIYIO OPTKYJIBTYPY

2-OopraHu3anyoHas KyJabTypa JI0JDKHA criocoOCTBOBAThH 3 (EKTUBHOM peann3aluy BEIOpaHHOW cTpaTerun GupMbl

3-B BBISIBIICHUH «0apbepoBy OPraHU3AIMOHHON KYIbTYPHI JUIS pEATU3alliy CTPATETHH U B UX NIPEOI0JICHUU

6.YKaxute 0COOCHHOCTH aMEPHUKAHCKOTO MEHEPKMEHTA:

1-unaMBHaYyaNnbHOE NPUHATHE PEICHUH, (OopMann3anusi KOHTPOJIS, KOHTPAKT, JINUHBIEC PE3yJIbTaThl, ClIeHUaTH3aIHs
2-KOJUIEKTUBHOE MPUHATHE PELICHNH, He(OPMaTbHbI KOHTPOJIb, JUTUTENILHBIN HaliM, HeopMaIbHbIE KOHTAKTHI,

3-conuanbHas OTBETCTBEHHOCTb, BBICOKAst 3(PEKTHBHOCTD, BEICOKAs KYJIBTYpa, PAlMOHAILHOCTh, KOPIIOpaTHBHAS
OTBETCTBEHHOCTh

7. Opra"u3anuoHHas KyJbTypa - 3T0 Habop.
A. TIpeIIONOXKEHUA;
b. uennocreit.;

B.¢unocodum;



I'.cumBoOSMKH.

8. M3MeHeHHs B coaepkaHUM KyJIbTYpPhl TpeOyeTcs B CISAYIOIUX CITydasix:
A.. byHmameHTanbHBle HM3MEHEHHS MUCCUH OpraHU3aliu;

b. ycunenue MexxayHapOIHON KOHKYPEHLIMY;

B. 3HaunTENHHBIE TEXHOIOTHYECKHIE U3MEHEHHIS,;

I'. TmoGanbHBIe N3MEHEHNUS HA PHIHKE;

J1. OBICTPEIH POCT OpraHM3aITNH.

9. Mogens I'. Xodernaa ocHOBaHa HA CIEIYIOMINX TEPEMEHHBIX:
A. muctaHIys BIacTH,

b. unauBuyanusm;

B. MyXeCTBEHHOCTB;

I" crpemiienme n30exaTh HEOIPEIETIeHHOCTH;

J1. 10IrocpoYHOCTh OPUEHTALIUH.

10. Opranuzanum, HaxosIIKecS B CTPaHax ¢ BBICOKUM TOKazaTeneM nzberanus HeonpeaeienHoctd (MH), o6braHO
JIEMOHCTPHPYIOT 0oJiee CTPYKTYPHUPOBAHHYIO AEATEILHOCTh, 001a1at0T OOJIBIIMM KOJTHMUYECTBOM MTUCAHBIX MPABHII,
OOJIBLIIMM YHCIIOM CHELUAINCTOB, YeM B OpraHU3aLusIX, IPUHAIICKAIINX K KyJIBTYpaM C HU3KUMH noka3zaresimu MH.

BEPHO / HEBEPHO
11. Yro u3 nepeuncnernHoro Hmwke HE XAPAKTEPHO nist coBpeMEHHOTO POCCUHCKOTO MEHEIKMEHTA?

3HAYUTENbHAs 3aBUCUMOCTh YCIOBHUI U OILIATHl TPY/Ia HAEMHBIX PAOOTHUKOB OT B3AaMMOOTHOLICHUH C PYKOBOJHUTEIISIMH, a
HE OT UX KBajuuKaum

HU3KHUU YPOBC€Hb ME€XaHHU3alluH, aBTOMATU3AIIUN U KOMITBIOTECpU3allU YIIPABJICHUCCKUX IMPOLIECCOB
MEPEKPECTHOC UCITOJIB30BAHNEC IICPCOHATIA

n30eKaHne MCHC’KEpaMHU BbBICHICTO 3B€HA ACJICTUPOBATH IMTOJIHOMOYUA U OTBETCTBEHHOCTDh BTOPOMY SLICIIOHY
MCHCIP)KMCHTAa

12. Yto sBsIETCS KpUTEPUEM ISl OLEHKH MPOU3BOAUTEILHOCTH TPYIa B aMEPUKAHCKOM MEHEIKMEHTE?
CTEIIeHb JKEJIaTeIbHOCTH, BBIMOJHUMOCTH i 00OCHOBAHHOCTH IIJIAHOB

OTHOIIIEHUE TIPOU3BEICHHON MPOAYKIINH K YHCICHHOCTH MEHEHKEPOB

YCTaHOBJICHHE, MTOAICP)KAHUE U YKPEIUICHUE FPYIIIOBOTO COTNIACHSI U TapMOHUU

CTpeMJICHHE TIOOEIUTh COTIEPHUKA B KOHKYPEHTHON 00ph0e

13. Yto 3 nmepeurciieHHOro HuXKe Han0oiee XapakTePHO IS SITOHCKOTO MEHEDKMEHTa?
KCIIOJIb30BAaHUE YIIPABICHUS HA OCHOBE ONPECICHUSI UHIUBUTYAbHBIX LN

MPUMEHEHHE TEOPHH COITHATIBHOTO PRIHOYHOTO X03SHCTBA, COIHATBHO PETyIHPYEMON IKOHOMUKHU M COIHATEHOTO
MapTHEPCTBA



OTCYTCTBHE HEOOXOAMMBIX CIIOKMBIIUXCS HOPM JIETIOBOM STHUKM OHM3HECa, HAPYIICHHS MTPeTPHHAMATEIIMA
AJIEMEHTAPHBIX ITHYECKUX MIPABHII IIPU OCYIIECTBICHUU OU3HEC-OIIepamuii

MTO’KM3HEHHBI HaeM pabOTHHUKOB

14. Kakyro MOJeITb yIIpaBJICHUS JIyUIIIe BCETO XapaKTepU3yeT MocTynat «beTHoCTh — 3TO pe3ynbTaT COOCTBCHHOMH
JIEHOCTH U O€30TBETCTBEHHOCTI)?

EBporneiickuii MEHEHKMEHT
AMepUKaHCKUN MEHEHKMEHT
SIMOHCKHUN MEHEIKMEHT

Poccuiickuii MEHEKMEHT

Kputepun ouenku:
MaxkcuManpHas oeHka — 15 0anos.

- 12-15 6anynoB BBICTABISIETCS! CTYICHTY, €CJIM Ha IOCTABJICHHYIO MPOOJIEMY JaHbl IPaBIIbHBIE U apIyMEHTUPOBAHHBIC
OTBETHI;

- 8-11 Gamnos, ecni mpobIEeMa B [IEJIOM OCBeIeHa, HO 0€3 Cephe3HOM apryMeHTaIlH;
- 5-7 6anoB npu NpaBUIILHOM MOHUMAHUH TPOOIEMBL;

- 0-4 6amta mpu OTCYTCTBUY TIOHUMAHUS M 3HAHUH O TIpobJIEMeE.

PacueTHbIe 3agaHuA

0o gucuIuinae CpaBHUTENbHBIN MEHEHKMEHT

(HaMMEHOBAHHE JTUCIUIIIMHbL)

1 3agaum penpoIyKTUBHOIO YPOBHS

3agada (3amanue) 1 3amaga. Tpu pa3HBIX paOOTHHKA UMEIOT Pa3HBIC XapaKTEPUCTUKH:

A1l- Beipabotka 70 TeICpyO/Mecce, 3apmiaTa 10 Teicpy0, motepu 30 ThICpyO

A2: 100 15 20
A3: 180 30 60

[Mpopamxupyiite pabOTHUKOB TO WX TOKazaTelnsM J(PQEKTUBHOCTH, €CIH TOTEPH CBS3aHBI C HEIOCTATOYHBIM
B3aMIMOJCHCTBHEM C HHOCTPAaHHBIMHU TapTHEPaAMHU.

2 3a1a4u peKOHCTPYKTHBHOIO YPOBHS



3agada (3amanme) 1 24.3amaga.Tpm paboTHHKA WIMENH pa3HbIC TOKAa3aTEIW BBIPAOOTKH TPU OMPEIACICHHOM YpPOBHE

3apIrjiaThl. HOCJICYBCJII/I‘-ICHI/IHBapHIIaTBIHa 10% mxmnoka3aTeIMU3MEHIIINCE:

PaboTaukH BripaboTtkamo HauanpHas BripaboTkamocie
YBEIUYCHUS3APIUIATHI 3apruiaTa YBEITHYCHHS
3apruiaTel
P1 1,2 miHpy0O/Mec 30 TeICpYO/MEC 1,6 MiHPYO
P2 15 35 1,8
P3 2,0 50 2,4

A) 1)kakoBa 4yBCTBUTEIHHOCTh pAOOTHHUKOB K CTHMYIY (py0/%)

B) 2)kakoB pe3ysnbTaT yBEIHMUCHHUS 3apILIATHI

C) 3)KkakoBbI TO/IOBBIC 3aTPAThl HA POCT CTUMYJIMPOBAHHUS
4)HacKOIbKO 3(P(HEKTUBHO MOBBIIIEHUE 3apILIAThI?

3anmaya (3amanue) 2 .3amava. B pe3ynapTare moAroTOBKM KOHTPAKTOB paboTHHK Al 3akimrouni qoroBopsl Ha 1,5 MitH pyo0,
3arpatuB 100 wyac paGodero Bpemenu (ctoumocth yaca 200 py6/dac) u 80 TeicpyO pacxonoB. PaboTHuk A2 3aKiIrOumiI
noroBopsl Ha 1,8 mitH py0, 3aTpatun 160 gac u 120 teicpy6.KakoBs! mokazatenu 3 peKTUBHOCTH KaXI0r0 paboTHHKA?

3 3agauyu TBOPYECKOr0 YPOBHA

3anada (3aganue) 1 Uccnemyiite Ha OCHOBE CTATUCTUYECKUX JaHHBIX BIUSHUE (PAKTOPOB Pa3BUTHUS CUCTEMBI
MEHE/DKMEHTa CTPaHbI Ha €€ SKOHOMHUYECKOE Pa3BUTHE.

3anaua (3aganue) 2 Beibepute craructuueckue nanuele no CIUA, Anrnuu, @pannun, Kurato, Cunramypy, nmocrpoiire
Ta0auIel JaHHbIX A 10-15-netnero mepronaa ,paccunraite kKoppemsiuio croumoctu OID, uncna 3anusateix, BBII,
BelpaboTku BBII Ha yenoBeka u rmokasareneil CHCTEeMbl MEHEDKMEHTa (YUCICHHOCTh YIPABICHLEB, PACXOAbI Ha
yIpaBieHue, 00pa3oBaHue, HAyKy, TEXHOJIOTHH, KyJIbTypY, HHJIEKC Pa3BUTHS YEIOBEYECKUX PECYPCOB, HHAEKC SKOHOMHUKHU
3HAHWH, MHJEKC CYACThs, PEHTHHTH CTPaHbl), HaliJuTe crieliu(uKauy ypaBHEHUH CBS3H JJIsl 3TUX CTPaH, CPABHUTE HX,
c/ienaiTe BEIBOABI.

Kputepun ouenku:

PacuerHble 3amanus - MakcuMalibHasg onieHka 20 0auios.

- 15-20 6anoB BBICTABIISIETCS CTYACHTY, €CIIM 3aJa4y peleHbl npaBuibHO Ha 71-100%);
- 10-14 Ga10B BBICTABJISCTCS CTYACHTY, €CJIM 3aJIa4M PelIeHbI IPaBUIbHO Ha 51-70%);
- 5-9 GayutoB ecnu 3aaun pelieHbl IpaBuiIbHO Ha 25-50%;

- 0-4 6amna npu pemeHnn 3aaa4 Ha 1-24%.

TeMbl 10KJIA10B

00 JUCHUITIIIMHC C[zaBHHTeHBHHﬁ MCHCIXKMCHT



(HaMMEHOBaHHUCAUCIIUTUTIHEI)

ITocTpoenue npoduis opraHu3alMOHHON KYJIBTYPBI (PUPMBI

Juarnocrtuka xoprnopaiuu metogom OCAU

Meroanka GopMupoOBaHUs CTpAaTeTuu (GPUPMBI

Pa3paboTka nmporpaMMbl opranuzanuoHHoro pa3sutus [loctpoerre Moaenu OusHec-mpoiecca
Br160p HE0OX0UMBIX U3MEHEHU KOMITAHUH

dopMupOBaHUE TIPOTPAMMBI H3MEHEHUH M MX ONTHMH3AITHS
CraTucTiyecKruiaHaIu3oKa3aTeIeHiCHCTEMMEHE IKMEHTA

~No o1k WN Kk

KpurepunoueHku:
JoxmagMakcuManbHasoneHka 15 6anos.

-11-15 0ayIOB BBICTABIICTCS CTYACHTY, €CIU OH TIOATOTOBUJI COJCPXKATCIbHBIA JOKJIAJ C BBICOKUM YpPOBHEM
OPHUI'MHAILHOCTH MaTepHaia,

- 8-10 OasIoB BBICTABJISACTCS CTYICHTY, €CJIHM OH IIOJTOTOBHJI COJCpPXAaTENIbHBIH JOKIAad, HO YacTh MAaTepHAaJOB
CKOIIMPOBaHa;

- 5-7 OayoB IpU CYIIECTBEHHONW YacTH CKONMPOBAaHHBIX MATE€pPHANOB M HAJIMYMU JIOCTATOYHO COIEPXKATEIBHOTO
Marepuaia.

- 0-4 6anna npu CKONMPOBAHHBIX MaTepHaNax U HU3KOM YPOBHE BKIIIOUEHHOI'O B JOKJIAl MaTeprania.

3 MeTtoauvecKkue MaTepHaJibl, ONpeaeaoine npouelypbl OeHUBAHUS 3HAHUH, YMEHHH,
HABBIKOB M (MJIM) ONBITA JeSTEJbHOCTH, XapPaKTepu3ywIIuX 3Tanbl (GopMHpoBaHMS
KOMIIeTeHI M

[Ipouenypbl OLIEHMBAaHUS BKJIOYAIOT B ce€0d TEKYIIMHA KOHTPOJb U MPOMEXKYTOUHYIO
aTTECTaLUIO.

Texkymuid KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCA C HCHOJB30BAHUEM OILEHOUYHBIX
CpPEICTB, MPEACTABJICHHBIX B I. 2 JAHHOTO MPUIOKEHUS. Pe3ynpTarhl TEKyHIEro KOHTPOJIA
TIOBOJATCS IO CBEICHUA CTYJIEHTOB JI0 TPOMEKYTOUYHOM aTTECTALINH.

IIpome:xxyTounast arrecraunmsi mpoBoauTcs B (opme 3adera. buner nns 3adera
COJIEP>KUT JIBa BOIIPOCA.

3ader MpPOBOAMUTCA 1O OKOHYAHUM TEOPETHYECKOro oOydyeHuss A0 Hayajia
DK3aMEHAIMOHHON ceccud. Pe3ynbTaThl aTTECTallMM 3aHOCATCS B BEIOMOCTh U 3a4YETHYIO
KHIDKKY CTyaeHTa. CTyIeHTBl, HE MPOIIEIINE MPOMEXKYTOUHYIO aTTECTAlMI0 MO Trpaduxy
CECCHM, TOJKHBI JIMKBUANPOBATH 3aJ0JKEHHOCTh B YCTAHOBJIEHHOM IOPSIAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

VY4eOHbIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIUY;

- IPAKTUYECKUE 3AHATUS.

B xozme nexkuMOHHBIX 3aHATHM paccmarpuBarorcs: CTpykTypa W Ha3HayeHUE
CPaBHUTENBHOTO MEHEIKMeEHTa. Llenp 1 3amaun cpaBHUTENBHOrO MeHekMeHTa. CTpyKTypa
MpEeIMETHOM 00JacTH CPaBHUTEIBHOTO MEHEIKMEHTA. JJEMEHThl 3HAHUM, OCOOEHHOCTHU
HAallMOHAJIBHOTO MEHEKMEHTAa. POpMUpPOBAaHME TNOBEJACHHS B HOBOW KYJBTYPHOM cpele Ha
OCHOBE YyyeTa HallMOHAJIbHBIX OCOOEHHOCTE.OpraHu3alloHHas KyJbTypa B CPAaBHUTEIHLHOM
MEHEKMEHTE. ATEHTHAs MOJENb B3aUMOACHCTBHS MPEICTABUTEIEH OTAEIBHBIX KYJIbTYp WU
ynpaBieHue ¢upmoii. IlpaBuna B3auMOAEWCTBUSA areHTOB MpPHU YIPAaBICHWU COBPEMEHHOU
(GbupmMoi 0 SKOHOMHUYECKUM KpUTEpUSIM. MEeTO/Ibl TIOMCKA COTJIACOBAHHOTO PEIICHUS ITPOOIIEM.
[Ipumepsl (popmanu3zanuy areHTHbIX B3auUMOACHCTBHM. MynbTHAareHTHbIE CUCTEMBI B
MEHE/DKMEHTE M UX NpUMEHEHHe. IIpumepbl MyJbTHAareHTHBIX cUCTeM. PelleHue 3amay 1o
(GOpMHPOBAHUIO MPABWJI B3aMMOJEWUCTBUS areHTOB C pPa3HBIMU KyJIbTypamu.JlnarHoctuka
OpraHU3allMOHHON KYJIbTYpPbl B CPAaBHHUTEIBHOM MEHEIKMEHTEe. OIpeeseHne J0CTaTOYHOCTH
Habopa npu3HakoB. UeTkast U HeueTkass AuarHocTuka. IlpaBuiia MpUHATUS TUATHOCTUYECKHUX
pemienuii. Onpenenenre TpeOOBaHU K OprKyinbType. OyHKIMOHAIBHAS MOJHOTA KYJIbTYpHI.
3agauM  B3aWMOJCHCTBUSL MNPEACTABUTENEH pa3snuuHbIX KyubTyp. [locranoBkm 3amau
OpPraHU3alMOHHOIO Pa3BUTHS, IOCTPOECHHUE MOJIENIEH pa3BUTHs. [IoNCK ONTUMAIBHOTO pEIIECHUS
Ha OCHOBE MeToJla MHOXkUTenel Jlarpanxka. [Ipumepsl pemienus 3ajauu BbIOOpa ONTUMAIIBHOTO
B3aMMOJICUCTBUA.3aJa4l  YIPABICHHUS  OPraHU3alMOHHBIM  PAa3BUTHEM W KYJIBTYPOM.
XapakTepUCTUKXU W THUIIOJIOTMUA OpraHu3auvoHHbIX KyinbTyp. llogxonsr T.Kono, JI.Xannw,
I''Xopmrene. Cemantuueckuit nuddepennuan oprrynbTyp. [locTaHOBKA 3a7a4u yripaBieHUs
oprkysnbTypoil. CoueraHne aJIMHUHUCTPATUBHOW M KPEATHMBHOW COCTABIIAIOIIMX OPIKYJBTYPbI
¢upmbl.  [Iporpamma U3MEHEHHH  OPTKYJIBTYpPHI. Pacuersl mporpamMm  uM3MEHEHUU
OpPrKyJbTYpbl.OpraHu3allMOHHasl KyJIbTypa W MEHTAJIUTET HAalMHM, IOCTPOCHHE TaluILl
0TOOpakeHUii. 3aKOH COOTBETCTBUS CUCTEMbl MEHEKMEHTa MEHTAIUTETY Haluu. dunocodus
SKOHOMUKH, (UpMBI U JesTenbHOCTH. Paznuuus ¢unocoduil B pa3iuyHbIX KyJIbTypax.
Ounocopuss KalWg3eH M ee posib B MeHemkMmeHte SAnonuu. Crpykrypa U (QyHKIUH
OpraHU3alMOHHON KyJbTYpbL. [IpuMepsl peanbHbIX OPraHU3ALMOHHBIX KYJIBTYD.

B xole mpakTUYecKuX 3aHSATUN YIUIyOJISIIOTCS M 3aKpEIUISIOTCS 3HaHUS CTYAEHTOB IIO
pALy PacCMOTPEHHBIX Ha JIEKUUAX BOMNPOCOB, pPa3BHUBAIOTCS HaBbIKM: CHUTYyallHOHHOIO
MOJEJIUPOBAHUS MOBEJICHUS MEHEKepa. AHaIu3a CBOMCTB U 0COOEHHOCTENW OpraHN3alMOHHBIX
KyJapTyp.Opranu3anyi KOMMYHUKAlMd B MOJUKYJIbTYpHOU cpene.DopMUpOBaHHS HABBIKOB
paboThl B JTATHHOAMEPUKAHCKOM cpee.

[Ipu NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KaK/IbIil CTYIEHT JIOJKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaATypy;

— U3YYUTh KOHCIEKTHI JIEKIUH;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOM TEME;

—I[ACBMEHHO pPEIIUTh JOMAIHEE 3aJaHHE, PEKOMEHJIOBAHHBIE NPENOAABATEIEM IPH
M3YYECHUH KaXKJIOU TEMBI.

[lo cornacoBaHuio ¢ MOPENOAAaBaTENEM CTYAEHT MOXKET MOJATOTOBUTH IOKIIAJ IO TEME



3aHsATUA. B mpomecce MNOATOTOBKM K MPAKTUYECKUM  3aHSITUAM  CTYACHTHI MOTYT
BOCIIOJIb30BaThCS KOHCYJIbTAlUSIMU MTPENOAaBaTEIIs.

Bormpochl, He paccMOTpeHHBIE Ha JIEKIUSAX U MPAKTUYECKUX 3aHATHUSAX, JAOJDKHBI
ObITb  W3Y4YEHBl  CTYyJIEHTaMHM B  XOJ€  CaMOCTOsITeNbHOM  paboThl. KoHTpoib
CaMOCTOSATENbHOMN paboThI CTYJICHTOB HaJ yueOHOMH nmporpaMMon  Kypca
OCYIIECTBJISIETCS. B  XOAE€  3aHATUH METOJIOM YCTHOTO OMNpoca WM TOCPEICTBOM
tectupoBanusi. B xome  caMocTosiTenbHOM — pabOThl  KaXIbI  CTYJIEHT  00s3aH
OpOYUTaTh OCHOBHYIO M IO  BO3MOXHOCTM  JIONOJIHUTEIBHYIO  JIUTEpaTypy IO
U3y4aemMoll ~ Teme,  JONOJHUTh  KOHCIEKTHhl JIKIMHA  HEIOCTAIOUUM  MaTepuajioM,
BBIITUCKAMHU U3  PEKOMEHJOBAaHHBIX MEPBOMCTOYHUKOB. Brinenuts HETIOHSTHBIC
TEPMUHBI, HANUTH WX 3HAYCHUE B DHIIMKIONEIUYECKUX CIIOBAPSX.

MeToauyecKkue peKOMEHIAIUN M0 MOATOTOBKE K NPAKTHYECKUM 3aHATUAM

[IpakTH4eckue 3aHsATUS 10 KypCY CPAaBHUTEIBHOTO MEHEX)KMEHTA MO3BOJISIIOT MOJTYUYUTh U
3aKpENUTh HABBIKM B3aUMOJICHCTBHS C MPEACTABUTEIISIMU JPYTUX KYJIbTYp W TIOBBICUTH
3 PeKTUBHOCTL pabOThI MEHEIKEepa HAa OCHOBE IOHUMAHHUS OCOOEHHOCTEH OpraHu3aluu
MEHEDKMEHTa B  pa3HbIX cTpaHax. Ilpaktuyeckue 3aHsATHA IP(DEKTUBHBI  TOCIHE
CaMOCTOSITEJIBHOTO HM3Y4YE€HUs MarucTpamMu JEKIHOHHOTO MaTrepuala, H3JI0KEHHOrO0 B
MpeylaraéMbIX Y4eOHMKAX M B DJIEKTPOHHBIX BEPCHUSX YYEOHHMKOB, OMYOIMKOBAHHBIX MPOQ.
B.A.JI0o1STOBCKMM U UMEIOIIMXCS B ceTh IHTEpHET.

HpaKTI/I‘-ICCKHe 3aHATHUA erIY6JIHIOT n ACTAIHN3UPYIOT IMOJYUYCHHBIC CAMOCTOATCIBHO
3HaHM:. HpaKTH‘-IGCKOG 3aHATHC IIPpCAIIoJaracT pa3pa60TKy CTyACHTaMM II0 3daJIaHUIO KU IIOJ
PYKOBOACTBOM npenoz[aBaTeneﬁ OIHOT'O NI HECCKOJIBKHX BOIIPOCOB.

BI)ICTYHaﬂ Ha IPAKTHYCCKOM 3aHATHH, CTYACHTHI JOJIKHBI IIOKA3aTb YMCHHUC BBIACIUTD
OCHOBHBIC IIOJIOKCHHA, HIUIFOCTPHUPOBATH HX IIPHUMCHCHHC, a TaKKE HOCJIATbh IIPAKTHYCCKH
3HAYUMBIC BbIBOJbI N3 TCOPCTUICCKHX MMOJI0KCHUH.

[TpakTueckue 3aHATHS  JOJDKHBI  CIOCOOCTBOBAaTh — 3aKPEIJICHUIO  3HAHUHW U
PUOOPETEHUIO HABBIKOB B 00JIACTH MPUMEHEHUS MHCTPYMEHTOB MEHEIKMEHTA, IPOBEICHHUS
CTPATErMYECKOr0 aHaINu3a, padoThl ¢ MH(OpPMAIUEN, aHATM3a OPraHU3ALMOHHBIX HW3MEHEHHUN U
OpraHU3alMOHHOTO PA3BUTHUS MPEATPUITHS.

[TopsiIoK MOATOTOBKHU MPAKTUUECKOTO 3aHSATHS:

* u3y4deHue TpeOOBaHUM MPOTPaAMMBbI TUCIUTIIIUHBI,

* (hopmMyIUpOBKA IIETH U 337]a4 MPAKTHYECKOTO 3aHSATHUS;

* pa3paboTka 1iaHa IpPOBEACHUS MPAKTUIECKOTO 3aHATHS;

* oa00p 3aaHUM U BOIIPOCOB JJIsI POBEICHUS 3aHATHUS;

* obecrieueHue MPaAKTUYECKOTO 3aHATUSI METOIMYECKUMH MaTeprajaMu,
* TEXHUYECKUMU CPEACTBAMU OOYUCHUS;

* OIpeeeHue METOJI0B, IPUEMOB U CPEJICTB MOJIJIEPKAHUS UHTEpECa,



* BHHMAaHUWA, CTUMYJIUPOBAHWA TBOPUYCCKOI'O MbIIIJIICHUS CTYACHTOB.

[Tpu pa3zpaboTke METOAMKH MPOBEACHUS MPAKTUUECKUX 3aHATHI Ba)KHOE MECTO 3aHUMAET
BOIIPOC O B3aWMOCBSI3U MEXJy HPAKTUYECKHUM 3aHIATHEM M CaMOCTOSTENbHOW pabdoTOon
CTyJIeHTOB. lIpakTuueckoe 3aHsATHE JIOJDKHO OBITh HAIEJICHO Ha IOJIYyYEHUE HABBIKOB M
IPUMEHEHUSI METOJOB CPAaBHUTEIIBHOTO MEHEIKMEHTA.

[Topsimok mpoBeACHUS TPAKTUIECKOTO 3aHSITHS:

1. BBogHast 4acThb:

- COOOIIEHNE TEMBI U 1SN 3aHSATHS;

- 000011IeHIE TEOPETUUECKUX 3HAHUH, HEOOXOIMMBIX JIJISI OCBOCHHS MaTepurara.
2. OCHOBHAs 4acCTh:

- pa3paboTKa IIaHa MPOBEACHUS 3aHATHS;

- 0030p METOJIOB pEIICHUS MTPAKTUISCKUX 3a]1ad;

- pereHne MPaKTHIECKON 3aa9d MPEMoIaBaTeNieM U CTyICHTaMH,

aHaJ13 MaTEPHUAJIOB MPE3CHTAINH, 3aCITyIIIMBAHKE JIOKJIAIOB B 3CCE;

- OTBETHI JIOKJIATYUKOB M 0OCYXIEHHE IMPOOJIEMHBIX BOIIPOCOB.

3. 3akitrounTeNIbHAS YacTh:

- 00001IEeHNE U cUCTeMaTU3als [TOJTYYEeHHBIX PEe3yJIbTaTOB;

- IOJIBEJICHUE UTOTOB MPAKTUICCKOTO 3aHATHS M OIleHKA paOOTHI CTYJCHTOB.

[TpakTHueckue 3aHATHS IPEyCMAaTPUBAIOT IPOBEJCHHUE JEIOBBIX U POJIEBBIX UTP, pa30op
KOHKPETHBIX CHUTyallud, KOMaHJHYI0 paOOTy TMpH BBIIOJHEHUU 3alaHUid, TPEHUHTH,
HaIlpaBJICHHbIE HA PA3BUTHUE NPEACTABICHUA U HABBIKOB MEHEKMEHTA, U3yYECHHUIO PHIHOYHOU
CUTyalllH, OLIEHKE KOPIIOPATUBHOM CTPATErMM KOMITAHUH.



