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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{dbopmupoBanue y cTyZEHTOB KOMIUIEKCHOTO MIPEICTABICHHS O IpoOieMax pa3BUTHS COBPEMEHHOTO MEHEIKMEHTA, ONPEISIISIOIIIX

nanLHeﬁmee pa3BUTHC praBJ'IeH‘-IeCKOfI HayKH, a TaKXKC METOAO0B U HHCTPYMCHTOB IIPAKTUYCCKOTI0 MCHE/IPKMCHTA.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpaBJsiTb U3MeHEHUSIMU B OPraHU3AI[UH ¢ Y4eTOM TpaHc(opManuu BHeLIHeH cpeabl

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

- COBPCMCHHBIC KOJIMYSCTBCHHBIC M KAYECTBEHHBIC METO/IBI, HCIIOIB3yeMbIC IPH IPOBEACHUH MPHKJIAAHBIX HCCICAOBAaHN B MCHEDKMEHTE U
yIpaBiIeHHH OU3HEC-TIPOIIECCAMHU, a TAKXKE MOJAXOIbI K TIOATOTOBKE aHATUTHICCKIX MAaTEPHUAIIOB, XapaKTEPU3YIOIINX Pe3yIbTaThl
MPOBEJIEHHOTO MCCIIEA0BaHIs (COOTHECEHO ¢ HHauKaTopom 1TK-1.1).

YMmeTn:

- IPUMEHSTH KOJIMIECTBCHHbIC 1 KAYECTBCHHBIC METO/BI [P POBEICHHUH MIPUKIIAJHBIX HCCICIOBAHUI B MEHEIKMCHTE U YIIPABICHUH
OU3HEC-TIPOIIECCaMH, a TAK)KE MOIXO/IbI K MOATOTOBKE aHATMTHYSCKAX MATEPHAIOB, XapaKTePU3YIOIIUX PE3yJIbTAThl MIPOBEICHHOTO
uccrenoBanus (CooTHeceHo ¢ nuaaukaropom I1K-1.2).

Baanern:

- KOJINYECTBEHHBIMH M KAY€CTBEHHBIMU METOIaMHU, UCIIOJIB3yEMBIMH IIPU [IPOBEICHUN IPUKIAHBIX UCCIICIOBAHUN B MEHEDKMEHTE U
yIIpaBJICHHH OH3HEC-TIPOLIECCAMH, & TAKKE MOAX0JaMH K MOATOTOBKE aHAIUTHYCCKUX MATEPUAIIOB, XapaKTEPU3YIOIINX PE3yIIbTaThI
MPOBEJICHHOTO MCCIIeI0BaHMs (COOTHECEHO ¢ uHAuKaTopoMm T1K-1.3).

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH
Pa3nen 1. CoBpeMeHHasi mapagurMa MeHeIKMeHTa

11 CoBpeMeHHas mapagurMa yrpasieH!s] 1 MAPOBBIE TEHICHIINN 1 2 TIK-1 JIT.1 JI1.2 JI1.5 JI1.4
pa3BuUTHUs MeHekMeHTa. [loHATHe mapaaurMel ypaBiaeHUs. JI1.3 J11.6J12.3 J12.2
MupoBble KOHLETIINH ynpaBieHns. Cucrema B3IJIs0B Ha J2.1
ynpasieHue npeanpuarusimu B Poccun. Coueranue
PBIHOYHBIX M aIMHHUCTPATHBHBIX METOIOB YIIPABICHHSI.

OCHOBHBIC TCH/ICHIIUU B Pa3BUTHUH YIIPABICHHUS.
CoBpeMeHHBIE MOJIETTH MEHEIDKMEHTA U HX 0COOCHHOCTH.
MextyHapOJHBIN OMBIT yIpaBIeHUS KoMIaHUsAMH /JIex/

1.2 CoBpeMeHHas mapagurMa yrpaBiIeHHs U MEXTyHapOTHbIS 1 2 TIK-1 JIT.1 JI1.2 JI1.5 JI1.4
TeHeHIIMU. MUpOBbIE KOHIIEMIUH YIIPABICHU. AHAIN3 JI1.3 JI11.6J12.3 J12.2
crieuUKN pearn3yeMbIX B COBPEMEHHOM MHUpE Mapaiurm J2.1
ynpasienus (ucnons3oBanue Libre Office) /TTp/

1.3 CucreMa B3IJIS10B Ha yIpaBiieHHe IpeaAnpuaTusiMu B Poccun. 1 2 TIK-1 JIT.1 JI1.2 JI1.5 JI1.4
CoderaHre pbIHOYHBIX U aIMUHHACTPATUBHBIX METOJIOB JI1.3 J11.6J12.3 JI2.2
ynpasneHus. OCHOBHbIE TEHJICHIIMU B Pa3BUTUN YIPaBJICHUS. J2.1
CoBpeMeHHBIE MOJETN MEHEDKMEHTA U UX 0COOEHHOCTH.

MexTyHapOJHBIN OTBIT YIPABICHUS JeITETbHOCTHIO
KOMMep4Yecknux kommanuii (ucrons3osanue Libre Office).
Mp/
1.4 IIpornosuposanue nenosoit cpensl. [lonsrue n 1 2 [K-1 JI1.1J11.2 J11.5 J11.4

HEO0OXO0TMMOCTh IPOTHO3UPOBAHHUS JIENIOBOU cpelbl. Bus
MPOTHO3UPOBaHMs. KauecTBEHHOE U KOJIMYECTBEHHOE
nporHo3upoBaHue. ColuanbHOe U NOJIUTHIECKOE
nporao3upoBanue. OcoOEHHOCTH MPOTHO3UPOBAHHUS
Makpocpeabl. [IpOrHo3upoBaHue HayYHO-TEXHUIECKOTO
nporpecca. MeToabl pacueTa MHACKCa HHHOBAaIMOHHOTO
pasBurus. /Jlex/

JI1.3J11.6J12.3 J12.2
J2.1




1.5 Pa3paboTka NporHo30B pa3BUTHUs 1€I0BOU cpeabl. MeToabl IIK-1 JI1.1J11.2 J11.5 J11.4
Mporao3upoBanus. [IpenmyiecTBa u HeAOCTATKU JI1.3 J11.6J12.3 JI2.2
UCIIOJIb30BaHUS BPEMEHHBIX psAA0B. MeToa ClieHapueB, J12.1
MPENMYIIECTBa U HEJOCTATKH METOIa CIIEHapHEB
(ucmone3osanue Libre Office). /TIp/

1.6 DKCIepTHBIE ONPOCHI, IIETN UCTIOIb30BaHUS B HCCIIEJOBAHUIX IK-1 JIL.1JI1.2 JI1.5 J11.4
pBIHKA. BHIBI 3KCIIEPTHBIX OMPOCOB, TTOAOOP SKCHEPTOB. JI1.3 J11.6J12.3 JI2.2
O0paboTka pe3ynbTaToOB AKCIEPTHHIX ONpocoB. Lleau J2.1
MCIIOIb30BAaHMUS SKCIIEPTHBIX OPOCOB, MPEUMYIIECTBA U
HenocraTku Metoaa. /Cp/

1.7 ITporHo3s! u criieHapuu. ClieHapHOE POTHO3UPOBAHUE. IK-1 JIL.1J11.2 JI1.5 J11.4
Pa3pabotka crieHapHBIX TpOruo3oB. Mcnons3oBanue JI1.3 J11.6J12.3 J12.2
CIIEHAPHOTO MPOTHO3UPOBAHUSI B CTPATETHIECKOM JI2.1
ranupoBannn  (ucmosb3oBanue Libre Office). /Tp/

1.8 ITpoGuieMbl opraHu3aluy IIAHUPOBAHUS JEATEIbHOCTH IK-1 JI1.1J11.2 J11.5 J11.4
KOMITaHUH Ha OCHOBE MEKIyHapOoHOro onbiTa. Crcrema JI1.3 J11.6J12.3 JI2.2
r1aHoB. OcOOEHHOCTH COCTABIICHUS CTPATErHYECKOTO IIJIaHa. J2.1
TIpo6Gnemb! peanu3anuu cTpaTernyeckoro miaHa. CiayxO0b
cTpareruueckoro paszsurtus. LlenTpanusanus u
JIEMOKpaTu3aIys iaHupoBaHus. OCOOCHHOCTH pa3pabOTKH U
aHanu3a Ou3Hec-1u1aHoB. IIpo6aeMsl Ou3HEC - INTAHUPOBAHUS
B POCCHHCKHX KoMMaHuAX. OCOOCHHOCTH IIJIAHUPOBAHUS
JIeATeIbHOCTH BHEIIHETOPTOBOM KoMIaHUU. MexIlyHapoaHbIe
TEH/ICHIINU Pa3BUTHs TUIaHUpoBaHus /Jlex/

1.9 IInanupoBanue paboThl KOMIAHUM Ha OCHOBE IK-1 JI1.1J11.2 J11.5 J11.4
MeXIyHapOaHOTO ombiTa. CHCTeMa TUTaHOB (MCIIOJIb30BaHNe JI1.3 J11.6J12.3 JI2.2
Libre Office). J2.1
O1eHKa HHHOBAIIMOHHOIO NIOTEHIMaa KOMIIaHUHU. MeTo bl
pacdera MHIEKCOB HHHOBaNMH. Vcronp30BaHne METOTUKH
MHCEA]] (ucnionbzoBanue Libre Office). /IIp/

1.10 O1leHKa HHHOBAI[MOHHOIO IIOTEHIMAIa KOMIIAHUHA. MEeTOIBI T1IK-1 JI1.1 JI1.2 JI1.5J11.4
pacuera uHaeKcoB nHHOBanuii. Meroanka MHCEA]], JI1.3 J11.6J12.3 J12.2
METO/IMKa, OCHOBaHHAS Ha MPOTHO3UPOBAHHUH TEHICHIHI J2.1
passurus. /Cp/

111 TIpoGnems! ynpasieHust u3MeHeHUsAME [Ipeanocsuiku TIK-1 JIT.1 JI1.2 JI1.5 JI1.4
uzMeHeHu. [Toaxonel K ynpaBiaeHUI0 U3MEHEHUAMHU. JI1.3 JI11.6J12.3 J12.2
JuddepeHnrpoBaHHOE W HHTETPUPOBAHHOE YIIPABIICHUE J2.1
n3MeHeHussMH. CONpOTHBIICHUE N3MEHEHHUSIM U METO/IbI €T0
npeopoieHus. Bo3nelicTBre Ha conpoTuBieHns. MeTopl
IPEOAOJICHUS CONPOTUBIICHUS U3MeHeHHsAM. CTpaTerus
CHCTEMHOT0 BMENIATENHCTBA U €€ IPUMEHEHHE. YTIpaBIeHne
U3MEHEHUSAMH B POCCUICKUX OpraHu3alusaX. YIpaBicHUE
M3MEHEHUSIMH B MEXKAYHAPOTHBIX KoMIaHusx /JIex/

1.12 IlnanupoBaHuEe UBMEHEHUH B AESATEIBHOCTA KOMITAHHIA. TIK-1 JI1.1 JI1.2 JI1.5711.4

YnpasieHue H3MEHCHUSIMH B MEXTyHAPOIHBIX KOMITAHHUSIX.
AHanu3 1esei U3MEHEHUS CTPATETHil U CrieUpUKH
JIESITeIbHOCTH KOMIIAHWH, aHAJIN3 TIEPCIIEKTUBHOCTH
OCHOBHBIX BAPHAHTOB U3MEHEHMH (Mcmons3oBanue Libre
Office).

OTHoIIEHNE MTepcoHaNa KOMIAaHUHA K BHEIPEHUIO
CYLIECTBEHHBIX M3MEHEHHI B OPraHU3allMOHHYIO CTPYKTYPY U
OpTraHM3aINIo JIeATeIbHOCTH KoMmaHuii. [Ipeogonenne
COTPOTHBIIEHHS U3MEeHEeHUAM. Bo3eilicTBre Ha
COTIPOTHBIIEHHE. YTIpaBlieHUEe H3MEHEHUSIMU B POCCUICKUX
opranmsanusax (ncmonb3osanue Libre Office). /Tp/

JI1.3 JI11.6J12.3 J12.2
2.1




1.13

Pa3paboTka OCHOBHBIX BapUAHTOB H3MEHEHHI
OPraHU3allMOHHON CTPYKTYPBI U CHELU(BHUKU IESTECIbHOCTH
kommanuit. [Iporuosuposanue 3GHEeKTUBHOCTH H3MEHEHHH.
IMocTpoeHne CUCTEMbI KPUTEPUEB OLCHKH Y(P(PEKTHBHOCTH
TUTAHAPYEMBIX H3MEHECHUI, aHAITN3 MIEPCTIIEKTHBHOCTH
Ka)JIOTO CTPATErHYecKOro BapuanTa. (1cmoiib3oBanue Libre
Office). /Cp/

IIK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
2.1

1.14

Cytb Metononorun SADT. Unentudukarms
(hYHKIIMOHAIBEHOM CTPYKTYPBI 00BEKTa, TPOU3BOTUMBIX UM
JIEHCTBUH U CBSA3M MEXY 3TUMU AeHcTBUsAMU. [IpuMeneHne
9TOM METOIOJIOTUH [T TPAKTHIECKOTO HCCIIeTOBAaHUS CUCTEM
MeHepxkmenTta. /Cp/

IK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
J2.1

1.15

AHaJIU3 CHCTEM YIpaBICHHS JICITSIEHOCTHIO COBPEMEHHBIX
KoMMepueckux koMmmnanuil. [loctpoerne cuctemsl KputTepren
OLICHKH 3()()eKTHBHOCTH CHCTEMBI YIIPaBJICHUS. AHAIN3
peann3yeMoro KoMnanue pyHKInoHaaa U ero
pacnpeieneHust Mex 1y opa3AeneHusIMH KoMnaHuu. OneHka
YPOBHS HaISKHOCTH (QYHKIIMOHUPOBAHUSI CHCTEMBI
ympasnenus (ucrons3oanue Libre Office). /Cp/

IK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
J2.1

Pa3nen 2. CoBpeMeHHbIe TEXHOJIOTHH MeHEIKMEHTA

2.1

VYnpasnenue curyauusamu. OcoOOEHHOCTH yIIPaBICHUs
CUTYaI[IMH B YCIIOBUSIX N3MEHEHHS KOHBIOHKTYPHI PHIHKA.
YrpasieHue COlMaIbHO- ICUXOJOTHYECKUM KIMMaTOM
KoJIekTHBa. OCHOBHBIE (haKTOPHI, BIUSIOIINE HA 3TOT
nporiecc. MeTo/pl H3y4eHHs COLUANIBHO- TICHXO0JOTUYECKOT0
xkuMata. [Ipobiemsr yrpasinenns HehopMaabHBIMU
rpynnamu. /JIex/

IK-1

JI1.1J11.2 J11.5 J11.4
JI1.3J11.6J12.3 J12.2
J2.1

2.2

AHaIIU3 IMHAMMKH BHEIIHEH CpeIbl BEICHUS ACSTEILHOCTH.
Pa3paboTka 1 OlLleHKa CLICHApUEeB Pa3BUTHS CUTYallUH U
KOHBIOHKTYPBI phIHKA. IIIaHupOBaHKe yIpaBIeHHs
CHTYaIHsIMH B YCIIOBUSIX H3MEHEHHsI KOHBIOHKTYPBI PBIHKA.
OneHka 3 QEeKTUBHOCTH MMOTEHIHAIBHBIX CTPATEIrHYECKUX
BapHAHTOB pearupoBaHHs KOMIIaHUHM (Mcross3oBanue Libre
Office). /TIp/

IK-1

JI1.1J11.2 J11.5 J11.4
JI1.3J11.6J12.3 J12.2
J12.1

2.3

Mertonpl M3y4eHHST CONMATHHO-TICUXOJIOTHYECKOTO KIIMMaTa B
KOJIeKTUBE. Vcronb30BaHne COLIMOMETPUH, HHTEPBBIO,
TECTHPOBaHHUS, HAOIIOICHNUS, SKCIICPUMEHTA, POJICBBIX UTP,
AHKETUPOBaHUs. V3ydeHne MexJINYHOCTHBIX OTHOLICHUH Ha
OCHOBE TIPUMEHEHUS CTPYKTYPHOTO aHAJIN3a MAJIBIX TPYIIIL.
DopMynHpoBaHUE BHIBOJOB O COCTOSIHUN
COLMAJIBHO-TICUXOJIOTHYECKOT0 KJIIMMaTa B KOJUIEKTHBE
(ucnons3oBanue Libre Office). /TIp/

IIK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 JI11.6J12.3 J12.2
2.1

2.4

IporrosupoBanue 3¢ GEeKTHBHOCTH YIPABICHUSL
COLIMATIBHO-TICHXOJIOTHYECKUM KInMaToM. DakTopsl,
OIIpeIeNSIoIIIe 00IIee SMOIMOHAIBFHOE COCTOSHIE
COLIMATIBHO-TICHXOJIOTHYECKOTO KIMMaTa, HACTPOCHHE,
CaMOYyBCTBHE H PaOOTOCIIOCOOHOCTH WIEHOB KOJIEKTHBA.
OcHoOBHBIC 00BEKTHBHBIE U CYOBEKTUBHBIE
(TICHXOJIOTHYECKHe ) TIOKAa3aTeN! YPOBHS Pa3BUTHS
COLIMATIBHO-TICHXOJIOTMYECKOr0 KITMMaTa B KOJJICKTHBE
(ucmiosne3oBanue Libre Office). /Cp/

IIK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
2.1

2.5

MexyHapOJHBIE CTPATETHISCKUE AlTBSIHCHI B COBPEMEHHOM
MCHCIPKMECHTEC. TTonsTue MCXKAYHAPOAHBIX CTPATETUYCCKUX
ANBSTHCOB ¥ (hakTophl MX 00pa3zoBaHusi. OCHOBHBIE JTAITBI
00pa3oBaHMs CTPATErHYECKHUX aTbHCOB. DOpMBI
MEXTYHAPOJHBIX CTPATETHUECKHUX ATbIHCOB. OCOOEHHOCTH
aJbSTHCOB B POCCHICKON 3KOHOMUKE. CTpaTernueckue
ANIBSIHCBHI M KOHKYpeHIHs. TeHICHIIMU Pa3BUTHS
MEXYHAPOIHBIX CTPATETHYECKHUX albsHCOB /JIek/

IIK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 JI11.6J12.3 J12.2
2.1




2.6

CrmustHue/mproOpeTeHre KOMIaHHH, CTPAaTernuecKie
QIBSHCHI, KAK HHCTPYMEHTHI CTPATETHIEeCKOTO Pa3BUTHS
6usHeca. AHaaIM3 BHELIHUX U BHYTPEHHUX (aKTOPOB,
MoOYXIAIOIINX MEHE/DKMEHT K (DOPMHUPOBAHHIO
CTpaTEernuecKUX aNbsHCOB. [ITaHNpoBaHne 00pa3oBaHUA
CTpaTernuecKux aabsHCOB. Pa3paboTka cTparernn
(dopmupoBanus anbstHcoB (ucmoab3oBanue Libre Office).
Mp/

IIK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
2.1

2.7

Pa3paboTka CHCTEMbI KDUTEPUEB OLICHKH
KOHKYPEHTOCIIOCOOHOCTH YYaCTHHKOB KOHKYPEHTHO
60OpBOBI. MEXaHU3MBI KOPPEKTUPOBKU
KOHKYPEHTOCTIOCOOHOCTH KOMITaHHH Ha OCHOBE
(hopMHUPOBaHHS CTPATETHYCCKUX aTIbSIHCOB. AHAJIN3
KOHKYPEHTOCTIOCOOHOCTH CTPATErNUECKHUX ANIbSHCOB
(ucmone3zoBanue Microsoft Office).

IIporuno3upoBanue 3PPEKTUBHOCTH CTPATETUICCKUX
anpsiHCOB. O0BenMHEeHNE PUHAHCOBBIX, HAYYHO- TEXHUUECKHX
U TPYJOBBIX PECYPCOB KOMITAHHIA, KaKk OCHOBA 3P (HEeKTHBHOCTH
CTpaTeruuecKuX albsIHCOB. [I0CTH)KEHHE CHHEPTeTHIECKOTO
a¢dexra Ha OCHOBE "9KOHOMHUHM OT MacmTaba", TocTyna Ha
HOBBI€ PBIHKH, TUBEPCU(DHUKAIIMN TTPOM3BOJICTBA,
HCIOJIb30BaHMs "HOBBIX" aKTUBOB, BKJIIOYas KNOW-how,
TOPTOBbIE MapKH, KaHaJIbl cObiTa (Mcrons3oBanue Libre
Office). /TIp/

IK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
J2.1

2.8

@DopcailT-TeXHOJIOTHHU B PEIICHHH U IIPOTHO3HPOBAHUH
CIIOXHBIX IporieccoB ynpasienus. CyTs dopcaiita, npumeps
HPUMEHEHHS 9TON TEXHOJIOTHHU [UIs PELleH s po0ieM
MeHepKkMeHTa. PopcaiiT, Kak IKCIepTHOE IPOrHO3UPOBAHME,
BKJIFOYAIOLIee MIAHHPOBAHUE M PEATM3ALIHIO COCTABICHHOTO
wiana. Mcnons3oBaHue B CTpyKType Qopcaiita aHanm3a
OCHOBHBIX (DYHKIIMI yHpaBIeHHS - IUIAHUPOBAHUSI, KOHTPOJIS,
OpraHM3allvy U NpUHsTUE perneHuit. /Cp/

IK-1

JI1.1J11.2 J11.5 J11.4
JI1.3J11.6J12.3 J12.2
J2.1

2.9

MeToapl NOCTPOeHUS (YHKIMOHANBHBIX AUATPAMM, JHarpaMm
BiusiHUS. PopManu3anysi B3aUMOOTHOLIEHUH 3JIEMEHTOB
cuctembl. Mcnosp3oBanue (HyHKIIMOHAIBHBIX JHarpaMM Ha
PaHHUX 3Tanax MNPOeKTUPOBAHUS CUCTEM C IIEJIBIO
UACHTH()HUKAIUN OCHOBHBIX (DYHKIIUI U COCTaBHBIX YacTeil
MPOEKTHPYEMOH CUCTEMBI, a TAKXKe OOHAPYKECHUS U
YCTpaHEHHsI OITHOOK MPOEKTHPOBAHHS

/Cp/

IIK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 JI11.6J12.3 J12.2
2.1

2.10

Crernu¢uka CTpaTeTHIeCKOr0 YIIPABICHUS ACSTEIBHOCTHIO
COBPEMEHHBIX KOMMepUecKuXx kommnanuil. Kinaccupukanuu
HOAXOMO0B K OPTraHU3alluy CTPATErUUECKOT0 INIAHUPOBAHHUS.
IIpeumyiiecTBa 1 HEJOCTATKH KaXKJOI0 MOAXO0AaA.
Bo3M0kHOCTH COBEPIIEHCTBOBAHUS NOJXO0B K OpraHU3aluu
CTPATEruYECKOro INIAHUPOBAHNA B PEaIbHOI PAaKTHKE
CTPATETHUECKOT0 YIPaBJIEHUS KOMMEPYECKOU
NEeATENBLHOCTEIO. /JIex/

IIK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 JI11.6J12.3 J12.2
2.1

2.11

PazpaboTka koprnopaTuBHbIX cTpareruil. @opMyaupoBaHue
Lenei pa3BUTUs KOMIIAaHUM, OpraHu3alysl mpolecca
pa3paboTKu KOPIOPATUBHOM cTpaTeruu. Bel6op HCTOYHUKOB
UHGMOPMAIN U HHCTPYMEHTAPHS Pa3pabOTKH KOPIOPATHBHOM
CTpaTeruy. AHaJIN3/PEeBU3HUS CYILIECTBYIOLIMX HANIPaBICHUI
JeATEeIbHOCTH, BIOOP HOBBIX HAalpaBIeHUN (UCIIOIb30BAHUE
Libre Office). /TTp/

IIK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 JI11.6J12.3 J12.2
2.1




2.12

Pa3pabotka OusHec-cTpareruil. dopmynupoBaHue Lenei
Pa3BUTHS KOMIIAHUH, OPTaHU3aLMs IpoLiecca pa3padoTKH
OusHec-cTpaTeruy. BEIOOp HCTOYHHKOB HH(POPMAIHU U
WHCTpYMEHTapus pa3paboTKu OnU3HeCc-cTpaTerun. Bwioop
tuna 6a3oBoit 6usHec-cTparernu no M. IToprepy, paspaboTka
KOMIUTEKCa (DYyHKIIMOHAIBHBIX CTPAaTeTHH (MCIIOIb30BaHUE
Libre Office).

Hcnonp30BaHne METOIOB MaTPUYHOTO aHAIN3a (MATPHUIIBI
BKT', AD Little, Shell/DPM) npu pa3paboTke KOpopaTHBHBIX
cTpateruit u OusHec-crpareruii. ®opMUpoBaHUE KOMILIEKCA
HMHCTPYMEHTOB Pa3pabOTKH KOPIOPATUBHON CTPATETHH, a
TaKKe IMOCIeI0BATEILHOCTH IIPUMEHEHHUS 9THX
HHCTPYMEHTOB. DOpMIpOBaHHE KOMIUIEKCAa HHCTPYMCHTOB
pa3paboTku OU3HEC-CTpATEruy, a TAKKE MOCIIEI0BATEIIBHOCTH
NPUMEHEHHs 3THX HHCTPYMEHTOB (ucronb3oBanue Libre
Office).

Pa3pabotka coneprkaHus OU3HEC-IIPOLIECCOB KOMMEPUECKO
KOMITaHUH. AHAJIU3 COJepKaHnsl OM3HeC- CTPATeTHH,
(dbopmupoBanue HyHKIIMOHAIA KOMIIAHUU B KAUECTBE
HMHCTpYMEHTA pealu3aluy Ou3Hec-cTpaTeruu. Pacnpenenenue
(byHKIMOHANIA MEXAY MOAPa3IeNIeHUsIMA KOMITaHHH, BEIOOD
¢dopmM peanuzannu kaxaoi Gpynkuun. Paspadorka
WHCTPYKIHUH ISl MEHEKMEHTa/TIepCcoHaa,
XapakTepr3yromux GopMy peannsanuu Kaxaoi GyHKIMN Ha
Ka)KJJOM dTare KaXIoro OnzHec-nporecca (MCIOIb30BaHIe
Libre Office) /TIp/

2 IK-1

JI1.1J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
2.1

2.13

ITpenmymiecTBa U HEJOCTAaTKU PA3IUYHBIX METO/IOB
Mmarpuaroro ananmsa (Marpuisl BKT, AD Little, Shell/DPM).
Wnrepnperanus pesynsraros PEST- ananusa. Pa3paboTtka
ajropuT™Ma CO3/IaHHs KOPIIOpaTUBHOM cTpareruu. PaspaboTka
aIropuTMa coszianus ousHec-crpareruu. /Cp/

12 [K-1

JI1.1J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
JI2.1

2.14

Ormmcanne CTpyKTYpBI ASSTEIBHOCTH KOMIIAHUH MPH TIOMOIIN
OuzHec-mpoleccoB. BricTpanBanue QyHKIMOHATa KOMIIAHUU

Ha OCHOBE aHau3a Ou3Hec- cTpareruu. Pactpenencuue
(byHKIIMOHAIA MEXAY NOAPa3/IeCHUSIMUA KOMITAHUHU, BEIOOD
(bopM peanmzanuy Kaxa0i GyHKINH (Ha KaXXJOM 3Tare).
Wnentudukarms u pazpadoTka 6uzHec-mporeccos /Jlex/

2 IK-1

J1.1 J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
J12.1

2.15

3aueT /3auét/

0 [K-1

JI1.1 J11.2 J11.5 J11.4
JI1.3 J11.6J12.3 J12.2
JI2.1

4. POHJ OEHOYHBIX CPEJICTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEACHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUWYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOpBI, COCTAaBUTEIH 3arnaBue W3naresnbeTBo, T/ Konunu-Bo
JI1.1 |Honsarosckuii B. A., VYpasieH4ecKoe KOHCYIbTUpoBaHue: y4ed. nocobue |Pocros u/Jl: U3a-so PIDY 75
Bapuarsu B. C. (PUHX), 2016
JI1.2 | dumutpuamu H. A., [IpuknagHble METOBI B YrpaBiieHun: yue0. nocobue |Poctos u//l: Mzn-8o PTDY 63
Sxosenko C. B. (PUHX), 2016
JI1.3 |Cunynosa, I'. 1., DopcaiT-MEHEKMEHT: yueOHOe ocobHe Bosrorpan: Boarorpazackuii | http://www.iprbookshop.

CwmpbikoBekas, T. K.,
CunyHos, A. A,
TI'omaronoga,, T.M.,

roCyJapCTBEHHBII
COLMANBHO-
Me1arorn4ecKuit

yHuBepcurteT, «llepemenay,

2017

ru/70737.html
HEOTpaHMYCHHBIN TOCTYI
JUISL 3aperuCTPUPOBAHHBIX

MOJIb30BaTelIeh




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.4 |Kono6oB A. A., MeHeKMEHT BBICOKHX TEXHOJIOTHIA: mpakTudeckoe |Mocksa: MHTepHeT- https://biblioclub.ru/inde
Owmenbuenko U. H., nocobue VHHBEpCUTET X.php?
OpioB A. U. I/IHq)OpMaHI/IOHHBIX page=book&id=234138
Texnonoruit MHTYUT), HEOrPaHUYCHHBIH 10CTYII
2009 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.5 |donstoBckuii B. A., OpraHu3anoHHas THarHOCTHKA B MCHEKMCHTE: Pocros u//1: U3n-Bo PI'DY 58
Tyrys 10. P., ®umun H. |y4e6. mocobue (PUHX), 2016
H.
JI1.6 |Bapuarsia B. C. VnpasneHne opraHu3aliOHHBIMH H3MEHEHUSIMHU: Pocros v/[1: U3n-Bo PTOY 68
yueb. mocobue (PUHX), 2019
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTODBI, COCTABHTEITH 3arnaBue W31aTensCTBO, TOj Koumuu-Bo
J2.1 MenemxmenT u brusHec- A IMUHHCTpUpPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
HKypHAI MeHe/KMEHTa 1 OU3HeC- X.php?
agMuHECTpUpoBanus, 2019 | Page=book&id=563369
HeOrpaHUYEHHbIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Kownes, A. H. YrpasieHre OpraHu3aliOHHBIMA H3MCHCHUSMHE: CapatoB: By3oBckoe http://mww.iprbookshop.
MOBEICHYECKHH 1 HHPOPMAIIMOHHBIH aCTIEKTHI: obpasonanue, 2018 ru/72886.html
MoHorpadust HEOTPaHHYEHHBIH JOCTYIT
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
J12.3 |CepreesaE. A., VIHHOBAIIMOHHBIHM M TIPOM3BOICTBEHHBINH MeHeKMeHT | Kazanp: KazaHckuit https://biblioclub.ru/inde
Bpricaes A. C. B YCJIOBHSX INI00QIN3AIMU SKOHOMHKH: ydeOHOe HAIIMOHAJIBHBI X.php?
rnocooue HUCCIIEI0BATEILCKUN page=book&|d=270287
TEXHOJOIMYECKUH HEOrPaHUYEHHBIH 10CTYN
yuusepeuter (KHUTY), UL 3apETUCTPUPOBAHHBIX
2013 noJb30BaTeneH

5.3 IIpodeccuonaibubie 6a3bl JaHHBIX U HHGOPMANHOHHbIE CIIPABOYHbIE CHCTEMBbI

CIIC KoncynpranT+

CIIC I'apant

basa cratuctudeckux nanHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro o0ecreveHust

Libre Office

5.5. YueGHO-MeTOANMYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

IIpn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B JopMax, alalTUPOBAHHBIX K OTPaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpManuy. J{jis U ¢ HapyHIeHUAMY 3pEHUsS: B
(bopme ayanodaiina; B me4aTHO# GopMe yBeNMUSHHBIM pHGTOM. [[JIs U1 ¢ HAPYIIEHUSAMH ciIyXa: B (hOpMe IEKTPOHHOTO TOKYMEHTA; B
neyatHo# (opme. [ IuI] ¢ HapYLIEHUSIMU OIIOPHO-IBUTaTENbHOIO amnmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJINHBI (MOAY JIS)

[ITomermenus 11t Bcex BUAOB paboT, MPEAyCMOTPEHHBIX YUeOHBIM IIIAHOM, YKOMIUIEKTOBaHBI HEOOX0AMMOH CIIEIIMaTN3UPOBAHHON yueOHOI
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YyUCHHUS:

- CTOJIB, CTYJIbS;

- IEPCOHANBHBIA KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUA JJI OBYYAIOIIAXCA 11O OCBOEHUIO JUCHUTIIIMHBI (MO/Y JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




P®OH/I ONEHOYHbLIX CPEJACTB

MO JUCHUTIJINHE

«CoBpeMeHHbBIe TP00JIeMbl MEHEIKMEHTA

IIpunoxenue 1

1 Onucanue nmokaszarejel 1 KpUTEepHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax

uX (POPMUPOBAHUS, ONTUCAHKE IIKAJI OLIECHUBAHUS

1.1 Iloka3aTenu ¥ KPpUTEPUH OLCHUBAHUSA KOMIIETCHIIMM:

3VH, cocrapnsoiue
KOMIICTCHIIUIO

Iloka3zarenu
OLICHHUBaHU

Kputepuu onenuBanus

Cpencraa
OlLICHUBAHUS

[TK-1: CnocoGen ynpapisiTh N3MEHEHUSMH B OPTaHU3AINHU C YYETOM TPaHC(HOpPMAITUH
BHEILIHEH Cpelbl

3HaTh - COBPEMEHHbIE
KOJINYECTBCHHbIC U
Ka4yC€CTBCHHBIC MCTO/bI,
WCTIOTB3yEeMEBIE TIPU
MIPOBEAECHUH
MIPHUKIIATHBIX
HCCIIEI0BAaHNUN B
MCHCI’)KMECHTC U
yIpaBIeHAH
Ou3Hec-TpoleccaMu, a

Crierumka
COBPEMEHHBIX
KOJIMYECTBCHHbBIX U
Ka4eCTBEHHBIX
METOJI0B
HCCIIEIOBAHNS,
KOTOPBIE MOT'YT
HCII0JIb30BaThCA AJIA
yIpaBJICHUS
OUM3HEC-TIPOIIECCAMH,

KpanmudumupoBanHas
OIICHKAa MPEUMYILICCTB U
HEIOCTATKOB Ka)JIOTO
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO METO/a
WCCIIEI0OBAHNS; TIONHOTA U
COJIepKaTeNIbHOCTh OTBETA;
YMEHHUE IPUBOINUTH
NPUMEPBI; COOTBETCTBHE
MPEJICTABIICHHOM B OTBETAX

Bomnpocs k
3auety (1-15)

P - pedepar
(tema 1-7)

T —recT
(TecroBoe
3aganne 1-3)

TaKXe MOIXO.BI K coJiep>KaHue MHPOPMaIMKY MaTepuaiaM
MOJTrOTOBKE AHATTMTUYECKUX JIEKIUH U y4eOHOH
AHATUTUYECKHUX MaTepraioB JUTEepaTyphl, CBEICHUAM U3
MaTepHaoB, MH(POPMALMOHHBIX
XapaKTepU3yIOINX pecypcoB UuTepHeT;
pe3yabTaThl LeJIeHANPaBIeHHOCTh
MIPOBEJIEHHOTO MIOWCKa 1 0TOOpa; 00beM
HCCIIEA0BAHMS BBITIOJTHEHHBIX Pa0OTHI (B

MIOJIHOM, HE MOJIHOM

o0Beme)
YMeTh - NpUMEHSATh O dexTuBHOE O00CHOBaHHOCTD Bompocsr k
KOJINUECTBEHHBIC U MIPUMEHEHUE 0’KHJaeMOH 3a4eTy
Ka4eCTBEHHBIC METOBI | KOJMYECTBEHHBIX H | 3Q(EeKTHBHOCTH METO/IOB (16-30)
IpU IPOBEJCHUHT KayeCTBEHHBIX WCCIJIEJOBAHUSA C YIETOM
TPUKIIATHBIX METO/IOB CHEU(PUKN U3ydaeMbIX P - pedepar
UCCIIeI0BaHUl B HCCIIEI0BaHNU, OU3HEC-TIPOLIECCOB, (rema 8-15)
MEHEKMEHTE U KOTOpPBIE MOTYT MOJTHOTA AHATTUTUIECKUX T —rect
yIpaBJIeHUH UCIIONb30BaThes AJIs1 | MaTepUalos, (TecToBOE
Ou3Hec-TIpolieccaMy, a | ympaBieHHS XapaKTepU3YIOLINX

TaKX€ MOOXOIbI K

Ou3HEeC-TIPOIIeCCaMU,

pe3yabTaThl MIPOBEACHHOTO

3aganue 4-7)




MIOATOTOBKE IIOATOTOBKA uccnenoBaHusBeIONpaeMbIx | Keiic-3amaua 1
AHAINTUYECKHUX AQHAJIINTUIECKHAX

MaTepHaJIOB, MaTepUaos,

XapaKTePU3YIOIINX XapaKTEepU3YIOIINX

pE3yIBTaThI pe3ynbTaThl

IIPOBEIEHHOTO IIPOBEIEHHOIO

UCCIIEIOBAHUSA HCCIIEIOBAHUS

Buagers - IToaxonsl k O¢pdexTuBHOCTD Bomnpocs k
KOJIMYECTBEHHBIMHU U [IPUMEHEHUIO BBIOMPAEMBIX METOJIOB 3a4€Ty
Ka4eCTBECHHBIMH KOJIMYECTBEHHBIX U UCCIJIEJOBAHUSA C YIETOM (31-61)
METO/IAMH, Ka4€CTBEHHBIX cnenru(uKN H3y4aeMbIX

UCIIOIB3yEMBIMH IIPH | METOIOB OM3HEC-TIPOLIECCOB, P - pepepar

(Tema 16-23)

MPOBEICHUH HCCIEA0BaHNS B MTOJIHOTA aHAIMTHYECKUX
HpI/IKJ'IaILHI)IX COOTBCTCTBUH C MaTepI/IaHOB, T —TecT
HCCJIEI0BAaHNI B 0COOEHHOCTIIMH XapaKTePU3YIOIIIX (TecToBoe
MCHCIDKMCHTC U I/ISY‘IaCMI)IX pe3y.]'H)TaTI)I HpOBCILeHHOI‘O 3a1aHue 8'11)
yIpaBJICHUH OM3HEC-TIPOIECCOB, & | HCCIIEOBAHMUS

OM3HEC-TIPOIIECCAMM, & | TaK)Ke TIOJXOIBI K BEIOMpaeMBIX Ketic-3amaua 2
TaKXe MOAX0JaMH K IMOJITOTOBKE

MTOATOTOBKE AHATTMTHYECKHUX

AHAJITUTUYCCKHUX MaTCpI/IaIIOB,

MaTepHasoB, XapaKTepU3YIONIHX

XapaKTEPUIYIOIIHX pe3yabTaThI

pe3y.HBTaTBI HpOBeI[eHHOFO

MPOBEICHHOTO HCCIIEA0BAHNS

HCCIICI0OBaHMS

1.2 IIkanel OleHUBAHUS:

Tekymuil KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOYHAs aTTECTAlUs OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN OaibHO-pEHTUHTOBOM cucTeMbl B 100-0amibHOM IKae:

84-100 6anyoB (OIIEHKA «OTIUIHO)

67-83 6atoB (OlIEHKA «XOPOIIIOY)

50-66 6aioB (OIeHKa «yI0BIETBOPUTEIILHOY )

0-49 6ainoB (o1leHKa «HEYIOBIECTBOPUTEILHOY )

2 TunosBsbie KOHTPOJIbHBIC 3a/IlaHUSI UJIU HHBIC MaTEPHAJIbI, HBOﬁXOI[I/IMbIe AJIAA OLICHKH
3HaHHﬁ, yMGHHﬁ, HaBbIKOB H (I/I.]II/I) onbITa JACATCIBHOCTH, XAPAKTCPUIYIOIIIUX ITallbl
(l)OpMI/IpOBaHI/IH KOMHeTeHIII/Iﬁ B IIpoHecce 0OCBOCHUA 06p330BaTeﬂbH0ﬁ nporpamMmmal



NGO~ LNE

Bomnpocs! k 3auery

o pucuuiuinae« Cogpemenvie npodiemvl MEHeOHCMEHmMay

(HaumMeHoBaHue OUCYUNUHDBL)

OTamnbl pa3BUTHUS PHIHKOB, UX OCHOBHBIE XapaKTEPUCTHUKHU.

CoBpeMeHHas mapaJurMa yupaBieH!s] © MUPOBbIE TEHICHIINN PAa3BUTHS MEHEKMEHTA.

Br16op HampaBiieHHs! CTPATETHIECKOTO Pa3BUTHA OM3Heca KaK 3a/1ada MeHEPKMEHTa KOMITaHUH.

®DakTOpBI MPUBJIEKATEIILHOCTY PHIHKOB C TOUKH 3PSHHS BEIOOPA MyTEH CTPATETUIECKOTO Pa3BUTHUS.

OcHOBHEBIE 3Tambl IpoIiecca Pa3padOTKHA KOMILIEKCa CTpaTeTnii KOMITaHWH.

Buner npornosupoBanns. KauecTBeHHOE 1 KOIMYECTBEHHOE TPOTHO3UPOBAHHE.

MeTo/1bI UCCIIEIOBAHUMN, HCIIOB3YEMBIX B ITPOIIECCEe pa3pabOTKH KOMIUIEKCA CTPATErvii KOMITAHHH.

Opranuzanuu MJIAHUPOBAHUS JEATEIPHOCTH KOMIIAHUM HAa OCHOBE MEXIYHAapOIHOTo ombiTa. CHUCTeMa IJIaHOB.

OCO6€HHOCTI/I COCTaBJICHUA CTPATETUYCCKOI'O IJIaHa.

9.

10.
11.
12.
13.
14.
15.

[TporHo3upoBaHye pa3BUTHS CUTYaIlMU HA PBIHKE C TIOMOIMIBIO METO/Ia pa3padOTKH CLIEHAPHUEB.
CTpaTequecxoe BUJICHUC U MUCCHU. CTpaTCFI/I‘IGCKI/Ie OEJIN KOMIIaHUHN U UX JCKOMIIO3UIIHA.
OCHOBHBIE KOMIIOHEHTHI CTPATErHUECKOT0 aHAIN3A.
CrepxHEBbIE KOMIIETCHLIUH KOMIIAHUH, UX POJIb B (POPMUPOBAHNH YPOBHS KOHKYPEHTOCIOCOOHOCTH KOMITAHHH.
OcHOBHBIC KOMIIOHEHTHI BHEIITHETO aHANN3a (CTPATETUICCKUN aHAIIN3).
O0630p pbiHKA 1 aHATW3 cUTyaruu. OCHOBHBIE THITHI OTPACIEBON CTPYKTYPHI.
Hcnons3zoBanue Moxaenu S5 KoHKypeHTHbIX cuil M.Iloprepa. Pa3zneneHue KOHKYypUPYIOIIMX KOMIIAHUM Ha

CTPATETUYCCKUC I'PYIILI; aHAJIN3 CTPATCTUUCCKUX T'PYIIIL.

16.
17.
18.
19.
20.

OcobenHocTH pa3pabOTKH U aHau3a Ou3Hec-TIIaHoB. [Ipo0iieMbl OM3HEC-TUTAHUPOBAHUS B POCCUHCKUX KOMITAHHUSIX.
Meropl popmMupoBaHUs BEIOOPKH pecrioHaeHToB. [lIkamupoBaHue.
MeTo 16l BEIOOpA IIEJICBBIX CETMEHTOB PHIHKA.
OCHOBHBIE CTPAaTEruy JUAEPOB PbIHKA U MPETEHIEHTOB Ha JINJIEPCTBO.
MerTpuueckre U HEMETPHUYECKHE TIepeMeHHbIe. JIMCKPUMHUHAHTHBIN 1 (DaKTOPHBIH aHaIu3 B 00pabOTKe pe3ysibTaToB

HCCJIIC0BaHW PbIHKA.

21.
22.
23.
24.
25.
26.
27.

OCHOBHBIE CTpaTervK KOMIIAHUK-TIOCTIeI0BaTelIeH 1 KOMIIaHUA, OPUCHTHUPOBAHHBIX Ha PabOTy B HHMIIIE.

Mertobl aHaHM3a KOHKYPEHTHBIX MIPEUMYIIECTB M KOHKYPEHTHOMW MO3UIMU KOMIIAHHH.
AHanu3 GpUHAHCOBOI'O COCTOSIHUSI KOMIIAaHUHU, UCTIOJIb3yEMblE MTOKAa3aTelH.

WnenTndukanms crpaTernieckrux Mo3uinui KOMIIaHWHU U BBIOOp cTpaTterun. McnonszoBanne matpuipl M. Iloprepa.
Cucrema KiIH04EBBIX MOKa3aTenell 3pPeKTUBHOCTH, OCHOBHBIE 3Talbl pa3pabOTKH.

(DOpMI/IpOBaHI/Ie CTCPIKHCBBIX KOMHeTeHHI/II‘/'I KOMIIaHHH, OCHOBHBIC ITOJAXOAbI.

KiroueBbie (akTopbl ycrexa mpu paboTe Ha pa3MYHBIX PHIHKAX/B pa3MuHbIX cermeHTax. 3HadeHne KDY s

pa3paboTKH cTpaTeruii paboThl KOMIIAHHH.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

HccnenoBanne pelHKa, OCHOBHBIC 1IEJIU U 3a1a4H.

JIMCTiepCHOHHBIH aHAJIN3, UCTIOJIb30BaHKUE B MCCIICOBAHUSIX PHIHKA.

HccnenoBanus pplHKa, HCHIOJIB3yEeMbIE ITPU BEIOOPE HAIIPABJICHUH CTPATErHYECKOTO Pa3BUTHSL.

MeTo/1bI HCCIIeIOBAHHS PHIHKA, HCIIOIb3YEMbIE ISl OLICHKH JTara ero pa3BUTHSL.

MeTo/1bI HCCIIeIOBAHHS PHIHKA, UCIIOIb3YEeMbIE ISl OLICHKH YPOBHS €TI0 MPUBJIEKATEeIbHOCTH sl Ou3Heca.
[penmMymiecTBa M HEOCTATKU Pa3IMYHBIX METOI0B MaTpuuHoro ananmsa (matpuisl BKI, AD Little, Shell/DPM).
OCHOBHBIE BHJIbI HCCIICJOBAHUI PHIHKA.

[TnanupoBaHue UCCIICOBAHUI PBIHKA, OCHOBHBIC JTAITBI.

[TouckoBoe mccienoBaHue: OCHOBHBIE OCOOCHHOCTH U LIEJIN UCTIOJIb30BaHHS.

OmnucarenpHOE UCCIICA0BAHNE: OCHOBHBIE OCOOCHHOCTH H IIEITH UCIIOIb30BaHUS.

WnaTepnperanus pesynasraroB PEST- ananuza.

Buibl nH(OpMaIUK, HCIIOIB3yEMOM B UCCIICIOBAHUSIX PHIHKA.

BropuyHas nHpOpMaNs: HCTOYHHUKH TTOJTYYEeHHS Y UCTIOJIb30BaHHUE B UCCIICOBAHUAX PHIHKA.

[MepBuuHas uHGOPMAIHS: HCTOYHUKH MOTYYCHHUS U UCIOJIb30BAHUE B HCCIICIOBAHUAX PHIHKA.

KauecTBeHHbIC UCCIIEIOBAHKS: OCHOBHBIC METO/IbI U IIEJIH MCIIOJIb30BAHUS B HCCIICIOBAHUSX PHIHKA.
KoHKypeHTOCIOCOOHOCTh OM3HECa Ha BHYTPCHHEM W BHEHIHEM pbIHKaX. [IOHATHE KOHKYPEHTHOH CTpaTerHu.

Oco0eHHOCTH KOHKYPEHIIUH B POCCUHCKHUX YCIOBHSX.

44,
45.
46.

PereCCHOHHBII;'I aHaJIN3, UCII0JIB30BaHNEC B UCCIICAOBAHUAX PhIHKA.
I[I/ICKPI/IMI/IHaHTHI:.Iﬁ aHaJIn3, UCIIOJIb30BAHNUC B UCCIICAOBAHUAX PBIHKA.
T J'IY6PIHHBIC HWHTCPBBIO: LCIXU UCTIOJIB30BAHUA U MCTOJAUKA IIPOBCACHU.



47. MexayHapodHble CTpPaTerHueCKHe allbsHChl B COBPEMEHHOM MEHEMKMEHTe. [loHSITHE MEXKIyHApOIHBIX
CTPaTEIMYCCKUX AIbSHCOB M (DAaKTOPHI MX 00pa3oBaHus. OCHOBHBIC 3TaIlbl 00Pa30BaHMS CTPATEIHUCCKUX AJIbSIHCOB.

48. KomndecTBeHHBIC METOIbI: OCHOBHBIC BUJIBI U LI MCIIOJIb30BaHMSI B UCCIICIOBAHUSX PHIHKA.

49. AHKeTHBIE OIPOCHI, OCHOBHBIC BUJIBI  CTPYKTYpa aHKET.

50. Bwupl BBIOOPOK, UCTIONBE3YEMBIC B KOJTMYCCTBEHHBIX UCCIICTOBAHUSX.

51. H3mepeHue U NIKATUPOBAHNE B KOJMYCCTBEHHBIX HCCIICIOBAHUIX, OCHOBHBIC BHUJIBI IITKAJ.

52. CpaBHHUTENBHOE IKATUPOBAHKE, UCIIOIH30BAHNE B KOJUYCCTBEHHBIX HCCIICIOBAHUSIX.

53. HecpaBHuTenpHOE IIKAINPOBAHUE, UCIIOIb30BAHUE B KOJIMUYCCTBCHHBIX UCCIICIOBAHUAX.

54. Bunbl BEIOOPOK PECTIOHICHTOB.

55. Meroasl cOopa HHOOPMALIUU O CUTYAIIMH HA PHIHKE U UCTOYHUKH €€ MOyYCHUSI.

56. OOBeM BBIOOPKH PECIOHICHTOB B KOJUYECTBEHHBIX MCCICIOBAHUAX, OCHOBHBIC MOAXOIbI.

57. Ompocsl pecroHASHTOB, OCHOBHBIC BHIBI.

58. IlepBuuHas u BTOpu4Hasi HHGOPMAIIHS B OIICHKE CTEIIEHU MTPUBJICKATEILHOCTH PHIHKOB.

59. Ponb uccrnenoBaHuii ppIHKA B MIPOIIECCE BBIOOPA HAMPABICHUH CTPATETUIECKOTO PA3BUTHSI KOMIIAHHH.

60. VYmparieHuEe CONUATBHO-TICUXOJIOTHYECKUM KIUMAaTOM B KOJUIeKTHBE. OCHOBHBIC (DAKTOPBI, BIUSIONIUE HA 3TOT
rporecc. MeTo bl U3yUeHUs COIUATbHO-TICUXOJIOTMYECKOT0 KIIMMaTa.

61. BHyTpeHHHWI W BHENIHHH POCT — OCHOBHBIC YCIOBHSI BbIOOpa ONTHMAJIBHOTO HAIMPABICHHS CTPATETUYECKOTO
pa3BI/ITI/ISI KOMIIaHHUU.

Kputepuu onenku.

84-100 OammoB (OlEHKA «OTIIMYHO») - W3IIOKEHHBIH MaTrepuan (aKTUYeCKd BEPEH, HAIW4YHe TIIyOOKHX
HCYCPIIbIBAIOIINX 3HaHUH B O6’b€MC HpOfIZ[eHHOfI nmporpaMmbl AUCHUILIMHBI B COOTBETCTBUHM C IIOCTaBJICHHBIMU
POTrpaMMO Kypca LENSIMH M 3aJlauaMi OOy4eHUsl; NpaBUIbHBIC, YBEPEHHbIE IEHCTBUS MO MPUMEHEHUIO MOIYYEHHBIX
3HAaHUH Ha NPAKTUKE, TPaMOTHOE M JIOTMYECKH CTPOMHOE W3JI0KECHHE MaTepHhajia IpH OTBETE, YCBOGHHE OCHOBHOHN H
3HAKOMCTBO C JIOTIOJIHUTEIILHOM JIUTEPaTypOil;

67-83 GatoB (OIICHKA «XOPOIIIO») - HAJMUKE TBEPABIX W JIOCTATOYHO IMOJHBIX 3HAHUH B 00BbEME MPOHICHHON
mnporpaMmMbl JUCHUILIMHBI B COOTBETCTBHUU C LECIAMU 06yqu1/I$[, IIpaBUJIbLHBIC HeﬁCTBHH 10 MPUMCHCHHIO 3HaHUH Ha
MpaKTHKE, YETKOE H3JIOKEHHE Marepuala, JOMYCKAITCS OT/ACIbHBIC JOTHYECKHE M CTHIMCTHYECKHE MOTPENIHOCTH,
00yJaronuiics yYCBOWI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO B paboUei mporpaMme JUCIIUATUTHHEI,

50-66 6amnoB (oIleHKa yIOBIETBOPUTENEHO) - HaJWM4We TBEPHABIX 3HaHWHA B 00beMe MPOIMIEHHOTO Kypca B
COOTBETCTBUM C LIENSIMU OOYYEHUS, M3JI0KEHHUE OTBETOB C OTACIBHBIMU OIIMOKAMH, YBEPEHHO HCIPABICHHBIMHU IOCIIE
JOTIOJTHATEIBHBIX BOIPOCOB; MTPABHIIbHBIC B IIEIOM JICHCTBYS IO IPUMEHEHHIO 3HAHUH Ha PaKTHKE;

0-49 GamnoB (oIleHKAa HEYIOBIETBOPUTEIHHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HAJMYNE TPYOBIX OMHNOOK B
OTBETE, HEMIOHUMAaHHE CYIIHOCTH HM3JIaraéMoro BOIPOCa, HEyMEHHE NPUMEHSATh 3HAHMS Ha MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOTIOJHHUTEIFHBIC W HABOISIIUE BOIIPOCHI.

3AUYETHBIN BUJIET Ne 1

IO JUCIHUIIINHEC! «COBpeMCHHBIC HpO6J'I€MI>I MCHCIPKMCHTA»

1. CoBpemenHas napagurma yrnpaBjieHUs: 1 MUPOBbIE TEHJICHIIMH PA3BUTUS MEHEDKMEHTA.
2. Wnrepnperanus pesynbratoB PEST- ananu3a.
3. Bupasl BEIOOPOK, HCTIOIb3yEMBbIE B KOJMYECTBEHHBIX UCCIIEIOBAHUSX.

SAYETHBIMBHAJIET Ne 2



10 JUCIHUIITINHEC! «COBpCMeHHI:IC HpO6J'ICMI:I MCHCIPKMCHTA»

1. TloHsATHE MEXKIYHAPOJHBIX CTPATETMYCCKUX ATBSHCOB M (DAKTOPHI HX 00pa3oBaHus. OCHOBHBIC 3TaITbI
00pa30BaHUs CTPATETHUYCSCKUX ATBbSIHCOB.

MeTtoss! c6opa nHGOPMAINH O CUTYalliy Ha PHIHKE W ICTOYHUKH €€ TIOIYICHHUS.

3. TlepBuuHast HHPOPMAIUS: NCTOYHUKH TIOTYUYSHHS U HCTIIOJIh30BaHUE B UCCIICIOBAHUSIX PHIHKA.

n

SAYETHBIMBHJIET Ne 3

10 JUCIHUIITINHEC!: «COBpeMeHHbIe HpO6HCMbI MCHCIDKMCHTa»

1. KitoueBble (hakTophl ycriexa npu paboTe Ha pa3JIMUHbIX PhIHKAX/B Pa3JIMYHBIX CEIMEHTaX. 3HaUeHUE
K®V st pazpaboTku crpareruii paboThl KOMIIAHUH.

KonnyecTBeHHBIE METO/IbI: OCHOBHBIE BHJIbI U 1I€TIM UCIIOJIb30BAHUS B MCCIIEIOBAHUSAX PBHIHKA.

3. HJIaHI/IpOBaHI/ISI I/ICCJIGIIOBaHI/Iﬁ PbIHKA, OCHOBHBIC OTAllbI.

N

3AYETHBIMBUJIET Ne 4

10O JUCIHUIIINHEC! «COBpeMCHHBIe HpO6J'I€MBI MCHCIPKMCHTA»

=

Oransl pa3BUTHS PHIHKOB, UX OCHOBHBIE XapaKTEPUCTHKHU.

2. Oco0eHHOCTH pa3pabOTKH U aHaJIM3a Ou3Hec-TaHoB. [Ipo0ieMbl OM3HEC-TITaHUPOBAHUS B POCCUMCKHUX
KOMITaHUSIX.

3. JlucriepcHOHHBIM aHAIN3, UCTIOJIb30BAaHUE B UCCIIEIOBAaHUX PhIHKA.

3AUETHBIUBUJIET Ne 5

IO JUCIHUIIINHEC! «COBpeMCHHBIC HpO6J’ICMLI MCHCPDKMCHTA»

1. OcHoBHBIE CTpaTeruu JUACPOB PhIHKA U MPETEHIEHTOB HA JUAEPCTBO.
2. PerpeccuoHHBIN aHaNIN3, UCTIOIB30BAHUE B UCCIIEIOBAHUAX PHIHKA.
3. Poub uccnenoBanmii peIHKa B IpoIecce BRIOOpa HANIPABICHUN CTPATETHUECKOT0 Pa3BUTHSI KOMIIAHUU.

3AYETHBIMBWIET Ne 6



N
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1.
2.

10O JUCIUIIINHEC! «COBpCMeHHLIC HpO6J'I€MI>I MCHCIPKMCHTA»

praBHeHI/IC COHMAJIbHO-TIICUXOJIOTHYCCKHUM KIMMAaTOM B KOJIJICKTUBCE. OcCHOBHEBIE (baKTOpBI, BIIUAOIIHNC
Ha 3TOT IMpoLeCC. Metoapl HU3YUCHUSA COLIMATIBHO-TICUXOJIOTHYCCKOI'O KiIMMaTa.

OHpOCH PECIIOHACHTOB, OCHOBHBIC BHU/IBI.

Ananuz (I)I/IHaHCOBOFO COCTOSIHU KOMITAaHUH, UCII0JIb3YCMBIC ITOKA3aTCIIN.

3AYETHBIMBHWJIET Ne 7

10 JUCIHUIITINHEC!: «COBpeMeHHbIe HpO6HCMbI MCHC/IDKMCHTA»

Mertoapl ucciae10BaHMs PbIHKA, UCIIOIb3YEMBIE JIJISl OLICHKU 3Tana €ro pa3BUTHSL.

WnenTudukarus cTpaTerndecKuX MO3UIMH KOMITAHUH U BBIOOp cTpaTteruu. Vcroinp30BaHre MaTPHIIBI
M. IHoptepa.

KonkypeHnTocnocoOHOCTh OM3HECa Ha BHYTPEHHEM M BHEIIHEM phIHKaX. [IoHsATHE KOHKYPEHTHOM
ctpateruu. OCOOEHHOCTH KOHKYPEHIIMU B POCCUICKUX YCIOBUSIX.

SAYETHBIMBWJIET Ne 8

110 JUCIHUIIIINHEC!: ((COBpeMeHHBIe HpO6HeMbI MCHCDKMCHTa»

FJ'IY6I/IHHBI€ I/IHTepBBIOI IICJIU UCITIOJIB30BAHUA U MCTOIHNKA HpOBeI[CHI/Iﬂ.

MeTo/b1 HcceIoOBaHUS PhIHKA, UCTIONb3yeMbIe JIJISl OLIEHKHU YPOBHS €r0 MPUBIEKATEIBHOCTH JIJIS
ousHeca.

Crparerndeckoe BuaeHue U Muccusi. CTpaTernueckue el KOMIIaHUU U UX JEKOMITO3UIIUS.

3AUETHBIABUJIET Ne 9

IO JUCIHUIIINHEC! «COBpeMCHHBIC HpO6J’I€MBI MCHCIPKMCHTA»

OcHOBHBIE CTpaTeruu KOMIaHUI-MIOCIeI0BaTeNel M KOMITAHUN, OPUEHTHUPOBAHHBIX HA Pa0OTy B HHUIIIE.
MeTtob1 HccieIoBaHMil, HCIIOJIb3YEMBIX B IIpoILecce pa3paboTKU KOMIUIEKCa CTPATeruil KOMITAHUH.

3. Bri0op HampaBieHus: CTpaTernyecKoro pa3BUTHA OM3HEca Kak 3a7adya MEHEPKMEHTa KOMITAHUH.

3AUYETHBIMBUJIET Ne 10



no
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1.
2.
3.

10 JUCIHUIITINHEC! «COBpCMeHHI:IC HpO6J'ICMI:I MCHCIPKMCHTA»

MeTtpuueckue 1 HeMeTprUuecKue nepeMeHHble. JIuCKpuMUHaHTHBIN U (paKTOpHBIN aHalIU3 B 00paboTKe
pe3yJIbTaTOB MCCIIEI0BAHUS PHIHKA.

KauecTBeHHbIE Hccne0BaHUsA: OCHOBHBIE METO/IbI U LI€JIM UCIIOJIB30BAHUS B UCCIENOBAHUSAX PhIHKA.
BHyTpeHHHUI 1 BHEITHUN POCT — OCHOBHBIE YCIIOBUS BBIOOpA ONTUMAIIBHOTO HAPABJICHUS
CTPATErNYECKOro Pa3BUTUS KOMIIAHUH.

3AYETHBIMBUJIET Ne 11

10 AUCHUITIINHE: «COBpeMeHHHe HpO6J'I€MI>I MCHCIXKMCHTA»

MeTtobt cOopa HHPOPMAITUHN O CUTYAIlUU Ha PHIHKE U UCTOYHUKH €€ TOTyICHHS.
HecpaBHurenbHoe MIKaIupOBaHKUE, UCIIOJIB30BAHUE B KOJIMUECTBEHHBIX UCCIEAOBAHUIX.

[IpenmyrecTBa 1 HEAOCTATKU PA3IMIHBIX METOI0B MaTpuyHOro aHanu3a (marpuilsl BKT, AD Little,
Shell/DPM).

SAYETHBIUBIJIET Ne 12

110 JUCIHUIIIINHEC!: ((COBpeMeHHBIe HpO6HeMbI MCHCDKMCHTa»

BTOpI/I‘{HaH I/IH(I)OpMaI_II/IHI HUCTOYHUKHU IOJIYICHHUA U UCIIOJIb30BAHHUEC B HCCIICIOBAHUAX PBIHKA.
CpaBHI/ITeJ'IBHOG IMKAJIUPOBAHUE, UCITOJIL30BAHNUE B KOJIMYCCTBCHHBIX UCCIICAOBAHUAX.
MCTOI[LI BBI60pa LEJICBBIX CCTMCHTOB PbIHKA.

3AUETHBIMBUWJIET Ne 13

o guctmiuinHe: «CoBpeMeHHBIC TPO0IeMBI MEHEHDKMEHTA)

Hcnonb3oBanue moaenu S KOHKypeHTHbIX cril M. [loprepa. Pa3aenenue KOHKypUpyOIUX KOMIIAHUN Ha
CTpaTErunYeCKUe TPYIIIbl; AHAIN3 CTPATETUYECKUX TPYIIIL.

CrepkHEBbIE KOMIIETEHIIMN KOMIIAaHUH, UX POJIb B (DOPMUPOBAHUU YPOBHS KOHKYPEHTOCIIOCOOHOCTH
KOMIIaHUH.

Cucrema KII0YEBEBIX ITOKa3aTelIe B(I)(I)CKTI/IBHOCTI/I, OCHOBHBIC OTallbl pa3pa6OTKI/I.

3AUYETHBIMBUJIET Ne 14

10 JUCIHUIIINHEC! «COBpCMeHHI:IC HpO6J'ICMI:I MCHCIPKMCHTA»
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OCHOBHBIE KOMITIOHEHTBI BHEIIIHET0 aHajIu3a (CTpAaTern4ecKuil aHaIu3).
[Tporuo3upoBaHue pa3BUTHSI CUTYallUU Ha PHIHKE C TOMOILBIO METOA Pa3pabOTKH CLIEHAPUEB.
@DakTopbI NPUBIIEKATEIILHOCTU PHIHKOB C TOUKU 3pEHUs BbIOOpaA MyTel CTPAaTErunuecKkoro pa3BUTHs.

3AYETHBIMBWIET Ne 15

o gucturuinHe: «CoBpeMeHHBIC TPO0IeMbI MEHEHKMEHTA

BI/II[BI IMPOTrHO3UPOBAHUA. KadecTBeHHOE U KOJIUYECTBEHHOE IPOTHO3UPOBAHUC.
OCHOBHBIE KOMIIOHEHTHI CTPATCTUYICCKOI'O aHaJIn3a.
q)OpMI/IpOBaHI/Ie CTCPIKHCBBIX KOMHGTGHHI/Iﬁ KOMIIaHHNH, OCHOBHBIC ITOAXOIbI.

3AYETHBIUBWIET Ne 16

10 AUCHUITIINHE: «COBpeMeHHHe HpO6J'I€MI>I MCHCIKMCHTA»

IlorckoBoe BcclIefOBaHNUE: OCHOBHEIC OCOOCHHOCTH U OCJIN UCITIOJIb30BaHUA.
HepBI/I‘lHa}I I/IH(I)OpMaI_[I/IHZ HCTOYHHUKHU MMOJIYYCHHA U UCIIOJIb30BAHHUEC B UCCICAOBAHUAX PBIHKA.
I[HCKpHMHHaHTHBIﬁ aHaJIn3, UCITOJIb30BAHUC B UCCIICAOBAHUAX PbIHKA.

3AYETHBIMBUJIET Ne 17

11O JUCIUITINHEC! «COBpeMCHHLIe HpO6J'I€MLI MCHCIPKMCHTA»

O0neM BI)I60pKI/I PECIIOHACHTOB B KOJIMYCCTBEHHBIX UCCIICAOBAHUAX, OCHOBHBIC ITOAXO/bI.
AHKETHBIE OIIPOCHI, OCHOBHBIE BUJIbI U CTPYKTYpa aHKET.
OcHOBHBIE 3Tallbl Npoliecca pa3padoTKH KOMILIEKCA CTpaTernii KOMIaHUH.

3AUETHBIMBUJIET Ne 18

o guctmiuinHe: «CoBpeMEeHHBIC TTPO0IeMbI MEHEDKMEHTA)

O0630p pbIiHKa U aHANK3 cuTyaruu. OCHOBHBIE TUITBI OTPACTICBON CTPYKTYPHI.
Meroas! hopmupoBanus BEIOOpKH pecrioHieHToB. [lIkanupoBanue.
HccnenoBanust pelHKa, HCIIOIB3yeMbIe ITPU BEIOOpE HAMIPABICHHH CTPATETUYECKOTO PAa3BUTHSI.



TecTbl NUCbMEHHBIE U/ WM KOMIIbIOTEPHbIE™

o pucuuiuinge: « Cospemennvie npooiemvl MeHeOHCMeEeHmay

(HANMEHOBAHUE JUCLUIIINHBI)

1. BaHK TecTOB 10 MOAYJISIM H (MJIH) TeMaM

Monayas 1.

Tema Cucrema B3IIIAI0B Ha ynpasieHue npeanpustusiMu B Poccun. Codetanne peIHOYHBIX U
aAMUHUCTPATUBHBIX METOAOB ympasieHHs. OCHOBHbIE TEHICHUMU B PA3BUTUH YIIPABICHUS.
CoBpeMeHHbIE MOJIETN MEHEDKMEHTA U X OCOOEHHOCTU. MEXTyHapOIHBIM OIBIT YIPaBJICHUS
NEATEIBHOCThI0 KOMMEPUYECKUX KOMITAHUM.

TecTroBoe 3aganue 1. K OCHOBHBIM NpEeUMyIECTBAM €AUHOHAYAINS MOKHO OTHECTH:
8APUAHMbL OMEENO8:.

1) BBICOKYIO 3(PPEKTUBHOCTH MPUHUMAEMBIX PELICHUM;

2) OBICTPOTY peLIEHUs] BOZHUKAIOIIUX IPOOIIeM;

3) TO3UTUBHOE BIMSIHUE HA YPOBEHb MOTHBAIIUU OINBITHBIX COTPYAHUKOB.
TecToBoe 3aganne 2.1lapTucunaruBHOE ynpaBieHUE MPEACTABIAECT COOOM:

8apuaHmvbl OMEEemos.

1) y4yacTHMe MEHEI)KMEHTa B PEIICHUM MOJABJSIONIEr0 OOJIBIIMHCTBA BO3HUKAIOIIMX B
IIpoLECCe AEATENBHOCTH COTPYIHUKOB BOIIPOCOB;

2) ydacTue COTPYAHUKOB U MEHEIKEPOB HWIKHUX YPOBHEM B NPUHATUU CYLIECTBEHHOU
YaCTH PEILICHUN;

3) MHUHUMH3ALMUIO JEJIETUPOBAHUS [TOJITHOMOYUN MEHEIKMEHTOM.

Tema DkcniepTHBIE OMPOCHI, 1IN UCTIOJIB30BAHMS B UCCIICIOBAHUSX PhIHKA. BUIBI SKCITEPTHBIX
OTPOCOB, MOJ00p IKcHepToB. OOpadOoTKa pe3ybTaTOB IKCIEPTHBIX OMIPOCOB.

TecToBoe 3aganme 3. JIJisi OIIEHKM CTENEHH COTJIACOBAHHOCTH MHEHHUM JKCIIEPTOB MOXKHO
HCIIOJIL30BAaTh.

8APUAHNILI OMBEMOB.

1) K03 ULIHEHT KOppesuu;



2) K03 UIMEHT KOHKOPAIUH;
3) gap-aHamms.
TecroBoe 3amanue 4. MHEHHS DKCIIEPTOB-COTPYJAHMKOB OITOBBIX KOMIIAHUH WIParOT

CYILIECTBEHHYIO POJIb MPHU UACHTUGUKAIMY (TIPU pealih3allii TOBAPOB MOBCEIHEBHOTO CIIPOCA):
8apuanmul 0OMeemos:

1) TEHJEHIUII/CIIeHapreB Pa3BUTHUS PHIHKA;
2) AMHAMHUKH 00BEMOB MPOAaK MPOIYKIIMH OCHOBHBIX UTPOKOB KOHKPETHOTO PHIHKA;
3) MPEANOYTEHWH OCHOBHBIX I'PYIII PO3ZHUYHBIX OKYIATEIICH.

Tema IlpoGmempl opranw3anuy ITUTAHUPOBAHUS JACSITEIBPHOCTA KOMIIAHUKM Ha OCHOBE
MEXJyHapoaHOro ombiTa. Cuctema miaHoB. OCOOEHHOCTH COCTaBJEHHUS CTPATErHYeCKOro
miaHa. [Ipobnemsl peanuzanuu cTparerndeckoro rmiaHa. CiyXObl CTpaTerH4ecKoro pa3BUTHS.
Lentpanuzanus U JgeMoOKpaTtu3anus IutaHupoBaHus. OCOOEHHOCTH pa3pabOTKH M aHaIM3a
OousHec-tuIaHoB. [IpoGiaemMbl OM3HEC-TNIAHUPOBAHUS B POCCUHCKMX KoMmIaHUsIX. OcoOEHHOCTH
IJIAHUPOBAHMS JCSITCIIBHOCTH BHEIIHETOPTOBOM KOMITaHWHA. MEXKIyHapOAHBIC TEHICHIIUN
Pa3BUTHS TUTAHUPOBAHUS

TecroBoe 3aganme 5. HaubGonee »s>ddexTuBHON CUCTEMON TMpEACTaBICHUS ILJIAHOB
KOMMEPYECKON JEATETbHOCTHU SIBISIETCS:

8APUAHNIbI OMBEMOS.

1) nuarpamma PERT;
2) nuarpamma ['aHra;
3) IDEF-monemnn.
TecroBoe 3ananue 6. B COBpeMEHHBIX KOMMIAHUSX B HAMOOJBIICH CTETIEHH PacIpoCTpaHEH

CHGI[YIOH_[I/Iﬁ noaxon K riIaHupOBaHUIO ACATCIbHOCTH!
8APUAHNIbI OMBEMOE.

1) «CBEpXy BHHU3Y;
2) «CHU3Y BBEpXY;
3) «IENH CBEPXY — IJIaHBbI CHUZYY.

Mopyasb 2

Tema MexayHapoaHbIE CTPATETHUYECKHUE AJIbSIHCHI B COBPEMEHHOM MeHekMmeHTe. [lonsaTue
MEXIYHAPOJHBIX CTPATETHYECKUX AIbSHCOB M (aKTOphl WX oOpa3zoBaHusa. OCHOBHBIE ITarbl
00pa3oBaHMsI CTPATETUUECKHUX ATbsTHCOB. DOPMBI MEXTYHAPOIHBIX CTPATETUYCCKUX ATTBSIHCOB.
Oco00EeHHOCTH aTbSTHCOB B POCCHICKOM dKOHOMUKE. CTpaTernuecKue anbsiHChI U KOHKYPEHITHUA.
TenaeHunn pa3BUTHS MEXKIYHAPOIHBIX CTPATETUUECKUX AJIbSHCOB

TecroBoe 3aganue 7. OCHOBHOMLENBIO CO3JaHUS CTPATETNYECKUX AJIbSIHCOB SIBJISIETCS:

8apuaHmsvl OMeemaos.



1) JOCTHXKEHHE 00Jiee 3HAUMMBIX PE3yJIbTATOB KOMMEPUYECKOM AESTENbHOCTH;
2) TIOMOIIb HEJOCTATOYHO JUHAMHWYHO PA3BUBAKOIIMMCS KOMITAHUM;
3) COBEpILEHCTBOBAaHUE CUCTEM KOPIIOPATUBHOIO OOYUYEHUS;
TecroBoe 3aganme 8.K OCHOBHBIM pHCKaM BCTYIUICHUS B CTPATETHYECKHH aJbSHC MOYKHO

OTHCECTU.
8APUAHNILI OMBEMOS.

1) TIOTEPIO YaCTH IICHHBIX COTPYIHUKOB;
2) (dopMHUpOBaHME 3aBUCUMOCTH OT 00Jiee CUIIBHOTO KOHKYPEHTA,;
3) yTpaTy aBTOPCKOTO IIpaBa Ha MaTEHTHI.
Tema Crnenuduka CTpaTeTMYECKOTO  YIPABICHUS  JIEATENIBHOCTHIO  COBPEMEHHBIX

KOMMCPYCCKHUX KOMITAaHUH

TecroBoe 3amanme 9.OCHOBHOW IENBIO Pa3paOOTKU KOPIOPATUBHOM CTpAaTeTMU KOMIIAHWUU
SABJISIETCSA:

8apuaHmvl OMEemos.

1) OIICHKAa CTENEHU COOTBETCTBUS AKTUBHOCTH MEHEIKMEHTAa KOMIAHUU JIEUCTBYIOIIEMY
3aKOHOJATENbCTRY;
2) BbIOOp HanboJee NEePCIEKTUBHBIX HAMIPABICHUM ESITEILHOCTH KOMITAHUY;
3) KOpPPEKTHPOBKA COJEPKaHUs (PYHKIIMOHAIBHBIX CTPATETUH.
TecroBoe 3aganue 10.OCHOBHBIM HHCTPYMEHTOM  (OpMUPOBaHUS  KOHKYPEHTHOTO

IMpECUMYIICCTBA KOMIIAaHHNHN Hda KOHKPCTHOM PBIHKC SABJIACTCA:
8APUAHNIbI OMBEMOS.

1) Ou3Hec-cTpaTerus;

2) KOpIOpaTUBHAs CTPATETHs;

3) CTPYKTypa KOMMETEHIIMN TOM-MEHEIXKEPOB.
TectoBoe 3amanme 11.B coorBerctBuum ¢ koHuenuuert I'. Xamena u K. Ilpaxamana
HalleJIMBaeMble Ha KJIFOUeBBIC (DaKTOPHI yCIeXa KOMIIOHEHThI OM3HEC-CTPATETHH JIOJKHBI OBIThH

OCHOBAHBbI Ha:
BAPUAHNIbI OMBEMOS.

1) JeTallbHBIX 3HAHUSAX 0COOEHHOCTEH (PYHKIIMOHUPOBAHMS 1IEJIEBOTO PHIHKA;
2) KOMIIETCHIIMSIX YYaCTBYIOIINX B Pa3padOTKE CTPATETUH MEHEHKEPOB;
3) CTEpP)KHEBBIX KOMIIETCHIIUSX.

4. KpuTepum oueHKH:

OnuH TeCTOBBIH Bonpoc 5 0atoB. TecToBoE 3a1aHue BBITIOJHACTCS OJMH Pa3 B CEMECTP U COACPIKHUT 8 BOIPOCOB.
MaxkcumanbHas oreHka 3a tectT - 40 0aioB

31-40 6anyoB  BBICTABIISIOTCS CTYACHTY, eciu OH Jai 80% MpaBUIILHBIX OTBETOB;
21-30 6anyoB  BBICTABIISIOTCS CTYACHTY, eciu OH Aan 70% TIpaBUIIBHBIX OTBETOB;
11-20 GayIoB  BBICTABISIIOTCA CTYACHTY, €CIIM OH Aai 51% mpaBUIIbHBIX OTBETOB;
0-10 GayuToB  BBICTABISIOTCS CTYJICHTY, €CJIM OH Jlasl MeHee 50% NpaBUIIbHBIX OTBETOB.



OdopmiteHue Tem 1Jis BBINOJHEHUS Kelc-3a1a4

Keiic-3agaua

IO AUCHUIIIINHE: ((C06D€M€HHbl€ I’ll?06.ile]l/lbl MEHEOHNCMEHMA)

(HaMMEHOBaHHE TUCLUILIHHBI)

3aganme 1.

B konme 2019 r. OAO «Oxrs6pbekuii [IBK» (1emmtono3H0-0yMakHBIH KOMOMHAT) CTOJIKHYJIOCH ¢ HEOOXOIMMOCTHIO

PEBU3UH IPOU3BOJUMOMN MPOAYKIMH C LEIbI0 COXPAHEHUS IIO3ULUI KOMIIAHUU Ha PbIHKE U JAJIIBHEUILETO €€ pa3BUTHS.

Tennenunu usmenenus cnpoca.Cripoc Ha nmpoaykuuio poccuiickux LIBK Ha BHelHeM pbIHKE ocTaeTcs NoCcTOSIHHBIM. Ha
BHYTPEHHEM € PBIHKE CIIPOC TOCTOSHHO PacTeT, YeMy CIOCOOCTBYET CPaBHUTENHHO HHU3KUI YpOBEHb MOTPEOJICHUS

OyMaru v KapToHa Ha Aylry HacenaeHus B Poccuu (B 6-7 pa3 HIDKe, 4eM B Pa3BUTHIX CTpaHax).

N3menenue cripoca Ha TapHBIH KapTOH U ropoTapy OIpenesieTcs TMHAMUKON pa3BUTHs MpoMbIIuIeHHOCTH. Cripoc Ha
rodporapy nocrosiHHo yBenuuuBaetcs (Ha 20% B rox). B Onmmkaiiiiee BpeMs 0XKHIAETCS YCUICHHE KOHKYPECHIIMU CPEIU
MIPOM3BOAMTENEH MHBA, YTO BBIHYJUT MX YBEJIWYUTHh PAacXObl Ha MPOABIKEHHE MPOAYKIIMH, a CIEJOBATEIbHO W Ha
YIakoBKy ToBapa. [103ToMy MOXKHO MPOTHO3MPOBATH JIANbHEHIEe yBeIHMUeHHe 00beMOB MOTpeOIeHH ToPpoTapsl (a

TAKXKC YIYUIICHHUE €€ BHCINHETO BU/Jia U TOBBIILICHUC KaquTBa).

Cropoc Ha TapHBI KapTOH SIBISETCS MPOM3BOAHBIM OT CIpoca Ha ropoTapy, MO3TOMY NPOTHO3UPYEMOE MOBBILICHHE
CIpoca Ha YNAKOBKY BBI3OBET yBEIMUYEHHE NOTPEOJICHHS TapHOTO KapToHa. B 3TOM ciyyae KOMIIAaHUSIM BBHITOJHEE

CaMOCTOSITEIBHO MPOU3BOIUTH KOHEUHYIO MPOAYKIHUIO (TodpoTapy), a He IpoJaBaTh TOPpOKapTOH.

Cropoc Ha JIBII siBisiercs mpou3BOAHBIM OT crpoca Ha Mebenb (ee noiast — 60% mpomax JABII) u crpoutenbHbie

matepuaisl. B 2019 r. cnipoc Ha [IBII Ha BHyTpeHHEM pBIHKE OBbLIT CTAOUITBHBIM.

Temnsbl pocra. B 1emmnono3H0-0yMaKHOH MPOMBIIUIEHHOCTH HaOJIIOJaeTcsl YBEIMYEHWE BHYTPEHHETO MOTpeOIeHUs
OyMaKHOH MpoAyKIHMH (PocT 00beMoB Hpojaxk — 5%). [loTpeOHOCTH BHYTPEHHETO PHIHKA B BHICOKOKaueCTBEHHBIX Oy-
Mare 1 KapToHe, a TaKKe B U3AETHIX U3 HUX (000X, CAHUTAPHO-TUTMEHNYECKUX H3JIENHUsX, TETPAAsIX) He YOBICTBOPEHHI.
Vike k 2024 1. oxxugaeTcs 3SHAYUTENIBHBIA pOCT BHYTPEHHETO CIIPOCa Ha LEJUTI0JI03HO-0yMakHYO TpoaAyKIuio (Ha 23%), a

k 2030 r. cipoc Ha BHYTPEHHEM PBIHKE Ha TOBApHYIO LEJUTI0N03Y Bo3pacTeT Ha 43%, Oymary u kapToH — Ha 65%.

Ha MupoBoM pbIHKe TapHOTO KapToHa 10 2025 T. 03KUAAETCsI €KET0IHOE YBEIMYeHHE 00bEMOB TIOTPEOICHHS B CPETHEM Ha
2,9% (nmpuyueM TeMIbl pocTa Ha peIHKax cTpad Bocrounoit EBponbl OyayT Beimie u coctasst 5,1% B rox). B 2019 r. Temrisr

pocTa 00BeMOB BBIITYCKa TapHOTo KapToHa B Poccuu coctaBuiu 16,4%, roppokaprona — 28,3%, rodpporaper — 22%.

OcHOBHOI1 00BeM TTOTpeOIeHN TOGPOTAPHI TPUXOAUTCS HA MHUIIEBYIO TPOMBIIUIEHHOCTD U IIPOU3BOJICTBO CHHTETUIECKHUX



W MOIOIIUX cpelicTB. Ha 0ocHOBE aHanM3a TeHICHIMN Pa3BUTHS 3TUX OTpacliell MOXKHO OIIGHUTh TEMIThI pOCTa MOTPEOIICHUS
ro¢poTapsl. TeMIbl pocTa MUIIEBOH MpoMbIUIeHHOCTH — 6,5-8,5% B Toj, puveM pocT 00BEMOB MPOU3BOJICTBA B
MMMBOBAPEHHOM OTpaciu (KpyIMHEHIIero morpeduresns roppoTapsl Cpear OTPaciie MUIIEBOW MPOMBIIIIICHHOCTH) TOJDKEH

coctaBuTh 14-15%, a B MOJIOUHOH MPOMBILIICHHOCTH (BTOPOH 1o Bennuune) — 3,5-4% B roz.

YpoBens 1eH. L[eHpI Ha TEMTION03HO-OyMaXKHYI0 TPOAYKIHIO B Poccum 3adacTyro Bbme SKCOpTHBIX. K ToMy ke
HaOIIFOJAOCh 3HAYMTeNbHOE (TIOYTH B JIBa pas3a) MaJIeHWE MEPOBBIX I[IEH HA IEJUTI0I03Y BCIEACTBHE IHKIMYHOCTH
pa3BuTHs phIHKA. LIeHBI jke Ha TOBapHYIO IEIUTI0JIO3y HAa BHYTPEHHEM pBIHKE CHU3MWIHCH Ha 27-42% (B 2019 r. neHa Ha

nemtono3y OxrsaopeckorollbK camzmmace Ha 25%).

Ha MupoBbIX pBIHKax TapHOIO KapTOHA TaKXke HaOJI0anoch HEOONbLIOE CHIDKEHHE LIeHBl. LleHbl Ha TapHBIH KapTOH
AIIBK B 2019 r. npakTH4eckyu HEU3MEHWINCh, B TO BPEMS KaK Yy OCHOBHBIX KOHKYPEHTOB HA BHYTPCHHEM PBIHKE LIEHBI
BbIpociH (B cpenHeM Ha 5-10%). OgHuM u3 HanpaBIeHUH CHUO)KEHUS LICHBI HAa TapHBIA KapTOH SIBIISIETCS HCIOJIb30BaHHE
MaKyJaTypHbIX 101y¢haOpukaroB (B OOJBIIMHCTBE €BPOICHCKUX CTpaH Ha JOJII0 JAaHHOTO BUAA MPOAYKLHMH MPUXOJUTCS
65-70%). MoxxHO yTBEp)KIaTh, YTO CYIIECTBYIOIIAs MUPOBasl TEHACHLUS MEPEXo1a Ha MaKyJlIaTypHOE ChIPbE 3aTPOHET U

poccuiickux nmpousBogureneii. Liens! Ha rogppokapToH u ropporapy Ha BHyTPEHHEM PHIHKE IPAKTUYECKU HE U3MEHUIIKCH.

lena na oxpamennyto [IBII na ALIBK Opina Ha 15% Hmke ypoBHS LIeH OCHOBHBIX KOHKYPEHTOB, a IieHa Ha TBepayro JIBII

COOTBETCTBOBAaJIa CPEAHMNM L€HAM Ha BHYTPCHHEM PBIHKE.

PenrtadenbHocTh 0cHOBHBIX BHAOB npoaykiun ALIBK. O6mmii yposens pentadensroct ALIBK B 2019 . cocraBmn
8,8%. Takum o00pa3oMm, Ha OCHOBE OILICHOYHBIX JAHHBIX KOMIAHMHM OTHOCUTEIIBHO COOTHOIICHHS PEHTA0CIbHOCTH
LeJUTI0N036l, KapToHa, Oymaru u JIBII (cootBercTBenHO 14:12:11:1) u cTpykTyphl peanm3anuu npoxykiuu B 2019 r.
(cootBerctBenHO 30%, 49%, 19,5% u 1,5%) MOXHO caenaTs BHIBOJA O TOM, YTO PEHTAOEIHHOCTh OCHOBHBIX BHJIOB IIPO-

nykirn ALIBK Obina cremytoreii:
¢ nemmono3a — 10,1%;

¢ xaptoH — 8,6%;

¢ Oymara — 7,9%;

¢ JIBII—0,7%.

Brnanensiiamu koMOuHaTa CHOPMYIIMPOBaAHA 1IETh — YBEITMYUTH 00BEM I'0JJOBOU BBIPYYKH B TEUECHHE ONIDKANIIINX TPEX JeT
Ha 30% (x koHIly TpeThero rona). ChopMupyiTe MOCIIECI0BATEIBHOCTh IIAr0B, HAIPAaBACHHBIX Ha (HOPMHPOBAHHE

cTpateruu pasputus ousHeca Okrsaopbckoro L[BK.

3aganmue 2.

DopmMuUpOBaHKUE NPOIYKTOBOM CTPATETUHU IPEATIPUATHS.

[Ipenmpusitie crenuanu3upyeTrcs Ha BHIMYCKe (QOTOKamep, BHIICOKAMEpP M BBICOKOTOYHBIX OINTHYECKHX IMPUOOPOB.
[Mpoxykiws mpeanpusITus UMeeT crpoc B Poccuu, OnmkHEM 3apy0exbe, pa3BUBAIONIMXCS CTpaHax, a TAKXKE B CTpaHax
3amagnoit EBporisl. OCHOBHBIE MOTPEOUTENH ONTHICCKUX TPUOOPOB — MEIMIIMHA, CEIBCKOE X03SMCTBO, 000pPOHHAS MPO-
MBIIUIEHHOCTh. O0BEM peann3aliuy NpoIyKIUU B JIeHeKHBIX enuaunax (JIE) 3a nmocieanue dethipe To/1a U IO PhIHKA

MIPENNPHUSTHS U €T0 CHIBHEUIIIET0 KOHKYPEHTA 110 KaXKIOMY BHAY MPOIYKITUH MIPeICTaBIeHHI B Ta0I. 1.



Hcnons3ys matpuiry bKI', chopmynrpoBaTh peKOMEHIAIMH 110 COJIEPIKAHMIO TIPOTYKTOBOTOIIOPT(EIS IPEAPHUSITH.
PexoMennaiuu k penieHuto:

¢ B KQUCCTBC KPUTCPHUCB IIPpU NOCTPOCHUN MATPHUILIBLI BKI" ucnonp3oBaTh TEMIIbI POCTa KaKAOTO PbIHKAa U OTHOCUTCIIbBHYIO

AOJII0 KaXXA0I'0 pbIHKA, 3aHUMACMOTI'0 KAXKIbIM IIPOJAYKTOM.

Tabnuua 1.Xapakrepuctika nopTQess npeIoKeHHI MPeANPUsTHSL.

Ne [Mponykumsa| OOBeM peanu3anuy 1Mo rofam, Thic.pyo. Hons peiaka 2019 1., %
/11 TIPEATIPHUATHS

2016 2017 2018 2019 MpennpuaTus | KOHKYpeHTa

1 dorokameprsr (2400 2900 2900 2500 34 17
g Poccun u OmmxkHero
3apyOexbs

2 doTokamepsl 510 550 590 649 33 2
JUTSL Pa3BUBAIOIINXCS
CTpaH

3 ®doTokaMepsl 90 130 5 7
IUIsl CTpaH 3anajaHou
EBpormsl

4 Buneoxkamepsr 1650 1700 1850 2405 11 9
g Poccun u OimmoxkHEro
3apyOeKbs

5 Buneokamepsr  |200 240 280 448 15 10
JUTSL Pa3BUBAIOIINXCS
CTpaH

6 OnTuueckue - |900 600 580 348 40 18
pUOOPHI U ApPMHUH U
(hora

7 Onrtuveckue 1000 1000 980 686 16 16
npuOOPHI IS
MEIULTHCKUX
OpraHu3aiuii

8 Onruyeckne 1 1600|1200 900 400 2 4
MPUOOPHI JIS
pEeaIpUATHI
000pOHHO¥H
MpPOMBIIUIEHHOE™




[Ipu dhopMupoBaHWU MPOIYKTOBOM CTpAaTErMd MOXHO TOJB30BATHCS CIEAYIOIIMM HAOOpOM DEHICHWH W TPUHIIUIIOB

(dbopMHUpOBaHUSI TPOTYKTOBOTO NOPTHES:
*  «3Be3IBI» 00eperars M YKpeIisiTh, HHBECTUPYS CPEACTBA B UX Pa3BUTHE;
* 10 BO3MOXXHOCTH M30aBIISITBCS OT «CO0AK», €CIIM HET BECKUX MPUYHH JIJISl TOTO, YTOOBI UX COXPAHSTH;

* JJIsL ((HOﬁHBIX KOpPOB» HeO6XOI[I/IMI>I JKCCTKHI KOHTPOJIb KanuTaIOBIOXKCHUHN U nepeaadya M30BITKA )IeHe)KHOI\/’I BBIPYYKHU

o4 KOHTPOJIb MCHCI?KCPOB BBICIIETO YPOBHA,

M CIUKHUE KOIOKW) IOMJICKAT CIICHUAJIBHOMY HU3YYCHUIO, YTOOBI YCTaHOBHUTb, HE CMOI'YT JIMW OHU IPU HU3BECTHBIX

KaImuTaJIOBJIOXKCHUAX ITPEBPATUTHCA B «3BE3JIBI»,

*  COYETAaHHMEB IIPOAYKTOBOM IOPT]Ese MPOAYKTOB «KOIIKM», «3BE3b» U «JOHHBIE KOPOBBI» NPUBOIUT K HAWITYUIINM
pesyibpTaTaM (QYHKIHOHHPOBAHUS — YMEPEHHOH PEHTA0EIbHOCTH, XOPOLIeH JUKBUIHOCTH M JOJITOCPOYHOMY POCTY

cObITa 1 IPUOBLIH;

. COUCTAHHMEB IPOJYKTOBOM MOPTQENIe «KOIIKM» U «3BE3JbD» BEACT K HEYCTOMYMBOW PEHTAOCIBHOCTH W IUIOXOM

JIJMKBUIHOCTH,

*  COYCTaHWEB MPOIYKTOBOM MOPT(hEC «IOHHBIE KOPOBB) U «COOAKM» BEIET K MaJCHUIO MIPOAAXK M PCHTA0CIEHOCTH.

HNHcTpykuus u/Wim MeToanyeckue peKOMeHIaIUH 110 BbINMOJIHEHUIO

33}13HI/I€ MOJKET BBINIOJHATHCA CTYACHTAMU KaK UHAUWBUAYAaJIbHO, TaK U HEOOIBITUMHU rpymniamMu.
I[J'IH BBITTOJTHCHHA 3a/JaHUSA HCO6XO,Z[I/IMO (1 (1374L0)11(VoN

1. O3nakoMJIEHHE C KEHCOBOM 3a7ayeii;
2. Ormpenenenue NpoOIIeMbl;
3. Pa3purue ketica/Pa3BuTue ynpaBieHUSCKON CUTYaIINH.

Pemenwne onHoii keiic —3anaun 20 6ayutoB. 3a ceMecTp CTYJISHT pelllaeT JIBe 3a]a4i, MaKCUMalbHas orieHka 40 0ayos.

Kpurtepun ouenkn:

oreHka «31-40 6amToB» BRICTABIIAECTCS CTYACHTY, €CIIM  Ke¥c pernieH npaBuwisHO Ha 100%;

oreHka «21-30 6anyoBy, eciii Kelc pelreH npaBuibHO Ha 50%

orerka «11-20 6amIoBy», eciii OTBET COACPIKUT DIIEMEHTHI MPABUIILHOTO PEIICHUS PABIIIBHO PEICHA;
otteHka «0-10 OammoBy, eciiu KeiC pelieH He MPaBHIIbHO

Tembl pedpepaToB

o pucuuruinae: Cogpementvie npooiembl MEHEOHCMEHMA

(HaMMEHOBaHHE TUCHUTUIHHBI)

Tembl pepepaToB



Mooynv 1 «CoBpeMeHHas napagurMma MEHeI>KMEHTa)
HccnenoBanust pelHKa — OCHOBHBIE LIE€IH U 3a7a4
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
KayecTBeHHBIE HCCIIEI0BAHNS — LIEJIN UCIIOJIb30BaHUS, OCHOBHBIE METOIbI
KonunuecTBeHHbIE NCCIIEI0BaHMS — LIEJIH UCIIOJIb30BAaHUs, OCHOBHBIE METO/IbI
Bunsl nHpopmaium, ncnoiab3yeMoi B Ucciae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(OpMaIUK
@oKyc-TpymIibl ¥ TIyOMHHbBIE HHTEPBBIO, SN UCIOJIB30BAHUS, CPABHUTEIbHAS XapaKTePUCTHKA,
OCHOBHBIE ITPEUMYILIECTBA U HEIOCTATKU
7. IIpoeKIMOHHBIE METO/BI, UX XaPAKTEPUCTUKA U MECTO B UCCIIETOBAHUIX PhIHKA
8. JlucriepcHOHHBIN aHAJIN3, UCII0JIb30BAaHHUE B UCCIIEI0OBAHUAX PhIHKA
9. PerpeccuoHHBII aHaNN3, UCTIOIB30BAHUE B UCCIICAOBAHMIX PHIHKA
10. JIMcKpUMHHAHTHBII aHAINU3, UCIIOIb30BAHUE B UCCIICAOBAHUAX PhIHKA
11. ®akropHbIl aHAIU3, UCIIOIb30BAHUE B UCCIIETOBAHUAX PhIHKA

S~ wd P

Mooyns 2 «CoBpeMeHHbIE TEXHOJIOTUN MEHEKMEHTA»
12. Dransl pa3BUTUS PBIHKOB, UX OCOOEHHOCTH U OCHOBHBIE XapaKTEPUCTUKH
13. [IpuBneKaTeTbHOCTh PHIHKOB KaK (haKTOp, OLIEHUBAEMBIil TP BEIOOPE CTpATETHiA
14. Dransl pa3BUTUS PHIHKOB M YPOBEHb WX MPHUBIIEKATEILHOCTH JUIsl BEJIeHUs OU3HEeca
15. BuemHuii aHaiau3, OCHOBHBIE KOMITOHEHTBI, HCTIOJIb3YeMbIe HHCTPYMEHTHI
16. OcHOBHBIE KOMIIOHEHThI U HHCTPYMEHTBI BHYTPEHHETO aHaJIN3a
17. KiroueBble (hakTOpHI ycIieXxa U CTep>KHEBBIE KOMITETCHIINY KOMITaHUH
18. CermenTapHas CTpyKTypa pblHKa, €€ 3HaYeHHUE B CUCTEME CTPATErn4eCKOro MEHEKMEHTa
19. bazoBsIe 1 reHepHUUeCcKue KOHKYPEHTHBIE CTPATEerHH
20. llenoyka IEHHOCTH U CUCTEMA LIEHHOCTH, UX UCIOJIb30BAHUE B CTPATErMYECKOM MEHEPKMEHTE
21. SWOT-ananu3, OCHOBHBIC BHJIbI, UX MPEUMYIIECTBA U HEJJOCTATKH
22. CueHapHOe MOJIeIMPOBAaHUE MIPH MTPOBEACHNUHU CTPATErMYECKOro aHaIu3a
23. SNW-ananm3 o npoaykTy

Pedepar — 20 Ganos. BeimomnusieTcst onuH pedepaT B ceMecTp.

- 16-20 6aoB BBICTABIIACTCS CTYACHTY, €CJIM OH IOATOTOBUII COJIepKaTEIIbHBIN pedepar ¢
BBICOKHMM YPOBHEM OPUTHHAIBLHOCTH MaTepuarna;

- 11-15 GanoB BBICTABISAETCS CTYCHTY, €CJIM OH MOATOTOBUJI COJIEpIKATENbHBINA pedepar, HO
4acTh MaTEPHAIIOB CKOITMPOBAHA;

- 6-10 6amI0B MpHU CYIMIECTBEHHOW YaCTH CKOMMMPOBAHHBIX MAaTEPHAIOB U HATMYUU JOCTATOYHO
coJiepKaTeIbHOTO MaTepHraia.

- 0-5 GaToB TIPM CKOTIMPOBAHHBIX MaTeprajaX U HU3KOM ypOBHE BKIIFOUCHHOTO B pedepar
Marepuana.

3 MeTtoauvecKkue MaTepHaJibl, ONpeaea0iue Npoueaypbl OeHUBAHUS 3HAHUH, YMEHUH,
HABBIKOB M (MJIM) ONBITA JEATEJbHOCTH, XAPAKTEPU3YKWINUX JTanbl (POPMHUPOBAHUS
KOMIIeTeHI NI

IIpoueayps! olleHMBaHUS BKIIOYAIOT B C€0S TEKYIINH KOHTPOJIb M MTPOMEXYTOUHYIO aTTECTAIHIO.

Tekymii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS C UCIIOJIB30BAHUEM OIICHOUHBIX CPEJCTB, MPEICTABICHHBIX B II. 2
JAHHOTO TIPHUJIOKCHUSA. Pe3ynmbTaThl TEKYIETO KOHTPOJSA MOBOIATCS IO CBEICHUS CTYACHTOB 10 IPOMEKYTOUHOM
aTTEeCTallUU.

IIpomeskyTouHasi aTTECTAIIMSA IPOBOUTCS B JOpPME 3aUeTa.



3adeT MpOBOIUTCS MO0 PACTIMCAHUIO MTPOMEXXYTOUHON arTecTanuu. KoixmuecTBO BOPOCOB B 3aYETHOM 33/IaHUU —
2. IlpoBepka OTBETOB U OOBSBICHUE PE3YJITATOB MPOU3BOIAUTCS B JIeHb 3a4eTa. Pe3ynbTaThl aTTeCcTalldl 3aHOCSTCS B
3a4ETHYIO0 BEIOMOCTb U 3aUYETHYIO KHIXKKY CTyACHTAa. MarucTpaHThl, HE MPOLICANINE TPOMEKYTOUHYIO aTTECTALMIO 110
rpaduKy ceccuu, TOJDKHBI JINKBUINPOBATH 33J0JDKEHHOCTh B YCTAaHOBIIEHHOM TIOPSIZIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOMINE BUAbI 3aHATHI:
- JIGKIUY;
- PAKTUYECKUE 3AHSITUS;

B Xone neKnMOHHBIX 3aHATHNA PAacCMAaTPUBAIOTCSCOBPEMEHHAS MapaaurMa yIpaBJICHHS,
MHUPOBBIC TCHICHIIMM PA3BUTHS MEHEDKMEHTAa, CHCTeMa B3TJIS0B Ha  YIpaBJeHUE
peanpuaATusIMHA B Poccum, coueTanne peIHOYHBIX M aIMUHUCTPATUBHBIX METOJIOB YIIPABJICHHUS,
COBPEMEHHBIC MOJICIM MEHEKMEHTA M MX OCOOCHHOCTH, MEKITYHAPOIHBIN OMBIT YIIPaBICHUS
KOMMEpPYECKUMHU KOMIIAHUSMH, COJIEp)KaHUE MOHSATUSIIPOTHO3UPOBAHUS U HEOOXOJIMMOCTH
MIPOTHO3WPOBAHUS JICIOBOM Cpelbl, BUABI M METOJbI, MPOTHO3UPOBAHUS, KauyE€CTBEHHOE U
KOJMYECTBEHHOE TIPOTHO3UPOBAHWE, COIMAIIBHOE U  TOJUTHYECKOE MPOTHO3UPOBAHUE,
OCOOEHHOCTH TPOTHO3UPOBAHMS MAaKpPOCPEIbl M HAYYHO-TEXHHUYECKOIO IMpOrpecca, METOb
pacdyeTa WHIEKCAa HWHHOBAIIMOHHOTO pa3BUTHS, MPOOJEMBI OpTaHHW3AIlMU TUIAHUPOBAHUS
JeSTETPHOCTH KOMITAHUH Ha OCHOBE MEXKTyHapOHOTO OIBITA, CUCTEMA TUIAHOB H OCOOCHHOCTH
COCTaBIICHHUSI CTpaTerudeckoro Iutana. [IpoOrmembl peanmu3aliiu CTPaTETMYECKOro IJIaHa,
(GYHKIIMOHUPOBAHUECTYKOBI CTPATETMUECKOTO Pa3BUTHS, LEHTPAIH3AMs U JIEMOKpPATHU3AIUs
MJIAaHUPOBAHMSI, OCOOCHHOCTU pa3pabOTKHM W aHalu3a OW3Hec-TJIaHOB, MPOOJieMbl OU3HEC -
IUIAHUPOBAHMSI B POCCHUMCKUX KOMITAHHSIX,0COOCHHOCTH IUIAHUPOBAHUSL  JICSITEIIbHOCTH
BHEIITHETOPTOBOM KOMITAaHUU, MEXXTYHAPOIHBIE TEHACHIINN Pa3BUTHSI TIJIAHUPOBAHMUS, TPOOTIEMBI
YIPABJICHUS H3MECHCHUSMH,TPEATOCHIIKNA (HOPMUPOBAHMS U3MEHEHUH, TIOJIXO/IBI K YIIPABICHUTO
U3MEHEHUsIMHU, TU(PEpeHIIMPOBAHHOE W HMHTETPUPOBAHHOE YIIPABICHUE HW3MCHEHUSMU,
COTIPOTUBJICHUE WM3MEHEHUSM W METOJAbl €ro  TPEOJOJEHUS,CTPATeTHs CUCTEMHOTO
BMEIIIATEIILCTBA U €€ TIPUMEHEHHE, YIIPaBICHUE U3MEHEHUSIMU B POCCUNCKUX OPTaHU3AIUSIXH B
MEXIYHAPOJIHBIX KOMIAHUAX, OCOOCHHOCTU YIPABJICHUS CUTYallUe B YCIOBHSIX M3MEHEHUS
KOHBIOHKTYPHI PBIHKA, YMPAaBICHUE COIUATHLHO-TICUXOJIOTHYECKUM KIMMAaTOM B KOJIJICKTHBE,
OCHOBHBIC  (DaKTOpbI,  BAMSIONME  HA  OTOT  MPOIECC,  METONbl  HW3YYCHHS
COIMAJTBHO-TICUXOJIOTHYECKOTO KIIMMaTa, Ipo0JIeMbl YIIpaBiieHUs He(pOopMaIbHBIMHA TPYIITIAMH,
MEXIYHAPOJHBIC CTPATETHUYCCKUE ATbSIHCHI B COBPEMEHHOM MEHEIHKMEHTE, OCHOBHBIC ITAIlbl
00pa30BaHMsI CTPATETHUECKUX ATTbIHCOB U ()OPMBI MEXKTYHAPOIHBIX CTPATETHUCCKUX aIbsHCOB,
OCOOEHHOCTH aJIbSTHCOB B POCCHICKOH SKOHOMHUKE, B3aUMOCBSI3b CTPATETMUECCKUX aIbSHCOB U
Pa3BUTHS KOHKYPCHIIMH, TEHACHIIMH Pa3BUTHS MEXIYHAPOIHBIX CTPATETUYECKUX ATbSIHCOB,
cnenu@uKa CTPATETHYECKOTO YIPABICHUS JESITEIBHOCTHIO COBPEMEHHBIX KOMMEPUYECKHUX
KOMITAaHWM, OMHMCAHUE CTPYKTYPHI AEATEIHHOCTH KOMITAHWH TP MOMOIINHM OM3HEC-TPOIIECCOB,
uaeHTUPUKaus U pa3padoTka OU3HEC-TIPOIIECCOB.

JlatoTcsi peKOMeHJAlMH JJi1 CaMOCTOSITeNIbHOM paboThl M MOATOTOBKE K MPAaKTHUYECKUM



3AHATHUSIM.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJIsIFOTCS U 3aKpPEIUISIFOTCS 3HAHMSI CTYJEHTOB 10
pAoy PpAacCMOTPEHHBIX Ha JIEKIMSIX BONPOCOB, PA3BUBAKOTCS HABbIKK IIOHUMAaHUS U
UHTEPIPETALMA COBPEMEHHOM IapaurMbl YIOPABICHUS W MEXKIYHAPOAHBIX TEHIACHUUN
pa3BUTHUSl KOHLETILMHN YIpaBlIEHUs, aHAINU3a CHEHU(PUKN pealn3yeMbIX B COBPEMEHHOM MUpE
napajgurM yrpaBjieHUs, TpaHC(POPMAIIUH CUCTEMBI B3TJISA0B HA YIIPABJICHUE NMPEATNPUITHSIMU B
Poccun, coyeTanusi ppIHOYHBIX M aJIMUHHUCTPATUBHBIX METOJOB YIPABIICHUS, UCIOJb30BaHUS
COBPEMEHHBIX MOJENEH MEHEKMEHTAau MEXIYHAPOJHOTO ONBITA YIPABICHUS AEATEIbHOCTHIO
KOMMEpPYECKUX KOMIIAHUM, pa3paOOTKH MPOTHO30B PA3BUTHS JEJIOBOW Cpeabl, NPUMEHEHUS
METOJOB IPOTHO3UPOBAHUS, M CLEHAPHOTO IPOTHO3UPOBAHUS, IJIAHUPOBAHUS pPabOThI
KOMIIAHHHM Ha OCHOBE MEXIYHAapOJHOIO OIbITA, OLEHKM WHHOBAallMOHHOTO IOTEHLHAJA
KOMITaHNUH, IPUMEHEHUSI METOJOB pacdeTa MHIEKCOB MHHOBALWW, MCIOJIb30BAHUS METOIHUKHU
NHCEA/I, nmaHupOBaHUS U3MEHEHUN B IESITEIbHOCTA KOMIIAHUI U YIIPABJIECHUS N3MEHEHUSIMH
B MEXIYHapOJIHbIX KOMIIAHUSAXM B POCCUWCKUX OpraHU3alusaX, MPOTHO3HPOBAHUS
3((PEKTUBHOCTU H3MEHEHUM, aHajdu3a CHUCTEM YIPABICHUS ACSATEIbHOCTHIO COBPEMEHHBIX
KOMMEPYECKUX KOMIIAHUM, TUIAHUPOBAHUS YIPABJICHUS CUTYalMsIMU B YCIOBUAX WU3MEHEHUS
KOHBIOHKTYPBI PBIHKA, HCIOJIb30BAaHUS METONOB HW3YYEHHUS COLMAIBHO-IICUXOJOTHYECKOrO
KJINMATa B KOJUIEKTUBE, IIPOTHO3UPOBAHUSA 3¢ (HEeKTUBHOCTH YIPABJICHHUS
COLIMAJIbHO-TICUXOJIOTHUECKUM ~ KJIIMMAaTOM, IUIAHMPOBAaHMUS OOpa30BaHUSA CTPATErHYECKUX
aJbsIHCOB, pa3pabOTKU CTpaTeruu OPMUPOBAHUS ATBSIHCOB, aHAIN3a KOHKYPEHTOCIIOCOOHOCTH
CTPATETMYECKUX AJbSIHCOB, MPOTHO3UPOBAaHMS 3S(HPEKTUBHOCTU CTPATETMUYECKUX aJbSHCOB,
pa3pabOTKM KOPIOPATHUBHBIX CTpaTeruii M OW3HEC-CTpaTeruii, HCHOJIb30BAHUS METOOB
matpuuHoro ananusa (matpuibl BKI', AD Little, Shell/DPM) npu pa3zpaboTke KOprnopaTUBHBIX
CTpaTteruii U OM3HEC-CTpaTeruii, pa3pabOTKH COJIepKaHUsI OM3HEC-TIPOIIECCOB KOMMEPUECKOU
KOMIIaHUM, pPa3pabOTKU OW3HEC-TIPOLECCOB MpPH IMOMOLIM COBPEMEHHOI'O MPOTrPaMMHOIO
o0ecrniedeHus.

[Ipu NOArOTOBKE K NPAKTUYECKUM 3AHATHAM KaKIbIM CTYIEHT JIOJKEH:

— U3YYHUTHh PEKOMEHJIOBAHHYIO YU€OHYIO JTUTEPATYPY;
— U3Y4YUTh KOHCIIEKTHI JIEKIUN;
— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI MO U3yYaEMOU TEME;

—IMMCbMCHHO PpPCIINTb AOMAIIHEC 3aAdaHUC, PCKOMCHIAOBAHHLIC IIPCIIOoAaBaTCIICM IIpH
HN3Yy4YCHUU Ka)KJIOﬁ TCMBI.

I[To cornmacoBaHMIO C MPEINOABATENIEM CTYJEHT MOXKET MOJATOTOBUTH pedepat, JoKIad Uin
cooOllleHne Mo Teme 3aHAThsA. B mporiecce MOAroTOBKY K MPAKTUUECKUM 3aHSTUSIM CTYIEHTHI
MOT'YT BOCTIOJIb30BaThCSI KOHCYJIbTAIIUSIMU TTPENOaBaTEIIs.

Borpochbl, HE pacCMOTpEHHbIE Ha JIEKUMAX W MPAKTUYECKUX 3aHATHUSX, JOJIKHBI OBITh
U3YYEHbI CTYJICHTaMU B XOJI€ CAMOCTOSATEIbHON paboThl. KOHTpOJIb caMOCTOATENbHON paboThI
CTYJICHTOB HaJl y4eOHOU TPOrpaMMOi Kypca OCYIIECTBISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
Ompoca WA TMOCPEICTBOM TECTUPOBaHUS. B X0/1€ CaMOCTOSITEIbHON pabOThl KaK/bIN CTYIEHT



00s13aH MPOYUTATh OCHOBHYIO U TIO BO3MOXHOCTH JOMOJHUTENbHYIO JIUTEPATYpy MO U3ydaeMon
T€ME, JOIIOJIHUTb KOHCIIEKTHl JIEKUHMW HEIOCTAIOIMIMM MaTepUajoM, BBIIUCKAMU U3
PEKOMEHOBAaHHBIX [IEPBOMCTOYHUKOB. BBIIEIUTH HEMIOHATHBIE TEPMUHBI, HAUTU UX 3HAYCHUE B
SHUHUKIIONEANYECKUX CIOBAPX.

[Ipu peanuzanuu pa3iMUHbIX BUJIOB Y4e€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIC) METO/Ibl 00YUYEHUSI, B YACTHOCTH:

- MHTEPAKTHUBHAS JOCKA ISl TOATOTOBKH M MPOBEICHUS JICKIIMOHHBIX M CEMHHAPCKUX
3aHSITHM;

-pa3MellleHre MaTepualioB Kypca Ha cepBepe PI'DY mns goctyma cryaeHTam
METOIMYECKUX MaTepUaioB Kypca.



