





1. IEJIX OCBOEHUSA JNCIOUIL/INHBI

1.1|dopmupoBaHye y CTYAE€HTOB KOMIUIEKCHOTO TIPeZICTaBJIeHHs O TpobJieMax pa3BUTHsI COBPEMEHHOI'0 MeHe/PKMeHTa,
olpeJe/sItOIIMX Jla/lbHelilllee pa3sBUTHeE YIIPABIeHUECKOM HayKH, a TakKe MeTOJ0B U MHCTPYMEHTOB [1PaKTUYeCKOr0
MeHe/KMeHTa.

2. TPEBOBAHUA K PE3Y/IbTATAM OCBOEHUSA JUCIOUITJINHBI

ITIK-1:Crioco0eH ynpap/isTh H3MeHeHHSIMU B OPTAaHHU3AIMH C YU4eTOM TPaHC()OPMALHH BHEIIHEH cpe/ibl

B pe3yJsibTaTe 0CBOEHHUs AUCIUILUIMHBI 00yJarOLHFICS [O/DKeH:

3HaTh:

- COBpeMeHHbIe KOJIMUeCTBeHHbIe U KaueCTBeHHbIe MeTO/[bl, CII0/Ib3yeMble TIPH NPOBe/IeHUH TIPUK/IaJHBIX UCC/IeJOBAaHUI B MEHePKMEeHTe 1
yIipaBJieHHH OU3HeC-MPOLieCccaMy, a TAKXKe MOJXO/bI K MOArOTOBKE aHATUTHUECKUX MAaTePUasOB, XapaKTEPU3YIOLIUX Pe3yJ/IbTaThl
TIPOBeZIeHHOT0 MCC/IefioBaHUsl (COOTHeceHO ¢ UHAYKaTopoM I1K-1.1).

YmerThb:

- IPUMEHSThb KOJIMYeCTBeHHbIe U KaueCTBEeHHbIe MeTO/[bl IIPY NIPOBe/IeHNH NIPUK/Ia/IHbIX UCC/Iel0BaHUN B MeHe)KMeHTe U yIpaB/leHu!
OU3Hec-TIpoIieccamMH, a TakKe MOAXOABI K TIOATOTOBKe aHATUTUYeCKMX MaTepHaioB, XapaKTepU3YIOIIUX pe3y/bTaThl IIPOBeJeHHOTO
vccnenoBaHus (CooTHeceHO ¢ uHAUKaTopoM I1K-1.2).

Bnagern:

- KOJIMUeCTBEHHBIMU M KaueCTBeHHBIMH MeTO/JaMH, UCII0/1b3yeMbIMH TPY [TPOBeieHUH TPUKJIaJHbIX UCC/IeOBaHHi B MeHePKMeHTe 1
yTpaB/jeHUH OU3HeC-TpoLeccamMH, a TakxKe TOAX0/IaMU K TOJTOTOBKe aHAIMTUYECKUX MaTePHasIOB, XapaKTEePU3YIOINX pe3y/IbTaThl
TIpOBe/IeHHOT0 UCC/leloBaHus (COOTHeceHO c nHAuMKaTopoMm [1K-1.3).

3. CTPYKTYPA N COAEP)XAHUE JUCIIUIINHBI

Kop HanmeHoBaHue pa3fe/oB U TeM /BUA 3aHATHSA/ Cemectp / | YacoB Komneren- JIutepaTypa
3aHATUA Kvnc 017044

Pa3pen 1. CoBpemeHHas napajgurma MeHe/pKMeHTa

1.1 CoBpeMmeHHas apagurma yrpasJjeHNs 1 MADOBbIe 1 2 IK-1 JI1.1J11.2 J11.3 JI1.4
TeHZIeHLIUY pa3BUTHS MeHeZ)KMeHTa. [IoHsaTHe mapagjurMbl JI1.5 J11.6J12.1 J12.2
ynpasyeHus. MypoBble KOHLeNLMy ynpaBieHus. Cucrema J12.3

B3IJIA/|0B Ha yrpas/ieHUe NpeAnpuaTusmMu B Poccun.
CoueTaHue pbIHOYHBIX U aZIMUHUCTPATUBHBIX METO/I0B
ynpasyeHus. OCHOBHbIe TeH/IeHLIMU B Pa3BUTHU yIpaB/IeHUs.
CoBpeMeHHBIe MO/Ie/Id MeHePKMEeHTa U UX 0COOEHHOCTH.
MeskyHapOJHbIM OMBIT YIIpaB/eHWsl KOMIIaHUsAMU /J1ex/

1.2 CoBpeMmeHHas Napajurma ynpasJeH:sl U MeXyHapo/Hble 1 2 IK-1 JI1.1J11.2 J11.3 JI1.4
TeHZieHLIMY. MUpOBbIe KOHLIEMNLMH YIIpaB/ieHusl. AHaIu3 JI1.5 J11.6J12.1 J12.2
criellUUKH peanr3yeMbIX B COBPeMEHHOM MUpe Mapajurm JI2.3

ynpaesieHus (ucrosib3oBanue Microsoft Office) /TIp/

1.3 CucreMa B3IJIIJ0B Ha yIIpaB/ieHre NpeApUsiTUsIMU B 1 2 MK-1 JI1.1J11.2 11.3J11.4
Poccun. CoderaHue ppIHOUHBIX U a[MUHUCTPATUBHBIX JI1.5 J11.6J12.1 J12.2
MeTO/I0B yripaB/ieHusi. OCHOBHbIE TeH/eHLIMY B pa3BUTUU J12.3

yripaB/ienust. COBPEMEHHBIE MO/IE/I MEHEKMEHTA ¥ X
0C00eHHOCTH. MeXX[yHapOJHBbIi OITBIT YIIPAB/IEHUS
ZIeATeIbHOCThI0 KOMMEPUECKHUX KOMITAaHUH (MCII0/Ib30BaHKe
Microsoft Office). /TTp/

14 [TporHo3upoBaHue fAenoBoii cpeabl. [loHsATHE U 1 2 IK-1 JI1.1J11.2 J11.3 J11.4
HEoOX0AUMOCTh MMPOTHO3UPOBAHMUS /1€I0BOU Cpe/ibl. BUAbI JI1.5 J11.6J12.1 J12.2
NIpOrHo3upoBaHus. KauecTBeHHOE M KO/IMUeCTBEHHOE JI2.3

nporHo3uposanue. ColpanbHOe U MOJUTHYeCKoe
nporHo3upoBaHie. Oco6eHHOCTH TPOrHO3POBAHHUS
Makpocpezbl. [IporHo3upoBaHue Hay4YHO-TEXHUUECKOI 0
nporpecca. MeTo/ibl pacyeTa UH/eKca MHHOBALIOHHOTO
passurus. /Jlek/




1.5 Pa3paboTka MpOrHO30B pa3BUTHS A€0BOU Cpefibl. MeTo/bl IIK-1 JI1.1J11.2 J11.3 J11.4
NporHo3upoBaHus. [IperMyiiiecTBa 1 HeJOCTaTKU JI1.5 J11.6J12.1 J12.2
HCIIO/Ib30BaHKsl BDeMeHHBIX PAZ0B. MeToz, CLieHapues, JI2.3
TIperMylIiecTBa U HeJJOCTaTKU MeTo/ia ClieHap1eB
(ucnons3oBanue Microsoft Office). /TTp/

1.6 OKCITepTHBIE OIPOCHI, LjeJId UCTIO0/Ib30BaHUsl B UCC/IeJOBAHUSX IK-1 JI1.1J11.2 11.3J11.4
PBbIHKA. BUZIBI 3KCIIEPTHBIX OTIPOCOB, MTOZAO0P KCIIEPTOB. JI1.5 JI1.6J12.1 JI2.2
O6paboTKa pe3ybTaToB 3KCIePTHBIX OMpocoB. Llemn J12.3
WCIO/Ib30BaHUs IKCIePTHBIX ONPOCOB, NIPeUMYyIllecTBa 1
HeJocTaTKu Metoza. /Cp/

1.7 [IporHo3s! u cjeHapuu. CljeHapHOe NPOrHO3UpOBaHuUe. IK-1 JI1.1J11.2 11.3J11.4
Pa3paboTKa cljeHapHbIX MPOTHO30B. VICromb30BaHue JI1.5 J11.6J12.1 J12.2
CLIeHapHOI'0 [TPOrHO3UPOBAHMUS B CTPATerMUeCKOM J12.3
I1IaHUpoBaHuM (ucrionb3oBaHue Microsoft Office). /TIp/

1.8 TIpo6sieMbl OpraHU3aluK TJIAHUPOBAHUS [1ESTeTbHOCTH IIK-1 JI1.1J11.2 J11.3 J11.4
KOMIIaHUM Ha OCHOBE MeX/yHapoAHOro omnbita. Cucrema JI1.5J11.6J12.1 JI2.2
m1aHoB. OCOOEHHOCTH COCTaBJIEHHS CTPAaTerUIeCcKoro TJiaHa. J12.3
[Tpo6neMbl peasny3aLiy CTpaTernyeckoro riaHa. CiysK0Obl
CTpaTeruueckoro passutus. LlenTpanusanms u
JeMOKpaTH3ariys riaHupoBanus. OcobeHHOCTH pa3paboTKu U
aHan3a busHec-11aHoB. TIpo6sieMbl GU3HeC - IaHUPOBAHUS
B POCCHHCKUX KOMIaHUsIX. OCOOeHHOCTH TIaHUPOBAHUSI
JlesiTe/IbHOCTH BHELLTHEeTOPTOBOM KOMITaHUH.

MexxnyHapo[Hble TeHeHLUN pa3BUTHS IJIaHMpoBaHus /Jlek/

1.9 TTnanupoBaHue pabOThI KOMIIAHUY Ha OCHOBE IK-1 JI1.1J11.2 11.3J11.4
MeX/[yHapo/iHoro orbita. CrcTeMa M/aHoB (MCI0/1b30BaHye JI1.5 J11.6J12.1 J12.2
Microsoft Office). J12.3
OrjeHKa MTHHOBALIMOHHOTO TIOTeHI[Ma/a KOMIaHuU. MeTo/ibl
pacueTa UH/IeKCOB MHHOBaLWi. Vcriob30BaHue MeTOAUKN
WHCEA[T (ucnonb3oBanre Microsoft Office). /IIp/

1.10 OlleHKa UHHOBAI[MOHHOTO MOTeHI[Maa KoMIaHuU. MeTo/bl IK-1 JI1.1J11.2 J11.3 Ji1.4
pacueTta UHJeKCOB MHHOoBaLuil. Metroguka MTHCEA]], JI1.5 JI1.6J12.1 J12.2
MeTO/IMKa, OCHOBaHHasl Ha IPOTHO3UPOBaHUN TeHJeHLMH J12.3
pasBurusi. /Cp/

1.11 ITpobneMs! yripaByieHust U3MeHeHUsIMU TIpe/inoChUTKH IK-1 J1.1/11.2 11.3J/11.4
n3MeHeHU!. IToAXO/bl K yIIpaB/IeHUIO U3MeHEeHUSIMU. JI1.5J11.6J12.1 JI2.2
IuddepeHIPOBaHHOE Y MIHTEIPUPOBAHHOE YTIPAB/IeHHEe J12.3
n3MeHeHHsiMU. COMPOTHUB/IEHNE U3MEHEHUSIM U METO/Ibl ero
ripeosiosieHyst. Bo3elicTBre Ha conpoTuBieHNs. MeTo bl
Ipeo/i0/IeHNsl CONPOTHB/IeHUs U3MeHeHUssM. CTparerus
CUCTEeMHOTO BMeIlIaTe/IbCTBa U ee TIPUMeHeHKe. YTpaB/ieHre
W3MeHeHHsIMU B POCCUMCKUX OpraHu3allysxX. YTpaB/ieHue
HU3MeHeHUsIMU B MeXXyHapOHBIX KOMITaHusX /JIek/

1.12 [TnaHupoBaHue W3MeHeHHH B [iesTeIbHOCTH KOMITaHUH. IK-1 JI1.1J11.2 11.3J11.4

YrpaBrieHve U3MeHeHUSIMH B MeKyHapOAHBIX KOMITAHHUSIX.
Amnasnu3 1iesield U3MeHeHUs! CTPaTerui U crieluduku
JlesiTeTbHOCTH KOMITaHWM, aHa/Iu3 TIepCIIeKTUBHOCTH
OCHOBHBIX BADMAHTOB U3MeHeHUH (1cro/b3oBaHue Microsoft
Office).

OTHol1LIeHe TIepcoHa/ia KOMIaHWH K BHEeZPEHUIO
CYILleCTBEHHBIX M3MeHEeHUH B OpPraHU3aLMoOHHYI0 CTPYKTYPY U
OpraHHM3allyIo JiesaTe/IbHOCTH KoMIaHuil. I1peosjoneHue
COTPOTHB/IEHUs U3MeHeHusIM. Bo3zelicTBue Ha
COMPOTHBJ/IEHHe. YTIpaB/ieHHe U3MeHeHUsIMU B POCCUMCKUX
opraHu3anusix (ucrosb3oBanre Microsoft Office). /TTp/

JI1.5 J11.6J12.1 J12.2
J12.3




Pa3paboTka OCHOBHBIX BapHAHTOB U3MeHeHU
OpraHH3alOHHOM CTPYKTYPHI U CHIeLiU(UKY [esTeTbHOCTH
komnasuii. IIporHosupoBaHue 5()(heKTUBHOCTY U3MeHeHUI.
TTocTpoeHHe CUCTEMbI KDUTEPUEB OLIEHKH 3((HEKTUBHOCTH
TUTAaHUPYEeMBIX M3MeHeHHH, aHaIu3 MepCreKTHBHOCTH
Ka)KZI0r0 CTPaTern4ecKoro BapraHTa. (UCTIoIb30BaHye
Microsoft Office). /Cp/

IK-1

JI1.1 J11.2 JI1.3 JI1.4
JI1.5JI1.6J12.1 J12.2
JI2.3

Cytb Metogonorun SADT. Ugentudurkanys
(YHKLHOHAIBHON CTPYKTYPBI 00bKTa, IIPOU3BOUMBIX UM
JIeMICTBUH U CBSI3U MEX/y STUMHU JleiicTBUsiMU. [IprumMeHeHue
3TOM METOZ0JIOTUH [J1s1 TIPaKTUUECKOT0 UCC/Iel0BaHUs
cucteM MeHeikMeHTa. /Cp/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5 JI1.6J12.1 JI2.2
JI2.3

1.15

AHanu3 crcTeM yrpaBJieHUs [esTeTbHOCTBIO COBPEMEHHBIX
KOMMepYecKUX KoMraHui. [TocTpoeHre CHCTeMbl KpHUTepHeB
OLIeHKHY 3((eKTUBHOCTH CUCTEMBI YTIpaB/ieHus. AHaIN3
pean3yemMoro KomraHuei GyHKLHOHAIA U ero
pacripefie/ieHust MY To/[pa3zie/ieHUsIMA KOMITaHUH.
OLeHKa ypOBHST HAZIEKHOCTH (DYHKIIMOHUPOBAHUS CHCTEMBI
ynpaeieHus (ucrosib3oBanue Microsoft Office). /Cp/

[IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 J12.2
JI2.3

Pa3spen 2. CoBpeMeHHbIe TeXHO/IOTUHM MeHePKMeHTa

2.1

YrpaBneHue cutyauusiMd. Oco6eHHOCTH yIpaB/ieHusT
CUTyaLsIMU B YCIOBUSIX U3MEHEHUsI KOHBIOHKTYPHBI PbIHKA.
YnpassieHHe COLMAIbHO- TICUXO0JIOTUYeCKUM K/IMMaTOM
KoJu1eKTBa. OCHOBHbIE (DaKTOPEI, BAMSIOIIME Ha 3TOT
rporjecc. MeTozbI U3y4eHUsl COLMabHO- IICUX0/IOTMYeCKOro
kaumara. [Ipo6semel yripaeieHus HeopManbHBIMU
rpymnamu. /Jlex/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5JI1.6J12.1 JI2.2
JI2.3

2.2

AHanu3 AVHAMUKY BHEITHEH cpe/bl BeJJeHUsl JeATeTbHOCTH.
Pa3paboTKa 1 OLieHKa CLieHapHeB Pa3BUTHS CUTYaLUK U
KOHBIOHKTYDBI PhIHKA. [1/1aHUpOBaHKe yIIpaB/ieHus
CUTYalUsIMU B YCJIOBUSIX U3MeHeHUs] KOHBIOHKTYPBI PhIHKA.
OueHka 3 }eKTHBHOCTH MOTEHLHABHBIX CTPATeruuecKuX
BapUaHTOB pPearpoBaHus KOMITaHWH (MCIO/Ib30BaHue
Microsoft Office). /ITp/

[IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6J12.1 J12.2
JI2.3

2.3

MeToibI U3yUYeHUsl COIMANbLHO-TICMX0IOTMUeCKOro KIUMaTa B
KoJUTeKTHBe. VCrosb30BaHue COLMOMETPUU, HHTEPBBIO,
TeCTUPOBaHUsl, Hab/MI0/IeHus], IKCIIePUMEHTa, POJIEBBIX UI'P,
aHKeTHPOBaHUs. M3ydyeHre MeXX/TMIYHOCTHBIX OTHOIIEHUH Ha
OCHOBe MPUMeHeHHs] CTPYKTYPHOTO aHa/Ii3a MajlbIX TPYIII.
®opMyTUpOBaHKE BBHIBO/IOB O COCTOSIHUM COIMATBHO-
TICHXOJIOTHYECKOT0 K/TUMaTa B KOJIJIEKTHBE (MCITO/Tb30BaHNe
Microsoft Office). /TIp/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 J12.2
JI2.3

2.4

[MporHo3upoBanue 3G HeKTUBHOCTU YTIPaBIeHHsS COLUATbHO-
TICUXOJIOTHYECKUM KMMaToM. PaKTopbl, OTpe/iestolie
o0l1iee IMOLMOHAILHOE COCTOSTHYE COLMAIbHO-
TICHXOJIOTYeCKOT0 K/TMMaTa, HaCTPOeHHe, CAaMOUyBCTBHE U
paboTOCIIOCOOHOCTE U/IeHOB KOJUIeKTUBa. OCHOBHBIE
00BEKTUBHBIE U CyObEeKTUBHBIE (TICHXOJIOTHUECKUE)
TIOKa3aTe/d YPOBHSI Pa3BUTHSI COLIMANTBLHO-TICX0IOTHUECKOTO
K/IUMara B KoJleKTHBe (ucrosb3oBanue Microsoft Office).
/Cp/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6J12.1 J12.2
JI2.3

2.5

MexxiyHapo/iHble CTpaTernueckye aabsHChl B COBpEMEHHOM
MeHeyKMeHTe. [ToHsITHe MeXKIyHapOHBIX CTPaTeruuecKux
aNbsTHCOB U (haKTOPBI MX 06pa3oBaHusi. OCHOBHbIE 3TAaIlbl
00pa3oBaHMs CTPAaTernUeCKUX absiHCOB. POPMBI
MEXKAYHapOJHBIX CTPaTernuecKux anbstHCoB. Oco0eHHOCTH
a/IbsIHCOB B POCCHICKOM 5KOHOMUKe. CTpaTernyeckue
anbsSHCBI U KOHKYpeHLusi. TeHJeH[u1 pa3BUTHS
MeJK/IlyHapOJHBIX CTpaTernueckux aabsHCoB /Jlek/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6J12.1 J12.2
JI2.3




2.6

CnvsiHue/TIpuoOpeTeHre KOMIIAaHUM, CTpaTerMuecKue
aJIbsIHChI, KaK MHCTPYMEHTBI CTPaTernueckoro pa3BUTHsI
Ou3Heca. AHanM3 BHEIIHUX Y BHYTPEHHUX (aKTOPOB,
MOOY>KIAIOIINX MeHeP)KMeHT K ()OPMUPOBaHUIO
CTpaTeruuecKux aabssHCOB. [11aHupoBaHUe 00pa30BaHus
CTpaTerHuecKUX albsiHCOB. Pa3paboTka cTpaTerun
(hopmupoBaHus anbsHCOB (Ucrosb3oBaHue Microsoft Office).
/MIp/

IK-1

JI1.1J11.2 11.3J11.4
JI1.5J11.6J12.1 JI2.2
JI2.3

2.7

Pa3paboTka cucTeMbl KpUTepHeB OLIeHKH
KOHKYPEHTOCITOCOOHOCTH YYaCTHUKOB KOHKYPEHTHOM
60pBObI. MeXaHN3MBI KOPPEKTHPOBKH
KOHKYDPEHTOCITIOCOOHOCTH KOMITaHHH Ha OCHOBe
(hopMupoBaHUs CTpaTernyecKuX ajabsHCOB. AHaNIU3
KOHKYPEHTOCTIOCOOHOCTH CTPaTernYeCcKHX absTHCOB
(ucnonp3oBanue Microsoft Office).

ITporHo3upoBanue 3 (PeKTUBHOCTU CTpaTernyeckKux
anbsiHCoB. O0BefuHeHNe (PUHAHCOBBIX, HAYYHO- TEXHIUUECKUX
Y TPYZIOBBIX peCypCcOB KOMITAaHHM, Kak OCHOBa

3¢ PeKTUBHOCTH CTpPaTeErNUeCKuX aibsHCOB. [JocTikeHe
CUHepreTHueckoro 3¢ ¢eKra Ha OCHOBe "SKOHOMHUH OT
Macruraba”, 0CTyrna Ha HOBbIe PBIHKH, IUBepCHU(UKALIMN
MPOW3BO/CTBA, UCII0J/Ib30BaHUs "HOBBIX' aKTHUBOB, BK/IHOYAsT
know-how, ToproBbie MapkH, KaHa/ibl CObITa (KCIIO/Tb30BaHKEe
Microsoft Office). /TTp/

IK-1

JI1.1J11.2 JI1.3 JI1.4
JI1.5 J11.6J12.1 J12.2
JI2.3

2.8

DopcaliT-TeXHOJIOTMH B PellieHUH 1 IPOrHO3MPOBaHUU
CJIOXKHBIX IpoLieccoB yrpasseHust. CyTh hopcaiiTa, puMepbl
TIpUMeHEeHUsI 3TOW TeXHOJIOTUHU JJIs1 pelleHus TpobieM
MeHepKMeHTa. PopcaiiT, Kak 3KClepTHOe IPOrHO3UpOBaHue,
BKJ/IIOUAMOLIee [/IAHUPOBaHUe U peajid3aljiio COCTaB/IeHHOrO
1aHa. Vcrosb3oBaHue B CTPyKType dopcaiiTa aHamm3a
OCHOBHBIX (DYHKLMI yIIpaB/IeHuUs - [IJIAHUPOBaHUS, KOHTPOJIS,
OpraHu3allvy 1 NpuHsThe perieHui. /Cp/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 JI2.2
JI2.3

2.9

MeTo/1b1 IOCTPOEHUS PYHKIMOHAJIBHBIX AMarpaMm,
JuarpaMm BiusiHUs. Dopmanu3sanyst B3aMMOOTHOLLIEHNH
3/1eMeHTOB CHCTeMbl. Vicrob3oBaHre QyHKIMOHATbHBIX
JarpamMM Ha paHHMX 3Tarax NPOeKTUPOBaHUS CUCTEM C
L[eJTbI0 UIeHTUUKALIMY OCHOBHBIX (DYHKIMH U COCTAaBHBIX
yacTeli MPOEKTUPYEMOM CUCTEMBI, @ TaK)Ke 0OHAPYKEeHHsI 1
yCTpaHeHUsI OIIMOO0K MPOeKTUPOBAHUS

/Cp/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 JI2.2
JI2.3

2.10

Crerjuduka cTpaTernyeckoro yrpas/eHus AesiTe/bHOCTbIO
COBPEMEHHBIX KOMMEPUYECKHUX KOMITaHUH. KJ'IaCCI/ICbI/IKaL[I/II/I
MOAXO0B K OpraHu3aLiiy CTpaTernyecKkoro IrjaiaHupoBaHus.
[TpenMy1iiecTBa U HeJOCTATKU KaXKAOr0 TIOAX0/a.
Bo3moyxHOCTH COBepIIeHCTBOBAHNUS MTOLX0/0B K
OpraHu3aliy CTPaTeruueckoro JIaHUPOBAHUSI B peabHOM
MPpaKTUKE CTPATErM4eCKOro yrpaBJ/eHUA KOMMep‘—IECKOﬁ
JlesATeIbHOCTBIO. /J1ek/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 JI2.2
JI2.3

2.11

Pa3paboTka KOpIOpaTUBHBIX cTpaTeruii. dopmy/mpoBaHye
1jeJieli pasBUTHsI KOMITAHHUM, OPraHU3al{yst Ipo1[ecca
pa3paboTK¥ KOPIIOPAaTHUBHOM CTpaTeriuu. BoiGop HCTOUHMKOB
uHGbOpPMALMK U UHCTPYMEeHTApust pa3paboTKu
KOPIIOPATUBHOW CTpaTeriy. AHa/IM3/PeBU3US CYILECTBYOIINX
HarpaBJieHwi JesTe/IbHOCTH, BbIOOD HOBBIX HAIPaB/IeHHUIM
(ucnons3oBanue Microsoft Office). /TTp/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 JI2.2
JI2.3




2.12

Pa3paboTtka 6usHec-cTpareruit. ®opMynupoBaHUe Heei
Pa3BUTHsI KOMITAHUM, OPraHU3aLiys rporjecca pa3paboTKu
OusHec-cTpaTeruy. Bei6op HCTOUHMKOB MH(OPMALUA 1
WHCTpYMeHTapHst pa3paboTku busHec-cTpaterui. Bribop
tHra 6a3oBoii 6u3Hec-cTpareruu o M. ITopTepy, pa3paboTka
KOMIUIeKca (DyHKLMOHA/IbHBIX CTpaTeruii (MCro/b30BaHue
Microsoft Office).

Vcrions30BaHNe METOJJOB MaTPUYHOTO aHamu3a (MaTpHULIBI
BKT, AD Little, Shell/DPM) ripu pa3paboTtke
KOPIIOPaTHBHBIX CTpaTeruii v 6u3Hec-cTpaTeruii.
@DopMHpOBaHKe KOMILIEKCA MHCTPYMEHTOB pa3paboTKu
KOPTIOPaTHBHOM CTpaTeru, a TakxKe MoC/ieJ0BaTebHOCTH
TIPAIMeHeHUs] 3THX UHCTpyMeHTOB. dopMupoBaHue
KOMIIJIEKCa MHCTPYMEHTOB pa3paboTku OM3HeC-cTpaTeruy, a
TaK’Ke M0C/Ie/[0BaTe/IbHOCTY TIPUMEeHeHUsT 3TUX
HMHCTPYMeHTOB (ucrosb3oBaHre Microsoft Office).
Pa3paboTka cofepyxaHusi GU3HeC-MpOLIeCCOB KOMMEPUECKOH
KOMIIaHWH. AHa/IM3 CofiepyKaHusi OU3HeC- CTpaTeruy,
¢hopmupoBaHue (hyHKIMOHAa KOMITaHUU B KauecTBe
WHCTPYMeHTa peaiu3alyi Ou3Hec-cTpateru. PacripesieneHue
(yHKLMOHaIA MKy T0Zipa3zie/leHUsIMI KOMITaHHH, BEIOOp
¢hopm peanm3anuy Kaxkaou GyHKOWH. Pa3paboTka
WHCTPYKLUH A/1s1 MeHe/l)KMeHTa/TlepCcoHalla,
XapakTepusymolmx (GopMy peanrsariuu Kaxzol GyHKLuM Ha
Ka)K/IOM 3Tare Kaxgoro OusHec-mpotecca (UCro/b30BaHue
Microsoft Office) /TIp/

2 IK-1

JI1.1 J11.2 JI1.3 JI1.4
JI1.5JI1.6J12.1 J12.2
JI2.3

2.13

[penMyl1iiecTBa ¥ HeJOCTaTKK Pa3/IMYHBIX METOZIOB
MaTpuuHoro aHanmm3a (Marpuiel BKT, AD Little, Shel/DPM).
WHrepriperanus pesynsraToB PEST- anam3a. PaspaboTka
aJIrOpyUTMa CO3/IaHusT KOPIIOpaTUBHOM cTparteruu. Pa3paboTtka
a/iropuT™Ma Co3/jaHus busHec-crpareruu. /Cp/

12 IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5JI1.6J12.1 J12.2
JI2.3

2.14

OrnucaHue CTPYKTYPHI JiesiTe/IbHOCTY KOMITaHWH [IPY [TOMOLIN
Ou3Hec-TpoIieccoB. BeicTpavBaHye QyHKI[MOHATAa KOMITAaHUN
Ha OCHOBe aHanu3a bu3sHec- cTpareruu. PacrpezeneHue
(yHKUMOHaNA MeXX[y MOZpa3ze/ieHUusIMI KOMITaHUY, BEIOOD
¢hop™m peanm3aLuy KaXkKA0W GYHKOWH (Ha KayKIOM 3Tarie).
Vpentudukanus u pa3pabotka 6usHec-rporeccos /JIek/

2 IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5JI1.6J12.1 JI2.2
JI12.3

2.15

3auer /3auét/

0 IK-1

JI1.1 J11.2 JI1.3 JI1.4
JI1.5JI1.6J12.1 J12.2
JI2.3

4. ®OH/I OHEHOYHBIX CPE/ICTB

CTpyKTypa U cofiepkaHue (hoH/ia OLleHOUHBIX CPeJCTB i/l IPOBe/ieHHs] TeKyllell ¥ IPOMeXXyTOUHOM aTTecTalliy Npe/iCTaB/IeHbI B
IMpunokenny 1 K paboueii mporpamMme JUCLIMTUIAHEL.

5. YYEBHO-METOJMNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUWE TN CIINILINHBI

5.1. OcHoBHas UTEpaTypa

ABTOpBI, COCTaBUTENMHN 3arJiaBue W3patenscTBO, TO/, Kosnnu-Bo

JI1.1 |HdonsitoBckuii B. A., YmpasieHuecKoe KOHCY/IbTUPOBaHHe: yued. nocobue |Poctos H//1: U3a-Bo PI'DY 75
bapnarsH B. C. (PUHX), 2016

JI1.2 | Oumurpuagu H. A., TprK/IafiHble METOABI B yIIpaB/IeHuu: yueb. nocobue |Pocto w//l: U3g-Bo PI'DY 63
SIkosenko C. B. (PVIHX), 2016

JI1.3 |HdonstoBckuii B. A., OpraHu3alioHHast JUarHoCTUKa B MeHeP)KMeHTe: Pocros n/: U3n-Bo PI'DY 58

Tyrys 10. P., ®unun H. |yueb. nocobue

(PUHX), 2016




ABTOpBI, COCTaBUTEN 3arsiaBue WsparenscTBO, rof, Kosnnu-Bo

JI1.4 |Konobos A. A., MeHe/P)KMeHT BBICOKMX TeXHOJIOTHIA: mpakThuyeckoe |Mocksa: IHTepHeT- https://biblioclub.ru/inde
Owmenbuenko U. H., rocooue YHuBepcuTeT x.php?
OpHOB A. 1. HHCI)OPMHLIHOHHBIX page=b00k&1d:234138
Texnonoruit (MHTYUT), HeorpaHUYeHHBII JOCTYI
2009 JJIs1 3apeTrMCTPUPOBaHHBIX
To/b30BaTesnei
JI1.5 |CupyHosa, I'. 1, dopcalT-MeHePKMeHT: yueOHOe Tocobue Bosrorpaz: Bonrorpazackwuii | http://www.iprbookshop.r
CwmeikoBckag, T. K., rOCy/1apCTBEHHBIN u/70737.html
CuayHos, A. A., COLIMa/TbHO- HeorpaHWYeHHBIN JJOCTYTI
I'omaronosa,, T.M., Te/JaroruyueckKuil V151 3aperUCTPUPOBaHHbIX
YHUBEpCUTET, «IlepemMeHa», No/Ib30BaTe el
2017
JI1.6 |BapHarsH B. C. YripaB/ieHre OpraHi3aliOHHBIMHA U3MeHeHHsIMH: Pocros H/[1: 3n-Bo PTOY 68
yueb. mocobue (PUHX), 2019
5.2. lonoHUTeNbHAsA IMTEpaTypa
ABTOpBI, COCTaBUTENN 3arniaBue W3parenscTBo, rof, Konuu-Bo
JI12.1 |CepreeBa E. A, VIHHOBaLIMOHHBIN U TIPOM3BO/ICTBEHHBIN MeHekMeHT [ KasaHb: KasaHckui https://biblioclub.ru/inde
Bpeicaes A. C. B YCJIOBUSIX I7100a/M3alK SKOHOMUKY: yueGHOe HALMOHA/TbHBIH x.php?
rocobue ICC/IeJOBaTeNbCKHM page=book&id=270287
TEeXHOJIOTUYeCKUH HeOrpaHWYeHHBIH JOCTYTI
yausepcurer (KHUATY), IS 3aperMCTPUPOBaHHbBIX
2013 T0JIb30BaTe el
J12.2 |Kownes, A. H. YmnpaeneHue opraHM3alIOHHBIMU U3MeHEeHUSIMU: Caparos: Bysosckoe http://www.iprbookshop.r
TOBeJieHYeCKUi 1 MH)OPMALMOHHBIM aCTIeKThI: oGpasosanue, 2018 u/72886.html
MoOHoOTrpadus HeorpaHWYeHHBIN JOCTYII
IS 3apeTrMCTPUPOBaHHBIX
T10JIb30BaTe el
J12.3 MenemxmeHT 1 busHec-A JMUHUCTPUPOBaHUeE: Mocksa: Akagemus https://biblioclub.ru/inde
JKypHa MeHePKMeHTa 1 G13Hec- x.php?

aaMuHUCTpUpOoBanus, 2019 | page=book&id=563369
HeOrpaHUUYEHHBIH OCTYII

JUIS 3aperMCTPUPOBaHHBIX
10/Ib30BaTeIen

5.3 IIpodeccronanbHbIe 6a3bI JAHHBIX X HHGOPMALMOHHbIE CIIPABOYHBIE CHCTEMBI

CIIC KoHcynbTanT+

CIIC I'apaHT

Basa cratuctrueckux faHHbIX Poccrara http://www.gks.ru/

5.4. IlepeueHb MPOrpaMMHOI0 00ecreyeH s

Microsoft Office

5.5. quGHo-MeTonnquKne MdTepHa/Ibl AJIA CTY[A€HTOB C OrpPaHUHY€HHBIMH BO3MOXXHOCTAMH 310POBbA

IMpu He0OXOJUMOCTH IO 3asiBJIEHHUI0 O0YUarOLIerocsi C OrpaHUUYeHHBIMUA BO3MOXKHOCTSIMM 3/I0POBbSi YUeOHO-MeTOAUYeCKHe MaTepyasibl
TIpe/I0CTaB/ISIOTCS B hopMax, alaliTUPOBAHHBIX K OrPAHUUeHUSIM 3/]0POBbsI U BOCIIPUSTHSL UHGOpMaLUU. [I71s1 JIUL] ¢ HapyLIeHUsIMU 3peHust: B
¢opme ayauodaiina; B meyaTHoi dopme yBesnueHHbIM IpUGTOM. [IJ1s1 UL C HapyLIeHUsIMU C/lyxa: B opMe 3/1eKTPOHHOI'O IOKYMEHTa; B
rieyaTHOH ¢opme. [IJis1 UL C HApYLIEHUsIMA OTIOPHO-JJBUTaTe/IbHOTO arrapara: B GopMe 3/IeKTPOHHOTO IOKYMEHTa; B reuaTtHoi (opme.

6. MATEPMAJIBHO-TEXHNYECKOE OBECIIEYEHUE JUCITUIIUINHBI (MO/1Y JIf)

TMoMmelieHust /17151 TPOBE/IEHHsI BCEX BUAOB PaboT, MpeAyCMOTPEHHBIX YueOHBIM [IAHOM, YKOMILIEKTOBAHbI HE0OX0AUMOi
CrelyaIu3UpOBaHHON yueOHOM MebesTbio ¥ TEXHUYeCKUMU CPeICTBaMHU 00yueHus. []/isl TpoBe/jeHust IeKLIMOHHBIX 3aHSTHH UCIOJb3yeTC st
JleMOHCTPAL[FIOHHOe 000pYyZi0BaHue.

7. METOJUYECKHUE YKA3AHWA /I OBYYAIOIINXCSA 110 OCBOEHUIO TN CITUIL/IMHBI (MOY JIs1)

MeToandecKre yKa3aHuUsI 0 OCBOEHUIO IUCLIMIUIMHEI IpeJcTaB/ieHsl B [1pumoskeHnH 2 K paboueli mporpaMme JAUCLIATUIHEL




[Tpunoxxenue 1

®OHJI OIIEHOUYHBIX CPE/ICTB
10 AVCIIUILUITAHE

«COBQEMEHHBIE HQOGJIEMBI MeEHe/DKMEeHTa»

1 OnucaHHe MoKa3aTejled H KPUTEePHEB OlleHHBaHHUsI KOMIIETeHITHH
Ha Pa3/IMYHBIX 3TanaxX ux (popMHUPOBaHHS, ONMIMCaHHUE IIIKaJl
OLleHUBAHHUS

1.1 IToka3zaTe/su ¥ KpUTEPHH OLEHUBAHUA KOMIIETeHIIMU:

3YH, cocrassistoLye [Tokaszarenu Kpurepun CpezxctBa
KOMIIeTEHLIUIO OLleHHMBaHUS OLIeHHBaHUs OLIeHHBaHUs
[TK-1: CriocobeH yTipaB/isiTh MU3MeHEeHUsIMUA B OPraHU3alvy C y4eTOM TpaHChopMarivu
BHEIIHel cpe/ibl
3HaTb - coBpeMeHHble | CrieLjuduka KBamuduipoBanHas | Boripockl K
KOJIMUeCTBeHHbIe U COBPeMeHHbBIX OLleHKa 3auety (1-15)
KaueCTBeHHbIe KOJIMYECTBEHHBIX U | IPEMMYILIECTB U P - pedepar
MeTO/Ibl, KaueCTBeHHbBIX HeJJ0CTaTKOB (tema 1-7)
WCIO/b3yeMble NPy MEeTO/ZIOB KaXXZ10ro T —tect
TpOBe/leHUU WCCe/J0OBaHus, KOIMUeCTBEHHOTO U | (TecToBOe
TIPUKJIaJIHBIX KOTOpbIe MOT'YT KayeCTBEeHHOI'0 3aganue 1-3)
WCCe/JOBaHUM B WCII0/1b30BaThCs A1 | MeToza
MeHe/)KMeHTe U yripaB/ieHusi OM3HecC- | MCC/IeJOBaHMS;
yrpaBjieHuu Ou3Hec- | Mpoljeccamu, TM0JIHOTA U
rpoLieccamy, a Takke | cofepkaHue COZieprKaTeIbHOCTh
MOJAXO0/bI K aHa/IMTUYeCKUX OTBeTa; yMeHUe
MO/IFOTOBKE MarepuasoB TIPUBO/IUTh
aHa/IUTUYeCKUX TIpPUMepBhI;
MaTrepua’sos, COOTBETCTBUE
XapaKTepU3yHIINX TIpe/|CTaBIeHHOM B
pe3yJIbTaThbl OTBeTax
TPOBeIeHHOTO vHdopMalu
WCC/Ie[JOBaHUS MaTepurasnam JIeKLIr
U yueOHOM
JIUTepaTyphbl,
CBeJIeHUsIM U3
MH(OPMaLIMOHHBIX
pecypcoB UHTepHeT;
Lie/leHarpaBIeHHOCTh
TIOMCKa 1 0TOOopa;
00beM BBITTOJTHEHHBIX
paboThI (B MOTHOM,
He TI0JTHOM 00beMe)
YMeTb - IPUMEHSTh AddekTriBHOE O60CHOBaHHOCTb Bomnpocs! k
KOJIMUeCTBeHHbIe U TpuMeHeHre O’KHJlaeMom 3aueTty (16-
KaueCTBeHHbIe METO/IbI | KOJIMUeCTBEHHbIX U | 3(pPeKTUBHOCTU 30)
TIpU NPOBeIeHUM KaueCTBeHHbIX MeTO/I0B P - pedepar
TIPUKJIaJIHBIX MEeTO/I0B HCCIie/IoBaHUs C (Tema 8-15)
WCCe/JOBaHUM B WCCe/J0OBaHus, yuetoMm crietupuku | T —tect
MeHe/)KMeHTe U KOTOpbI€ MOTYT n3yuyaeMbIx Ou3Hec- | (TecToBOe
yTrpaBjieHuu Ou3Hec- | UCI0/Ib30BaThCs /ISl | MPOLIeCCOB, TIOMTHOTA | 3ajjaHue 4-7)
MIPOLIeCCaMy, a Takke | yrpaBsieHHst Ov3HeC- | aHaTUTHYeCKUX Kelic-3aaua




MO/IXO/TbI K ripoLieccamu, MaTepHasoB, 1
TMO/ITOTOBKE TMO/JITOTOBKA XapaKTepU3yHIInX

aHa/IUTUYeCKUX aHa/IMTUYeCKUX pe3yJibTaThbl

MaTepuasoB, MaTepHasioB, TIPOBE/IEHHOT O

XapaKTepU3yHIINX XapaKTepu3ywIUX | ucciiejoBaHuUs

pe3y/bTaThl pe3y/bTaThl BbIOMpaeMbIxX

TPOBe/IeHHOT'0 MIPOBE/IEHHOT0

HCCIIeIOBaHUS HCCIIeIOBaHUS

Bragets - [Toaxomapbl K O heKTUBHOCTD Boripocsl k
KOJIMUeCTBEeHHbIMU U | IPUMEHEeHUI0 BbIOMPaeMBbIX 3auéty (31-
KaueCTBeHHBIMHU KOJIMYeCTBEHHbIX U | METOZIOB 61)
MeTOo/laMH, KaueCTBeHHbIX WCCIIeloBaHUs C P - pedepar
WCIIOMb3yeMbIMU TIPU | METO/IOB yueTtoM crietiipuku | (Tema 16-23)
TpOBe/leHUU WCCie[JOBaHUS B n3yudaembix busHec- | T —tect
TIPUK/IAIHBIX COOTBETCTBHUHU C TIPOLIeCCOB, TIOJTHOTa | (TeCToBoe
WCCIeJI0OBaHUM B 0COOEHHOCTIMHU aHaIMTAYeCKUX 3aanue 8-11)
MeHePKMeHTe 1 n3yuaembIX OM3Hec- | MaTepuasos, Ketic-3aaua
yTipaBjieHuH OM3HeC- | MPOLeCcCoB, a TAK)Ke | XapaKTepu3ylomux | 2
TporieccamMu, a Takke | MoAXo/bI K pe3y/bTaThl

Mo/IX0/laMu K MO/ITOTOBKE TIPOBe/IeHHOT'0

TMO/ITOTOBKE aHaJTUTUYeCKUX WCCIIeIOBaHUS

aHa/IUTUYeCKUX MaTepuasos, BbIOMPaeMBbIX

MaTepuasoB, XapaKTepU3yHIUX

XapaKTepU3yHLLUX pe3yJibTaThl

pe3y/bTaThl TIPOBE/IEHHOT'0

MIPOBe/IEHHOT0 WCC/Ie/IOBaHUs

HCCIIeI0BaHMS

1.2 IITkanbl OL{eHUBAHUS:

Tekylmii KOHTPOJIb YCIIeBAEMOCTH U MPOMEKYTOYHasl aTTecTalysi OCYILIEeCTB/SETCS B
paMKaxX HaKOIMUTe/IbHOW Oa/lyibHO-peUTUHIOBOM cucTeMbl B 100-6a11bHOM 11Kase:

84-100 6as0B (OLIeHKa «OTJTUYHO)

67-83 6a/1/10B (OLIeHKa «XOPOLLIO»)

50-66 6annoB (OIjeHKA «yI0BIETBOPUTETHLHO )

0-49 6asnnoB (OlleHKa «HEeY/[0OBIeTBOPUTETHHO» )

2 Tumnosble KOHTPOJIbHBbIE 3aJaHHUsI HW/IM HHBIE MaTepHaIbl,
HEeoO0XOoauMbIe [JIsi OIEeHKH 3HaHHH, YMEHHH, HABBIKOB H (H/IH)
OnbITa [EesiTE/ILbHOCTH, XaPaKTEePHU3YIOIIHUX 3Tanbl (GOPMHPOBAHHSA
KOMIIETEeHIIHH B IIPOIlecce OCBOEHHSI 00pa30BaTeIbLHOH MPOrpaMMbI

Bonpocsi K 3auery

1o JUCILUIT/INHEe «COGpeMeHHble I’lpO6ﬂ€Mbl MeHeOHCMeHma»
(HaumeHosaHue OUCYUNIUHbI)

OTanbl pa3BUTHUS PbIHKOB, UX OCHOBHbIE XapaKTePUCTUKHU.

CoBpeMeHHas apajyrya yrpaBJeHusl U MUPOBble TeH/IeHLIMY Pa3BUTHS MeHeKMeHTa.

Br100p HaripaBsieHUs CTpaTernyecKoro pa3BuTHs Or3Heca Kak 3a/ilada MeHe)KMeHTa KOMITaHUH.
dakTOopbI MPUB/IEKATEILHOCTY PIHKOB C TOUYKU 3peHusi BbIOOpa IMyTel CTpaTernyeckoro pa3BUTHSL.

PN
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OCHOBHBI€ 3Tarbl Tporiecca pa3pabOTKU KOMILIEKCa CTPATeruid KOMITaHUH.

Buzbl nporHosupoBanusi. KauecTBeHHOe M KO/IMUeCTBEHHOe IPOTHO3UPOBaHue.
MeTo/pBI HCC/IeIOBAHMH, UCTIO/IB3yEeMBIX B TIPOLIeCCce pa3pabOTKH KOMILIEKCa CTPaTeryuii KOMITaHHH.
OpraHu3anuu [1aHUpoBaHus JiesiTe/IbHOCTU KOMITAHWU Ha OCHOBe MeKyHapoZHoro omneita. Cucrema
r1aHoB. OCOOeHHOCTH COCTAB/IEHHS CTPAaTernueckoro IJiaHa.
[TporHo3upoBaHMe Pa3BUTHS CUTYyaLMU Ha PbIHKE C TIOMOILBI0 MeTOZa Pa3paboTKK ClieHapHeB.
Crparernueckoe BugeHue U Myuccusi. CTpaternueckye LjeJi KOMITaHUM U UX JeKOMITO3ULMS.
OCHOBHBIE KOMITOHEHTHI CTpaTernyeckoro aHasauvsa.

Crep>kHeBble KOMITETeHIIMM KOMITaHWHM, WX POJib B ()OPMUPOBAHWN YPOBHS KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH.
OCHOBHBIE KOMITOHEHTHI BHEILIHEr0 aHa/ir3a (CTpaTeruuecKuil aHaaus).

O0630p pbiHKa U aHa/K3 cuTyali. OCHOBHBIE TUTIbI OTPAC/IeBOM CTPYKTYDHI.
Vcnonb30Banve mofenu 5 KOHKypeHTHbIX cul M. [loprepa. Pa3zienenrie KOHKypUPYHOIMX KOMIIAaHUU
Ha CTpaTervyeckye rpyIbl; aHaau3 CTpaTernyecKux rpyril.
OcobenHocT pa3paboTKu u aHamm3a 6u3Hec-11aHOB. [TpobeMbl 613HEC-TITAHUPOBAHUS B POCCUHACKUX
KOMITaHUSIX.

MeTtozp! popmupoBanust BEIOOPKH pecrioHieHTOB. LlIkanvpoBanue.
Merto/ib1 BbIOODA 11e/1eBbIX CETMEHTOB PhIHKA.

OcHOBHBIe CTpaTeruy J1iepoB PbIHKA U NIPeTeH/eHTOB Ha JIepCTBO.
MeTtpuueckue ¥ HeMeTpuuecKre repeMeHHble. JITMCKDUMUHAHTHBIN U (PaKTOPHBINM aHamu3 B 0O6paboTke
pe3yJIbTaTOB UCC/IeJOBaHMS PbIHKA.

OcCHOBHBIe CTpaTeruu KOMIaHUR-TI0C/IefloBaTe /el 1 KOMITaHUH, OpUeHTHPOBaHHBIX Ha paboTy B HHUILIe.
Metogp! aHanmM3a KOHKYPEHTHBIX [TPEMMYILECTB U KOHKYPEHTHOM MO3ULIMA KOMITaHUH.

AHanu3 GUHAHCOBOT0 COCTOSIHUSI KOMITaHMH, UCTIO/Ib3yeMble TI0Ka3aTesIu.
WpenTrdukanys cTpaTernuecKuX TMO3WIUKA KOMITaHUK W BbIOOp cTpaTerwu. Vcrosb3oBaHMe MaTpHUL{bI
M. TlopTepa.

Cucrema K/TFOUeBBIX TTOKa3aTesieid 3eKTUBHOCTH, OCHOBHBIE 3Tarlbl pa3padoTKH.
dopmMHUpOBaHKe CTeP)KHEBbIX KOMITeTEHIMI KOMIIaHWH, OCHOBHbIE TTOXO/bI.
KimoueBble ¢akTopel ycrexa rpu paboTe Ha pas3/MYHBIX PHIHKAX/B Pa3/IMUYHbIX CeTMeHTaX. 3HaueHHe
K®Y psis1 pazpaboTku cTpaTeruii paboThbl KOMIIAHUU.
VccnenoBanye pplHKa, OCHOBHBIE L1e/IM U 3a/lauM.
JlucrniepCcMOHHBIN aHaIu3, UCTI0Ib30BaHUE B UCC/IeI0BaHUSIX PhIHKA.
VWccnenoBanust pbIHKA, UCTIOIb3yeMble TIPH BBIOOpe HarpaB/ieHUH CTPAaTerunueckoro pa3BUTHSI.
MeTtopb! cce0BaHNs PbIHKA, UCIIO/Ib3yeMble [I/I1 OL|eHKH 3Taria ero pa3BUTHS.
Metogpl UCC/ef0BaHUS PbIHKA, WCIOJb3yeMble /ISl OLeHKHM YPOBHSI ero IpHUBJIeKaTeIbHOCTH [
bu3Heca.
[MpeumyliriecTBa U HeOCTaTKU pa3/IMUHBIX MeTO/0B MaTpuuHOro aHanusa (matpuiisli BKT', AD Little,
Shel/DPM).
OcHOBHBbIe BH/IbI UCC/IEJOBAHNI PBIHKA.
[1naHvpoBaHUe HCCIeJ0BaHUM PbIHKA, OCHOBHbIE 3Tallbl.
I[TouckoBoOe uccejoBaHNe: OCHOBHBIE 0COOEHHOCTH | LeJTU UCTIOIb30BaHusl.
OmnucaTe/ibHOE UCC/IeJOBaHe: OCHOBHbIE 0COOEHHOCTH U Lie/T UCTIOTb30BaHUsI.
Nurepniperanys pesysistatoB PEST- aHanusa.
Bubl nHdOpMaLyy, UCHoIb3yeMol B UCC/IeJOBaHUSX PbIHKA.
BropuuHas nHdopMalusi: ICTOUHUKH T10/TyUeHHs] U UCTI0/Ib30BaHUe B MCC/Iel0BaHUSX PhIHKA.
[TepBuuHas nHGOpMaLMs: UCTOYHUKY TOTyUeHUs] U UCII0/Ib30BaHKE B MCC/IeJOBAHUSX PbIHKA.
KauecTBeHHble MCC/Iej0BaHNsA: OCHOBHbBIE METO/bI U L]eJId UCI0/Ib30BaHUs B UCC/IeJlOBAHUSX PhIHKA.
KoHKypeHTOCII0COOHOCTh OM3Heca Ha BHYTPeHHEM U BHeIIHeM pbIHKax. [ToHsATHe KOHKYpDeHTHOU
crparerur. Oco6eHHOCTH KOHKYPEHLIMHM B POCCUHCKUX YC/IOBUSIX.
PerpeccroHHbIN aHaIM3, UCTIOIb30BaHUE B UCC/IEI0BaHUSIX PhIHKA.
JIMCKPUMMHAHTHBINM aHau3, UCII0/Ib30BaHUe B UCC/eJOBaHUSAX PbIHKA.
['nmy6UHHBIE HHTEPBBIO: 118/ UCTI0/Ib30BaHUsl U MeTO/IMKa TIPOBe/IeHUs.
MexxyHapo/iHble CTpaTernyeckue anbsHChbl B COBpEMEHHOM MeHe/pkMeHTe. [IoHATHe MeXXyHapOoHBIX
CTpaTerMueckKux anbsHCOB W ¢akTopbl MX obOpa3oBaHus. OCHOBHbIe 3Tamnbl 00pa30BaHUs
CTpaTernyecKyx ajibsHCOB.
KonnuecTBeHHbIe METO/bI: OCHOBHBIE BHU/bI U Lie/I UCII0/Ib30BaHUS B UCC/Ie[JOBAaHUSAX PbIHKA.



49. AHKeTHbIe OIIPOCHI, OCHOBHBIE BU/bI U CTPYKTYypa aHKeT.

50. Buzibl BBIOOPOK, UCII0/Ib3yeMble B KOJTMUECTBEHHBIX UCC/IeJOBaHUSMX.

51. V3mepeHue U LIKaIMpOBaHUe B KOJIMYECTBEHHBIX UCC/IeJ0BaHUAX, OCHOBHBIE BU/IbI LIIKAJI.

52. CpaBHHUTe/IbHOE LLIKA/JIMPOBaHKe, UCII0/Ib30BaHVe B KOJIMYECTBEHHBIX UCC/Ie[JOBaHUSAX.

53. HecpaBHuTe/IbHOE 1LIKA/IMPOBAHUe, UCII0/Ib30BaHKe B KOJIMYeCTBEeHHbIX UCC/Ie0BaHUAX.

54. Buzbl BBIOOPOK peCIiOH/[€HTOB.

55. Metobl cOopa HHGOPMAIIMK O CUTYaluy Ha PhIHKE U UCTOYHUKH €€ TIOTyYeHusl.

56. O6bem BBIOOPKH PeCIiOH/IeHTOB B KOJTMUECTBEHHBIX UCC/Ie/JOBAaHUSIX, OCHOBHbIE TIOAXO/bI.

57. Onpocsk! pecrioHIeHTOB, OCHOBHbIE BU/IbL.

58. [1epBuyHas ¥ BTOpUYHas UH(OPMaLMA B OL|eHKe CTelleH! NPUB/IEKaTeTbHOCTH PbIHKOB.

59. Ponb riccneioBaHMid peIHKA B TTpOIiecce BbIOOPA HAMpaB/IeHH# CTPAaTernueckoro pa3BUTHSI KOMITAHUH.

60. YripaBieHue COLMaNbHO-TICUX0/IOTUYECKUM K/IMMaTOM B KOJuleKTHBe. OCHOBHBIE ()aKTOPBI, BIAUSIOIINE
Ha 3TOT npotiecc. MeTozbl M3ydeHusl COLMaTbHO-TICUX0/I0TMUeCKOro Kumara.

61. BHyTpeHHUI ¥ BHeIIHWN pOCT — OCHOBHbIe YCJOBHSI BbIOOpDA OINTHUMA/IBLHOTO HarpaB/ieHUs
CTpaTernyeckoro pa3sBUTHsI KOMITaHUH.

Kpurepuu onjeHku.

84-100 6anyioB (OLIeHKAa «OT/IMYHO») - U3/I0’KEHHBIM MaTepuana (akTUUeCKU BepeH, Ha/luuue TyO0OoKUX
WCUEPIThIBAIOIINX 3HAaHWN B 00beMe TMPOHIeHHOH MPOrpaMMbl AUCIIUTUIUHBI B COOTBETCTBUM C TTOCTaB/IEHHBIMU
MpOrpaMMOM Kypca 1ie/iiMH M 3aJjauaMu 00ydeHHsi; TIpaBU/IbHbIE, YBepeHHble JeMCTBUSI 110 TPUMeHeHUI0
TIOJIyUYeHHBbIX 3HaHUM Ha IIpaKTHWKe, IPAMOTHOE W JIOTUUeCKH CTPOMHOe W3J/I0KeHUe MaTepuana IpU OTBeTe,
yCBOEHHEe OCHOBHOM U 3HAKOMCTBO C JIOTIOJTHUTE/TbHOW JTUTepaTypo;

67-83 GamioB (OIjeHKA «XOpOIIO») - HaJWUUWe TBEpPAbIX W IOCTaTOYHO TIOJHBIX 3HAHUK B 00beMe
TIPO/IeHHOM TIPOTrpaMMbI IUCLUIUIMHBI B COOTBETCTBUM C LiefssMA OOydeHUsi, TIpaBU/IbHbIe [eHCTBUS T10
TIPUMEHEHVIO 3HaHUM Ha NpakTHKe, YeTKOe U3/I0)KeHWe MaTepuasa, JOIyCKAarTCsl OT/e/IbHble JIOTUYecKue U
CTUTMCTHUYECKHe TIOTPeIIHOCTH, 00YYaroLLUiiCs YCBOW/ OCHOBHYIO JIUTepaTypy, peKOMeHI0BaHHYIO B paboueit
rporpamMme JAUCLUIIINHBL;

50-66 6annoB (OLleHKa YAOBIETBOPUTENBHO) - Ha/lWuue TBePAbIX 3HaHUM B 0Obeme TPONIeHHOTO
Kypca B COOTBETCTBUM C LelssMU OOydyeHUs, W3/I0)KeHHe OTBETOB C OT/e/IbHbIMUA OIIMOKaMH, YBePeHHO
VICTIPaB/IeHHBIMU T10CJIe JOTIO/IHUTE/IbHBIX BOIIPOCOB; MIPABU/IbHBIE B L[e/IOM /IeMCTBUS 110 IPUMEHEHUI0 3HAaHUU
Ha TMPaKTHKe;

0-49 6amioB (oLeHKa HeyZOBIeTBOPUTENLHO) - OTBETHI He CBsI3aHbl C BOIMPOCAMH, Hallyue rpyoObix
OIMOOK B OTBETe, HETIOHNMaHKe CYIITHOCTH U3/1araeMoro BOIpoca, HeyMeH1e TIPUMEeHSITh 3HaHUsI Ha TPAKTHKe,
HeyBepeHHOCTb U HETOYHOCTb OTBETOB Ha [IOMNOJIHUTE/IbHbIE U HABOSLL{e BOIIPOCHI.

3AUYETHBIN BUIET Ne 1

Mo AUCLIUATIIIMHEe! «COBPEMEHHBIE HPO6J'I€MBI MeHeI>KMeHTa»

1. CoBpemeHHas napaiurma yrpas/eHUsl U MUPOBbIe TeH/IeHLIMU pa3BUTHSI MeHe/I)KMeHTa.
2. Wurepnperauus pe3yabraToB PEST- ananusa.
3. Bwu/ipl BEIOOPOK, UCTIOMb3yeMble B KOJTMUeCTBEHHBIX UCC/Ie/I0BAHUSX.

3AUETHBGIN BUIET Ne 2

1o gucruruiiHe: « CoBpeMeHHbIe TTPo0/ieMbl MeHe[KMeHTa»

1. TloHsTHe Me)XAYHAPOAHBIX CTPAaTErMUeCKUX albsHCOB U (hakTOpbl X 00pa3oBaHusi. OCHOBHbIE 3Tarlbl
obpa3oBaHMs CTpaTernyecKrX ajbsHCOB.

MeTtozp! cOopa nH(OpPMALMK O CUTYaluy Ha PIHKe ¥ UCTOUHHKH ee TI0J/TyYeHusl.

3. IlepBuuHas MH(OpPMaLYs: UCTOYHUKY IOyYeHUs] U UCII0/Ib30BaHKe B UCC/IeJ0BAHUAX PbIHKA.

N



N

N

1.

3AUETHBGIV BUWIET Ne 3

Mo AVMCLHUIIIMHEe: «COBPEMEHHLIE HPO6J'I€MI::I MeHe/>KMeHTa»

KrroueBble (hakTophI ycriexa rmpu paboTe Ha pa3/IMUHbIX PIHKAX/B PAa3/IMUHBIX CETMeHTaX. 3HaueHue
K®Y st pa3paboTKu cTpaTeruii paboThl KOMITAaHHUH.

KonnuecTBeHHbIE METO/bI: OCHOBHBIE BH/IbI U I1€/TH UCTIO/Ib30BAHMS B UCC/IEJOBAHUSX PhIHKA.
[T1aHUpOBaHUS UCC/IeZIOBAHUI PbIHKA, OCHOBHBIE 3Tarlbl.

3AUYETHBGIN BUWIET Ne 4

o gucruruiiHe: « CoBpeMeHHbIe TTPo0/ieMbl MeHe[KMeHTa»

Ortaribl pa3BUTHSI PHIHKOB, UX OCHOBHbIE XapAKTEPHUCTHUKH.

OcobeHHOCTH pa3paboTKu 1 aHa/mM3a Ou3Hec-1171aHOB. [1po6iembl OM3HeC-TIaHWPOBAHKUS B POCCUHACKUX
KOMITaHHSIX.

[lMcriepCUOHHBIN aHa/M3, UCMO0/Ib30BaHKE B UCCIEI0BAHUSX PHIHKA.

3AUETHBGIV BUIET Ne 5

Mo AVUCLHUIIIMHEe: «COBPEMEHHLIE HPO6J'I€MI::I MeHe/PKMeHTa»

OcCHOBHEIE CTpaTeruu JinaepoB PbIHKA U TIPETEHAEHTOB Hd JIMAEPCTBO.
PEFPECCHOHHbIﬁ dHaJ/li3, MCI10J/Ib30BaHKWE B MCC/IeJ0BAHUAX PbIHKA.
Ponb I/ICCJ'Ie,Z[OBaHI/Iﬁ PBIHKA B I1ponecce BbI60pa HaHpaB]’IEHI/Iﬁ CTpAaTern4eckoro pa3BuTHUs KOMIIdHUM.

3AUYETHBIV BUWIET Ne 6

M0 AUCLIAIIIIMHE!: <<COBP€M€HHLI€ HPOGHEMLI MeHeIPKMEeHTa»

YmipaB/ieHue COLMabHO-TICUX0/IOTUYECKUM KIMMaTOM B KoJlleKTHBe. OCHOBHBIE (PAaKTOPhI, BUSIIOIIHE
Ha 5TOT npotiecc. MeTo/ibl U3yueHus: COLIMATbHO-TICUX0/I0rMUeCKOro Kaumara.

Ornpochl peCIOHJ€HTOB, OCHOBHBIE BU/IbI.

AHanu3 (pUHaAHCOBOTO COCTOSTHUSI KOMIAHWH, UCTIO/Ib3yeMble TT0Ka3aTesu.

3AYETHBIN BUWIET Ne 7

Mo AUCLIUATIIIMHEe! «COBPEMEHHBIE HPO6J'I€MBI MeHeI>KMeHTa»

Merto/pbl ucciejoBaHUs PbIHKA, UCIIO/Ib3yeMble [/ OLIeHKH 3Tara ero pa3BUTHS.

VpeHTHUUKALMSA CTpaTernyeCcKyx MO3UIMA KOMIIAHHUHU U BLIOOp cTpaTeruu. Vcronb30BaHHe MaTpPHULIbI
M. Iloprepa.

KoHKypeHTOCII0COOHOCTh OM3Heca Ha BHYTPEHHEM U BHEIITHeM pbIHKaX. [IoHsITHe KOHKYPEHTHOU
crpaterud. Oco6eHHOCTH KOHKYPEHI[MH B POCCUMCKUX yC/IOBUSIX.

3AUETHBIV BUIET Ne 8

M0 AUCLIATIIIMHE! <<COBP€M€HHLI€ HPOGHEMLI MeHeI>KMEeHTa»

F]'IY6I/IHHBIE HWHTEPBbIO: 11€/IM UCI10J/Ib30BAHUA U METOIMKA ITPpOBeAeHUA.



N

N

N

N

MeTo/ibl UCC/IeZIOBaHUS PhIHKA, UCIT0/Ib3yeMble 7Sl OLIEHKU YPOBHS €0 MPUB/IEKATeTbHOCTH /ISt
ousHeca.
Crparernueckoe BujieHHe U Muccusi. CTpaTermueckue 11e/ii KOMIIaHUU U UX JIeKOMITO3UILIUS.

3AUETHBGIV BUIET Ne 9

Mo AVMCLHUIIIMHEe: «COBPEMEHHLIE HPO6J'I€MI::I MeHe/PKMeHTa»

OCHOBHBIE CTPaTeru KOMIaHUK-TTOC/IeIoBaTe/Iel U KOMITaHWM, OpUEHTHPOBAaHHBIX Ha pab0Ty B HHUIIIE.
MeTo/ibl MCCIeZIOBaHUM, UCTIOMBb3YEeMbIX B MPOLiecce pa3paboTKH KOMITIeKCa CTpaTeruii KOMIaHUH.
BbI60p Harpap/ieHUs] CTpaTerMYecKoro pa3BUTHs OM3Heca Kak 3ajlaua MeHe)KMEeHTa KOMITaHUH.

3AYETHBIV BUWIET Ne 10

M0 AUCLIATIIIMHE! <<COBP€M€HHLI€ HPOGHEMLI MeHeIPKMeHTa»

MeTpryeckue ¥ HeMeTpUUeCcKue riepeMeHHbIe. [JUCKpUMUHAHTHBIN U (aKTOPHBIN aHa/mu3 B 00paboTKe
pe3y/bTaTOB UCC/IeflOBaHUS PbIHKA.

KauecTBeHHble MCC/Iej0BaHNs: OCHOBHbBIE METO/bI U L1eJI1 UCTI0/Ib30BaHUs B UCC/IeJOBaHUSX PhIHKA.
BHyTpeHHui 1 BHELITHUI POCT — OCHOBHBIE yC/I0BUSI BbIOOpa ONTUMAa/IbHOTO HarlpaB/ieHust
CTpaTernyeckoro pa3sBUTHs KOMITaHUU.

3AUETHBIV BUWIET Ne 11

Mo AVMCLHUIIIMHEe: «COBPEMEHHLIE HPO6J'I€MI::I MeHe/>KMeHTa»

Mertozbl cObopa nHbOpPMaLMK O CUTYaIMX Ha PhIHKE ¥ UCTOYHUKH ee TIOTyYeHusl.

HecpaBHuTesibHOe LIKaMpOBaHKe, UCI0J/Ib30BaHUE B KOJIMUECTBEHHBIX UCC/IeJ0BaHUSIX.
[Tpermy1iiecTBa ¥ HeAOCTAaTKU Pa3/iWYHbIX MeTO0B MaTpuuHoro aHanusa (Matputibl BKT', AD Little,
Shel/DPM).

3AUYETHBIV BUIET Ne 12

M0 AUCLIATIIIMHE! <<COBP€M€HHLI€ HPOGHEMLI MeHeI>KMEeHTa»

BropuuHast uHpOpMalusi: ICTOUHUKU MOTy4YeHUsl U UCTI0/Ib30BaHue B UCC/Ie[IOBAHMSAX PhIHKA.
CpaBHUTe/IbHOE 1IKaTMPOBaHUe, UCII0/Ib30BaHKe B KOJTMUECTBEHHBIX UCC/IeJOBAHMUSIX.
MeTo/ib1 BEIOODA 11€/1€BBIX CETMEHTOB PhIHKA.

3AUETHBGIN BUIET Ne 13

Mo AVMCLHUIIIMHEe: «COBPEMEHHLIE HPO6J'I€MI::I MeHe/>KMeHTa»

Vcrnionib30BaHre Mojienu 5 KOHKYpeHTHbIX cii M. [Toptepa. Pa3fjenieHrie KOHKYpUPYIOILIMX KOMIIaHUN
Ha CTpaTerduyeckue rpyIbl; aHa/u3 CTpaTernuyeCcKyx IPyIirl.

Crep>XHeBble KOMIIETeHI[UM KOMIIaHWH, UX POJib B POPMUPOBAHUM YPOBHSI KOHKYPEHTOCTIOCOOHOCTH
KOMITaHUM.

CucTema K/TIOUeBBIX ITOKa3aresie 3pGpeKTUBHOCTH, OCHOBHbBIE 3Tarbl Pa3padOTKH.

3AUETHBIV BIWIET Ne 14

1o gucruruiiHe: « CoBpeMeHHbIe TTPo0/ieMbl MeHe[KMeHTa»



1. OcHOBHbIe KOMIIOHEHTHI BHEIIIHEr0 aHamu3a (CTpaTernyecKuii aHamms).
[TporHo3upoBaHue Pa3BUTHs CUTYaLMH Ha PhIHKE C TIOMOIIIbI0 MeTo/ja pa3paboTKu CrieHapHeB.
3. dakTopbl NpUBJEKATeLHOCTU PHIHKOB C TOUKU 3peHusi BbIOOpa IMyTeil cTpaTernyeckoro pasBUTHs.

N

3AUETHBIN BUWIET Ne 15

Mo AUCLIUIIIIMHEe! «COBPEMEHHBIE HpO6J’I€MBI MeHeI>KMEeHTa»

1. BI/I,Z[LI IMPOrHO3MPOBAHUS. KauecTBeHHO€ ¥ KOTMUECTBEHHOE IMPpOrHO3MpOBaHHUE.
OcHOBHBIe KOMITOHEHTEI CTpaTernyeCKoro aHajau3a.
3. cDOpMI/IpOBaHI/Ie CTEPXXHEBBIX KOMHeTeHLII/Iﬁ KOMIIdHHWHM, OCHOBHBIE ITIOAXO0AbI.

N

3AUYETHBIV BUWIET Ne 16

M0 AUCLIATIIIMHE! <<COBP€M€HHLI€ HPOGHEMLI MeHeIPKMeHTa»

—_

I[TouckoBoe ucceoBaHNe: OCHOBHBIE OCOOEHHOCTH | L{eJTH WCTI0/Ib30BaHUS.
[TepBuuHasi MH(GOPMaLMs: ICTOYHUKY TOJTyUeHUs] U UCTIO/Ib30BaHe B UCC/eJOBaHUSIX PhIHKA.
3. JIMCKPUMMWHaAHTHBIM aHa/In3, UCT0JIb30BaHUe B UCC/IeJOBAHUSAX PhIHKA.

N

3AUETHBGIN BUIET Ne 17

Mo AVUCLHUIIIMHEe: «COBPEMEHHLIE HPO6J'I€MI::I MeHe/PKMeHTa»

SN

O6bem BbIOOPKU PeCTIOH/IEHTOB B KOJTMUECTBEHHBIX MCC/Ie/JOBAHUSX, OCHOBHBIE MTOIXO/bI.
AHKeTHbIe OTMpOChl, OCHOBHbIE BU/IbI U CTPYKTYypa aHKeT.
3. OcCHOBHBIe 3Tarbl Tporjecca pa3paboTKu KOMIUIEKCa CTpaTervii KOMITaHWH.

N

3AUETHBGIN BUIET Ne 18

1o gucruruiiHe: « CoBpeMeHHbIe TTPo0/ieMbl MeHe[KMeHTa»

1. O630p pbIHKa U aHanu3 cutyald. OCHOBHBIE THIIBI OTPAc/eBON CTPYKTYPHI.
MeToap! popmMupoBaHus BLIOOPKH pecrioHAeHToB. [lIkamipoBaHue.
3. UccnenoBaHus pelHKa, MCMO/Ib3yeMble TIPU BbIOOpe HarpaB/ieHHi CTpaTeruueckoro pasBUTHsI.

N

TecTbl IMCbMEHHbIe H/WU/IU KOMIIbIOTepHbIe™

o aucturiiHe: «CoepemeHHble Npob/ieMbl MEeHEeOHCMEHMAa»

(HauMeHOBaHKe AUCLUTUIMHBI)

1. BaHK TecToB o MOAY/IIM U (W/IH) TeMaM

Mopys 1.

Tema CucreMa B3IJIS[0B Ha yrpasJjieHre npearnpusatusMu B Poccun. CoueTtaHre PbIHOYHBIX U
aJMUHUCTPAaTUBHBIX METOZO0B yrpasjieHuss. OCHOBHbIEe TeHEHLIUU B pasBUTHUU YyNPaBJIEHUS.
CoBpeMeHHbIe MO/ield MeHePKMeHTa U UX 0COOeHHOCTU. MeXXayHapOAHbIN OMbIT yIpaBaeHUs
J1eITeJIbHOCTbE0 KOMMEPUYeCKHUX KOMIIaHUH.



TecTroBoe 3asaHue 1. K 0CHOBHBIM IperMyllleCcTBaM eJUHOHAYaIusl MOKHO OTHECTH:
8apuaHmMbl OMeemos:
1) BBICOKYIO 3()(eKTUBHOCTb NMPUHUMAEMBIX pelleHUl;
2) OBICTPOTY pellleHrs BO3HUKAIOIIUX NpobJiem;
3) TIO3UTHMBHOE BJIMSIHHE Ha YPOBEHb MOTUBALIMH OIBITHBIX COTPYAHUKOB.
TecroBoe 3ajanue 2. [TapTcUNIaTUBHOE yTIpaB/eHHe TIpe/ICTaB/isieT COOOoM:
8adpUAHMbl OIMBemos:
1) ydyacThe MeHe[)KMeHTa B pelleHUM T[0/aBJIsOLero OO/bIIMHCTBA BO3HUKAIOIIUX B
ripoLiecce JesiTeJIbHOCTA COTPYAHUKOB BOIIPOCOB;
2) yyacTve COTPYJHMKOB W MeHeDKEpPOB HIKHUX YPOBHEM B TMPUHSTHUU CYLIeCTBEHHOU
YyaCTU pellleHul;
3) MHWHUMU3ALHIO JeJIerMPOBaHUs MOJTHOMOYMK MeHeI>)KMEHTOM.

'Tema DKCIlepTHbIe OIPOCHI, 1{e/Id UCII0/Ib30BaHUs B UCC/IeJ0BAHUAX PbIHKA. BUBI 9KCIIEPTHBIX
OTpOCOB, MoA60p 3KcrepToB. O6paboTKa pe3ynbTaToOB SKCIEPTHBIX OMPOCOB.
TecroBoe 3afanue 3. [[ns OLEHKU CTENeHW COrJIaCOBAHHOCTU MHEHWM 3KCIEPTOB MOJKHO
VICITI0J/1b30BAaTh:
8ApUAHMbl OMEemos:

1) K03(hdULIMEHT KOppesiLiy;

2) K03(duIMeHT KOHKOPZAl1H;

3) gap-aHa/iu3.
TecroBoe 3agaHue 4. MHeHHs 5KCIIEPTOB-COTPYJHUKOB OINTOBBIX KOMIIAHUM WIParOT
CYLLeCTBEHHYO POJib MpY UAeHTH(YKaLMY (TIPY pear3aliiy TOBapOB MOBCEAHEBHOIO CIIPOCa):
8apuaHmMbl OMeemos:

1) TeHJeHLUW/CLieHapyeB Pa3BUTHS PbIHKa;

2) JAWHAMUKU 00beMOB MPOAAK MPOAYKLIMU OCHOBHBIX UTPOKOB KOHKPETHOT'O PbIHKA;

3) TpeArNOYTEHUN OCHOBHBIX IPYMI PO3HUYHBIX MTOKYyTaTeIei.

Tema [Ipo6sieMbl oOpraHu3aluM TUIAHMPOBAHUS JeSITelbHOCTH KOMIIAHMM Ha OCHOBe
MeXIyHapoAHOro omnbiTa. Cuctema miaHoB. OcOOeHHOCTH COCTaB/ieHUs] CTPaTernyeckoro
riaHa. [Ipobsiembl peanu3aliuu cTpaterudeckoro TaHa. Ciay»kObl cTpaTernyeckoro pa3BUTHS.
LlenTpanu3aiusi U AeMOKpaTh3alusl TulaHupoBaHusA. OcobGeHHOCTH pa3paboTKW W aHaam3a
busHec-171aHOB. [Ipo6sieMbl OM3HEC-TIJIAaHUPOBAHUSI B POCCUMCKUX KOMMaHUusX. OcoOeHHOCTH
TJIAHUPOBAHUS  /leSITe/IbHOCTH BHEIIHeTOPrOBOM KOMIaHWU. MeXXAyHapo/Hble TeHeHI[U!
Pa3BUTUS MJIaHUPOBaHUS
TecroBoe 3aganme 5. Haunbosee »3bdeKTUBHONW CHCTEMOM TIpe/ICTaBleHUs TIJIaHOB
KOMMepUeCKOii IesiTe/IbHOCTH SIBJISIeTCS:
8ApUAHMbl OMBEemos:

1) muarpamma PERT;

2) [Auarpamma l'aHTa;

3) IDEF-mopenu.
TectoBoe 3ajanue 6. B coBpeMeHHbIX KOMIMAHUSAX B HaWOObIIEM CTeleHW paclpoCTpaHeH
C/ieIyrOLMI MOAX0/] K IJTaHMPOBAHUIO JesiTeIbHOCTH:
8apUAHMbl OMBEemos:

1) «CBepXy BHU3»;

2) «CHHU3Y BBEpX»,

3) «IIeJId CBepXY — IJIaHbl CHU3Y».

Mopyasb 2



Tema MexayHapoaHble CTpaTernyeckue ajbsgHCbl B COBPEMEHHOM MeHe[KkMeHTe. [loHsTHe
MEX/IyHApOJHbIX CTPATerHueCKUX aibsSHCOB U (hakTopbl MX obpa3oBaHus. OCHOBHBIE 3Tarlbl
o0pa3oBaHUsI CTpPAaTeTMUeCKUX albTHCOB. @OPMBI MEXKYHAPOJHBIX CTPAaTErHUeCcKUX a/lbsHCOB.
Oco6eHHOCTH anbsTHCOB B POCCUHCKOHN 5KOHOMUKe. CTpaTernueckye ajbsiHChI M1 KOHKYPEHI[HS.
TeHeHLMU pa3BUTHS MeXyHAaPOJHbIX CTPaTernueCKux ajbsHCOB
TecToBoe 3aanue 7. OCHOBHOM 11e/IbI0 CO3/]JaHUSI CTPAaTernuecKux ajabsiHCOB SIB/ISI@TCS:
8apUAHMbl OMEemos:

1) JOoCTKeHHe OoJiee 3HAUMMBIX pe3y/IbTaTOB KOMMEPUeCKOU J1esiTeTbHOCTH;

2) TIOMOLLb HEZJOCTaTOYHO AMHAMHUYHO Pa3BUBAIOIIMMCS KOMIIAHUSIM;

3) COBEepIIIEHCTBOBAaHHE CHCTEM KOPIOPAaTUBHOIO 00yUeHUS;
TecTroBoe 3afanue 8. K OCHOBHBIM DHCKaM BCTYIUIEHUS] B CTPATerMueCKUd absHC MOKHO
OTHECTHU:
8apUAHMbl OMEemos:

1) TIOTeprO YaCTU LIeHHbIX COTPYAHUKOB;

2) dhopMHpOBaHUe 3aBUCUMOCTH OT 60Jiee CUTBHOTO KOHKYPEHTa;

3) yTpary aBTOPCKOIO IpaBa Ha MaTeHThI.
Tema Cnenuduka CTpaTerdueckoro yripaB/ieHUs]  JesiTeTbHOCTbI0 ~ COBPEMEHHBIX
KOMMepUeCKHUX KOMITaHUM
TectroBoe 3aganue 9. OCHOBHO! Liesibl0 pa3pabOTKU KOPIOPATUBHON CTpaTeruu KOMITaHWUU
SIBJISIETCSI:
8apUAHMbl OMEemos:

1) OLleHKa CTeNeHW COOTBeTCTBUS aKTMBHOCTHM MEHE/)KMEHTa KOMIMaHWM JeHCTBYIOLIEMY

3aKOHO/IaTe/IbCTBY;

2) BBIOOp HamboJIee MEePCIIeKTUBHBIX HAITPABIEHHUH [1eATe/TbHOCTH KOMITaHUY;

3) KOpPPEeKTUPOBKA COZiepKaHusl (PYHKI[MOHA/IBHBIX CTpaTeruid.
TecroBoe 3apanue 10. OCHOBHBIM WHCTPYMEHTOM (DOpPMUPOBaHUS KOHKYPEHTHOI'O
TIperMyIleCcTBa KOMIIaHUU Ha KOHKPETHOM DbIHKe SIBJISIeTCS:
8apUAHMbl OMEemos:

1) Ou3Hec-cTparerus;

2) KOpIiOpaTUBHas CTpaTerus;

3) CTPYKTypa KOMIIeTeHIIUM TOI-MeHeI>KEepOB.
TecroBoe 3apanue 11.B cootBerctBuM c KoHuenuuer I'. Xamena u K. Ilpaxanaga
Halle/TMBaeMble Ha K/roueBble (PAaKTOPHI ycIiexa KOMITOHEeHThI OM3HeC-CTpaTeruy A0/DKHBI ObITh
OCHOBAaHHbI Ha:
8dpUAHMbl OIMBEemos:

1) JeTaJbHbIX 3HAHUSAX 0COOeHHOCTeH (DYHKIIMOHUPOBAHKS 11e/IEBOTO PhIHKA;

2) KOMIETeHIIUsAX YUaCTBYIOIIMX B pa3paboTKe CTpaTerMu MeHe>KepOB;

3) CTep)KHeBbIX KOMITETEeHLIUSIX.

4. Kpurtepuu OLleHKMH:
OpuH TecToOBBINM Bompoc 5 6asioB. TecToBoe 3a/jaHKe BBITMOIHSETCS OIMH pa3 B CEMeCTp U COZEepPXXUT 8
BOTIPOCOB. MakcHUMasbHasi oljeHKa 3a TecT - 40 6asioB

e 31-40 GanyioB BBICTaB/ISIFOTCS CTYZEHTY, ecyiv OH fian 80% NpaBUIbHBIX OTBETOB;

e 21-30 6anyioB BBICTaB/SIFOTCS CTYZEHTY, ecyiv oH fian 70% TpaBUbHBIX OTBETOB;

e 11-20 6anIoB BBICTABSIOTCS CTYZEHTY, eC/Ii OH Jian 51% MpaBU/IbHBIX OTBETOB,;

e 0-10 6asi/IOB BBICTABJISIIOTCS CTY/I€HTY, eC/IM OH Jjasi MeHee 50% MpaBU/IbHBIX OTBETOB.

Odopmiienne TeM /11 BbINIO/THEHUA KeHlC-3a4au



Kelic-3ajaua

no aucturivHe: «CoepemeHHble Npob/ieMbl MEeHEeOHCMEHMAa»

(HaMMeHOBaHUe JAWCLUIUIMHbI)

3ajganue 1.

B xonie 2019 r. OAO «Oktsa6pbckuii IIBK» (Lie/U1r0/103H0-0yMaXkKHbI KOMOWMHAT) CTOJIKHYJIOCH C
HeoOX0ZMMOCTbI0 PeBH3MM TIPOU3BOIMMOM MPOAYKLIMY C Lie/Ibl0 COXpaHeHHs! MO3ULMM KOMITaHUU Ha pbIHKe U
JANbHENIIero ee pa3sBUTHS.

Tenpenyuu u3MeHeHusi cnpoca. Cnpoc Ha npoaykuuro poccuiickux LIBK Ha BHemHeM pbIHKe ocTaercs
MOCTOSIHHBIM. Ha BHyTpeHHeM >ke phIHKe CITPOC TIOCTOSIHHO PacTeT, YeMy CIIOCOOCTBYeT CpaBHUTEbHO HU3KUIA
ypoBeHb MoTpebsieHust Oymaru ¥ KapToHa Ha Ayuly HacerneHust B Poccuu (B 6-7 pa3 HUKe, yeM B pa3BUTBIX
CTpaHax).

Vi3MeHeHue cripoca Ha TapHbIA KapTOH U rodpoTapy OrpejessieTcss JUHaAMUKOW pa3BUTHS MPOMBILLIIEHHOCTH.
Cnipoc Ha ro¢poTapy MocTossHHO yBenuuuBaetcs (Ha 20% B ron). B OGskaiiiiiee BpeMsi 0)KH/JaeTCsT yCUTEHHe
KOHKYPEeHLIMM Cpeid TpOU3BOAUTeNeld IMBA, YTO BBIHYJAUT MX YBeIWUMTb DPacxofbl Ha NPOJBIKeHHe
NIPOAYKLMH, a CJlefloBaTe/lbHO W Ha YIAKOBKY ToBapa. II03TOMy MOXXHO IIDOrHO3MpOBAaTh JajbHeuilee
yBennueHrne 00beMOB MOTpeOeHuss rodpoTapbl (a Takke yyullleHWe ee BHELIHero BH/A W TOBBILIEHHE
KauecTBa).

Crnipoc Ha TapHBI KapTOH $IB/SeTCS NMPOM3BOJHBIM OT CIpoca Ha ropoTrapy, MO3TOMY MPOTHO3MpyeMoe
TIOBBIIIIEHHE CITPOCAa Ha YIAKOBKY BbI30OBET yBe/lnWYeHHe I0TpeOsieHHsI TAapHOTO KapToHa. B 3ToM ciyuae
KOMIIaHUSIM BBITOZIHEEe CaMOCTOSITe/IbHO MPOW3BOAUTh KOHEUHYHO MPOAYKLMI0 (rodpoTapy), a He INpojaBaTh
ro)poKapToH.

Cripoc Ha /[IBII siBAsieTcss TIpOM3BOAHBIM OT cripoca Ha MebOenb (ee gonst — 60% mnpogax ABIT) u
cTpoutenbHble Matepuasbl. B 2019 r. cipoc Ha /IBI1 Ha BHyTpeHHEM pbIHKe ObIT CTaOUIBHBIM.

Temnbl poctra. B 1e10/103HO-0yMa)KHON TIPOMBIIITIEHHOCTH HA0JIIOIaeTCsl  yBe/MueHne BHYTPEHHETO
noTpeb/ieHus1 OyMa)kHOUH MpoAyKImK (pocT 00beMoB mpogax — 5%). [1oTpeOHOCTH BHYTpPEeHHero phIHKA B
BbICOKOKAueCTBeHHbIX Oymare 1 KapTOHe, a Takke B H3/leMsax U3 HuX (000siX, caHUTapHO-TUTHeHUYeCKHX
U3/leNusiX, TeTpasisix) He yA0BIeTBOpeHbl. Yoke K 2024 T. 0)KuzjaeTcst 3HauUMTe/IbHbINA POCT BHYTPEHHEro Crpoca
Ha LIeJUTF0JI03HO-0yMaXkHyt0 mpoaykiuio (Ha 23%), a Kk 2030 r. cipoc Ha BHYTPeHHEM DbIHKe Ha TOBAapHYIO
1[e/UTI0/103y Bo3pacTteT Ha 43%, Gymary u KapToH — Ha 65%.

Ha MupoBOM pbIHKe TapHOro KapToHa Jjo 2025 . o)XuJaeTcs exxeroZiHoe yBejueHre 00beMoB roTpeb/ieHus B
cpenHeM Ha 2,9% (TpuueM TeMIbl POCTa Ha pbIHKax cTpaH Boctounoii EBporiel OyayT Bbilie u coctassT 5,1%
B rog). B 2019 r. temmbl pocta 00BEMOB BbITyCKa TapHOro KapToHa B Poccuu cocraBumu 16,4%,
ropokaptoHa — 28,3%, ropporapbl — 22%.

OcHoBHOI 00BbeM moTtpebsieHHsi rodpoTapbl MPUXOAUTCS HA IUILEBYIO MPOMBIIIEHHOCTh U TPOU3BO/CTBO

CUHTeTHYeCKUX U MOIOIIUX cpe/icTB. Ha ocHOBe aHaiv3a TeHJeHLUM pa3BUTHSI 3TUX OTPAC/Ieil MOYKHO OL|€HUTh



TEeMITbI pOcTa MoTpebsieHNst rodpoTapsl. TeMmbl pocTa MUILEBOH MPOMBIIIIEHHOCTH — 6,5-8,5% B rof, mpuuem
pocT 00BEMOB TPOW3BO/JCTBA B TMHMBOBAapeHHOW oOTpaciv (KpyrHeimero mnorpedurenss rodpoTapsl cpeu
oTpac/iei TUIeBOM MPOMBIIIIEHHOCTH) J0/KeH cOCTaBUTh 14-15%, a B MOJIOUHOM TPOMBIIIIEHHOCTH (BTOPO
1o BenuuuHe) — 3,5-4% B ro/.

YpoBens neH. LleHb! Ha 1e/1/TI0/I03HO-0yMa)KHYTO POAYKIHIO B Poccuu 3a4acTyro BbIlIe 3KCIOPTHBIX. K Tomy
)Ke Habsofanoch 3HauMTenbHOe (TIOUTH B /iBa pa3a) IajieHWe MUPOBBLIX 1|eH Ha LieJ/I/TH0/I03y BC/e/CTBUe
LMK/IMYHOCTU pa3BUTUSA PbIHKA. LIeHbI ke Ha TOBapHYIO LIeJIJIt0JI03y Ha BHYTPeHHeM pbIHKe CHU3W/IUCh Ha 27-
42% (B 2019 r. neHa Ha yerono3y Okradpsckoro LIBK cHusmmace Ha 25%).

Ha MUpOBBIX phIHKax TapHOTO KapTOHA TaK)kKe HaOJI0Aanock HebosbIloe CHKeHue LieHbl. L[eHbl Ha TapHBIH
kapToH AIIBK B 2019 r. mpakTMuecku He W3MEHU/IMCb, B TO BpeMs KaK y OCHOBHBIX KOHKYDEHTOB Ha
BHYTPEHHEM DbIHKe LieHbl BbIpoCiU (B cpefHeM Ha 5-10%). OfHuUM W3 HanpaBieHWW CHWKEHUS LieHbl Ha
TapHBIA KapTOH SIBJIIETCS HWCIIO/Ib30BaHWe MaKy/IaTypHBIX MosydabprukaToB (B OOJBIIMHCTBE eBPOMENCKUX
CTPaH Ha JI0/I0 JaHHOTrO BHJA MPOAYKLMU npuxomutcs 65-70%). MoXXHO yTBep)K[aTbh, UTO CYLECTBYHOLast
MUpOBasi TeH/IeHLIUs Tepexo/ia Ha MakKyJlaTypHOe ChIpbe 3aTPOHeT U POCCHUHCKUX Npou3BoAuTeneld. LleHbl Ha
ropokapToH U roppoTrapy Ha BHyTPEHHEM pPbIHKE MPaKTUYeCKH He U3MEHU/IHCh.

Llena Ha okpamenHyto [IBIT Ha ALIBK 6biia Ha 15% HWKe YpPOBHS 1jeH OCHOBHBIX KOHKYDEHTOB, a IjeHa Ha
TBepayro IBII cooTBeTcTBOBAa/Ma CpeJHUM LieHaM Ha BHYTPEHHEM DbIHKe.

PeHTa0ebHOCTH 0CHOBHBIX BUAOB npoayknun AIIBK. O6umii ypoBenb peHrabensHocty ALIBK B 2019 r.
coctaBun 8,8%. Takum o0Opa3om, Ha OCHOBe OIIEHOUHBIX JAHHBIX KOMIAHUKW OTHOCHUTETbHO COOTHOILIEHUs
peHTabebHOCTU 1[eJITF0/IO3bI, KapToHa, Oymaru u [IBIT (cootBeTcTBeHHO 14:12:11:1) W CTPYKTYypbI
peanu3anuu npoaykuuu B 2019 r. (cootBerctBeHHO 30%, 49%, 19,5% u 1,5%) MOXXHO CZe/iaTh BBIBOJ, O TOM,
YTO peHTabe/bHOCTh OCHOBHBIX BUOB Mpoaykiyu AIIBK Obuia ciiepyroreii:

¢ 1enmono3a — 10,1%;

¢ kapToH — 8,6%;

¢ Oymara — 7,9%;

¢ [IBIT— 0,7%.

BnagenbiiaMmu kKoMOuHata c@opMmynvMpoBaHa Lieflb — YBeIMUUTb 00BeM TO/0BOM BBIDYUKHM B TeueHHe
ompkaimmx Tpex seT Ha 30% (K KoHIy Tpethero roga). CdopmupyiiTe mMocyiefoBaTelbHOCTh ILArOB,

HarpaBJieHHBIX Ha (hOpMHUpOBaHKe cTpaTeryu pa3Butus busHeca OkTsiOprckoro LIBK.

3aganue 2.

dopmupoBaHUe NMPOJyKTOBOW CTpaTeruy MpeArnpusiTUs.

[IpennpusiTvie crielManyu3upyeTcs Ha BbIMycke (OTOKaMep, BHeOKaMep W BBICOKOTOYHBIX OMNTHUECKUX
nipubopoB. [Tpoaykius peanpusTis UMeeT cripoc B Poccuu, O/mkHEM 3apy0eskbe, pa3BUBAIOIIUXCS CTPaHaXx,
a Takke B cTpaHax 3arazfiHod EBpombl. OCHOBHBIE TOTpPeOWTE/NM ONTHYECKUX TPUOOPOB — MeAWLMHA,
CesTbCKOe XO03sICTBO, 0O0pOHHAsI MTPOMBIIIEHHOCTb. O6beM peanu3aliviy MPOAYKLUU B JIeHEXKHBIX eIUHULaX
(JE) 3a mocnenHue yeTbipe rojia ¥ A0/l PbIHKA MPEATNPUSTUAS U ero CUIbHEHIlIero KOHKypeHTa Mo KakaoMy

BU/ly TIPO/IYKIIMH TIPe/|CTaB/IeHbl B TabI. 1.



Wcnonb3yss matpuny BKI, chopmynupoBaTh peKOMeHZALMM 0 COZEp)KaHUK TPOAYKTOBOIO MOpTQess
TIpeATIpUSTHS.

PekoMeHzlaliny K pellieHuro:

* B KayeCcTBe KpuTepueB Npy noctpoeHun Marpunbl BKI' ncrosb3oBaTh Temrbl pocTa KaXKAOTO pbIHKA U

OTHOCHUTE/IbHYIO JOJIF0 KAXKA0T'O PbIHKA, 3dHUMAEMOI'0 Ka>KAbIM IIPOAYKTOM.

Tabsuria 1. XapakTepucTrKa HOpTQesis IpeIIoyKeHUH MpeApHUsTHSI.

Ne [Mpoaykims | O6beM peanr3aliuu 10 rojjam, ThiC. pyoO. Hons peiHka 2019 1., %
n/n TpeATpUsATHS

2016 2017 2018 2019 TpeATIpUATHS | KOHKypeHTa

1  ®orokamepsr (2400 2900 2900 2500 34 17
st Poccuuy n
O/TKHETO 3apy0eXbst

2  ®oToKamepsbl 510 550 590 649 33 2
JI1s1 Pa3BUBAIOLUXCS
CTpaH

3  dorokamepsbl 90 130 5 7
JLst CTpaH 3araZiHou
EBpornsl

4  Bupgeokamepnl |1650 1700 1850 2405 11 9
s Poccuu u
OJIDKHEro 3apy0esKbsi

5 Bwupeokamepnsr (200 240 280 448 15 10
JJ1s1 pa3BUBAOIINXCS
CTpaH

6  Onruueckue - {900 600 580 348 40 18
NpUOOPHI /17151 apMUU
U ¢uioTa

7  Ontuyeckue 1000 1000 980 686 16 16
npubOpHI /151
MeIUIUHCKUX
opraHu3aLum
8  OmnTuyeckue 1 1600 {1200 900 400 2 4
npuOOpHI /151
NpeJIIpUATAN
0bopoHHOM
NIpoMBbllIeHHoe ™

ITpu ¢opmMupoBaHUM MPOAYKTOBOM CTpaTerM MOXKHO I10/Ib30BaThCs CAEAYIOIIMM HAabOpOM peIleHud U
MIPUHLIMIIOB ()OPMHPOBAaHUsI IIPOLYKTOBOIO NOPTderns:

* «3Be3/bI» 00eperaTh U YKPeIIsTh, UHBECTUPYS CPe/ICTBA B UX Pa3BUTHE;

* 10 BO3MO>KHOCTH U30aB/SThCS OT «CODaK», e/ HeT BeCKUX MPUYHH [JIsI TOTO, UTOOBI UX COXPaHSTh;

* NS «[JOWHBIX KOPOB» HEOOXOIUMBI KeCTKHUN KOHTPOJIb KalUTa/I0BJIOXKEeHUH 1 TiepeJjaua u30bITKa [JeHeXXKHOM

BBIDYYKHU I10J, KOHTPOJIb ME€HE/PKEPOB BBICIIIETO YPOBHA;



. «[IMKWe KOIIIKW» TIOZJIEXKAT CIIel[Ua/IbHOMY W3Y4YeHHI0, 4TOObl yCTaHOBUTh, HE CMOTYT /M OHU TIpU
W3BECTHBIX KaIlTUTa/IOB/IOXKEHHSIX TIPEBPATUTBCS B «3BE3/bI»;

*  COUeTaHHE B TMPOAYKTOBOM MOpT(ese MPOAYKTOB «KOILIKW», «3Be3/bl» U «IOHHbIE KOPOBbI» MPUBOJUT K
HAWIyUIIUM pe3y/ibTaTaM (YHKIIMOHUPOBAHUS — YMEPEHHOW peHTabebHOCTH, XOpOollel JUKBUIHOCTA U
JOJITOCPOYHOMY POCTY COBITa ¥ MPUOBLIY;

e CcoueTaHHWe B TPOJYKTOBOM TIOPTdesie «KOIIKW» U «3Be3[bl» BeJeT K HeyCTOMUMBON peHTabe/bHOCTH U
TIOXOM JIMKBUTHOCTH;

. coueTaHHe B TIPOJYKTOBOM TOpTdesie «I0iHbIe KOPOBbI» U «C00aKu» BelleT K TMaZIeHHI0 TPOJaX M

peHTabeTbHOCTH.

I/IHCprKI]I/IH H/WIH MeTOAnYEeCKHE PEKOMEHAALMH 110 BBINO/ITHEHHUIO

3aZiaHre MOXKeT BBITIO/IHATBCS CTYJeHTaMU KaK UHIUBU/Iya/IbHO, TaK U HeOOJIbIIMMU TPYIITIaMU.
J171s1 BBITTO/THEHKS 3a/jaHusl He0OX0IMMO Criefiytolee:

1. Os3HakoMJ/ieHHe C KeliCOBOM 3a/iauel;

2. Ormpegenenye rpobeMsr;

3. PasButHe Keiica/Pa3BuTre yrnpaBaeHUeCKOM CUTYal|H.

Permiennie ofHo Kelic —3azaur 20 6asioB. 3a ceMecTp CTY/IeHT pelllaeT /iBe 3a/lau, MaKCHMaslbHas oljeHKa 40

0aJuioB.

e Kpurepum oneHku:

e oreHka «31-40 6a/I0B» BBICTAB/ISIETCS CTY/IEHTY, eC/TH Kelc pelieH npaBuibHO Ha 100%;

e o1eHKa «21-30 6a/m10B», ec/iu Ke#c pellieH MpaBUIbHO Ha 50%

e oueHKa «11-20 6annoB», ecny OTBET COAEPKUT 3/1IeMeHThI MPABUILHOTO PellleHNsl TPaBU/IbHO pellieHa;
» omeHka «0-10 6anioB», ecyiu Kelc pellieH He TIPaBU/IbHO

Tembl pedpepaToB

M0 JUCHUITIMHE: COBpeMeHHble TlpO6fl€Mbl MeHeQJcMeHmda

(HauMeHOBaHWe JVCLATUIAHBI)

Tembl peepaToB

Mooyab 1 «CoBpeMeHHasi mapaZiuirMa MeHeI>KMeHTa»
WccnenoBanys peIlHKA — OCHOBHBIE Lie/IU U 3a/ja4U
VccnenoBanus peIHKA — OCHOBHBIE METO/IbI
KauecTBenHble ucc/1e0BaHus — Lie/Id UCII0/Ib30BaHWsl, OCHOBHbBIE MeTO/bl
KonnuecTtBeHHble ycCie0BaHNs — L@/ UCTI0/Ib30BaHus], OCHOBHbBIE METO/bI
Bugpl nHOpMaLyy, NCNoIb3yeMol B MCC/Ie[J0BaHUAX PbIHKA. OCHOBHbIE HCTOUHMKU MH(OPMaLUX
®oKyc-rpymnIibl ¥ 71yOHHHBIE UHTEPBBIO, L[e/TN UCTI0Mb30BaHKsl, CDABHUTE/bHAs XapaKTepUCTHKaA,
OCHOBHbIe [IPeUMYILeCTBa U HelOCTaTKU
7. IlpoeKIMOHHBbIE MeTO/b], UX XapaKTeprUCTHKa U MeCTO B MCC/IeJ0BaHNAX PbIHKA
8. [lucriepCHOHHBIN aHa/Iu3, UCII0/Ib30BaHKe B UCC/IeIOBaHUSX PbIHKA
9. PerpeccroHHBIN aHaINU3, UCIIO/Ib30BaHKE B UCC/Ie0OBAHUSX PbIHKA
10. IMCKpUMHHAHTHBIA aHaIu3, UCII0/Ib30BaHKE B MCC/IeJOBaHUSX PbIHKA
11. ®axTOpHBIN aHaIU3, UCIIO/Ib30BAHNE B UCC/IeJOBAHUAX PbIHKA

kW

Mooyab 2 «CoBpeMeHHble TEXHOJIOTUUA MeHePKMeHTa»
12. Dranbl pa3BUTHS PBIHKOB, UX 0COOEHHOCTU M OCHOBHBIE XapaKTEePUCTUKU
13. TIpuBneKaTebHOCTb PHIHKOB Kak (DakTop, OLIeHNBaeMbIii ITpY BbIOOpe CTpaTeruii
14. Dtanbl pa3BUTHSI PIHKOB 1 YPOBEHb MX MPUBJIEKATeILHOCTHU AJIs BeJileHus1 Ou3Heca



15. BHeltHUM aHa/M3, OCHOBHbIE KOMIIOHEHTBI, MCII0/Ib3yeMble HHCTPYMEHTbI

16. OcHOBHbIe KOMIIOHEHTBI U UHCTPYMEHThI BHYTPEHHero aHaausa

17. KmoueBsle (aKTOphbI ycIiexa 1 CTep)KHeBble KOMITeTeHLMM KOMITaHUU

18. CermeHTapHasi CTpyKTypa PbIHKa, ee 3HaueHue B CUCTeMe CTpaTerMueCcKoro MeHe)KMeHTa

19. ba3oBble U reHepuyeckre KOHKYpeHTHbIe CTpaTeruu

20. Ileroyka LIeHHOCTU U CUCTeMa LIeHHOCTH, UX UCII0/Ib30BaHKe B CTPaTerMueCKOM MeHe)KMeHTe
21. SWOT-anHanu3, 0CHOBHbIe BU/ibl, UX IPEUMYILIeCTBA U HeJOCTaTKU

22. CuenapHOe MOZie/IMpOBaHye TIPY NPOBejleHUH CTpaTernyeckoro aHaausa

23. SNW-aHanus 1o npojykry

Pedepar — 20 6anoB. BeirmonHsieTcst oAuH pedepaT B CEMeCTP.

- 16-20 6asioB BBICTABJISIETCS CTY/I€HTY, eC/IU OH MOATOTOBU/I COZlep>KaTe/IbHbIN pedepat ¢
BbICOKMM YPOBHEM OPUTMHA/IbHOCTH MaTepuana;

- 11-15 6GanoB BBLICTAB/SIETCS CTY/I€HTY, €C/IU OH TMOZITOTOBU/I CO/iepKaTe/bHbIN pedepaT, HO
YaCTb MaTepyuaioB CKOIIUPOBaHa;

- 6-10 GassIOB MpU CyIIIeCTBEHHOM UaCTH CKOITMPOBAHHBIX MaTePUa/iOB U HaJIMUWUW JOCTAaTOYHO
coziepykaTe/IbHOr0 MaTepuarna.

- 0-5 6as10B TIpU CKOTMMPOBAHHBIX MaTepraiaxX ¥ HU3KOM YPOBHe BK/IFOUEHHOTO B pedepat
MaTepuasna.

3 MeTOoounuyeckKkue MaTepHuabl, onpeaeasaoiue npoueaypsl
OLICHHBAaHHUsI 3HAHHM, YMEHHH, HaABBIKOB H (MJIH) onsITa
oesiTeJILHOCTH, XapaKTEepPHU3YIOIIHUX 3TaNbI ¢dopMupoBaHus
KOMIIeTeHIIUH

[Mpotieyphl OLIeHUBaHUsI BK/IFOUYAIOT B Cebsi TEKYIIMI KOHTPOJIb U TIPOMEKYTOUHYHO aTTeCcTal|io.

TeKyluii KOHTPO/Ib YCIIeBaeMOCTU TIPOBOJUTCS C MCII0/Ib30BaHUEM OLIEHOUHBIX Cpe/CTB,
TIpe/ICTaB/IeHHbIX B T. 2 JAHHOTO TIPUJIOXKeHUsl. Pe3ysibTaTbl TeKyIl|ero KOHTDOJsS JOBOJSTCS /0 CBeeHUs
CTY/IeHTOB /10 IPOMEe)XYTOUHOM aTTeCcTalyu.

IIpoMe)xyTouHasi aTTecTanus MPOBOAUTCS B hopMe 3auera.

3ayeT MPOBOAUTCS MO pacUCaHUIO NPOMEXXYTOYHOM aTTecTaliud B YCTHOUM (opme Buze. KosnnyecTBo
BOTMPOCOB B 3a4eTHOM 3aZlaHuu — 2. [IpoBepka OTBeTOB U 0OBsiBlieHHe pe3y/bTaTOB MPOU3BOJUTCS B JIeHb
3ayeta. Pe3y/nbTaThl aTTecTaldy 3aHOCATCS B 3aUeTHYIO  BEJOMOCTb M 3aueTHYH) KHIDKKY CTyJeHTa.
MarucTpaHTbl, He TpOLIe/IIe MPOMeXYTOUHYIO aTTecTaluio o rpaduky Ceccuw, JO/DKHBI JIMKBUJUPOBATh
3a/I0/DKeHHOCTb B YCTaHOBJ/IEHHOM TOPsIJKe.



IIpuioxenue 2
METOINYECKHUE YKA3AHUSA 110 OCBOEHUIO ANCITAITIMHBI

Y4eOHBIM TI/TAHOM TIPeJyCMOTPEHBI C/IeAYIOIHe BHUIbI 3aHSATHIA:

- JIEKLUY;

- MPAaKTHYECKHEe 3aHSTHSI;

B Xo/ie /IEKIIMOHHBIX 3aHITHUN paCcCMAaTPUBAIOTCS COBPEMeHHast TlapajiurmMa yrpaB/ieHus],
MHUDOBBIE TEHZIEHI[UM pa3BUTHS MEHEe[)KMEeHTa, CHUCTeMa B3IVIA[OB Ha yIpaBjeHUe
TIpeAnpUATHsIMUA B Poccru, coueTaHure PHIHOYHBIX U a[MUHUCTPATHBHBIX METO/IOB YITPaB/IeHMS],
COBpPEMEHHbIE MO/Ie/Id MEHE/PKMEHTA U MX 0COOEHHOCTU, MEXKIYHAPO/HBIA OIbIT yIpaBIeHUsS
KOMMEepUeCKUMH KOMITaHUSIMH, COJ/Iep)KaHWe TTOHSTUS TTPOTHO3UPOBAHUS U HeoOXOAUMOCTb
TIPOrHO3UPOBAHUS [Ie/IOBOM Cpefibl, BUAbI W METO/bI, TPOrHO3MPOBAHMs, KaueCTBEHHOe U
KO/TMUeCTBEHHOe TIPOTHO3MPOBAaHME, COL[Ma/lbHOE U TIOJIMTHYEeCKOe TIPOTHO3HMPOBAaHUE,
0COOEHHOCTH TPOTHO3WPOBAaHWS MaKpOCpeAbl WM HAyYHO-TEXHUUYECKOrO TMPOTpecca, MeTOJbl
pacueTa WHJEKCAa WHHOBAI[MOHHOTO pa3BUTHsA, MpobOaeMbl OpraHu3aliyd TUIaHUPOBAHUS
JesITe/IbHOCTY KOMITAaHHUY Ha OCHOBE MEXKYHapO/IHOTO OITbITa, CUCTEMA IJIAHOB U 0COOEHHOCTH
COCTaBJ/IEHUS] CTpaTeruyeckoro IaHa. [IpoOsieMbl peanr3aliiy CTpaTerdyeckoro I/IaHa,
(YHKIJMOHHMPOBaHWE CY>KObI CTPATErMUeCKOro pa3BUTHSA, LIEHTPATU3aLsA U 1eMOKPaTU3aLiHs
TIJITAHUPOBaHUsI, 0COOEHHOCTH pa3pabOTKKW M aHa/iv3a Ou3Hec-TUIaHOB, TMpo6JieMbl OM3HEC -
TUIAHUPOBAaHWSI B POCCHUMCKMX KOMIIAHMSIX, OCOOEHHOCTH TIJIAaHMPOBAHUS JesTeTbHOCTU
BHEIIIHETOPTOBOM  KOMIIAHWH, MEXIYHapO/Hble TEHAEHI[UHM Ppa3BUTHSl TJIAHUPOBAHMS,
npo0J/ieMbl yIIpaB/ieHust U3MeHeHUsIMH, MPeANOoChUTKA (hOPMUPOBAHUS U3MEHEHHH, MOAXO0/bI K
yIpaBJIe€HUI0 HW3MEeHEeHUsIMH, Au(QepeHIIMpoBaHHOe U WHTErpUPOBAHHOE  YIIpaB/IEHHE
W3MEHeHUsIMH, COTIPOTHBJIEHWe W3MEHeHUsSIM UM MeTOJbl ero IIpeo/oJ/ieHus, CTpaTerus
CHUCTEMHOTO BMeIllaTe/bCTBA U ee TIpPUMeHeHHe, yIpaBjeHWe W3MeHeHUSSMHM B DPOCCHUMCKHUX
OpraHM3alUsIX U B MEKAYHApPOJHBIX KOMITAaHUSIX, OCOOEHHOCTHM YTIpaB/eHHWsS CHUTyalied B
YC/IOBUSIX W3MEHEeHWs] KOHBIOHKTYPhI pBIHKA, YIIpaB/ieHHEe COLMaTbHO-TICUXOIOTUUeCKUM
K/IMMaTOM B KOJIJIEKTHBE, OCHOBHBIE (DaKTODBI, BAUSIOINIAE Ha 3TOT MIPOL[ECC, METOZbI M3YUeHUs
COLIMATbHO-TICUXOJIOTUUECKOT0 K/IMMarta, Ipo0sieMbl yIipaB/ieHus HecdopMaabHBIMH TPYIIIIaMH,
MEXIyHapO/IHbIe CTpaTerMuecKue albsSHChl B COBPEMEHHOM MeHEePKMEHTEe, OCHOBHBIE 3Tarlbl
oOpa3oBaHUsl CTpaTerdyeCKUX ajbsHCOB U (OPMBI MEXAYHAPOJHBIX CTPaTernyeCcKUx
a/TbSTHCOB, OCOOEHHOCTH a/bssHCOB B POCCHMCKOM 3KOHOMMKE, B3aMMOCBSI3b CTPaTernyecKux
a/IbSTHCOB W Pa3BUTHS KOHKYPEHILIUM, TeHIeHIIMA Pa3BUTHS MEXIYHAPOAHBIX CTPAaTernyeCcKUx
a/IbSHCOB,  Ccriel(dUKa CTPAaTernyeckoro  YIIPaB/IEHUS — /1eSTEIbHOCTBIO — COBPEMEHHBIX
KOMMEpUeCKUX KOMITaHHM, OMNHMCAaHHWe CTPYKTYPbI [eATeJbHOCTH KOMIAHWK TIPU TTOMOIIU
Or3Hec-TIpoLIecCcoB, UAeHTUUKALMS U pa3paboTka OM3HEeC-TIPOLeCCOB.

latoTcsi  peKOMeHIal[iu /I/I1 CAMOCTOSITe/TbHOU PaboThl U MOATOTOBKE K MPAaKTUUeCKUM

3dHATUAM.

B Xo4e TIPDAKTUYECKUX 3aHATUMN YFJIY6J'IHI-OTCH N 3dKPEIVIAIOTCA 3HAHUSA CTYyAE€HTOB 110
pAay pAaCCMOTPEHHBLIX Ha JIEKHUAX  BOIIPOCOB, Pd3BHUBAIOTCA HABBIKKM [TOHHMMAHHUA U
HWHTEepIIpeTaln COBpeMEHHOﬁ MapaaivurMbl yIIpaB/JIEHUA W MEXAYHADOAHbIX TEH,E[EHL[I/Iﬁ



pa3BUTHS KOHLEMLMI yrpaB/ieHUs, aHalu3a Clielu(YKU peaanu3yeMbiXx B COBDEMEHHOM MHpe
napajurm yripaB/ieHHs, TPaHC(QOpPMAaLIMU CUCTEeMBbI B3IJIS1I0B Ha yrpaB/ieHue TpeJpUsTUsIMU B
Poccuu, couetaHusi pbIHOYHBIX U aIMUHMCTPATHBHBIX METOJOB yMpaB/eHUs], UCTO/Ib30BaHUs
COBpeMeHHBIX Mo/ie/ield MeHe/PKMeHTa U MeXX/IyHapO/IHOT'0 OTIbITa YIIpaBJ/IeHHUs [esiTe/IbHOCThIO
KOMMepUeCKUX KOMIaHWi, pa3pabOTKU TPOTHO30B pa3BUTHS [1eJIOBOM CpeAbl, TPUMeHEeHHUs
METO/IOB TIPOTHO3UPOBaHUs, U CLEHApPHOTO TIPOTHO3UPOBaHUS, IJIAHUPOBaHUsSI PabOThI
KOMIIaHMM Ha OCHOBe MeX/AYHapOJHOIO OIbiTa, OLeHKW WHHOBAL[MOHHOTO TOTeHI1ana
KOMIIaHWW, TIPUMEHEHUSI METO/IOB pacueTa WMH/JEKCOB WHHOBAlLWW, WCII0/Ib30BaHUSI METOAUKH
NMHCEA]l, mnnaHWpOBaHWs W3MEHEHUWM B [JeATe/bHOCTU KOMIIAHMKW U yIIpaBJ/IeHUs
M3MEHeHUsIMM B  MEX/yHapOJAHbIX KOMIMAaHUSIX MW B  DOCCUMCKUX  OpraHu3alusix,
MPOrHO3MpoBaHus 3((PeKTUBHOCTH WM3MeHEeHUM, aHalu3a CUCTeM YIIpaBJIeHUs AesiTeIbHOCThIO
COBpeMeHHbIX KOMMepUeCKHX KOMIIaHWM, TJIaHUPOBAHUS YTIpaB/ieHUsI CUTyal[UsIMU B YCJIOBUSIX
VM3MEHeHUs1 KOHBIOHKTYDbl PbIHKA, MCIOMb30BAaHUS METOJOB UW3yYeHHsi COLMabHO-
TICUXOJIOTUUECKOT0 K/IMMaTa B KOJIJIEKTHMBE, MPOrHO3UPOBaHUs 3()(PeKTUBHOCTH YIIpaB/IeHUS
COL[MA/IbHO-TICUXOJIOTHUeCKMM  K/IMMAaTOM, TUIaHUPOBaHUs 00pa30BaHUs CTpaTernyeckux
aJ/IbSTHCOB, pa3paboTKu cTpaTtervu (OpMHUPOBaHUS absTHCOB, aHAIM3a KOHKYPEeHTOCIIOCOOHOCTH
CTpaTernyeckux asbsHCOB, TMPOTHO3MPOBaHUSl 3(PPEKTUBHOCTA CTpaTernyecKuxX ajbsSHCOB,
pa3pabOTKu KOPIIOPAaTHMBHBIX CTpaTeruii W Ou3HecC-CTpaTeryuid, WCI0J/Ib30BaHUS MeTOZ0B
MaTpuuHoro aHanu3sa (matpuiel BKI', AD Little, Shel/DPM) ripu pa3paboTke KOpriopaTUBHBIX
CcTpaTeruii U OM3Hec-cTpareruii, pa3paboTKu cojiep)kaHust OHM3HEC-TPOI[eCCOB KOMMePUeCKOM
KOMIIaHUM, pa3paboTKu Ou3HecC-mpoliecCOB TpU TIOMOIIM COBPEMEHHOr0 TTPOrpPaMMHOTO
obecrieueHusl.

[Ipy MOATrOTOBKE K MPAaKTUYECKUM 3aHATUSIM KaXKAbIA CTYJEHT JOJDKEH:

— U3yUUTh PeKOMEH/IOBaHHYIO yueOHYI0 TUTepaTypy;

— U3YUUTb KOHCIEKThI JIEKLUMH;

— MOATOTOBUTH OTBETHI Ha BCE BOIMPOCHI [0 U3yUaeMOU TeMe;

—TMHMCbMEHHO pelIuTh JOMalllHee 3ajJlaHye, PeKOMeH/I0BaHHble MpernojiaBaTesieM Mpy
V3YUeHUU KaXKJO0U TEMBI.

[To cornacoBaHMio C TipernojiaBatesieM CTyAEeHT MOJKeT IMOArOTOBUTH pedepar, AOKaaz
UM cooOlljeHre 10 TeMe 3aHATUS. B mpoijecce MOATOTOBKM K TMPAKTUUECKUM 3aHSATHSAM
CTY/IeHTbl MOTYT BOCII0/Ib30BaThCsl KOHCYJ/IbTALIUSIMU TIperio/iaBaTe/is.

Bomnpockl, He pacCMOTpeHHble Ha JEeKLUSAX U MpPaKTUUeCKUX 3aHSTUSIX, JO/DKHBI OBbITh
M3y4YeHbl CTy/IeHTaMH B X0/le CaMOCTosATeTbHOM paboTbl. KOHTpO/Ib caMOCTOsITe/IbHOM paboThl
CTYJIeHTOB HaZ, y4ueOHOM ITpOrpaMMOM KypcCa OCYIeCTBJISIETCS B XO/le 3aHSITHH METOJ[OM
YCTHOTO OTpPOCa WX TIOCPe/ICTBOM TeCTHPOBaHUs. B Xozie caMocTosiTelbHON paboThl KaXK bl
CTyZileHT 00si3aH MPOYMTaTh OCHOBHYIO U 110 BO3MOYXHOCTH JJOTIO/THUTETBHYIO JIATEPATYPY 10
M3yuaeMOW TeMe, [OTOJHUTh KOHCMEKThI JIeKIUU HeJOCTaIMM MaTepruaioM, BBITUCKaMU U3
PEKOMEH/IOBaHHBIX MEPBOUCTOUHUKOB. BbiIe/TUTh HEMOHSITHBIE TEPMUHBI, HAWTHA WX 3HAaUeHUe
B SHLIUK/IONIeINYECKUX C/I0BapsIX.

ITpu peanu3al[ii pa3TMUHbLIX BHUAOB yueOHON pabOThI MCTIO/B3YIOTCSI pa3HooOpa3Hbie (B
T.U. ’HTepaKTHUBHbIE) METO/IbI 00yUeHHs], B UaCTHOCTH:

- UHTepaKTUBHAsl [OCKa /i MOJATOTOBKH U TMPOBe/IeHUs JIEKIIMOHHBIX U CeMHUHApPCKUX
3aHATUI;

- pasMelljeHMe MaTepyvasioB Kypca Ha cepBepe PI'DY mnsg pgocrtyma crygeHTam
MeTOUYeCKUX MaTepuasoB Kypca.
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