





1. IEJIX OCBOEHUSA JNCIOUIL/INHBI

1.1|ocBoeHUEe METO/0IOTHH CUCTEMHOTO TI0/[X0/]a B CTPaTerMyeCKOM YTIPaB/IeHUH U KOHCTPYKTUBHBIX METO/IOB pa3paboTKH
cTpaTeruu JeicTBUl

2. TPEBOBAHUA K PE3YJ/IbTATAM OCBOEHUA JUCIIUITVINHBI

YK-1:Cnioco6eH ocyimiecTB/IATE KPUTHUECKHI aHa/IN3 NP00/IeMHBIX CUTyalii HA 0CHOBE CCTEMHOTO0 MO/JX0/]a, BbIpadaThIBaTh
CTpaTeruo AeicTBUM

B pe3y/ibTdaTe 0CBO€HHUs JUCLIUIT/IMHbI oGytmmumﬁca AOJDKEH:

3HaTh:

OcHOBaHHBIE Ha CHCTEMHOM aHa/li3e COBPeMeHHBIe ITOAXO0/bI K M3yUeHHIO IIPO0O/IeMHBIX CHTYaLHH, a TakKe MHCTPYMEHTHI pa3paboTku
CTpaTeruii, OpeHTUPOBAHHBIX Ha pa3pellieHre PobIeMHBIX CUTYaLuii (COoTHeceHo ¢ nHAuKaTopom YK-1.1);

YMmetThb:

Hcrionb30BaTh OCHOBAaHHbIE HA CUCTEMHOM aHaIn3e COBPEMEHHbIE MO/IXO0/bI K U3YUeHHIO TIPOOIEMHBIX CUTYaL|H, a TAK)Ke WHCTPYMEHThI
pa3paboTKM CTpaTeruii, OpUeHTHPOBAHHBIX Ha pa3peliieHre TpobIeMHBIX CUTyalni (CooTHeceHo ¢ uHauKatopoM YK- 1.2);

Bnapern:

MPAKTHUYeCKOH peaM3allii OCHOBAaHHBIX Ha CUCTEMHOM aHaJIi3e COBPEMEHHBIX TMOX0/I0B K U3YUeHHUI0 MPOOJIeMHBIX CUTYALUH, a TaKKe
WHCTPYMEHTOB pa3pabOoTKH CTpaTeryii, OprueHTUPOBAaHHBIX Ha pa3pelieHye MpobIeMHBIX CUTyaLHid (COOTHECEeHO C MHAWKaTopoM YK-1.3).

3. CTPYKTYPA ! COAEP)XAHUE JNCIIUIVINHbBI

Kop, HaumeHoBaHue pa3fie/ioB U TeM /BUA 3aHATUA/ Cemectp / | YacoB Kommeren- JIutepaTtypa
3aHATUA Kvnc 017044
Paspen 1. MeTopo/10rus CHCTEMHOI'0 NIO/IX0/a B
yInpasB/IeHUH
1.1 OO6i11ast XapaKTePUCTUKA CUCTEMbI YIIPaBJIEHHSI 1 2 YK-1 JI1.1 J11.2 J11.3
opraHusariyei. J11.4712.1 112.2 112.3
[MTpesMeT yueOHOM JUCLMIIIMHEL, OCHOBHOE COJiepyKaHue, J12.4 J12.5

CTPYKTYpa U NOCJ/Ie/|0BaTe/IbHOCTE U3/I0XKEeHUs] MaTepHaa.
B3auMOCB3b TeM C LIeJIIMU ¥ 3aia4aMU AVCLIATIVHBL
MeTouueckrie MaTepHasbl U peKOMeHaIiH.

OcHOBBI TeopuM cucTeM. [1OHSATHSI, XapaKTepU3yIoLIye
cTpoeHye 1 pyHKLHMOHUPOBaHUe crcTeM. Kimaccudukanys u
3aKOHOMepHOCTH cucTeM. POpMaTi30BaHHbIE MOEITH
CHCTEMHOTO aHaJIn3a.

/JTex/

1.2 CucTeMHBIN, MPOLeCCHBIN U CUTYaL[MOHHBIN MOAX0[ B 1 2 YK-1 JI1.1 J11.2 JI1.3
ynpasieHud. eHTHUKALVS IPUHLAIIOB yTIPaBJ/IeHUS J11.4J12.1 J12.2 J12.3
nusyvyaeMmbIMu crucremamu. /I1p/ J12.4 J12.5

1.3 Knaccudukanys 1 3aKkOHOMEPHOCTH (PyHKIIMOHUPOBaHUs 1 2 YK-1 JI1.1 J11.2 JI1.3
cucreM. Brienenue crieliipuueckrux XapakTepUCTUK J11.4J12.1 J12.2 J12.3
nccaegyemoit cuctemsl. /T1p/ J12.4 J12.5

1.4 CHCcTeMHBII aHanMM3 Kak MeTO/0JIOT s pelieHs mpobiieM 1 6 YK-1 JI1.1J11.2 J11.3
CurcTeMHbIM aHanMM3 B CTPYKType COBPEMEHHBIX CUCTEMHbIX J11.4J12.1 J12.2 J12.3
WCCIIe/IOBaHUH J12.4 J12.5

Knaccugmkarys mpo6sieM 1o cTeneHd UX CTPYKTYpH3aliH
TTpUHIMIIBI pellleHys! XOPOLIO CTPYKTYPHU30BaHHBIX

nipobsiem /Cp/

1.5 TTpUHIUIIBEI pellleHNsT HeCTPYKTYPH30BaHHBIX TPo6sieM 1 6 YK-1 JI1.1J11.2 J11.3
ITpUHIMIIEI pelleHNs CMaboCTPYKTYPHU30BaHHEIX ITPo6seM JI1.4J12.1 J12.2 JI2.3
OcHoBHble 3Tansl ¥ Metofbl CA /Cp/ J12.4 J12.5

1.6 Cucrema npeanoutenuii JITIP 1 cucteMHbINM oAxo[ K 1 4 YK-1 JI1.1 J11.2 J11.3
TIpOLIeCCy NMPUHATHS PelleHniH JI1.4J12.1 J12.2 JI2.3
PasBuTue cUCTeMHBIX MIpe/CTaB/IeHUM J12.4 J12.5

CHCTeMHOCTb MPAKTUYeCKOU AestensHOCTH /Cp/




1.7 MeTo/ibl CUCTEMHOTO aHa/IM3a B U3yUeHHH TIPOO/IeMHBIX YK-1 JI1.1 JI1.2 JI1.3
CUTYyaL1i B yIIpaB/IeHUU. J11.4J12.1 J12.2 J12.3
MopenvpoBaHue (GyHKLIOHUPOBAHUS cucTeM. JInHeliHble U J12.4 J12.5
HeMMHelHbIe MOJesTH.

MeTozbI TIOHCKA CJIOXKHBIX TIPo6/ieM. TTaHOpama MeTo/I0B
PeLIeHHs CJIOXKHBIX TIpo0O/ieM. VICro/ib30BaHe CUCTEMHOTO
aHa/M3a B CTpaTerMyeckoM IJIaHWPOBaHWY U yTIpaBJleHHH.
Twuribl opranu3aiuit. Oco6eHHOCTH CUCTeM YTIpaB/IeHuSI.
YrpaBnsitoias ¥ yrnpasJisieMasi CUCTeMBbI, 0COOHHOCTH
B3auMo/zieicTBusl. /Jlex/

1.8 MeTo/ibI CHCTEMHOT'O aHa/Iu3a B U3yUYeHUH TIPOOIEMHBIX YK-1 JI1.1 J11.2 J11.3
CUTYyaLUii B yIIpaB/IeHUU. J11.4J12.1 J12.2 JI2.3
[NocTpoeHue MHENHBIX U HeTMHeWHBIX MOZesieil pu J12.4 J12.5
TIPOEKTUPOBAaHUU U aHar3e (GPYyHKIMOHUPOBAHUS CHUCTEM.

(paborta BeimosnHsietcst B MS Office) /TIp/

1.9 Knaccngmkarys npo6sieM, BOSHUKAOIINX ITPY peai3ariin YK-1 JI1.1J11.2 J11.3
yTIpaBJIeHUECKOH AesiTebHOCTU. IIpobeMbl CTPYKTYPHOH, J11.4J12.1 J12.2 J12.3
(hyHKUMOHANBHOW M CTpaTernueckoi npupo/sl. /Cp/ J12.4 J12.5

1.10 MeTo/p! OMCKa C/IOXKHBIX MpobsieM. Vcrob30BaHNe YK-1 JI1.1J11.2 J11.3
CHACTeMHOTI'0 aHa/inu3a B CTpaTernuyecKoM IJIaHMPOBaHUU U JI1.4J712.1 J12.2 J12.3
yIpaBJ/ieHUU. J12.4 J12.5
W3yueHne 0coOOEHHOCTEH CHCTeM YTIpaBJeHHsI.

VpeHTruduKalyis U aHaIW3 YIPaB/SIOLeld ¥ yITpaBJisieMOi
CHCTeM, UCC/Ie[loBaHre 0COOeHHOCTeH UX
B3aumoericteus. /IIp/

Pa3pen 2. IHCTPpyMeHThI CTpaTernyecKoro ynpas/ieHUst

2.1 Ctpykrypa bm3Hec-cTpareruu. Pa3paboTtka 613Hec- YK-1 JI1.1J11.2 J11.3
cTpaTervv U PyHKIIMOHAIBHOM CTPYKTYPHI yTIPaBJIeHUs J11.4J12.1 J12.2 J12.3
KoMraHuel. CUCTeMHBIH TTOIX0/]: B3aMOCBSI3b KOMIIOHEHTOB J12.4 J12.5
CTpaTeruueckKoro aHaausa.

BrI60p HarpaB/ieHu# [esaTe/lbHOCTH KOMITaHUH,
KOpIIOpaTHBHAs CTpaTerusi, KaK MHCTPYMEHT PeBU3UH
HarpaBJ/leHUH JlesiTeIbHOCTY KoMmaHuu. /JIex/

2.2 Pa3pabotka 6usHec-cTpateruu. PaspaboTka YK-1 JI1.1J11.2 J11.3
(yHKLMOHANMbHOW CTPYKTYPHI YIIpaB/ieHus1 KOMITaHHUeH. J11.4J12.1 J12.2 J12.3
Ynpaxuenue. /IIp/ J12.4 J12.5

2.3 CucreMa yripaB/ieHUs1 U3MeHeHUssMU. MeToibl YK-1 JI1.1 J11.2 J11.3
TIPOEKTUPOBAHMUS YIIPaB/EHUs yJIyuIlieHus Ou3Hec- J11.4J12.1 J12.2 J12.3
riporjeccoB. MeTo/ibl OL{eHKM KauecTBa U3MeHeHUH. J12.4 J12.5
IToka3arenu u3mMeHeHu cpesibl pupmbl. CTPYKTypa
CTpaTerMueckoro aHanvsa. IlokasaTenu afianTUBHOCTH
¢upmel. /Cp/

24 BrIO0p HampaB/eHu# AesTebHOCTY KOMITAaHHH, YK-1 JI1.1J11.2 J11.3
KOpIIOPAaTUBHAsA CTpaTerus, Kak UHCTPYMEHT PeBU3UU J11.4J12.1 J12.2 J12.3
HarpaB/IeHUH JiedTe/lbHOCTH KOMIIaHWU. AHa/u3 J12.4 J12.5
CyILIeCTBYIOLIUX HarpaBIeHUH JesaTebHOCTH KoMmnaHuu. /I1p/

2.5 Pa3paboTKa CTPYKTYPBI CTPATETHUECKOTO aHaIr3a. YK-1 JI1.1 J11.2 J11.3
B3arMOCBs3b KOMIIOHEHTOB CTPaTerMuecKoro aHauausa. JI1.4J12.1 J12.2 JI2.3
OCHOBHbIE KOMITIOHEHTHI CLIeHapHOI'0 aHa/ln3a. J12.4 J12.5
Wpentudukariys Hanbosiee MHTEHCUBHO U3MEHSTIOIAXCST
KOMIIOHEHTOB BHeIlIHel cpe/ibl, OLleHKa UX B3aUMOCBS3U C
JIPyTUMHU 371eMeHTaMu. MeTo/ibl KOHCTPYUPOBaHUs
cueHapues. /Jlek/

2.6 Pa3paboTKa CTPYKTYpPbI CTPaTeruueckoro aHaan3a. YK-1 JI1.1 J11.2 J11.3
B3anMocCBsI3b KOMIIOHEHTOB CTpaTernyeckoro aHanwvsa. /I1p/ JI1.4J12.1 J12.2 112.3

J12.4J12.5

2.7 CLieHapHbIi aHa/Mu3 U CLieHapHOe T1aHupoBaHue. MeTo/ibl YK-1 JI1.1 J11.2 JI1.3
CIIeHapHOTO aHaiu3a. Pa3paboTKa KOPIIOpaTUBHOM CTpaTeruu J11.4J12.1 J12.2 J12.3
1 6M3HecC-CTpaTeruy Ha OCHOBE Pe3y/bTaToOB CLIeHapHOTO J12.4 J12.5

aHanu3a. /Cp/




2.8 Bu3Hec-Mo/e/M, Kak MHCTPYMEHT peasu3aljuu ousHec- 1 12 YK-1 JI1.1 J11.2 JI1.3
ctpateruu. IHHOBal[MoHHbIe (OpMBbI OH3HEC-MO/IesIei. J11.4J12.1 J12.2 J12.3
VIHHOBaI[IOHHas TpaHCcdopMarys busHec-Mogenei. /Cp/ J12.4 112.5

2.9 Wpentudukanys Hanbosiee HHTEHCUBHO M3MEHSIOLIAXCST 1 2 YK-1 JI1.1 J11.2 JI1.3
KOMITOHEHTOB BHeIlIHel cpefibl, OL[eHKa MX B3aUMOCBSI3U C JI1.4J12.1 J12.2 J12.3
JPYyTUMU 3j1eMeHTaMU. MeTo/ibl KOHCTPYHUPOBaHUsA JI2.4 J12.5
CLieHapueB.

Pa3paboTka KOpPIOpaTUBHBIX CTPaTeruii, QyHKLIMOHATBHBIX
CTpaTeruii M OU3HeC-CTpaTeruy B yCAOBUSX UCIIOTb30BaHHS
crieHapHOro aHamu3a (pabota BeinosiHsercss B MS Office)
Mp/
2.10 /3auét/ 1 0 YK-1 JI1.1J11.2 JI1.3
J11.4J712.1 J12.2 J12.3
J12.4 JI12.5

4. ®OHJI OIIEHOYHBIX CPE/ICTB

CTpyKTypa U cofiep)kaHue (HoH/Ia OLIeHOUHBIX CPeJCTB /I/Isi IPOBe/IeHHsI TeKYIIel v MPOMeXXyTOUHOM aTTeCcTaliy Mpe/iCTaBIeHbI B
IMpunoxkenny 1 K paboueii mporpamMme JUCLIMIUTHHBL.

5. YYEBHO-METOJNYECKOE 1 TH®OPMAILIMOHHOE OBECIIEYEHUE JUCIIUIL/INHBI

5.1. OcHOBHas 1uTEpaTypa

ABTOpBI, COCTaBUTENN 3arnaBue W3parenscTBo, rof Konunu-Bo
JI1.1 |Beprusiec 3. B., /laBTsH | CTpaTernuyeckoe yrpaB/ieHHe: IPaKTUKYM MockBa: MOCKOBCKUA https://biblioclub.ru/inde
A. B., JlapuoHos A. C., roCy/lapCTBeHHbII x.php?
Marseenko M. HO. YHUBEPCUTeT 3KOHOMUKH, page=book&1d=93222
CTATUCTUKU U HeorpaHUYeHHbIH JOCTYIT
uHpopMaTHky, 2007 JU1s1 3apernCTPUPOBaHHBIX
TI0/Tb30BaTeeit
JI1.2 |Bposun B. M., CypkoBa | Teopusi cucTeM M CUCTeMHBIN aHa/IM3: yueOHUK Mocksa: U3parenscko- http://biblioclub.ru/index.

JI. E., BanenTtunos B. TOProBast KOpIoparus php?

A. «JTamkoB 1 K%», 2016 page=book&id=453515
HeorpaHWYeHHbIH JOCTYIT
1Sl 3apernCTPUPOBaHHBIX

T10JIb30BaTesIel
J11.3 |Cumuy, B. A., Cunuu, | Teopus cucTeM U CUCTeMHBIN aHau3: yueGHoe Tomck: Tomckuii http://www.iprbookshop.r
M. II. riocobue roCyapCTBeHHbIN u/13987.html
YHUBEPCUTET CUCTEM HEOFpaHquHHLIﬁ AOCTyTII
yIIpaB/IeHHst U JJ1s1 3apernCTPUPOBaHHBIX
pajro3ekTpoHuky, 2011 TO/Ib30BATENEN
JI1.4 |[OpecesHHUKOB, B. A., |CTparernueckoe yrpaBjeHHe OpraHU3al[en: CaparoB: Aii ITu Op Meaua, | http://www.iprbookshop.r
3y6kos, A. B. yuebHOe Tiocobue [ijisi IOrOTOBKH K 9K3aMeHy 2015 1/31948.html
(3auery) HeorpaHWYeHHbIN JOCTyI
IS 3apErnCTPUPOBAaHHBIX
T0JIb30BaTe el
5.2. lonoHUTeNbHAsA IUTEpaTypa
ABTOpBI, COCTaBUTENN 3arsiaBue W3parenscTBo, rof Konunu-Bo
JI2.1 |JlapuoHoB . K., AnneB |CtpaTernueckoe ynpaejieHue: yueGHUK st Mocksa: [lamkos u Ko, http://biblioclub.ru/index.

A.T., Aarunos K. B., |marucrpos 2015 php?

Bparun H. U., I'epacun page=book&id=221293

A. H., Jlapuonos 1. K. HeorpaHWYeHHbIH JOCTyII
1Sl 3aperuCTPUPOBaHHBIX

T10JIb30BaTesel
J12.2 |Beprusec, 3. B, CrpaTernuueckoe yrpas/ieHre: PaKTUKyM Mocksa: EBpa3uiickuii http://www.iprbookshop.r
Haptan, A. B., OTKDBITBIA UHCTUTYT, 2007 1/10904.html

JlaproHos, A. C.,
MartBeeHko, M. FO.

HeorpaHWYeHHBIN JOCTYT
ILJISE 3aPEerUCTPUPOBAHHBIX
TI0/Ib30BaTeIe




ABTOpBI, COCTaBUTEN 3arsiaBue WsparenscTBO, rof, Kosnnu-Bo
J12.3 |CeknetoBa, H. H., CucTeMHBIH aHa/MM3 1 MPUHATHE pellieHuii: yuebHoe |Camapa: IToBO/DKCKHU http://www.iprbookshop.r
Tyukoga, A. C. rocooue roCyZiapCTBEeHHbBIN /75407 .html
YHUBEpPCUTET HEOFpElHI/I‘-IeHHI:Jﬁ AOCTYyTII
TeJleKOMMYHUKaLI 1 AT 3aPETMCTPHPOBAHHBIX
unbopmaruky, 2017 T0/Ib30BaTeIen
JI2.4 |Paxumosa, H. H. YnpasiieHre pUCKOM, CUCTeMHBII aHaIu3 1 Openbypr: Openbyprckuii | http://www.iprbookshop.r
MO/Ie/IMPOBaHue: MPaKTUKYM roCy/JJapCTBEeHHbBIN u/78850.html
yausepcuret, 95C ACB, HEOrPaHMUYeHHBIA J0CTyN
2017 JJIs1 3apeTrMCTPUPOBAaHHBIX
T0JIb30BaTesIel
J12.5 JInziepcTBO U MeHeZ)KMEHT: HayuHo-TpakTuueckuii  |Mockea: KpeatueHast https://biblioclub.ru/inde
JKYpHasl: KypHai 9KOHOMUKa, 2018 x.php?
page=book&id=561506
HeorpaHWYeHHBIN JOCTYIT
JJIs1 3apeTrMCTPUPOBaHHBIX
To/b30BaTeseit

5.3 IIpodeccronanbHbIe 6a3bI JAHHBIX X HH(OPMAIOHHbIE CIIPABOYHBIE CHCTEMBI

CIIC KoHcynbTaHT +

CIIC T'apaHT

ba3a craructrueckux ganHbix Poccrara http://www.gks.ru/

5.4. IlepeueHb MPOrpaMMHOI0 00ecneyeHHs

MS Office

5.5. yq86H0-METOAI/lqECKI/Ie MdTepHa/ibl AJIA CTY[A€HTOB C OrpPaHUY€HHBIMHU BO3MOXXHOCTAMH 310PDOBbA

ITpu He0OXOAMMOCTH T0 3asiBJIEHHIO OOYUarOLIerocss C OrpaHUUYeHHBIMUA BO3MOKHOCTSIMM 37I0POBbsSi yueOHO-MeToAUYecKHe MaTepuasibl
TMpe/IOCTaB/ISIOTCS B hopMax, alaliTUPOBAHHBIX K OrPAHWUeHUSIM 3/]0POBbSI U BOCIIPUATHS MHGOPMaLWH. JI/1s1 JIUL] ¢ HapyLIeHUsIMH 3peHUst: B
tdopme ayauodaiina; B reyaTHoi ¢opme yBenrueHHbIM IpudTOM. [I/1s1 MWL C HapyIIeHUsMHU cayXa: B (opMe 3/1eKTPOHHOTO JJOKYMEeHTa; B
rieyatHOU ¢opme. [I7ist UL C HApYLIEHUsIMA OTIOPHO-JBUTaTe/ILHOTO arrapara: B GopMe JIeKTPOHHOTO IOKYMEHTa; B reuaTtHoi ¢opme.

6. MATEPMAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCITUIIINHBI (MO/1Y JIf)

IMomerrieHus AJ1s1 IPOBe/ieHUs1 BCeX BH0B paboT, MpeAlyCMOTPEHHBIX YueOHBIM I/IaHOM, YKOMITIEKTOBaHbI He00X0JUMOM
CrelUaIM3UpOBaHHON yueOHON MebesbIo ¥ TEXHUUECKUMHU Cpe/ICTBaMK 00yueHus1. [is MpoBejeHusT IEKIUOHHBIX 3aHSITHH UCIOb3YeTCst
JIleMOHCTpPAL[FIOHHOe 000py/i0BaHue.

7. METOJUYECKHUE YKA3AHWA /I OBYYAIOIIINUXCSA 110 OCBOEHUIO U CITUIL/IMHBI (MOY JI51)
MerTozanueckre yKa3aHus 110 OCBOEHHIO JUCLUIUIMHGI IIpe/icTaBIeHsb! B [IpuoxkeHny 2 K paboueii mporpamMme JUCLUILIMHBL.




®OH/| OODEHOYHBIX CPEACTB

10 AVCIIUILUITAHE
«CI/ICTEMHbIﬁ MoaAxoa B CTPATErm4eCKOM VIIDAB/IEHUN»

[Tpunoxxenue 1

1 OnucaHHe MoKa3aTejled H KPUTEePHEB OlleHHBaHHUsI KOMIIETeHITHH
Ha Pa3/IMYHBIX 3TanaxX ux (popMHUPOBaHHS, ONMIMCaHHUE IIIKaJl

OII€eHHUBAHHUA

1.1 IToka3aTe/s 4 ¥ KPUTEPHH OLEHUBAHUA KOMIIETeHIMU:

3YH, cocrasastolye
KOMIIETEHLINIO

TlokazaTenu
OL[eHUBaHUS

Kputepuu ouieHrBaHus

CpenctBa
OLIeHUBaHUS

YK-1: CriocobeH oCyIiecTBASTh KDUTUUECKUM aHa/In3 TTPOOJIeMHBIX CUTYyaluid Ha OCHOBE
CUCTEMHOT0 TI0JIX0/1a, BhIpabaThIBaTh CTPATETHIO AEeHCTBUMA

VHCTPYMEHTOB

3HaTh OCHOBaHHbIe Ha | Cnieliuduka KBanuduiypoBaHHas Bomnpocs! K
CHUCTeMHOM aHajv3e | COBpeMeHHbBIX OLleHKa NpeumylLecTs U | 3auety (1-20)
COBpPEMEHHbIe MO/IXOZI0B K U3YYEHHUIO | HeJOCTaTKOB Ka)K[0ro P - pedpepar
MO/JIX0/bI K U3yUeHHIO | pobieMHbIX nozxo/a u UHcTpyMenTa; | (Moayns 1,
1po0JIeMHBIX CUTyaLui, KOTOpbIe I0JIHOTA U TeMbl 1-3,
CUTYyaLuH, a TaKKe MOTYT MCII0/Ib30BaTbCSl | COLEePKaTe/IbHOCTh Mopyns 2,
VHCTPYMEHTbI JJ1s1 pa3paboTKu OTBeTa; yMeHHe Tembl 1-4)
pa3paboTku CTpaTeruu, MIPUBOJUTH [IPYMEDBI;
CTpaTeruy, OpHEeHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAHHBIX Ha | pa3pelleHye rpe/iCTaB/IeHHOM B
paspelleHue 1pobIeMHBIX OTBeTax MH(OpMaL1
npo6JieMHbIX CUTYyaLuH, Marepuasam JIeKLIUU U
CUTyaruin 0cobeHHOCTH yueOHOU JTUTepaTyphl,
COOTBETCTBYHOIUX CBeJIeHUsIM U3
CTpaTernyecKux VMH(OPMaLMOHHBIX
VHCTPYMEHTOB pecypcoB VIHTepHeT;
Lje/IeHarpaB/IeHHOCTb
TIOMCKa ¥ 0TOOpa; 00beM
BBITIOJTHEHHBIX PaboTHI (B
TI0JTHOM, He II0JIHOM
00Beme)
Ywmetsb - SddexTrBHOE O060CHOBaHHOCTH Bornpockl k
WCII0/Ib30BaTh IIpUMeHeHre OKHJjaeMoH 3K3aMeHy
OCHOBaHHbIe Ha COBpPEMEHHBIX 3¢ dekTHBHOCTU MeTO0B | (21-39)
CUCTEMHOM aHa/iv3e | IOAXOZOB K U3YUYeHUIO | ucciiefoBaHus C yuetoM | P - pedepar
COBpPEMEHHbIe 1po0IeMHBIX cneyu¢uky usyyaembix | (Mogyns 1,
MOZAXO0/bI K U3YUEHUIO | CUTYyaL[ui, KOTOpble O13HeC-TpoLIeCCoB, TeMa 4-7,
npo0IeMHBIX MOTYT HUCITI0/Ib30BaThCSA | [TOJIHOTA aHAIMTUUeCKUX | Mogysns 2,
CUTYaLU, a TaKxXe ISt pa3paboTKu MaTepua’sios, TeMbl 5-7),
WHCTPYMEHTbI CTpaTervu, XapaKTepU3yHOLUX Keiic-3azaua
pa3paboTku OPUEHTHPOBAHHBIX Ha | pe3yJ/IbTaThbl 1
CTpaTeruy, paspeleHue TIPOBEJIeHHOI 0
OpPUEHTUPOBAHHBIX Ha | MPOOIEeMHBIX WCC/1el0BaHUsA
paspelleHue CUTyaLuH, a TaKKe BbIOMpaeMbIX
1po6JieMHbIX COOTBETCTBYHOIUX
CUTyaLumn CTpaTernyecKux




Biagets - Biiageer HaBbIKaMu O deKTUBHOCTD Borpocsl K
MpaKTUUeCKon MpaKTU4eCcKou BbIOKPaeMbIX METO/IOB 3K3aMeHy
peanu3aiuen peanu3aluu MpaKTUYeCKOn (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX peanu3anyu Kelic-3agaua
CUCTEMHOM aHa/ii3e | MOAXOZOB K U3YUeHUI0 | COBPeMEeHHBIX MoAX0J0B | 2
COBPEMEHHBIX 1po6/IeMHBIX K U3YYEeHUIO

MO/IX0/I0B K CUTYyal[ul, KOTOpble NpO0JIEMHBIX CUTYAIWH,

W3YYEeHUIO MOTYT WCI0JIb30BaThCSl | KOTOPbIE MOTYT

1po0IeMHBIX pa3paboTKy CTpaTeruii, | UCMIOMb30BaThCs

CUTYaLUM, a TaKXe OpHEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTerui,

HWHCTPYMEHTOB paspeliieHue OpHEeHTUPOBaHHBIX Ha

pa3paboTKu MPo0OIeMHBIX paspelieHHe

CTpaTeruwy, CUTYaLUH, Npo0JIEMHBIX CUTYAIWH, a
OPUEeHTHUPOBAHHBIX Ha | 0COOEHHOCTH TaKxe

paspelleHue COOTBETCTBYIOLLIUX COOTBETCTBYIOLLIUMU

npo6/IeMHBIX CTpaTeruueckux CTpaTeruueckiMu

CUTYalui WHCTPYMEHTOB WHCTPYMEHTaMU

1.2 [IIkanb! OLleHUBAHUSI:

TekylUi KOHTPOJIb yCIeBAEMOCTH W MPOMEXYTOYHasi aTTecTalds OCYLLEeCTBI/SIETCS B
paMKaX HaKOITUTe/IbHOM 0a/yTbHO-peNTUHIOBOM cHcTeMbl B 100-6a/iibHOM IIKase:

- 50-100 6an10B (OlLIEHKA «3a4eT»)

- 0-49 6anoB (OLIEHKA «He3aueT»)

2 Tunosble KOHTPOJbHBbIE 3aJaHUsI WJIM HHBIE MaTepHalbl,
HEeoOX0oauMbIe [IJIsi OIEeHKH 3HaHHUH, YMEHHH, HABBIKOB H (H/IH)
OnbITAa [desiTeJIbHOCTH, XapaKTEepPHU3YIOUIMX 3Tanbl (POpMHUPOBAHUS
KOMIIETEHIIHH B MIPOIleCCe OCBOEHHSI 00pa30BaTeJILHOH MPOrPaMMbI

Bonpocsl K 3auery

1o AucLuriiHe «CHUCTeMHbIY MOAXO0 B CTpPaTeruyeckOM YIpaB/ieHUM»

(HaumeHosaHue OUCYUNAUHbL)

OTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIE 0COOEHHOCTH.
OcobeHHOCTH CHCTeMHOTO M0/X0/la B YIIpaB/IeHUH.
Bb1060p HarpaB/ieHUsI CTpaTerMuecKoro pa3BUTHs Ou3Heca.
dakTOopHI NMPUB/IEKATEILHOCTH PHIHKOB C TOUKU 3peHHs poCTa O13Heca KOMITaHWH.
OcHOBHBIe 3Tarbl pa3paboTKu KOMIUIeKCa CTpaTeruii KOMIaH!H.
CucTeMHbIH, TTPOLIECCHBIM U CUTYaLIMOHHBIN MOAXObI B YIIPaBIE€HUHU.
Posb crcTeMHOTO aHaM3a B riporjecce pa3paboTKu KOMIUIeKCa CTpaTervii KOMIaHuH.
Teopus cuctreM. Knaccudukauys cucrem.
[TporHo3uvpoBaHue pa3BUTHsI CUTYalLlMK Ha PbIHKE Ha OCHOBE CLIEHapHOI'O aHa/lu3a.
0. [ eKoMITO3ULIUS CTpaTerunyecKrx Liesield KOMIaHuM.
11. CTpyKTypa CTpaTeriuyeckoro aHaiusa.
12. Ponb  cTepXHEBBIX  KOMIIeTeHLUN
KOHKYPEHTOCITOCOOHOCTH.

HLeNoU kW

KOMMNaHMM B  (OPMHMPOBAHMU  YPOBHS  ee

13. OcCHOBHbIE KOMITIOHEHTBI BHEIIIHel YaCTH CTPaTeruueckoro aHaansa.

14. HecTpyKTypHpOBaHHbIe U C1a00 CTPYKTYPUPOBaHHbBIE TIPOO/IEMBI.

15. Crparernueckue rpymnmnbl KOHKYPUPYIOIIUX KOMIIAHWW; aHaIU3 CTpaTernyecKux rpyIi.

16. Pa3paboTka W aHanmu3 OW3HEC-TUIaHOB. bu3HecC-TIaHMpOBaHWE B COBPEMEHHBIX POCCHUHCKHX

KOMIIaHHSAX.



17.
ripobsiem.
18.
19.
20.
21.
22.
23.
24,

CoBpeMeHHbIe TIO/IXOAbI K PELIeHHI0 HeCTPYKTYPHMPOBAHHBIX M €/1ab0 CTPYKTYPUPOBAHHBIX

CermeHTapHasi CTPYKTypa pbIHKA, METO/[bI BEIOOpA I1€/IEBBIX CETMEHTOB.

CrpaTeruu KOMNaHUW-IU/IePOB PbIHKA U TIPeTEeHZEHTOB Ha JIJepCTBO.

CuCTeMHbBIN aHa/TU3 B U3yUeHUH TIPOOIEMHBIX CUTYal[Ui B YIIPaBIeHUH.

Crpareruu KoOMIaHUM-TIOC/Ie/joBaTesield U KOMIIaHUA, OpUeHTUPOBaHHbIX Ha paboTy B HUIIIe.
O1leHKa KOHKYPEHTHBIX MPEUMYILeCTB U KOHKYPEHTHOM MO3ULMK KOMITaHUH.

AHanu3 GUHAHCOBOT0 COCTOSIHUSI KOMITaHUU.

VpeHTUUKaIMA CTpaTeruuecKuX TO3UIMH KOMITaHWU, BBIOOD THIOBOM OW3HeC-CTpaTervu Ha

OCHOB€ HCII0J/Ib30BAHWA MdTPUILbI M. HopTepa.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

JIvHeliHble U HeJIMHeHble MO/leNId B aHa/i3e (PYHKLMOHMPOBAHUS CHUCTEM.

dopmMHUpOBaHUe CTEP)KHEBbIX KOMITeTEHIMI KOMITaHHH.

[TporHo3upoBaHue 1 CLIeHAPHBIM aHa/IM3: 0COOeHHOCTH MeTO/IOB.

Bri6op ¢akTopoB, M3yuaeMbIX TIPY MIPOBe/IeHUH CLIeHapHOTO aHa/in3a, pa3/inyHble MOJX0AbI.
Merto/ibl aHaMM3bl (PAKTOPOB, U3ydYaeMbIX MPH MPOBEJEHNUH CLIeHapHOTO aHa/lu3a.
Pa3paboTka rpoekiuii hakTopoB, W3yuaeMbIX MU TIPOBe/IEHNH CLIeHAPHOT'O aHasT|3a.
KoHcTpynpoBaHue clieHapyeB IpY NIPOBeIeHUH CLIeHapHOI'O aHaju3a.

bu3Hec-mMozeny, THHOBALIMOHHBIE JOPMbI OM3HEC-MO/IeNel.

MarpryHble HTHCTPYMEHTHI pa3paboTKy KOPIIOPaTUBHOW CTPATeTHH.

MatpuuHble UHCTPYMEHTBI pa3paboTKu OU3HeC-CTpaTeruu.

Crpecc-TecTrpoBaHue Or3Hec-Mo/esneid, ucronb3oBanve PEST-aHamu3a.

W pentrudukanus 1paiiBepoB pa3BUTHS CLieHapueB MPY NIPOBeJeHUU CLIeHapHOTO aHa/ln3a.
VpeHTrUKaLYs ¥ aHaIu3 Heorpe/le/IeHHOCTel TPy MPOBe/IeHWH CLIeHapHOTO aHa/lu3a.
Nurtepnpertanus pesysibratoB PEST- ananusa.

Hcronib30BaHre MaTpULbl «YPOBEHb HeOrpe/ie/leHHOCTH/VIHTeHCUBHOCTD BWSHUS Ha OM3HEC»

Mpu npoBeJeH CLIEHapHOI'O aHa/Ih3d.

40.
41.
PbIHKaA.
42.
43.

Kommnonents! metogvku LIPSOR, ncnons3yemMoit mpy NpoBeZieHUM CLIEHaPHOTO aHa/In3a.
VcTOuHMKY 10/1ydeHus IepBUYHOM M BTOPUYHOM MH(GOpPMAaLU TIPYU MPOBe/IeHNY UCCIeJ0BaHUM

KauecTBeHHbIe MCC/iej0BaHNS MPU POBEIEHUH UCC/IeJOBaHUM PbIHKA.
[ToHsATHe KOHKYpeHTHOW crparerud (OusHec-cTpaTeruu). OCOOEHHOCTH KOHKYDEHIMH B

POCCUIMCKUX YCIOBUSIX.

44.
45.
46.
47.
48.
KOMIIaHUMU.
49.
50.

['myOviHHBIE UHTEPBLIO B MCC/IA0BAHMSX PHIHKA.

KosmmuecTBeHHbIe METO/[bI TIPH NTPOBeIeHUH UCC/Ie[l0BaHUU PbIHKA.

AHKeTHbIE OIIPOCHI B UCC/Ie[JOBAHUSIX PbIHKA, OCHOBHbIE BU/IbI U CTPYKTYpPa aHKeT.

[TepBuuHas ¥ BTOpHUHasi MH(OPMalLYsi B OL}eHKe CTelleH! MPUBJIeKaTe/IbHOCTU PhIHKOB.

Ponb crjeHapHOro aHanW3a B Tpollecce BbIOOpAa HArpaB/eHHWH CTPAaTernueckoro pasBUTHS

Merto/p! CLieHapHOI'O aHau3a.
OCHOBHBIE KOMITOHEHTHI CLIEHapHOT'0 aHa/Iu3a.

Kpurepuu orieHKU.

3aueTHBINA OW/IET COZEP’KUT TPU BOTIPOCA: [IBa TEOPETHUECKHUX W O/IMH MPAKTUUeCKOW HAlpaBIeHHOCTH JJist
OLIeHKM BJIaJleHrs] HaBblKaMU CHUCTEMHOIO I10/IX0/ia B CTpaTernyeCcKOM yIpaB/ieHNH.

- 50-100 6anmoB (omeHKa «3aueT») - WU3/IOKEHHbIM Marepran (aKTUIeCKH BepeH, Ha/luuhe TTyOOKHX
VICUepIIbIBAIOIIMX 3HaHUN B 00beMe MpoiiileHHOW MpOrpaMMbl JUCLIMITIMHBL B COOTBETCTBUM C NOCTaB/IeHHBIMU
MpOrpaMMoOM Kypca Le/iiMH U 3ajjauaMu 00yueHUsi; TpaBU/IbHBIE, YBepeHHbIe [1eHCTBUS I0 TMPHUMeHeHUIO
NIO/TyYeHHBIX 3HaHWM Ha MpakTHKe, rPaMOTHOe W JIOTMYeCKHd CTPOWHOe W3/I0)KeHHWe MaTepuasna Ipy OTBeTe,
YCBOEHHe OCHOBHOM U 3HAKOMCTBO C JIOTIOJTHUTE/IbHOU JIMTepaTypOu;

- 0-49 6annoB (oLleHKa «He3aueT») - OTBeThl He CBsi3aHbl C BOIIPOCAMH, Ha/lMuKe TpyObIX OIIMOOK B OTBeTe,
HeIOHMMaHue CyIJHOCTH U3/1araeMoro BOIIpOCa, HeyMeHUe IPUMEHSTh 3HaHUS Ha NPaKTHKe, HeYBepeHHOCThb U
HETOYHOCTb OTBETOB Ha /IOMO/IHUTE/IbHbIe U HAaBOJSILe BOIIPOCHI».

Keiic-3agaua



no aucturivHe: «CHCTeMHbIY OAXO B CTPaTernyeCcKOM YIPaBIeHHUN»

(HaMeHOBaHUe JUCLUIUIMHbI)

Keiic 3agaua 1.

Bbl - Brafesel] W TeHepa/lbHbI [UPEKTOP COBPEMEHHOTO POCCHUMCKOTO MAalllMHOCTPOUTETHLHOTO
TIPeITIPUSITHS, TIOCTaBJISFOLETO obopyzmoBanve i HedTernepepabaThIBAOIIMX  3aBOZIOB |
cesibxo3npeAnpusaTyil. [laHemMusi BbI3Basia pa3BUTHE CYIIeCTBEHHBIX W3MeHeHUI Ha BallluX 1e/ieBbiX PhIHKAX,
U 93T0 ToOy)KJaeT Bac 3aAyMaTbCsi O TIepecMOTpe OCHOBHBIX HarlpaB/IeHHUN [eATebHOCTH Balllero
nipeanpustus.. Ha crepyrolijeii Heflesle HauMHAeTCsl €Xero/HbIM TpOLecC CTpaTeruueckoro TJIaHUPOBaHUS
JesITe/IbHOCTU TIPeATIPHUSITHS.

1. Tlepeuuc/iuTe OCHOBHBIE 3/IEMEHTHI, KOTOpble BbI Oy/IeT OL€EHWBAThb TIPU TPOBEJEHUN OIEHKU
TIePCITIeKTUBHOCTH HarpaBAeHUH JesiTe/IbHOCTH TTPeTIPUSTHS.

2. OnuimuMre CTPYKTypy mpoiiecca (Tocaef0BaTe/IbHOCTh 9STarioB) TMpoliecca TIPOBeJeHUs] OLIeHKU
TIePCITIeKTUBHOCTH HarpaBIeHUH [esiTe/IbHOCTH TTPeTIPUSTHS.

Keiic 3agaua 2.

Bbl - Bragenen; W TeHepasibHbIM JUPEKTOP anTeuHOM CeTH (HecCreLyaavu3vpOBaHHbIE —arlTeKH),
pacrionoXkeHHO!M B rOpo/ie C MWIJTMOHHBIM HacelleHWeM; B COCTaB CeTH BXOAUT 87 amnTek, MpeuMylLeCTBeHHO,
PAaCIIOJIOXKEHHBIX B CMa/bHBIX palloHaX ropojia U HerojaaeKky OT KPYITHBIX JieueOHbIX yupexaeHui. [Tanaemust
BbI3Bajia Pa3BUTHE CYILleCTBEHHBIX U3MEeHeHHH, KaK B CTPYKTYype CIIpoca, Tak M B CTPYKTYpe JOXO/I0B arTekK; y
Bac CO3/Ia/I0Ch BIEUAT/IEHHe, UTO BbI YITyCKAeTe CyIeCTBeHHbIe BO3MO>KHOCTH Pa3BUTHS Balllero OusHeca.

1.0mummMre MeTOAUKY WAEeHTUHUKAIMM HOBBIX BO3MOXKHOCTel pa3BUTHS OW3Heca, WCII0/Ib30BaHUe
KOTOPOM MO>KET TM03BOJIUTh BaM OTHICKATb MyTH PaCIIMPeHus PbIHKa CObITa U YBeJTMUEHHSI 00beéMa BBIPYUKH.

2.0nuimTe CTPYKTYPY Tpoliecca rMoucka U ueHTU(PUKALIMK HOBBIX BO3MOXKHOCTel pa3BUTHs Or3Heca

I/IHCprKHI/Iﬂ H/Wia MeTOoJUUYeCKHE PEKOMEHAAL[UH 110 BBINIO/IHEHHUIO

3ajaHre MOXKeT BBITIOJTHATBCS CTYZieHTaMU KakK MHIWBUYaJIbHO, TaK ¥ HeOOIBIIUMH TPYITIIaMHU.
[17151 BBITIO/THEHUS 3aJaHUsT HEOOXOIUMO CTIeyIoIIee:

1. O3HakoM/IeHHe C KeliCOBOM 3ajaueii;

2. Ompepenenye pob/eMsr;

3. PasBuTHe Kelica/Pa3BuTre yrpaBIeHUECKOW CUTYaIUH.

B TeueHMe cemecTpa CTYZIeHT pelllaeT /iBa Ketica. MakcuMasbHasl OLleHKa 3a /iBa Ketica - 40 6aioB.

Kpurepumu onjeHku:

e orleHKa «31-40 6a/10B» BBICTAB/SETCS CTY/IEHTY, €C/TM KeMChl peltieHbl ipaBUIbHO Ha 100%;

e oreHKa «21-30 6anmoB», ec/ii KeUChl pelieHbl IpaBUibHO Ha 50%

e oreHkKa «11-20 6annoB», ec/ii OTBET CO/IePKUT 37IeMeHThI TIPaBU/ILHOTO pellieHUsl, HO UTOTOBBIN
pe3y/bTaT HeBePHbIN

e oueHka «0-10 6anioB», eciv KelChl pellieHbl HelIpaBUIbHO.

TeMmbl pedepaToB

10 AuciuruiiHe: CUCTeMHBIN MOAX0/1 B CTPATerMUeCKOM YIIPABJIeHUN

(HauMeHOBaHUe JAUCLUIUIHbI)

TeMmbl pedepaToB

Modynb 1 «MeToz0/10THsI CUCTEMHOI'0 M0JX0/la B yIIPaBJIeHUN»
VccnenoBanus ppIHKa — OCHOBHBIE METO/IbI
WccnenoBanus pelHKa — KOIMYECTBeHHbIe U KaUeCTBeHHbIe MeTO/Ibl
KauecTBeHHble ncciej0BaHNs — LieJId UCTI0Ib30BaHUs], OCHOBHbIE METO/bI
KonmuecTBeHHbIe MCC/1e[0BaHNs — Lje/Id UCTI0/Ib30BaHusl, OCHOBHbIE METO/ bl
Buapsl uHopMaruu, ucrnonb3yemMon B UCC/IeJ0BaHUsAX pblHKAa. OCHOBHbIE KCTOYHUKU UH(OpMAaLUU
OcHoBBI cucTeMHOr0 aHanu3a. Knaccudukarys 1 3aKkOHOMepPHOCTH (PYHKLIMOHUPOBAHHUS CUCTEM.
CucTeMHbII aHamM3 B paboTe COBPEMEHHBIX MeXYHapOJHbIX KOMITAHUH.

Nk wWN =

Mo0ynb 2 «VIHCTpyMeHThI CTpaTernueckoro yrpaB/ieHus»



1. OcCHOBHBIE HIHCTPYMEHThI Pa3pab0TKH KOPIIOPATUBHBIX CTPATETUi

Turnosnorusi 6usHec-ctpareruii mo M. ITopTepy, ee rprMeHeHNe B TIPAaKTUUECKOU JiesiTeTbHOCTU
MeHepKepa.

VHCcTpyMeHThI pa3paboTKU KOHKYPEHTHOU cTpaTeruu (6u3Hec-CcTpaTerun).

CrieHapHBIM aHA/IN3, OCHOBHbIE MTPEUMYIIIeCTBA M HEIOCTaTKH.

MeTo/IMK CLieHapHOTO aHan3a

ITpotecc pa3paboTKH KOPIIOPAaTHBHOM CTPAaTErMy Ha OCHOBE MCII0/Ib30BAHUS CLIEHAPHOTO aHa/IH3a
KoHcTpyupoBaHUe clieHapyeB B Mpoliecce MPOBe/ieHUsl CLieHapHOT0 aHasT|3a.

N

Nk w

Pecdepar — 20 6anoB. 3a ceMeCTp CTYZEHT BBITIOJHSIET MaKCUMyM TpH pedepaTa, MaKCUMasTbHasi OLleHKa 3a Bce
pedepatsl 3a Bech cemecTp 60 6anos.

KpuTepuu orieHKH 3a ouH pedepar:
- 16-20 GasioB BLICTABJISETCS CTY/IEHTY, €CJTH OH TIOATOTOBU/ COJIep>KaTe/bHbIN pedepaT C BBICOKUM YPOBHEM
OPUTMHAIBHOCTH MaTepuara,
- 11-15 GasioB BLICTaB/IAETCS CTY/I€HTY, €CJTH OH TIOATOTOBUII CO/Iep>KaTe/bHbIN pedepaT, HO YaCTh MaTepHaoB
CKOTIPOBaHa;
- 6-10 6as/IOB TIpU CYIIIECTBEHHOM UaCTH CKOTIMPOBAHHBIX MaTEPUAIOB ¥ HAJTMUUU JOCTaTOYHO
COZiepyKaTelbHOTO MaTepuara.
- 0-5 6a/10B TIpM CKOTIMPOBAHHBIX MaTepHrasax U HU3KOM YPOBHE BK/TFOUEHHOTO B pedepaT MaTepuara.

3 MeToogudYecKHe MaTepHasbl, OIpelelsaollne IIPoIeaypPhl
OLleHHMBAHUsI 3HAHHM, YMEHHH, HABBIKOB H (MJIH) OIbITa
nesiTeJILHOCTH, XapaKTepPHU3yIOIIuX 3TaIbI dopmupoBaHHus
KOMIIeTeHIIUH

[Mpotieyphl OLIeHUBaHUS BK/IIOYAIOT B Cebsl TEKYIIMiA KOHTPOJIb U TIPOMEXKYTOUHYHO0 aTTeCTal|io.

TekymMid KOHTPOJIb YyCI€BaeMOCTH TMPOBOAUTCSI C HCIO/JIb30BaHWEM OLIEHOUHBIX CpPEeJCTB,
TIpe/ICTaB/eHHbIX B M. 2 [JaHHOTO TpU/IOKeHUsi. Pe3ynbTaTbl TeKylllero KOHTPOJISL JOBOJASATCS [0 CBeJeHUs
CTY/JIeHTOB /10 IPOMEXXYTOYHOM aTTeCcTal1u.

IIpome)xyTouHas aTrTecTaljus MpoBoJUTCS B popMe 3ayeTa.

3aueT MPOBOAUTCS IO PacHMCAHUIO TIPOMEKYTOUHOM aTTecTalluv B yCTHOU ¢dopme Buze. KoauuecTBo
BOIMPOCOB B 3a4eTHOM 3aZiaHuu — 3. [IpoBepka OTBeTOB W OOBsiB/ieHHe Pe3y/bTaTOB MPOU3BOAUTCS B JIeHb
3aueta. Pe3ysbTaThl aTrTecTallid 3aHOCSTCSI B 3aUeTHYH0  BeJOMOCTb M 3a4eTHYH) KHIWKKY CTyZeHTa.
MarucTpaHThl, He Tpolle/lIe MPOMeXYTOUHYH aTTecTaluio Mo rpaduky cecCru, [JO/DKHbI JIMKBUIWPOBAThH
3a/10/DKEHHOCTb B YCTaHOBJIEHHOM MOPSIZIKe.



IIpuioxenue 2

METO/JNYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCIIUIT/IMHBI
«CHcTeMHBIN NOAX0J B CTPAaTernyeckoM ynpaB/ieHUN»

YueOHBIM IJITAHOM TPelyCMOTPEHbI CJIeAYIOIIe BUIbl 3aHATUM:

- JIeKIUH;

- IpaKTUYeCcKue 3aHsTHUS;

B xoge /eKUMOHHBIX 3aHATUM pacCMaTpUBalOTCs OOIMe XapaKTepUCTUKU CUCTeM
ympaB/ieHusi, 0COOeHHOCTH CHUCTEMHOTO TIPOLIECCHOTO U CHUTYallMOHHOTO TIOAXOJ0B B
yTpaB/ieHUH, OCHOBBI TEOPUU CHUCTEM, KIacCH(UKALUS U 3aKOHOMEPHOCTH (PYHKLIMOHHUPOBAHUS
CUCTEeM, POJb CUCTEMHOTO aHa/lv3a B M3yUeHWH COBPEMEHHBIX YIIpaBjeHuUeCKHx mpobiiem,
CTPYKTypa M WHCTPYMEHThI pa3pabOTKK KOPIOpPaTUBHBLIX CTpaTeruii U Ou3Hec-CTpaTerui,
cofiep>kaHre COBPEMEHHOTO CTpPAaTerMueckoro aHasm3a, METOAUWKM CLIeHapHOTO aHaiu3a U uX
MECTO B CTPYKType CTpaTeruueckoro aHaiu3a.

[latoTcsi peKOMeHJAlUU /IJIsi CAaMOCTOSITe/TbHON paboThl U MOATOTOBKe K MPAKTUYECKUM
3aHSATHSIM.

B xo/ie TpakTUUeCKUX 3aHATUN YT/IYOSFOTCA M 3aKPervISIOTCS 3HAHUS CTY/IEHTOB TIO
pSly PAacCMOTPEHHbIX Ha JIEKI[USIX BOMPOCOB, pa3BUBAIOTCS HABBIKM TIOHUMaHUS U
VHTepIipeTalid CTPYKTYPbl M COZep)KaHUs CUCTEMHOTO TOAXOZa, aHaiu3a Crheluuku
COBpeMeHHBIX MeTO/IOB CTpaTerunyeckoro yrpas/aeHUs, TpaHCHOpMalLid CUCTeMBbI B3TJISIZIOB Ha
po/b, 3HaueHHWe W CTPYKTYpPy KODPIOPAaTUBHBIX CTpaTerdii W Ou3HecC-cTpaTervii, MeTO/|OB
CTpaTernyeckOoro aHajau3a, a TaKXKe pPOJM CleHAapHOTO aHalM3a B KadecTBe OJHOTO W3
KOMIIOHEHTOB CTPaTerMueCcKOro aHanau3a, PaccMaTpUBAKOTCS BOMPOCHI  HCIIOJ/Ib30BaHUS
CUCTEeMHOT0 TIOAIX0/la U CLIeHapHOTO aHaju3a IMpU pa3paboTKe KOPIMOPATHMBHBIX CTpAaTervii u
Ou3Hec-cTpaTeruii, UCMOMIb30BaHUsI MeTO/I0B MaTpuuHoro aHamu3a (Matpuisl GE/McKinsey,
«[TpuBnekaTenpHOCTE OTpac/in/ObecreueHHOCTL pecypcamu AJisi TIpeofioyieHusi OapbepoB Ha
Bxozie», «[IpuBnekaTe/sibHOCTh pbiHKA/O0ecreueHHOCTh pecypcamu Ajisi peanu3atiuu KOY»)
npy pa3paboTKe KOPIIOPaTUBHBIX CTPaTervii M OM3HeC-CTpaTeryii Mpy MOMOIL COBPEMEHHOTO
TIPOrpaMMHOT0 o0ecrieueHusl.

[py MOATrOTOBKE K MPAKTUUECKUM 3aHSATHSM KaXKJbIl CTY/I€HT /10JDKEH:

— U3YUUTh PeKOMEeH/IOBaHHYIO yueOHYI0 TUTepaTypy;

— U3YUUTh KOHCTIEKTbI JIEKLIUM;

— MOATOTOBUTH OTBETHI Ha BCe BOTIPOCHI 110 U3yuaeMoU TeMe;

— CaMOCTOSITeJIbLHO H3YyYWUThb BOIIPOCHI, pPeKOMEeHZOBaHHbIe TIperofiaBaTesiemM Jis
CaMOCTOSTeTbHOM MpOopaboTKH

[To coryacoBaHuIO C TIperofiaBaTesieM CTYJeHT MOJKeT TOJATOTOBUTHL pedepaT Mo Teme
3aHsATUS. B mpoljecce TMOATOTOBKM K TIPAaKTUYeCKUM 3aHSATUSIM  CTYAE€HTbl MOTYT
BOCIT0JIb30BaThCsl KOHCY/IbTALIMSMU TIPeTo/iaBaTerisi.

Bompockl, He pacCMOTPeHHbIe Ha JIEKLUSIX W TIPAaKTUUYeCKUX 3aHSATUSIX, JOJDKHBI OBbITh
M3yueHbl CTy/IeHTaMU B XO/le CaMOCTOSITe/IbHOM paboThl. KOHTpO/b caMoCTOsITeTbHOM PaboThI
CTY/IEHTOB HaZi yueOHOM TpOrpamMMoii Kypca OCYILeCTB/ISIETCS B XOJie 3aHSATHM MeTOJ0M
YCTHOTO OIpOCa WU MOCPEe/ICTBOM TeCTUPOBaHUS. B xozie caMoCToATeIbHOM PabOThI KaXKbIi
CTyZileHT 00si3aH MPOUMTaTh OCHOBHYIO U 10 BO3MOYXHOCTH JOTIO/THUTEBHYIO JIUTePaTypy 10
M3y4yaeMoi TeMe, OTIOJTHUTh KOHCITEKTHI JIEKIIUM HeJOCTaloIMM MaTepuaioM, BhITTMCKaMU U3
pPeKOMeH/JOBaHHbIX 1TePBOMCTOYHUKOB. BhIZIe/TUTh HEMOHSITHbIE TEDMUHBI, HAUTH MX 3HaueHHe
B SHIUKJ/IOTIeANUECKHX C/IOBapSIX.

ITpu peanu3aliuy pa3MMUHbLIX BUJIOB YueOHOM pabOThI UCIIOMB3YIOTCS pa3HOoOOpasHble (B



T.U. UHTepaKTHUBHbIE) MeTO/IbI 00yUeHHs], B UaCTHOCTH:

- MHTepaKTWBHAs J0CKa /i MOATOTOBKU WM TIpOBe/leHUs JIEKIIMOHHBIX U CeMUHAPCKUX
3aHATUM;

- pasMellleHMe MaTepuasioB Kypca Ha cepBepe PI'DY pmng pmoctyma cTygeHTam
MeTOUUYeCKUX MaTepuasioB Kypca.



	1.1 Показатели и критерии оценивания компетенций:
	2 Типовые контрольные задания или иные материалы, необходимые для оценки знаний, умений, навыков и (или) опыта деятельности, характеризующих этапы формирования компетенций в процессе освоения образовательной программы
	3 Методические материалы, определяющие процедуры оценивания знаний, умений, навыков и (или) опыта деятельности, характеризующих этапы формирования компетенций

