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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|mony4eHue o0ydyaroIUMKICS TEOPETHUECKUX 3HAHUI O pa3pab0oTKe KOPIOPATUBHBIX M OU3HEC-CTPATETHid JIJIsl YIIPaBJICHHS

HU3MCHCHUSMU B OpraHu3aliuu ¢ y4eTOM TpaHC(l)OpMaHI/II/I BHEIITHEH Cpeabl, a TAKXKE BI)Ipa60TKa MPaKTUYCCKNX HABBIKOB B
IIPUMCHCHUH OTUX METOOOB.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpaBJsiTb U3MeHEHUSIMU B OPraHU3AI[UH ¢ Y4eTOM TpaHc(opManuu BHeLIHeH cpeabl

B pe3ybTaTe 0CBOCHUS U CIMILIMHBI 00Y4AaIOLIMiicsl 10JIKeH:

3HaTh:

OCHOBAHHBIE HAa TEXHOJIOTUAX CTPATETHUECKOI0 MEHEIKMEHTa COBPEMEHHBIE ITOAX0/IbI K YIPABICHUIO U3MEHECHUAMH B OpPraHU3aI|1 C
y4eToM TpaHc(opMaIiK BHEIIHEH cpeibl(CooTHEeCeHO ¢ uHaukaTtopom [1K-1.1)

YMeTh:

HCTIOJIb30BaTh OCHOBAHHBIE HAa TEXHOJIOTUAX CTPATETMYECKOI'0 MEHEKMEHTa COBPEMEHHBIE MOAX0bI K YIPaBJICHHIO H3MEHEHUIMH B
OpraHM3aliy ¢ Y9eTOM TpaHc(hopMaIu BHEITHEN cpebl(CooTHeceHOo ¢ nHankaropom I1K-1.2)

Baagers:

MIPAKTUYECKON peann3aniell OCHOBaHHbBIX Ha TEXHOJOTHAX CTPATErHYeCKOr0 MEHEPKMEHTa COBPEMEHHBIX ITOAX0JI0B K YIPABJICHUIO
M3MEHEHHSIMU B OPraHHU3alUK C yIE€TOM TpaHC(HOPMAIMU BHEIIHEH cpebl(cooTHeCeHo ¢ nHaukaTopom [1K-1.3)

3. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHbBI

Komzansarus HaumeHnoBanue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Komneren- Jlutepatypa
Kvpc 10001
Pa3nea 1. OpranusanusikoMMep4ecKoiaessTe TbHOCTH

11 OrtpacneBast CTPYKTYpa COBPEMEHHON SKOHOMUKH. 3 2 IK-1 JI1.1J11.2 J11.3 J11.4
Knaccudukanus orpacineit 53KOHOMUKH. JKU3HEHHBIN [THKIT JIT.5J12.1 JI2.2 J12.3
oTpaciy, B3aUMOBJIMSIHUE OTpaciel B IPOLECCE PA3BUTHS J12.4 J12.5
9KOHOMUKH. IHHOBallMOHHO-€MKHE OTpaciy U
HMHHOBAI[MOHHBIE MPOAYKThl. OCHOBHBIE TUIIBI PHIHKOB (D2D,
b2c, b2g), muki pasBuTus peraka. /Jlex/

1.2 Knaccuguxkarus ToBapoB. IHHOBAIIMOHHO-EMKHE OTPACIH U 3 4 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
VMHHOBAIIMOHHBIE IPOIYKTHL. /Cp/ JI1.5J12.1 J12.2 J12.3

J12.4 J12.5

13 Knaccupukanus orpacneil 5KOHOMHUKH, B3aUMOBIIUSIHUE 3 2 IK-1 JI1.1J11.2 J11.3 J11.4
oTpaciel B mporiecce pa3BUTHs SKOHOMHUKH. JIT.5J12.1 J12.2 J12.3
(ucnonszosanueLibre Office) /TIp/ J2.4J12.5

1.4 OCHOBHbBIE KOMIIOHEHTBI BHEILIHEH CPe/ibl BEACHHUS 3 2 IK-1 JI1.1J11.2 J11.3 J11.4
KOMMeEpUECKO# nesTenbHocTd. OCHOBHBIC YUACTHUKH H JI1.5J12.1 J12.2 J12.3
CTEHKXOJIephl B 0Tpaciu/Ha peiHke. CTpyKTypa LenoueK J12.4 J12.5
CO3JIaHMsI IEHHOCTHU B Pa3HBIX OTPACIISIX/HA Pa3HBIX PHIHKAX.

ITonsATHE PHIHOYHOM CHUIIBI, POJIb PHIHOYHOM CHIIBI B
(hopMHpPOBAaHUH JIETIOBBIX B3aUMOOTHOLIEHUI MEX Ty
MOCTABIIUKAMU U KIUEHTaMU.
HcTounuknprHAHCUPOBAaHUAON3HEC-TIPOSKTOB. /JIeK/

15 Ponp kpequTHEIX OpraHu3aIyii B pearn3anuu Ou3Hec- 3 4 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
npoekToB. /Cp/ JI1.5J12.1 J12.2 J12.3

J12.4 J12.5

1.6 OCHOBHBIE KOMITOHEHTHI BHEIITHEH CpeIbl BEACHUS 3 2 TIK-1 JI1.1 J11.2 J11.3 J11.4
KOMMepUecKoi esTeIbHOCTH. OCHOBHBIE YYaCTHUKH U JI1.5J12.1 J12.2 J12.3
CTEHMKXO0J1/1ephl B oTpacin/Ha peiHKe. CTPYKTypa Leno4eK J12.4 J12.5
CO3JaHMsI IEHHOCTH B PA3HBIX OTPACIISX/Ha pa3HbIX
peiHkax.(ucnonb3oBanue LibreOffice) /Ip/

1.7 OCHOBHBIE TUIIBI OPTaHU3ALUOHHON CTPYKTYpPbI 3 2 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
KOMMEpPUYECKON KOMIIaHUHU. Y IPaBJI€HUE YKOHOMUYECKOMN JI1.5J12.1 J12.2 J12.3
JIeITEILHOCThIO KoMIanuu. /JIex/ J12.4 J12.5

1.8 OpraHu3allOHHBIE CTPYKTYPhl KOMIIAHUH-TUAEPOB HA 3 4 IIK-1 JI1.1J11.2 J11.3 JI1.4

COBpPEMEHHBIX pbIHKax. TpaHcopMalus OpraHu3alMOHHOM
CTPYKTYpBI KOMITAaHUH 110 Mepe TpaHC(HOpMAaLUH LIEIEeBbIX
poiHkoB. /Cp/

JI1.5J12.1 J12.2 J12.3
J2.4J12.5




1.9 OCHOBHBIE THUIIbl OPraHU3ALUOHHOM CTPYKTYpBL IIK-1 JI1.1J11.2 J11.3 JI1.4
KOMMEpPUYECKOW KOMITaHUH. Y IpaBIeHHE SKOHOMUYIECKOM JI1.5J12.1 JI2.2 J12.3
JesTensHOCThIo (Mcnonb3oanue LibreOffice) kommanuu. J12.4J12.5
Mp/

1.10 IToHsATHE KOHKYPEHTOCIOCOOHOCTU. Pa3BUTHE KOHIENIUU IK-1 JI1.1J11.2 J11.3 J11.4
KOHKYPEHTOCMOCOOHOCTH KOMMEPUYECKIX KOMITAaHUH, CBS3b JI1.5J12.1 JI2.2 J12.3
3 (GeKTUBHOCTH KOHIIENIIUH ¢ 3TanlaMy Pa3BUTUS PHIHKOB. J2.4J12.5
/JTex/

111 Pe3ynbTaTHBHOCTB pa3NUYHBIX HOAXOJO0B K IOBBIIIEHUIO IK-1 JI1.1J11.2 J11.3 J11.4
KOHKYPEHTOCIOCOOHOCTH OHM3HECa, MPUMEPHI U3 MPAKTHKH JI1.5J12.1 J12.2 J12.3
YIIpaBJIEHUS AEATENbHOCTBIO Pa3INuHbIX KoMnaHui. /Cp/ J2.4J12.5

1.12 Pe3ynpTaTMBHOCTB pa3IMUYHBIX NOJX0A0B K MOBBIIIEHUIO TK-1 JIT.1J11.2 J11.3 J11.4
KOHKYPEHTOCTIOCOOHOCTH Ou3Heca.(MCIONIB30BaHIe JI1.5712.1 J12.2 J12.3
LibreOffice) /TIp/ J2.4J12.5

1.13 [TnanupoBaHue NesITEIBHOCTH KOMIIAHWH, OM3HEC-TUIaH U IK-1 JIL.1J11.2 J11.3 J11.4
IUIaH AefcTBUHA. DTanbl pa3BUTHSA IOJX0/0B K INIAHUPOBAHUIO JI1.5J12.1 J12.2 J12.3
JIESITeIPHOCTH KOMITAaHUU. DTAHOCTh Ipoliecca pa3paboTKu J12.4J12.5
w1aHoB. /JIex/

1.14 DTamHOCTh Mpoliecca pa3paboTKU TIIAHOB.(UCIIOIb30BaHHE TK-1 JIL.1J11.2 J11.3 J11.4
LibreOffice) /ITp/ JI1.5J12.1 J12.2 J12.3

J12.4J12.5

1.15 Pecypchbl koMmnanuu, kiaccuuKalys pecypcoB. AHaNIN3 TK-1 JIL.1J11.2 J11.3 J11.4
PECYPCOB, TOCTYIHBIX ISl UCTIOJIb30BAHUS MEHEIXKMEHTOM. JI1.5J12.1 J12.2 J12.3
/JTex/ J12.4J12.5

1.16 AHanu3 pecypcoB, JOCTYIHBIX JJIs1 UCIIOIb30BaHU IK-1 JI1.1J11.2 J11.3 J11.4
MeHepkMeHToM. /TIp/ JI1.5J12.1 J12.2 J12.3

J2.4J12.5

1.17 IonsTue cTpareruyeckoro ympanieHus. CTpaTernieckoe IK-1 JI1.1J11.2 J11.3 J11.4

TUIAHUPOBAHUE, €r0 OCHOBHBIC Lieyu.  /JIex/ JI1.5J12.1 J12.2 J12.3
J2.4J12.5

1.18 Paznuuus ctpaTernueckoro U JOIroCpodHOro IK-1 JI1.1J11.2 J11.3 J11.4

ranuposanust. (ucrons3osanue LibreOffice) /Ip/ JI1.5J12.1 J12.2 J12.3
J2.4J12.5

1.19 OcHoBHbIe (HOPMBI TIpoOIIECCca CTPATETHUECKOTO TIK-1 JIT.1 JI1.2 JI1.3 JI1.4

IUIAaHUPOBAHMS, UX IPEUMYIIECTBa U HeJocTaTku. /JIex/ JI1.5J12.1 J12.2 J12.3
J12.4J12.5

1.20 Opranu3aius nporecca CTPaTerndecKoro MIaHNPOBAHMS B TIK-1 JIT.1 JI1.2 JI1.3 JI1.4

COBpEMEHHBIX KoMmnaHusx. /Cp/ JI1.5J12.1 J12.2 JI2.3
J12.4J12.5

1.21 Pe3ynbTaTHBHOCTB pa3NUYHBIX MOAXO00B K MOBBILICHUIO IK-1 JI1.1J11.2 J11.3 J11.4
KOHKYPEHTOCIIOCOOHOCTH OH3Heca.(UCII0Ib30BaHHE JI1.5J12.1 J12.2 J12.3
LibreOffice) /TIp/ J2.4J12.5
Pa3nen 2. PazpaGoTka cTpaTeruii KoMMep4ecKux
KOMIaHUI

2.1 Knaccugukanus ctpaTernii KoMMepuecKol KOMIIaHHH. IIK-1 JIT.1J11.2 J11.3 JI1.4
KopnopaTtuBHas cTpaTerus, OCHOBHBIC LIETH €€ Pa3padOTKH. JI1.5J12.1 J12.2 J12.3
/JTex/ J12.4J12.5

2.2 KopnopatusHsle cTpaternu coBpeMeHHBIX KOMIAHUH. [K-1 JI1.1J11.2 J11.3 JI1.4
HauGonee nuBepcuuiiipoBaHHble COBPEMEHHbBIE KOMITAHHH. JI1.5J12.1 J12.2 J12.3
/Cp/ J2.4J12.5

2.3 AHanu3 npuBJIeKaTeIbHOCTH OTpaciel mpu pa3paboTke [K-1 JI1.1J11.2 J11.3 JI1.4
KOpIopaTuBHOU cTpareruu.(ucmosip3osanue LibreOffice) /I1p/ JI1.5J12.1 J12.2 J12.3

J2.4J12.5

2.4 PeBu3us nepcrieKTUBHOCTH CYIIECTBYIOUIMX HAPABIECHUH [K-1 JI1.1J11.2 J11.3 JI1.4
JIEATEeNIbHOCTH KOMIIaHUU. Mcronb30BaHUEMATPHULIB JI1.5J12.1 J12.2 J12.3
GE/McKinsey. /JIex/ J2.4J12.5

2.5 HUcnons3osanue matpuisl GE/McKinsey. /TTp/ IK-1 JI1.1J11.2 J11.3 J11.4

JI1.5J12.1 J12.2 J12.3
J2.4J12.5
2.6 Bb100p HOBBIX HalpaBIEHUH JEATEILHOCTH KOMIIAHUM. IIK-1 JI1.1J11.2 J11.3 JI1.4

Ucnons3zoBanue matpuus! «lIpuBnekareasHOCTR
orpacin/O6ecne4eHHOCTh pecypcaMu Al IPEOA0ICHUS
OapbepoB «Ha BXOJIe» B OTpaciby. /JIek/

JI1.5J12.1 J12.2 J12.3
J12.4J12.5




2.7 Konnenuus M. IlopTepa, 6apbepbl «Ha BXOAE» B OTPACb U 4 IK-1 JI1.1J11.2 J11.3 JI1.4
«Ha BbIX0/ie» u3 orpacnu. /Cp/ JI1.5J12.1 JI12.2 J12.3 J12.4
2.5
2.8 UcnonszoBanue Matpunsl «lIpuBnekareabHOCTh 2 [K-1 JIT.1J11.2 J11.3 J11.4
orpacnu/O0ecedeHHOCTh pecypcaMul IJIsl IPEO0JICHNS JI1.5J12.1 J12.2 J12.3 J12.4
0apbepoB «Ha BXoJie» B oTpaciiby. /T1p/ J12.5
2.9 C60p 1 00paboTka HHPOPMAIHH TIPU pa3paboTKe 2 IK-1 JIL.1J11.2 J11.3 J11.4
KOpHOpaTUBHOII cTpaTterud. OCHOBHBIEUCTOUHUKY U JI1.5J12.1 J12.2 J12.3 J12.4
MeTtosicOopa/obpadoTkunHpopmarmu. /JIex/ J2.5
2.10 Crartuctiueckre MeToibl 00paboTku uHpopmanuu. /Cp/ 8 IK-1 JIL.1J11.2 JI1.3 J11.4
JI1.5J12.1 J12.2 J12.3 J12.4
J2.5
211 C6op u 0b6paboTka uHpOpMaIMU NIPU pa3paboTke 2 IK-1 JI1.1J11.2 J11.3 J11.4
KOpropaTuBHOH cTpareruu.(ucrtons3oBanue LibreOffice) JI1.5J12.1 J12.2 J12.3 J12.4
Mp/ J2.5
2.12 Crnenuduka GU3HeC-CTpaTeruy, BbIOOP LENEBbIX PHIHKOB. 2 IK-1 JI1.1J11.2 J11.3 J11.4
Twumosorus THIOBEIX Ou3Hec-cTpareruit M. IToptepa. JI1.5J12.1 J12.2 J12.3 J12.4
Marpuna M. IToptepa. /JIex/ J2.5
2.13 Br16op nieneBoro peiHka. Beroop tunosoii 6usHec- 2 IK-1 JI1.1J11.2 J11.3 J11.4
crparernn.(ucnons3osanue LibreOffice) /TTp/ JI1.5J12.1 J12.2 J12.3 J12.4
J2.5
214 HucTpyMeHTHI BbIOOpa OU3HEC-CTPATETHH, HX 2 IK-1 JIL.1J11.2 J11.3 J11.4
npeumyuiectsa 1 HegoctaTku (SWOT-ananu3, PEST JI1.5J12.1 J12.2 J12.3 J12.4
(PESTLE)-anamus, 5 koukypeHTHbIX cuit M. IToprepa). J2.5
/JTex/
2.15 Ucnions3oBanne SWOT-ananusza, PEST(PESTLE)- ananuza 2 MK-1 JI1.1J11.2 J11.3 J11.4
u 5 xoHKypeHTHBIX cui M. [Toptepa npu pa3paborke JI1.5J12.1 J12.2 J12.3 J12.4
ouzHec-ctpaternu. /IIp/ J2.5
2.16 Konuemnust KinroueBsix pakropos yenexa (KOVY). 2 IK-1 JIL.1J11.2 J11.3 J11.4
Hcnonb3oBanue KOV npu pazpaboTke OU3HEC- CTpaTEruu. JI1.5J12.1 J12.2 J12.3 J12.4
/JTex/ J12.5
2.17 Hcnons3oBanue KOV npu pazpaboTke OU3HEC- CTPaTETUH. 2 IK-1 JI1.1J11.2 J11.3 JI1.4
Mp/ JI1.5J12.1 J12.2 J12.3 J12.4
J2.5
2.18 Buznec-mMoenb, Kak MHCTPYMEHT pa3paboTku Ou3Hec- 2 IK-1 JI1.1J11.2 J11.3 J11.4
cTpaTeruy. AHaIU3 YCTOWYMBOCTH OM3HEC-MOJIENe K JIT.SJ12.1 JI2.2 J12.3 J12.4
BJIMSIHUIO BHEIIHUX (hakTOpoB. /JIex/ J12.5
2.19 BusHec-Mo1eNu B COBPEMEHHOM CTPATETHUECKOM 6 IK-1 JIL.1J11.2 J11.3 J11.4
ympasieHud. VIHHOBaIoHHbIe GOpMbI OM3HEC- MOJIEICH. JI1.5J12.1 JI2.2 J12.3 J12.4
/Cp/ J12.5
2.20 AHanu3 ycTOHYMBOCTH OU3HEC-MO/IEINCH K BIMSHUIO 2 IK-1 JI1.1J11.2 J11.3 J11.4
BHemHUX (akropos. /TIp/ JI1.5J12.1 JI2.2 J12.3 J12.4
J2.5
221 Dk3ameH /Ox3aMeH/ 36 IK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3 J12.4
J2.5

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofepkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTalUU NIPEACTABIEHbI B
IMpunoxennu 1 x pabodeit mporpamMMe TUCIUILINHEL.

5. YYHEBHO-METOANYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHasIUTEPaTYypa

ABTOpBI, COCTaBUTEIH 3arsnaBue WznarenscTBO, roj Konunu-o

JI1.1 |TommcoH A. A.,
Crpuknenn A. 1.,
CoxkoioBa M. .,
3aitues JI. I'.

https://biblioclub.ru/index.php?
page=book&id=436856
HEOTPAHUYEHHBIA JOCTYI A
3apErMCTPUPOBAHHBIX
10JIb30BaTeNe

Crparternueckuii MEHEXKMEHT: HCKYCCTBO Mocksa: FOuuTH-/laHa,
pa3paboTKH U peaan3aluy CTpaTeruu: y4eOHUK 2015




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Konma-Bo
JI1.2 |MManos, A. 1., Crparernueckuii MCHEIDKMEHT: yueOHoe mocobre [Mocksa: FOHUTU-JJAHA, http://www.iprbookshop.
Kopo6eitaukos, U. O., |mi1st cTyneHTOB By30B, 00yJaroNIuXcs MO 2012 ru/8582.html weorpanuuennsit
[Tanos, B. A. Harpasiernio (080100) «akoHOMHKA K JOCTYII JJIs
YIIpaBJICHHE 3aperucTpUpOBAHHBIX
T0JIb30BaTeNei
JI1.3 |Tommcon, A. A., A., |Crparerndeckuii MeHEKMEHT. MCKycCTBO Mocksa: JOHUTU-TTAHA, http://www.iprbookshop.
Jx., 3annes, JI. ., pa3paboOTKH ¥ pealTi3alny CTpaTeruu: yaeOHuK 1t (2015 ru/52064.html
CoxosoBa, M. 1. BY30B HEOTPaHMIEHHBIN JTOCTYII JUIS
3aperucTpUPOBAHHBIX
T0JIb30BaTeNei
JI1.4 |ba3usn, H. P. CrparernueckuiiMeHeKMEHT Mocksa: FOpucnpynenuus, http://www.iprbookshop.
2018 ru/86541.html
HEOTPaHMIEHHBIN TOCTYII JUIS
3aperucTpUPOBAHHBIX
oJIb30BaTeNei
JI1.5 |I'pumuna, C. A., CTpaTernuecKuii MCHEKMEHT: TPOCKTHBIN Tyna: TynbcKuit http://www.iprbookshop.
nmkun, A. H. MOAX0J: yuebHOe mocodue rocy/apcTBEHHBIH ru/107697.html
HeﬂarornquKHﬁ HeOrpaHI/IquHI)Iﬁ JOCTYII I
yHuBepcuter uMenu JI.H. 3aperucTpUPOBAHHbIX
Toscroro, 2020 0JIb30BaTeNnei
5.2. lonoiHUTeIbHASLINTEPATYPa
ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konnu-Bo
JI2.1 |MaBpukwuii . TakTuKa U cTparerys: MoHOTpadust Mocksa: Jupexkr-Menua,  |https://biblioclub.ru/index.php?
2008 page=book&id=38593
HEOTPaHMICHHBIN JOCTYII IS
3aperucTpUPOBaHHBIX
0JIb30BaTeNnei
JI2.2 |Ianomuukosa JI. A. |KoHkypeHTHascTpaTerus: MOHOrpadus Mockga: https://biblioclub.ru/index.php?
JlaGoparopusikauru, 2010 page=book&id=96588
HEOTPaHMYEHHBIN JOCTYIT JUIs
3aperucTpUpOBAHHBIX
noJb30BaTeneh
J12.3 |Ky3pmuHOB, A. B. Crparerus npeanpuaTus: yuedHo-meroauueckoe |Cumbpepomnons: http://www.iprbookshop.
nocobue VHUBEpPCUTET IKOHOMHUKHU U ru/73284.html
ynpasnenust, 2017 HEOTPaHMYEHHBIN JOCTYIT JUIs
3aperucTpUPOBAHHBIX
oJib30BaTenei
JI2.4 |Bacenko, B. II., Teopust OpraHu3alMy U OPraHU3alMOHHOE Kpacnonap, Capatos: http://www.iprbookshop.
Jnanosa, B. A. MOBEICHUE: yueOHOE HATIISIHOE TIOCOOUe ISt IOKHBII MHCTHTYT ru/78043.html
00y4JaroLuxcs Mo HaNpaBICHUIO TOATOTOBKU MeHekMenTa, Al ITu Dp HEOTPaHWYEHHBINA AOCTYI AJIs
MarucTpaTyphl «MEHEKMEHT» (IIporpaMma Menua, 2018 3aperucTpUpOBaAHHBIX
«OOIIHIA ¥ CTPATETHIECKHI MEHEDKMEHT) MOJIb30BaTeNel
J12.5 JIuziepcTBO M MEHEKMEHT: HaydHO-IIpakTHYeckuii [MockBa: https://biblioclub.ru/index.php?
JKypHaJI: )XypHal eraTI/IBHaﬂBKOHOMI/IKa, page:book&id:561496
2016 HEOTPaHWYEHHBINA AOCTYI AJIs
3aperucTpUpOBaAHHBIX
oJib30BaTenei
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC Koncynbranr+
CIIC I'apant

5.4. IlepeyeHbnpOrpaMMHOTro0GecneyeHust

Libre Office




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4€OHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHPOpMAUK. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
(dopme aynuodaiina; B neyarHoi GopmMe yBenrueHHbIM mpudToM. s UL ¢ HAPYIICHUSIMH CiiyXa: B (popMe 3IIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CHeNUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUYECKUMH CPeICTBaMH 00yUYeHHSI.
JnsnpoBe e HNUIeKIIMOHHBIX3aHATHHHCIIONB3YeTCAAEMOHCTPAIIMOHHOC000py IOBaHHUE.

7. METOAUYECKHUE YKA3ZAHWSA JJIS1 OBYYAIOIIIAXCSA 11O OCBOEHUIO JUCHUTIIMHBI (MOY JIST)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IpescTaBiieHsl B [Iprunoskernn 2 k pabodel mporpaMme AUCHUILIHHEL

[Tpunoxenue 1




®OH/JI OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«Pa3pabdoTKka KOPNOPATUBHBIX CTPaTeruii U OM3HeC-CTpaTeruii KOMMepP4YeCKUX
OpraHu3anuiny

1 Onucanue nmokaszarejel U KpUTEepHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax

uX (POPMUPOBAHUS, ONIUCAHNE IIKAJI OLIECHUBAHUS

1.1 Iloka3aTe/ i U KPUTEPUU OLIEHUBAHMSI KOMIIETEHIIHIA:

3VH,
COCTaBJIAIOIIUEKOMIIET
ESHIINIO

ITokazaTennoneHUBaHUS

Kputepunonennpanus

CpencTaolieH
WBaHHS

cpebl

[TK-1: CnocoGen ynpaBisiTh U3BMEHEHUSIMH B OPTaHU3AINH C yYETOM TpaHC(HOPMAIIUH BHEIITHEH

3HATh — OCHOBAHHEIC
Ha TEXHOJIOTHSIX
CTPaTEruuecKoro
MEHEIKMEHTA
COBpEMEHHBIE
MTOXO/EI K
YIPABJICHUIO
W3MEHEHHSIMH B
OpraHM3alMU C YIETOM
Tparchopmanun
BHEILIHEN Cpelibl

Crenuduka
OCHOBaHHBIX Ha
TEXHOJIOTHSX
CTPaTETHYECKOTO
MEHEPKMEHTa
COBpPEMEHHBIX MOJX0aX
K yIIPaBICHUIO
U3MEHEHUSIMH B
OpraHu3alfy C Y9eTOM
Tparchopmanun
BHEILIHEU Cpeibl

Kpanudunupoannas
OLICHKA MPEUMYIIECTB U
HEJIOCTATKOB KaXKI0TO
MOJIX0/1a 1 MHCTPYMEHTA;
MOJIHOTA U
COJIepKaTeILHOCTh OTBETA;
yYMEHUE MTPUBOJIUTH
TPUMEpHI; COOTBETCTBHE
MPEJICTaBICHHON B OTBETAX
nHpopManuu MaTepuanam
JIEKIIUU ¥ y9eOHOH
JUTEPATyPHl, CBEJCHUSIM
13 HHPOPMAIIHOHHBIX
pecypcoB UHTEpHET;
LieJICHAPaBIECHHOCTD
moucka 1 0Toopa; 00beM
BBITIOJTHEHHBIX Pa0OTHI (B
MIOJTHOM, HE TOJIHOM

Onpoc 1o Teme
(Bompocsr 1-14)

Bomnpocer k
sx3ameny (1-17)

J/C (Tema
1.1-1.8)

T (Bompoc
1.1-1.20)

TEXHOJIOTHSIX
CTPaTEruYeCcKOro
MEHEPKMEHTA
COBpEMEHHBIE
MOJIXOJIBI K
YIIPaBICHUIO
W3MCHEHUSIMHU B

OpTaHM3aIHH C YIETOM

OCHOBAHHBIX Ha
TEXHOJIOTHUSIX
CTPaTEru4ecKoro
MEHEDKMEHTA
COBPEMEHHBIX TIOJIX0JI0B
K YIIPaBJICHUIO
W3MCHEHUSIMHU B

OpTraHM3alHNU C YIETOM

3¢ (HEeKTUBHOCTH METO/IOB
yIPaBICHUS C YIETOM
CHeU(pUKU U3ydaeMbIX
OM3HEC-TIPOIIECCOB,
MOJTHOTA aHATUTHYCCKHUX
MaTepHaloB,
XapaKTePUIYIOIIIX
pe3yabTaThl IPOBEICHHOTO

obBpeme)
YMets - ucnonp3oBath | OddexTuBHOE O60CHOBaHHOCTH Ompoc no Teme
OCHOBaHHBIE Ha MIpUMEHEHUE OXKHJaeMoin (sompocer 15-32)

Bompocsr k
9K3aMeHYy
(18-34)

J/C (tema
1.9-2.4)

T (Bompoc




TpaHchopManuu
BHEIIHEHN Ccpebl

TpaHchopMaLuu
BHEIIHEN Cpebl

HCCIICA0BaHUS
BBIOMPAEMBIX MPOOJIEMHBIX
CUTyalui

2.1-2.20)

Bnanerts -
MPaKTUYECKON
peanuzanuent
OCHOBaHHBIX Ha
TEXHOJIOTUSIX
CTPaTEruyeckoro
MEHEeDKMEHTa
COBPEMEHHBIX
MOJIXOJIOB K
YIPABJICHUIO
U3MCHEHUSIMU B
OpTraHM3AIHU C YIETOM
TpaHchopmanuu
BHEILIHEH Cpeibl

Bnaneer HaBbIKaMu
MPaKTUYECKOU
peanuzanuu
OCHOBaHHBIX Ha
TEXHOJIOTHSIX
CTPaTEruyeckoro
MEHEKMEHTA
COBpPEMEHHBIX ITOAX0/I0B
K YIPABJICHUIO
U3MECHEHUSIMU B
OpraHM3aluy C Y94EeTOM
Tparchopmanun
BHEILIHEN Cpelbl

D¢ dekTHBHOCTD
BBIOMPACMBIX METOJIOB
MPaKTUYECKOH peann3aum
OCHOBaHHBIX Ha
TEXHOJIOTHSIX
CTpaTErHuecKoro
MEHEPKMEHTA
COBPEMEHHBIX MOJXOI0B K
YIpaBJICHUIO
W3MCHCHUSIMU B
OpraHu3alHU C Y4eTOM
TpaHchopManuy BHEITHEH
cpeabl

Ompoc 1o Teme
(Bompocsr 33-40)

Bompocsr k
9K3aMEeHY

(35-50)

J/C (Tema
2.5-2.10)

I'MT3 (xeiich
1-10)

J1/C — nokmnazn/coo0iieHne

T —tect

['MT3 — I'pynnoBble ¥ THAUBUAYAJIbHbIE TBOPYECKUE 3a1aHUSI/ TIPOEKTHI

1.2 [IIkanel OlLleHUBAHUS:

Tekyluii KOHTPOJIb YCIIEBAEMOCTH U TMPOMEXKYTOUYHAs aTTECTAllds OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOUN OauTbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

84-100 6ayU10B - OLIEHKA «OTIHYHO

67-83 OanIoB-OIIEHKA «XOPOIIIOY

50-66 0anIoB -OlIEHKA «yIOBJICTBOPUTEIIHHOY

0-49 GanioB - OLIEHKA «HEYAOBJIECTBOPUTEIHLHO

2 TunoBble KOHTPOJIbHbIC 33JaHUSI WM UHbIe MATEPHAJIbl, HEOOXOAUMBbIE JI OLEHKH
3HAHUN, YMEHHMd, HABBIKOB W (MJIM) ONBITA J€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
(popMuUpOBaHUS KOMIIETEHIUI B IPoIecCe OCBOEHUSI 00Pa30BaATeJIbHOIN MPOrPAMMBI

Bomnpocsl k 3k3amMeHy



IO JUCIUIITTMHE «Pa3pa60TKa KOpIOpaTUBHBIX CTpaTeFI/Iﬁ n 6I/I3HCC-CTpaT€I‘ 13171 KOMMCPUCCKUX Opr aHHBaHHﬁ»

(HaumeHo8anueOUCYUNIUHbL)

1. OrpacneBasi CTpyKTypa COBpEMEHHON IKOHOMUKH. J[nHaAMHKa pa3BUTHS OTpacieil.

2. OcHosuble Tumnbl peiakoB (b2b, b2c, b2Q), ki pa3BuTHs PHIHKOB.

3. VHHOBalMOHHO-eMKHE OTpacid K HHHOBAaLMOHHBIE TPOIYKTHl. BHEApEeHNEe HHHOBATMOHHOTO MPOAYKTA Ha PHIHOK,
CTpaTerHYeCcKue acIeKThI.

4. ®axTopsl NPUBIEKATENFHOCTH PHIHKOB C TOYKH 3PSHHS HAIleIEHHOCTH KOMITAaHWHY Ha POCT On3Heca.

5. Lenoukn co3zganusi meHHOCTH. B3anMOCBS3b CTPYKTYpBI LIEHNOYKH CO3[aHMsl LIEHHOCTH ¢ OW3HEec-cTpaTeruen
KOMITAaHHUH.

6. Teopus creiikxonaepoB P. ®pumena, kak moaxoj K pa3padoTKe OU3HEC-CTpaTeruu.

7. CTpykTypa LemoveK CO3IaHHs EHHOCTH B Pa3HbIX OTPACIAX U Ha Pa3UYHBIX PHIHKAX.

8. OpranuzanMoOHHAs CTPYKTypa KOMIIAHWH, OCHOBHBIC THUIBI. B3auMOCBS3b OpraHW3allMOHHON CTPYKTYpBHl H
CTpaTeruit KOMIaHUH.

9. Mpeumymiecrsa u HEOCTaTKU TUHEHHO-(QYHKIMOHATBHON OpraHU3allMOHHOU CTPYKTYDBIL.
Y cnousBbIOOpaTMHEHHO-()YHKIIMOHATEHOHOPT aHU3AIIMOHHOUCTPYKTYPHL.
10.IIpenmymiectBa u HEJIOCTATKU JIMUBU3UOHATIEHON OpraHU3alMOHHOMN CTPYKTYDBL.

Y cioBusABEIOOpaTMBU3NOHATHFHOHOPT aHU3AIIMOHHOHCTPYKTYPHI.

11.CrpyKTypa ¥ OCHOBHBIE JTAIlbl CTPATETUIECKOTO aHAIH3A.

12. Ponb cTep>KHEBBIX KOMIETEHITNI KOMITAaHUU B (JOPMHUPOBAHNY €€ KOHKYPEHTOCIIOCOOHOCTH.

13.OcHOBHBIE YacTH/3TaITbl BHEITHEW YaCTH CTPATETHIECKOTO aHATN3a.

14. Pa3BuTHE KOHIICIIIUI MOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHM.

15. Crparernueckue rpymiisl KOHKYpUPYIOIKX KoMrnanuii. OieHka TapTHEPOB 10 CTPATErnIeCKOM TpyIIe.

16.CtpykTypa OusHec-1u1aHa. busHec-TuIaHUpOBaHNE B COBPEMEHHBIX POCCHHUCKIX KOMITAHHSX.

17. Dramnbl pa3BUTHsI KOHICTIHMN TNIAHUPOBAHUSI JESITETEHOCTH KOMMEPYECKUX KOMITAHHH.

18.Knaccudukaums pecypcoB koMnanuu. Poiib aHanmu3a pecypcoB B Ipoliecce pa3padoTKH CTpaTeruii.

19. KoHKypeHTHBIC ITO3UIINN KOMIIAaHH Ha PHIHKE, OCHOBHBIC KJIACCH(PUKAIINU U XaPaKTEPUCTUKH.

20. TunoBbIe KOHKYPEHTHBIE CTPATErHy KOMITAaHHUHN, 3aHUMAOIUX Pa3THYHble KOHKYPEHTHBIE TTO3UIIHH.

21. KoHKypeHTHbIE CTpaTEeruy KOMIIAaHUK-TIOCIIEIOBAaTENeH U KOMITAHHU, OPHEHTHUPOBAHHBIX Ha pabOTy B HHUIIIE.

22.01eHKa KOHKYPEHTHBIX IPEUMYILECTB M KOHKYPEHTHOH MO3UIIMU KOMITaHHU.

23. AHanu3 pUHAHCOBOTO COCTOSIHUSI KOMITaHUH.

24 VneHTuduKanys CTpaTerMYeCKUX IO3UNUI KOMIIAaHHM, BBHIOOp THIOBOW OW3HEC-CTpaTeTMH Ha OCHOBE
ucronbp30Banus Matpuibl M. [Toprepa.

25. AHanu3 pecypcoB U CIIOCOOHOCTEH KOMIIAHUU MPH pa3paboTKe OM3HeC-CTpaTeruy.

26.Pa3padotka On3Hec-cTpaTernu Ha OCHOBE KOHIETIIIIH I[paxanana u XomMmerna.
dopmupoBaHUECTEPIKHEBBIXKOMIIETCHIIMIKOMITAHU Y.

27.Vcnonp30BaHie MPOTHO3UPOBAHUS W CIEHAPHOTO aHaiu3a Npu pa3paboTKe KOHKYPEHTHBIX CTpaTeruil H
Ou3Hec-cTpaTeruil.

28.Br100p akTOpOB, N3ydaEMBIX TPH POBEICHUH CIICHAPHOTO aHAN3a.

29.CueHapHBIH aHANN3, METOJIBI aHATIM3BI (PAKTOPOB, U3yYaeMBbIX MPH MIPOBEIECHIH CIIEHAPHOTO aHAaJIH3a.

30.Cuenapubiit ananus. Pa3zpaboTka npoekiuii GpakTopoB, M3ydaeMbIX TPU MPOBEJICHUH CIICHAPHOTO aHAITN3A.

31.0co0eHHOCTH ~ CTPaTErMYEeCKOro  YNpPaBICHUS, Ppaziuydsi MEXAy JOJTOCPOYHBIM UM CTPaTerHYecKUM
TUIAHUPOBAHUEM.

32.Bu3Hec-Moeu X pa3nadoTKa, HHHOBAIMOHHbIE (DOPMbI OU3HEC-MOCIICH.

33.MatpuuHble HHCTPYMEHTHI pa3paboOTKU KOPIIOPATHBHON CTPATETHH.

34.MaTpuuHble HHCTPYMEHTHI pa3pa0doTKH OM3HEC-CTPaTeruu.

35.Crpecc-tectupoBanue OusHec-moeneit, ucnonb3oBanne PEST (PESTLE)-ananus3a.

36. U neHTndukanus apaiiBepoB pa3BUTHS CIICHAPUEB MPH MPOBEJICHUN CIICHAPHOTO aHAJIH3A.

37.PaznuuHble POPMBI CTPATETHYECKOTO MJIAHUPOBAHUS, HX OCOOEHHOCTH.

38.Uurepnperanus pesyasratoB PEST (PESTLE)-ananmusa.

39.Hcnonp30BaHre KOHIENIMN «5 KOHKYPEeHTHbBIX cii» M. [lopTepa npu pa3zpaboTke Ou3HeC-CTpaTer H.

40.9ramnsl peanuzanun Metoauku LIPSOR, ncnonb3yemoit npu npoBeieHHH CLIEHApPHOTO aHaIH3a.

41.BbIOOp «HOBBIX» (7151 KOMITAHWH ) OTPACIICH IS Pa3BePTHIBAHUS KOMMEPYECKON JIESITeIbHOCTH.

42. lucniepcnOHHbIN aHaIN3 B N3yYCHUH CPE/Ibl BeICHNs OM3Heca.

43.TlonsiTHe KOHKYPEHTHOH cTpareruu (On3Hec-CTpaTerut), OCHOBHbIE HHCTPYMEHTHI pa3padoTKu OM3HEC-CTPaTeruu.

44.Vicnonp30oBaHKUE KOHIICTIIINN KIFOUEBEIX (hakTopoB ycnexa (KDVY) B paspaboTke OM3HeC-cTpaTeruu.

45.cnionp30oBanne OM3HEC-MOICTICH B peaau3anun ON3HEC-CTPATeTHH KOMITAHUH.

46.uHoBalmoHHbie (popMbI OHM3HEC-MOJICIIEH, MX MCIIOJIb30BaHUE B CTPATETHYECKOM MPOIIeCcCe.

47. UcnonszoBanne SWOT-ananuza B pa3paboTke OM3HEC-CTpATETHH.



48. Ponp cumenapHoro ananmmsa B mpollecce BBHIOOpa HANpPaBICHUN CTPATETHYECKOrO Pa3BUTHUSA
KOMITaHUH.

49.Vcnonp3oanue MaTpuiisl M. [Toprepa B pa3paboTke OM3HEC-CTPATEI HH.

50.C6op u 00paboTka nHOOPMAIIUH MPH pa3pabOTKE KOPIIOPATHUBHOMN CTpaTEryu.

Kputepuu orieHku.

3adeTHBI OWIIET COAEPIKHUT TPU BOTPOCA: BA TEOPETUUECKUX M OJUH MPAKTHUECKON HANPABICHHOCTH U3 pasjeia
«"pynoBbie ¥ UHIUBUTyAIbHBIC TBOPUYECKUE 3aJaHUSY.

84-100 ©OamnoB (OIIEHKA «OTIMYHO») - U3JIOKEHHBIH Marepuan (aKTUYeCKd BEpeH, HallMuue TIIyOOKUX
WCYEPIBIBAOIINX 3HAHUN B 00BbeME MPOHJACHHOW NpPOTPaMMbl JTUCIUILUIMHBI B COOTBETCTBHH C IIOCTAaBICHHBIMU
MPOTrpaMMOii Kypca HelsMHA | 3aJlauaMi OOyYCHUsI, MPaBUIIbHBIC, YBEPEHHBIC JEHCTBUS TI0 MPUMEHEHUIO TOTYYEHHBIX
3HaHWI Ha MPaKTHKe, TPAMOTHOE M JIOTHYECKH CTPOWHOE HW3JIOKEHHE MaTepHana MpU OTBETE, YCBOCHHWE OCHOBHOW M
3HAKOMCTBO C JIOTIOJHUTEIHLHON JINTEPATYPOIA;

67-83 0amioB (OIICHKA «XOPOIIO») - HAJIWYME TBEPIBIX M JOCTATOYHO TMOJNHBIX 3HAHWKA B 00ObeME MPOMICHHOM
nporpaMmMbl JUCHUILIMHBI B COOTBETCTBHUU C LECIAMU OGy‘ICHI/IH, IMpaBUJIbHBIC I[eﬁCTBHSl 0 MPUMCHCHUIO 3HAaHUU Ha
MpaKTHKE, YETKOE H3JIOKCHHE Marepuaia, JOMYCKAITCS OTACIbHBIC JOTHYECKHE M CTHIMCTHYECKUE MOTPEIIHOCTH,
00yJarouuiics yCBOWI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO B paboUei mporpaMme JUCIUTUTHHEI,

50-66 OamroB (OlEHKa YIOBJIETBOPUTENBHO) - HAIWYHE TBEPABIX 3HAHUA B OOBEME MPOWIEHHOTO Kypca B
COOTBETCTBHUU C LCIIIMU O6y‘-ICHI/ISI, HU3JI0KCHUE OTBETOB C OTACIbHBIMU OIHI/I6KaMI/I, YBEPCHHO HMCIIPABJICHHBIMHA I10CJIC
JOTIOJTHUTENIFHBIX BOIPOCOB; MIPABMIILHBIE B IIEJIOM ACHCTBYS IO IIPUMEHEHHIO 3HAHUH Ha TIPaKTHKE;

0-49 GatoB (OlIeHKA HEYOBICTBOPUTEILHO) - OTBETHI HE CBA3aHBI C BOIIPOCAMH, HAIMYKME TPYOBIX OIIHNOOK B OTBETE,
HETMOHMMAaHUE CYIIIHOCTH HW3J1araéMoro BOIPOCA, HEYMEHHWE NPUMEHATh 3HAHWS HA TMPAKTHKE, HEYBEPCHHOCTh U
HETOYHOCTh OTBETOB Ha JIONOJHUTEIbHBIC U HABOISIIUE BOIIPOCHD.

IIpoBenenue onpoca (BONpPoOCHI)

Omnpoc cTryaeHToB

o nucHumuinHe «Pa3zpaboTka KOPIOPATUBHBIX CTPATETUH M OM3HEC-CTPATETHil KOMMEPUECKUX OPTaHu3alIlHiDy

(nauvenosanue ducyunmun)
1.OnuirTe 0TpacieByro CTPYKTYPY COBPEMEHHON IKOHOMUKH.
2. OnuirTe OCHOBHBIE TUIBI PHIHKOB.
3.0mumurTe OCHOBHBIE 3TAITHI ITUKJIA Pa3BUTHS PHIHKA.
4. Onumure CyIIHOCTh MOHATHS «IIPUBJIEKATEIFHOCTD PHIHKA.

5.0numuTe OCHOBHEIS KpUTCPpHU NIPUBJICKATCIIbHOCTHU PBIHKA.



6.0numure CHCI_II/ICI)I/IKy MOHATHA «HOEIO0YKa CO3AaHUA HCHHOCTH» M IIPAKTUYCCKOC NPHUMCEHCHHUE aHaliu3a LCIOYCK B

CTPaTETHYECKOM YIIPABICHUH.
7.0xapakTepu3yiTe B3aUMOCBS3h OM3HEC-CTpaTeruu U (pOPMHUPYEMbIX MEHEHKMEHTOM ILIEMOYEK CO3/TaHUS IIEHHOCTH.
8.0xapakTepu3yiTe OCHOBHBIC KOMIIOHEHTHI CTPATETUYECKOT0 aHANIM3a U LIETU €r0 IPUMEHEHHUS.

9.0xapaktepusyiiTe coiepkaHue KOHIeNUuH creiikxongaepoB P. dpumena u ee mnpuMeHeHHe Npu pazpaboTke

Ou3Hec-CTpaTeru.

10.0OxapakTepusyiite copepkaHne KOHIeNHA cTepKHeBeIX komnereHnni komnaann K.K. [lpaxanama u I'. XomMena u ee

MIPUMEHEHNE B CTPATETUIECKOM MEHEKMEHTE.
11.0mumuTe pa3BUTHE TOIXOI0B K ACATSIBHOCTH KOMMEPYECKIUX KOMITAHHH.
12. Onumure pa3BUTHE MOJXOIO0B K MOBBIIIEHHIO KOHKYPEHTOCIOCOOHOCTH KOMMEPUYECKIX KOMIIaHUH.

13. Onummre CymIeCTBYIONIHE MOAXOAbl K KJIACCH(OUKAIMH PECypCOB KOMMEPYECKHX KOMIIAHWH, a TakkKe WX POJib B

pa3paboTKe CTpaTeruii.

14. Onumure KOHLENLIHIO CTPATErMYECKUX IPyHI KOMMEPUYECKUX KOMIIAHUN U €€ HCIOIb30BAHUE B CTPATETUYECKOM

mpoiecce.
15. Oxapakrepu3syiiTe OCHOBHbBIE KIacCH(UKANN KOHKYPEHTHBIX TIO3UIINY KOMIIAHUY Ha PHIHKE.
16. OnuimTe TUMOBbIE KOHKYPEHTHBIE CTPAaTErny KOMITAHUH-TTUIEPOB PHIHKA U IPETEH/IEHTOB Ha JINJEPCTBO.

17. OnumuTe THUMOBbIE KOHKYPEHTHBIE CTpPAaTeTHH KOMITAHWN-TIOCIENoBaTeNel M KOMITaHWH, OPHEHTHPOBAHHBIX Ha

paboTy B pEIHOYHOMN HUIIIE.

18. Onummre coBpeMeHHbIE MOAXO0/IbI K aHATIN3Y (PMHAHCOBOTO COCTOSHUSI KOMMEPUECKOH KOMITaHHH.
19.0mumunTe KOHUENIHIO (GOPMHUPOBAHUS KOHKYPEHTHOT'O IPEUMYILecTB Kommnanuu P. I'panra.

20. OxapakTepu3yiiTe KOHILETIINIO THIIOBBIX Ou3Hec-cTpareruit M. Iloprepa.

21. OnumuTe TPEeuMyIECTBa U HEJOCTATKH MCIOJIB30BAHMS MPOTHO30B MPH pa3paboTKe KOPIIOPATUBHBIX CTpATETUH U

Ou3Hec-CcTpaTeruil.

22. Onumurte NpeuMyHIeCTBaA W HCEAOCTATKHU CHCHAPHOI'O0 aHaJIM3a IpHUu pa3pa60TKe KOPIIOPATUBHLBIX CTpaTeFI/Iﬁ n

Ou3Hec-cTpaTeruil.

23. Onmmmre 1enu uenonb3oBanus Marpuisl GE/McKinsey B crpaternyeckoM yrpaBieHUY.

24. OmumuTe ey uenosp3oBanus MaTpuibl PEST (PESTLE)-ananu3a B cTparern4eckoM yrpaBicHHH.
25. OnummTe CyIECTBYIOIIHE IMOAX0AB! K pa3paboTke OM3HEC-CTPaTeTH.

26. OnumuTe nenu uenoas3zoBanust MaTpuubl BKI' B cTparernueckom ynpaBieHHN.

27. OnUImITE e CTPECC-TECTUPOBAHMS ON3HEC-MOEIICH U CYIIECTBYIONTHE METOTUKH.



28. OnuiIuTe CoAepPIKaHue MOHATHS «OM3HEC-MOIEIbY.

29. OnumuTe pa3arnydusi MKy JOJITOCPOYHBIM IJIAHUPOBAHUEM H CTPATETHUECKUM TUIAHHPOBAHHEM.

30. OnummTe COBpeMeHHbIE OAXO0/IbI K BBIOOPY (PaKTOPOB MPU MPOBEJCHUN CLIEHAPHOTO aHAIN3A.

31. Onumute MaTpuYHbIe MHCTPYMEHTHI Pa3paboTKi KOPHOPATUBHOM CTpaTETHH.

32. OnumuTe 0OCHOBHBIC TperMyIecTBa ucnonb3oBanus SWOT-ananu3a npu pa3padoTke OU3HEC-CTpaTerH.

33. OnummuTe eI UCTIONb30BaHtsl KOHLIENIINU «S PEIHOUHBIX cii» M. [lopTepa B CTPYKType CTpaTern4eckoro aHajuu3a.
34. OxapakTepu3yiTe OCHOBHEIE II€JIM UCIIONb30BaHust MaTpuilbl BKT'.

35. Onummute OCHOBHBIE (DOPMBI MTPAKTHUECKON peaTn3aiiil CTPaTerHIeCKOT0 IIAHHPOBAHMS.

36. OnummmTe 0OCHOBHBIE MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATErvH.

37. OxapakTepu3yiTe 11eJIecO00pa3HOCTh HCIOIB30BaHUS MHHOBALMOHHBIX (QOpM OM3HEC-Mojeneil B (OpMUPOBAHHU

CHUCTCMbI YIIPABJICHUA KOMIIaHHUEH.

38.0xapakTepu3yiTe 11e7Ieco00pa3HOCTh UCTIONB30BaHUS KOHIETIINH KIF04YeBbIX (hakTopoB ycrexa (KDVY) B pazpabotke

Ou3HeC-CTpaTeruH.
39.0nwumuTe OCHOBHEIE OIMOKU MeHepkepoB 1pu nposeneHnn SWOT -ananu3a.

40.0numuTe COBpeMEHHBIE MOIXO0bl K UICHTU(HUKAIMN IpaiBEPOB Pa3BUTHS CLIEHAPUEB MPU MPOBEACHUH CLICHAPHOTO

aHajm3a.

Kputepun ouennBanus.

Ormpoc MpOBOAMTCS HAa KaXKIOM NPAKTUYECKOM 3aHATHH (He MeHee 10 ompocoB 3a cemMecTp). 3a yd4acTue B OTHOM OIpoce
CTY/ICHT MoNy4aeT /10 3 6ayuioB, MakcUMyM 3a cemecTp 30 Gayuios.

Kputepuu onieHkr 3a 0JTMH JTOKIJIA]]/COOOIIEHHE:

3 Oamia — CTYIEHT NPEACTaBHJ HCUEPHBIBAIOLIYI0 HH(OpMAIMIO MO TeMe, COOOILICHHE CONEPXKHUT HEOOXOAMMBIE
HIPUMEPBI, OSICHEHMS;

2-1 6asIoB — CTYJEHT NMPEACTaBUII HHPOPMALIUIO HE B ITOJTHOM 00bEMe, HMEIOTCSI CYILIECTBEHHBIE OLIMOKU B U3JI0KEHUH,
MIpUMep HeaaeKBaTHBI 33/JaHHIO;

0 6ammoB — COACPIKUT FPY6BI€ OI]_II/I6KI/I, IMOJIHOCTBIO UCKAXKAIOIINEC PCAJIBHYIO KAPpTUHY

TeMBI 1OKJIA10B/COO0IIICHU I

o nucturuinHe «Pa3paboTka KOPIOPaTHBHEIX CTpaTeTrnii M OM3HEC-CTPATET Ml KOMMEPUYECKIX OpraHU3aIlnii»

(HaMMEHOBaHHE TUCLIUTLTHHBI)

Mooynv 1 «Opeanuzayus Kommepueckou 0esmeabHOCm



1.1 OrtpacneBas CTpyKTypa COBPEMEHHOH 53KOHOMHUKHU. Jl[MHaMMKa pa3BUTHsI OTpaciell MHpPOBOM H

OTE€YECTBCHHON DKOHOMHUKH.

1.2 Crpareruu BHEIpeHUsI HA PHIHOK HHHOBALIMOHHBIX MPOIYKTOB.

1.3 [{ukna pa3BUTHs OTpACiIH, LUK Pa3BUTHSI PbIHKA, UCIIOJIb30BaHUE KOHLIEIIMH IUKIMYECKOTO Pa3BUTHUS B
CTPaTErMyeCcKOM MEHEKMEHTE.

1.4 THHOBaIIMOHHO-EMKHUE OTPACIU U HHHOBALIMOHHBIE IIPOTYKTHI.

1.5 CtpykTypa CHCTEMBI KpenuToBaHus OusHeca. Poib KPEAMTHBIX OpraHM3aliii B pead3aluu
OM3HEC-TIPOCKTOB

1.6 CtpykTypa enoyex co3aHus IEHHOCTH B Pa3HBIX OTPACIIAX/HA PA3HBIX PhIHKAX.

1.7 OcobenHoctu TpaHchopMalMu COBPEMEHHBIX PBIHKOB. TpaHchopMalys OpraHu3alioOHHON CTPYKTYpBI
KOMITaHUH TI0 Mepe TpaHCc(HOpMAINH LIEIEeBBIX PHIHKOB.

1.8 Jlunamuka pa3BUTHS OAXO0B K ITOBBIIIEHUI0 KOHKYPEHTOCIIOCOOHOCTH KOMMEPUYECKUX OpraHHU3alui.

1.9 Knaccu¢ukanun moaxo10B K OpraHU3alldy CTPATErHYecKoro IuianupoBanus. Opranuzanus npouecca
CTPATErMuecKOro MIIAHUPOBAHUS B COBPEMEHHbBIX KOMITAHUSAX.

1.10 Pa3BuTHe NHHOBAIIMOHHO-EMKHUX OTPACiIel IPOMBIIIJIEHHOCTH.

Mooynw 2 «Pazpabomka cmpame2utl KOMMepYeCcKUx KOMNAHULLY

2.1 OCHOBHBIC HHCTPYMEHTHI pa3pabOTKH KOPIIOPATHBHBIX CTPATETHIA

2.2 Tunonorus 6usHec-crpateruii mo M. [Toprepy, HCIIOIB30BaHNE B CTPATErMYECKOM TIPOIIECCE.

2.3 Haubonee BaxkHbIE HHCTPYMEHTHI pa3pab0TKH KOHKYPEHTHOH cTpaTeruu (Ou3HeC-CTpaTerun).

2.4 Pa3paboTKa MpOTHO30B M CIICHAPHBII aHAJIN3, OCHOBHBIE MPEUMYIIECTBA  HEIOCTATKN 0O0MX IMOIXO0B.

2.5 Vcropus coznanus cuieHapHoro aHanusza. CoBpeMeHHbIe METOUKU CIIEHAPHOTO aHAN3a.

2.6 [ponecc pa3paboTKH KOPIOPATUBHOW CTPATETUH HAa OCHOBE MCITIOIB30BAHUS CLIEHAPHOTO aHAIIN3a

2.7 KopriopaTuBHBIE CTpAaTETUU COBPEMEHHBIX KoMItanuii. Hanbosee nuBepcuuiimpoBaHHbIC COBPEMEHHBIC
MEXTyHapOIHbIE KOMIIAHHU.

2.8 Konnermust M. [Toptepa, 6apbepbl «Ha BXOAE» B OTPACIIb U «HA BBIXOJIE)» U3 OTPACIIH.

2.9 buzHec-Mozienu B COBPEMEHHOM  CTPATErMYECKOM  ympaBiieHHH. VHHOBanmuoHHBIE  (OPMBI
Ou3Hec-Mozenei.

2.10 Crpecc-TecTupoBanue OU3HEC-MOAECTICH.

Kpurepunouenku:

CTyIeHT MOXXET BBICTYNIUTh MakCUMyM 4 pa3a 3a ceMecTp, KaKIOoe 3aJaHue OLICHMBAeTCs MakcuMyM B 2,5 Oaia
(makcumym 10 0.)

Kputepuu onieHk# 3a 0JTMH JTOKIIA]]/COOOIIEHHE:

2,5 Oamra — CTYACHT MPEACTaBWI HCUEPIBIBAIONIYI0 WHGOPMAIHMIO IO TeME, COOOIICHHE COACPKUT HEO0OXO0IUMBIE
MIPUMEPBI, TOSCHEHUS;

2-1 6ayIoB — CTYJEHT MPEACTABUII HHPOPMAITUIO HE B ITOTHOM 00beMe, MMEIOTCSI CYIIECTBEHHbBIE ONIMOKH B U3JI0KECHUH,
pUMep HeaJeKBaTHBI 3aaHuIO;

0 6ayIoB — COIEPXKHUT TPYObIe OIUOKH, IIOIHOCTHIO HCKAXKAIOIIE PEATbHYIO0 KapTHHY.

TecThI NHCLMEHHBIE

no auciuruiae «Pa3paboTka KOPIOPATUBHBIX CTPATErui U OM3HEC-CTPATETUH KOMMEPUYECKUX OpTaHU3aIHi»

(HaMMEHOBaHHE TUCLUTLTHHBI)

Mopyns 1.



1. Ompacnesass cmpyxmypa cospemennou sxonomuku. Kiaccuguxayus ompacieil sxonomuxu. KusHeHHwill yuxi
ompaciu, 83auUMOBIUsAHUE OMpAcieli 8 npoyecce pa3eumus IKOHOMUKY. FIHHO8AyUOHHO-eMKUe OMpAciu U UHHOBAYUOHHbIE
npooykmul.  Ocnognvle munvl  puinkos (b2b, b2c, b2g9), yuxn paseumus peinka. Kraccugurkayus mosapos.
Hunosayuonno-emxue ompaciu u uHHogayuoHnvle npooykmul. Knaccupurxayus ompacneii 5koOHOMUKY, 83AUMOGTUSHUE

ompaCﬂeﬁ 6 npoyecce pazeumus IKOHOMUKU.

1.1 AHanm3 TeKymIero JTama >H3HEHHOTO IIMKJIA COBPEMEHHBIX OTpaciieil MPOMBINIIICHHOCTH IaeT CIEAYIOIIe

pe3yabTaThI:
a) OOJIBIIIMHCTBO OTPACiICH Pa3BUBAIOTCS MAPAIIICIBHO;

0) BcieACTBUE OOMNBLION UTUTENFHOCTH ATAIMOB [TUKJIA PA3BUTHS OTPACTH JUHAMHKY [IMKJIOB HEBO3MOKHO OTCIICANTS;
B) IUKIMYECKOE PAa3BUTHE OTPACIICH MPOUCXOIUT MIPEUMYIIIECTBEHHO aCHHXPOHHO.

1.2 OcobeHHOCTH NHHOBAIIMOHHBIX TIPOAYKTOB BBITIISAIAT CIEAYIOIINM 00pa3oM:

a) BHE/IPCHUE Ha PHIHOK 3THX MPOIYKTOB 0OBIYHO IPUHOCHT OOJIBIION JOXOT;

0) pa3paboTKka ¥ BHEAPCHUE Ha PHIHOK 3THX MPOIYKTOB COMPSIKEHBI C CYHIECTBEHHBIMU PACX0IaMHU;

B) pa3paboTka ¥ pealn3alus HWHHOBAIMOHHBIX IPOIYKTOB IMPEICTaBIsAeT coOOW Hambolee NPUOBUIEHBIN BHUJ

KOMMEPYECKOH IeSITEIbHOCTH.

1.3 Haubouiee miepcrieKTHBHBIM 3TATIOM Pa3BUTHS PhIHKA IS Hadasia OM3Heca OOJIBITUHCTBOM KOMITAHUH SIBIISIETCS:
a) GopMHUPYIOIIUICS PHIHOK;

0) copMUPOBaHHBIN PHIHOK;

B) Pa3BUBAIOIIUICS PHIHOK.

2. OcHoGHble KOMNOHEHMbl 6HewlHell cpedbl GedeHus Kommepueckou OeamenvHocmu. OCHOBHblE YUACMHUKU U
cmetikxonoepvl 6 ompaciu/na povinke. CmpyKmypa yenovex co30anus YeHHOCMU 8 PA3HbIX OMPACTIAX/HA PA3HBIX PLIHKAX.
Tonamue poinouHOU cubl, poib PeIHOYHOU CULLL 8 POPMUPOBAHUU OETI0BLIX B3AUMOOMHOUEHUTE MENCOY NOCNABUUKAMU U
Kauenmamu. Hcmounuxu @uuancuposanus OusHec-npoexmog. Ponb  KpeOumuwvix opeanuzayuii 6 peanusayuu
ousnec-npoexmog. OCHOGHbIE KOMNOHEHMbl GHewHel cpedvl GedeHus Kommepyeckou oOeamenvHocmu. OchosHble
VUACMHUKY U CMEUKX00epbl 6 ompaciu/Ha puinke. CMpYKmMypa yenovex co30anusi YemHoCmu @ pa3HblX Ompacisix/Ha

PA3HBIX PLIHKAX.
1.4 O6BIYHO K CTEHKXOJIAepaM OTHOCST CIICAYIOIIUE IPYIIIBI CYOBEKTOB PHIHKA:
a) 3aHHTEPECOBAHHBIC B pe3y/IbTaTax (QYHKIIMOHUPOBAHHSI KOHKPETHOTO PHIHKA;
0) crocoOHbIe 0Ka3aTh BIMSHHUE HAa (DYHKIIMOHUPOBAHNE KOHKPETHOTO PHIHKA;

B) HanOosiee MHHOPMHUPOBAHHBIE O MEPCIEKTHUBAX Pa3BUTHSI KOHKPETHOTO PHIHKA.

1.5 Ilenouku co3qaHus [IEHHOCTH BKIIIOYAIOT B CEO:



a) SJIEMEHTHI U MeXaHU3MBI (DOPMUPOBAHUS IIEHHOCTH, 0XKUIAEMOM LIEIEBBIM PHIHKOM;
0) pyIeMEeHTHl M MEXaHU3MBI (POPMUPOBAHUS CTOMMOCTH IMPEAJIaraeMoro eJIeBOMY PBIHKY MPOIYKTa;
B) 2JIEMEHTHI (JOPMHUPOBAHHMSI IEHHOCTH IIEJIEBOTO PHIHKA I KOMIIAHUU-TIOCTABIIIHKA.

3. OcHogHble munvl OP2AHUBAYUOHHOU CMPYKMYPbl KOMMEPUECKOU KOMHaHuu. Ynpasenenue 9KOHOMUYECKOU
OdesmenvHocmvlo  Komnanuy.  OpeanusayuouHvie CMpyKmypsvl KOMNAHUU-TUOEPO8 HA  COBPEMEHHLIX  PbIHKAX.
Tpancopmayus opeanuzayuoHHOU CMpyKmypvl KOMRAHUL N0 Mepe mpanchopmayuu yenrevix puinkos. OcHo8Hble munbl

OPZCIHLBCZI{L{OHHOIZ CmpyKnypbol KOMMeplteCKOﬁ KOMNnaHuu. anaeﬂeHue IKOHOMUUECKOU 0esiMelbHOCIbIO KOMAAHUL.

1.6 Hambornee mnepcHeKTHBHBIN MOAXO0J K (OPMHUPOBAHUIO OPTaHHU3AIMOHHONW CTPYKTYPHl KOMITAHHH BBITJISIIAT

CIIETYIOIINM 00pa3oM:

a) LenecooOpa3HO HCIOAb30BAaTh paHee CHOPMUPOBAHHYIO OPraHM3ALMOHHYIO CTPYKTYpPY BHE 3aBHCHMOCTH OT

TpaHc(hOpMaLnH LIEIEBOr0 PHIHKA U OTPACIIU B LIEJIOM,;

0) wnemecoobpa3Ho chOPMHPOBATH OPraHU3AIMOHHYIO CTPYKTYpPY KOMIAHWH, CXOJHYIO CO  CTPYKTypoi

KOMITaHUI-THIEPOB PHIHKA;

B) IenecooOpa3Ho TPaHCPOPMUPOBATH OPTAaHU3ALMOHHYIO CTPYKTYpPY KOMIAHHMW [UIS aJanTalud K HW3MEHEHHSIM

LEJICBOI'O PhIHKA U OTPaCJ/Ii B LICJIOM.

1.7 Haubomee wuacto wucHoNb3yeMas COBPEMEHHBIMH KOMIAHHAMHU-TIPOU3BOIUTEISIMA JTHHEHHO-(QYHKIIMOHATIbHAS

OpraHH3alMOHHAS CTPYKTYpa UMEET CIIEAYIOINe PEeMYIIeCTBa:
a) o0ecrieunBaeT BHICOKMI yPOBEHB YIPABISIEMOCTH BCEH CHCTEMOI;
0) obecrieunBaeT BEICOKHH YPOBEHb TMOKOCTH JIESITEBHOCTH KOMIIAaHWY;

B) mo3BousieT AU epeHIIMPOBAHHO MOIXOIUTh K YIPABICHUIO JEATEILHOCTHIO OM3HEC-€AMHUI], OPUEHTUPOBAHHBIX Ha

Pa3IMYHLbIC [ICJICBBIC PBIHKU.

4. Ionusimue KOHKypeHmOC}’lOCO6HOC'mu. Pazeumue KOoHYyenyuu KOHKypeHmOC}’ZOCO6HOCmu KoMmep4ecKkux KOMI’ZCZHMIZ, C643b
aqbgbekmueuocmu KOHI{@)’ZI{Z/IIZ C omanamu paszeumusl pblHKOG. Pesyﬂbmamueﬂocmb pPasiudnvlx Nn00X0008 K NOBbIUUEHUIO
KOHKypeHI’I’IOCI’ZOCO5HOCmM 6M3H€CCZ, npumepvl U3 nNpakmuku ynpasieHus OesimenbHOCMbIO Pas3iudHblx KOMNAHUIL.

Pe3yﬂbmamuel-tocmb pasiuvrnvlx n00X0008 K NOBbILUECHUIO KOHKypeHmOC}’ZOCO6HOCmu busHeca.

1.8 Hambonee HepCHCKTHBHLIﬁ noaxoa K YIIPaBJICHUIO ACATCIILBHOCTBIRO KOMMGp‘IeCKOﬁ KOMIIaHUM Ha COBPCMCHHBIX

PBIHKAX BBINVISIAHUT CIACAYIOIUM 00pa3oM:

a) OJTHO3HAYHAS! OPUEHTALMS Ha TOCTH)KEHHE COOCTBEHHBIX LIeNeil;

0) OpHeHTaIMs Ha IPOTUBOJICHCTBIE KOHKYPEHTaM BO BCEX aCIEKTax JesITebHOCTH;
B) OpPHUEHTALMS Ha TIOUCK ITyTell COTPYAHUYECTBA ¢ KOHKYPUPYIOIIUMHI KOMIIAHUSAMH.
1.9 Crparernyeckue rpynibl KOHKYPHPYIOLIIMX KOMIAHUH MPEICTABISIOT COOOM:

a) KOHKYPHUPYIOIINEC KOMIIAHUH, O6’B€I[I/IHCHHI>IC B aJIbAHCBI HAa OCHOBC 3aKJIFOUCHHBIX JOTOBOPOB;



0) KOHKYpHPYIOIIHE KOMITAHUH, OOBEAMHEHHBIC CXOHBIMH LIETISIMU;
B) KOHKYPUPYIOIIUE KOMITAHUH, PEATU3YIOIIUE CXOIHbIC CTPATETHH aH KOHKPETHOM IEJIEBOM PhIHKE.
1.10 Haubosee nepCrieKTUBHBIN TOIX0/] K IIOCTPOCHUIO KOHKYPEHTHON CTPATETHUH BBITIISIUT CICIYIOIIUM 00Pa3oM:

a) IenecooOpa3Ho BBIOMPATh CTPYKTYPY KOHKYPEHTHOM CTpaTeruu, Jydille BCErO 3apeKOMEHIOBABIIYIO ceOs Ha

COBPCEMCHHBIX PbIHKAX;

0) 1eecooOpa3Ho BEIOMPATh CTPYKTYPY KOHKYPEHTHOM CTPATETHH B COOTBETCTBHH C 3TAIIOM Pa3BUTHS K OCOOCHHOCTSIMHU

IECJIEBOI'O PhIHKA,

B) IIesIeco00pa3HO BRIOMPATh CTPYKTYPY KOHKYPEHTHOW CTPaTerny, CXOIHYIO CO CTpATeTHel KOMITaHUH-TIIIepa Ha

OTaHHOM PBIHKE.

5. ITnanuposanue dessmenbHOCU KOMIAHUY, OU3HeC-NIaH U NIaH Oeticmeuil. Imanvl pa3eumus n00X0008 K HAAHUPOBAHUIO

oesmenbHOCU KOMRAHUU. DMAantHocme npoyecca pa3pa6oml<u Nnjianoe.

1.11 bromketupoBanue, Kak MOAXOJ K IUIAHUPOBAHHUIO JEATEIHHOCTH KOMMEPUECKOW OpraHW3allid, OCHOBBIBAETCS HA

MPEJICTABJICHUU O
a) CTaOMITFHOCTH Cpe/Ibl BEICHUS ON3HECa;

0) MHTEHCHUBHOU TpaHchopMaIluu cpebl BeIeHus On3Heca;

B) HEOOXOJAMMOCTH BBICOKOTO YPOBHS IIPO3PauyHOCTH BCeX (DMHAHCOBBIX OTEpalIHi.

1.12 Ctparerndeckoe miIaHUPOBAHUE EATCILHOCTH KOMMEPUYECKOM OpraHu3aIlii, OCHOBBIBAETCS Ha MPECTABICHHH O:
a) CTaOMIILHOCTH Cpe/bl BEICHUS OM3HECa;

0) MHTEHCHBHOM TJI00ATN3AIIMH SKOHOMHUKH;

B) HEOOXOAMMOCTH aJIaNTal[ii KOMIIAHUH K TpaHCc(hOopMaInuu cpeibl BeJeHUs OU3Heca.

1.13 Tlpu pa3paboTke IJIaHOB AEATEIHHOCTH COBPEMEHHOH KOMMEpPYECKOH KOMIIAHMM LIEIecoo0pa3sHO HCIOJIb30BaTh

CJIEYIOULYIO MTOCHEA0BATENBHOCTD JEUCTBUI:

a) AHaJIN3 TIOJIYYCHHBIX OT pyKOBOI[CTBa/BJ'Ia,Z[CIIBLIGB ueﬂeﬁ ACATCIIBHOCTH, aHAJIM3 CUTyalluu, pa3pa60TI<a CTpaTeruu,

pa3paboTKa I1aHa JIeicTBuil;

6) aHaJIM3 IIOJYUYCHHBIX OT pyKOBOI[CTBa/BJ'Ia}IeIILLICB ueneﬁ ACATCIIBHOCTH, aHAJIN3 CUTYyalluu, pa3pa60TKa Ij1aHa

NeCTBUM, pa3paboTKa CTpaTeruy;

B) aHAJIM3 CHUTYyalluH, aHAJIHW3 MOJYYEHHBIX OT PYKOBOJICTBA/BIAJEIbBIIEB IIeNei JeATeIbHOCTH, pa3paboTKa CTpaTeru,

pa3paloTKa Ij1aHa JeHCTBUM.

6. Pecypcobl komnanuu, Kiaccugpuxayus pecypcos. Ananusz pecypcos, 00CmynHuix 07 UCTIOAb308AHUSL MEHEONCMEHMOM.

Ananuz pecypcos, 00CmynHwix 0Jisl UCHONIbIOBAHUSL MEHEOHNCMEHIOM.



1.14 3Ha9UMOCTh HOCTYITHBIX JIJISI UCITOJIB30BAaHUS MEHEPKMEHTOM PECYPCOB IIPH pa3pabOTKEe KOPIOPATHBHOM CTPATETHH

o0ycIoBieHa:

a) IerIecoo0pa3sHOCThI0 BHIOOpAa HOBBIX HANpPAaBIEHWH NEATENTFHOCTH KOMIIAHWW HAa OCHOBE aHAIM3a JOCTATOYHOCTH

PECYPCOB IS IPEOIONIEHNUS OaPBEPOB «HA BXOJ/IE» B OTPACIb;
0) 1enecooO0pa3HOCTHIO BHEAPEHHS CUCTEMBI CTPATETHIECKOTO YIIPABICHUS U3ACPKKAMU;
B) 11eJ1€CO00Pa3HOCTHIO MPOBEICHHS CPaBHEHHS UCTIONB30BAHUS PECYPCOB KaXI0H OM3HEC-CTUHULICH.

1.15 3HauMMOCTP AOCTYIHBIX MJII HWCIIOJNB30BAaHUS MEHEMKMEHTOM DPECYpCOB IMpH pa3paboTKe OW3HEC-CTpaTeruu

o0ycnoBieHa:
a) 1e7Ieco00Pa3HOCTHI0 CPABHEHUS JOCTYITHBIX PECYPCOB C PECYpPCaMH, HCIIOJIB3yEeMBIMH OMIKaWIINMHA KOHKYPEHTaMH;

0) 1enecoo0pa3HOCTRIO BBHIOOpPa KOMIIOHEHTOB OW3HEC-CTpAaTerMd Ha OCHOBE aHaIM3a HAJIWYMS HEOOXOMUMBIX IS

peanu3anuy Kaxaoi QyHKIHOHATBHON CTpaTeruu pecypcoB;
B) LIEJIECOOOPA3HOCTHIO ONTUMAILHOTO UCIIOIb30BaHUS CTPATEINYECKUX PECYPCOB.

7. Tlonsmue cmpanmecudecKkoeo  ynpaejileHus. Cmpameeuuec;coe nianupoearue, e20 OCHO6Hble Yel. Paznuuus

cmpame2u4eckoz2o u 00120CPO4UHO20 NIAHUPOBAHU.

1.16 OCHOBHOl LENBIO CTPATETUUECKOr0 MIIAHUPOBAHMUS SIBISIETCSL:

a) ONTUMaJIbHOE paciipesiefieHrne QyHKIMOoHAIa MEX Ty TIOpa3/ieIeHUsSIMU KOMITaHUY;

0) cozzaHre OCHOBBI ISl TPAHC(HOPMAIIMU OPTaHU3AIMOHHOMN CTPYKTYPhl KOMITAHUH;

B) MOJICJIMPOBAaHKE YCIEIIHON IESTeIbHOCTH KOMIIAHUY B MIEPHOJI PEeAIN3alliK pa3padaThIBaeMOI CTpaTeruH.
1.17 OcHOBHOM 0COOEHHOCTBIO CTPATETMUECKOTO YIPABICHUS SBISIETCS:

a) MaKCUMaJbHO 3P PEKTUBHOE UCTIOIF30BaHHE PECYPCOB KOMIIAHUH;

6) pa3pa60TI<a " IIPpAKTUYCCKasa peajn3alnsd MOACIIN ACATCIBHOCTH KOMIIAHWUH, HaLIeJ'IeHHOfI Ha 3aHATHC MCKOMOI'O MECTa

B TPaHCHOPMHUPYIOLICHCS OTPACIIH;

B) HelTpann3anus Hanboiee HeOIaronpusSTHBHIX (DAKTOPOB BHEIIHEH CPEIbI.

1.18 OCHOBHBIM OTJIMYMEM CTPATETHICCKOTO INIAHUPOBAHUS OT TOJITOCPOIHOTO IIAHUPOBAHUS SBIISICTCSI:
a) UCIIOJIb30BaHNE 00JIee COBPEMEHHOTO HHCTPYMEHTAPHS,

0) ucnoip3oBanue 001ee 000CHOBAHHBIX MPOTHO30B PA3BUTHS CUTYAI[UU HA PHIHKE;

B) OpHUCHTAlUA CTPATCTUUCCKOI0 IJIAHUPOBAHUSA HA MOACIIMPOBAHUC (Ha OCHOBC HCIIOJIb30BaHHs CHCHAPHOI'O aHaJmsa)
HaHCHCHHOﬁ Ha JOCTHIKCHUC KOMMCPUYCCKOIo YycCruexa MACATCIIbHOCTU KOMIIAHUMHM B  YCJIIOBUAX WHTSHCUBHOM

TpaHc(hOpMaLul OTPaCIH.



8. Ocnoguvie gopmbl npoyecca cmpamezuueckoeo WIAHUPOGAHUs, UX npeumywecmea u neoocmamxu. Opeanusayus
npoyecca cmpame2uiecko2o NIAHUPOBAHUS 8 COBPEMEHHbIX KOMHAHUAX. Pe3ynbmamugHocms pasnuunblx HOOX0008 K

nosvlUleHUI KOHKypeHWIOCI’ZOCO6HOCWlu busneca.

1.19 OcHOBHBIM ciabbIM MECTOM MOAXOAa K CTpaTerHyecKOMy IUIAaHMpOBaHHIO, 00O3HavaeMoro, kak garbagecan,

SBIISICTCS:
a) KpaTKOCPOYHBII XapakTep pa3padaThiBaeMbIX MIaHOB;

0) cnabblif KOHTPOJIb 00OCHOBAaHHOCTH HCIIOJIB30BAHUS PECYPCOB;
B) XaOTHYHBIA XapakTep Iporecca pa3paboTKH IIaHOB.

1.20 OcHOBHBIM cabbBIM MECTOM IOAXO0Ja K CTPATeTHYeCKOMY IIAaHMPOBAHHIO, 0003HAYaEMOT0, KaK KOPIMOPATHBHOE

IJIaHUPOBAHUEC, ABJISACTCA:

a) JEeMOTHBAIMS T[EPCOHANA, YYacTBYIOLICTO B pEAlM3alUdd 3alpOrpaMMHPOBAHHOTO, JUTUTENBHOrO —Mpolecca

TUTAHUPOBAHUS;
0) KpaTKOCPOYHBII XapakTep pa3pabaThIBAEMbIX TJIAHOB;

B) TPOMO3IKWH, HETHOKHIA TIpoIiecC pa3padOTKH IIAHOB.

Moy 2.

. Knaccuguxayus cmpameeuii xommepueckot komnanuu. Kopnopamusuas cmpamezus, 0CHOGHble yeau ee pazpadomKu.
Kopnopamuenvie cmpameeuu cogpemennvix xomnanuu. Haubonee ougepcupuyuposannvie coepemenmvie KOMNAHUU.

Ananus npuenekamenvrhocmu ompaciei npu paspabomke KopnopamueHol Cmpamezuu.

2.1 OcHOBHOM LIENBIO H3MEHEHUS KOPITOPATUBHON CTPATETUH SIBIIAETCS:

a) pa3MelleHne aKTUBOB KOMIIAHMH B HanOosee NpUOBIIBLHBIX OTPACIIAX;

0) onTHUMHU3AIUS OPTaHU3AIIMOHHON CTPYKTYPhl KOMITAHUH;

B) COBEPIIICHCTBOBAHNE CUCTEMBI YIPABICHHS U3/IEPKKAMHU.

2.2 OCHOBHOM LIENbIO aHAIN3A MPUBIEKATEILHOCTH OTPACIEH, B KOTOPHIX paboTaeT KOMIIaHUS, SIBJISIETCS:

a) peuieHue BOIIpOcCa 00 HWHBECTUPOBAHUUN CPCACTB B PA3BUTUC NAHHOI'O HAIIPABJICHUS KOMMep‘{GCKOﬁ JACATCIIBHOCTHU

KOMIIaHWH;
0) aHanM3 ypoBHS U crieliu(UKKN KOHKYPEHIIMH B IAHHOH OTpaciy;

B) aHAJIN3 NEPCIEKTUB PeaIN3allil HHHOBALIMOHHBIX IIPOrpaMM B KaXXKJOM aHAIU3UPYyEMO oTpaciy.

2.3 Kputepun npuBIeKaTeI-HOCTH OTPACIH PU pa3padO0TKe KOPIOPATHUBHOM CTpaTeruy (OPMHUPYIOTCSI HA OCHOBE:

a) aHaJIM3a pealn3yeMbIX KOHKYPEHTaMH CTPaTerHii;



0) aHanM3a 1eIei KOMIIaHWH;
B) aHAIN3a JIUHAMHKH Pa3BUTHUS «CMEXHBIX» OTPACIICH.

10. Pesusus nepcneKkmuerHocmu cywiecmeyroujux Hanpaeﬂeﬂm"t oessmenvHocmu komnanuu. Mcnonvzosanue mampuybsl

GE/McKinsey. Hcnonvzosanue mampuyst GE/McKinsey.
2.4 OcHoBHOM 1enbio ucnons3oanus Marpuiibl GE/McKinsey sisisiercs:

a) OOOCHOBaHHOE pEIIeHHE BOMPOCAa O PACIPENEICHNH WHBECTHUIMA MEXAYy CYIMECTBYIOIUMH HaIpaBICHISIMH

JeSITETbHOCTH KOMIIaHUY;
0) nneHTudUKaIsI Handoee MepCIeKTUBHBIX HAIPaBIEHNH ACATSIBHOCTH KOMIIAaHUH;
B) oOlieHKa 3 (EeKTUBHOCTHU YIIPABICHYCCKOMN JCATEIIBHOCTH PYKOBOJIUTESI KAXKOTO HAPaBJICHHUS.

2.5 Ucnone3zoBanue matpuibl GE/MCKinsey amst BHISIBICHHSI «HOBBIX» JUIsi KOMITAHWH, TEPCICKTUBHBIX HAIlpaBICHHN

ACATCIIBHOCTH XapaKTECPpU3YyCTCs CICAYIOINMHU COO6pa)KCHI/I$IMI/IZ
a) peanojaracT nNpoBEeACHUE aHalIn3a «CMEKHBIX» C CYIIECTBYIOIINMHA HAIIPABJICHUAMHA ACATCIIBHOCTH OT‘paCJICfI;

0) OrpaHMYEHO B CBS3U CO CJIOKHOCTBIO OIpENeNICHHS KOHKYPEHTHOM IO3UIMU KOMIIAHMHM B «HOBOW» OTpaciu (B

KOTOPOI1 OHA IpeX/e HE BeJa JesITeNbHOCTS);
B) IpE/NOJaraeT pacueT «BUPTyalbHOW» KOHKYPEHTHOM MO3UIIMH B «KHOBOI OTpaciu.

2.6 OOHOBJICHHE CTPATETUI YIPABICHUS CYHIECCTBYIONMMY HAIIPABICHUSAMH JIEATCILHOCTH KOMITAHUU MOXXET U3MEHHUTh

MOJIOXKEHUE TAaHHOM Ou3Hec-eauHuIEl B MaTpuile GE/McKinsey ciemyromim o6pazom:
a) U3MEHHTH MOJIOKEHHUE OM3HEC-¢AMHUIIBI HA OCU «[IpUBIIEKATENLHOCT OTPACIIHY;

0) U3MEHHUTH MOJIOKECHUE OU3HEC-CIMHUIIBI HA OCH «KOHKYpEHTHAs MTO3UIIUY,;

B) U3MEHUTH IOJIOKECHUE OU3HEC-CIUHUIIBI TI0 00EUM OCSIM.

11. Beibop HoGbix Hanpasiewuti OesmenvHocmu Komnanuu. Hcnonvsoeanue mampuyst «llpusnexamenvrocmo
ompacau/Obecneuennocms pecypcamu 0nisk npeodoneHus: bapbepos «Ha exodey» 6 ompacivy. Konyenyus M. Ilopmepa,
bapvepsbl «Ha 6x00e» 8 ompaciv U «HaA 6vixode» u3 ompaciu. HMcnonvzosanue mampuysi «lIpusiexamenbHocmo

ompacau/Obecneyennocms pecypcamit 0Jist nPeodoieHus 6apbepos «HA 6X00e» 8 OMPACiby.

2.7 OCHOBHOH LENBIO HCHONB30BaHMS MaTpuibl llpuBiexaTensHOCTs oTpaciun/OO0ecedeHHOCTh pecypcamMu  JUis

MPeo1oNIeHNs1 0apbepoB «HA BXOJE» B OTPACIIb SIBIISETCS:
a) 000CHOBaHHOE pellIeHHe BOIpoca 00 MHBECTUPOBAHUH B «HOBBIE» (U1 KOMIIAHUN) HANIPABJICHUS AESITEIbHOCTH;
0) unentudukanys HanboJee NPUOBLTEHBIX HAPABJICHHH JEATENILHOCTH KOHKYPHUPYIOIIUX KOMITaHUH;

B) pa3paboTKa CIICHapHEB TpaHCHOpPMAIMKU KOHKPETHBIX OTPAC/ICH MPOMBILIIICHHOCTH/OHU3HECa.



2.8 Hcnons3oBanue Matpuibl «IIpuBiekaTenbHOCTh 0Tpacin/O0eCeueHHOCTh pecypcaMu s IPeoI0JICHUS 0apbepoB
«HA BXOJZIe» B OTPACib» JUIsl BBISBICHHUS «HOBBIX» JUIsl KOMIIAHWH, TMEPCHEKTHBHBIX HAIMPaBICHUH JESTEIbHOCTH

IpenycMaTpuBaeT:

a) aHaJIM3 MIEPCIIEKTUB Pa3BUTUS IOTCHIUAILHO JOCTYIIHBIX Ul KOMIIAHUH OTpPaciie;

0) OLIEHKY BEpOATHOCTH Pa3BepTHIBAHHUA KOHKYPHUPYIOIIMMH KOMIAHUSMH JESITETbHOCTH B CMEKHBIX» OTPaCIIsX;
B) pa3pabOTKy CTpaTeruid yIpaBieHUs U3ACPKKaMH MIPpU paboTe B «HOBBIX» OTPACIISIX.

2.9 Bricokue Gapbepsl «Ha Bxoje» B oTpacib (mo M. [loprepy) okas3pIBailoT cieayrolmiee BIMSHAE HA JEATEITHHOCTD

paboTaIMNX B OTPACTH KOMITAHHA:

a) 3aTPYIHSIOT BXOXK/IEHHE B OTPACIb «HOBBIX)» KOMIAHUH 1 3aIIUINAIOT MTO3UIINN paOOTAIOMINX B OTPACITH KOMIIAHHIA;
0) 3aMeJIAIOT Pa3BUTHE HOBBIX OTPACIICH;

B) Y’KE€CTOYAIOT KOHKYPEHIIUIO B OTPACIIH.

12. Coop u obpabomka ungopmayuu npu pazpabomie kKopnopamusenoti cmpameeuu. OCHOBHbIE UCOYHUKU U MEMOObl
cbopa/obpabomxu ungopmayuu. Cmamucmuyeckue memoowvt oopabomxu ungopmayuu. Coop u obpabomra unghopmayuu

npu paspabomie KOPROPAMuUHOL CMpameuu.

2.10 K 0CHOBHBIM KpHUTEPHSIM IPUBJICKATEIFHOCTH OTPACIIH, OIIEHNBAEMBIM TIPH Pa3pabOTKe KOPIIOPATHBHOM CTpATETHH,

MOYKHO OTHECTH:
a) MUHUMAJIbHOE KOJIMUYECTBO PAbOTAONIUX B OTPACIH KOMITAHUH;

0) MIHTEHCHBHBIN POCT PAKTUIECKOH eMKOCTH (POPMHUPYIOIINX OTPACIb PHIHKOB;

B) CTaOMIBHOCTH 00BEMOB CIIPOCa Ha MPOM3BOANMYIO YYACTHHKAMH OTPACIIH MPOLYKIIHUIO.

2.11 OcHOBHOM LENBI0 HCHOJIB30BAHMUS AMCIEPCHOHHOTO aHAW3a MPH 00pabOTKE PE3yNbTAaTOB M3YyUEHHs] BHEIIHEH

CpCabl BEACHUS Ou3Heca SIBIIseTCS:

a) IMOUCK B3aWMOCBA3HN MCXKIY pPa3IMYHBIMH IIpoLECCaMu HyTéM HUCCICaJO0BaHNA 3HAYMMOCTH pa3n1/111m71 B Cp€IHHUX

3HAYCHUAX IIOKa3aTeleH,

0) u3yueHUe pa3jIMuuil MEXAy IBYMsI WM OOJIBIINM KOJUYECTBOM IPYMI OOBEKTOB C HCIIOJIB30BAHHUEM JAHHBIX O

pa3zHoo0pa3uy HECKOJIBKUX MPU3HAKOB, OTIIMYAOIINX 3TH OOBEKTHI IPYT OT JIPYTa;
B) HACHTU(UKALMA APaiiBepOB TpaHCc(HOpMaIMK CUTYallH B OTPACIIH.

13. Cneyughuxa 6usnec-cmpamezuu, 6v160p yenegvix puviHk0g. Tunonoezuss munoswvix Ousnec-cmpamezuti M. Ilopmepa.

Mampuya M. Ilopmepa. Bvibop yenesoeo pvinka. Beibop munosoti 6usnec-cmpamezuu.
2.12 OcHOBHOM 1IeIBI0 UCITONIb30BaHMA MaTpuilel M. IToprepa sBisercs:
a) BBIOOp HamboJIee MepCIeKTUBHBIX HANPaBICHUH KOMMEPUECKOH AeATeIbHOCTH KOMITAHUH;

6) pa3pa60TKa noaxonaa K CHUKCHUIO U3CPIKCK,



B) BBIOOD ONTUMAIBHON THUITIOBOW OW3HEC-CTPATETHH Il KOHKPETHOTO TIETIEBOTO PHIHKA.
2.13 OCcHOBHO# 11€JIbI0 Pa3pa00TKKU OM3HEC-CTPATEI MU SIBJISICTCS

a) BbIOOp KOMIUIEKCa MOTEHLUMANBLHO Haubojee >(PQPEKTHBHBIX (YHKIMOHAIBHBIX CTPATErHil, KOTOpBIE MOTYT OBITh

peaan30BaHbl HA OCHOBE HCIIOIH30BAHUS UMEIOIIUXCS B PACTIOPSHKCHUHM MEHEKMEHTA PECYPCOB;
0) uaentudukanus HanboJiee MEPCICKTUBHBIX KIIMEHTOB HAa KOHKPETHOM IIEJIEBOM PBIHKE;
B) UACHTHU(GUKAIMS KITFOYCBBIX 3BEHBEB IETIOYKH CO3aHMUs IICHHOCTH JUISI IIEJIEBOTO PHIHKA.

14. Uncmpymenmor gvlibopa Ousnec-cmpameeuu, ux npeumywecmea u nedocmamku (SWOT-aunanuz, PEST
(PESTLE)-ananus, «5 xoukypenmuwix cuny M. Illopmepa). Hcnonvzosanue SWOT-ananuza, PEST (PESTLE)-ananuza u 5

Koukypenmuuix cun M. Illopmepa npu paspabomie dusnec-cmpamezuu.

2.14 OcHOBHOM 11€J1bI0 UcTIONb30Banus MaTpullbl SWOT-aHanu3a sBisieTcs:

a) pa3paboTKa cTpaTerny NPOBMKEHHSI TPOILYKTa HA KOHKPETHOM IIEIEBOM PHIHKE;

0) naentnudukanus Harndolee aKTUBHBIX KOHKYPHPYIOLTNX KOMIIaHHIA;

B) pa3paboTKa METOJUKH OIICHKHA KOHKYPUPYIOIIUX KOMITAaHUH.

2.15 OcHoBHOI 11e1TbI0 Hemoap30Banus MaTpuilsl PEST (PESTLE)-ananuza sinsercst:

a) uaeHTU(UKAIUS OCHOBHBIX JpaiiBepoB TpaHchHopMaIMK BHELTHEH Cpe/ibl BEJACHUS OU3HEeca;

6) OIICHKa OCHOBHBIX HyTefI Pa3BUTHUA 3aKOHOAATCIBHOTO PEryJIMpOBaHUs BECACHHA KOHKPETHLIX BUIOB KOMMGp‘IeCKOﬁ

JeSITEeNbHOCTH;

B) HACHTU(UKAIMS HanOoJIee BEPOITHBIX TPEHIO0B H3MEHEHHS Kypca HAIIMOHAJIBHOM BATIOTHL.

2.16 OcHOBHO}# 11€NBI0 UCTIOIB30BAHNUSA HHCTPYMEHTA «5 KOHKYpeHTHBIX ciim» M. Iloprepa asnsercs:

a) uAeHTH(UKALUS HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HECa KOMIIaHUH;

0) nneHTrUKaIKs TPEHA0B Pa3BUTHS KOHKYPEHTHOH OOpbOBI B OTpaciy;

B) HICHTU(UKAIHMS HanOOoJIee CYIIECTBEHHBIX HCTOYHUKOB OTPAHUYMBAIOIIETO BIUSIHUS Ha OM3HEC KOMITAaHHH.

15. Konyenyus Kniouesvix axmopos ycnexa (K®@Y). Hcnonvzosanue K@Y npu paspabomxe Ousmec-cmpameauu.

Hcnonvzosanue K@Y npu pazpabomke busnec-cmpamezuu.

2.17 OCHOBHOM 1LENbI0O WCIONB30BaHMA KOHLENIMK KJI0ueBBIX (akropoB ycmexa (KDY) mpu paspaborke

6PI3H€C-CTpaTCFI/II/I SBIIACTCA:

a) hopmupoBaHue OU3HEC-CTpaTeruy U3 GYHKIUOHAIBHBIX CTPATETHH, HALIETIEHHBIX HA KIIIOYEBBIE (PAKTOPHI JOCTHKECHHS

ycrexa Ha LIeJIEBOM PHIHKE;
0) BBIOOD OIX0/a K CHHYKEHHIO CTOUMOCTH ACSITeILHOCTH KOMIIAHUH Ha IICJIEBOM PBIHKE;

B) BBIOOD ONTUMAIBHON THUITIOBOW OW3HEC-CTPATETHH Il KOHKPETHOTO TIETIEBOTO PHIHKA.



2.18 Kimouessie daktops! yerexa (KDY) npeacrapisroT co0oii:

a) ¢GopMupYIOIIHECS HAa OCHOBE NPOMCXOISIIMX HA PBIHKE IMPOIECCOB Hanbojee WHTEHCHBHBIC OXKHIAHUS TPYIII
YYaCTHUKOB PBIHKA; pealn3allvsl dTHUX OXXHUIAHUN KOMIIAHWEH-TIOCTaBIIMKOM MOXKET MPUBECTH €€ K KOMMEPUYECKOMY

yCIexy;
0) pecypchl/CIIOCOOHOCTH KOMITAHUH, 00CCIICYHBAOIINE €H TOCTHKCHHE KOMMEPUYECKOT0 yCIieXa Ha IIeJIEBOM PBIHKE;
B) MPOTPaMMBbI JICHCTBHIT KOMITAHWH, HAIlEJCHHBIE HA JOCTHKEHHE KOMMEPUECKOTO yCrexa.

16. Busmec-modenv, Kax uHcmpymenm paspabomxu Ousnec-cmpamecuu. Ananuz ycmouuugocmu OusHec-mooenel K
GIUSHUIO 6HEUHUX (hakmopos. buznec-modenu 6 cospemennom cmpamecuyeckom ynpaeienuu. Munosayuonnvie Gopmol

ousnec-mooenel. Ananuz ycmouyugocmu OusHec-mooenell K GIUAHUI HEUHUX PaKmopos.

2.19 busHec-MoeNb MPeCTaBIsIeT COOOM:

a) yIpOIIeHHOE CXeMaTHUECKOe OTOOpakeHHe KOMILIEKca OM3HEC-TIPOIIECCOB KOMITAHUH;

0) cxeMaTu4ecKkoe OTOOpaKEHUE KOPIIOPATUBHOM CTPATErMi KOMIIAHHH;

B) MOJIENb TIEPEMEIICHNS TPOAYKIINN KOMITAHUN OT CKJIaJla TOTOBOM MPOYKIIMH TTPOU3BOAUTENS IO CKIIa1a TTOKYTIATEIS.
2.20 Ctpecc-ycTOHUINBOCTh OM3HEC-MOIETH OTPAXKAET:

a) YCTOMYMBOCTH OM3HEC-MPOIIECCOB KOMIAHWU K BIMSHUIO HEONAaroNpUSTHBIX (AKTOPOB U HEONPEACICHHOCTEH B

paMKax HauOoJiee BEpOSTHBIX CIICHAPUEB PA3BUTHS CUTYaIUH;
0) yCTOHYMBOCTh (YHKIIMOHMPOBAHUS KOMIIAHUH K JICHCTBUSIM HanOOJIee aKTHBHBIX KOHKYPEHTOB,;

B) MOoTCHII A YCTOfIqI/IBOCTI/I CHCTEMBI COBITA MNpOAYKIUN K U3MCHCHHUIO CUCTEMbI 3aKOHOOATCIIBHOI'O PEryJINpPOBAHUA

(YHKLIMOHUPOBAHUS OTPACIIH, B KOTOPOH paboTaeT KOMITaHHS.

HNHcTpykuus 1o BbINOJTHEHUIO

W3 mpemiokeHHBIX TECTOBBIX 33JaHWN BBHIOpATh OAWH TPABWIBHBIM OTBET. B KaxaoMm 3amaHUM TOJIBKO OIWH
[IPaBUJIbHBIN OTBET.

Kputepun oueHnku.

Omuu Bonpoc Tecta 1 6aiut. Kaxoe TecroBoe 3aganue copepxut 20 TECTOBBIX BOIPOCOB. BrimonHsercsaBarecra B
cemectp. MakcumanbHbIiibazacemectp — 40.

16-20 6aJ10B BBICTABIIAIOTCS CTYACHTY, eciii OH Jai 80% NpaBUIbHBIX OTBETOB;
11-15 GaysI0B BBICTABISIOTCS CTYACHTY, eciid OH jan 70% MpaBHIIbHBIX OTBETOB;
5-10 Gay10B BBICTABISIOTCA CTYACHTY, €CJIH OH Aai 51% npaBUIIBHBIX OTBETOB;

0-4 6anoB BBICTABIAIOTCS CTYACHTY, €clii OH Jai MeHee 50% mpaBHIBHBIX OTBETOB.

I'pynnoBbie 1 HHAMBHUAYAJIbHbIE TBOPYECKHE 32 JaHUS/TIPOEKThI



1.Pa3paboraiiTe Moze/b aHAIM3a BHELIHEH cpebl (BHIbI cOOMpacMoii HHGOPMAIMK, HCTOYHUKH HH(POPMAIIMA U METOIbI
€¢ MOJIY4CHHs) IS BRIOOpPAa MEHEIKMEHTOM (hapMalleBTHISCKON KOMITaHUH (TTPOU3BOJICTBO MPENapaToB I IPUMEHEHUS
B OOJILHMIIEC) HOBBIX HAIIPABIICHUH JEATEITHHOCTH.

2. Pazpaboraiite Moaesnb aHaM3a BHEITHEH cpelbl (BHIBI COOMpacMOoi HHPOPMAaINK, UCTOYHIKH HHPOPMALIUN U METOJIBI
ee MOTy4IeHHs) 7Sl BRIOOpa MEeHEPKMEHTOM (haOpUKH UTPYIIEK HOBBIX HAPABICHUN AESITETFHOCTH.

3. PaspaGoraiiTe CcTpyKTypy Ipoliecca CO3JaHUS KOPIOPATHBHOW CTpaTernu (C yKa3aHWEM BHUJIOB COOHMpacMOi
WHPOPMAIIUKM, WCTOYHHKOB WH(POPMAIMM W METOJOB €€ TMOJYYCHHUS) MEHEIKMEHTOM KOMIIAHWH, IPOU3BOASIICH
CEJIbCKOXO03SICTBEHHOE 000y IOBaHUE,

4. PazpaOoraiiTe CTpyKTypy MpoIiecca co3aHusi OM3HEcC-CTpaTernd (C yKa3aHHEM BHIOB COOMpaeMoOil HH(OpMAINH,
HMCTOYHUKOB MH(OpMAIMU U METOOB €€ IMOJIyueHUs) IS PbIHKAa POCTOBCKOW 00JIACTH MEHEIKMEHTOM KOMITaHUH,
Mpeyararonei ycuyru yOopku oUCHBIX TIOMEIIEHNH (KIMHUHT).

5. Pa3paboraiite Moaens MOCIEAOBATEILHOTO MPUMEHEHHSI HECKOJIBKIX CTPATErMYECKUX MHCTPYMEHTOB MPU CO3JaHUH
KOPIOPAaTUBHON CTPAaTErUU.

6.0mummre crennrKy, MPEerMYIIEeCTBA M HEAOCTATKH CYIIECTBYIOIIUX MOJXOAOB K OIMCAHWIO KOHKYPHUPYIOIIUX
KOMITaHHUH.

7. Onumure criequrKy, IPEUMyIIECTBa U HEAOCTATKU CYIIECTBYIOIIMX ITOIX0A0B K BEIOOPY LIEJIEBOTO PHIHKA.

8. Onumute crenupuKy, MPESUMYIIECTBA U HEJAOCTATKHM CYIIECTBYIOIIUX IOAXOJOB K OIICHKE (DAKTUYECKOW EMKOCTH
PBIHKA.

9. PaspabotaiiTe CcTpyKTypy Tpoiecca KOHTposss 3(D(QEKTUBHOCTH peanu3ali OW3HEC-CTPATeTHH KOMMEpPUECKOH
KOMITAaHUH.

10. PazpabotaiiTe CTpyKTypy Tmpolecca MOAW(PHUKAIMK KOPIOPATHBHON CTpaTeruu JAUBEPCUPUIIMPOBAHHON
MEXIyHapOIHONH KOMIIaHHH.

Kputepun oueHku.
Kaxxnoe 3a7anue oleHMBaeTCs MakCUMyM B 4 0asuia, Beero BeinomHsieTcs 5 3ananuii 3a cemectp (Makcumym 20 0.).
JUTSL KQKJI0TO 3aJIaHKS/TIPOCKTA:

4 Ganta — 3aJjaHKE BBITIOJHEHO BEPHO, OTBET MOJIHBIM, HCUEPITBIBAIOLINN, COIAEPKUT HEOOXOJUMBIEC TPUMEPHI, TIOSICHEHUS,
CTYZCHT IIPUCYTCTBYET B Ay JUTOPUH /OHJIAH B 3JIEKTPOHHOH cpee;

3 Oamna — 3aJaHME BBIIOJIHEHO HE B IMOJHOM OOBeMe, MMEIOTCSl CYLIECTBEHHbIE OINMOKH B HW3JI0KEHUH, MPUMEPHI
HeaJIeKBaTHBI 33JIJaHHI0, CTYJICHT MPUCYTCTBYET B ayIUTOPHH /OHJIAWH B 3JIEKTPOHHOM cpee;

2-1 6annoB — OTBET HEMOJHBINA, WUMEIOTCS CYIIECTBEHHBIE ONIMOKH, KOTOPHIE YCTPAHSIOTCS CTYJICHTOM C TOJICKA3KH
MIpEnoIaBaTelisi WIH JPYTHUX CTYICHTOB; 3aTPyMHSACTCA IaTh TEOPETHUYECKOe OOOCHOBAaHWE BOMIpPOCAa W IPUBECTH
COOTBETCTBYIOIIHE TPUMEPHL;

0 GamioB — 3amaHWe HE BBIOJIHEHO BOOOIIE WM COACPKUT TpyObIe OMMOKHM, MOJHOCTHIO HMCKAKAIOMINE pPEe3yJbTarT,
CTYJICHT OTCYTCTBYET B ayIUTOPUH / HE HAXOIUTCS OHJIAWH B 3JIEKTPOHHOU CpeIe.



3 Meroanyeckne MaTepHaJibl, ONpeae/siioNe NMPoueAypbl OlleHUBAHUS 3HAHMI, YMEHHUI, HABBIKOB H
(1JIM) oNbITA 1eATEIbHOCTH, XaPAKTEPHU3YIOIIUX ITaNbl (POPMUPOBAHUSA KOMIIETECHIIMI

Hpoue,uypm OLICHWBAaHMUA BKIIOYarOT B cebs TCKYHII/If/i KOHTPOJIb U TPOMEKYTOYHYIO aTTCCTALUIO.

Tekyumii KOHTPOJIb YCIIEBAEMOCTH IIPOBOAUTCS C UCIIOJIH30BAHUEM OIICHOUHBIX CPEJICTB, MPEICTABICHHBIX B II. 2
JIaHHOTO TPWIOKEeHUs. Pe3ynpTaThl TEKYLIEro KOHTPOJS MOBOASTCS O CBEACHUS CTYIACHTOB JI0 MPOMEXKYTOUHOMH
aTTeCTalNH.

IIpome:xyToUuHasi aTTECTALMSA TPOBOAUTCS B (hOpMeE dK3aMeHa.

OK3aMeH NPOBOJUTCS M0 PACIUCAHUIO SK3aMEHAIMOHHOM cecCUU B MMCbMEHHOM Buje. KomuuecTBo BOompocoB B
9K3aMEHALMOHHOM 3aJaHud — 3, JBa TEOPETHYECKUX BOIpOCa M OAHO 3ajaHue u3 pasgena «['pynmoBele u
WHIWBUAYyalbHBIE TBOpYECKHE 3alaHus». lIpoBepka OTBETOB W OOBSBICHHE pPE3yJIbTaTOB HPOM3BOJAUTCA B JICHD
9K3aMeHa. Pe3ynpTaThl aTTecTalMM 3aHOCATCS B 3K3aMEHAIIMOHHYIO BEIOMOCTh M 3aU€THYIO KHMXKKY CTY/AEHTA.
MaructpanTtel, He TNpOUIEAIINE IPOMEXKYTOUHYIO aTTeCTali0 MO TIpaduKy Ceccud, IOJDKHBI JIMKBHIUPOBATH
3aJI0JKEHHOCTh B YCTAHOBIIEHHOM ITOPSAIKE.



IHpuiaoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIHIUIIJIMHBI

MeTtonuueckre ykaszaHUs IO OCBOCHHUIO JUCHUILIMHBI «Pa3zpaboTka KOprmopaTHBHBIX
CTpaTeruii 1 OU3HeC-CTpaTeruii KOMMEPUYECKUX OpTraHU3aIUii»
Y4eOHpIM TUIaHOM 1O HampasieHuo moaroTtoBku 38.03.02  «MeHemKMEeHT»

IIPEAYCMOTPEHBI CIEAYIOLINE BUIbI 3aHATUN:
- JICKLUY;
- IPAKTUYECKUE 3aHATUSA;
B Xxo1¢e NeKIMOHHBIX 3aHATUN PACCMaTPUBAIOTCS:

Knaccudukanusa otpacieit s3koHOMUKU. JKHU3HEHHBIM LUK OTPAaCiy, B3aHMMOBIIHSHHE
oTpacJeil B Ipoliecce pa3BUTHs SKOHOMUKH. IHHOBAaIIMOHHO-EMKHE OTPACTN U UHHOBAIMOHHBIE
npoayktel. OcHOBHBIC TUIBI peIHKOB (b2, b2c, b2g), nmukn passutus peiaka. Knaccudukaus
ToBapoB. OCHOBHBIE KOMITOHEHTHI BHEIIHEH CpEeAbl BEACHHUS KOMMEPUYECKOH MEeSTEIbHOCTH.
OCHOBHBIE YYaCTHUKH U CTEHKXOJIEPHl B OTpaciu/Ha pbiHKe. CTPYKTypa LENOYeK CO3JaHus
IIEHHOCTH B Pa3HBIX OTPACIISIX/HA Pa3HBIX phIHKAX. [IoHATHE PRIHOYHOW CHUIIBI, POJIb PHIHOYHOMN
cuiIbl B (DOPMUPOBAHUM JEIOBBIX B3aUMOOTHOIICHUN MEXKIY TMOCTABIIMKAMUA M KIWEHTaMHU.
VYmpaBieHue SKOHOMUYECKOW JIeATeNbHOCThI0 KOMMaHWU. VICTOuHWKHM (UHAHCUPOBAHUS
OM3HEC-TIPOEKTOB, POJIb KPEAUTHBIX OPTaHU3AIUN B peanu3ainuu Ou3Hec-nmpoekToB. OCHOBHBIC
THUIIBI OPTaHU3AIMOHHON CTPYKTYPBl KOMMepUecKor koMmmanuu. OpraHu3aioHHbIE CTPYKTYPbI
KOMITAHUIM-TTUEPOB HAa COBPEMEHHBIX PhIHKAX. TpaHcdopMalivs opraHu3aiioOHHON CTPYKTYPbI
KOMIIAaHUM 10 Mepe TpaHC(hOpMalMy LENEBBIX PBHIHKOB. [IOHATHE KOHKYPEHTOCIIOCOOHOCTH.
Pa3BuTre  KOHIENMIIMM  KOHKYPEHTOCIIOCOOHOCTH  KOMMEPYECKHX  KOMITAaHHWH,  CBSI3b
3 (PEKTUBHOCTH KOHIICTIMN C AdTarlaMu Pa3BUTHS PHIHKOB. Pe3ylIbTaTUBHOCTH Pa3IMYHBIX
MOJXO/J0B K TIOBBIICHUIO KOHKYPEHTOCIIOCOOHOCTH OW3Heca, MpUMEpPhl U3 TMPAKTHUKU
VIPABJICHUS JIEATEILHOCTHIO PA3IMYHBIX KoMIaHui. [[manupoBaHue nesTeTbHOCTH KOMITAHUH,
Ou3Hec-TUIaH W TUIaH JACUCTBUI. DTambl pa3BUTHUS TMOIXOJIOB K IUIAHUPOBAHUIO JICSITEIIBHOCTH
KOMITAaHUH. DTAIHOCTh Tpoliecca pa3paboTKu TIaHOB. Pecypchl KoMmaHwu, Kiaccpukaims
pecypcoB. AHamM3 pPEeCypcoB, MOCTYMHBIX MJI HCIIOJB30BaHHUS MEHEIXKMEHTOM. [loHsTHe
CTpaTermueckoro ympasieHus. CTpaTermueckoe IUIAHUPOBAHUE, €r0 OCHOBHBIC IIEIH.
OcHoBHbIE (OpPMBI TIpollecca CTPATETHYECKOro IIAHUPOBAHUS, WX TMPEUMYIIECTBA U
Henoctatku. OpraHu3anys Tpolecca CTPATeTHYECKOTO IJIAHUPOBAHUS B COBPEMEHHBIX
kommanusix. Kinaccudukanus crpateruii komMmepdeckoit kommannu. KopnopaTuBHas cTparerus,
OCHOBHBIE LIE€JIM €€ pa3paboTKu, KOPIOPATUBHBIE CTPATETMH COBPEMEHHBIX KOMITAHHM.
Haunbonee nuBepcuduiiupoBaHHBIE COBPEMEHHBIE KOMITAaHWH. PeBU3MS MEePCHEKTUBHOCTU
CYLIECTBYIOIIMX  HAMNpaBJICHUW AEATENbHOCTH KOMIaHuu. Vcnosb3oBaHuEe  MaTpuUIIbl
GE/McKinsey. BpiOop HOBBIX HampaBiACHHH IEATCIBHOCTH KOMIAHHWH. VIcmojb30BaHue



matpunbl  «[IpuBnekarensHocTh OTpacian/O0eCneYeHHOCTh pecypcaMu il MPEOI0JICHUs
OapbepoB «Ha Bxoje» B oTpaciiby. Konuenmus M. [Toptepa, Oapbepsl «Ha BX0OJie» B OTpacib U
«Ha BeIxoAe» u3 otpacinu. Coop u 006paboTka MHPOpMAILUMU MPU pa3pabOTKe KOPHOPATUBHOMN
ctparerud. OCHOBHbIE UCTOUYHUKHU U METO/IbI cO0pa/00padoTku nungopmanuu. CTaTUCTUYECKUE
MeTonbl 00paboTku uHpopmarmu. Crneunduka OU3HEC-CTpAaTEruu, BHIOOP IIEJIEBBIX PHIHKOB.
Tunonorust TunoBeix OusHec-cTpareruiit M. Iloptepa. Marpuma M. Iloptepa. MHCTpyMeHTHI
BbIOOpa  OuW3Hec-CcTpaTeru, UX mOpeuMmymectBa u  Hegoctatku  (SWOT-ananms,
PEST(PESTLE)-anamm3, 5 koukypeHTHbIX cvit M. [Toprepa). Konnenmust KirtoueBbix ¢akropon
ycnexa (KOVY). UcnonszoBanue KOV npu pazpabotke OusHec-cTpareruu. busnec-monens, Kak
MHCTPYMEHT pa3pabOTKu Ou3Hec-cTpaTeruu. AHalIW3 YCTOWYMBOCTH OHU3HEC-Mojeneil K
BJIMSIHUIO BHEIIHUX (paKTOpOB. bu3Hec-Moaenu B COBpEMEHHOM CTPaTErMue€CKOM YIIPABJICHHH.
NuHoBannoHHbie PopMbI OU3HEC-MOIETIEH.

B xoze npakTuueckux 3aHATUN yIiTyOJsI0TCS U 3aKPEIUISIOTCS 3HaHUS CTYACHTOB 110 Py
PACCMOTPEHHBIX Ha JIEKLIHAX BOIPOCOB, PA3BUBAKOTCSA HABBIKA: AHAJIM3 OTPAciel SKOHOMUKH,
’KU3HEHHOI'O0 LMKJIA OTPACid W B3aUMOBIIMSHHUSA OTpACiIed B MPOLECCE PA3BUTUSA SKOHOMHKH.
AHanM3 MHHOBAallMOHHO-€MKHUX OTpaciel M WHHOBALMOHHBIX MNPOAYKTOB. OCHOBHBIE THIIbI
peiakoB (b2b, b2c, b2g), mukn pasBurus peaka. Kinaccudukarus toBapoB. OCHOBHEIC
KOMITOHEHTBI BHEITHEHN Cpeibl BEEHUSI KOMMEPUYECKOU esATeIbHOCTH. OCHOBHbBIE YUACTHUKHU U
CTEMKXO0JIepbl B OTPACIM/HA PbIHKE. AHAJIN3 CTPYKTYPBI LIETIOYEK CO3/JaHMsI IEHHOCTHU B Pa3HbIX
OTpaciiiX/Ha pa3HbIX PBIHKAX, PBIHOYHOM CHJIbI, POJIM PBIHOYHOM CHJIBI B (HOPMHUPOBAHUU
JIEJIOBBIX ~ B3aUMOOTHOLIEHMM  MEXIy INOCTABIIMKAMU M  KIMEHTaMH. Y TPaBIICHUE
HKOHOMUYECKOMN AESITeNbHOCThIO KOMIaHUU. MCTOUYHNKN (UHAHCHPOBaHUSI OM3HEC-TIPOEKTOB,
pOJIb  KPEOWUTHBIX OpraHu3aluii B peanu3aluu  OusHec-mpoeKTOB. (OCHOBHBIE THIIBI
OpPraHU3allMOHHON CTPYKTYpbl KOMMEpPUYECKOW KOoMMaHuu. OpraHu3allMOHHBIE CTPYKTYPbI
KOMITAHU-TTUAEPOB HAa COBPEMEHHBIX phIHKAX. TpaHcdopMalus OpraHu3alliOHHON CTPYKTYpPbI
KOMIIAaHUM 1o Mepe TpaHChOopMaluu LEJIEeBbIX PBHIHKOB. [IOHSATHE KOHKYpEHTOCIOCOOHOCTH.
Pa3BuTHe  KOHIENIMM  KOHKYPEHTOCIIOCOOHOCTH  KOMMEpPUYECKHX  KOMIIaHUHM,  CBA3b
3¢ (}HEeKTUBHOCTH KOHUENIMI ¢ 3TanaMu pa3BUTUS PHIHKOB. Pe3ylbTaTHBHOCTH pa3iMYHbIX
MOJXOJOB K TIOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTM Ou3Heca, MNpUMEpPhl W3 MPAKTUKU
YIPABJICHUS JEATEIbHOCTBIO Pa3IMuHbIX KoMNaHui. [InanupoBanue neaTeaTbHOCTH KOMITAHHH,
Ou3Hec-TUIaH W MUIaH JACUCTBUI. DTambl pa3BUTUS MOJIXOJOB K IUIAHUPOBAHUIO JESTEIIBHOCTH
KOMITAaHMH. DTamHOCTh Mpoliecca pa3paboTKu IMiIaHOB. Pecypchl KOMmaHuM, KiaccuuUKaius
pecypcoB. AHallMU3 pPECYpCcOB, AOCTYIHBIX [JIsl KCIOJNb30BaHUA MeHEeMKMEeHTOM. [lonsatue
CTPAaTEerMyecKkoro ympasieHHs. CTpaTeruyeckoe IUIAHUPOBAHUE, €ro OCHOBHBIE LIEJIN.
OcHoBHble (OpPMBI TIpoLlEcCa CTPATErMUECKOro IJIAHUPOBAHUS, HUX TMPEUMYIIECTBA U
Hepoctarku. OpraHuzanys OpoLecca CTPAaTerM4ecKOro IUIAHUPOBAaHUS B COBPEMEHHBIX
koMmnanusx. Kinaccudukaius crpareruii kommepdeckoit komnanuu. KopnopatusHas crparerus,
OCHOBHBIE LEIM €€ pa3pabOoTKu, KOPIOPATUBHBIE CTPATETMH COBPEMEHHBIX KOMIIAHUM.
Haubonee nuBepcuuIMpOBaHHBIE COBPEMEHHBIE KOMIIAHMU. PeBU3MsA NEpCIEKTHBHOCTH
CYLIECTBYIOIIMX  HAIpaBJICHUN JIEATENbHOCTH KOMIAHUU. lMcmosib30BaHHME  MAaTpHUIlbI
GE/McKinsey. BpiOOp HOBBIX HampaBlICHHW JAEATEIBHOCTH KOMIIAHWU. VICcroib30BaHME
matpunbl  «IIpuBnekarensHocTh OTpacian/O0eCneYeHHOCTh pecypcaMu il MPEOI0JICHUs



O0apbepoB «Ha BXoje» B oTpaciby. Konnenmus M. [Toptepa, Gapsepsl «Ha BXOJie» B OTPaCib U
«Ha BeIXoAe» u3 otpacinu. Coop u 006paboTka MHPOpMALUMU MPU pa3pabOTKe KOPHOPATUBHON
ctparerud. OCHOBHBIE UCTOUYHUKHU U METO/Ibl cO0pa/00padoTku nunPopmanuu. CTaTUCTUYECKUE
MeTonbl 00paboTku uHpopmarmu. Crneunduka OU3HEC-CTpATEruu, BHIOOP IIEJIEBBIX PHIHKOB.
Tunonorus tunoBeix Ou3zHec-cTpateruit M. Iloprepa. Martpunia M. Iloptepa. MHCTpyMEHTHI
BbIOOpa  OuW3Hec-cTpaTern, UX mOpeumymectBa u  Hegoctatku  (SWOT-ananms,
PEST(PESTLE)-anamm3, 5 koukypeHTHbIX cvit M. [Toprepa). Konnenmust KirtoueBbix ¢akropon
ycnexa (KOVY). UcnonpzoBanue KOV npu pazpabotke OusHec-cTpareruu. busnec-monens, Kak
WHCTPYMEHT pa3pabOTKu OW3HEC-CTpaTeTruu. AHAIW3 YCTOMYMBOCTH OW3HEC-MOJENed K
BJIMSIHUIO BHEIIHUX (paKTOpOB. bu3Hec-Mo/enn B COBpEMEHHOM CTPATernyecKOM YIPaBIICHUU.
NuHoBanroHnHbie PopMbl OU3HEC-MOIETIEH.

[Ipu mOATOTOBKE K MPAKTUYECKUM 3aHSATUSAM KaXK]IbIi CTYJEHT JTOJKEH:
— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;
— U3YYUTh KOHCIIEKTHI JICKIUH;
— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3yYaeMOU TEME;

—IMMHCBbMCHHO PCIHIUTL AOMAIIHCC 3aAaHHC, PCKOMCHIOBAHHLBIC IIPCIIOAABATCICM IIpU
HN3YyUCHUU K&)K,Z[Oﬁ TCMBI.

[o cornacoBaHuIo ¢ mpenogaBaTeIeM CTYACHT MOXKET MOATOTOBUTH pedepart, TOKIaa WiH
coo0IIeHre o TeMe 3aHsATusA. B mporecce moAroOTOBKM K MPAKTHYECKUM 3aHSITHSM CTYJICHTHI
MOTYT BOCMOJIb30BaThCSI KOHCYJIbTAlMSIMU MPENO1aBATEIIS.

Borpochl, HE pacCMOTpeHHBIE Ha JICKIUSAX W MPAKTUYECKUX 3aHSATHUSAX, JOJDKHBI OBITH
M3YYEHBI CTYyJICHTAMH B XOJI€ CAaMOCTOSATEIbHOM paboThl. KOHTpOJIb caMOCTOATENbHOM paboThI
CTYJICHTOB HaJl yueOHOW IPOrpaMMOi Kypca OCYIIECTBIISCTCS B X0/1€ 3aHATUIA METOJOM YCTHOTO
OMpoca UM MOCPEACTBOM TECTUpPOBaHUs. B X0/le caMOCTOATEIbHONU Pa0OThl KaX bl CTYJECHT
00s13aH MPOYUTATh OCHOBHYIO U TI0O BO3MOXKHOCTHU JIOTIOJIHUTENIBHYIO JIUTEPATypy MO U3ydaeMoun
TeME, JONOJHUTH KOHCHEKTHhl JICKIMM HEJOCTAOIIMM MAaT€pUAJIOM, BBIIUCKAMU U3
PEKOMEHIOBAaHHBIX [TIEPBOMCTOYHUKOB. BhIIETUTh HENOHSATHBIE TEPMUHBI, HANTH UX 3HAYECHUE B
SHLMKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3nUYHBIX BUIOB YU4e€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. IHTEPAKTUBHBIC) METOAbI OOYUCHUS: MHTEPAKTUBHAS IOCKA ISl TIOJITOTOBKH M MPOBEICHUS
JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSITHM.



