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1. MECTO ITPAKTHUKH B CTPYKTYPE OBPA3OBATEJBHOM ITPOT'PAMMBI

Huxn (pazgen) OOIT: b2.B.01

2. TPEBOBAHMUS K PE3YJbTATAM IIPOXOXK/JIEHUS ITPAKTUKH

IIK-1:Cnoco6eH ynpasJjsTh U3MEHEHHSIMH B OPTaHU3aLHH ¢ Y4eTOM TpaHcgopMaluy BHELIHel cpeabl

IIK-2:CnocofeH k 0praHu3alMy BbINIOJTHEHHS] HAYYHO-HCCIeJ0BaTeIbCKHX PadoT B KOHKPeTHOIi 00/1acTi NpodeccHOHAIbHOM
AesATeTbHOCTH

B pe3yJjibTaTe NPOX0kKIeHHs IPAKTUKHU 00YYAIOLIMIICS TOKEH:

3HaTh:

- OCHOBHbIE METO/IbI U IOJIXO/IbI IPOBEJECHUS CTPATErNUECKOr0 aHaIN3a IIPU BEIPAOOTKE KOPIIOPATUBHOMN CTPATEruu ¢ yueToOM
TpaHC(hOpMAIMH BHEITHEH Cpe/ibl; METOANKH aHalN3a KOHKYPEHTOB, COOCTBEHHOTO BHYTPEHHETO MOTEHIHAIa KOMIAHIH, CETMEHTAIIN
PBIHKa, OTpaciieBoi cTpyKTyps! (cootTHeceHo ¢ [1K-1.1);

- OCHOBHBIE HH(OPMAIMOHHBIE TEXHOJIOTHH BBIMOIHEHHS HAYIHO-HNCCIIE0BATEIbCKUX PAb0T B KOHKPETHOH 001acTH MpohecCHOHATbHOM
JIeSITeIbHOCTH; IPUHIUIBL, METOABI U TEXHOJIOTHU  BBINOJIHEHUS HAyYHO-UCCIIE0BATEILCKUX PAa00T B KOHKPETHOH 001acTH
npohecCHOHANEHOH AeSITeNBHOCTH; IpaBmiia (JOPMHUPOBAHHS U CBOCBPEMEHHOTO MIPEICTaBICHHS ITIOJTHOH U JOCTOBEpHON (PHHAHCOBOI
MH(GOPMALINHY O JEATEIFHOCTH OPraHN3alli1, €€ HMMYIIECTBEHHOM IIONIOXKEHHH, 10X01axX U pacxonax (cootHeceHo ¢ ITK-2.1)

YMmeTn:

- YIPABISATh U3MEHEHUSIMH OPTaHU3alUH C YYETOM TpaHC(HOPMALH BHEIIHEH CpeIbl; IPUMEHSATh OCHOBHBIE (DYHKIIMU MEHEIKMEHTa B
poheCCHOHANBEHON ACATENILHOCTH; BBISBIATH (PAKTOPBHI KOHKYPEHTHOTO MPEUMYIIECTBA, HICHTH(OUIIMPOBATH U OLIEHUBAThH PECYPCHI
KOMITaHWH; IPUMEHSTh METO/Ibl BHEAPEHUS H3MEHEHHH C y4eToM TpaHcdopManny BHemHe cpenpl (cootHeceHo ¢ [1K-1.2)

- IPOU3BOIUTDH PACUYETHl HA OCHOBAHUH THUIIOBBIX METOJMK U CYIIECTBYIOIICH HOPMAaTHBHO-TIPABOBOM 0a3bl; aHAIM3UPOBATH PE3YJIbTATHI
pacdeToB 1 00OCHOBBIBATH MOJTYYEHHBIE BEIBOJIBI; CTPOUTH HA OCHOBE ONMCAHMS CHTYaIlii CTAaHAAPTHBIE TEOPETHIECKHE 1
9KOHOMETPUIECKHE MOJIEITH; aHATU3UPOBATh U COJEPIKATENLHO HHTEPIPETHPOBATH MOJTYIEHHBIE pe3yNbTaThl (CooTHeceHO ¢ [TK-2.2)

Baanern:

- U IIpHEeMaMHU, CHOCOOCTBYIOIUMY PEAIN30BaTh OCHOBHBIE ()YHKIIMU MEHEDKMEHTA C yUETOM TpaHC(HOpMAaIIUK BHEITHEH CPeIbl; METOIUKOM
HOCTPOEHHMS OPraHU3ALMOHHO- YIIPABICHYECKUX MOZeNeil H3MEHEHHMIT; TOAX0JaMH1 K IOCTAHOBKE LieJeil KOMITAHHUH; HaBbIKaMHU OLICHKU 1
aHaJIM3a BHYTPCHHEr0 PECYPCHOT0 MOTEHIMANA, BHEIIHEH KOHKYPEHTHO! CPeIbl ¢ yU4eTOM TpaHC()OpMaIMH BHEIIHE cpe/ibl (COOTHECEHO ¢
IK-1.3)

- HaBBIKaMH KOJIMYCCTBECHHOT'O U KaYE€CTBCHHOI'O aHaJIn3a JJIsd IPUHATHUSA YIIPABJICHUCCKUX pCHICHI/II}’I; MCTO[{HKOﬁ TMOCTPOCHUA
OpraHM3alMOHHO-YIIPABICHIECKHX MOAEIeH; HH)OPMALIMOHHBIMY TEXHOJIOTUSIMHU U1l MPOrHO3UPOBAHMS U YIIPaBJIeHUsI GH3HEC- MPoLeccaMu
(coortHeceHo ¢ [1K-2.3)

3. IPAKTHKA

Buja npakTukm:

HpOI/ISBO,HCTBeHHaH

®opMa NPaKTHKU:

JlMcKpeTHO 10 IeproaM MPOBeeHUs MPakTHK. [IpakTika npoBoauTcs B GopMe MPaKTHIECKOH MOJTOTOBKH.

Tun npakTukm:

HpeZ[I[I/IHJIOMHaH IIpaKTHUKa

(DopMa OTYETHOCTH IO MPAKTUKeE:

HHGBHI/IK O IMPOXOKACHUH MPAKTUKH, OTUCT O IPOXOKIACHUU IMTPAKTUKU

4. CTPYKTYPA U COOEP)KAHUE NIPAKTUKHA

Kon HaumeHnoBaHue pa3jieioB U TeM /BU/I 3aHATUS/ Cemectp / | Yaco | Komneten- | Jlutepatypa
3aHATHS Kvbe 107041

Paznen 1. Pa3nen 1. IloaroroBuTENBHBII 3TAll IPAKTHKH

1.1 HHuCcTpykTax. O3HAKOMUTENBHO-OPTaHU3alMHHAS JIEKIUS O EJISIX U 4 4 IIK-1 IIK-2 | JI1.2 J11.1J12.1
3aauax NpakTHKH. [IopsIoK MPOX0KACHUS IPAKTUKHA U OPOPMIICHHUS JI2.2 J12.3 J12.4
orueTHOH nokymenTaimu (Beinosnsercs B Libre Office). Texymmii 213233
KOHTPOJIb U MPOMEXKYTOYHAS aTTECTAIMS 10 MPEIIUIIIOMHON TPAKTHKE
/J1ex/

Paznen 2. Pa3znen 2. OcHOBHO# 3Tan




2.1 O3HakoMJIEHUE C OpraHu3alyeil, u3yueHrue HanpaBIeHUH AesTeNbHOCTH. 4 268 | TIK-1TIK-2 |JI1.2 JI1.1J12.1
COop, cucremMaTu3aiys U aHanu3 noiay4yeHHor uadopmanuu. /Cp/ JI2.2J12.3 J12.4

3152033
2.2 OdopmiieHne THEBHUKA NPEJIUIIIOMHON pakTuky. ITonroroska 4 268 | TIK-1TIK-2 |JI1.2 JI1.1J12.1
MaTeprasoB B OTYET U popMHUpoBaHUe oT4eTa (BbIToIHseTCs B Libre JI2.2J12.3 J12.4

Office). Cnaua oT4eTa 0 npeIMIUIOMHOM MpakTHKe Ha Kadeapy /Cp/ 319233

Pa3znen 3. Paznen 3. 3ak/0uuTe1bHbII 3TAIl

31 IIpoBoauTcs B opMe 3alIUThI OTUETA O MPEAIUIOMHOMN MpaKTUKE /3auéT/ 4 0 TK-1IIK-2 | JI1.2 JI1.1J12.1
J12.2J12.3 J12.4

5132033

5. ®OHJ1 OHEHOYHBIX CPEJACTB

®DOHJT OIIEHOUHBIX CPENICTB TSI IPOBEICHHUS IPOMEKYTOUHOM aTTecTallni 00yJaroIMXCsl MO MIPaKTUKe NMpeacTaBieH B [IpunoxkeHnu 1 k
IporpaMMe MPaKTHKH.

6. YHEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE TIPAKTUKHN

6.1. YuyeOnas uTepatypa
6.1.1. OcHoBHas JIUTepaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, ron Konuu-Bo

JI1.1 |Bamanmuna O. B., MeHeKMEHT OpraHu3anin: yaeOHHK Mocksa, bepnun: Jupekt- https://biblioclub.ru/inde
Bemkyposa A. b., Menwua, 2020 X.php?
Komsutoa H. A., page=book&id=575119
Jloktroxuna H. B., HEOrpaHWYEHHbIH J0CTyN
Campaninosa E. K., JUIs 3apErUCTPUPOBAHHBIX
dumimonosa U. B., MOJIb30BaTelIeh
Ilammpo C. A.

JI1.2 |[dpecBsuuukos, B. A., |MeHeKMEHT opranu3anuu: yueOHoe mocooue CaparoB: By3oBckoe http://www.iprbookshop.
UYyducros, O. E., obpaszosanne, 2014 ru/23580.html
3y0koB, A. b. HEOTpaHWYCHHBIN JOCTYI

JUISL 3apETHCTPUPOBAHHBIX
oJib30BaTenei
6.1.2. JlonoTHuTeIbHAS IUTEPATYPA
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, rox Konunu-o
JI2.1 |®omuues A. H. HccnenoBanue cucTeM yrnpaBieHUs: yIeOHUK Mockga: M3garenscko- http://biblioclub.ru/index.
TOProBasi Koprnopanus php_?
«JlamkoB u K°», 2015 page=book&id=385768
HeOl"paHH'—[eHHblI‘/’l ﬂOCTyl’l
JUTSE 3apETUCTPHUPOBAHHBIX
NOJIb30BaTEIeH
JI2.2 |basusan, H. P. Crparernyeckuii MEHEHKMEHT Mockga: FOpucnpynennus, | http://www.iprbookshop.
2018 ru/86541.html
HeOl"paHH'—[eHHblI‘/’l ﬂOCTyl’l
JUTSE 3apETUCTPHUPOBAHHBIX
oJib30BaTenei
2.3 MenemkMeHT U brusHec- A IMUHUCTPUPOBAHUE: MockBa: Axazgemust https://biblioclub.ru/inde

KypHaTI

MEHEKMEHTa U Ou3Hec-
agMuHUCcTpUpoBanus, 2020

x.php?
page=book&id=595807
HEOTpaHHYCHHBIN TOCTYI
IUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTelIeh




ABTOpBI, COCTaBUTCIIN 3ariaBue H3HaTeJ'H>CTBO, rog Konnu-so

2.4 Merto/p MEHEDKMEHTA KauecTBa: MexxayHapoaubiii  Mocksa: PUA «Crangapter | https://biblioclub.ru/inde
©XKEeMEeCSTYHBIN JKypHaJl Ui TpodeccHoHanoB B H KayecTBOy, 2020 X.php?
o0JracTH KauecTBa: JKypHaI page=book&id=600578

HEOTpaHUYEHHBIN JOCTYTI
JUTSL 3apErUCTPUPOBAHHBIX
MoJib30BaTeleh

6.2 Pecypcnbl cetu « AHTEpHET»

D1 |ba3a nanneix Cnapk MHTepdakc

32  |Lentp packpsiTus KoprnopaTuBHoOM nHGopMarmu Marepdakc

D3  |bassl qanneix Poccrara

6.3. UndopmanuoHHbIe TEXHOJIOTHH:

6.3.1. [lepeyens MporpaMMHOro odecrneyeHust

Libre Office

6.3.2. IlepeyeHb HHPOPMALHOHHBIX CIIPABOYHBIX CHCTEM

CIIC T"apanT

CIIC Koncynbrant ITmoc

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE IMPAKTUKHA

MarepHuanbHO-TeXHIYECKOe oOecnedeH e IPAKTUKH JOCTaTOUHO JUTS TOCTIDKESHUS [eJiel IPAKTUKH U COOTBETCTBYET ACHCTBYIOIINM
CaHUTAPHBIM M IPOTHBOIOXAPHBIM HOPMaM, a TaK)Ke TPEOOBAHUAM TEXHUKHU O€30MAaCHOCTH IPH NMPOBEACHUH y4eOHBIX U
HAy4YHO-TIPOM3BOJICTBEHHBIX PaloOT.

CTyZ[eHTaM JOJIKHA o0ecrieueHa BO3MOKHOCTh JA0CTyla K I/IHq)OpMaI_[I/II/I, H€06X0}_'[I/IMOI7[ JUIs1 BBIIIOJTHEHUA 3aJaHUsA 110 IPAKTUKE U HAITUCAHUTO
OT4YCTA.

OpraHu3ani, yIpesxIeHus 1 IPeANpHUsTH, a TAkKe ToApa3aeTeH s Y HUBEPCUTETA, SBIIOIINEC 0a3aMy IPaKTUKH 00eCIIeunBaioT pabouee
MECTO CTyJIeHTa 000pyI0OBaHUEM B 00bEMaX, TOCTATOYHBIX JUIS JOCTHKCHUS LIeJIel PaKTHKH.

8. METOAUYECKHUE YKA3AHUSA JJISA OBYYAIOIIIUXCA

1. B Xxoe MpakTUKH 00YYAIOIIHIACS COCTABISET UTOTOBBIN MMCHbMEHHBIN OTYET.

Iens oTueTa - MOKa3aTh CTENEHb MOJHOTHI BHINOIHEHHS 00yJalomuMcs IporpaMMBl IPEAIUIUIOMHOM IPaKTUKH. B oTyeTe oTpaskaroTcsi UTOrH
JIeSITENLHOCTH 00yJaloIerocsi BO BPeMsl IIPOXOKICHHUS MTPAKTHKH B COOTBETCTBHH C Pa3zieiaMH U MO3UIHAMH pabouei IporpaMMBl,
Martepuabl, HeoOX0IUMBbIE I HAallMCaHUS OTYEeTa, COOTBETCTBYIOLIME PacyeThl, aHAJIU3, 000CHOBAHMS, BEIBOJIBI U IIPEIUIOKEHUSL.

2. O6wem otuera (ocHOBHO# TekcT) - 20-30 crpanui. TabmuIbl, CXeMBbI, THArPaMMbl, YEPTEKH MOKHO TOMECTUTH B ITPHUIIOKEHHUS, B 3TOM
cllyyae B OCHOBHOH 00beM oTuUeTa OHU He BXOAAT. CIHCOK JOKYMEHTOB, HOPMAaTUBHBIX U HHCTPYKTHUBHBIX MaTE€pUaJIOB U JINTEPATYPHI B
OCHOBHO# 00BbeM OTYeTa He BKIFOYAIOTCSL.

3. OTueT 0 NpaKTHUKE JOIKEH COJCPXKATh:

- TUTYJIBbHBIH JIHCT;

- OrJaBJIeHUE (COJEpPIKAHUE);

- OCHOBHYIO YaCTb;

- IPUJIOKEHUS;

- CIIMCOK MCHOJIb30BaHHBIX UCTOYHHKOB (OTUYETHBIE MATEPUAIbl OPTaHU3ALUY, PE3YNbTAaThl HCCIIEI0BAHUN, HOPMAaTHBHBIE JOKYMEHTHI,
crieraibHast JTUTepaTypa, HHTEPHET-PECYPCHI U T.11.).

4. B oTuere 0 MpaKTHKE HEOOXOAUMO OTPA3UTh CIECAYIOLIUE TTO3ULIUH:

- 0011as1 XapaKTepUCTHKa MECTa POXOXKACHHS NPEATUINIOMHOM MPAaKTUKH: CIICIMATN3aLUs OPraHu3auy (TIPePUATH) U MOIpa3IeIICHHS
(nemapraMeHTa, yrpaBiIeHuS, OT/ENA, 1IeXa), THII OPraHU3aliy (THIl IPOM3BO/ICTRA), HA3HAYCHHE U XapaKTep MPOLYKIUH (YCIyT, TOBapOB);
- XapaKTepHCTUKA OCHOBHBIX HAIPaBIICHUH AEATEILHOCTH OpraHu3aliy (TpeInpusTHs), IEPCIEKTHBbI €r0 pa3BUTHSL;

- QaHAJIN3 OCHOBHBIX (PMHAHCOBO-YKOHOMHUECKHX MOKa3aTeseil qesTeIbHOCTH OpraHu3anuy (IpeanpusiTsi);

- OpraHu3alMOHHAs CTPYKTYpa OpraHu3aliy, CTPYKTypa yIpaBJIeHHS;

- PEKOMEHJALH 110 COBEPLICHCTBOBAHHIO YIPABICHHUS EITEIbHOCTHIO IPEANPHUATHS;

-MaTepuaibl HEOOXOJMMBbIE JJIs1 HAITUCAHUS OTYEeTa, MX aHAJIN3 U COOTBETCTBYIOILIHE PACUETHI.

5. OTuer 0 MpakKTHKe JOJDKEH ObITh HaOpaH Ha kommbioTepe (pudt Times - New Roman, pasmep - 14; unrepsan - 1,5; mosst: cieBa - 2 oM,
crpasa - 2 CM, CBepXy M CHH3Y - IO 2 CM), ¥ IPaBWJIbHO 0(opMIIeH:

- B OIVIaBJICHHUU JIOJDKHBI OBITH YKa3aHbI BCE pa3Aenbl U MOApa3ieibl 0TUETA U CTPAHUIIBI, C KOTOPHIX OHU HAUMHAIOTCS;

- pa3ziensl U MOoApa3/eibl OTYETa JOJDKHBI ObITh COOTBETCTBEHHO BbIJICJICHBI B TEKCTE;

- 00s13aTeNbHa CIUIONIHAS HyMEpalysl CTPaHUL, TaOJIUI, PUCYHKOB U T. [I., KOTOPasi JOJDKHA COOTBETCTBOBATH OTJIABJICHHUIO;

- OTYeT OpoLIIOpYyeTCs B MAIKY.

5. BBINOIHEHHYIO 3a KaXIbIi AeHb Pa00Ty ¢ yKa3aHUEM CBEACHHH, MaTePHANOB, TOIYUYCHHBIX IIPH IPOXOKACHUH IPEINIIIOMHOM IPAKTUKH,
00yyaroImuiica-IpakTUKaHT OTPAXKaeT B JIHEBHUKE IPAKTUKH. J[HEBHUK MPOX0XKJSHUS NPEIIUITIOMHOM IPAKTUKH COAEPIKUT:

* nHGOPMALIIIO 0 MECTE U CPOKAX MPOXOXKIACHHS NPEIAUIIOMHOMN NPaKTHKHY;




* KaJIeHIAPHBIA TpaduK MPOXOKACHHUS MPEATUIUIOMHON MPAKTHKH;

* HAaMMEHOBaHHE MOAPA3JIeTICHHUMH, /1€ TPOXOHIa IPAKTHKA,

* coJiepKaHue pa3padaThIBAEMBIX U N3y4aeMbIX BOIPOCOB MPAKTUKH, BBHITIOJHEHHAS IO HUM padoTa;

* KaJIeHIapHbIe CPOKH BBIIIOJHEHHS BCEX MO3UIMH  NPOBEICHHBIX padoT;

* CIIMCOK MaTepHaIoB, COOPAHHBIX 00YYAIOMIUMCS B IEPUO POXOKICHHS PEIAUIUIOMHOMN MPAKTHKHU JUTSl HATMCAHUS BBITYCKHON
KBaJTHM(PHUKALMOHHON paboThI,

* 3aMEYaHUs U PEKOMEH/IAIIMU PYKOBOIUTEIS MIPEIUINIOMHON TPAKTUKK OT KadeIphr;

* OT3bIB PYKOBOJMTENS MPAKTHKU OT OPTaHHU3AIHH.

ITo OKOHYAaHHH TMPAKTHKH JHEBHHUK MOJITHCHIBACTCS PYKOBOUTENIEM IPAKTHKU OT OPTaHU3aIHH.

JIHEBHUK clTaeTCsl BMECTE C OTYETOM O MPAKTHKE, ITOCIIE €T0 PETHUCTPAMH Ha Kadenpe, pyKOBOJUTEIIO MIPEAIUIUIOMHON MPAKTHKH OT
KadeIpsl.

6. ITo okoHUaHUW Y4eOHOI MPAKTUKU MarkucTpaHTa o HanpasieHuio 38.04.02 «MeHemKkMeHT» Maructepckas nporpamma 38.04.02.08
«MeHeIKMEHT OpraHU3alu» OTYET BMECTE C JHCBHUKOM IMPECTABISACTCS PYKOBOAUTEIIO MPAKTHKU OT OPraHU3aIud

IIpunoxenue 1



Onucanue nokaszarejied U KpuTepueB OLEHUBAHUA KOMIIETEHIMH, ONMMCAHUE IIKAJI

OICHUBAaHUA

[loka3arenu u KpUTEPHUU OLICHUBAHWS KOMIIETCHIUN:

3VH, cocrasisolye
KOMIIETEHIIHIO

IToka3aTenu onleHUBaHUSA

Kpurepuu
OIIEHWBaHUS

Cpencrsa
OLICHUBAHUS

[1K-1: cmocoGeH ynpaBisiTh U3MEHEHUSIMU B OPTaHU3alUH C YIeTOM TpaHc(opMaluy BHEITHEH Cpeibl

3: OCHOBHBIE METOIBI U [Tepeuncnser mpu [TomrOTa M n3 -
MOIXO/IbI TPOBEICHHS BBITTOJIHEHUN COJePKATEILHOCTD WHAWBUAYyaTbEHOE
CTPATETUYECKOro aHaIN3a MPH | HHAWBUIYAIFHOTO 3aJaHUsl | OTBETa, 3ajaHue
BBIpab0TKE KOPIOPATUBHOMN METOJBI CTPATETUIECKOTO WCTIOJIb30BaHKe

CTpaTeryH C Y4eTOM aHaJ3a, MeTO/Ibl Pa3paboTKH | aKTyaJIbHBIX METOAOB
TpaHcdopmay BHEIIHEH Y OCYIIECTBIICHHS CTPATETHH, | CTPATErHIeCKOro

Cpeabl; METOJMKH aHATN3a METOBI OLICHKH aHanusa,

KOHKYPEHTOB, COOCTBEHHOTO | KOHKYPEHTOCIIOCOOHOCTH UCTIONb3YEMBIX ITPH
BHYTPEHHETO OTEHIIHANA KOMITAaHUH OLICHKE

KOMITAaHUH, CETrMEHTAIUH KOHKYPEHTOCITIOCOOHO

PBIHKA, OTPaCIEBOM CTU OpraHu3alui

CTPYKTYpBI

V: ynpaBiaTh U3MEHEHUSIMU Hcnons3yeT MeToabl O00CHOBaHHOCTH H n3 -
OpraHU3aIMUC YIETOM CTPATETUYECKOro aHaIN3a HPaBHIBHOCTb UHIMBHIYaJIbHOE
TpaHchopMaluy BHEIIHEH JUIsl pa3pabOTKU 1 WCTIOJIb30BaHHUS 3aJjaHne
Cpellbl; IPHUMEHSATh OCHOBHBIE | OCYILECTBICHHS CTPATETHH METOJI0B

(YHKIIMU MEHEJHDKMEHTA B OpraHU3allvH, HAIIPABICHHON | CTPAaTEru4ecKoro
npodeccnoHanbHOM Ha o0ecrieueHne aHaM3a JuIs

JESTeIIbHOCTH; BBISBIIATH KOHKYPEHTOCHIOCOOHOCTH B | pa3paboTKu n

(haKTOpbl KOHKYPEHTHOI'O YCIOBUSX UBMEHEHU OCYIIECTBJICHUSA

perMYyIIeCTBa, CTpaTeruu

WUACHTUQHUIIMPOBATH U OpraHu3anuy,

OLIEHUBATh PECYPCHI HaIMpaBJIEHHOMN Ha

KOMITaHWH; IPUMEHSTh obecrieueHue

METO/IbI BHEAPECHHS KOHKYPEHTOCIIOCOOHO
WU3MEHEHHH C Y4eTOM cTH

TpaHchopMaluy BHEITHEH

CpeIbl.

B: npuemamu, dopmynupyer U O00CHOBaHHOCTD n3 -
CITIOCOOCTBYFOIITIMH 00OCHOBBIBAET BHEIPSEMBIX WHAUBUAYAIBHOE
peann3oBaTh OCHOBHBIE pa3paboTaHHBIE CTPATETUH, CTpaTerui, 3aJjaHne
q)yHKIH/H/I MCECHCEI’)KMEHTAC HaIpaBJICHHLIC Ha HaIlpaBJICHHBIX Ha

y4eToM TpaHcpopmanuu obecrnieueHne obecrieyenne

BHEILIHEH Cpelibl; METOOUKONH | KOHKYPEHTOCIIOCOOHOCTH, KOHKYPEHTOCIIOCOOHO
IIOCTPOCHUA OPraHU3allMOHHO- | IPEACTABIACT UX IIPU CTH

YIpaBJICHUYCCKUX MOJICIICH
M3MEHEHUH; MOIX0AaMH K
MOCTaHOBKE IIeJIeH KOMITAaHWH;
HABBIKAMH OICHKUU aHATH3a
BHYTPEHHETO PECypCHOTO
MOTEHIIMANA, BHEIITHEH

BBITTIOJTHCHUH
WHAWBUAYAJIBHOI'O 3a1aHUA




KOHKYPEHTHOM CPEJIBIC YUETOM
TpaHcpOpMaIMK BHEIITHEH
cpensl

[IK-2: crocobeH kK opraHu3aIiy BEINOJIHEHHS HAYYHO-HCCIEIOBATENFCKAX paboT B KOHKPETHOW 00acTu

pohecCHOHaIbHON AEeATENbHOCTH

3: OCHOBHEIE KommnekcHo onieHuBaeT [TonxoTa u n3 -
WH(OPMAITMOHHBIC WHCTPYMEHTAPHH IS COZIePKaTeNIbHOCTD WHAWBHTyaTbHOE
TEXHOJIOTMH BBITIOJTHCHUS MTPOBEICHUSI IPUKIIATHBIX OTBETA, 3a/1aHue
Hay4YHO-MCCIIEI0BATETHCKIX WCCIIETIOBAHUN M YIIPABIEHUS | UCTIOJIH30BAHHE
paboT B KOHKPETHOM o0acTu | Ou3HEC-TIpoIieccamu,, aKTyaJTbHBIX
npodeccCuoHaIbHON MPENICTABIISIET €T0 MPU MPOrpaMM BHEIPCHHUS
NeSITeTbHOCTH; TIPUHITUIIHI, BBITIOJTHEHUH WHHOBAIINN WA
METO/JTbI ¥ TEXHOJIOTUH WHAWBUTYAJILHOTO 33 JIaHUS MpOrpaMM U3MEHEHHIHA
BBITIOJTHEHUS aHAIU3UPYEMOU
HayYHO-UCCIIE0BATEThCKIX KOMMEPUYECKOH
paboT B KOHKPETHOW 00J1acTH OpraHHU3aIuu
npoeccuoHaIbHON
NeSTeILHOCTH; TIPaBUiIa
(dhopMuUpOBaHUs U
CBOEBPEMEHHOTO
MPECTaBICHUS TTOJHOW U
JIOCTOBEpHOU (hHMHAHCOBOH
nH(GOPMAITUH O NEATEITHPHOCTH
OpraHu3aluu, ee
MMYIIECTBEHHOM TOJIOXKCHHH,
JIOX0JIaX U pacxoaax
VY npou3BOAUTH pacyeThl Ha ITocnenoBarenbHO U [TonHnoTa oxBaTa N3 -
OCHOBaHHUM THUIIOBBIX METOJIUK | apryMEHTUPOBAHHO MIPOEKTORB U MTPOrpamMM | MHIUBUIYaTbHOE
Y CYIIECTBYIOIIEH WCIIONIB3YET TUTIOBHIE BHEJPEHUS 3aJlaHue
HOPMAaTHUBHO-TIPABOBOM 0a3bl, | METOIMKH, TaeT OLEHKY UX WHHOBAIIUN U
aHAJIM3UPOBATH PE3YNbTATHI 3G PEKTHBHOCTH MPH porpamm
pacdeToB 1 000CHOBHIBATH BBITIOJTHEHHH OpTraHu3aIMOHHBIX
MOJIyYEHHBIC BHIBOJIBI; CTPOUTH | MHIMBUIYAILHOTO 3a/IaHuUs M3MEHEHU !
Ha OCHOBE KOMMEPUYECKOH

. OpraHu3aluu
OINKCAHUS CUTYyalui
CTaHJIAPTHBIC TEOPETHUECKUE
1 93KOHOMETPHUYIECKHE MOJICIIH;
aHAIIM3UPOBATH U
COJIEPIKATEIEHO
HHTEPIIPETUPOBATH
MOJTyYeHHbBIE PE3YJIbTATHI,
B: - HaBeIKaMU ApryMeHTHPOBaHHO OOG0CHOBaHHOCTH n3 -
KOJIMYECTBEHHOTO U 000CHOBBIBACT MPUHUMAEMBIE | TIPUHUMAEMBIX WHIMBH]TyaJIbHOE
KaueCTBEHHOI'O aHaN3a JIIst PENICHHUs TI0 UTOram pelieHut npu 3aJlaHue

IIPUHATHA YIIPABICHYECKUX
pElIeHnH; METOANKON
[IOCTPOEHUS
OpTaHU3allMOHHO-YIIPABICHYE
CKHX MOJICIIEH;

HCCIIETIOBAHUS
KOMMEPYECKON OpraHu3aluu
TP BBITOJTHEHUH
WHIUBHATYAJTEHOTO 3aIaHUS

YHpaBIeHUH
OpraHU3aIMOHHBIMU
W3MEHEHUSIMU




MH(OPMAITMOHHBIMH
TEXHOJIOTHSIMHU JIJISI
MIPOTHO3UPOBAHUS U
yIpaBIICHUS
Ou3HEeC-TIPOIIECCaMU;

IIxanbel oneHUBaHU:

KoHTponb yCreBaeMOCTH OCYHISCTBISCTCS B paMKaX HAKOMUTEIbHON OalIbHO-PESHTHHIOBON CHCTEMBI B
100-6amnbHOM 1IKaJIE:

— 50-100 6ans0B (3auer)
— 0-49 6am0B (He3a4eT)

TunoBbie HHIUBUAYAJIBHBIC 3aJaHUA

NupuBuayaibHoe 3a1aHue

1. AHanmu3 OpraHU3allMOHHONW CTPYKTYpHI YIpPaBJICHUS (IIPHUKIAABIBACTCS OpPraHU3allMOHHAs MOJENb CTPYKTYPHI
KOMIIaHWH); Ha3HAUCHHE U COAEp)KaHHe OJIOKOB OOINEro JIMHEHHOro, TEXHHYECKOI'O PYKOBOJICTBA M YIIPABICHHUS
NeSITeNbHOCTHI0 KOMIIAaHWUH, [IEPEYCHb TOJDKHOCTEH, BRITOTHIIOMUX (PYHKIHOHAIBHBIE 00SI3aHHOCTH 110 KAXA0MY OJIOKY.

2. 3yueHue MapKETUHIOBOM U JIOTUCTUYECKOM NEATEIbHOCTH KOMIIAHUU: NIEPEYUHS YIIPABICHYECKUX TOJKHOCTEN
W CIENHUAIUCTOB BHYTPU CTPYKTYPHOTO TIOApa3feicHuss W (QYHKIMH, 3aKpeIUIeHHble 3a HHUMH; OCOOEHHOCTel
pacrnpeaciacHuss OCHOBHBIX Q)YHKHI/II\/'I MCXKAY MCHCIPKEpaMH B MOAPAa3ACICHUM, CBA3aHHBIX C YIPaBJICHUEM
NpoGUIMPYIOIUM HPOEKTOM; 3a/Jad MEHEIKepa, PYyKOBOAUTENs oThena (MOoApas3iesieHus); OCOOCHHOCTH MPUHSTHSA
YIPaBIECHUYECKUX PEHICHUH PyKOBOIUTEIEM MTOApA3IEICHHs.

3. O3HakoMJIEHHE C MapKETHHIOBOW IESTENbHOCTBIO KOMIIAHMU: CTPYKTYphl MapKETHHIOBOH ciykObl U ee
(YHKIINH; aCCOPTUMEHTHBIN MepeyeHb MPOAYKIUH U PBIHKU €€ cOBbITa; N3yueHHEe CTPYKTYPbl KOHKYpEHIMH (KOTUYECTBO
KOHKYPEHTOB, pab0TaloIMX Ha TEPPUTOPHUH, U MX PBIHOYHBIE JOJIM; OCOOCHHOCTH UX MAPKETHHTOBBIX ACHCTBHIA); KpaTKas
XapakTepuCcTUKa PHIHKA, HA KOTOPOM paboTaeT KOMIAHHS, XapaKTePUCTHKA KOHKYPUPYIOIIUX KOMIAHWUHN; ONMHCaHHWE H
CpaBHHUTEJbHAS XapaKTEPUCTHKA CHJIBHBIX M CIA0BIX CTOPOH KOHKYPEHTOB M KOMIIAHUM; XapaKTEPHUCTUKA OCHOBHOTO
MPOAYKTA, €r0 CHIIBHBIX M CJIA0BIX CTOPOH; CETMEHTHBIC T'PYMIBI MOTpeOuTeNne OCHOBHOW MPOIYKLUWH KOMIIAHHH (I10
MOJTy, BO3PACTy, POy 3aHSATHH, CTHIIIO XH3HH U T.I.); METOJbl (JOPMUPOBAHUS IICHBI Ha OCHOBHBIE BHJIbI MPOAYKIUH,
MIPOM3BOAMMEBIE WIH pean3yeMble KOMIIaHUEH; TUHAMHUKA U3MEHEHHS [IEH Ha OCHOBHBIE BH/IbI MPOIYKIIMH 3a TOCIIETHUE
HECKOJIBKO JIET, IMPOTHO3 Ha TEPCIEKTUBY; 0030p MapKETHHIOBBIX HMHCTPYMEHTOB, MCIOJIB3YEMbIX OpraHu3amuei Juis
(dbopMHpOBaHUs CHpoca M CTUMYJIUPOBaHUS cObITa (peKiama, CepBHC, MOCIENPOAAKHOE rapaHTUHHOE OOCITyKHUBaHHE,
JIOTIOJTHUTEIIbHBIE YCITYTH, JTIOTEPEH, CKUIKU P MOBTOPHOM MOKYIIKE U T.J.); BUABI PEKIaMbl U KaHAJbI €€ pa3MeILCHHS.

4. AHanu3 JesTeNbHOCTH OTJeNa MO YNPaBICHHUIO MEPCOHAIOM: IMepedeHb (QYHKIMH OTAeNna MO yNpaBJICHHIO
MEPCOHAIOM; PACYET OCHOBHBIX TEXHHUKO-dKOHOMHUYECKHX IIOKa3aTeled Mo TpyAy M 3apabOTHOM IulaTe, OCHOBHBIE
TEHJCHIINY; pacueT ToKa3aTeel Mo KajpaM 3a MOCIeAHHE HECKOJBKO JIeT U WX aHaJM3; OIEHKA MPOU3BOIUTEIFHOCTH
TpyJa B OPraHU3allMNY; YKa3aTh KaKHe U3 MEPEUUCICHHBIX KaPOBBIX TEXHOIOTHIA HCIIONIB3YIOTCS B JAHHOM OpraHu3aluu u
B Kakux (popMax: MopsIOK OpraHu3alii HaiiMa HOBBIX COTPYIHUKOB, TOPSIIOK aTTeCTAllUH paboyero MecTa COTpyIHUKA,
MOPSAJOK aJlalTallii HOBBIX COTPYJHHUKOB, MOPSIIOK MPOXO0XKIACHUS COTPYIHUKAMU UCTIBITATEILHOIO CPOKa, IporpaMMa 1
MOPSIIOK  OOydYeHHsI HOBBIX COTPYIHHKOB, TOPSAOK OLEHKH pa0OThl COTPyOHHKA, MOJOXKEHHE 00 arTecTanuu
PYKOBOJSIILIEIO COCTaBa KOMIIAHUHM, IIOJIOKEHHE O MOTHUBALIMM COTPYAHUKOB, IIOJIOKEHHE O COLMAIbHOM IOAJEpPAKKE
COTPYIHHUKOB, OCHOBBI KOPIIOPATUBHOMN MOJUTUKH KOMITAHUH, MOPSAIOK POTAIMM COTPYAHHUKOB, MOPSIOK BBIABI)KEHUS U
00y4eHus pe3epBa PyKOBOASIIMUX KaJpOB U BEAYIUX CIIELUAIUCTOB.



5. Nzyuenue ocoOeHHOCTEH OpraHu3aIiii MPOU3BOICTBA U YIPABICHHUS Ka4€CTBOM B KOMIIAHUH: 03HAKOMIICHHE C
(hopMaMu OpraHu3aIUM, BUIAMH MTPOU3BOACTBEHHBIX MPOIIECCOB, METOAMH OpTaHH3aIlMK MTPOU3BOJICTBA, YIPABICHHEM
KaueCTBOM MPOAYKTA, OIEHKOM 3()()eKTUBHOCTH IPOU3BOJICTBA.

4. AHanu3 CHCTEMbl HAJOrooOJOXKCHHS B KOMIIAHMH: CTPYKTYpPY HAJOrOB; BIUSHHE YYETHOW IMOJIMTHKU Ha
BEJIMYMHY HAJIOTOBBIX TUIATE)KEH; BIUSHIE (MHAHCOBBIX CAHKIIMHA IO TUTaTeXaM B OIO/DKET Ha (PMHAHCOBOE COCTOSHHE
TIPEAMPHUSITHSA.

5. KoMrmexcHbIi aHaIm3 Iy OIrKyeMOoi OTYETHOCTH KOMITAHUN: aHAJIU3 COCTaBa, IMHAMUKU H CTPYKTYPHI aKTHBOB
MPENNpUTUS (B TOM YHUCIIe BHEOOOPOTHBIX M 00OPOTHBIX aKTUBOB); aHAJIN3 COCTaBa, JUHAMUKH U CTPYKTYPhI ICTOYHUKOB
CPEICTB mpeanpusatusi (COOCTBEHHBIX M 3a€MHBIX), aHAJIU3 JUKBHIHOCTH OYXTaJTepCKOro OajlaHca W aKTHUBOB
MPENNPUSTAS; aHAINW3 IUIATEXECIIOCOOHOCTH W PACUETOB NPEANPHUATHS; aHadn3 (UHAHCOBOW YCTOMYMBOCTH U
KO3 (UIMCHTOB (PUHAHCOBON YCTOHYMBOCTH; TOPH3OHTANBHBIA W BEPTUKAIBHBIN aHAIW3 OTYETa O (PUHAHCOBBIX
pe3ynbTaTax; aHaJIu3 MoKas3aTenei peHTabeIbHOCTH; aHAIN3 TPUOBLIHN; aHAIU3 COCTaBa M CTPYKTYPHI AEHEKHOTO TIOTOKA B
paspese omneparnroHHOH, PUHAHCOBOW W MHBECTUITMOHHON JEATEIHHOCTH.

6. nenTrUIMPOBATh CTPATETHIECKAE OPHEHTUPHI JESITETFHOCTH KOMIIAHUH C TIO3UIIMA BIIAJIeNbIIeB OM3HECa U
TOI-MEHE/DKMEHTA: BUJCHUE, MUCCHS, LEIHM, CTPATErHMH: MPOAHAIM3UPOBATh BIMSHUC MaKpOYCJIOBUH OM3HEca Ha
JesITeIbHOCTh KOMITAHWH; HAa OCHOBE aHaJIM3a ONPEIeIUTh KITFoUeBble (PakToOphl ycrexa B OTpaciii OM3Heca: H3YyYUTh, KakK
B KOMIIAHWH DPEaU3yIOTCSl OCHOBHBIE W JOMOJNHUTENbHBIC (YHKIIMH MEHEIKMEHTA, OIECHUTh HX 3(PPEKTUBHOCTH;
OTIPENENIUTh CTPATETHIO, PEATN3yeMYyI0 KOMIIaHNEH, OIEHUTD €€ A(PPEKTHBHOCTS.

7. Ilpoananu3upoBaTh BIMSHUE KOHKYPEHTHBIX CHJI (KOHKYPEHTBHI, IOTPEOUTEIH, NOCTABIIUKY, TPOU3BOIUTEIH
TOBapOB-3aMEHUTENEH, TMOTEHIMAIbHBIE KOHKPETHBIE) Ha JESATeNbHOCTh OpraHW3allMH: BBIIBUTH IBMXKYIIHUE CHJIIBI
KOHKYPEHLIUH B OTPACIIH; ONIPEAEIUTh KOHKYPEHTHbIE IPEUMYIIECTBA OPraHU3aLHH.

8. UccnenoBaTth BOZHUKHOBEHHE U Pa3BUTHE KPU3HUCHBIX TEHIACHIMH B NEATEIbHOCTH KOMIIAHWU Ha Pa3iIUYHBIX
JTanax ee JKM3HEHHOIo IMKJIA, MYTH €0 MPEOJOJCHUS: H3YyYUTh HCIONb3YeMyK0 B KOMIIAHHM CUCTEMY paHHEH
JUArHOCTUKH KPHU3HCa; MTPOAHAIM3UPOBATH IEATENbHOCTh KOMIIAHUN U OTIPEAETUTh BEPOATHOCTh HACTYIIIICHUS KPU3UCHON
CUTYyalluH; MCCIIEN0BaTh BIMSHUE (DAKTOPOB BHEIIHEH W BHYTPEHHEH Cpelbl Ha BOSHUKHOBEHHE M Pa3BUTHE KpH3HCaA B
KOMITaHUH.

9. HpOaHaﬂHSHpOBaTB OpraHu3alnMr® HWHBCCTHULOHUOHHOI'O MIponecca B  KOMIIAHWH; O3HAKOMUTBCA C
WHBCCTUIIMOHHBIMU IMPOCKTaMH, pCain30BaHHBIMU KOMIIaHHEH 3a MOCJICAHUE TPpH ToJa, O3HAKOMUTHLCA C IIPOLECCOM
0T60pa HWHBCCTULIMOHHBIX MMPOCKTOB AJI pCaIn3allHu.

10. IIpoananu3upoBaTh 3aTpaTHHIE TOKA3aTEIN MHHOBAIIMOHHON AEATEIHbHOCTH KOMITAHUH: YENbHbIE 3aTpaThl HA
HHUOKP B obbeme mponak, KOTOpble XapaKTEpU3yIOT MOKa3aTelb HAYKOEMKOCTH MPOAYKLUUH KOMIIAHWH; YAEIbHbIE
3aTpaThl Ha TPUOOPETEHHE TAaTEHTOB, HOY-Xay; MPOAHAIU3UPOBATH IIOKA3aTENH, XapaKTePU3YyIOIIue JIUHAMUKY
WHHOBAIIMOHHOTO MPOIIECca: UTUTEIHHOCTH MPOIlecca pa3pad0TKK HOBOTO MPOAYKTA (ITOBOM TEXHOJOTHH): UTUTEIHHOCTh
MIOATOTOBKM IPOM3BOJCTBA HOBOI'O TNPOAYKTA; JUIMTEIBHOCTh IPOU3BOACTBEHHOIO LMKJIAa HOBOTO TIPOAYKTa;
MPOAHAIM3UPOBATh MOKa3aTeNd OOHOBISIEMON MPOMYKIMH (TEXHOJOTHH); KOJIWYECTBO pPa3pabOTOK WM BHEIPEHUH
HOBOBBE/ICHUH-TIPOJYKTOB U HOBOBBEICHHUN-TEXHOJIOTHI: IOKa3aTeld AWHAMUKA OOHOBJIEHHUS MOPTQENs MPOAYKLIHH
(ymenbHBIM Bec NpPOOYKUMH, Bbimyckaemoi 2, 3, 5 m 10 5eT); KOJIM4ecTBO HpUOOPETEHHBIX (TMEepeJaHHBIX) HOBBIX
TEXHOJOTHH (TEXHWYECKUX AOCTIKEHWH; 00BEM IPEeNOCTaBISEMBIX HOBBIX YCIYT; MPOAHAIMN3WPOBATH CTPYKTYPHBIE
MOKa3aTelIn: COCTaB M KOJMYECTBO HCCIIEIOBATENbCKUX, pa3padaTbIBalOIIMX W IPYTMX HayYHO-MCCIIEIOBATEIbCKUX
CTPYKTYPHBIX MTOApa3AeNeHu (BKIII0Yast SKCIIEPUMEHTAIFHBIE M HCITBITATEIbHBIE KOMIUIEKCHI); YHCIEHHOCTh U CTPYKTYpa
cotpynuukoB, 3aHATEIX HUOKP; onpenenuTs MHHOBAIMOHHBIE LIETM OPraHU3alMM 10 BBITYCKY HOBOM NMPOAYKIUH H
Iepexo/la Ha HOBYIO TEXHOJOTHIO; MOCTPOMTH AEPEBO WHHOBALMOHHOM LEIH; OXapaKTepHU30BaTh HWHHOBAIMOHHBIN
MTOTEHIIMAN KOMITAHUH (CHUJIBbHBIE U CJIa0ble CTOPOHBI HHHOBAIIMOHHOTO MOTEHIINAA, BO3MOKHOCTH U YTPO3BI CO CTOPOHBI
BHEIIHEW cpenpl, MHHOBAIMOHHAs TO3MIMS OpraHW3alliM, €€ WHHOBALIMOHHAs AaKTHBHOCTb, WHHOBAIMOHHAs CHJIa
(MOTITHOCTH ) KOMITAHHIH ).

Kputepun onennBanus:



50-100 6amioB (3a4eT) — HAIMYKE TBEPABIX U JOCTATOYHO ITOJIHBIX 3HAHUH B 00beMe MPOMICHHOW MPOrpaMMbl
JUCIIMILINHBI, TPABIILHBIC IEHCTBUS 10 TPUMEHEHUIO 3HAHUH Ha MPaKTUKE, YSTKOE U3II0KESHUE MaTepraa, IOMyCKalTCs
OTJICNBHBIC JIOTUYECKUE M CTHJIUCTHYSCKUE TMOTPEUTHOCTH, OOydaronuiics YCBOMJI OCHOBHYKO JIUTEPATYpY,
PEKOMEH/IOBAaHHYIO B pabouell mporpaMmme MpaKkTHKH.

0-49 6annoB (He3ayeT) — OTBETHI HE CBA3aHBI C BONPOCAMU, HATMYME TPYObIX ONIMOOK B OTBETE, HEMOHUMAaHHUE
CYIIIHOCTH W3J1araeMoro BOIpPOca, HEYMEHUE MPUMEHSTh 3HAHWS Ha MPAKTHKE, HEYBEPEHHOCTh H HETOYHOCTh OTBETOB Ha
JIOTIOJTHUTEIIBHBIC U HABOJISIINE BOTIPOCHI.

IIpouenypsb! oleHMBaHUS 3HAHUI, YMEHHN I, HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH
Hpoueﬂypm OLICHHUBAaHUWs BKJIIIOYAIOT B ce0st TCKYHII/II\/'I KOHTPOJIb U TPOMEKYTOYHYIO aTTCCTALUIO.

Texkymmii KOHTPOJIb TI0 MPAKTHUKE MPOBOAUTCA B (DOpME KOHTPOJS HA KAXKAOM dTale, YKa3aHHOM B TaOiwiie
pazzaena 4 mporpaMMbl IPAKTHKH.

IIpomexyTouHasi aTTecTauMsi NPOBOAMUTCS B (hopme 3adera. ATTECTAlMIO CTYICHTOB IO MTOTaM MPaKTHKH
MPOBOJUT pyKOBOANTENb MPakTUku oT PI'OY (PMHX) Ha ocHOBaHWYU 0QOpPMIICHHOTO OT4eTa. 3aliTa OTIYeTa IPOBOAUTCS
B (hopMe MHANBHIYaTHHOTO COOECEeIOBAHMS.



