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1. KOMIIETEHIIUN OBYYAIOIEI'OCS, ®OPMHUPYEMBIE B PE3YJIBTATE NPOXOXK/JEHWSA IPAKTUKHN

IIK-1: Cnoco0eH ynpasJjsiTb H3MeHEeHHSIMH B OPraHU3AIUHU € y4eTOM TpaHcGOpMAINU BHELIHel cpebl

IIK-2: Cioco6eH K opraHu3anuy BHITNIOJHEHUSI HAYYHO-MCCJI€I0BATEIbCKHX Pa00T B KOHKPETHO# 00J1acTH
npogeccHOHAIbHOI eI TeIbHOCTH

B pe3yabTaTe mpoxokaeHNsI MPAKTHKHA 00yJIal0OIUiics TOKeH:

3HaTh:

- OCHOBHBIC METO/IbI ¥ IIOAXOIbI IPOBEECHHS CTPATETNUECKOr0 aHaIN3a IIPH BEIPAOOTKE KOPIOPATUBHON CTPATErHH C Y4ETOM
TpaHchOpMAIN BHELTHEH CPEIbl; METOAUKH aHalN3a KOHKYPEHTOB, COOCTBEHHOTO BHYTPEHHETO MOTECHIINAIA KOMIIAaHUH,
CEeTMEHTAITNH PBIHKA, OTPACIIEBOH CTPYKTYpHI (cooTHEceHo ¢ ITK-1.1);

- OCHOBHBIC HH()OPMALIMOHHBIC TEXHOIOIUH BBITIOJHEHHSI HAYYHO-UCCIIEI0BATEIBCKUX pad0T B KOHKPETHOW 001acTi
npo¢ecCHOHANBHOHN e TeIbHOCTH; IPHHIMIBL, METOBI U TEXHOJIOTHH BBINOJIIHEHHS] HAYYHO-HCCIIE0BATENbCKUX paboT B
KOHKPETHOH 001acTH Ipo(hecCHOHATTFHON AATEIHHOCTH; paBiiIa (JOPMUPOBAHIS M CBOEBPEMEHHOTO MPE/ICTABIICHHUS MTOJTHON H
JIOCTOBEPHOI (PMHAHCOBOI HHPOPMALIUH O AEATSIPHOCTH OPTaHU3AINH, ¢ HMMYIIECTBEHHOM ITOJI0KEHHH, JOX0JaX U PAcXomaax
(cootHeceno ¢ TTK-2.1)

YMmers:

- YIPaBIATh H3MEHEHUSIMU OpTaHU3AIMY C yYeTOM TPaHC(HOPMAIUU BHEITHEH cpe/Ibl; IPUMEHATh OCHOBHBIC (DyHKIIUH
MEeHEPKMEHTA B IPO(ECCHOHATBHOM ISSITENIbHOCTH; BBISIBIATH ()aKTOPhI KOHKYPEHTHOTO MPEUMYIIECTBA, HACHTUDHUIMPOBATH U
OICHHUBATH PCCYPChbl KOMIIAHWU; IPUMCHATH MCTOAbI BHCAPCHUSA HW3MEHEHUH C YucTOoOM TpaHC(l)OpMaHI/H/I BHEIIHEHN Cpeabl
(cootreceno ¢ I1IK-1.2)

- IPOU3BOJIUTH pacueThl HA OCHOBAHUH THUIIOBBIX METOUK M CYLIECTBYIOIIEH HOPMaTHBHO-IIPABOBOM 0a3bl; aHANU3UPOBAThH
PE3yabTaThl PACYETOB U 0OOCHOBBIBATD ITOJIYUYEHHBIE BBIBOIBL, CTPOUTH HA OCHOBE ONHCAHUS CUTYAllUi CTaHAapTHbIC
TCOPETHUICCKUE Y DKOHOMETPUICCKNUEC MOACIIN; aHAJTU3UPOBATE U COACPKATCIIBHO MHTEPIPETUPOBATH TOJTYYECHHBIC PE3YJIbTAThL
(cootneceno ¢ I1K-2.2)




Baanernb:

- ¥ IIpUEMaMH, CIIOCOOCTBYIOLIMMH PEaM30BaTh OCHOBHBIC (DYHKIIMH MEHEKMEHTA C YY€TOM TpaHC()OpMaLliy BHEITHEH Cpeabl;
METOJMKOH IMMOCTPOCHUS OPTaHU3AIOHHO- YIIPABICHUYESCKUX MOJIeIe N3MEHEHUIT; ITOIX0JaMH K TTOCTAaHOBKE IIeIeH KOMITaHUH;
HaBBIKAMU OLICHKH W aHAJIN3a BHYTPEHHETO PECYPCHOTO MOTEHIMala, BHEIIHEH KOHKYPEHTHOW Cpebl ¢ y4eTOM TpaHchopManun
BHelIHel cpenbl (cootHeceHo ¢ [TK-1.3)

- HaBbIKAMH KOJMYECTBCHHOTO ¥ KAYECTBEHHOTO aHAIN3a JJIsl IPUHSATHUS YIIPABICHUSCKUX PEIICHUH; METOTUKON TTOCTPOCHHUS
OpraHU3aIMOHHO-YIIPaBICHYSCKUX MOIETICH; HHPOPMAITMOHHBIMI TEXHOJIOTUSIMHE ISl IPOTHO3UPOBAHUS U YIIPaBIeHUS OU3HEC-
npoueccamu (cootneceno ¢ I1K-2.3)




