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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|BocniuTanue y CTYJCHTOB LEITOCTHON CHCTEMbBI SKOHOMHYECKHX 3HAHUI W MBIIUICHHUSI B 00JIACTH JOMYCTUMOTO U PALMOHAIBHOTO
YIpaBJeHHs KOHKYPEHTOCIIOCOOHOCTBIO OPTaHU3aIMHU B YCIOBUSIX PhIHKA, OPUCHTHPOBAHHAS Ha JJOCTH)KEHUE TIOCEIMITUCH IieNei Ha
OCHOBE MMEIOILIXCSI PECYPCOB.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpaBJsiTb U3MeHEHUSIMU B OPraHU3AI[UH ¢ Y4eTOM TpaHc(opManuu BHeLIHeH cpeabl

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

- TEOPETUYECKUE U METOJJ0JIOTNYECKHE OCHOBBI SKOHOMUYECKOT'0 1 CTPATErH4eCKOro aHaIu3a MOBEJCHUS SKOHOMUUYECKUX areHTOB U PhIHKOB
B IIIO0AJILHOM cpejie, BKIIF0Yas 3pelible M Pa3BUBAIOIIMECS PHIHKH (COOTHECEHO ¢ nHaukaropom ITK-1.1);

YMeTh:

-HCIIOJIb30BaTh METO/IbI SKOHOMIYECKOTO M CTPATETHYECKOTO aHAIN3a MOBEIeHIS JKOHOMUIECKIX areHTOB U PHIHKOB B TTI00aIBHOI cpeje,
BKJIFOUAs 3peible ¥ Pa3BUBAIOIINECS PHIHKH (COOTHECEHO ¢ nHauKkatopom ITK-1.2);

Baagers:

- COBPEMEHHBIMH METO/IaMH cOopa, 00pabOTKU U aHANIN3a JaHHBIX, HEOOXOAUMBIX JUIS IPOBEACHUS IKOHOMHYECKOTO ¥ CTPATErHUeCcKOTO
aHaJIM3a MOBEICHHST SKOHOMUYECKHUX areHTOB M PHIHKOB B INI00ATIBHOMN cpejie, BKIIF0Yas 3pelible M pa3BUBAIOLIMECS PBIHKU (COOTHECEHO ¢
naankaropom I1K-1.3).

3. CTPYKTYPA U COJAEPKAHUE JUCIHUIIJINHbBI

Kox HanmeHoBaHue pa3/ie10B H TeM /BHJ 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHS Kvpc 1K

Paznen 1. The level of competitiveness assessing

1.1 A sense of the concept "competitiveness”. The concept of 3 2 IK-1 JI1.3 J11.2 J11.5 J11.4
competitiveness of the organization in mature and emerging JI1.1J12.3 J12.2 J12.1
markets. Competitive advantage and basis of its formation.
Main types of competitiveness of the organization /JIex/

1.2 Methods of assessing the competitiveness of the organization. 3 2 IK-1 JI1.3 J11.2 J11.5 J11.4
Competitiveness of the organization "in general" and JI1.1J12.3 J12.2 J12.1
competitiveness of the organization on a target market. Main
criteria related to the both types of the competitiveness
assessing. Differences of the criteria for markets on different
stages of their development /JIex/

1.3 Competitive advantage and the basis of its formation. Different 3 2 IK-1 JI1.3J11.2 J11.5 J11.4
types of competitive advantages, including competitive JI.1J12.3 J12.2 J12.1
advantages of the companies operating on mature and
emerging markets. Main approaches for a competitive
advantage constructing. Strategic instruments of competitive
advantage constructing (using Libre Office) /TIp/

1.4 Methods of assessing of the competitiveness of the 3 2 IK-1 JI1.3 J11.2 J11.5 J11.4
organization. Main groups of criteria characterising a level of JI1.1J12.3 J12.2 J12.1
the competitiveness of the organization. Main types of data
forming criteria characterizing a level of the competitiveness
of the organization. Information sources for getting data
criteria characterizing a level of the competitiveness of the
organization (using Libre Office) /I1p/

15 Examples of formation of competitiveness of modern 3 30 IK-1 JI1.3 J11.2 J11.5 J11.4
commercial companies. Market leaders in innovation JI1.1J12.3 J12.2 J12.1
capacious markets and their competitive advantages. Problems
and prospects of competitiveness of the Russian economy in
the international market. The methodology of assessment and
management of competitiveness of the organization

/Cp/




Paznen 2. The methods of the level of competitiveness
management on modern markets

2.1

Basic strategies for the competitiveness of the organization
forming/increasing. Main types of competitive strategies
described by M. Porter. Main market pictures favorable for
choosing each type of generic competitive strategy.
Competitive strategies for innovation capacious markets /JIex/

IK-1

JI1.3J11.2 J11.5 J11.4
JI1.1J12.3 J12.2 J12.1

2.2

Development of competitive strategies. Strategic instruments
for choosing a type of a competitive advantage.
SWOT-analysis, Key Success Factors and Stakeholder theory
in choosing approach to competitive advantage constructing.
Creating competitive advantages, using available resources
and capacities of the organization. /JTex/

IK-1

JI1.3J11.2 J11.5 J11.4
JI1.1J12.3 J12.2 J12.1

2.3

Basic strategies to ensure the competitiveness of the
organization. Identification of resources needed for eah
possible type/structure of competitive strategy. Choosing of an
optimal strategy based of available resources using.
Limitations when the competitive strategy choosing (using
Libre Office) /TIp/

IK-1

JI1.3J11.2 J11.5 J11.4
JI1.1J12.3 J12.2 J12.1

2.4

Development of competitive strategies. Creation of
competitive advantages based on available resources using.
Calculating amounts of resources needed for each variant of
the competitive strategy. Limitations in a process of the
competitive strategy choosing (using Libre Office) /ITp/

IK-1

J1.3J11.2 J11.5 J11.4
JI1.1J12.3 J12.2 J12.1

2.5

Competitive strategies of modern MNEs (with examples).
Competitive advantages on innovation capacious markets.
Competitive strategies of modern companies operating on
innovation capacious markets. Competitive strategies of
companies-followers on innovation capacious markets. /Cp/

26

[K-1

JI1.3J11.2 J11.5 J11.4
JI1.1J12.3 J12.2 J12.1

2.6

/3auét/

[K-1

J1.3J11.2 J11.5 J11.4
JI1.1J12.3 J12.2 J12.1

4. ®OHJ OIEHOYHBIX CPEJICTB

CtpyKTypa u cofepkaHune (oHIa OLEHOYHBIX CPEICTB JUIS MIPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalllH TIPEACTABIICHBI B
IMpunoxennu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTypa

ABTOPBI, COCTaBUTETN 3arnaBue W3narenbcTBO, TON Komma-Bo
JI1.1 |bapnarsu B. C. VpaBieHne KOHKypPEHTOCIIOCOOHOCTBIO: yueO. Pocros v/[1: U3n-Bo PTOY 68
nocoGue (PUHX), 2018
JI1.2  |IToprep M. Mex IyHapOoHasi KOHKYPEHIHS: KOHKYPEHTHbIC Mocksa: AnbnuHa https://biblioclub.ru/inde
IIPEUMYIIECTBA CTPAH: IPAKTUIECKOE nocobue Ha6j‘[1/1mep5 2016 X.php?
page=book&id=443018
HEOTPaHWYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
JI1.3 |CasBuH A. 1O. THK u ux BIusSHHAE HA MEPOBYIO SKOHOMHUKY: Mockga: Jlaboparopust https://biblioclub.ru/inde

MoHoTpahus

kauTH, 2012

x.php?
page=book&id=142529
HGOFp&HH'—[CHHbIﬁ JIOCTyl'l
JUISL 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.4 |Bypasuosa, H. B., KOHKYpEHTOJIOTHS: KOHKYPEHTOCIIOCOOHOCTD 1 Hoocubupck: http://www.iprbookshop.
®wuie, T. A. CcaMOAaKTyaJIn3alus JJUYHOCTH: IPAKTUKYM Hoocubupckuit ru/87121.html
FOCy[[apCTBeHHLIﬁ HeOFpaHPI‘{eHHBIfI JOCTYII
YHHUBEPCUTET SKOHOMUKH 1 | AT 3apCTHCTPHPOBAHHBIX
ympasienus «HUHX», 2018 HONB30BATENCH
JI1.5 |3anoszmnas 1. B., VYueGHOe nocodue 0 JUCIHILTHHE «YIpaBIcHIe Mockga, bepaun: {upexr- | https://biblioclub.ru/inde
Tapanuna M. B. KOHKYPEHTOCIIOCOOHOCTBIO MPEANPUATHSAY: yueOHoe [Menua, 2017 X.php?
nocooue page=book&id=486380
HEOTpaHHYEHHBIH 10CTYI
JUISL 3apETHCTPUPOBAHHBIX
10JIb30BaTeNnei
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, TOX Konnu-Bo
J12.1 KoHkypeHIHs 1 KOHKYPEHTOCIIOCOOHOCTb: Mocksa: Pycaiinc, 2017 http://www.iprbookshop.
MoHnorpadust ru/78861.html
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
2.2 MenemxmenT u busHec- A IMUHUCTPUPOBAHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHaI MEHEKMEHTA 1 OM3HEC- X.php?
agMuHECTpUpoBanus, 2018 | Page=hook&id=485160
HEOTPaHHYEHHBIH TOCTYI
JUISL 3apETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.3 |Beperosas U. B., VHpapieHHe KOHKYPEHTOCIIOCOOHOCTBIO connanbHo  |Openbypr: Openbyprekuii | https://biblioclub.ru/inde
Kammesa O. M. -3KOHOMMYECKUX CUCTEM: TEOPHSI U METOHOIOTHSL: rOCYIapCTBEHHBIH X.php?
MOHOFpaCbI/ISI YHHUBEPCHUTET, 2017 page=book&|d=481726
HEOTpaHUYEHHBIN JOCTYTI
JUISL 3apETHCTPUPOBAHHBIX
NoJb30BaTeneH

5.3 IIpodeccuonainbubie 6a3bl JaHHBIX U HHGOPMAaNHOHHbIE CIPABOYHbIE CHCTEMBbI

CIIC Koncynsrant + https://www.consultant.ru/

CIIC I'apaatT www.garant.ru

bassr mannsix Poccrara https://gks.ru

5.4. IlepeyeHs MPOrpaMMHOro o0ecreveHust

Libre Office

5.5. Y4eOHO-MeTOANYECKHE MATePHAJIBI IJIsl CTYJEHTOB € OTPAHMYEHHBIMHU BO3MOKHOCTAMH 3/10POBbS

[Ipn HEOOXOIUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B JopMax, aIalTUPOBAHHBIX K OTPaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpMauy. J{jis JIul ¢ HapyHIeHUAMY 3pEHUsS: B
bopme aynnodaiina; B me4atHo# GopMe yBeNMUeHHBIM WpHGTOM. JJIs U1 ¢ HAPYIICHUSAMH ciIyXa: B (JOpMe IEKTPOHHOTO TOKYMEHTA; B
neyatHoH (opme. [ IUI] ¢ HApYLICHUSIMU OTIOPHO-ABUTaTENBHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IeYaTHOH dopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJINHBI (MOAY JIS)

IMomemnienus asst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YI€OHBIM INIAHOM, YKOMIUICKTOBAHbI HEOOXOJUMOH CIIeNaT3UPOBAaHHON yueOHO
MeOEIbI0 U TEXHUYECKUMHU CPEJICTBAMU O0yUCHUS:

- CTOJIBI, CTYJIbA;

- IEPCOHANBHBINA KOMIIBIOTEP / HOYTOYK (IIEpEeHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUWSA JJIA OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIMHBI (MO/Y JIS)

MeTOZ[I/I‘IeCKI/Ie YKa3aHHs 10 OCBOCHUIO JUCHUILUIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k paGoqu‘/'I nporpaMmMe JUCHUITIUHBI.




®OH/J ONEHOYHbIX CPEIACTB

MO JUCLUIIJIMHE

«Management of competitiveness of the organization»

[Tpunoxenue 1

1 Onucanue nmokaszarejed 1 KpUTEepHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax

X (popMHUPOBAHUS, ONIMCAHUE IIKAJ OLEHUBAHUS

1.1 Ioka3aTeu ¥ KPUTEPUH OLCHUBAHUA KOMIIETCHLIMM:

3VH,
COCTaBIIAIOIINE
KOMIIETEHIIHIO

[lokazarenn
OLIEHUBAHUA

Kpurepuu onienuBanus

Cpencta

OIlEHUBAHUA

U PHIHKOB B IJ100aJIbHOIA cpee

IIK-5: BJIAJACHUEM METOAAMHU IKOHOMHUYECKOI0 U CTPATErH4€CKOro aHa/Jin3a NOBCACHUA IKOHOMUICCKUX ar€HTOB

3namo
TEOPETHIECKUE U
METO/IOJIOTHYECKHUE
OCHOBBI
9KOHOMHYECKOTO H
CTPaTErnyecKoro
aHaM3a MOBECHHS
KOHOMHYECKHX
areHTOB U PHIHKOB B
rino0albHOH cpene,
BKJTFOYAsI 3peiIble 1
pa3BUBAIOIIHECS
PBIHKH.

Teoperuueckue 1
METOJI0JIOTUUECKUE
OCHOBBI 5 KOHOMHYECKOTO
U CTPAaTErH4eCcKOro
aHaJM3a MOBEJCHUS
SKOHOMHUYECKHX areHTOB
U PBIHKOB B IJI00aJIbHOM
cpene

[TonHoTa 1 conep>kaTebHOCTD
OTBETAa; COOTBETCTBUE
MIpeJCTaBIEHHON B OTBETaxX
uH(pOpMaIMK MaTepHuaaM JIEKIHUH U
yueOHOM TUTEpaTYphI, CBEICHHUSIM U3
MH()OPMAIMOHHBIX PECYPCOB
Hurteprer

Bomnpocs! k 3auery
(1-37)

P - pedepar (Tema
1-23)

Tectsr (1-5)

Ymemw ncnonn3oBath
METOBI
IKOHOMHYECKOTO U
CTPATETHIECKOTO
aHaJIM3a MOBEAEHUS
IKOHOMUYECKHUX
areHTOB W PHIHKOB B
TI00aTBEHOU Cpefie,
BKJIFOYasi 3peble U
pa3BUBAIOIIHECS
PBIHKH.

Hcnonb30BaHue METOJI0B
SKOHOMHYECKOTO U
CTPATErn4ecKoro aHaIn3a
HOBEICHUS
KOHOMHYECKUX areHTOB
1 PBIHKOB B I7I00aNbHOM
cperne

Db PEKTUBHOCTH UCTIONB30BAHMUS
METOJIOB KOHOMUYECKOTO U
CTPaTETHYEeCKOro aHAIN3a MOBEICHUS
SKOHOMHMYECKHX areHTOB U PHIHKOB B
rio0askHOM cpere

Bomnpocsr k 3agery

(38-40)

P - pedepar (Tema
24-26)

Tectsr (6-8)

PasnoypoBHeBBIE
3aganud (3aganue 1)




BJ'IaZ[eTB HaBbiku ucronab3o0BaHus 3(1)(1)CKTI/IBHOCTI> peanmszanuuu BOHpOCI)I K 3a4eTy

COBPEMEHHBIMU METO/I0B SKOHOMHYECKOTO | HABBIKOB MCIOJIH30BaHMS METO/IOB (41-45)
MeTogaMu cbopa, U CTPATETHIeCKOTro 9KOHOMHYECKOTO M CTPATETHYECKOTO
00paboTKHU U aHaJM3a | aHAJIN3a MOBEACHHS aHajIr3a MOBEICHUS SKOHOMHUYECKUX O — onpoc (Tema 10)
JIaHHBIX, H9KOHOMHYECKUX areHTOB | areHTOB M PHIHKOB B TII00AIBHOM

N P - pedepar (Tema
HEOOXOTUMBIX JIJIS 1 PBIHKOB B TTI00abHO cpene 9728
MIPOBEICHHS cpene )
9KOHOMHYECKOTO H

Tectsr (9-11)

CTPaTeruuecKkoro
aHaJu3a MOBEJICHUS PasHOYpOBHEBEIE
OKOHOMHYCCKHX 3anaHus (3aganue 2)

areHTOB M PHIHKOB B
rio0alkHOH cpene,
BKJIIOYAsI 3peIible U
Pa3BHUBAIOLIHECS
PBIHKH.

1.2 IIIkanel OlIEcHUBAHU:

- 50-100 GammoB (oLEHKA «OTIMYHO») - M3JIOXKEHHBIH MaTepuan (AaKTUYECKH BEpPEH, HalW4yhe TIyOOKHX
MCUEPIIBIBAIONINX 3HAHUA B OOBEME NPOWAECHHOW MPOTrpaMMbl JUCHUIUIMHBI B COOTBETCTBHU C IOCTABICHHBIMHU
MPOTpaMMOi Kypca UeNIsIMU | 3aJladaMi O0Yy4eHUs; IPaBIIbHBIC, YBEPEHHBIC NEHCTBUS MO MPUMEHEHHIO MOTYYSHHBIX
3HAHWI Ha MPaKTHKE, PAMOTHOE M JIOTHYECKH CTPOWHOE H3JIOKCHHE MaTepuana Mpu OTBETE, YCBOCHHE OCHOBHOM M
3HAKOMCTBO C JOTIOJIHUTEIBHON JIUTEPATypOil;

- 0-49 GannoB (olleHKa HEYTOBJIETBOPUTENBHO) - OTBETHI HE CBSI3aHBI C BONPOCAMH, HAJIUUYUE TPYObIX
OLIMOOK B OTBETE, HEIOHMMAaHKE CYIIIHOCTH U3JIaraéMoro BOIpoca, HEyMEHHE IPUMEHATh 3HaHUS Ha MPAKTUKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIONIOJHUTENIBHBIE ¥ HABOASIIUE BOIIPOCHI».

2 TunoBbie KOHTPOJIbHbIC 33JaHUSI WM HHbIe MATePHAJIbl, HEOOXOAUMBbIE IJI OLECHKH
3HAHUH, YMEHUI, HABBIKOB M (WJIH) ONbITA [EATEJbHOCTH, XaAPAKTEPU3YIOIIHUX 3TANbI
(popMupoBaHusa KOMIIETEHINI B Npollecce 0CBOCHUS 00Pa30BaTe/JIbHOM POrPaMMbI

MunucrepcTBO 00pa3oBanus U Hayku Poccuiickoit denepanuu

denepanbHOE TOCYAAPCTBEHHOE OI0PKETHOE 00pa30BaTeIbHOE YUPEIKICHHUE BHICIIETO
oOpazoBaHuUsI

«PocToBCKMiT TOCYAapCTBEHHBIN SKOHOMUYecKui yHuBepcuteT (PUHX)»

Kadenpa «Obweco u cmpameauyeckozo menedicmenmay

(HanMeHoBaHUe Kadeapbl)



Bonpocsl Kk 3auery

ITo nucummmmue Management of competitiveness of the organization

(HaMMEHOBAHME JUCIUILINHBI)

in the form of set-off

1. The competitive environment forming (using an example): influence of the factors typical for current Russian
national economy.

2. The competitive environment forming (using an example): influence of the regional factors.

3. An estimation of the competitiveness level (in an industry).

4. Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC indicating, the
stages of the P/SC estimating, calculation methods including practical implications.

5. Theoretical bases of P/SC: the factors forming the P/SC.

6. Theoretical bases of P/SC: approaches to the set of P/Sc factors forming.

7. Theoretical bases of P/SC: the methods of P/Sc of the company estimating.

8. The issues of P/Sc of the company increasing.

9. Theoretical bases of P/SC: the P/SC factors classification, the principles of the factors using in the process of
competitiveness management.

10.The competitiveness level estimation of the company, the region, the industry, the country.

11.Examining the external and the internal competitiveness of the country.

12.The economic competitiveness rating of BRICS countries.

13.A role of the government in the competitiveness of the country increasing.

14.The methodology of P/SC estimation and management: common principles of the estimating, the main stages
and the whole algorithm of the estimation.

15.The methodology of P/SC estimation and management: basing the set of indexes for a level of competitiveness
estimating.

16.Basing the set of indexes for a level of competitiveness estimating: the indexes and the groups of indexes.

17.The methodology of P/SC estimation and management: Indicating of the significance of different indexes and
indexes groups developing a method of competitiveness estimating.

18.The basing of the cost factor choosing providing the maximal increasing of the company competitiveness.

19. The types of the strategies of competitiveness increasing.

20. The common structure of competitiveness establishing of the company and its affiliates.

21. The classification of scientific approaches to competitiveness of the company increasing.

22. The classification of the principles of competitiveness management.

23. The classification of factors of competitiveness.

24. The classification of theories of competitive advantages creating. The M. Porter theory.

25. The methodology of competitive advantages forming based on their exclusive value.

26. The personnel characteristics important from a point of view of competitiveness of the company.

27. The product/service features important from a point of view of competitiveness of the company.

28. The company characteristics important from a point of view of competitiveness of the company.

29. The region/country characteristics important from a point of view of competitiveness of the company.

30. Main types of information important for the company competitiveness estimating.

31. The peculiarities of personnel competitiveness estimating.

32. The peculiarities of product/service competitiveness estimating.

33. The peculiarities of company competitiveness estimating.

34. The peculiarities of industry/region/country competitiveness estimating.

35. The strategic directions of company’s competitiveness increasing in Belorussia.

36. The general characteristics of the system of competitiveness management.

37. The general characteristics of the system of competitiveness management, the subsystems.

38. The general characteristics of the system of competitiveness management. A role of strategic
marketing.

39. The general characteristics of the system of competitiveness management. A role of operational
marketing.

40. The general characteristics of the system of competitiveness management. A role of innovative
management.



41. The general characteristics of the system of competitiveness management. A role of industrial

management.

42. The general characteristics of the system of competitiveness management. A role of a managing
subsystem.

43. The management of the personnel oriented on a high level of competitiveness of the company
achieving.

44. The organization of competitive management decisions taking and implementing.
45. Thetraining of competitiveness.

Kputepun 3auera.

- 50-100 GammoB (oIEHKa «OTIMYHO») - H3IOXKCHHBIA Marepuan (aKTUYCCKH BEpPEH, HaJIW4KMe TIyOOKHX
WCUEPIBIBAIOIINX 3HAHMH B 00BbEMe NPOWAEHHOM NpOrpaMMbl JWUCIMIUIMHBI B COOTBETCTBHH C MOCTaBICHHBIMH
MpOrpaMMOM Kypca IeNIsIMA U 3aJjaqaMid OOYYeHUs; MPaBIIIbHBIEC, YBEPEHHBIC NEHCTBHS 1O MPUMEHEHHUIO MONyYeHHBIX
3HaHWU Ha TPaAKTHKE, TPAMOTHOE M JIOTUYECKH CTPOMHOE HM3NIOKEHHE Marepuajia MpU OTBETE, YCBOSHHE OCHOBHOW WU
3HAKOMCTBO C JIOTIOJIHUTEIIBHOM JINTEPaTypOil;

- 0-49 GaioB (OIleHKA HEYIOBJICTBOPUTEILHO) - OTBETHI HE CBSI3aHBI C BOIMPOCAMH, HATUYHUE TPYOBIX
OKOOK B OTBETE, HEMIOHMMAHUE CYIIIHOCTH M3J1araéMoro BOIpoca, HEYyMEHHE TPUMEHSITh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh W HETOYHOCTh OTBETOB Ha JIONIOJHUTEIILHBIC U HABOJISIIUE BOIIPOCHD.

Question cards for the quiz

Question card Ne 1

for the discipline: «Management of competitiveness of the organization»

1. The competitive environment forming (using an example): influence of the factors typical for current
Russian national economy.

The economic competitiveness rating of BRICS countries.

3. The training of competitiveness.

no

Question card Ne 2

for the discipline: «Management of competitiveness of the organization»

1. The general characteristics of the system of competitiveness management. A role of strategic marketing.
2. Main types of information important for the company competitiveness estimating.
3. The region/country characteristics important from a point of view of competitiveness of the company.

Question card Ne 3



for the discipline: «Management of competitiveness of the organization»

1. The peculiarities of industry/region/country competitiveness estimating.
2. The methodology of competitive advantages forming based on their exclusive value.

3. The types of the strategies of competitiveness increasing.

Question card Ne 4

for the discipline: «Management of competitiveness of the organization»

Basing the set of indexes for a level of competitiveness estimating: the indexes and the groups of indexes.

2. Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC indicating,
the stages of the P/SC estimating, calculation methods including practical implications.

3. The methodology of P/SC (product/service) estimation and management: basing the set of indexes for a

level of competitiveness estimating.

=

Questioncard Ne5

for the discipline: «Management of competitiveness of the organization»

1. Theoretical bases of P/SC (product/service): the methods of P/Sc of the company estimating.
2. The classification of scientific approaches to competitiveness of the company increasing.
3. The classification of factors of competitiveness.

Question card Ne 6

for the discipline: «Management of competitiveness of the organization»

1. The classification of the principles of competitiveness management.
2. Arrole of the government in the competitiveness of the country increasing.
3. The company characteristics important from a point of view of competitiveness of the company.

Question card Ne7

for the discipline: «Management of competitiveness of the organization»



1. The general characteristics of the system of competitiveness management, the subsystems.
2. The strategic directions of company’s competitiveness increasing in Belorussia.
3. The peculiarities of industry/region/country competitiveness estimating.

Questioncard Ne 8

for the discipline: «Management of competitiveness of the organization»

=

The peculiarities of product/service competitiveness estimating

2. The general characteristics of the system of competitiveness management. A role of a managing
subsystem.

3. The organization of competitive management decisions taking and implementing.

Questioncard Ne 9

for the discipline: «Management of competitiveness of the organization»

1. The peculiarities of personnel competitiveness estimating.
2. The product/service features important from a point of view of competitiveness of the company.
3. The classification of factors of competitiveness.

Question card Ne 10

for the discipline: «Management of competitiveness of the organization»

=

The common structure of competitiveness establishing of the company and its affiliates.

The general characteristics of the system of competitiveness management.

3. Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC indicating,
the stages of the P/SC estimating, calculation methods including practical implications.

no

Question card Ne 11

for the discipline: «Management of competitiveness of the organization»

1. The general characteristics of the system of competitiveness management. A role of innovative
management.

The general characteristics of the system of competitiveness management, the subsystems.

3. The company characteristics important from a point of view of competitiveness of the company.

no



Question card Ne 12

for the discipline: «Management of competitiveness of the organization»

=

Theoretical bases of product/service competitiveness (P/SC): the factors forming the P/SC.

The common structure of competitiveness establishing of the company and its affiliates.

3. The methodology of P/SC (product/service) estimation and management: basing the set of indexes for a
level of competitiveness estimating.

no

Question card Ne 13

for the discipline: «Management of competitiveness of the organization»

1. An estimation of the competitiveness level (in an industry).
2. The basing of the cost factor choosing providing the maximal increasing of the company competitiveness.
3. The classification of the principles of competitiveness management.

Question card Ne 14

for the discipline: «Management of competitiveness of the organization»

1. Theoretical bases of P/SC(product/service): the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.
2. The classification of theories of competitive advantages creating. The M. Porter theory.

3. The types of the strategies of competitiveness increasing.

Question card Ne 15

for the discipline: «Management of competitiveness of the organization»

1. The competitive environment forming (using an example): influence of the regional factors.
2. The personnel characteristics important from a point of view of competitiveness of the company.
3. Arrole of the government in the competitiveness of the country increasing.

Question card Ne 16

for the discipline: «Management of competitiveness of the organization»



1. Examining the external and the internal competitiveness of the country.
2. An estimation of the competitiveness level (in an industry).
3. The methodology of competitive advantages forming based on their exclusive value.

Question card Ne 17

for the discipline: «Management of competitiveness of the organization»

1. The general characteristics of the system of competitiveness management. A role of a managing

subsystem.

The peculiarities of company competitiveness estimating.

3. Theoretical bases of P/SC (product/service): the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.

no

Question card Ne 18

for the discipline: «Management of competitiveness of the organization»

1. The general characteristics of the system of competitiveness management. A role of operational
marketing.

2. The management of the personnel oriented on a high level of competitiveness of the company achieving.

3. The competitive environment forming (using an example): influence of the regional factors.

Tembl pedeparoB

ITo nucummmuae Management of competitiveness of the organization

(HaMMEHOBaHME TUCIUTLTHHBI)

. Quality as a factor of competitiveness.

The methodology of quality management.

. Quality management role on a stage of the project designing.
International quality management standards.

. Quality management organizing in foreign companies.

Marketing strategies of Russian manufacturers.

A place of strategic marketing in the contemporary company.

A place of marketing in the company managing.

9. Specialized professional marketing services.

10. Marketing planning at Russian manufacturers.

11. The sources of marketing information on modern Russian markets.
12. The outsourcing of marketing intelligence service.

13. The marketing intelligence methods being used by Russian manufacturers.
14. The role of information in marketing.

15. The competitiveness assessment methods.

16. Demand examination organizing in contemporary Russian markets.

~rWN PR

NGO



17. The peculiarities of B2B markets researching.

18. Leadership issues on modern markets.

19. Market segmenting for industrial goods.

20. Competitiveness and products quality.

21. Competitive strategies of leading Russian companies.
22. Market segmenting by Russian manufacturers.

23. Product portfolio forming.

24. The assortment policy of the trading company.

25. The issues with false products.

26. Modern brands managing.

27. New products development by modern Russian companies.
28. The assortment policy of the manufacturer.

Pedepar — 20 Ganos. BeimonHseTcs oauH pedepaT B ceMecTp.

- 20 6aJIOB BBICTABIISIETCSA CTYIEHTY, €CJIM OH MOATOTOBHII COJIEP KATENIbHBIN pedepaT ¢ BRICOKUM
YPOBHEM OPUTHHAJIBHOCTH MaTepHaia;

- 15 GaoB BBICTABIISIETCS CTYJAEHTY, €CJIM OH MOATOTOBWII COAEpPKAaTEIbHBIN pedepaT, HO YacTh
MaTepuanioB CKOMMMPOBAHA;

- 10 6a10B NpH CYIIECTBEHHOMN YaCTH CKOMMPOBAHHBIX MATEPUATIOB U HAJIMUYUU JOCTATOYHO
COJZIEpKaTEIBHOIO MaTepuaia.

- 5 0aJI0B IpY CKOMMPOBAHHBIX MaTepuaiax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar
Marepuana.

TecTbl NUCHLMEHHBIE

ITo nucumruimae Management of competitiveness of the organization

(HaMMEHOBaHHE JIUCIUIIIHHBL)

Tests (developed on the base of the content of the modules)
1. The object of the competition is (are):

a) goods and services the competitors use to get recognition of the target audience and to receive money from the
consumers;

b) the companies-manufacturers and service providers;
C) needs of the consumers, forming a market segment;*

d) the group of consumers, forming a market segment.

2. The main object of competitiveness management are:
a) a price of the goods and a useful effect of the product consuming;
b) the costs of manufacturing and selling;

c) a useful effect and a price of consuming;*



d) a novelty of the goods from the consumer’s point of view.

3. International investment cooperation is:

a) the Financial interaction between entities of different nationality.

b) the Totality of financial, economic, organizational and legal relations,

emerging in the process of implementation of investment projects between businesses
subjects of different countries.

C) Economic relations between two or more countries in the

the process of international flow of capital.

4. The subjects of international investment activities may not be::

(a) Foreign States.

b) stateless Persons.

C) Corporations in the development of their own production in the country of accreditation.
d) Citizens of the country having permanent residence abroad.

5. The objects of international investment activity are:

(@) intellectual property Rights.

b) the Right to use and dispose of subsoil plots given to foreign investors under the PSA.
C) Shares, bonds, promissory notes, certificates and other securities.

d) Rights withdrawn or restricted in circulation of the recipient country.

6. An enterprise with foreign investment (FDI) is called an enterprise:

a) with the share participation of foreign financial resources in the authorized capital.
b) with the participation of foreign capital in foreign assets of the enterprise.

5. The multilateral investment guarantee Agency (MIGA) provides

insurance:

(a) Commercial risks.

b) non-Commercial risks.

C) Commercial and non-commercial risks.

7. The international Bank for reconstruction and development (IBRD) provides loans:
(a) public and private enterprises under government guarantees for the purpose of
economic development on relatively preferential terms.

b) Private enterprises on commercial terms.

C) investment, mutual and other funds on preferential terms.

8. The trims agreement (within the WTO) regulates:

(a) the application of investment measures related to international trade.

b) provision of investments for the development of the service sector.

C) Transfer of investment resources on a non-discriminatory, transfer basis.

9. An effective mechanism to reduce capital flight cannot be based on:

(a) Improving the investment climate in the country.

b)" Amnesty " of the entire amount of capital transferred to offshore zones.

C) Tightening of customs inspection.

d) adoption of cruel measures to control the movement of capital by international
structures, including the Internet.

10. Concessional loans from the international community to the least developed countries
provides:

a) IBRD — International Bank for reconstruction and development.

b) IDA — International development Association.

C) IFC — International Finance Corporation.

d) IMF-International monetary Fund.



11. The signs of globalization of the world investment space include:

(a) the Emergence of supranational investment institutions.

b)Conclusion of a multilateral investment agreement within the WTO.

C) Strengthening the role of international law in the regulation of investment processes.
d) Increased competition in the global capital market

I/IHCprKIII/IH 10 BBIITOJTHCHHU IO

W3 npeoskeHHBIX TECTOBBIX 3aJaHUI BRIOPATh OJIMH MPABUILHBINA OTBET. B Ka)K0M 3a/laHUU TOJIBKO OJMH
MPaBWIbHBIN OTBET.

Kputepum ouenkn:

Tect copepxut 5 TecToBBIX BonpocoB. OauH Bonpoc — § OamioB. MakcuMasnbHas OlleHKa 3a TecT - 40
0aoB.
40 0anyoB BBICTABIAIOTCS CTYAEHTY, €ciu OH Aan 80% npaBUIbHBIX OTBETOB;
30 6a)yI0OB  BBICTABJISIFOTCS CTYJIEHTY, €ciu oH fai 70% mpaBUIbHBIX OTBETOB;
20 6anyoB BBICTABISIOTCS CTYACHTY, €CIM OH Aai 51% npaBUIbHBIX OTBETOB;
10 GaisIoB  BBICTABISIIOTCA CTYIEHTY, €CJi OH ai MeHee 50% mpaBUIIbHBIX OTBETOB.

KommiekT pa3HOYpOBHEBbIX 3a/1a4 (3aJaHUI)

[To muciuninae Management of competitiveness of the organization

(HaMMeHOBaHWE TUCITUTLTHHBI )

The lesson Nel. The nature of competitiveness and the issues related to its increasing. An
estimation of competitiveness of the company selling goods on domestic and international
markets.

The learning of the method of competitiveness estimation of the company selling goods on
domestic and international markets. Advantages and shortcomings of the methods identified.

Doing a case based on the method using.

The lesson Ne 2. The method of competitiveness estimation of the company, the region, the
industry and the country. Competitiveness estimation in a service industry.

An analysis of the methods of competitiveness estimation of the company, the region, the
industry and the country.

An analysis of the methods of competitiveness estimation in a service industry. Advantages and
shortcomings of the methods identified. Doing a case based on the method using (on an
example of the hotel industry). An estimation of the pricing policy effectiveness.



Kpurtepun ouenkn:

Onno 3aaanue 20 0an10B. CTyIeHT BBINOJIHSET JABA 3aJaHUS 32 CEMeCTP, MAKCUMAJIbHOE KOJIMYeCTBO 0AJJI0B 32
cemectp — 40.

oreHka «16-20 6anyoB» BHICTABIACTCS CTYACHTY, €CIIH 3aada peleHa npaBuisHo Ha 100%;
oreHka «8-15 6amroBy, ecnu 3a7a4a perrena npaBuiabHo Ha 50%

OLIeHKA «5-8 OaIoBy. €Clii XOTh OJJHA 33/1a4a MPaBUIIBHO PELICHa;

oreHka «0-5 6anoBy, eciiu 3a/1a4a pelieHa HenpaBUIbHO

3 MeroauvecKkue MaTepHaJibl, ONpeae/a0llne Npouelypbl OeHUBAHUS 3HAHUH, YMEHHH,
HABBIKOB M (MJIM) ONBbITA JAeSTEJbHOCTH, XAPAKTEPU3YKINMX 3Tanbl (GOPMHPOBAHMS
KOMIIeTeHI M

HpOI_[CI[ypBI OLCHUBAHUs BKIIIOYAalOT B cebs TGKYHII/Iﬁ KOHTpPOJIb U IIPOMCIKYTOYHYIO
aTTCCTaluIo.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH TMPOBOAMUTCS C MCIOJIH30BAHUEM OIIEHOYHBIX
CPEACTB, MPEACTABICHHBIX B M. 2 JaHHOIO MNPWIOKEHUA. Pe3ynbTaThl TEKYyHIEro KOHTPOJIS
TOBOJSTCS IO CBEJICHUSI CTYJICHTOB JI0 IPOMEXKYTOUYHON aTTECTALINH.

HpOMe)KyTO‘-IHaﬂ aTTeCTalmsd IIpOBOAUTCA B (IJOpMC 3a4cCTa.

3a4eT MPOBOAUTCA MO PACHUCAHUIO MPOMEKYTOUYHOW AaTTeCTaunH. Pe3ynbrarsl
aTTECTallMM 3aHOCATCS B BEAOMOCTb M 3a4ETHYIO KHWKKY CTyneHTa. CTyZEHThI, HE IPOLIEIIINE
MPOMEXYTOUHYIO aTTECTALMIO N0 TPapUKy CECCUU, JOJKHBI IUKBUIUPOBATH 33/I0JKEHHOCTh B
YCTaHOBJICHHOM IOpPsJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHITHIA:
- JIGKIUY;
- PAKTUYECKUE 3AHSITUS;

B Xone JeKIMOHHBIX 3aHATHN pPAacCMATPUBACTCS KOHIIEHIUS KOHKYPEHTOCITOCOOHOCTH
OpraHu3allid Ha COBPEMEHHBIX PBIHKAX, 1 KOHKYPEHTHOE MPEUMYIIECTBO B KAYECTBE OCHOBBI
(dhopMUpOBaHUST KOHKYPEHTOCIIOCOOHOCTH, METO/bl OIEHKH YPOBHS KOHKYPEHTOCIIOCOOHOCTH
opraHu3alnuu, 0a30Bble KOHKYPEHTHBIE CTpPATEruu, MNPOLECcChl Pa3padOTKU KOHKYPEHTHBIX
cTpareruii u (GOpMHUPOBAHUS KOHKYPEHTHBIX PEUMYIIIECTB.

JlaroTcs peKOMEHAALMH JJI1 CaMOCTOATEIBbHOM pabOThl U MOATOTOBKE K MPAKTHUYECKUM
3aHATHUSAM.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJsIFOTCS U 3aKpEIUISIIOTCS 3HAHMSI CTYJEHTOB I10
Py PacCMOTPEHHBIX Ha JIEKIHUSIX BOIPOCOB, pPa3BUBAIOTCS HABBIKU HIACHTU(DUKAIUU
KOHKYPEHTHBIX MPEUMYILECTB, IPUMEHEHUSI METOAOB OLICHKH YPOBHS KOHKYPEHTOCIIOCOOHOCTH
OopraHu3aluy, BbIOOpa 0a30BBIX KOHKYPEHTHBIX CTpaTeruii M pa3pabOTKU KOHKYPEHTHBIX
CTpaTeruil, CO34aHus KOHKYPEHTHBIX PEUMYILECTB.

[Ipy MOATOTOBKE K MPAKTUYECKUM 3aHIATUAM KAl CTYICHT JOJKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;
— U3YYUTHh KOHCTIEKTHI JICKITUH;
— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME;

—IMCbMEHHO PEUINTh JOMAIHEE 3aJaHue, PEKOMEHIOBAaHHBIE IIPEIOJIABATEIIEM IPHU
M3YYECHUH KaXK]IOU TEMBI.

ITo cornmacoBanuto ¢ npernogaBaTciicM CTYACHT MOJKCT IMOATOTOBUTDH peq)epaT, JOKJIad UJIN
COO6HI€HI/IG 1o TeMe 3aHsaTusi. B IMpouecCce MOArOTOBKU K IMPAKTUICCKUM 3aHATHAM CTYACHTBI
MOTYT BOCIIOJIB30BATHCS KOHCYJIbTAIUAMHA IIPCIIOAaBaTCIIA.

Borpocsl, HE pacCMOTpeHHBIE Ha JICKIUAX W MPAKTUYECKUX 3aHATUAX, JOJIKHBI OBITh
M3YYEHBI CTYJICHTAMH B XOJI€ CAaMOCTOSATEIbHON paboThl. KOHTpOJIb caMOCTOSTENbHOM pabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBISETCS B XO/I€ 3aHIATHI METOJIOM YCTHOTO
onpoca WM MOCPECTBOM TeCTUpOBaHUs. B xo/1e caMOoCTOsITeNIbHOM paOOThl KaXAbli CTYJEHT
00s3aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TéMe, JONOJHUTH KOHCHEKThbl JIEKUMM HEAOCTAIOLIMM MAaTepUaJOM, BBIIUCKAMU U3
PEKOMEHI0BAaHHBIX [IEPBOMCTOYHUKOB. BBIIEIUTh HEOHATHBIE TEPMUHBI, HAUTH UX 3HAYECHUE B



OHIUKIIONICANYICCKUX CIIOBAPsIX.

[Tpu peanuzanuu pa3aTUYHBIX BUIOB yueOHOU pabOThI UCMOIB3YIOTCA pa3HOOOpasHble (B
T.4. UHTEPAKTUBHbBIC) METO/IbI O0yUEHUS, B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

-pa3MeIlleHre MaTepualioB Kypca Ha cepBepe PI'DY nmnga pgoctyma cryaeHTam
METOJMYECKUX MATEpUaoB Kypca.



