





1. IEJIX OCBOEHUSA JNCIOUIL/INHBI

1.1|BocrIMTaHKE Y CTYAEHTOB 1{eJIOCTHOM CHCTEMBI SKOHOMHUUECKUX 3HaHWUH ¥ MBIIIIEHNS B 06/1aCTH JOIYCTUMOTO 1 PaljFIOHA/IEHOTO
yTIpaB/ieHHst KOHKYPEHTOCIIOCOOHOCTEIO OpTraHM3al{iy B YC/IOBHSIX PhIHKA, OPUEHTHPOBaHHAs Ha [JOCTIIKeHe MTOCeINCh Liesieit
Ha OCHOBe MMEOLIUXCST PeCypCOB.

2. TPEBOBAHUA K PE3Y/IbTATAM OCBOEHUSA JUCIOUITJINHBI

ITIK-1:Crioco0eH ynpap/isTh H3MeHeHHSIMU B OPTAaHHU3AIMH C YU4eTOM TPaHC()OPMALHH BHEIIHEH cpe/ibl

B pe3yJsibTaTe 0CBOEHHUs AUCIUILUIMHBI 00yJarOLHFICS [O/DKeH:

3HaTh:

- TeOpeTHYecKre U MeTo/[0/IorMueckrie OCHOBbI 5KOHOMMUECKOI'0 U CTpaTernyeckoro aHaau3sa rnoBejieH|st 5KOHOMUYEeCKHX areHTOB U
DBIHKOB B T7106a/IbHOM Cpejie, BK/IOUast 3peJibie ¥ pa3BUBAOIIHECs PhIHKH (COOTHECEeHO C uHAuKaTopoMm I1K-1.1);

YMmeTh:

-MCTOJ/Ib30BaTh METO/Ibl SKOHOMHUUECKOTO U CTPATErHuecKoro aHair3a MoBeieHNsT SKOHOMUYECKHMX areHTOB U PHIHKOB B T/I00a/IbHOM cpejie,
BKJIFOYasi 3pefible U pa3BUBaOIIMeCs PbIHKM (COOTHECeHO ¢ uHAuKaTtopom I1K-1.2);

Bnagernb:

- COBPeMEeHHbIMM MeToZilaMH cbopa, 06paboTKH 1 aHa/M3a AaHHbIX, HEOOXOUMBIX Ji/1s1 IPOBE/IeHHs] SdKOHOMUYECKOTO U CTPATerHuecKoro
aHaJIM3a ToBe/IeHHs] 5)KOHOMIUeCKHX areHTOB M PBIHKOB B T7100aIbHOM CpeZie, BK/TIOUast 3pesible ¥ Pa3BUBAOLIMECS] PHIHKH (COOTHECeHO C
nnaukaropom ITK-1.3).

3. CTPYKTYPA ! COAEP)XAHUE JNCIINIUINHbBI

Kop HaunmeHoBaHue pa3fe/oB U TeM /BUA 3aHATUSA/ Cemectp / | YacoB Komneren- JIutepaTypa
| 3aHATHA Kvnc R0 0%

Paspesn 1. The level of competitiveness assessing

1.1 A sense of the concept "competitiveness". The concept of 3 2 IK-1 JI1.1 J11.2 JT1.3 JI1.4
competitiveness of the organization in mature and emerging JI1.5J12.1 J12.2 J12.3
markets. Competitive advantage and basis of its formation.
Main types of competitiveness of the organization /JTek/

1.2 Methods of assessing the competitiveness of the organization. 3 2 ITK-1 JI1.1 J11.2 J11.3 JI1.4
Competitiveness of the organization "in general" and JI1.5J12.1 J12.2 J12.3
competitiveness of the organization on a target market. Main
criteria related to the both types of the competitiveness
assessing. Differences of the criteria for markets on different
stages of their development /JTek/

1.3 Competitive advantage and the basis of its formation. 3 2 IK-1 JI1.1J11.2 J11.3 JI1.4
Different types of competitive advantages, including JI1.5/12.1 112.2 J12.3
competitive advantages of the companies operating on mature
and emerging markets. Main approaches for a competitive
advantage constructing. Strategic instruments of competitive
advantage constructing (using Microsoft Office) /TIp/

1.4 Methods of assessing of the competitiveness of the 3 2 IK-1 JI1.1J11.2 JT1.3 JI1.4
organization. Main groups of criteria characterising a level of JI1.5J12.1 J12.2 J12.3
the competitiveness of the organization. Main types of data
forming criteria characterizing a level of the competitiveness
of the organization. Information sources for getting data
criteria characterizing a level of the competitiveness of the
organization (using Microsoft Office) /ITp/

1.5 Examples of formation of competitiveness of modern 3 30 ITK-1 JI1.1 J11.2 J11.3 JI1.4
commercial companies. Market leaders in innovation JI1.5J12.1 J12.2 J12.3
capacious markets and their competitive advantages.
Problems and prospects of competitiveness of the Russian
economy in the international market. The methodology of
assessment and management of competitiveness of the
organization

/Cp/




Pa3zpen 2. The methods of the level of competitiveness
management on modern markets

2.1

Basic strategies for the competitiveness of the organization
forming/increasing. Main types of competitive strategies
described by M. Porter. Main market pictures favorable for
choosing each type of generic competitive strategy.
Competitive strategies for innovation capacious markets /JIek/

2 [IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 JI2.3

2.2

Development of competitive strategies. Strategic instruments
for choosing a type of a competitive advantage. SWOT-
analysis, Key Success Factors and Stakeholder theory in
choosing approach to competitive advantage constructing.
Creating competitive advantages, using available resources
and capacities of the organization. //Tek/

2 [IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5]12.1 J12.2 J12.3

2.3

Basic strategies to ensure the competitiveness of the
organization. Identification of resources needed for eah
possible type/structure of competitive strategy. Choosing of
an optimal strategy based of available resources using.
Limitations when the competitive strategy choosing (using
Microsoft Office) /ITp/

2 IIK-1

JI1.1J11.2 JI1.3 JI1.4
JI1.5J12.1 J12.2 JI2.3

24

Development of competitive strategies. Creation of
competitive advantages based on available resources using.
Calculating amounts of resources needed for each variant of
the competitive strategy. Limitations in a process of the
competitive strategy choosing (using Microsoft Office) /TIp/

2 IIK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 JI2.3

2.5

Competitive strategies of modern MNEs (with examples).
Competitive advantages on innovation capacious markets.
Competitive strategies of modern companies operating on
innovation capacious markets. Competitive strategies of
companies-followers on innovation capacious markets. /Cp/

26 [IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3

2.6

/3auét/

0 [K-1

JI1.1J11.2 JI1.3 JI1.4
JI1.5J12.1 J12.2 JI2.3

4. ®OH/JI OOEHOYHBIX CPEACTB

CTpyKTypa U cofiep>kaHue (oHza OLIeHOUHBIX CPeACTB /IS IPOBe/ieHusl TeKyIllel 1 IIPOMeXKyTOUHOM aTTecTalliy TpefiCTaB/eHbl B
IMTpunoskenny 1 k paboueif mporpamMme JUCLIMTUIAHEL.

5. YYEBHO-METOJUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHME JUCIHUIL/INHBI

5.1. OcHoBHas 1MTEpaTypa

ABTOpI)I, COCTaBUTE/IN

3aryaBue

I/I3,E[EITEJ'ILCTBO , TOL,

Komu-Bo

CaspuH A. 1O.

THK v ux BMsiHUe Ha MUPOBYIO S5KOHOMUKY:
MOHOTrpagwst

Mockga: JIaboparopust
KHury, 2012

https://biblioclub.ru/inde
x.php?
page=book&id=142529
HeorpaHUYeHHBIN JOCTYT
151 3aPerUCTPUPOBAaHHBIX
T0JIb30BaTe el

IToptep M.

Me)K,quapoAHa;[ KOHKYPEHL|UA: KOHKYPDEHTHbIe
NpeumyliecTBa CTpaH: MPakKTU4YeCKoe rocobue

MockBa: AbIMHA
IMTabuiiep, 2016

https://biblioclub.ru/inde
x.php?
page=book&id=443018
HEeOTrpaHUUYEHHBIN JOCTYI
151 3aPErUCTPUPOBAHHBIX
T0Jib30BaTesei

3anosnad [1. B.,
Tapapuna M. B.

YuyebHoe nocobue Mo AUCLUIUIMHE «YTIpaBieH1e
KOHKYPEHTOCIOCOOHOCTBIO TIPeATNPHUATHS»: yuebHoe
nocobue

Mocksa, bepnun: Jupekt-
Mepua, 2017

https://biblioclub.ru/inde
x.php?
page=book&id=486380
HeorpaHWYeHHBIN JOCTYTI
151 3aperUCTPUPOBAaHHBIX
ToJib30BaTesei




ABTOpBI, COCTaBUTEN 3arsiaBue WsparenscTBO, rof, Kosnnu-Bo
JI1.4 |BypaBuosa, H. B., KOHKYpPeHTO/I0THsi: KOHKYPEHTOCIIOCOOHOCTD U HoBocubupck: http://www.iprbookshop.r
®uib, T. A. caMoakTyanu3aLus IMYHOCTU: TIPAaKTUKYM HoBocubupckuii 1u/87121.html
FOCY,E[BPCTBEHHBII‘/‘I HEOI‘pElHI/ILIEHHHﬁ AOCTYyTII
YHUBEPCHUTET SKOHOMHUKHU 1 | A/ 3apETHCTPHPOBAHHBIX
ynpaenenus: «HUHX», 2018 T0/1b30BATE/IeN
JI1.5 |Bapuarsz B. C. YmipaB/ieHrie KOHKYPEHTOCIIOCOGHOCTBIO: yueo. PocroB v/[: U3a-Bo PI'DY 68
nocobue (PMHX), 2018
5.2. lonoHUTe/IbHAsA JUTEpaTypa
ABTOpBI, COCTaBUTEU 3ar/iaBue W3parenbCTBO, T, Kommu-Bo
JI2.1 |Beperosas 1. b., YTipaB/ieHre KOHKYPeHTOCTIOCOOHOCTBIO COLMabHO - | OpenOypr: Openbyprekuii | https://biblioclub.ru/inde
Kanuesa O. M. 9KOHOMUYECKUX CUCTEM: TeOpHsi U METO/0JIOTUSI: roCyZiapCTBEeHHbIN x.php?
MOHorpadus yHuBepcuteT, 2017 page=book&id=481726
HeorpaHWYeHHBIN JOCTYII
JJIs1 3aperMCTPUPOBaHHBIX
T0JIb30BaTe el
J12.2 MeHemxMeHT 1 BusHec-A JMUHUCTPUPOBaHKE: Mocksa: Akagemus https://biblioclub.ru/inde
KypHas MeHe/PKMeHTa 1 Gu3Hec- x.php?
agMuHUCTpUpoBanus, 2018 page=book&id=485160
HeorpaHW4eHHbIN JOCTYI
IS 3aperMCTPUPOBaHHBIX
T0JIb30BaTesiei
J12.3 KoHKypeHIIUs ¥ KOHKYPEHTOCITIOCOOHOCTD: Mockgsa: Pycaiinc, 2017 http://www.iprbookshop.r
MoHorpadust u/78861.html
HeorpaHW4eHHbIN JOCTYI
JJ1s1 3aperCTpPUPOBaHHBIX
T0JIb30BaTesiel

5.3 IIpodeccuonanbHbIe 6a3bI JAHHBIX X HH(OPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI

CIIC KoncybtaHT + https://www.consultant.ru/

CIIC I'apanT www.garant.ru

Ba3b1 jansbix Poccrara https://gks.ru

5.4. IlepeueHb MPOrpaMMHOI0 00ecneyeHHs

Microsoft Office

5.5. yq86H0-METOAI/lqECKI/Ie MdTepHa/ibl AJIA CTY[A€HTOB C OrpPaHUY€HHBIMHU BO3MOXXHOCTAMH 310PDOBbA

IMpu He0OXOAMMOCTH IO 3asiBJIEHHIO OOYUarOLIerocss C OrpaHUUYeHHBIMA BO3MOXKHOCTSIMM 37I0POBbsSi yueOHO-MeToAUYecKHe MaTepuasibl
TMIpe/I0CTaB/ISIOTCS B hopMax, alaliTUPOBAHHBIX K OrPAHWUeHUSIM 3/]0POBbsSI U BOCIIPUATHS UHGOPMaLWH. JI/1s1 JIUL] ¢ HapyLIeHUsMH 3peHust: B
tdopme ayauodaiina; B reyaTHo# ¢opme yBenrueHHbIM IpudTOM. [I/1s1 MWL C HapyIIeHUssMHU cayXa: B GopMe 3/1eKTPOHHOTO JJOKYMEHTa; B
rieyatHOU ¢opme. [Iist /UL C HApYLIEHUsIMA OTIOPHO-JBUTaTe/IBHOTO arrapara: B GopMe JIeKTPOHHOTO IOKYMEHTa; B reuaTtHoi ¢opme.

6. MATEPMAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCITUIIIMHBI (MO1Y JIf)

IMomelrieHust A7 IPOBe/ieHUs1 BCeX BU0B paboT, MpeAyCMOTPEHHBIX YueOHBIM I/IaHOM, YKOMITIEKTOBaHbI He00X0 MO
CrelaIM3UPOBaHHON YueOHO MebesbIo ¥ TEXHUUECKUMHU Cpe/ICTBaMK 00ydeHus1. [is MpoBejeHusT IEKIUOHHBIX 3aHSITHI UCIOb3YeTCst
JleMOHCTpAL[FIOHHOe 000pyi0BaHue.

7. METOJUYECKHUE YKA3AHWA /I OBYYAIOIINUXCSA 11O OCBOEHUIO U CITUIL/IMHBI (MOY JIs1)

METO,ELI/IIIECKI/IG YKa3aHus 110 OCBOE€HUIO AUCLUITIMHEI ITpeICTaB/IeHbI B HPI/I]'IO)KEHI/II/I 2K pa60qef/'1 nporpamMme JUCLIAII/IMHBI.




®OH/| OODEHOYHBIX CPEACTB

10 AVCIIUILUITAHE

[Tpunoxxenue 1

«Management of competitiveness of the organization»

1 OnucaHue MOKa3aTe/led U KPHTePHeB OlleHHBaHUSI KOMIIETEHIITHH
Ha pa3/IMYHBIX 3Talax uX (POPMHPOBAHHUSI, OIIMCAaHHE IIKaJl

OII€eHHUBAHUA

1.1 IToka3aTenu U KPpUTEPHHU OLleHUBAHUS KOMIIeTeHI[UM:

3YH,
COCTaBJISIIOLEe
KOMIIETEHLIUIO

Iloka3arenu
OLleHUBaHUA

Kputepuu orieHMBaHUsA

CpepctBa
OL|eHHBaHUA

IIK-5: BJ/Ia/IeHHEM MeTOAaMH 3KOHOMHYECKOro M CTpaTerniyeCkKoro aHa/in3a noBejjleHuss 3JKOHOMHYeCKHX areHToB

M PHIHKOB B I7100a/716HOM cpejie

3Hamb TeopeTHUYecKue
U MEeTO/I0JIOTUecKie
OCHOBBI
3KOHOMUYeCKOro 1
CTpaTeruyeckoro
aHas3a 1oBeJ|eHus
5KOHOMUYeCKUX
areHTOB U PbIHKOB B
riobansHOM cpefie,
BKJTIOYas 3peJible U
pasBUBaroLecs
PBIHKM.

TeopeTtnueckue 1
MEeTO/I0NIOTHUeCKre

OCHOBBI 3KOHOMHYECKOI'o

" CTpaTern4yeckoro
dHa/irM3a IoBeJjeHuda

IKOHOMHYECKHUX areHTOB
Y PBIHKOB B I7100a/IbHOI

cpefe

IMonHoTa K coflep>KaTeNnbHOCTh
OTBeTa; COOTBETCTBHE
Tpe/cTaB/eHHON B OTBeTaxX
vH(bOpMaLMK MaTeprasaM JeKLUH 1
yueOHOH JTUTepaTyphl, CBe/IeHUsIM U3
MHPOPMALIMOHHBIX PECYPCOB
Wutepner

Borpocs! k 3auery (1-

37)
P-

Tecrsl (1-5)

pedepar (Tema 1-23)

Ymemb ucnosib30BaTh
METO/IbI
SKOHOMUYECKOro 1
CTpaTerMuecKkoro
aHa/M3a MoBeieHus
5KOHOMHYECKHX
areHToB W PLIHKOB B
ryobabHOM cpefie,
BKJIIOYast 3peJible U

Wcnons3oBanue METO/I0B

S5KOHOMMUYECKOIo U

CTpaTernyeckoro aHajmsa

TI0Be/|eHUst

IKOHOMHUECKHUX areHTOB
U PLIHKOB B T7100a/IbHOM

cpege

S deKTUBHOCTD UCIIO/IB30BaHMUS
METOZ0B SKOHOMHUECKOT0 1
CTpaTeruuecKoro aHan13a rnoBefieHust
KOHOMHMYECKUX areHTOB U PhIHKOB B
riobanbHOM cpefie

Bompockr k 3auety (38-

40)
P-
26)

Tectsr (6-8)
Pa3HOypOBHeBbIe

3aj

pedepar (Tema 24-

aHud (3azanue 1)

pasBUBaOLLeCs
PBIHKH.

Bnagets HaBbiku ucnosib3oBaHust SbbheKTUBHOCTL peann3aliu Borpocsi k 3auety (41-
COBpPEeMEeHHbIMU METO/I0B 5KOHOMHUECKOT'0 | HaBbIKOB MCI0/Ib30BaHUsl METO/I0B 45)

MeTo/iaMu coopa,
06paboTKH 1 aHa/M3a
[IAHHBIX,
HEOOXOAUMBIX ISt
TIPOBE/IeHHsT
3KOHOMHUECKOTO U
CTPaTeruueckoro
aHa/IM3a M0BeIeHNsT
IKOHOMHYECKHX
areHTOB U PHIHKOB B
rio6aneHO cpejie,
BKJIFOUAst 3peJibie U
Da3BUBAIOIIAECS

" CTpaTern4yeckoro
dHa/irM3a IoBejeHud

IKOHOMHYECKHUX areHTOB
Y PBIHKOB B I7100a/IbHOI

cpefe

SKOHOMUYECKOTO U CTPaTernyecKoro
aHasM3a roBe/ieHHs SKOHOMUYeCKUX
areHTOB U PHIHKOB B TI00a/IbHOM

cpege

O — ompoc (Tema 10)

P-
28)

Tectsl (9-11)
PasHoypoBHeBbIe

3a7

pedepar (Tema 27-

aHus (3aaHue 2)




| DBIHKH. |

1.2 [IIkanb! OLeHUBaHUSI:

- 50-100 6an/10B (OLIEHKA «OTJIMYHO») - U3/I0’KEHHBIN MaTepran (aKTUUeCKH BepeH, Haiure rry0oKux
VICUepIIbIBAIOIIMX 3HaHUN B 00beMe MpoiijleHHOW MpOrpaMMbl JUCLIMITIMHBL B COOTBETCTBUM C NOCTaB/IeHHBIMU
MpOrpaMMoOM Kypca LesiiMH U 3ajjauaMu 00yueHUsi; TpaBU/IbHBIE, YBepeHHbIE [eHCTBUS I0 TPHUMeHeHUIO
TNIOJIyYeHHBIX 3HaHWM Ha MpakTHKe, rPaMOTHOe W JIOTUYeCKHd CTPOWHOe H3/I0)KeHHWe MaTepuasa Ipy OTBeTe,
YCBOEHHe OCHOBHOM U 3HAKOMCTBO C JIOTIOJTHUTE/IbHOU JIMTepaTypOu;

- 0-49 GanoB (OL[eHKA HEYZOBIETBOPUTE/BFHO) - OTBETHI He CBs3aHbl C BOMPOCAMH, Halmuyue TPyObIX
o1IMO0K B OTBeTe, HeMIOHUMaHKe CYIHOCTH K3/1araeMoro BoIpoca, HeyMeHue TIPUMEeHsITh 3HaHUsl Ha NIPaKTHKe,
HEyBEepeHHOCTb ¥ HETOYHOCTb OTBETOB Ha [IOTIO/THUTE/IbHbIE Y HAaBOZSLLMe BOIIPOCHI».

2 TumoBbI€ KOHTPOJbHbBIE 3aJaHUsI WIH HHBIE MaTepHaIbI,
HEeOOXOOuMBbI€ [JIsi OII€HKH 3HaHHH, YMEHHH, HaAaBBLIKOB H (HM/IH)
ONbITa [desiTe/IbHOCTH, XapaKTEepPHU3YIOUIMX 3Tanbl (POpPMHPOBAHUS
KOMIIETEHIIHH B IIPOIeCCe OCBOEHHUSI 00pa30BaTe/ILHOH IMPOrPaMMbI

MmuHMCTepcTBO 00pa3oBaHus U HayKu Poccuiickoit @ezmepariuu
desepasibHOE rOCyAApCTBEHHOE Or0/)KeTHOe 00pa3oBaTe/ibHOe YUupesK/eHre BhICIIero
obpa3oBaHus
«PocToBCKUMI rOCyiapCTBeHHBbIN SKOHOMUUecKri yHruBepcuteT (PYHX)»

Kadeapa «Obwe2o u cmpameauuecko2o MeHeOHCMeHmMa»

(HauMeHOBaHMe KadeZpsbl)

BOHPOCBI K 3d4eTy

ro aucuuryiiHe Management of competitiveness of the organization

(HauMeHOBaHUe JAUCLIUIUIMHbI)
in the form of set-off

1. The competitive environment forming (using an example): influence of the factors typical for current
Russian national economy.

2. The competitive environment forming (using an example): influence of the regional factors.

3. An estimation of the competitiveness level (in an industry).

4. Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC
indicating, the stages of the P/SC estimating, calculation methods including practical implications.

5. Theoretical bases of P/SC: the factors forming the P/SC.

6. Theoretical bases of P/SC: approaches to the set of P/Sc factors forming.

7. Theoretical bases of P/SC: the methods of P/Sc of the company estimating.

8. The issues of P/Sc of the company increasing.

9. Theoretical bases of P/SC: the P/SC factors classification, the principles of the factors using in the
process of competitiveness management.

10. The competitiveness level estimation of the company, the region, the industry, the country.

11. Examining the external and the internal competitiveness of the country.

12. The economic competitiveness rating of BRICS countries.

13. A role of the government in the competitiveness of the country increasing.



14. The methodology of P/SC estimation and management: common principles of the estimating, the
main stages and the whole algorithm of the estimation.

15. The methodology of P/SC estimation and management: basing the set of indexes for a level of
competitiveness estimating.

16. Basing the set of indexes for a level of competitiveness estimating: the indexes and the groups of
indexes.

17. The methodology of P/SC estimation and management: Indicating of the significance of different
indexes and indexes groups developing a method of competitiveness estimating.

18. The basing of the cost factor choosing providing the maximal increasing of the company
competitiveness.

19. The types of the strategies of competitiveness increasing.

20. The common structure of competitiveness establishing of the company and its affiliates.

21. The classification of scientific approaches to competitiveness of the company increasing.

22. The classification of the principles of competitiveness management.

23. The classification of factors of competitiveness.

24. The classification of theories of competitive advantages creating. The M. Porter theory.

25. The methodology of competitive advantages forming based on their exclusive value.

26. The personnel characteristics important from a point of view of competitiveness of the company.

27. The product/service features important from a point of view of competitiveness of the company.

28. The company characteristics important from a point of view of competitiveness of the company.

29. The region/country characteristics important from a point of view of competitiveness of the
company.

30. Main types of information important for the company competitiveness estimating.

31. The peculiarities of personnel competitiveness estimating.

32. The peculiarities of product/service competitiveness estimating.

33. The peculiarities of company competitiveness estimating.

34. The peculiarities of industry/region/country competitiveness estimating.

35. The strategic directions of company’s competitiveness increasing in Belorussia.

36. The general characteristics of the system of competitiveness management.

37. The general characteristics of the system of competitiveness management, the subsystems.

38. The general characteristics of the system of competitiveness management. A role of strategic
marketing.

39. The general characteristics of the system of competitiveness management. A role of operational
marketing.

40. The general characteristics of the system of competitiveness management. A role of innovative
management.

41. The general characteristics of the system of competitiveness management. A role of industrial
management.

42. The general characteristics of the system of competitiveness management. A role of a managing
subsystem.

43. The management of the personnel oriented on a high level of competitiveness of the company
achieving.

44. The organization of competitive management decisions taking and implementing.

45. The training of competitiveness.

Kpurepuu 3auera.

- 50-100 6am1oB (OIjeHKa «OTIMYHO») - U3/I0’KeHHBIA MaTepuan (hakTHUeCKH BepeH, HaJnure rTy0OoKUxX
WCUEPITbIBAIOIINX 3HAaHWK B 00beMe TPOHIeHHOH MPOrpaMMbl AUCIIUTUIMHBI B COOTBETCTBUM C TTOCTaBJIEHHBIMU
NpOrpaMMOM Kypca 1ie/iiMH M 3aJjauaMi 00ydeHHs; TIpaBU/IbHbIE, YBepeHHble [eMCTBUSI 110 TPUMeHeHUI0
TMOJ/yUeHHbIX 3HAaHUW Ha TIPAKTHWKe, TPAMOTHOE W JIOTMUeCKHW CTPONHOe U3/I0)KeHWe MaTepuasa TpU OTBeTe,
yCBOeHHe OCHOBHOW U 3HAKOMCTBO C /IOTIO/THUTE/IbHON TUTepaTypo;

- 0-49 GansoB (OLleHKa HEY/JOBJIETBOPUTEIbHO) - OTBEThI He CBsI3aHbI C BOIIPOCAMMU, HajMuhe rpyObIxX
oIMOOK B OTBETe, HEIIOHUMaHHWe CYIIHOCTH M3/1araeéMoro BOIpoca, HeyMeHue TIPUMEHSITh 3HaHUs Ha TIPAaKTHKE,
HEYBEPeHHOCTb ¥ HETOYHOCTh OTBETOB Ha [JOTIO/THUTE/IbHbIE Y HABOZSLLME BOTIPOCHI».
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Question cards for the quiz
Question card Ne 1

for the discipline: «Management of competitiveness of the organization»

The competitive environment forming (using an example): influence of the factors typical for current
Russian national economy.
The economic competitiveness rating of BRICS countries.
The training of competitiveness.
Question card Ne 2

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of strategic marketing.
Main types of information important for the company competitiveness estimating.
The region/country characteristics important from a point of view of competitiveness of the company.

Question card Ne 3

for the discipline: «Management of competitiveness of the organization»

The peculiarities of industry/region/country competitiveness estimating.
The methodology of competitive advantages forming based on their exclusive value.
The types of the strategies of competitiveness increasing.

Question card Ne 4

for the discipline: «Management of competitiveness of the organization»

Basing the set of indexes for a level of competitiveness estimating: the indexes and the groups of
indexes.

Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC
indicating, the stages of the P/SC estimating, calculation methods including practical implications.

The methodology of P/SC (product/service) estimation and management: basing the set of indexes for a
level of competitiveness estimating.

Question card Ne 5

for the discipline: «Management of competitiveness of the organization»

Theoretical bases of P/SC (product/service): the methods of P/Sc of the company estimating.
The classification of scientific approaches to competitiveness of the company increasing.
The classification of factors of competitiveness.

Question card Ne 6

for the discipline: «Management of competitiveness of the organization»

The classification of the principles of competitiveness management.
A role of the government in the competitiveness of the country increasing.
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The company characteristics important from a point of view of competitiveness of the company.
Question card Ne 7

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management, the subsystems.
The strategic directions of company’s competitiveness increasing in Belorussia.
The peculiarities of industry/region/country competitiveness estimating.

Question card Ne 8

for the discipline: «Management of competitiveness of the organization»

The peculiarities of product/service competitiveness estimating

The general characteristics of the system of competitiveness management. A role of a managing
subsystem.

The organization of competitive management decisions taking and implementing.

Question card Ne 9

for the discipline: «Management of competitiveness of the organization»

. The peculiarities of personnel competitiveness estimating.

The product/service features important from a point of view of competitiveness of the company.
The classification of factors of competitiveness.

Question card Ne 10

for the discipline: «Management of competitiveness of the organization»

The common structure of competitiveness establishing of the company and its affiliates.

The general characteristics of the system of competitiveness management.

Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC
indicating, the stages of the P/SC estimating, calculation methods including practical implications.

Question card Ne 11

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of innovative
management.

The general characteristics of the system of competitiveness management, the subsystems.

The company characteristics important from a point of view of competitiveness of the company.

Question card Ne 12

for the discipline: «Management of competitiveness of the organization»

Theoretical bases of product/service competitiveness (P/SC): the factors forming the P/SC.

The common structure of competitiveness establishing of the company and its affiliates.

The methodology of P/SC (product/service) estimation and management: basing the set of indexes for a
level of competitiveness estimating.
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Question card Ne 13

for the discipline: «Management of competitiveness of the organization»

An estimation of the competitiveness level (in an industry).

The basing of the cost factor choosing providing the maximal increasing of the company
competitiveness.

The classification of the principles of competitiveness management.

Question card Ne 14

for the discipline: «Management of competitiveness of the organization»

. Theoretical bases of P/SC (product/service): the P/SC factors classification, the principles of the factors

using in the process of competitiveness management.
The classification of theories of competitive advantages creating. The M. Porter theory.

. The types of the strategies of competitiveness increasing.

Question card Ne 15

for the discipline: «Management of competitiveness of the organization»

The competitive environment forming (using an example): influence of the regional factors.
The personnel characteristics important from a point of view of competitiveness of the company.
A role of the government in the competitiveness of the country increasing.

Question card Ne 16

for the discipline: «Management of competitiveness of the organization»

Examining the external and the internal competitiveness of the country.
An estimation of the competitiveness level (in an industry).
The methodology of competitive advantages forming based on their exclusive value.

Question card Ne 17

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of a managing
subsystem.

The peculiarities of company competitiveness estimating.

Theoretical bases of P/SC (product/service): the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.

Question card Ne 18

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of operational
marketing.
The management of the personnel oriented on a high level of competitiveness of the company
achieving.



3. The competitive environment forming (using an example): influence of the regional factors.
Tembl pedeparToB

no aucuuryiiHe Management of competitiveness of the organization

(HauMeHOBaHUe AWCLUIUIMHbI)

Quality as a factor of competitiveness.
The methodology of quality management.
Quality management role on a stage of the project designing.
International quality management standards.
Quality management organizing in foreign companies.
Marketing strategies of Russian manufacturers.
A place of strategic marketing in the contemporary company.
A place of marketing in the company managing.
Specialized professional marketing services.
. Marketing planning at Russian manufacturers.
. The sources of marketing information on modern Russian markets.
. The outsourcing of marketing intelligence service.
. The marketing intelligence methods being used by Russian manufacturers.
. The role of information in marketing.
. The competitiveness assessment methods.
. Demand examination organizing in contemporary Russian markets.
. The peculiarities of B2B markets researching.
. Leadership issues on modern markets.
. Market segmenting for industrial goods.
. Competitiveness and products quality.
. Competitive strategies of leading Russian companies.
. Market segmenting by Russian manufacturers.
. Product portfolio forming.
. The assortment policy of the trading company.
. The issues with false products.
. Modern brands managing.
. New products development by modern Russian companies.
. The assortment policy of the manufacturer.
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Pedepar — 20 6anoB. BeironHsieTcst oAuH pedepaT B CEMECTP.

- 20 6anoB BBICTAB/SETCS CTYAEHTY, €C/Id OH TIOATOTOBUII COJleprKaTe/ibHbIN pedepar C
BBICOKMM YPOBHEM OPUTMHA/IbHOCTH MaTepurara;

- 15 6asioB BBICTaB/ISI@TCS CTYAEHTY, €C/IM OH TOJrOTOBUII COZlep>KaTebHbIN pedepaT, HO YaCTh
MaTepHuasioB CKOMUPOBaHa;

- 10 6as110B MpM CyIeCTBEHHOM YaCTH CKOTIMPOBAHHBIX MaTepPUaioB U HaJTMUMU JOCTaTOYHO
CoZleprKaTe/IbHOr0 MaTepuaria.

- 5 6anIoB TIpY CKOMTMPOBAHHBIX MaTepraiaX U HU3KOM YPOBHe BK/IFOUEHHOTO B pedepar
Marepuara.

TecThl NUCHMEHHBIE

no aucuuriiHe Management of competitiveness of the organization

(HaMeHOBaHUe JAWCLUIUIMHbI)

Tests (developed on the base of the content of the modules)



1. The object of the competition is (are):

a) goods and services the competitors use to get recognition of the target audience and to receive money from
the consumers;

b) the companies-manufacturers and service providers;

c) needs of the consumers, forming a market segment;*

d) the group of consumers, forming a market segment.

2. The main object of competitiveness management are:

a) a price of the goods and a useful effect of the product consuming;
b) the costs of manufacturing and selling;

c) a useful effect and a price of consuming;*

d) a novelty of the goods from the consumer’s point of view.

3. International investment cooperation is:

a) the Financial interaction between entities of different nationality.

b) the Totality of financial, economic, organizational and legal relations,

emerging in the process of implementation of investment projects between businesses
subjects of different countries.

C) Economic relations between two or more countries in the

the process of international flow of capital.

4. The subjects of international investment activities may not be::

(a) Foreign States.

b) stateless Persons.

C) Corporations in the development of their own production in the country of accreditation.
d) Citizens of the country having permanent residence abroad.

5. The objects of international investment activity are:

(a) intellectual property Rights.

b) the Right to use and dispose of subsoil plots given to foreign investors under the PSA.
C) Shares, bonds, promissory notes, certificates and other securities.

d) Rights withdrawn or restricted in circulation of the recipient country.

6. An enterprise with foreign investment (FDI) is called an enterprise:

a) with the share participation of foreign financial resources in the authorized capital.
b) with the participation of foreign capital in foreign assets of the enterprise.

5. The multilateral investment guarantee Agency (MIGA) provides

insurance:

(a) Commercial risks.

b) non-Commercial risks.

C) Commercial and non-commercial risks.

7. The international Bank for reconstruction and development (IBRD) provides loans:
(a) public and private enterprises under government guarantees for the purpose of
economic development on relatively preferential terms.

b) Private enterprises on commercial terms.

C) investment, mutual and other funds on preferential terms.

8. The trims agreement (within the WTO) regulates:

(a) the application of investment measures related to international trade.

b) provision of investments for the development of the service sector.

C) Transfer of investment resources on a non-discriminatory, transfer basis.

9. An effective mechanism to reduce capital flight cannot be based on:
(a) Improving the investment climate in the country.
b)" Amnesty " of the entire amount of capital transferred to offshore zones.



C) Tightening of customs inspection.
d) adoption of cruel measures to control the movement of capital by international
structures, including the Internet.

10. Concessional loans from the international community to the least developed countries
provides:

a) IBRD - International Bank for reconstruction and development.

b) IDA — International development Association.

C) IFC - International Finance Corporation.

d) IMF-International monetary Fund.

11. The signs of globalization of the world investment space include:

(a) the Emergence of supranational investment institutions.

b) Conclusion of a multilateral investment agreement within the WTO.

C) Strengthening the role of international law in the regulation of investment processes.
d) Increased competition in the global capital market

I/IHCprKHI/IH 10 BbBIIIO/THEHHUIO

U3 npe/j/10’)KeHHBIX TeCTOBBIX 33/laHUi BbIOpaTh OJJMH NPaBU/IbHBIN OTBeT. B Ka)k[j0M 3a/jaHH| TOJIBKO OJUH
TIPaBUIbHBIM OTBET.

Kpurepumu onjeHku:
TecT cogep>xut 5 TecToBbIX BompocoB. OuH Borpoc — 8 6arioB. MakcuMarbHas olieHKa 3a TecT - 40
Garnos.
e 40 6annoB BBICTABJSIOTCS CTY/IeHTY, ec/iv OH Jan 80% MpaBU/IbHBIX OTBETOB,;
30 6a/isIoB BBICTABJISIOTCS CTY/IEHTY, eC/iv OH Jjan 70% MpaBUWILHBIX OTBETOB,;
20 6anoB BBICTABJISIOTCS CTY/I€HTY, eC/TH OH Jjan 51% mpaBUWIbHBIX OTBETOB,;
10 6asIOB BBICTABJISIFOTCS CTYJIEHTY, eC/i OH iasl MeHee 50% TMpaBUIbHBIX OTBETOB.

KoMnieKT pa3HOypOBHeBbIX 3a/ia4 (3afaHui)

no aucturiiHe Management of competitiveness of the organization

(HauMeHOBaHMe TUCLATUTAHBI)

The lesson Nel. The nature of competitiveness and the issues related to its increasing. An
estimation of competitiveness of the company selling goods on domestic and international
markets.

The learning of the method of competitiveness estimation of the company selling goods on
domestic and international markets. Advantages and shortcomings of the methods identified.
Doing a case based on the method using.

The lesson Ne 2. The method of competitiveness estimation of the company, the region, the
industry and the country. Competitiveness estimation in a service industry.

An analysis of the methods of competitiveness estimation of the company, the region, the
industry and the country.

An analysis of the methods of competitiveness estimation in a service industry. Advantages and
shortcomings of the methods identified. Doing a case based on the method using (on an
example of the hotel industry). An estimation of the pricing policy effectiveness.

Kpurepum orjeHku:



OpHo 3azanve 20 6aioB. CTy/JeHT BBINOJIHAET /JBA 3a/laHUSA 3a CEMECTP, MaKCHMa/IbHOe KO/IMYeCTBO
0asuoB 3a cemectp — 40.

» o1eHKa «16-20 6a/I0B» BBICTAB/ISIETCS CTY/IEHTY, €C/TH 3a/jaua peliieHa paBuibHO Ha 100%;

* olleHKa «8-15 6asoB», ec/iy 3ajiaua peliieHa MpaBUILHO Ha 50%

e OIeHKa «5-8 Oa/nmoB». ec/ii XOTh O/[HA 3a/jaua TIPaBU/IBHO pellleHa;

» oreHka «0-5 6annoB», ecyiv 3a/iaua pellieHa HeMPaBUIbHO

3 MeToaudYeCcKHe MaTepHa/JILI, oOmOpenesIsaioliue Oporeaypbl
OLICHUBAaHHUsI 3HAHHMHM, VYMEHHH, HaABBIKOB H (HMJIH) oNnbITa
OesiTeJILHOCTH, XapaKTePHU3YIOIIHX 3TalbI dbopmupoBanusa
KOMIIeTeHIIUH

[Mpotieypsl OLieHMBaHWS BKJ/IOUAIOT B Ce0sl TeKYI[W KOHTPOJIb U TPOMEXKYTOUHYIO
aTTeCcTaLyIo.

TekylqMii KOHTPOJIb YCIIeBaeMOCTHM TIPOBOJUTCS C WCIOJb30BaHUEM OLIEHOYHBIX
CpeJiCTB, TIpe/CTaB/IeHHbIX B M. 2 [JaHHOTO MNPWIOXKeHUs. Pe3ysnbTaTbl TeKyllero KOHTPOJIS
JOBOJATCA 1O CBeZIeHUs CTYJ€HTOB /10 TIPOMEKYTOUHOM aTTeCTaLuH.

IIpome)xyTouHas arrecTanus NpOBOAUTCS B (hOpMe 3ayeTa.

3aueT TpPOBOAMUTCS IO OKOHYaHWM TeopeTUueckoro oOyueHUsi [0 Hauasa

9K3aMeHallMOHHOW ceccuu. Pe3ynbTaThl aTTecTaliyd 3aHOCATCS B BEJAOMOCTb M 3a4eTHYIO
KHWKKY cTygeHTa. CTyAeHTbl, He TMpoLIeJIlIie MPOMeXYTOUHYH aTTecTal[ui0 Mo rpauky
Ceccuu, I0/KHbI JIMKBUIMPOBATh 3aJ0/DKEHHOCTh B YCTAHOB/IEHHOM MOPSIJKe.



IIpunoxenue 2
METOINYECKHUE YKA3AHUSA ITO OCBOEHUIO INCITATI/IMHBI

Y4eOHBIM T/TAHOM TIPeJyCMOTPEHBI C/IeAYIOIHe BUAbI 3aHSATHIA:

- JIEKL[1Y;

- IpaKTHUUYeCKue 3aHSITHS;

B Xoze NeKIMOHHBIX 3aHSATHN pacCMaTpPUBAEeTCs KOHIIEMIUS KOHKYPEeHTOCTIOCOOHOCTU
OopraHu3al[id Ha COBPEMEHHBIX PbIHKAaX, U KOHKYPEHTHOe TMPeHUMYII[eCTBO B KaueCTBe OCHOBBI
dhopMHUpOBaHHs KOHKYDPEHTOCTIOCOOHOCTU, MeTOZbl OIIeHKHW YPOBHSI KOHKYPEHTOCIIOCOOHOCTH
opraHv3anivy, 0a30Bble KOHKYpPeHTHble CTpaTervu, TpoLecChl pa3pabOTKU KOHKYPEHTHBIX
cTpareruii 1 GOpMUPOBaHKWsI KOHKYPEHTHBIX MPEUMYILIEeCTB.

latoTcsi peKoMeHal[iu [/ CAMOCTOSITe/TbHOW PaboThl U MOATOTOBKe K MPaKTHYeCKUM

3aHATUSIM.

B xofe MpakTUuecKuX 3aHSITUN YIyOssFOTCS M 3aKpervIsioTCsl 3HAHUS CTY/IeHTOB TIO
psily pPAacCMOTPEHHBbIX Ha JIeKLMAX BOIIPOCOB, Pa3BUBAOTCS HABBIKM WJIeHTU(UKALU
KOHKYPEHTHBIX TIPenMYILeCTB, NpUMeHeHUs MeTO/IOB OLIeHKH! YPOBHS
KOHKYPEHTOCTIOCOOHOCTH OpraHu3aliuy, BbIOOpa 0a30BbIX KOHKYPEHTHBIX CTpaTervii U
pa3paboTKN KOHKYPEHTHBIX CTpPaTerui, Co3/jaHusi KOHKYPEHTHBIX TIPeUMYIIeCTB.

ITpu 1TOATOTOBKE K MPAKTUUECKUM 3aHATHAM KaXK/IbIM CTYIEHT JI0/DKEH:

— U3YUUTh PEKOMEH/IOBAaHHYIO YUeOHYIO TUTepaTypy;

— M3YUUTh KOHCITEKThI JIEKITUH;

— MOATOTOBUTL OTBETHI Ha BCe BOTIPOCHI 110 U3yuaeMou TeMe;

—TMMCbMEHHO peIlWTh JoMalllHee 3a/laHye, PeKOMeHJOBaHHbIe TIperofiaBaTesieM TIpU
W3y4YeHUH Ka)K[JOH TEeMBI.

[To corsacoBaHMIO C TIpeTio/laBaTesieM CTY/IeHT MO’KeT TIOJTOTOBUTH pedepat, JOKIaf
WA CcooOllleHre T0 TeMe 3aHSATHS. B rmpollecce MOATOTOBKM K TPAKTUYECKUM 3aHSITUSM
CTYZIeHTbI MOT'YT BOCTIO/Tb30BaThCSl KOHCY/IbTALIUSIMU TIPerofjaBaTe/is.

Bompockl, He pacCMOTpeHHbIe Ha JIEKI[USX U MPaKTUUeCKUX 3aHSTUSIX, JO/DKHBI OBbITH
W3y4YeHbl CTy/IeHTaMH B X0/le CaMOCTOsATeTbHOM paboTbl. KOHTpO/Ib caMOCTOSITe/TbHOM PaboThI
CTYZIeHTOB HaJi y4yeOHOW ITPOrpaMMOM Kypca OCYIIeCTB/SIETCS B XOJe 3aHATHM MeTO/0M
YCTHOTO OITpPOCa W/IX TIOCPe/ICTBOM TeCTHPOBaHUsA. B Xozie caMoCTOsITeTbHON pabOThI KayK bl
CTyZileHT 00si3aH MPOYMTaTh OCHOBHYIO U IO BO3MOYXHOCTH JJOTIO/THUTEBHYIO JIATEPATYPY I10
H3yJyaeMoi TeMe, IOTIOJTHUTh KOHCITEKTHI JIEKIIUMA HeJOCTAIOIIMM MaTepPHaioM, BHITTUCKAMU U3
pPeKOMeH/JOBaHHbIX 1MePBOMCTOUYHUKOB. BbIZIeTUTh HEMOHSITHbIE TEDMUHBI, HAUTH MX 3HaueHHue
B SHIIUKJ/IOTIeINUECKHX C/IOBapsIX.

[Tpu peanu3aiiiy pa3nMUHbBIX BUJIOB YueOHOU pabOThI UCIOMB3YIOTCS pa3HOOOpa3Hble (B



T.U. UHTepaKTHUBHbIE) MeTO/IbI 00yUeHHs], B UaCTHOCTH:

- MHTepaKTWBHAs J0CKa /i MOATOTOBKU WM TIpOBe/leHUs JIEKIIMOHHBIX U CeMUHAPCKUX
3aHATUM;

- pasMellleHMe MaTepuasioB Kypca Ha cepBepe PI'DY pmng pmoctyma cTygeHTam
MeTOUUYeCKUX MaTepuasioB Kypca.
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