





1. IEJIX OCBOEHUSA JNCIOUIL/INHBI

1.1|Jesb:priobpeTeHre HABBIKOB CAMOCTOSITE/TbHO OPUEHTHPOBAThCS B PEATbHBIX CUTYALUSIX OM3HEC-TIPOLIECCOB, a TAKXKe
OpraHM3aluy rPYIoBOi paboTel Ha OCHOBE 3HAHUS MPOLIECCOB TPYIIIOBOM AWHAMUKY U TPUHLIMTIOB (JOPMUPOBAHUS KOMaHbI.

2. TPEBOBAHUA K PE3Y/IbTATAM OCBOEHUSA JUCIOUITJINHBI

YK-3:CnocodeH 0praHu30BBIBaTh U PYKOBOAUTE Pad0oTol KOMaH/bI, BEIpadaThIBasg KOMAHAHYIO CTPATeruio AJIsl OCTH)KeHHUs
MOCTaB/IeHHOH eI’

B pe3y/ibTdTe 0CBOCHHUA JUCLIUII/IMHBI Oﬁy'-[al()llll/lﬁc}l AOJDKEH:

3HaTh:

MeTOVKUA KOMaHJ000pa30oBaHusi; 0011[rie hOpMbI M METOZbI OM3HEC OPUEHTUPOBAHMS ¥ OPTaHM3aliu JesTeTbHOCTH KOMaH/Ibl, OCHOBHEIE
TeOPHH JIUJePCTBA M CTH/IM PYKOBO/ICTBA (COOTHeCeHO ¢ nHArKatopoM YK- 3.1).

YMeThb:

(hopMy/THpOBAaTh 33/]auM UeHaM KOMaH/Ibl C YUeTOM BO3MOXKHOCTeH MX JTMYHOCTHOTO, 06pa30BaTesIbHOTO U MPo(heCcCHOHAIBHOTO POCTa,
pa3pabaTeiBaTh KOMaHZHYIO CTPATErvio, MPUMEHSITh 3P deKTHBHBIE CTH/IM PYKOBOACTBA KOMaH/ION /ISt JOCTH)KEHHS TTOCTaB/IeHHOM 1ie/ih
(cooTtHeceHo ¢ nHAMKaTtopoM YK -3.2).

Bnapernb:

Pa3paboTKM T1aHa MEeXKTUYHOCTHBIX, IPYIIOBBIX ¥ OPraHU3alMOHHBIX KOMMYHUKALIMH TIPY MTOJTOTOBKE U BLINOJHEHUH [TPOEKTa; METOaMU
OpraHv3allvy 1 yIpaBJieHus: KOMaHJHOM paboToii (cooTHeceHo ¢ MHAMKaTopoM YK -3.2).

3. CTPYKTYPA ! COAEP)XAHUE JNCIIUIVINHbBI

Kop, HaunmMeHoBaHue pa3fie/ioB U TeM /BUJ 3aHATUA/ Cemectp / | YacoB Kommeren- JIutepaTtypa
3aHATUA Kvnc AU

Pazpgen 1. DKoHOMHMUYECKHE aCIIeKThI OM3HeC
OpMEHTHPOBAaHUS 1 KOMaHJAHOT0 B3aMMO/IeHCTBUS

1.1 1.1. bu3Hec-OpueHTUPOBAHKE U ero poJib B MOBLILLIEHUN 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
3¢ dekTrBHOCTU paboThl KOMITaHWU. Br3Hec- J12.2 J12.3 J12.4
OpHEeHTHPOBaHKE U S5KOHOMUKA TpyZa. PerymrpoBaHue
COL[MA/TBHO-TPY/IOBBIX OTHOILIEHU B COBPEMEHHBIX YC/IOBUSIX.
HopmupoBanue Tpya. [IpousBoguTensHOCT TPyAa U
pe3epBbl eé pocta.PoOpMbI U CUCTEMBI OIJIaThl TPYZa Ha
npeAnpusTusx. /J1ek/

1.2 Komanzio06pa3oBaHye Kak (hakTop TOBBIIIIEHNS 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
9KOHOMUYECKOH 3¢ (HEeKTHBHOCTH PaboThl OpraHu3ariyu. Posb J12.2 J12.3 J12.4
KOMaHZI000pa30BaHusl B X03HCTBEHHON /e Te/IbHOCTH
OpraHu3aryi. IKOHOMHUUeCKast 3GPeKTHBHOCTL PabOTHI.
Kputepuu 3¢ ¢heKTUBHOCTH KOMaHIHOHM paboThl. Moenu

3¢ dekTrBHOCTU KOMaHAHOW paboThL. MeTo/bl OLleHKH
9KOHOMHYECKOU U COIMAIbHOM 3 (eKTUBHOCTH PabOThI
KOMaHZIbl. OpraHM3alliy U ee IoKasaresv.IToBbIIeHNe
IpYMNIOBOI 3((PeKTUBHOCTU COTPYAHUKOB OpraHu3aLuy.

O dexTHBHOCTE pabourx rpymi. Pa3nuuus Mexay rpynmoi
Y KoMaHzo. ITpunnuns! sddexktuBHOM KoMaHabl. /TIp/

Pazpen 2. ConjuaibHO-IICUX0/IOTHYECKHE aCeKThI
KOMaH/JHOT'0 B3alMO/IeCTBUS

2.1 OcHoBbl  epcoHosnorud. IloHstre MMyHOCTH. JIMUHOCTB, 3 2 YK-3 JI1.1 J11.2 J11.3/712.1
WH/VBUJ, UHIUBUYanbHOCTb. CTPYKTypa JI2.2 JI2.3 J12.4
ymuuHocTh. TeMrnepameHT U xapaktep. CriocobHOCTH
yesoBeka.IlIoTpeOHOCTHO-MOTHBALIMOHHAs cepa
JIMYHOCTU. IMOLIMOHA/IBLHO-BOJIeBast cdepa
nryHOoCTU.PazButre muuyHoCTU. /Jlek/




2.2

TTokoeHUYeCKUH MoAXo A B KOMaHA000pa3oBaHuu.[ToHsATHe
NokosieHus. TeopeTueckrie OCHOBbI HCC/Iel0BaHUs
riokoseHui. Teopus nokonenuit H. Xoysa u Y. lllTpayca u ee
poccuiickas aganTaiusi. LleHHOCTHBIe 0CODeHHOCTU
nokoJieHus: be6u-6ymepos. Crieliidrka [IeHHOCTHBIX
opueHTHPOB NokosieHui X 1 Y.ITokonenust Z u Anbda:
¢hopmupyrolyecs npejnouTenus. BzaumoselicTere
Tnpe/iCTaBUTesel pa3/IMYHbIX NTOKOJIEHUH B OpraHu3aLusax
cepsuca. /IIp/

YK-3

JI1.1 J11.2 JI1.3J12.1
JI2.2J12.3 J12.4

2.3

JInzepcTBO M PYKOBOZCTBO. YTIpaBjieHueckoe U
OpraHu3alMoHHOe IUJePCTBO.

CooTHoIlIeHHe TIOHATUN «yTIpaB/ieHHe», «PYKOBOZCTBOY,
«mgepcTBo». CTaTtyc, aBTOPUTET U MPEeCTHK
PYKOBOAUTeNS.JINUHOCTh OpPraHU3aljMOHHOrO JuAepa. THmbl
pYKOBOAUTeNEH.

YpOBHHY PYKOBO/CTBa B opraHu3saluu. dopmanbHble U
HedopMasbHbIe THUEPhl, UX B3aUMO/IENCTBHE B
opraHu3anusx cepsuca. /I1p/

YK-3

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4

Paspen 3. Komanja Kak eJHHHIIA yIIPaB/IeHUs B OHU3Hece

3.1

Mogenu KOpnopaTrBHOIO MeHe)KMeHTa U yIIpaB/IeHus
MIepCOHA/IOM.

CoBpeMeHHble KOHLENLIMY YIIpaB/IeHUs
nepcoHanom.HaroHabHbIe MOZe/Ti KOPIIOPaTUBHOIO
yrnpasieHus. /Jlek/

YK-3

JI1.1J11.2 J11.3J12.1
JI2.2 JI2.3 J12.4

3.2

@OopMEI yTIpaB/IeHUs ¥ OPraHU3alvi paboThI B
koMaHzie.OpraHu3auust paboTsl B Komasze. PacripesesieHve
pousieii B KoMaHze. Tursl posieBoro pacrpefeneHus. MeToz
«IIectp [IsM1 MBIIILIEHUSI» B KOMaHAo000pa3zoBanuu. /TIp/

YK-3

JI1.1JI1.2 J11.3J12.1
JI2.2 JI2.3 J12.4

3.3

IMog6op ueHOB KOMaHABL. TIpUHIMITEI KOMITETEHTHOCTU U
TIpe/iNOYTeHHI B TIOAOOpe uneHOB KOMaHAbL I [pUHIUITEI
KOMITeTEHTHOCTH Y TipefinouTeHuil.[Icuxonornueckas
COBMECTUMOCTb U CIJIOYEHHOCTh KOMaH/[bl.MexaHH3MBI
obecrieueHust TICUX0IOTUeCKON COBMECTHMOCTH B KOMaHZIe.
HelicTBeHHOCTD pacripesieneHus posei. /IIp/

YK-3

JI1.1J11.2 J11.3J12.1
JI12.2 J12.3 J12.4

Pa3pen 4. ®opMmupoBaHue HaBHIKOB KOMaH/HOT'0
B3aHMO/IeHCTBUS

4.1

[enernonaraHye v ero pojib B KOMaHAHOU pabote. Vepapxus
esieil. BoigeneHre KOMaHAHYIO 3aauy B Ou3Hec-

e OmrOKY B TIOCTaHOBKE M COTJIaCOBAaHUH Tiefiell. Ou3Hec-
uem. /IIp/

YK-3

JI1.1 J11.2 J11.3J12.1
J12.2 J12.3 J12.4

4.2

KoHCTpyKTHBHOE B3aUMO/IEMCTBHE U CAMOYTIPaBIeHHe.
IpuHsATHe eUHOr0 KOMaHZAHOro pelieHust. b heKTUBHOCTL
B3auMo/ieiicTBusi. CaMoyTipaB/isieMble

KoMaH/bl. PacripeziesieHuie poJieii B caMOYTIpaB/isieMOit
KomaH/ie. KomaHgHbll fyx. IIpuHSTHE OTBETCTBEHHOCTH 3a
pe3ysbTaT KoMaH/bl. [IpaBa 1 00513aHHOCTU WieHa KOMaH[BI.
OTBeTCTBEHHOCTh B KOMaH/HOM paboTte.CrcTemMa KOMaHAHOM
No/ioT4eTHOCTU. KyJibTypa KOMaHAHOU
OTBETCTBeHHOCTU.CHTyalMoOHHOe nigepcTBo. /I1p/

YK-3

JI1.1 J11.2 J11.3J12.1
JI2.2 JI2.3 J12.4

Paspen 5. IIpoBeseHue rpynmnoBoii padorsl

5.1

O6pa3soBarenbHble TEXHOJIOTUM M MTHCTPYMEHTBI
KoMaH/[006pa3oBaHus1. Opranu3anyst 3 eKTHBHOTO
o0yuenusi. BHeriHee 1 BHyTpeHHee 00yueHre. OCHOBHbIE
TIPYHIIWIILI 00yUYeHNsl COTPYAHUKOB KoMITaHuu. CHcteMa
00yueHHst COTPYJHUKOB KOMIaHUU. OCHOBHBIE TIPHHIIUTIBI
paboThl py 00y4YeHNH HOBBIX COTPYAHUKOB KOMITAHHH.
/JTex/

YK-3

JI1.1J11.2 J11.3J12.1
JI2.2 JI2.3 J12.4




5.2 TIpotieaypsl rpyIinoBoii paboThl. CyHHOCTh METO0B 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
IpYIINOBO paboThl. MeTos «MO3roBoii aTaku».MeToz J12.2 J12.3 112.4
«635».MeTo/1 KOMUCCHIA WM TIe/IeBbIX 00CykaeHnid. MeTo,
cBoOO/IHBIX accormarmii. Meto naBepcr. Metoz Jenbdu.

MeTo/1 HOMUHA/BHBIX rpymn.MeTos ciHeKTUKU. MeTo/
KOHTPOJIbHBIX BOIMPOCOB. [lesioBble Urpsl.MeToz hoKanbHbIX
00BekToB.KosuternanbHble peleHus U ieleripoBaHue
TOJTHOMOUMH. TeXHOIOrMY 06PaTHOM CBSI3U Ha UTPOBBIX
3aHATUsAX. /I1p/

5.3 KomMyH#uKaius B Komatze.O61ijeHie 1 ero QyHKI[UH. 3 4 YK-3 JI1.1 J11.2 J11.3J12.1
CTOpOHBI U CYIIHOCTb 001ieHuUs. Buibl 0611eHus. J12.2 J12.3 J12.4
Kommynwukarusi. HeBepbasbHast
KOMMYyHUKarms. KommyHukanus B Masslx rpymnmnax /Cp/

5.4 YnpasneHue KoH(pMKTaMu U cTpeccamu.IIprpojia u THIIbI 3 4 YK-3 JI1.1J11.2 J11.3J12.1
KOH(QUIMKTOB B opraHu3auusix cepsuca.Knaccudukauys J12.2 J12.3 J12.4
KoHGuKTOB. KoH(bmKTEI B KOMaHze. IIpyuurHbl KOHGIUKTOB
B OpraHu3auyu. Pa3surrie KOHQJIMKTA U TOC/e[CTBUS
KOH(/IMKTOB B OpraHu3aLusix cepBuca.MeTopbl
NpoQUIaKTUKYA KOH(JMKTOB B OpraHu3alun.. CTpecchl B
KOoMaH/IHOH paboTe. MeTo/bl yripaBeHus cTpeccamu. /Cp/

5.5 IMoarotoBka pedepatos B LibreOffice /Cp/ 3 40 YK-3 JI1.1J11.2 J11.3J12.1

J12.2 JI2.3 J12.4

5.6 /3auét/ 3 0 YK-3 JI1.1J11.2 JI1.3J12.1

JI2.2 JI2.3 J12.4

4. ®OH/I OEHOYHbBIX CPEICTB

CTpyKTypa U cofiepKaHue (hoH/la OLleHOUHBIX CPeJCTB i/l IIPOBe/ieHHs] TeKylllell ¥ IPOMeXKyTOUHOM aTTecTally Npe/iCTaB/IeHbl B
IMpunoxkenny 1 K paboueii mporpamMme JUCLIMTUTAHBL.

5. YYEBHO-METOJNYECKOE 1 TH®OPMAILIMOHHOE OBECIIEYEHUE JUCIIUILIVNHBI

5.1. OcHoBHas 1MTEpaTypa

ABTOpBI, COCTaBUTENN 3arsaBue W3parenscTBo, T07, Konunu-Bo
JI1.1 |3axaposa T. 1. OpraHu3alvoHHOEe TI0Be/[eHHe: YueOHO- Mocksa: EBpa3uiickuii https://biblioclub.ru/inde
MeTOANYeCKUI KOMILIEKC OTKPBITHIN UHCTUTYT, 2010 x.php?
page=book&id=90823
HeorpaHUYeHHbIN JJOCTYII
1Sl 3apernCTPUPOBaHHBIX
ToJib30BaTesiei
J11.2  |KpacoBckuii FO. [I. OpraHu13aLMoHHOe TIOBe/ieHNe: yueOHUK Mockga: FOuuTH-/]aHa, https://biblioclub.ru/inde
2015 x.php?
page=book&id=116632
HeorpaHUYeHHbIH JJOCTYIT
U151 3aperUCTPUPOBAaHHBIX
To/Tb30BaTeneit
JI1.3 |CacdoHoBa, H. M. JluziepcTBO U KOMaH/[000pa3oBaHue: yueGHoe Hab6epeskHbie UesHbI: http://www.iprbookshop.r
rocobue Habepe>xHoue THUHCKHI u/73541.html
FOCyAapCTBeHHLIP’I HEOFpaHquHHLIﬁ AOCTyTII
IIe4aroruyecKuii U151 3aperUCTPUPOBAaHHBIX
yHuBepcuteT, [TeyaTHast nob30Baresel
ranepesi, 2017
5.2. lonoHUTe/IbHAsA IMTEepaTypa
ABTOpBI, COCTaBUTEJIH 3aryiaBue WspatenscTBO, rof Konnu-Bo
2.1 MenemkmeHT U bru3Hec-AIMUHUCTPUPOBAHUE: Mocksa: Akagemust https://biblioclub.ru/inde
JKypHa MeHe/pKMeHTa U O13Hec- x.php?

aaMuHMcTpupoBanus, 2018

page=book&id=495044
HEeOTrpaHUUYEHHBIN JOCTYIT
LIS 3aPeTUCTPUPOBAHHBIX
TT0/Thb30BaTe e




ABTOpBI, COCTaBUTEN 3arsiaBue WsparenscTBO, rof, Kosnnu-Bo

J12.2 JInziepcTBO U MeHeZKMEHT: HayuHo-TIpakTuueckuii  |Mocksa: KpeaTtueHast https://biblioclub.ru/inde
XKyDHAJI: >KypHaI 3KOHOMUKa, 2017 x.php?
page=book&id=561499
HeoTpaHWYeHHBIH [JOCTYTI
IS 3apernCTPUPOBaHHbIX

T0JIb30BaTesiel
JI2.3 |Boes B. 10. Komanz006pa3oBanye B OpraHu3aliu: yueo. PocroB v/[1: U3a-Bo PI'DY 60
nocobue (PMHX), 2019
JI2.4 |Baiifaxos, A. H., JInziepcTBO U KOMaH/[000pa3oBaHue: yuebHoe CraBporosns: http://www.iprbookshop.r
Haszapenko, A. B., rnocobue CTaBpOIIO/IbCKUI 1/92983.html
3anopoxen, 1. B., roCy/JapCTBeHHBIN HeorpaHWYeHHbIN J0CTyM
3paruHyesa, O. C., arpapHbIii YHUBEpCHUTET, JJIs1 3aperUCTPUPOBaHHbIX
KenuHa, [1. C., 2018 M0JIb30BaTeiel
BabkuHa, O. H.,
Wcaenko, A. IT.

5.3 IIpodeccuonanbHbIe 6a3pl JAHHBIX U MH(OPMALOHHBIE CIIPABOYHbIE CHCTEMBI

Koncyspranr +

I'apant

DepiepanbHBIN 00pa3oBaTe/bHBIN MOpTan «JKoHOMIKa Coryonorus MeHemkMeHT» http://ecsocman.hse.ru

Ba3za gaHHbIX Bcepoccuiickoro neHTpa u3ydueHus obimectBeHHOro MHeHus1 (BLIMOM) https://wciom.ru/database/

5.4. [lepeueHb POrPaMMHOTO 00ecreueHns

LibreOffice

5.5. yLIEﬁHO-METOAI/lqECKl/Ie MaTepHa/ibl AJIA CTY[J€eHTOB C OrpaHUY€HHbIMHU BO3MO)XXHOCTAMH 310P0OBbA

ITpy HeoOXOAMMOCTH IO 3asiBJIEHHI0 O0YUalOIIerocss C OrpaHHMYEHHBIMH BO3MOXXHOCTSIMH 37I0POBbsl y4eOHO-MeTOJUYecKHde MaTepHalbl
TIPe/IOCTAB/ISIOTCS B GOpMax, alallTUPOBAHHBIX K OTPAHUYEHUSIM 3/I0POBBSI U BOCIIPUSITHSL MHOPMAaLWH. J{JIs JTULT ¢ HapYLIeHUsSIMU 3PeHUsT: B
dopme ayauodaiisia; B revyaTHoi (hopme yBeTMUeHHBIM IpUGTOM. /IS UL C HapYIIEHUsAMHU ClyXa: B (GOpMe 3/IeKTPOHHOTO JOKYMEHTa; B
nieyaTHOU ¢opme. [IJist /UL C HApYLIEHUsIMU OTIOPHO-JJBUTaTe/TbHOTO arrapara: B ¢opMe 3/IeKTPOHHOTO IOKYMEHTa; B MeuaTHoH (opme.

6. MATEPUAJ/IBHO-TEXHUYECKOE OBECITIEUEHUWE AVCIIUITIJIMHBI (MOAY JIS)

TMomerrieHust A71s BCEX BUIOB PaboT, MPeyCMOTPEHHBIX yueOHBIM TJIaHOM, YKOMIIEKTOBAHBI HEOOXOAMMOH CTel[iaIM3UPOBaHHON yueOHOM
MebesTbl0 U TEXHUYeCKUMU CpeJiICTBaMU 00yueHust:

- CTOJIBI;

- CTYJIbS;

- IePCOHA/ILHBIN KOMITbIOTED / HOYTOYK (TIepeHOCHOH);

- TIPOEKTOP;

- 9KpaH / UHTepaKTUBHas [OCKa.

7. METOJJUUECKUE YKA3AHMS /I/ISI OBYUYAIOILIMXCS 10 OCBOEHUIO JUCIUTIIAHBI (MOZY JIST)

MeToudeckue yKa3aHusI 110 OCBOEHHUIO AWCLIIUIMHEI ITPe/icTaB/ieHs! B I1pumoxkeHnu 2 K pabouell mporpaMMe JUCHUATUIAHEL.




®OH/] OOEHOYHBIX CPEJCTB
Mo JUCHUIITHHE

[Tpunoxxenue 1

«Bbu3Hec opueHTHpPOBaHUe M KOMaH/IHOE B3auMO/|leHCTBHEe»

1.

jTanax ux (popMHpoOBaHMsl, ONMCAHKe KA/l OLleHHBaHMSA

1.1 KpuTtepuu oLjeHMBaHUS1 KOMIIETEHLIAN:

OmnucaHue NoKa3are/ied U KpUuTepreB OL[eHUBAHUA KOMIeTeHIMU Ha Pa3/IMYHbIX

2. 3YH, cocTaBasioiie
KOMITETEHLIUIO

ITokasarenu oLleHWBaHUA

Kputepuu orjeHMBaHNA

CpexctBa
OLIeHUBaHUs

04151 docmudiceHUsl hocmaeneHHol yeau

YK-3: CnocobeH op2aHu308bl8amb U pykogooums pabomoti KOMaHObl, 8bipabambleas KOMaHOHyI0 cmpameauro

MpUMeHsTh 3G heKTUBHbIE

CTHTH PYKOBO/ICTBA
KOMaH/I0M inti
ZOCTYKEHUST

IOCTaB/IeHHOM neau

3 MeToAuKU Hana pasBepHyTas Konnoksuym -
KOMaH/1000pa30BaHus; XapaKTepUCTHKa KOMaH/pl, 80NpOChI K
o61ve GpopMbl U METO/IBI BBISIBJ/IEHBI OTJINUHS Pazoenam 1-5
OV3HeC OpUeHTHUPOBAHMUS KOMaH/HOM paboThI ot | Tecmbl k Pasoenam
[aeT oTBeThl Ha BOMPOCHI .
Y OpraHu3aluu TPYNIOBOM, JaHbl  BepHbIe 1-3
TecTa, KOJI/IOKBUYMa,
JlesiTeIbHOCTA KOMaH/[bl, OTBeTbl Ha BOMNPOCHI TecTa, | Pechepam (1-21)
OTBeYaeT Ha BOIPOCH K
OCHOBHbIE TEOPUH W3yueHbl OCHOBHBIE TeOopuH | Bonpockl k 3auemy
3aueTy, NuIIeT pedepaT
JUIepCTBA U CTUTU JU/IepCTBa, BbIJeneHs! | (1-46)
PYKOBOZCTBa XapakTepHbIe YepThl
Pa3TUUHbIX cTuneit
DYKOBOZCTBaA.
Yy dhopmynvpoBath | Pa3pabaTeiBaeT [TpoBeneH aHanus | Ketic-3adauu (5)
33/laud ujeHaM KOMaH/Ipl | KOMaH/AHYI0 CTpPaTeTui0 W | OKOJIEHYeCKUX, JUUHOCTHBIX, | /Jenosas uepa (1-
C yYeToM BO3MOKHOCTEH | OpraHM30BbIBaeT  paboTy | MCUXOJIOTUYEeCKUX 4)
ux JIMYHOCTHOTO, | KOJUIEKTUBA TIPH DeIIeHHH | 0cobeHHOCTel YjIeHOB
oOpa3oBaTenbHOT0 Y | Keiica U B Je/IOBOU Urpe KOMaHJpl, ux JIeJIOBBIX
rpoceccruoHaIbHOT0 KauecTB; B COOTBETCTBUU C
pocTa, pa3pabarsiBaTh 3TUM  pacrpefiejieHbl  pOJU
KOMaHJHYIO CTpaTeTuio, MEXIY Y4aCTHUKaMH KOMaH/[bI

B HaBbiKamu pa3pabOTKu
MlaHa MEeX/IMUHOCTHBIX,

IPYNIOBBIX u
OpraHU3alMOHHbIX

KOMMYHHUKaLAX rnpu
TO/ITOTOBKE U
BBbIMIOJIHEHUM  TIPOEKTa;

MeTO/]JaMH OpTraHW3alliy U
yrpaBiaeHuss KOMaHJHOU

paboroti

Perraet Kelic-3aaun,

NMpUHHUMaeT dKTHBHOEe

yJacTue B [IeJIOBOM Urpe

CamocTosTe/nbHO
OCYII[eCTB/IsIeT pa3paboTKy

CTpaTerny KOMaHIHOW paboThI

Kelic-3adauu (5)
Henosas uepa (1-
4)

1.2 IIIkanbl OLleHMBAHUS:

Texymuii KOHTpPO/Ib YCIIeBaeMOCTH M NPOMEXYTOUHAsl aTTecTaliysl OCYLLeCTB/IsIeTCsl B paMKaX HaKOIUTeIbHOM

0a/TbHO-pEUTUHTOBOM crcTeMbl B 100-6a/1bHOM IIKase.




2.

- 50-100 6amoB - 3aueT;

- 0-49 6anioB - He3auer.
TunoBble KOHTPOJIbHbIE 3d/idHUA W/IH WHbI€ MaTepUdJbl, HEOGXOHI’IM]}IE JAJIA OIleHKH
3HAaHHW, YMeHUM, HABBIKOB M (W/IH) ONbITA JeATe/IbHOCTH, XapaKTePH3YyIOLUIUX 3Tarbl
(opMHUpOBaHUA KOMIETEHI[UI B MPoIecce 0CBOEHHsI 00pa30BaTe/IbHOW MPOrpaMMbI

Bonpocel K 3auery

1. OkoHOMUKa TPy/a U ee posib B 0becrieueHnr 3pdeKTUBHON pabOThI MPeATPUSTHS

2. Bu3Hec OpUeHTUPOBAHME U €r0 POJib B MOBbIIeHNH 3()(HeKTUBHOCTHA PabOThl KOMITAHUH

3. PerynupoBaHye COLMa/TIbHO-TPYAOBBIX OTHOLLIEHUN B COBPEMEHHBIX YC/IOBUSIX
4. HopMupoBaHue Tpya

Ul

. [Tpo6sieMb1 pocTa MPOX3BOAUTEEHOCTH U 3((EKTUBHOCTH TPY/ja

. KOMaH,E[OO6p830BaHHe KdK COLMda/IbHO-3KOHOMHUYECKOe sBJ/IeHHe

6
7. DKoHOMHUeCKast 3pPeKTHUBHOCTL paboThI OpPraHU3aIvy U ee ToKa3aTenu

8. Komani000pa3oBaHue Kak (hakKTop MOBBIIIEHUS IKOHOMUUECKOH 3P PeKTUBHOCTH
9. Pacuet 3KOHOMHUYECKOU M ColManbHON 3¢ deKTHBHOCTA paboThl KOMaH/bI.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36

37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

JInyHOCTB ¥ Opra’usaLus

CTpyKTypa NICUXOOTHUH JIMYHOCTA U OCHOBHBIE MOHATHS. Teopuu TMUHOCTU
CTpyKTypa JUUHOCTH

[ToTpe6GHOCTHO-MOTHBALIMOHHAS Chepa TMYHOCTH

OMOLMOHa/IbHO-BOJIeBasi cpepa TMUYHOCTH

Passutne nmmuHOCTH

ITokoneHueckuii Moxo/ B KOMaHj000pa3oBaHUN

Teopus nokosieHuit H. Xoysa u Y. IllTpayca u ee poccuiickas afjantarys
LIeHHOCTHEBIE 0COOEHHOCTH TIOKO/IeHHst bebu-0ymepos

Crierjuduka 11eHHOCTHBIX OPUEHTHUPOB TOKoJieHn X 1 'Y

[Mokosennst Z u Anbda: GopMUpyOLecs TpeArnoYTeHus..

JIuzep U ero posib B MOJIOZEXHOM OpraHu3aruy

JInzepcTBO ¥ PYKOBOACTBO. YTIpaB/ieHYeCcKoe 1 OpraHu3aLOHHOe JIUePCTBO
JIMYHOCTb OPTraHU3aLMOHHOTO JMzAepa. TUIbl pyKOBOAUTE e

®dopmanbHOoe U HeopMasbHOe UJepCTBO

HecTpyKTUBHOE PYKOBOACTBO

JInepcTBO B KOMaHe

TeopeTrueckrie OCHOBBI KOMaH/1000pa30BaHusI.

Mopgenu KopropaTMBHOIO MeHe/)KMeHTa 1 YIIpaB/ieHus! [1epCOHAIoM
I'pynna, nozgpaszeneHye ¥ KoMaHza

Pacripesiesienvie posieit B komaHze. LleneBasi posib useHa KOMaH[bl

KomaHnpza v KosekTuB

IMoabop uneHoB KOMaHbI

[TpUHLMITEI KOMITETEHTHOCTU U TIPeATIOUTeHUH B 10700pe UleHOB KOMaH/bI
OddekTbl gaBieHUsT Cpefibl Ha UJI€HOB KOMAaHbI

[Mcuxonornyeckasi COBMECTUMOCTb M CTJIOUEHHOCTb KOMaH/Ibl
Llenenonaranue ¥ OTBETCTBEHHOCTh B KOMaH/ie

I"apMoHu3aLus Leseil B KoMaH/e.

[TpuHsTHE OTBETCTBEHHOCTH 3a pe3y/bTaT KOMaH/pbl.

CuTyalMoHHOe JIUJepCTBO.

KoHCTpyKTHBHOE B3auMO/eliCTBUe U camoyTpas/ieHre. [IpUHATHe eIMHOr0 KOMaH/JHOTO pellleHUs
®dopMupoBaHre KOMaHJHOTO JyXa

O6pa3oBaTe/ibHbIE TEXHOJOTUA M MHCTPYMEHThI KOMaHZ000pa30BaHuUs
Opranu3ais 3¢ deKTUBHOr0 00y4YeHus

TexHo/i0ruu 00paTHOM CBSI3U

KoH(]MKTBI U CTpecchl B KOMaH/e.

Opranu3sanys ynpas/ieHds: KOHQIMKTaMH U CTPecCaMu.



3auemHoe 3adaHue KAIOUAem 80NPOC U3 NPedCmAsNeHHO20 CNUCKA U cumyayuoHHoe 3adaHue u3 nodpazdena «Kelic-
3a0a4u»

Kpurepumu orjeHuBaHus

- 50 -100 6an/10B (3aueT) - Ha/IMUKe TBEP/IBIX U AOCTATOUHO MOJTHBIX 3HAHUM B 00beMe MPOoHIeHHON MPOrpaMMbI
UCIWTIJTUHBI B COOTBETCTBUU C LIeJIIMU 00yUeHws, TTPaBU/IbHbBIE AeUCTBHUS 110 TPUMEHEHHUIO 3HAaHUM Ha TIPAKTHUKE, YeTKOE
W3/I0’KeHWe MaTepuaria, [[OMyCKalTCs OTAeNbHbIE JIOTHUeCKWe U CTUIMCTUYECKHE TTOTPEITHOCTH, 00YYaroIUiCS yCBOUI
OCHOBHYO JIUTEPATYPy, PEKOMEH/[0OBaHHYIO B paboueil mporpaMme JUCLIATUIAHEI,

- 0-49 6annoB (oljeHKa HEeYAOBIETBOPUTEHLHO) - OTBETHI He CBSI3aHbI C BOMIPOCAMH, Ha/Muve rpyObix ommrboK B
OTBeTe, HEMOHUMaHWe CYIIHOCTH W3/1araeMoro BOTpOca, HeyMeHHe MPUMEHSTh 3HaHUsl Ha MPaKTHKe, HEYBEPEeHHOCTh U
HETOUHOCTh OTBETOB Ha JIOTIOJTHUTE/IbHBIE ¥ HABOZSIIME BOTIPOCHI.

TecTbI

Pazden 1 IkoHoMuuecKue acnekmsl OU3HeC-opueHMUPOBAHUsl U KOMAHOHO20 83aumooeticmeusi
Bomnpoc 1. ABTopoM Teopuu Tpex (pakTOPOB MPOM3BO/CTBA: TPY/a, KarluTasa, 3eM/TH SB/ISIeTCSL:

1. A.Cwmur

2. /. Ketinc
3. [.Pukapno
4. XK. G

Bonpoc 2. Be3paboTuija, BEI3BaHHAs HEY/IOBIETBOPEHHOCTBIO COZIEP)KaHUEM U YCIOBUSIMU TPY/[ia, Ha3biBaeTcsi Ge3paboTuiieii:
1. ce3oHHOU
2. CTPYKTYpHOI
3. TexHOJIOTHYeCcKOu
4. ¢pUKLHMOHHON
Bonpoc 3. B npousBoCTBeHHY0 TPYZ0eMKOCTb BXOJUT:
1. HopmaruBHas TPY[0eMKOCThb
2. TOJHAas TPYJ0eMKOCThb
3. TpPYJ0eMKOCTb 00CTy>KUBAHUS
4. TPYJ0eMKOCTb yIIpaB/eHUs
Bomnpoc 4. B czenpHyto popMy oniaThl Tpy/ja He BXOANT:
1. KOHTpakTHas
2. mpsMas CLeNbHast
3. chenbHO-TIpeMUa/IbHasI
4. cJAe/lbHO-TIpOrpeccUBHas
Bonpoc 5. B criricoyHoM coctaBe pabOTHUKOB 3a KK/ KajleHJapHbIN JeHb YUUTBIBAIOTCS:
1. BbIMOMHSBIIKE PabOTY 110 OTOBOPaM I'Pa’kAaHCKO-TIPABOBOTO XapaKTepa
2. JMlLa, HampaBJIeHHbIE Ha yue0y C OTPBIBOM OT MPOM3BOACTBA U TIO/TyYarOLe CTUTIEHAMWIO 3a CUeT Mpe/TIpUATUs
3. oTcyTCTBYHOLMe Ha paboTe 10 KaKUM-1160 pUUMHaM (OTIyCK, 60/1e3HH, KOMaHUPOBKU U Jp.)
4. paboTHHKH, MPUHSTHIE HAa pabOTy MO COBMECTUTE/IBCTBY U3 IPYTHUX OpraHU3aLyi
Bomnpoc 6. BaxxHbIM HaripaBieHreM HayuHoi opranusaiuu Tpya (HOT) siBisieTcst peliieHe TpeX B3aMMOCBSI3aHHBIX 3a/1ay:
1. couuanbHbBIX, KOJIJIEKTUBHBIX, OPraHU3aLOHHbBIX
2. 3KOHOMMUECKHX, TICUX0(H3M0I0rNUeCcKmXx, KOJIEKTUBHBIX
3. 3KOHOMMUECKHUX, TICUX0(HU3H0I0THIeCKIX, OpPraHU3aL{MOHHbIX
4. HKOHOMHYECKHX, TICUXO(PHU3NOIOTMYeCKUX, COLMATBHBIX
Bonpoc 7. Eciv npou3BoUTeNBHOCT TPY/ja PAacTeT 3a CUeT yBeardyeHus oHa paboyero BpeMeHH, TO 3TO 03HAYaeT:
1. BHefIpeHHe HOBOW TeXHUKU
2. VHTEHCHBHBIN NyTh
3. COBeplIeHCTBOBaHUE OPraHU3aLK IPOU3BOACTBA
4. 3KCTEeHCHBHBIHN MyTh
Bonpoc 8. 3aHITOCTh HaceneHuUs B 00IIeCTBEHHOM MTPOU3BOACTBE, XapaKTepU3YIOIasiCsl UMCIeHHOCTBIO 3aHSThIX JIF0/el 13 Ukc/a
5KOHOMHUECKU aKTHBHOI'O HacesleHusl, yCTaHOB/IeHHOI PoccTaToM B COOTBETCTBUM € MeTofosorueit yuera 3auarocti MOT — 3To
3aHATOCTB:
1. nonnas
2. TIPOAYKTHBHas
3. pauvoHanbHas
4. couuanbHO ToJie3Hast
Bonpoc 9. K nHTeHCHBHOMY (akTOpy pocTa 065eMOB IIPOM3BO/CTBA OTHOCSTCS:
1. poct KosmuecTBa paboTaroIux
2. pOCT NPOU3BOAUTENLHOCTH TPYZa
3. PpOCT TPY[0eMKOCTH U3rOTOBJIEHUS
4. ypanvHeHWe paboyero BpeMeHU
Bomnpoc 10. K popmam Tpy/ja He OTHOCHUTCS:



1. anmapaTypHbIA

2.  eAUHOJUYHBINA

3. MallMHHBIN

4. pyuHoH

5. pyuHOI MexaHW3UPOBaHHbII
Bonpoc 11. KoHbIOHKTYpa pPbIHKA TPYZa MOKeT ObITh CITe/IyIOIIeit:

1. Bce OTBeThI BepHbI

2. HeT BepHOIO OTBeTa

3. paBHOBECHOU

4. TtpynogeduTHON

5. TpyJou30ObITOUHOM
Bonpoc 12. Mozienb pblHKa TP/, XapaKTepyu3yoIasicsi akTUBHOM MOUTHKOMN rocyjapcTBa B 00/1aCTH 3aHSATOCTH, TIPU 3TOM
ypOBeHb 0e3paboTHLIbI B CTpaHe MUHUMAJIBHBIN — 3TO MOZie/lb:

1. amepukaHCKas
UTasbsHCKas
KaHaZcKas
poccuiickasi
1IBecKast

6. ANoHcKas
Bonpoc 13. Mogenb pbHKa Tpy/a, XapaKTepU3yoLjasicsl CHCTeEMOM TPYZOBBIX OTHOLLIEHHUH, KOTOpble OCHOBBIBAIOTCS Ha NPUHLUIIe
«TI0’KU3HEHHOT'0 HaliMa» XapaKTepHa JJisl CTPaHbI:

1. BemukobpuTtaHun
2. T'epmanun
3. Poccumn
4. CIIA
5. IIBeuun
6
poc

GThwn

. Hnonumn
Bon 14. Ha pbIHKe npojaercs:

1. HeT BepHOrO OTBeTa

2. TIOJIe3HOCTb YesioBeKa

3. pabouas cuia

4. TpyA

Bonpoc 15. Hopma BeIpaboTKH - 3T0:

1. KONMYecTBO HaTypasbHBIX eJUHUI] TPOAYKLMH Ha 1-ro paboTaroiero

2. CTOMMOCThH peanr30BaHHOM MMPOAYKLUWH Ha 1-ro paboraroijero

3. CTOMMOCTb TOBAapHOH NPOAYKIMH Ha 1-ro paboTarorero

4. uuCIeHHOCTb PabDOTHHKOB, KOTOPHIMU MOXKET 3(p(heKTHBHO PYKOBOAUTE OUH MeHeKep

Bonpoc 16. HopMbl BpeMeHU — 3T0:

1. KO/IMYeCcTBO NMPOU3BOACTBEHHEIX 0OHEKTOB (eAUHHUL] 000pYZOBaHHs1, pabOUMX MeCT, IIPOM3BO/CTBEHHBIX IUIOLIazel U T.1.),
KOTOpbIe pabOTHHK WK IPyTINa pabOTHUKOB COOTBETCTBYIOIeH KBaTM(UKALIMK JO/DKHBI OOCTY)XXUTD B €TUHULY BDEMEHH B
orpeZie/ieHHbIX OPraHM3alIOHHO-TeXHUYECKUX YCIOBUSX

2. KoyMuecTBO pabouero BpeMeHH, HEOOXOAUMOTO /I7Is U3TOTOBJIEHUS eMHULIBI TIPOYKL[UM WITH BBITTOJIHEHHUs] 00beMa paboT B
KOHKPETHBIX OPraHW3alJMOHHO-TEXHUYECKHUX YCJIOBUSIX

3. ycraHOB/eHHBIH 06beM paboT, KOTOPbIH paOOTHUKY WM IpyIina paboTHHUKOB (3BeHO, Opurazja) COOTBETCTBYIOIIEH
KBa/IM(PUKAL[Y [JO/DKHBI BBITIOJIHUTD B eIMHULY pabouero BpeMeHH (Uac, CMeHy U T.[.) B ONpeZie/leHHbIX OpraHU3ariOHHO-
TeXHUUYECKHX YCIO0BUSX

4. UKCIEeHHOCTh pabOTHUKOB (KOJIMUECTBO CTPYKTYPHBIX MO/pa3zie/ieH i), KOTOPhIMU MOXKET 3 PEKTUBHO PYKOBOJUTH OJIUH
MeHepKep

Bomnpoc 17. O6b6M npou3BeieHHOM MPOAYKLIMK 3a cMeHy coctaBus 400 1T, AeTasie po/j0/DKUTeLHOCTb pabouei cMeHbI — 8 u.
CTOMMOCTb OJJHOH JeTamu cocTassieT 250 py6. Heo0Xo Mo pacCuMTaTh YaCOBYHO BRIPAOOTKY B HaTYpPa/IbHOM M CTOUMOCTHOM

BBID&KEHUMU.
1. 31; 12500
2. 3200; 100000
3. 50; 12500
4. 50; 2000

Bomnpoc 18. OmnpesieTs HOpMY BBIPabOTKH B (T) AJ1s1 pabouero, 0O6CI/Iy>KHBAIOIIET0 alapaTypHYIO CUCTeMY HellpephIBHOIO
JeHCTBHS C YaCOBOM MPOU3BOAUTENBEHOCTEI0 500 KT XMMUYeCKOro Mpo/iyKTa. B TeueHHe cMeHBI (8 4.) TIO perjiaMeHTy paboThI
cucTeMa rnojiHanaxusaercs 2 pasa 1o 10 MuH.

1. 3,3
2. 3,8
3. 39
4. 40

Bomnpoc 19. OnipezieniTh pOCT POU3BOUTEILHOCTH TPY/A B 3aBUCMMOCTH OT COKpAIlleHHsI TIOTepb OT Opaka, Mpy YC/I0BUH, UTO
ripotieHT 6paka B 2014 roay coctasun 4,0 %, a B 2015 roay 3aryianupoBad Ha ypoBHe 3% B (%):
1. 0,75
2. 1,0
3. 1,04
4. 1,33



Bomnpoc 20. Oturic/ieHys: BO BHEOIOKeTHbIE (POH/[bI OT 3apabOTHOM T/1aThl COTPY/JHUKOB COCTAB/ISIIOT B cymMe (B %):
1. 26

2. 28
3. 30
4. 34
Bompoc 21. Tloapa3zaensitoTcst i TaprdHble CTaBKYA Ha YacOBbBIe, THEBHbIE, MECSIUHbIE B PHIHOUHBIX YC/IOBUSX?
1. pa
2. HeT

Bonpoc 22. IToka3aresb, XapaKTepU3YIOLINN 0JII0 BBITYLeHHOM POAYKLUN UM OKa3aHHBIX YC/IyT, IPUXOAAILIUXCS Ha eJUHULLY
3arpar TpyZa — 3To:
1. MHTEHCHBHOCTH TPyja
2. TIpOU3BOJUTE/ILHOCTB TPYZA
3. ¢dopma Tpyja
4. SKCTeHCUBHOCTH TPyJa
Bomnpoc 23. TTosMTHKa 3aHATOCTH, KOTOpasi 3aK/IFOUAETCs B TIPOBEAEHUM MEPONPUSTHH, HAallpaB/IeHHbIX He Ha O0pbOY €
Ge3paboTHLiel, a Ha CTIXKUBAHUE HETATUBHBIX ee TIOC/Ie[ICTBUN Ha3bIBaeTCs:
1. axkTuBHas
2. VHTeHCUBHas
3. naccuBHas
4. ce30HHas
5. BKCTeHCUBHast
Pa3zden 2 CoyuanbHo - ncuxonozuyeckue acnekmbi KOMAHOHO20 3aumodeticmeus
Bonpoc 1. CTpyKTypa JIMYHOCTH - 3TO:
1. xmaccudmKanus mpodeCcCHOHaMbHBIX HAaBBIKOB UeI0BeKa;
2. COBOKYITHOCTb XapaKTepHCTUK, KOTOPasi leMOHCTPUPYET NICUXOJIOTHUeCKHe 0COOEHHOCTH UeIOBeKa;
3. 9Tamnsl NPOXOXK/eHUs TMYHOCTHOTO POCTa UHAVBU/OM.
Bonpoc 2. JIu4HOCTS - 3TO:
1. dYe/oBeK Ha BCex CTafUsIX B3POC/IEHUS;
2. WHJUBUJ 3peJioro BO3pacTa, KOTOPbIM 3aHMMaeTCsl CaMOCOBepIIeHCTBOBaHEM Ha NTOCTOSTHHON OCHOBE;
3. Habop NMcUXUUeCcKUX U PU3NUeCKUX 0COOEHHOCTe ueioBeKa, KOTOPBIM omnpe/iesisieT ero MOCTYIIKK U CBSI3b C COLIUYMOM.
Bomnpoc 3. HarpaBneHHOCTb IMYHOCTU TIPE/CTABIAET COOO0I:
1. CBOWCTBO MMUHOCTH, B KOTOPOM NPOZIEMOHCTPHPOBaHa COBOKYITHOCTb CTPeMJIEHUH K JleITeNbHOCTY;
2. yCTaHOBKa /11 JOCTWKEHUS OIpe/ie/IeHHbIX Pe3y/IbTaToB;
3. HakJOHHas NpsMas )KU3HeHHbIX Lieiell UHOUBU/A.
Bomnpoc 4. Teopuu TMUHOCTY B MCUXOJIOTUU:
1. ¢opMybl, NO3BOJISIOLME BBIYMC/IUTE U NPO/JIeMOHCTPUPOBAaTh OTpe/ie/ieHHble HaBbIKW MHAUBU/A;
2. TUIOTe3bl 0 MexaHU3Max Pa3BUTHs JIMUHOCTH, MbITaIOLIVeCs: 00BSICHATH U IIpe/icKa3bIBaTh M0BeJieHNe JIIoel;
3. TpezjIOo/IOXKeHHUs O HalpaB/IeHUH KU3HEHHOTO My TH YesloBeKa.
Bonpoc 5. TepMUH JIMYHOCTH B [ICUX0JIOTHY OTpeJe/seTcs Kak:
1. WHAWBWA, IMEIOIUH 3aC/IyTH B OMpe/iesieHHON cepe /iesiTelTbHOCTH;
2. 4eJIOBEK BO BCEX CBOUX NPOSIBIEHUSX;
3. paccMOTpeHMe YelOBeKa Kak CyObeKTa coLpyMa, HOCUTeNISl MHAVBU/TyalbHOTO Havyasa, KOTOPOe PacKphIBAaeTCs B Xofe
(YHKLIMOHUPOBaHUS B 00111eCTBEHHOU >KU3HH.
Bonpoc 6. BosieBble kauecTBa JIMYHOCTH 3TO:
1. cBoiicTBa, chOpMHUPOBABIINECS B X0/l )KU3HEHHOTO OITbITA, CBSI3aHHbIE C IIPeo/|0IeHHeM IPENsATCTBUM 1 BEIPAaOOTKY CHUJIbI
BOJIY;
2. CubHBIe CTOPOHBI XapaKTepa UHAVBU/A, TI03BOJISIIOLIMe eMy XJIaJJHOKPOBHO pearupoBaTh Ha )KU3HEHHbIe TPYAHOCTY;
3.  CIocoGHOCTB K CTPECCOYCTONUMBOCTH B C/IOXKHBIX JKU3HEHHBIX CHTYaLIUSX.
Bonpoc 7. CBoliCTBa TMYHOCTH - 3TO:
1. crocoGHOCTL pacKpbIBaTh CBOM MOTEHIMA;
2. COBOKYITHOCTb JMUHOCTHBIX KaYeCTB Uel0BeKa;
3. cTaThuHble IICHUXHUYeCKue sIBIeHHs, KOTOPble BIUSIOT Ha JieliCTBUsSI NHAVBU/IA U OTPa)kaloT ero C COLManbHOM U
TICUXO0JIOTMUEeCKOM CTOPOHBI.
Bonpoc 8. Camoo1jeHKa JIMUHOCTH - 3TO:
1. oueHMBaHHe COOCTBEHHBIX JIMTYHOCTHBIX KaueCTB, UYBCTB, JOCTOMHCTB U IEMOHCTPHPOBAHHE X OKPY’KaroLI1M;
2. TCHXOJIOTUYECKOe COCTOSTHUE, KOT/Ia YeI0BeK KOHL|eHTPHPYETCs Ha CBOEM ego U He 3aMeuaeT COOCTBEHHBIX HeJJOCTAaTKOB;
3. nmpezcTaBieHHe 0 COOCTBEHHBIX HaBBIKAaX U Ta/laHTaX.
Bomnpoc 9. CaMoco3HaHKe JIMYHOCTU B TICUXOJIOTHHN:
1. 0CO3HaHWe UHAWBHIOM COOCTBEHHBIX MOTPeOGHOCTEH, CIOCOOHOCTEH, MOTHUBOB TIOBEIEHUS, MBIC/IEH;
2. aHa/nM3 COBeplLIeHHBIX MTOCTYIIKOB B pasHble TIepUO/ibl BpeMeHU;
3. yCTaHOBKAa Ha MPOXOJKJeHue INpejHauepPTaHHOI O )KU3HEeHHOT'O Iy TH.
Bonpoc 10. InauBug - sT10:
1. uyesnoBek, 06/1a/jarOIIMI UCKTFOUNTETBHO MHANBUAYaIbHBIMU CBOHCTBAMH W HAaBbIKaMH;
2. JIMYHOCTH C BBIJAFOLMMHUCS 3aC/IyraMy Tiepes 001ecTBOM;
3. JesioBeK Kak MpeficTaBuTe/b BUga Homo Sapiens v HocuTe/lb UHAUBU/yabHBIX YepT.
Bonpoc 11. THAMBUAYaNIBbHOCTD B IICUXOJIOTUU:
1.  My>KUMHBI U >KEHIIMHBI, He COTJIacHbIe ¢ 0011eCcTBOM MHeHUsI U pa3pabaTbiBaroiiyie COOCTBeHHBIN B3IIsi/ Ha COOBITHS
JeCTBUTE/IbHOCTY;



2. 4eyiOBeK, UAYLINM 10 UHJUBUIyaIbHOMY ITyTH pPa3BUTHS;
3. Habop crelranbHBIX XapaKTePUCTHK UeI0BeKa, KOTOPhIe OT/IMUAl0T OZHOTO UHAWBUA OT JIPyTOro.
Bomnpoc 12. MeTtozpb! McC/ielOBaHUS TMYHOCTH BK/TFOYAIOT:
1. crocoObl ¥ IPUEMBbI U3YUeHHsI TICHXOJIOTMYEeCKUX XapaKTepUCTUK JIMYHOCTH;
2. Habop XapaKTepUCTHK [ijisl TI03TarlHOI0 PaCCMOTPEHUs TIOBe/IeHNsI HHAWBU/IA B COLIUYME;
3. TIpUeMbl [/1s1 U3yUeHUsl 3TaroB pa3BUTUS JIMUHOCTH.
Bonpoc 13. ®akTopsl pa3BUTHUS JTUYHOCTH BK/IIOUAIOT C/IeAYIOLMEe XapaKTePUCTHUKU:
1. obpa3oBaHue, BO3pacT, HAC/Ie/[CTBEHHOCTE;
2. BOCIHTaHMe, HACJIe/ICTBEHHOCTD, Cpefia;
3. TemmepameHT, cepa /iesTeTbHOCTH, BHEITHOCTb.
Bonpoc 14. Chepbl TMUHOCTH - 3TO:
1. o0cobeHHOCTH uesiOBeKa, XapaKTepU3YIOIIMe ero MOCTYIKH, AeHCTBUS, MOTHBAL[UU, TOTPEOHOCTH;
2. 00Js1acTH OCYyILeCTBIEHUS TMYHOCTHOTO POCTA YesIOBeKa;
3. Trpajauys MOCTYIIKOB, OCYLLeCTB/SIEMBIX IMYHOCTBIO.

Pa3zden 3.KomaHnoa kak eOuHuya ynpaenexus 6 busHece
Bonpoc 1.Komanga —310
1. HebosblLast rpyTNa TOEN, CTPEMSIIMXCS K TOCTHKEHHUO 00Iel Lenu
2. HeboJblIas TPYMIIA JIFO/IeH, TIOCTOSIHHO B3aMMO/IeMCTBYIOIMX Y KOOPAWHHU-PYIOIUX CBOU YCHITUS
3. Hebosblias Tpymmna /e, 00beIMHEHHBIX peTUruei
Bomnpoc 2. CorsiacHo kiaccuukanuu poseit B komasze P. JadTa, uieHbl KOMaH/Ibl, OCYILeCTB/ISIFOIINE COL[Ma/IbHO-9MOLIMOHATBHYIO
TIO/IIEPXKKY
1. BOOAYIIEBJSIIOT: HATIOMUHAIOT O TIPOIIBIX YCIIeXaX, BHICKA3bIBAIOT KOMIUTMMEHTHI Y TTOXBAJIbI
2. TIPOBOILMPYIOT CTIOPHI U KOH(JTUKTHI
3.  CrHocOOHbBI MOCTYMUTHCST COOCTBEHHBIM MHEHUEM DA/ MO/1eP)KaHUsi TADMOHUH B KOMaH/ i@
Bonpoc 3.P. [TadT BeIZENSET CeAYIONME PO CPEAU WIEHOB KOMaH/
1. CneLManucThl MO pelIeHuto 3a4a4
2. CreLuanvCThI 110 BBIXOAY U3 CUTYaL[UU
3. UseHbl KOMaH/Ibl, UTPaIOLL{1ie POJb CTOPOHHETO
4. UeHbl KOMaHZBI, UTPalOIIYe JBOMHYIO POJIb
Bomnpoc 4. Ec/iit 60/bIIMHCTBO Y/IEHOB KOMaH/[bl CK/IOHHBI K MCITO/THEHHUIO POJTU «CIELUA/IMCTOB T10 PELIEHHI0 3alau», TO
1. KomaHJa Oka3biBaeTcs He d3QdeKTHBHA
2. KOMaH/a OKa3bIBaeTcs oueHb 3(pdeKTHBHA, HO TOMBKO B TeUeHHe KOPOTKOT'O OTPe3Ka BpeMeHU
3. KOMaH/|a OKa3bIBaeTcs oueHb 3(peKTHBHA, HO TOMBKO B TeUeHHe JJIMHHOTO OTPe3Ka BpeMeH!
Bomnpoc 5 AKTHBHO He Y4acTBYIOT HU B pellleHHUH 3a7lay, HU B CO37laHUU [10JI0’KUTETBbHOI0 SMOLIMOHAIBHOI O K/lMara
1. usieHbI KOMaH/Ibl, OCYIL[ECTBJISIOIIME COLMATbHO-3MOLIMOHAMBHYIO TTOAEPKKY
2. uJieHbI KOMaH/[bl, UTPAIOLIIKEe POJIb CTOPOHHEro HabJroAaTess
3. CIeMauCThI TT0 PellieHnto 3aau
Bomnpoc 6 CornacHo knaccudukanuu benbrHa, 3a60TATCs 0 3aBepIiieH|H HAMEUEHHOTO M HACTaUBalOT Ha 3TOM JIaXKe TOr/a, Korja
SHTY3Ma3M BCeX OCTa/IbHBIX WIEHOB KOMaH/b! y>Ke ucueprial
1. BO3MYyTHUTENIU CIIOKOUCTBUS
2. [OBOAALME [0 KOHLIa
3. JelcTByOILME
Bonpoc 7 ABTOPOM TEOPUH YepT, COTJIACHO KOTOPOU JIU/IEPOM MOXKET ObITh He 000 UesioBek, a TO/bKO TOT, KTO 00/1ajaet
oripeZie/ieHHbIM HaOOPOM JIMUHOCTHBIX CBOMCTB, SIB/ISIETCS

1. P. Crorgun
2. K. JleBun
3. P. dabt

4. M. benbux

Bomnpoc 8. B coctar 6a30BbIX MPU3HAKOB peasbHOW KOMaH/Ibl BXOAUT
1. coBmecTHas pa3fesnsiemMasi UleHaMH IPYIITbl OTBETCTBEHHOCTS 3a JOCTV)KeHHe TI0CTaB/IeHHBIX LieJiel U ciefjoBaHre 00Iym
L|eHHOCTSIM
2. WCI0JIb30BaHMe ONpe/ie/leHHBIX 00IIMX TI04X00B K pabore
3. OTCYTCTBHE y WIEHOB I'PYIIIbI B3aUMO/OIO/HSIOUMX YMEHUN U HAaBbIKOB
4. 0oJbLIOe YKNCIIO ee YIeHOB
Bonpoc 9 K komrimiMeHRTapHBIM (QyHKIUSIM JTH/iepa KOMaH/bl OTHOCHTCS
1. ymeHHe 0OHapY)KMBaTh He/JOCTAIOLIVe B KOMaHZe PO/H U 3aMeLlaTh UX JIMYHO
2. 3aborta o TOM, UTOOBLI B KOMaH/je MPUCYTCTBOBAIN BCE POJIH
3. yMeHHe yCTymnaTb CBOIO POJib JPYTHM UjieHaM KOMaH/bl
Bonpoc 10 K stanam pa3BuTHs KOMaH/bl OTHOCUTCS
1. ¢opmupoBaHue
2. cMsTeHUe
3. u3yMJIeHHe
4. HOpMHUpOBaHUe
5. BBITIOJIHEHHE PabOTHI

Knroum K Tecram:
Pa3zoen 1.



1-4; 2-4; 3- 1,3; 4-1; 5-3;6-4; 7-4; 8-2; 9-2; 10-2; 11 — 3,4,5;12-5; 13-6; 14-3; 15-1; 16-2;17-3; 18-2; 19-3; 20-3; 21 -1; 22-2; 23-3.
Pa3zden 2.

1-2; 2-3; 3-1; 4-2; 5-3; 6-1;7-3; 8-1; 9-1;10-3; 11-3; 11-3; 12-1; 13-2; 14-1.

Pazoen 3

1-1,2; 2-1; 3- 1,3,4; 4-2; 5-2;6-2; 7-1; 8-1,2; 9-1,2; 10-1,2,4,5.

Kpurepuu onenku:

Makcumym 15 6anioB. 3a BBITIOJIHEHHBIN TECT K KaXKAOMY Pa3/eNy CTyIeHT MOXKeT MoyuuTsb ot 0 fa 5 6amios.

13.
14.
15.

16.

N

@

10.
11.
12.

13.
14.

5 6anIoB BBICTAB/ISIETCS, €C/TH CTYAEHT OTBETU/ NPaBUIbHO Ha 84-100% 3amaHuii TeCTa;
4 6anIoB, ec/v CTYAEHT OTBETU/I TIPAaBUILHO Ha 67-83 % 3ajaHuii;

3 Ganna, eciv CTyIeHT OTBETHI MPAaBUILHO Ha 50-66% 3amaHwuii;

0-2 6an, ecu CTy/IEHT OTBETH NpaBUIbHO Ha 0-49% 3aganuii

Bonpocel A1 KOJJIOKBHYMOB, co0ece/JoBaHUs

Pazpgen 1 «DKoHoMuuecKue acnekms! GU3HeC-aOMUHUCMPUPOBAHUSI U KOMAHO000pA308aHus»
PackpoiiTe TIOHSTHE «TPYZ», KakKve MPOCThble 3JIeMeHThI OH BK/IouaeT B cebs? Kak cojeprkaHve M XapakTep TPy/a BJMSIOT Ha
pazHoobpasvie BUJOB TpyAa?
PackpoiiTe CyIIIHOCTb 3/1eMEHTOB TPYZ0BOU JieSITeNIbHOCTH.
Ha3zoBuTe 0CHOBHBIE 3/IeMeHTHI TTpoLiecca Tpy/a.
Uro Taxkoe «IpOW3BOJCTBeHHasi (GYHKIMs»? PackpoliTe CyIIHOCTb TOHSATHS «TpyZoBas (pyHKLUsi» M Ha3oBUTe BUJBL. [laiiTe
TOHsTHE QYHKLWY yIIpaBJIeHusI.
[epeunicriTe OCHOBHBIE TOKAa3aTe/N Pe3yIbTaTUBHOCTH AeATeTbHOCTH TpeanpusTs. Ha3oBuTe u oxapakTepu3ylTe CHUCTEMY
(hakTOpOB KauecTBa TpyJa.
[aliTe XapakTepUCTHKY TIOKasaTelssM pe3y/bTaTUBHOCTH TpyZAa /s pyKoBojuTenedl (hyHKUMOHA/IBHOTO TOZApAa3/ieneHus
nipeAnpusTus. Kakue rnokasaTesy pe3y/bTaTUBHOCTH TPYZA MOTYT IPUMEHSTHCS [/l CIIeLaauCTOB MpeApUsTUs?
Kakum KoMIiaHusiM HeoOX0MMO OCYIIIeCTB/ISITh TIPOLIECChl KOMaH/[000pa30BaHusl U MPOBOJUTE TPEHUHIU TI0 TUMOMIAVHTY?
[Mouemy st 3¢peKTUBHOrO KOMaH/[000pa30BaHUs HEOOXO0AUMA OPraHU3al[MOHHAs KY/IbTYpa B KOMITaHUU?
HazoBuTte ocHOBHbIe (YHKIMY KOMaHJ000pa30BaHUsI U BO3MOXXHOCTH, KOTOPbIE OHO OTKPBLIBAET Mepe/] OpraHu3ariye
Kakue Bu/ibI ¥ 33/jaHUst TAMOW/IIMHTa HarboJjiee MPUMEeHUMbI B POCCUHCKOH rpakTuke? OOBSICHUTE TIOUeMY.
3aBUCHUT Ji1 OT pa3MepoB OM3Heca BO3MOXXHOCTh MTPUMeHeHUs1 TUMOWIuHra? OTBeT MOsICHUTE U NTPUBEIUTE TIPUMEDBI.
Ha mpuMmepe OCHOBHBIX SKOHOMWYECKMX M (PMHAHCOBBIX II0Ka3aresed — TMpUObUIM, BBIPYYKH, H3/€PXKeK, JUKBUIHOCTH,
CTPYKTYPBI KarnTaa, AeJ0BOW aKTUBHOCTH U PeHTabebHOCTH, OTMIINTE, Kak Ha ()OPMUPOBAHKE JAHHBIX TOKa3aTesaeld MOXeT
B/IMSITH KOMaH/1000pa3oBaHye
PackpotiTe Bo3mokHoCTH nipuMeHenust KPI 7151 ouieHKY 3 peKTHBHOCTH paboThl KOMITAHUU U ee COTPY/[HUKOB.
OxapakTepu3yiTe 1oc/ieJ0BaTe/IbHO 3Tarlbl a/ITOPUTMa TIOBLILLIEHHSI TPYTINOBOH 3(pPeKTHBHOCTH COTPYJHUKOB OpTraHU3aliN.
ITpu ocyliecTBIeHNN KakUX OU3HEC-TIPOLIeCCOB B OpraHM3aliiy MpPUMEHeHHe KOMaH/[HBIX MeTOoZ0B paboThl, Ha Baru B3z,
Haubosee 3hheKTUBHO?
Yro mipesicTaB/sieT cobok onTUMU3aLMs OU3HeC-mporeccoB KoMrnanuu? KakoBbl 3a/jauv KOMaHAHOW pPabOThl HA KaXKIOM U3 ee
3TaroB?

Pazpen 2 «ConmaabHO - ICHX0/I0TMYeCKHe acleKThbl KOMaH/AHOI'0 B3auMOo/lefiCTBU»
OxapaKkTepu3yiTe MOHATHUS «UeJIOBEK», «TMUHOCTh», «CyOBEKT», «UHVBU/», UHIUBUIYATbHOCTb» ?
Kak cooTHOCSTCS 6MO/IOrMUYeCKOe U COLMATbHOE B JIMUHOCTH Ue/IoBeKa?
YTO TpeACTaBsA0T CO00M COLManbHbINA CTaTyC U COLMA/IbHAs POJb B POJIEBOM TEOPHH JIMUHOCTH? [IpoaHamu3upynTe CTPYKTYpY
COLIMaIbHOW PO/IH IMYHOCTH.
UeM TemIiepaMeHT OT/AYaeTcsl OT xapakTepa? IIpuBesnuTe NpuMepbl IpeACTaBUTeNeM KaXJOro W3 TeMIlepaMeHTOB Cpeju
JINTEepaTyPHBIX NePCOHaKeN UMM UCTOPUYECKHX JTMUHOCTEM.
CocraBbTe Tabsuily «CujbHbie U ¢/1abble CTOPOHBI MPeICTaBUTEe/IeN Pa3/IMUHbIX TEMIIEPAMEHTOB» C TOUKU 3PeHusi uX paboThl B
TPYZAOBOM KOJI/IEKTHBE.
Kakwie moTpebHOCTH ¥ MOTHUBBI MOKET peasM30BaTh YeI0BEK B MPOLieCCe CBOed TPYJOBOH JesTelbHOCTH, paboTast B KOMaH[e?
OxapakTepu3yiTe pa3/UUHbIe 3MOLMOHABHBIE COCTOSHUS desioBeKa. Kakue ¢GyHKIMM OHU BBITIOMHSIOT? Kakoe BiMsHWE 3TH
SMOL[MOHA/IbHBIE COCTOSIHUSI OKA3bIBAIOT Ha TPYJOBYIO [eATE/IbLHOCTL UeOBeKa, ero B3auMOAEHCTBUE C JPYrMMK pPabOTHUKaMU
opraHusanuu?
Ha3zoBuTe OCHOBHBIE YC/IOBHS U HallpaB/IeHUs] BOCIIUTAHUS BOJIH.
Yro npescrasnsieT coboi 3pesnasi TMUHOCTL? KaKoBbI OCHOBHBIE KPUTEPUU 3PEIOCTH JTMYHOCTH 110 I'. Onmopty?
Yro npescTaBsitoT cOO0¥ MPOTUBOPEUUs KaK ABWXKYILUE CUJIbl PAa3BUTHS IMUHOCTH?
OxapakTepu3yiTe pa3ndyHble MMOJX0AbI K OTpe/ie/IeHHI0 TTIOKOIeHUSI.
B ueM 3akirodaeTcss OCHOBHOE cofiep>kaHWe Teopur mokosienwii XoyBa-Illtpayca? KakoBa crenyuka ee pOCCUNCKOM
HHTepIpeTarun’?
Yro Takoe 1jeHHOCTH? Kak 1 Korjja popMUPYIOTCS LIEHHOCTH, COTJIAaCHO TeOPHH TIOKOJIEHUI?
Kakoii 0TreuaToK Hak/aJbIBalOT LIeHHOCTH Ha TIOBeieHHe ueioBeKa B 001ecTBe? Ha ero SKOHOMHYECKYIO [1eATe/TbHOCTE?
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0.
. UTo Takoe «KOMaHZHBIN AyX» U Ji7Is Uero HeobXxoAuMo ero popMrUpoBaHue?
12.
13.
14.
15.

Kakoe 13 HbIHe 9KOHOMUYECKH aKTUBHBIX MMOKOJIeHUH B Poccuu siB/sieTcst Hanbosiee MHOTOUKMCIeHHbIM? COOTBETCTBYET /i 3Ta
CUTYaIVs 3apy0eKHBIM TEHAEHI[USIM?

Kakue coOBbITHS TTOC/TY>KHIH OCHOBOM /ijist (hOPCHPOBAHMS L[eHHOCTel MpeCTaBUTe/Iel POCCUICKUX TI0KOJieHni bebu-6ymepos,
Ukcos, UrpekoB? OxapakTepusyiiTe TUTIMUHOIO TIPeCTaBUTES] KXK0T0 U3 STUX MOKOJIeHUA?

Kakoga cucrema 1jeHHOCTeli COBpeMeHHOI'0 MOJIOZIOTO UesioBeKa — Ipe/iCTaBUTe st TOKOoIeHus Z?

Kak Jjo/KHa CTPOUTBCST KOPIIOPAaTUBHAS TIOIMTUKA OPraHU3al[uK 110 OTHOLIEHHUIO K TPeCTaBUTE/ISIM TI0Ko/IeHui bebu-6ymepos,
Wkcos, Urpekos?

B uem 3aK/TIOYalOTCSl CXOZCTBA Y TPUHIUTIMAIBHEBIE PAa3/IMUMs TIPeJCTaBUTe/el Pa3HbIX MOKOJIeHHH B OTHOIIEHUH K paboTe U B
OTHOLIEHUSX MEXY JIIOJbMU?

CocraBbTe Tabmily «MeToAbl MOTHBALUK» W 3arlO/IHATE ee [ Tpe/CTaBuTenell Hauboyiee 3KOHOMUYECKH AKTUBHBIX
TTOKOJIEHUH.

Kakumu, Ha Barmn B3riisiy, MpeJrioioXKUTeNbHO AOJDKHBI ObIThb METOZbI CTUMYJMPOBAaHWS U HaKa3aHUS [/l TpeJCTaBUTeIeH
TOKOJ/IeHus Z.?

B yeM 3ak/r04ar0TCs IPUHLIMITHAIBHBIE OT/INUKMS TIOKO/IeHN Z 1 Anb(a 0T BCeX mpeIecTBYIOIUX TTOKOTeHUH?

Pazpen 3. «KomMaHja Kak eJJUHHIIA YIIPAB/IeHUA B OM3Hece»
[JaiiTe onpefesieH!s] OCHOBHBIM MO/Ie/ISIM yTIpaBJ/IeHUsI [TePCOHA/IOM.
Hasosure, CyL{HOCTHBIE XapaKTePUCTUKU KOHLIIILIUK UHTpaIipeHepCTBa.
[JaiiTe onpefesieHe MOHATUS «KOMaH/a».
[TepeunciuTe OCHOBHbIE NMPUHLIMIBI (POPMHUPOBaHHS KOMaH[bI.
3a cueT yero focturaetcs «3deKkT KoMaHAbI»?
[TepeuncnuTe «IFOCHI» U «MUHYChD» CUCTEMBbI YIIDaB/Ie€HUsI B KOMaH/e.
HazoBute Hanbosiee 0600IIeHHbIe W KpYIHBIe Chepbl AesSTeNbHOCTH, Te YC/IOBHS paboTbl KOMaHJ HMMEIOT Orpe/eseHHbIe
pasniuus.
Ha3zoBuTe 0COGEHHOCTH OpraHM3aLK IPOU3BO/CTBEHHBIX M MHTE/JIEKTYa/IbHBIX KOMaH/I.
[Jaiite ornpefesieHye MOHATUS «(popMa yIipaB/ieHUs B KOMaHJe».
[Mepeuncnure (akTOPLI, BAUSIOLME Ha OTIpeZesieHre PoJied B KOMaHe.
Kaxuie MOXKHO BBIZIe/TUTE OCHOBHbIE POJIH TP PeIIeHNH CJI0KHBIX MHTe/IEKTYa/IbHBIX Ipobiem?
Ha3osure npuHLunel Metoga «Illects nuian Menunenus» SBapza ge boHo.
Kakune meTo/bl UCIIOIB3YIOTCS HA CTaUM MOATOTOBKU K ITeperoBopam?
HasoBuTe 0CHOBHbIE UTPOBBIE POJIH, UCIIO/HSIEMbIe UleHaMH I1eperoBOpHOi KOMaH/bI.

Pazaen 4. «®@opMHupoBaHUe HABBIKOB KOMAHAHOI'0 B3aUMO/[efICTBHSI»
Uro Takoe LenenonaraHue? Kak COOTHOCATCS Lje/lb U MUCCUS OpraHvsanyu?
Kakue 1ien nipecsiefytoT COOCTBEHHHUKY KOMITAHUH, TOTI-MeHe/PKePbl ¥ COTPYAHMKHU? KaK MOXKHO JOCTUYb COT/IACOBAHUS 3THUX
esen?
Kaxkue o1mbKu B OCTaHOBKE U COTJIacOBaHWU 1ieiell Bbl MokeTe Ha3BaTh? Kak n36eKaTh 3TUX OIIUOOK M/ UCTIPABUTh UX?
KakoBpblI rpaBa ¥ 00s13aHHOCTH Y4aCTHHKA KOMaH/[bI?
Yro npecraBnsieT cob0l cucTeMa KOMaH/IHOM MO/JOTYeTHOCTHU?
OxapakTepu3yiiTe CTHIU JIUAEPCTBa U CTeIIeHH Pa3BUTHS ITOJUMHEHHOIO COIJIaCHO TeopuM Xepcu-biaHiapa.
Yro nipeicTaBnsieT c000I KOHCTPYKTHBHOE U IeCTPYKTHUBHOE B3aMO/[elCTBHE?
Kak MoryT pacripesiensiTbCsi pojid U OTBETCTBEHHOCTb B CAMOYITpaB/isieMOi KoMaHe?
Kaxkue npo6sieMbl MOT'YT BO3HUKHYTh Y JIH/lepa CaMOYTIPaB/isieMOM KOMaH/IbI?
KakoBrl (hyHKLIMY HacTaBHUKA B CAaMOYTIPaB/IsieMOi KOMaHze?

Pa3pabortaiite Kogekc KomaH/bI /151 Bartieii cTyjeHuecKoi rpyrmbl.

UYro Takoe rpymnroBas cryiodeHHOCTs? Kakuve hakTopbl Ha Hee BIUSIIOT?

[TepeunciuTe 1 0XapakTepu3yiiTe GyHKIUK He(OPMaTbHOTO YIIpaB/ieHrs] KOMaHZ oM.

[nist uero B KoMaH/ie HeoOxouMo JoBepre? Kakumu MeTojaMu MOXKHO ero co3jath? Kakue OTHOIIeHHsI B KOMaHZe MOYXHO
OXapakTepr30BaTh Kak IMCeBofloBepue?

OxapakTepu3yiiTe OCHOBHbIe TEOPUH MOTHUBALUH.

Kakue MOTHBBI MOTYT CTUMYJIMPOBAaTh COTPY/HUKOB K yUaCTHIO B KOMaHJHOM paboTe?

Uro Takoe «komaHza MeuThbl»? KakoBbl ee mpeumylijecTBa?

Kakyto posib B KOMaH/IHOUH paboTe urpaet obyueHue?

Kakumu criocobamu MeHePKep MOXKET TIOBBICUTb CBOW aBTOPHUTET U CTaTyC?

Pazpen 5. «IIpoBejeHue rpynnoBoi padoTsn»
[ns yero HeobxoAuMO OOyueHHe COTPYJHHUKOB COBDEMEHHBIX KoMMaHuii? Kakue mpermyljecTBa [aeT OpraHH3aliiu

o0yueHHe COTPYAHUKOB?

2. OxapakTepH3yiiTe OCHOBHbIE ITPHUHLUITEI 00y4YeHHsl COTPYJHHAKOB.

3. B uem npeumyiijecTBa U HeJJOCTaTKU BHYTPEHHETO U BHEIIHEro 00yuyeHus ?

4. Kakvie MpUHLUITEI CIeAYeT UCMOJIb30BaTh NPU 00YUeHHUH HOBBIX COTPYAHUKOB KOMITAaHUU?

5. Yto npezcTaBsieT cOO0H CrCTeMa AUCTAaHLIMOHHOTO 00yueHust? KakoBbI ee IpeUMyIieCcTBa U HeJOCTaTKH?

6. OxapakTepu3yiiTe OCHOBHbIE MeTO/IbI 00yueHHs1 B KOMaH/je? B KakuX CHUTyalUsiX MOTYT ObITb 3(h(EeKTUBHBIM KaXKIbIA U3
HUX?

7. PaspaborTaiiTe crjeHapuil Zies0BOM Wrpbl, HarpaBieHHOHW Ha (OpPMHMPOBaHMe HaBLIKOB KOMaHZHOW pabotel. Kakue ere

MeTOZbI KOMaHZAHOH paboTel Bbl HcIio/b3yeTe B 3TOM Urpe?



8. YT0 Takoe KoJlerraibHble pereHus? s uero HeoOX0oAUMO JielleTHpOBaHKe TIOTHOMOUMA?
9. Yro npeficTaBiisieT coboii 0OpaTHas CBSA3b 110 UTOraM [ie/loBoM Urphsl? [l uero oHa Heob6xoAuMa?
10. OxapakTepu3yiiTe OCHOBHbIE BU/IbI 0OPAaTHOM CBSI3U 10 UTOTaM UTPOBOTO 00yUeHusI.

KpuTepuu oneHku:

CryzieHTy He0OX0IUMO TIPHHSTE YUacTHe B TPeX KOJUIOKBUYMax.

MakcuMasnbHO CTYZeHT MoKeT HabpaTb 15 6asios, 1o 5 6asioB 3a BEICTYIUIEHHe Ha KaXKOM KOJULTIOKBUYMe.

- 3-5 0a/I0B BBICTAB/ISETCS] CTYZEHTY, €C/IM W3/I0)KeHHWe 3HaHWH TOJIHOe B COOTBETCTBHMM C TpeDOBaHWSIMU IPOTPaMMBbI.
JonyckaroTest oTJiesibHbIe HecCyllleCTBeHHbIe OLIMOKH, WCIIpaB/seMble CTYAEHTOM TOC/le yKasaHWsl Ha HUX TiperiofiaBarenem. I1pu
U3/I0KeHUU CTY[eHT J[OJDKeH BBI[eNATh CyL|eCTBeHHble IIPU3HAKM W3YyUYeHHOIO, BBIABUTb IIPUUMHHO-CJIEICTBEHHbIE CBSI3H,
copMyTpOBaTh BEIBOBI U 000011IeHNs, B KOTOPBIX MOI'YT ObITh OTZe/bHbIe HeCyllieCTBeHHbIE OLINOKY;

- 0-2 6a/U1a BBICTAB/ISIETCS CTYJEHTY, eC/IH M3/I0KeHde yueGHOro MaTepHasa HerojHoe 6GeccricteMHoe. IIpH 3TOM CTyZeHT
JIOTTyCKaeT CyIleCTBeHHBle OINMOKY, HeHCIpaB/sieMble [ake C TIOMOLIBIO TperofiaBaTens, a TAaKKe 3a IOJHOe He3HaHWe U
HelloHUMaHue MaTrepuaia.

JenoBas (posieBasi) urpa

HUrposoe ynpaxHenue 1 «Co3jaHue UMHA)Ka KOMaHAbI»

Nmumk, mMug KoMaHAbl — 3TO pa3yMHasi HeoOXOAMMOCTh B YCJIOBUSIX COLIMABHOM KOMMYHHUKALUH. VMUK
HeoOXOAVM KOMaH/le /IS TIPDUBJIEUEHUs] K/IMEHTOB U YKpeIUIeHWsl B3aMMOOTHOIIEHWNM C mapTHepamu. [esio B TOM, UTO
JIIOAYW BOCIPUHHMMAIOT TOJIKO JIMIIIL Ty YacTb PabOTbl KOMaH[bI, KOTopasi oOpailjeHa K HUM. JIIO[sIM COBEpIIIEHHO He
00si3aTesIbHO 3HaTh BCE 0 KomaHie. Ho Ta rpaHb KOMaH/ibl, KOTOpasi B3aUMOZENCTBYeT C BHEIIIHUM MWPOM, [O/DKHA ObITh
eMy TIOHSITHOM.

Co3aHre UMHKa MPe/o/iaraeT siICHOe TIPeACTaB/IeHUe O «KOHBIOHKNYype COYUud/abHbix 06pa308», 3Hasi KOTOPYIO,
MO>KHO C/ieJ1aTh 00- pa3 KOMaH/bl HaubOo/iee TIPUBJIEKATE/THHBIM.

3adaHus 0415 cO30aHUs UMUONCA KOMAHObI

1. Cobparb nHGOpPMAaIMIO 0 MOJHBIX TEHJEHLUSX B OOIIeCTBE M OIpeZeTb «KOHBIOHKTYPY COLMa/IbHBIX 00pa3oB».
OTo 3a7aHre MOXKHO TIOPYUYHTh BCEM WieHaM KOMaH/IbI 3apaHee (3a 2 HeZle/ld [0 TPYIIOBON AUCKYCCHH). [si opraHr3aiyun

TPYIIIOBOM AUCKYCCHUU BbI MOXKETe UCII0/Ib30BaTh TEXHOJIOTUIO CO3ZIaHusl 00II[ero TePMUHOIOTMYECKOTO TTOJIs.

2.CoOpatb WHGpOPMALMI0O O «KOHBIOHKTYpE COLIMA/TBHBIX 00pasoB» «lIeJIEBOM ay[UTOpHM» KOMaH/bL: TMapTHEPBI, CMeKHUWKH,
K/TMeHTbL

OTO 33JlaHMe TaKXKe JAeTcs ujeHaM KOMaH7bl 3a HeAemr0 [0 AWUCKycCuM. s opraHu3auuu O0CYKAEeHUs WUCIO/b3YyeTCs
TEeXHOJIOTHSI CO3/jaHusl 00I1[ero TepMHUHOJIOTMYeCKOTO MOJIs.

3. Tlpogymats u chOpPMY/MPOBaTh MHCCHIO KOMAaHAbl U COOTHECTH €€ C «KOHBFOHKTYPOH COLMA/TbHBIX 00pa3oB»
«LeJIeBOU  ayTUTOPUN».
Llenk 3amaHusl: HAUTU WAEHO, CBSI3BIBAIOIIYI0 MHCCHIO KOMAaHIbl C «KOHBIOHKTYDOHM COLMATBHBIX 00pa3oB» «Ile/IeBOMH

AyAUTOPHUI. Jrta nujged CTaHeT OCHOBOM AJIs1 UMW IDKa KOMaH/bI.

4. TIpoaymMath 3/1eMeHThI HOBU3HbBI B paboTe KoMaHibl. KoMaH/ie MpeZiCTOUT MPOBECTH «MO3TOBOM IITypM» U CO37ATh
«T0/1e Ujieti», OTpaykarolllee 3/IEMEeHTbI HOBU3HBI B paboTe KomaHibl. [lasee, ujeHbl KOMaH/bI JO/DKHBI TIPOBECTH OLIEHKY
«TT0JIs1 UJIeM» C TIO3ULIMM OCHOBHOM MJIeM UMUKa KOMaH/Ibl U OTOOpaTh Te, KOTOPbIe YCHJIAT UMUK KOMaH/IblI.

5. TIpoaymath MMH/K KOMaH/IbI U €ro «aTpUOyTHKY».
B mpoliecce TpymnmoBod AUCKYCCHU KOMaHzA [O/DKHA MPUAY- MaThb (hpas3bI-1Iab/0HbI, [IeBU3bI, CJOTaHbl, BU3ya/IbHbIE

006pasbl (Harmpumep, rep0) U ApyTve aTpyuOyThI A1 TPOABIDKEHUS.
6. ITpostlymaTh CTU/Ib B3aUMOZEHCTBYSI KOMaH/bl C BHEIITHUMU MMapTHEPaMU B KOHTEKCTe C(hOPMUPOBAHHOTO UMU/DKA.
7. CocTaBUTb I/IaH «IIPOJIBIKEHUS» UMH/I’Ka KOMaH/bI.

31eck KOMaHza 00CY>)KaeT KOHKPETHbIE MEPOTIPUSITUS TI0 CAMOTIPe3eHTal[UH.

['maBHOEe — B TIpOLIeCCe CO3/|aHUSl UMU/PKA KOMaHZbl MOMHHUTh, UTO UMHK «paboTaeT» TOrJa, KOrjla OH COOTBETCTBYET
JercTBUTeNLHOCTU. [109TOMY Upe3MepHOe yBeueHUe UMU/IP)KEM MOYKeT TOB/IMSATh Ha TIPOAYKTUBHOCTh KOMaH/bI.

Hrposoe ynpaxxnerue 2. «Co3ganue repda KoOMaHbI»

K sTOMy 3aHATHIO u/leHaM KOMaH/pl HY’KHO IIOJITOTOBUTH DPa3/IMYHYIO JIUTepaTypy IO TepasbJyKe, JIMCT BaTMaHa,
I{BeTHBIe KapaHjaim. CripocuTe y Ka)KOro WwieHa KOMaHZBI, Kakod obpas, ciMBO/I OH ObI BHeC B repO KOMaHZBI U TI0UeMy OH
BbIOpas1 MMeHHO 3T0. ObCyuTe ellje pa3 IMOHMMaHHe MHCCHM KOMaH/bl U COLMA/IEHO TIpHBJIeKaTebHbIe 00pasbl. TToroBopure o
¢opme rep0a, feBU3e KOMaH/pbl, CIMBOJIM3MeE LiBeTa B repoe.

BayxHo, 4TOOBI BCE WieHbl KOMaH/bl IPUHSJIA B 3TOM IOCHU/IBHOE ydacTve. I'JlaBHoe — COCTaBUThH 3CKH3, MPOEKT, T10
KOTOpPOMY ITOTOM BBI cMOXKeTe 3aka3ath repb npodeccHoHaIEHOMY XyAO/KHUKY.

Hrpopoe ynpakHenue 3. «BHUMaTe/IbHbBIN C/IyHIaTe/Ib»
3aziaya 3ToH Urpsbl — OTpaboTaTh y U/IeHOB KOMaH/ibl HaBbIK BHUMAaTe/IbHOI 0 C/IyLlIaHUs U TIOHMMaHWs [lapTHepa.
IIpennokuTe yieHaM KOMaH/ZBI Pa3e/MThbCs Ha Maphl U MO3HAKOMBTE UX C YCIOBUSIMH UTDBIL:



«B mape: omuH sBisietcst Pacckaszurkom, apyroii — BaumMarenbhbiv Criyinaresiem. JIoroBoputech Mexxzy cob0i, KTo u3 Bac Oyzer
Pacckasumkom, a kto CryiatesnieM. [Tocsie BBITIONHEHUs 33/JaHUsT BbI CMOYKETe TIOMEHSIThCs POJIsiMU. 3afiaua Pacckasumrka — uro-mbo pac-
CKa3bIBaTh, Ha MOOYI0 TeMy: O HOBOM KMHO(WIbMe, KHUTe, COPTAaX L[BETOB Ha yuacTKe, O TOrofe, o mommTuke. 3ajgava Crymarens —
BHUMATe/IbHO €ro CJIylllaTh, CTapathcs He mepebuBath. [lepuopuuecku Criyllateib KABAeT TOJIOBOM, TOBOPHT «YTY», «Ia-ia», «Kak
WHTEPECHO», «3TO TPOCTO yAMBUTENBHO». CI0BOM, JiHOOble KOPOTKUe (hpasbl, JeMOHCTPUPYIOLIME Ballly PEeakiMi0 W COOTBETCTBYIOLIUE
TOMY, O UeM paccka3sbiBaeT BaM Pacckasuvk. Ha 510 Bam otBogmTCs 12 MuHyT. [Toce yero Paccka3urk 3aMOJIKaeT M OTZbIXaeT B TeUeHUe 5
MHHYT, KOTOpbIe HyKHbI CITyIIIaTe o, YToObI KaK MOYKHO TIO[pO0Hee 3armicarth TO, UTO paccKasai eMy Pacckasuuk».

Ecm komanza cornacHa, B mpoLjecce Urpbsl Bel MOXeTe NPOBOAWTL BUJEOCHEMKY OT[E/bHBIX Map. B sTom ciyvae, mipu
o0Cy>KIeHUM CHavasia MpOCMaTpPUBAeTCs BCe, UTO TOBOPU/I. Pacckasuuk, Mo- TOM TpyTia y3HaeT To, 4To 3anucan CayiiaTesb.

Korga «cTpacté yTHUXHYT», ITONPOCHTE KOMaHZAy CecTb B KPYT M HauHHUTe obcy>kaenwe urpel. [Ipy sTom Bbl Moskete
33/laBaTh UleHaM KOMaH/bl C/eAyroLlre BOMPOCHI:

Jlerko i pacckasbiBaTb, KOTZja BaC BHUMaTe/IbHO C/TyIIat0T?

Jlerko /1M BHMMAaTe/IbHO CJIyLIaTh?

YTo Mel1asi0 TOUHO BOCIIPOU3BECTH BCe TO, O yeM ropopui Pacckasuuk?
Yo HeoOX0 MO [IJIsi TOTO, YTOOBI BHUMATE/IbHO CyIaTh?

Yo HeoOX0UMO Zjisl TOTO, UTOOBI OBITH YC/IBIIIAHHBIM?

UeMy 5Ta Urpa Mo)KeT HayUMTb KOMaHZy?
OOBIYHO BHUMATE/ILHO CJIyLIATh MapTHEpPAa MellaloT COOCTBeHHbIe acCOLMAlliy, SMOLMH, CY)KAeHHs: U Ipodee. [laHHOe

YIpa>xHeHre HeO6XO,Z[I/IMO TIOBTOPATb MHOI'OKPATHO, ITIOKa 4YiIeHbl KO- MaHAbl He CKaXyT, YTO MM JIerKOo CIyliaTb U
TMOHMUMAThL IMMapTHepPa, U He HAy4dTCd MdKCHUMAJIbBHO «B/IM3KO K TEKCTy» IepeaaBaTb TO, O Ue€M paCCKa3aJ/l TapTHeP.

HUrposoe ynpaxuenue 4 «Kesyarouuii NoHATH»

Ha ocHoBaHMM yMeHUs CJIylIaTh NapTHepa MOXXHO C()OPMHpPOBaTh HaBBIK ero NMoOHWMaHUsl. ToT, KTO XOueT MOHATh
Jpyroro, MOCTOSTHHO 3aziaeT cebe Borpoc: «UTo oH uMeeT B BUAY?». JKejlaHWe TIOHSTb, YTO MMeET B BUAY coOecelHUK,
103BOJIsIeT ChOPMY/TMPOBATh YTOUHSIIOIIMK BOTIPOC U MOJIyYHUTh Ha HETO OTBeT.

B nHauase urposoro yrpakHeHUsi Bam HeoOxoZMO NpoBecTH AJis1 usieHOB Bartieli KoMaH bl MUHU-1eKYU0, UTOObI
M03HAaKOMUTH UX C IIpUeMaMM aKTUBHOTr0 ciayliaHusi. Coziep)kaHue MUHH-TIEKIIUM MOJKET ObITh C/IeZYIOLLIHM.

«yst TOoro 4ToOBI MOHATH CYTh HZEH [pPYroro, Hy>KHO UMeTh YBEPeHHOCTb, UTO ThI MPAaBWILHO €ro yC/bIiiaa U
MOHSIZI. 37[eCh HaM Ha IIOMOMLIb TIPUXOJAT TEeXHUKU aKTHBHOI'O CiayllaHus. [laBaiiTe C HUMM T1I03HAaKOMUMCS U
IIOTPEeHUPYEeMCsl aKTHBHO CJIyLLaTh IIapTHepa.

TexHuKa nepeasi — «3X0»

OHa I103BO/IMT BaM JIydllle 3allOMHUTb TO, UTO CKasaj rapTHep. UToObl Jiydllle 3allOMHUTb — HY)KHO IIPOCTO 3TO
roeTopuTh! Kak 3x0. To/IbKO B HallleM CjTyuae, repes TeM Kak MOBTOPUTh BhICKa3bIBaHHWe TIapTHePa, MbI OyeM HCMHO/b30BaTh
KOPOTKYIO BBOJIHYIO (hpasy:

«Tbl cKaszas...», «I'bl TOBOPHILIb...», «Bbl roBopUTe...». A 3aKaHUMBaThb ITOBTOPeHHe (ppa3bl MapTHepa MOXKHO KOPOTKUM
BOIIPOCUTEJILHBIM CJTIOBOM: «Tak?», WK «3TO Tak?», «$ Tebsi mpaBWIbHO MOHSI?». To ecTh (opMyna ¢pasbi-3X0 BbITJISIAUT

C/lenyromyM 00pa3om:
«BBogHasi ¢pa3za (Tl TOBOPHIIIL), TIOBTOPEHUE TOT'O, YTO CKa3aj MapTHep, KOPOTKOe BOIPOCUTE/IbHOe CIOBO (3TO

Tak)?»
3Ty GopMysTy MOXKHO BBHINMCATh HAa JIOCKe
TrI roBopullb, , 11 Tebs1 MpaBU/IbHO MOHsT? Harnpumep:
«[17151 KOMaH/ipl TJIaBHOE — COTPYJHUYECTBO» — «Tbl TOBOPMUILIb, UTO /151 KOMaH/bl IVIaBHOE — 3TO COTPYAHHUYECTBO, 51

TeOst MpaBUJILHO TIOHSUT?»

TexHuka emopasi — «Nno00epHCKa»

OTa TeXHUKa He3aMeHHMa, KOrZia Balll MapTHep Ype3BbIUaiiHO SMOLIMOHAaeH, BO30yaeH, pacctpoeH. Crylliasi ero,
BBl HCIOJIb3yeTe BBOZHBIE (Dpa3bl, OKAa3bIBaIOLME SMOLIMOHATBHYIO TMOAAEP)KKY M JAeMOHCTPUDPYIOLLME TTOHMMaHWe BaMH
UyBCTB cobeceHUKaA:

«$51 TIOHMMaro TBOM UyBCTBA....»

«Kak, J0/mKHO OBITh, 3TO HEMPOCTO...»

«3OTO TaK MNpeKpacHo, 4To....»

«[a, Tebe MPUIIUIOCH HEJETKO...»

«51 ouenb paj 3a Tebst...» W [pyrHe.

TMocnie TOAAEP)KUBAKOIEH BBOJHOM (pa3bl Bbl MOBTOPSIETE TO, O YeM TOBOPWI Balll TMapTHep. B 3ToM wiyuae
JIOTTyCTUMO CJIeTKa BUJIOU3MeHSTh (pa3zy cobeceHUKA.

Hanpumep:

«Hy, Kak ke Tak! OHUM OMNSATb CCOPSITCA, KaKAbIM MbITAaeTCs A0- Ka3aTb, UTO OH MpaB! OTo MpocTo HeBO3MOKHO! OHU
pa3pyliarT KoMaHAHbIH Ayx!» — «Kak, 10/DKHO ObITh, Tebe TsDKeso Hab/moAaTh 3a 3TUMHM ccopamu! Benb Tl Gosieells 3a ayx



Halled KOMaHZpI!»

TexHuka mpembsi — «UHMepnpemayus»

Orta TexHMKa HeoOXoZMMa, KOT/Ia Y BacC y>Ke eCTh TMIOoTe3a OTHOCUTE/BHO CYTH TOTO, O YeM FOBOPHT Balll ITapTHep.
Ho BaM Heo6x01MO MMPOBEPUTH CBOFO THTIOTe3y. B 3TOM c/Tyuae BBI MCIIOJIb3yeTe TaKye BBOJHBIE ¢pasbl:

«Ecu s1 Tebst NpaBU/IBHO MOHSUT, Thl XOUEIllb CKa3aTh...»

«ITpaBUILHO /U 51 TIOHSI/I, Thl UMeeIllb B BUAY...»

«To ecTb Thl XOuelllb CKa3aThb, UTO...»

B KoHIIe Baieii rurioTess! Bbl yroTpebiisieTe BOIIPOCUTEBHOE CIOBO, KAaK M B CJIydae C TEXHUKOU «3XO»! «TaK JIH
3TO?», «3TO JIK Thl UMeJT B BUAY?» U TIp. TakuM o6pa3oM, HopMysia MHTEPITPETHPYIOLLETO BOMPOCA BBITISIIUT TaK:

«Tbl Meelb B BUAY,.... (TUTIOTE3a), TTPaBU/ILHO JH 51 Tedst TIoHs1?» Harmprumep:

«Yr0 fesath ¢ MOMMH JIFOABMM, TIPOCTO He 3HalO... Hazo npuaymaTh 4To-TO Takoe, YToObl OHM MOHSUIM, UTO Jiefia JIydllle
JlenaTb BMecTe. A TO KaKIbIA MHUT ceDsi «IIyIoM 3eMJIN», KK XoueT, yToObl yCrieX TNpUHAaZ/IeXXaa TONMbKO eMy OfHOMYy!» —
«Ecm g Bac MpaBWIRHO TIOHSUT, peub WAET O COTPYAHMYEeCTBe MEXIy BallliMHU JHOAMH, O (GopmupoBaHny 3¢hGdeKTHBHO
paboTatorieif Ha OOLWI pe3y/bTaT KOMaH/Ibl, TIPABMJIBHO JIU ST BaC TIOHSUT?»

ITocne MUHHM-TIEKLIUY BBIMUWININTE BCe TPU TEXHUKU Ha JOCKYy. Pa3fe/nvB ujieHOB CBOell KOMaHZbLI Ha IIaphbl,
M03HAaKOMbTE WX C MPaBUJIAMH WUTDHI.

«OpyH 13 Bac craHoButcsi Pacckasumkom, a BTopoii AKTvBHEIM CryiiatesieM. 3afada  Pacckasumka — TM03HAKOMHTD
Crnyiiarensi ¢ Kakob-yimbo cBoedt mpobiemMoit umu uzaeeit. Hanpyumep, o ToM, Kak YJIydllMTb KU3Hb B KOMaH/ie, CEMbe, FOCYy/JAPCTBE;
PELINTE BayKHYIO MOJIMTHUECKY!O TPO0/IeMy; YCOBEpIIIEHCTBOBATh KAaKYFO-TMOO TeXHOIOTHIO | TTp. 3azada CriyraTerst — MocTapaThCst
KaK MO)XHO TOYHee INOHSTh CMbICT ujen Pacckasuuka. IIpu stom Criylatesb MOXKET 3a/laBaThb YTOUHSIOLLIE BOIIPOCHI, UCIIO/bB3YS
TeXHUKM aKTUBHOro ciymaHus. Ha 3To Bam pgaercss 15 muHyT. Ilocne uero Crylatens JoJ/DKeH 3alvcaTh TO, KaK OH TIOHST
cyllectBo Hzeli Pacckasurka».

ITo cornacoBaHHIO C KOMaHZOH, Urpa OJHON Iapbl MOKeT OBITh 3alliicaHa Ha BH/IE0 U NMPOCMOTPeHAa BCEMU IIepef
TeM, KaK TOCIymars ruroresy CiymaTessi. DTO yIpakHeHHe HeoOXOAWMO TpO- BOJUTH MHOTOKDATHO, TIOKa YIeHBI
KOMaH/Ibl He Hay4aTcsi TOYHO ITOHUMAaTh M BOCIIPOU3BOJUTH CMBIC/I H/lel TapTHePOB.

Kpurepuu oneHku:

- 10-20 0a/U10B BBLICTABIISIETCS CTYZEHTY, €C/M M3J/IOKeHHe 3HAHWK TI0JITHOe B COOTBETCTBHU C TPeOOBAHWSIMH IPOTPaMMBL
[JonyckaroTcest oT[iesibHble HecyllleCTBeHHbIe OLIMOKH, WCIIpaB/seMble CTYZEHTOM TOC/le yKasaHWsl Ha HUX TperiofiaBarenem. [1pu
W3/I0)KEHUU CTYJeHT [O/DKeH BBIJENATh CyLeCTBeHHble IPU3HAKU HW3yUeHHOTO, BBISIBUTh TPUUMHHO-CJIE/ICTBEHHbIE CBSI3H,
copMyTpoBaTh BEIBOBI U 000011IeHNs], B KOTOPBIX MOI'YT ObITh OTZe/bHbIe HeCylljeCTBeHHbIE OLINOKY;

- 0-9 6aUI0B BBICTAB/ISIETCS CTYZAEHTY, eC/IM U3/I0KeHWe yueOHOro MaTepuasa HemosiHoe GeccucreMHoe. IIpy 3TOM CTyzieHT
JOITyCKaeT CyIleCTBeHHBle OIIMOKM, HeHCIpaB/sieMble [ake C TIOMOIIBIO TPErofiaBaTens, a TAaKKe 3a IOJHOe He3HaHWe U
HeMOHUMaHYe MaTrepuana.

Keiic-3agaun

Ketic 1. «/Irogu XoTAT 00J1b1LIero»: moueMy nupamuja Macioy yxe He padoTaeT»

23 mapra 2018 JIopu I'ostep ’Kanens 'eiin Agam I'pant

CTouT 3aBeCTH pasroBOP O KapbepHbIX 1|eHHOCTSIX, KaK KTO-HUOy/b 00si3aTesbHO BCIOMHHUT O IMpamufe Macmoy —
3HaMEeHUTOW TeOpHH W3BeCcTHOro rcuxosora. IlonynspHas ujes Abpaxama Macioy COCTOWT B TOM, UTO y BCeX HAac eCcTb Mepapxusi
noTpeOHOCTel: Korza Hat 6a3oBble (HU3UOIOTHUECKHe TIOTPeOHOCTH U TOTPeOHOCTE B 6e30MacHOCTH yJOB/IE€TBOPEHBI, MBI XOTHUM
MOOBY U UYBCTBA MPUHAZJIEKHOCTH, 3aTeM CJIeAyeT CAMOYBa)KeHHe W TPeCTHXK W, HaKOHel|, camopeaiu3anus. Ho 3ta mupamuza
Obl1a IocTpoeHa Oosiee TOyBeKa Ha3afl, ¥ HeJaBHO TICHUXOJIOTH TIPUILLUTH K BBIBOJY, UTO OHA HY>KJAeTCs B 0OHOBJIEHHH.

Ecu B3rsHYTh Ha COLMOJIOTMUECKHE JlaHHbIe 3a TOoC/le[HNe [ecaTuneTus, ¢ Macioy TpyAHO criopuTb. Korja ocHOBHBIE
NOTpeOHOCTH He YZOBJIETBOPEHBI, CJOXKHO JyMaTh O yeM-TO eile. Eciv Ha paboTe BaM Majo IIaTsT, ¥ Bbl HOUAaMH He CIIHTe,
0ecrioKosICh 0 BBDKUBAHWH, BPsiZL U BBl Oy/ieTe pasMbILUISATE O CaMOpeasTi3aLiiy.

Ho Macsioy co3pan CBOIO MMpaMUAy BO BpeMeHa, KOT/ja yIpaB/IeHHe MepCOHaoM TOIBKO 3apOsK/aiock, U MHOTHe paboune
MecTa B cdepe MPOU3BOJCTBEHHOW SKOHOMHKA He OTBeuaqu 0a30BbIM (DU3MOJOTHUECKUM TIOTPeOHOCTSM U TpebOBaHUSAM
GesonacHoct. CerofHsi Bce Oosble KoMmraHuii paboTaioT B cdepe SKOHOMUKH 3HaHMH M 3KOHOMHKU yciayr. OHM He IHpOCTO
yZJOB/IETBOPSIOT 6a30Bble MOTPEOHOCTH, @ CTPEMSTCS YZOBIETBOPUTH KaXIYI0 IOTPeOHOCTb COTPYJHUKOB, obecrieurBas Takue
y/100CTBa, KakK MUTaHWe U CIIOPTUBHBIE 3a/ibl, U COPEBHYSCH 3a Haubosiee KoMdopTHbIe pabouune ycioBus (¢ 1984 mo 2011 roabt
KOMITaHWH, NTOOe/IMBILIVE B 3TOW FOHKe, ITPEB30LLTA CBOUX KOHKYPEHTOB 110 Oup>keBoi nprbbuy Ha 2,3-3,8% B rof).

B TakuXx yC/I0BHSIX BOIIPOC O BBDKMBAHWHM He CTOWT. A TIOC/Ie TOTO KaK HVDKHUN YPOBeHb MOTpeOHOCTel Mpoii/ieH, MupaMuzia
Macnoy pa3BanvBaetcs. JIFoqu He Bcer/la CHauasma CTPeMSsITCS K JIFOOBH, a MOTOM — K TMPeCTHXKY U JOCTWXKeHUsIM. Y oHU He >KAYT,
T0Ka 3T NoTpebHOCTH OyyT YOB/IETBOPEHS], IPeX/e UeM HayaTb CTPEMUTHCS K TMUHOCTHOMY POCTY U CaMOBBIPayKeHHIO.



Eci 661 Macyioy cerofiHsi co3/iaBaji CBOIO MUPaMK/Y C HyJIsI, MbITasiCh 00BSCHUTh, UTO MOTUBHUPYET JIt0/iel K paboTe, Kpome
6a3oBbIx MoTpeOHOCTel, Kak Obl OHa BbIrvsiZesna? Ha 3TOT Bompoc Mbl NOMNBITAIUCh OTBETUTh y cebst B Facebook rpu mopzepikke
TPYIIIbI CHIEL{MaTUCTOB 110 YIIpaB/IeHNI0 IepPCOHAIOM Ha OCHOBE aHa/Iu3a JjaHHbIX.

[Ba>KAbI B TOZ, MBI TIPOBO/MM OMNPOCHI HAIIUX COTPYJHUKOB, CIIPAIIMBAsi MX, UTO OHM OOJIbLIIe BCEro LieHST B CBOel pabore.
V3y4uB COTHH THICSY OTBETOB, MBI BbIJIE/IU/IN TPY OOJBILIHe TPYIIIBEI MOTUBAaTOPOB: Kapbepy, KO/UIEKTHB H JeJI0.

IleHHOCTh Kapbepsl — B paboTe, obecrieuuBarolieli aBTOHOMHIO, KOTOpasi TO3BOJISET MWCMOJb30BaTh CBOU CHUJTbHBIE
CTOPOHBI M CIOCOOCTBYeT 00yueHuI0 1 pa3BUTHIO. OHa JIEXKUT B OCHOBE BHYTPeHHel MOTHBALWK.

IleHHOCTH KO/UIEKTUBA — B JIIOJSAX U UyBCTBe YBa)KeHHs, 3a00Tbl U mpu3HaHus. OHa [BIDKET HAlMMU OTHOLIEHWSIMU U
OLIyILlleHHEeM NPHUHA/|/IeXKHOCTH.

IleHHOCTH fle/1a — B 1ieJIM: BBl BEpUTe, UTO JlelaeTe YTO-TO I0Jie3HOe, WaeHTHUIMpyeTe cebsi ¢ MUCCHel KOMITaHWH U
MeHsieTe MUP K JiyuiieMy. OHa — MCTOYHMK FOpP/OCTH.

OTU TpU TPYMIbl COCTaB/SAIOT TaK Ha3bIBaeMbIM [ICMXOJOTMUECKUN KOHTPAaKT — He3aJJ0KyMeHTHPOBaHHble OKUJaHUS U
00s13aTesIbCTBa MEXy COTPYZAHMKaMU U paborozaTensmu. Korzja KOHTPaKT BBINOJHAETCS, JIFOAY IOJHOCTBIO OTZaroTcs pabore. Ho
KOT/Ia OH HapyIlaeTcs, IO UCIIBITHIBAIOT MeHbIle YZ0B/IeTBOPeHUs U MpeJaHHOCTH. VX BK/1aZ, CTaHOBUTCSI MEHBbIIIe, a Pe3y/IbTaTbl
HIDKE.

PaHblile opraHU3al{y CTPOWIIN BCIO KYJIBTYPY BOKPYT TOJIBKO OJJHOTO acrieKTa ICUXO0J0TMYecKoro KOHTpakTa. MoKHO ObIIo
HaHUMaTh, MOTUBUPOBAaTh U yJIep>KUBATh JI0Jiel, obellasi OTIMUHYIO0 Kapbepy, APYKHbIA KOJUIEKTHB WX 3HauuMoe feno. Ho, Kak
BBISICHUJIOCH, JIFOZU XOTAT Oosibliiero. B Hamem nocsieiHeM orpoce 0osiblile YeTBePTH COTPYAHUKOB Facebook Ha3Bany BaXXKHBIMU BCe
Tpu MOTUBaTOpa. VIM Hy>KHa M Kapbepa, U KOJUIeKTUB, U feno. Y1 90% HalMx COTPyAHUKOB yKa3alau B KayeCTBe Ba)KHbIX MUHHMYM
JiBa U3 3TUX TPeX MOTUBATOPOB.

MBI pellvIi BbISICHUTDb, XapaKTePHBI JTH OTIpe/le/IeHHbIE MOTHBATOPBI /171l KOHKPETHBIX JIFO/IeH WM MECT, U pa3bu/v aHHbIe
Ha Kateropuu. Mbl Hauaiu C Bo3pacra.

MHoro roBopuTCsi O TOM, UTO TOKO/EHHEe MH/UIEHHAIOB OT/IMYAeTCsl OT BCeX JAPYTHMX, HO Mbl 0OHApPY)KWJIH, UTO B pa3HBIX
BO3DPAaCTHBIX IPYIINAxX MPUOPUTETHI Ha yJUBJIEHHE TTOXO0XKH.

MoTuBaTopsl No BO3pacTHbIM rpynnam B KomnaHuu Facebook

CoTpyAHWKOB cTapLuUero Bo3pacTa HeCKOMbKO 60Mblle BONHYET CMbICA U
uenb paboTbl, YEM BCEX OCTaNbHbIX (BKAOYAA MUNNEHNANOB)

24 v monoxe
25-34 5
35-44
45-54 o
55 1 cTapuwe *

MCTOYHMK FACEBOOK HBR.ORG

BOHpeKI/I PacripoCTpaHEHHOMY MHEHHWIO, UTO MW/IJIEHWA/IOB 6OJ'ILH1€ 3&6OTI/IT CMBIC/T U 11eJIb pa60TbI, MbI yBUJE/IH, UTO
MOJIOABIX mo,qeﬁ A€J10 BO/IHYyeT HEMHOI'O MEHbIIIe, d Kapbeépd — HEMHOT' O 6OJILLHe, 4UeM UX CTapLlIuX KOJUIer. ]_[}O,ZLI/I CTapiue 55 netr —
€AUHCTBE€HHasd rpyIirna COTpyJHUKOB Facebook, AJI1 KOTOPBIX [eJ/I0 3HAUUT 60]1]:]].16, YeM Kapbepa U KOJIJIEKTUB. 3JT0 COOTBETCTBYET
AaHHBIM O TOM, YTO B CepeAvHe >XW3HU JIIOAW HAUYHWHAIOT 6oJIblIIe 3aAyMBIBAaTbCA O T10J1b3e [JId 06LLIECTBa U MeHbIIEe — O
COOCTBEHHOM YCIELTHOCTH.

Ho B 1jes1oM pasHuLia MeX/[y BO3pacTHBIMU I'PYIIIAMH OKa3asiach HUUTOKHOMW. 11 3T0 cripaBesyBo He To/bKO Ayisi Facebook.
B HallMOHA/IbHOM perpe3eHTaTUBHOM MCC/1eJ0BAHUKM dMEePHUKAHLIEB Pa3HbIX TOKOJ/IeHUI npeacTaBUTE/IN TTIOKOJ/IEHUSA Y, Be6I/I-6YMepOB
U ToKoJieHus X NMpoJeEMOHCTPUPOBA/IM OJWHAKOBbBIE OCHOBHBLIE pa60111/1e LIeHHOCTU — W OJWHAKOBO pACCTABW/IM UX B TOpAAKe
Ba)KHOCTU. Kak MbI Y>Ke TOBOPW/IU, MUJIJIEHHUAJIBI XOTAT B OCHOBHOM TOTI'O XKe, YTO 1 BCe OCTa/IbHEIE.

MbI Takxe He OOHAPY)KWIM 3HAUMTebHBIX OT/IMUMKA B 3aBUCMMOCTH OT YPOBHS Pe3y/bTaTUBHOCTHU: JIIOAU LIEHAT 3TH TPH
MOTHUBATOPA, MPEBOCXOJAT JIM OHU UX OXXHJAdHHSA, OTBEUAIOT W/IM HE COOTBETCTBYIOT HM. CpaBHI/IB AdHHbIE T10 PA3HBIM Ot‘bl/IC{:lM, MBI
ybenunmch, UTo Kapbepa, KOJUIeKTHB U [IeJI0 Ba)KHBI 110 BCEMY MHUPY.

MoTueaTopbl no pacnonoxeHuio opucoe Facebook

PESYJ'IbTaTbI CXOXXHK No BCEMY MUPY

UWra6-keapTupa B CLUA & B
JAon. opuc B CLUA n Kanapa 5 &

BenukoBpuTanua &
NaTuHckan AMepuka L J
l0ro-BocTounas Asus @

3anapnHan Espona L

WCTOYHWK FACEBOOK © HBR.ORG



U Hakonell, Mbl 0OpaTuKch K ripodeccusm. «Eciu Ob1 He moqu, — nucan Kypt BonHeryt, — mup Obl1 ObI paeM [jist
HHXKeHepoB». Kak 1okasano ucciefoBaHue, 3T0 HeBepHO. Haimm umkeHepaM HeOe3pas/vueH KOJIIEKTHUB, OHH TIPUCBOM/IA 3TOMY
MoTHBaropy 4,18 6ama no mikaje ot 1 7o 5. Kak u B ciyuae ¢ BO3pacTOM M MECTOM PacCroJioxKeHus: ohuca, MpeICTaBUTEN PAa3HbIX
nipoeccuii CUUTAIOT Kapbepy, KOJJIEKTUB U /Ie/I0 OJMHAKOBO Ba)KHBIMHU.

MoTtusaTopbi no npogeccuam B Facebook

Pa3paboTunKoB 60MbLLE, Y8M MOXKHO 6bIN0 NOAYMaTh, BOMHYIOT OTHOLWEHUS C NIOABMU

TexHuyeckue paboTHUKK &
BusHee -
Mpoaawu U MapKeTUHr -4

HMCTOYHUK FACEBOOK HBR.ORG

«¥Y3HaThb, yero JelCTBUTEBHO X0UeT UesioBeK, — rOBOPHJT Macjioy, — 3TO 3HAUMTeTbHOEe TICUX0JIOTHUEeCKOe JOCTKEHHEe».
O[[HaKO HalllM [JaHHBIe TIOKA3bIBAIOT: JIOAW UETKO 3HAIOT, UEro XOTAT OT paboThl, U B 1IeJIOM OHM XOTST OJHOTO U TOro >ke. Korga
peub uzeT 06 WjeanbHON paboTe, OOMBIIMHCTBO W3 HAC CTPEMSTCS K Kapbepe, XOPOLIeMYy KOJIZIEKTUBY M 3HAUMMOMY [eny. OTO
Ba)KHbIe MOTHMBAaTOPBI, HE3aBUCUMO OT Toro, 20 BaMm seT wiM 60, paboTaeTe Bbl MH)XEHEPOM WM COTPYJHUKOM OT/ie/la TIPOZAAXK, B
ITBeryun vnu bpasumuy, Cruxranype nuau CIITA. Bce MbI CTpeMUMCSI HAUTH OTBETHI Ha BOMIPOCHI «UTO?», KTO?» U «3a4eM?».

06 asTopax. /Topu I'osiep — pykoBoguTens oThena Kaapos B Facebook. JKauens T'eiin — pykoBoauTenb otaena HR-
6usHec-iapTHepoB B Facebook. BpuHH XappHMHITOH — TJlaBa KOMaH/bI 10 pa3BuUTHIO nepcoHana B Facebook. Agam I'pant —
nipoeccop YOpTOHCKOI IKOJIbI OM3Heca, aBTop KHUT «Originals» u «Give and Take: A Revolutionary Approach to Success».

Bonpocbl

1. Yem obOycioB/ieHa HeOOXOAUMOCTE 0OHOB/IEHHST IMPaMUILl Macoy?

2. Kak cBs3aHbI MeXy CO00U 1IeHHOCTH Kapbephbl, KOJIIEKTHBA U Jiefa?

3. B uewm, Ha Baru B3r/isiz, 3aK/IFO4aeTcsl MPUUKMHA TOrO, UYTO pabourie 1JeHHOCTH UMEIOT O/JUHAKOBYIO Ba)KHOCTB ISt
Tipe/icTaBUTe/el TpeX MOKOJIeHUM?

4. Kakoii Bel nipescrapisiete cebe uzeanbHyto paboty? Copnazaet i Baiia Touka 3peHUsl C Tpe/ICTaB/IeHUsIMU 00
uzieanbHOM paboTe Baiiero mokoseHusi?

Knrouu K 3a0aue.

1. TIupamuga Macnoy 6bi1a pa3paboTaHa B yCIOBHSIX MHAYCTPUAILHOrO 06IecTBa. B yC/I0BHsIX MOCTUHAYCTPHATH3aLNY,
KOHOMHKM 3HaHHM, OHAa HY)XIAeTcs B TMepecMOTpe U JIONOJIHEHWM. bBa3oBble MOTpeGHOCTH PabOTHUKOB
(puzmonorrueckure v noTpebHOCTH B 0becneueHUH Oe30MacHOCTH) paboTozaTesiMy COOMIO/IeHbI anpropu. B mupamugy
CJIelyeT BHECTH TaKKe YPOBHU KaK Kapbepa, KOJUIEKTUB U [IeJo.

2. Bce nepeunciieHHbIe TPYIIIBI COCTAB/SIOT TaK Ha3bIBaeMbIH MCUXOJIOTHUECKAH KOHTPAKT — He3aJ0KyYMeHTHPOBaHHbIe
OXKUZJaHUSI U 00s3aTeNbCTBA MeXIy COTPYZHHUKaMH U paboTofaressiMd. Korza KOHTPAKT BBITIONHSETCS, JIFOAU
TOJHOCTBIO OTAArOTC pabore. Ho Korja OH  HapyllaeTcs, JIFOJW WCIBITBIBAIOT MeEHbILE YOBJETBODEHUS WU
Tpe/JaHHOCTH. VIX BK/1aZl CTAHOBUTCSI MEHBILIE, a Pe3YJ/IbTaThl HUXKe.

3. OrtBeTHl Ha BOMPOCH 3 U 4 MpeJIo/araloT CoCOOHOCTL 00YYaroL|erocsi BEICKa3bIBaTb ¥ 0O0CHOBBIBATH COOCTBEHHYIO
TOUKY 3peHus1. [IpaBUBHBIX OTBETOB 37I€Ch HET.

Keiic 2. Ba)XHbIN PO CTBeHHHK.

[CeHepambHBINA JUPEKTOP MOMPOCH PYKOBOAWTENS MO TIEPCOHATy MPUHATH Ha paboTy CyTNpYyTry OueHb BaKHOTO A/ KOMIAHUH
napTHepa. JJo/DKHOCTb IIPY 3TOM He MMeJia 3HaueHUs], TaK Kak JKeHIIMHA mocnefHue 10 jeT HUrfe He paboTana U XOTesa [IPOCTO
Gosbite 6T cpesu mofed. Hukakux amOuniyii o noBozy Kapbepbl B KOMIaHMM OHa He 3asBssiia. OCHOBHas Liefib ObUla B TOM,
uyToObl JKEHIMHa II0UyBCTBOBasia cebsi BOCTpeOOBaHHOM, UYacTbiO KOJJIEKTMBA C CaMbIM ITIPOCTHIM HaboOpoM 3ajay, Tak Kak
TOTyYeHHYI0 KOrZa-TOo KBa/M(UWKALMIO BCe pPAaBHO Y)Ke yTpathia. He oCMenMBIIMCH Tipejsiarath OBIBILYIO JOMOXO3SIHKY
PYKOBOZUTENSIM TIOJpa3/ie/ieHuid, T/laBa OT/iela TiepCoHasia MpUHsia ee K cebe CreLdaIuCTOM MO KajpaM. YUWTBIBas, UTO TEPBOe
o0pa3oBaHue IpeTeH/IeHTKU — KYPChl ceKpeTaps pedepeHTa — 66110 101y4eHo 6oree 10 sieT Ha3afl, HOBOM COTPY/AHULIE TIPEAJIOXKUIN
TPY BapyiaHTa TPYZAOBOH [IeSITeIbHOCTH:— XO/IUTh Ha PaboTy 1 3a KOMITLIOTEPOM 3aHUMAThCsl CBOMIMHU [le/laMy;

— He XOJUTh Ha paboTy, HO UUCUTLCS B OTJeIe;

— OCBOUTB TIpoCTeliiye GYHKLUN U BBIIOIHATH UX 10 BO3MOXKHOCTH.

B pe3sysbTaTe OCHOBHBIM HaBBIKOM, KOTOPBI OHa IproOpesia 3a BpeMsl aJarTalidd, CTajl IpHeM BXO/SIMX [JOKYMEHTOB,
BHeCeHWe YUYeTHOW 3amucH, pacdacoBKa JOKYMEHTOB IO TarkaM. B TeueHWe HeCKOMBKUX MECALIEB BCe ObUIM JOBOJIBHBI, M paboTa
BBITIOJIHSIACh CBOUM uepeZioM. Uepes mosrofa ocBoO60AUIOCE MECTO BeJyILero CreLjancTa 110 JOKyMeHToo60poTy. Iloka pemany,
HalTW /M Ye/lioBeKa CO CTOPOHBI WM BBIOpaTb W3 CBOMX, TeHepabHBIN AUPEKTOP BbI3BAA PYKOBOJUTE/S OTZena IepcoHana C
TIpe/I0YKeHNeM TIOBBICUTh HeJaBHO MPUHATYIO TPOTEXKe IM0 MPock0e mapTHepa. 3Hasi, Kakve (yHKIMH CyTpyra BBLINOJHSIET U UTO B
OTZeNe ecTb Te, KTO OOJIbIIe MOAXOAUT Ha AO/DKHOCTH Be[YILEro CIelHaIrCTa, PYKOBOAWTEIb He MOIJIA HAa3HAuMTh ee Ha 3Ty
JOJDKHOCTB, HO U FeHepaJIbHOT0 JUPEeKTOpa OHAa He MOIJIa I0CTaBUTh B HeyJ00HOe Mo/IoKeHYe 1epes IapTHEPOM.

Bonpocb! u 3a0aHus



1. Kak, no BaiieMy MHeHH!0, J0/DKHA TTOCTYIUTH I71aBa OTAesla epcoHasia B JAHHOM CUTyaluu?

2. Mo)XHO ObII0 M36€)KaTh TaKo MPO0IeMBbI?

3. Kak noBnusieT Ha MCMXO0JIOTMUECKUI K/IMMAaT B KOJIJIEKTHBe TIOBbILLIEHWe CYIIPYTY MapTHepa, ec/id reHAUpeKTOp HacTOUT Ha
CBOEM peLIeHUn?

Kmouu K 3a0aue.

1. OrtBeT Ha nepBbIi BONPOC NpeAosaraeT 060CHOBaHUe 06yUalOIMMCsT COOCTBEHHOHM TOUKHU 3peHHsI.

2. Curyauun MoXHo ObUIO M30e)KaTh, HampHMep, HW3HAa4yalbHO [OTOBOPMBIIMCH C TApTHEPOM, UTO pPeKOMEHJYeMblil KM
CriervaqicT He OyJieT IIpeTeH/0BaTh Ha BBICOKUE 10/DKHOCTU. CTY/ZIeHT UMeeT IIpaBo JaTh CBOI BapHaHT OTBeTa.

3. Tlcuxomorndyeckuil KIMMar B KOJUIEKTHBE YXYILIUTCS, BEICOKA BEPOSTHOCTh KOH(JIMKTA.

Ctuu epcTBa M ynpaB/ieHYecKHe CUTYaui

ITpoumume onucaxus cumyayuti u omeembme Ha 80NPOCHL.

Keiic 3. IlpeacraBbTe, uTo BbI paboTaeTe HauaJbHUKOM (MHAHCOBOTO OTZesa B ()MHAHCOBO-9KOHOMMYECKOM JellapTaMeHTe
KPYITHOM NPOM3BOACTBEeHHOH (pupMbl. B BallieM MojuMHeHNH HaxOATCS [jBa CIIeLMaINCTa, KOTOPBIX Bbl CaMy TIPYBEJIM B KOMITAHUIO -
3TO Balll OBbIBILME OJHOTPYIITHUKU, C KOTOPBIMU BbI BMECTe YUW/IMCh B By3e. Y BaCc MHOrO OOLIero: Apy3bs, UHTEpPeChl TIOMHUMO
paboTsl, BocrioMuHaHus. EcTecTBeHHO, BBl OOpaljaeTech ApYT K APYTY Ha «Th» U TI0 UMEHU.

B ofHy u3 nATHUIL] Ha COBELAHWM BBI IOJyyaeTe 3a/jlaHHe OT CBOETO HeNoCpe/CTBEHHOTO DYKOBOZUTENS: B TedeHHe [BYX
HeJieb paspaboTarh (PMHAHCOBBIN I171aH KOMIAHUK Ha MPeACTOSIIMI rof. Bl IOHKMMaeTe, YTO 3TO O4YeHb Cepbe3HOe 3a/laHue U OT
KaueCTBa ero BHIMOJIHEHHUS 3aBHUCUT Ballla JanbHeilllas Kapbepa B KOMIIaHUU. BaM moTpeOyeTcst MpoaHaM3upoBaTh 00/bLIoH 06beM
uH(MOpPMaLUK U pa3paboTaTh HECKOJIBKO BepcHii pUHAHCOBOTO TjIaHa.

B moHe[eNbHUK Bl HaMepeBaeTech MOAPOOHO 0OCYAWTH MOJMYUYEHHOE 3ajlaHue CO CBOMMH TMOAUYMHEHHBIMH W PacrpefenuThb
3a/jauy BHYTPU CBO€H KOMaH/pBI, OFHAKO C YJMBJIEHHEM y3HaeTe, UTO OJHA W3 BAIIMX IOAUYMHEHHBIX «YyIUIa Ha GOJBHUUHBIN»,
TIOCKOJIBKY Y Hee 3abosies1 peGeHOK, M HaMepeBaeTCsl OTCYTCTBOBaTh KaK MUHMMYM B TeueHHe [iecsiTH JHel. BTopoii nmojuiHeHHbIH
PeIL/ OKOHUMUTH KypPChl BOXK/EHUsI aBTOMOOW/ISL M IIPOCHUT BaC OTIIYyCKaTh ero MopaHblile B TeueHHe O/MKallMX TpexX Heflesb; OH
JKUBET OYeHb []a/ieKo OT MecTa paboThl, HO Terepb MpUOOpes aBTOMOOW/Ib U eMy HY>KHO CPOUHO TIOJTYUYUTh BOAUTENbCKHE TIpaBa. B
TOHMMaeTe, YTo OoJIbIIasi YacTh paboThI JISDKET Ha Bac, HO B OIMHOUKY BbI HE CMOXKETe CIPABUTHCS C Hel Ha JJO/DKHOM ypoBHe. C
IPYTOll CTODOHBI, Bbl «BXOZUTE B IOJIO’KEHHe» CBOMX IOJUMHEHHbIX, MOCKONBbKY 3HaeTe WX Mpo0sieMbl U UCKPeHHe XOTUTEe UM
NIOMOUb.

Ha ysmiie y>ke [1eBSITb UacoB Beuepa, B odrice HUKOTO HeT, a BbI CHUTe Haf LiudpaMu 1 cocrasisieTe HUHAHCOBBIM IIaH.

Keiic 4. Bbl - pyKOBOZMTENb TIPOEKTA 10 BHEJAPEHHIO MPOrPaMMHOTO 00eCreueHus] B U3BECTHOM KOHCAITUHTOBOUM KOMITaHUH.
3aKa3uuK MPOEKTa BayKeH JIJIs Balllell OpraHU3al[iy, U Bbl CTapaeTech €My YrOJUTb, OIHAKO ero TpebOBaHUs MEHSFOTCS OUeHb YacTo,
Y WHOT/Ia BaM Ka)KeTCsl, UTO «OH caM He 3HaeT, uero xouet». KpoMe Toro, BaM HHUKOT/ja paHblile He JOBOAWUIOCH BHEJPSATH UMEHHO
3Ty MPOrpamMMy, U ee MPUXOAUTCS U3yuaTh Mo X0y Aesa. Bel obazaeTe ornpejie/ieHHBIMYA METOAUKAMY BHE/[PEHMSI, HO MOCTOSTHHO UX
ajlanTUpyeTe B COOTBETCTBUU C TPeOOBAHUSIMU CHUTYALIWH.

Bb1 paboTaeTe co CBOel MPOEKTHON KOMaH/[[0W B IPYTOM TOPO/ie ¥ BBIHY>KJEHBI JKUTh BCEW TPYTITION B apeHAyeMOl KBapTHpe.
Bbl mpoBoguTe BMecTe TpaKTHMUeCKH [BafillaTh ueTbipe uaca B CyTKU. HOo BaM Ka)KeTcs, UTO UMM/)K CEPbe3HOT0 U JKECTKOTo
pyKoBoguTenst TpebyeT OT Bac, UTOObI BBl HEMHOTO JMCTAHIMPOBAIUCh OT CBOEM KoMaH/[pbl. Bbl e3mure Ha paboTy U c paboThbl Ha
TaKCH, B TO BpeMsi Kak OCTa/IbHbIe UjieHbl KOMaH/[bl I00MparoTcst Ha aBTobyce. B cTo/10B0M BO Bpemst 06e/ia Bbl CaiuTeCh OT/ie/ibHO. B
Hepabouee BpeMsi Bbl CTapaeTech He OOCYXK[aTh C TOAUMHEHHBIMH OBITOBBIE U ceMeliHbie Mpobiembl. BceM CBOMM BHIOM BbI
JIeMOHCTPUpYeTe Ba)KHOCTD BBITIOTHSIEMOM 3a7lauy ¥ Balll 0COOBIN CTaTyC B TIPOEKTe.

Koryia B ouepe/iHOM pa3 Bbl HauMHaeTe TpeOOBATh OT WIEHOB MPOEKTHON KOMaHABI «110paboTaTb CBepXyPOUHO», UYTOOBI BOBpPEMsI
«3aKPBITb» 3TAll MPOeKTa Y TMOJYUUTh OIJIaTy OT 3aKa3uMKa, JBOe M3 TPeX BalllMX MOAUMHEHHBIX He CroBapvBasiCh KIaJyT Ha Balll
CTOJ1 3asiB/IeHUs1 00 YBOJTbHEHUH.

Keiic 5. Bbl ycrponvck paboTaTh B KOMITaHHMIO Ballleld MeUThl - MEKIYHApOAHYI0 KOpriopauuio. Bac B3sinyM Ha JO/DKHOCTB
HCIIOMHSONIer0 00s3aHHOCTH Haua/bHUKA OT/e/la OpraHW3alliOHHOrO PasBUTHs (TpeAblayllas PyKOBOAUTENbHMLA OT/Ae/a YIUla B
JleKpeTHBIN OTIIyCK, U Bbl BPeMeHHO ee 3ameHsieTe). CaM OTZes CO3[jaH HeJaBHO IOC/Ie pecTPyKTypH3allii KOMITaHWM, W HUKTO
TOJIKOM He 3HaeT, UeM OH JIOJDKEeH 3aHMMaThCsl. BaM MpeACTOUT BBICTPOUTH PaboTy OT/ena TakK, 4TOObI OH OPraHUYHO BITHUCHIBAICS B
CHCTEMY OTHOILIEHWH B KOMITaHWM W TPWHOCHJ TOJB3y. UM, KOHEUHO, BaM XOUeTCS 3apeKOMeHZOBaTh Cebs Kak XOpOLIero
PYKOBOJUTeIS.

OpfHako IO IPOLIeCTBMM BpPeMeHH Bbl IIOHMMaeTe, uTO 3To OyJeT Henerko. Bamim nofuvHeHHble HAMHOIO CTaplie BacC U
TIPUBBIK/I paboTaTh C MpeAblayLield pyKoBoAuTenbHULeld. OHM MOCTOSIHHO CPAaBHHBAIOT Bac C Hel, MpUYeM He B Ballly TOJb3Y.
Kpome TOro, mpuCTaBKa «d. 0.» - WCIOJHSIOUIMN O0sS3aHHOCTU sSBHO He TpU0OaB/isieT BaM aBTOPUTeTa, W BalllM MOJUHHEHHbBIE
BOCITPUHUMAIOT Bac Kak BpeMeHHYI0 purypy.

BBl pellaete Ha/maIMTh OTHOLLIEHUS C KOJlJleraMu B HeopManbHOH obcTaHOBKe. K TOMy ke y Bac MOSIBUJICS yJauHbIM TIOBOJ, -
Balll leHb POXKZeHUs1. BbI pellaeTe yCTPOUTE HACTOSIMK OaHKeT U B MATHULY BeuepoM HaKpbIBaeTe TIpa3gHUUHBIN cTos B oduce. Ho
TI0CJIe TI037paB/IeHHI Balllero BBIIECTOSILEr0 PYKOBOZCTBA BCE CPa3y ke pa30eraroTcs, Tak Kak y KaKIOro COTPYAHHMKA Halllesics
TIOBOJL, «y/IU3HYTb». BBI CHUTE B OIUHOUECTBE 3a OOraThiM CTOJIOM U ZIyMaeTe 0 TOM, UTO JKe BaM Jie/iaTh Jlasiblie.



Bonpocbli

1. Kak mnposiBUIMCh nWAepckue (YHKIMM B TIOBeJEHWM OIMCAHHBIX MeHemkepoB? Kakasg opueHTanus Juzepa - Ha
TIPOM3BO/ICTBEHHYIO 33/]auy WM Ha MOJUUHEHHBIX - TIPeo0/1aZlaeT B KaX/0M Cydae?

2. TIpUCYTCTBYIOT /I KaKHe-T1ub0 UepThl, XapaKTepHbIE /ISl TUJEPOB, Y OMMCAHHBIX B Kelice MeHepKepoB? Kakux uepT UM SIBHO
He xBaraet?

3. IlpoaHamu3upyiiTe BCe TpPU cUTyal[ud. HacKo/bKO OMMcaHHOe ToBeZieHue Jjuzepa 3(G(eKTUBHO B KaKAOH W3 HUX?
OOBsiCHUTE, TTOUEMY.

4. Kakue ¢akTopbl BRICTYIIA/NN Y MeHe/)Kepa B KaueCcTBe 3aMeHuTeiell ymjepcTBa?

Knouu k 3a0auam.
Ketic 3.
1. OpwueHTarys Ha OAUNHEHHBIX. [T0MBITKA BHICTYIIUTh B KAUeCTBE KOMILUIEMEHTapHOTO JI/epa.
2. Beoipaxkenbl mpohecCcroHabHbIE KOMIIETEHIMH, HO OTCYTCTBYIOT JIH/IePCKUEe KaueCTBa W aBTOPUTET. HapylieH MpUHIUIT
cybopuHaruu.
3. TloBenmenue HeapPeKTUBHO. 3a/jaua Oy/IeT pelieHa C BLICOKUMHU 3aTpaTaMy U HU3KUM Pe3y/IbTaTOM.
4. TIpuUHIMIT «O/MH 3a BCEX», HO 6e3 «BCe 3a O/IHOTO».

Ketic 4.

=

OpueHTaLys Ha TIPOU3BO/ICTBEHHYHO 33/jauy. OCo3HaHHOe AVMCTAHLIMPOBaHUe OT KOMaH/bI.

2. Tlpumep co3paHMsi JIOXKHOIO aBTOPUTETa MPHU C1ab0 BBIPAKEHHBIX JIMAEPCKUX KauecTB MeHemkepa. OTCyTCTBUe
CMOCOOHOCTH K YCTaHOB/IEHUIO KOMMYHUKaluu. HejocTaTouHOCTh MPpOg)eCcCOHAIbHOTO OMbITA.

3. TloBepenue He3HEKTUBHO. Y COTPYAHUKOB CIIOXKU/IOCH BIieUaT/ieHne COOCTBEHHON HEHY>KHOCTH.

4. Tun nugepa — «bopel-0iMHOUKa» TUTHOC TOMBITKU CO3/JaTh JIOKHBIN aBTOPUTET.

Ketic 5.

1. OpueHTanus 1 Ha TIPOM3BO/ICTBEHHYIO 3aauy, ¥ Ha TIOAUHHEHHBIX. OOBeKTHBHEBIE TPOO/IEMBI TITFOC He/IOOLIeHKa C/I0KHOCTH
TNIOCTaB/IEHHON 3a7lauH.

2. Jlugepy HeobX0auMO ObIIO YETKO OMpPEAETUTh JO/DKHOCTHBIE 00S3aHHOCTH U 3ailauy KaXkKAOro MOJUMHEHHOTO0, TIPOTHCATh
BHYTPEHHYE U BHEIIHHe KOMMYHHKAL[UU. B 11e/10M MeHekep MpaB B CBOEM CTPEMJIEHMH CO37aTh HEKUM KOMaH[IHBIA AyX
nyTeM HehOpMaIbHOTO MEpOTPUSITHSL, HO B JAHHOM CJIyuae HauMHAaTh CJIe0BaJIO He C 3TOTO.

3. Apropurer cpegu 6onee BO3pacTHbIX U 00jiee OMBITHBIX CIIELUATHCTOB MOXKET OBITH 3aBOEBAH TOJIBKO BBICOKMM
npoheCCHOHATM3MOM, UTO TPOBEPSIETCS B fiesie. [IOMBITKA «3auTPhIBaTh» C KOJUIEKTHBOM B JJAHHOM CTyuae HeahdeKTrBHa.

4. Tlpow3ouula TIOMBITKA BHICTYIIUTH HE B POJK (OPMATbHOTO PYKOBOJWTENS /HJEepa, a B POMM HehOpMabHOTO JHjepa
«Pyb6axa-napeHb», UTO B MOJIOXKEHUU JJAHHOTO MeHe/)Kepa ObLI0 OIIMO0UHBIM PEIIEHHEM.

IIpumeuanue.

ﬂaHHble 6dpuaHmbl omeemoes 018 ecex Kellcog Ae1aomcs NnpumMepHbIM OpueHmMupoM. CmyaeHm enpaee eblCKasamb Ce0H
MOYKY 3peHus U dpeymMmeHmupoedHHO obocHogamb ee.

Kputepuu oneHku:

CryznenTy He0OX0MMO pernTh 2 Ketica. MakcumasbHoe uncio 6amioB — 20, o 10 3a KaXK/bld U3 ABYX KEHCOB.

8-10 6awtoB cTaBUTCs, ecyid paboTa BBIMOJHEHA BEPHO U TIOJIHOCTHIO; B JIOTUHUECKUX PACCY)KJEHUSIX U 000CHOBAHWH DeIleHHs
HeT Tpo0esioB U omMO0K (BO3MOKHA O/{HA HETOUHOCTB, OTNIMCKA, He SIB/ISFOILAsICS CJIeICTBUEM He3HaHHs WM HelIOHWMaHUs y4eOHOTro
MaTepuasa).

4-7 Ga/UT0B CTAaBUTCS, €C/iM paboTa BBHIMOJIHEHA MOJHOCTHIO, HO 0OOCHOBAHUS IIaroB pelleHUs] HeJJOCTaTOYHbI (eC/TU yMeHHe
000CHOBBIBaTb PacCyX/IeHUsl He SIB/SUIOCh CrelMaTbHbIM 00BEKTOM MPOBEPKH); [OMYyIleHa OfiHA OUIMOKa WK [iBa-TPU HEJ0UeTa;
BBLITIOJTHEHO 0e3 HeloueToB He MeHee 3/4 3ajaHusl.

1-3 6a/u1a CTAaBUTCS, €C/TU JONyILeHbl 0ojiee 0fHOM OIMOKKU Min 6ojiee Tpex HeJOUETOB, HO CTYZEHT BiazieeT 00s3aTelbHbIMU
YMEHUSIMU T10 TIPOBepsieMOl TeMe; 6e3 He[JOUeTOB BBITIOJIHEHO He MeHee TI0JIOBUHBI pabOThlI.

0 0a/UI0B CTABUTCS, €CJIU JIOMYIIEHBI CyIleCTBeHHbIe OIIMOKH, TOKAa3aBIlike, YTo CTY/IeHT He B/ajieeT 00si3aTe/IbHbIMUA YMEHHUSIMU
T10 ZIAHHOM TeMe; TIPABU/IbHO BBITIOJIHEHO MeHee TI0JI0BUHBI pabOTHI.

Tembl pedepaToB
1.MeToAb! CCIeJ0BaHMUS COLIMAIBHOTO B3aUMOAENCTBUS B MOJIOJ€KHBIX OpraHM3alusIX: KjaacCuuKalys U cpaBHeHHe.
2.KynbTypa opraHu3alyy U CyOKy/IbTypa NoZipaszienieHusi: MPUPOAa, CBOMCTBA, pa3iduusl.
3.IIcuxonoruueckye mpoo/ieMbl MEKTHYHOCTHOTO ¥ MEXXTPYTIIIOBOIO B3aUMO/IEHCTBHUS B MOJIOZIEKHBIX KOJUIEKTHBAX.
4.HopmaTuBHasi Mo/ie/lb KOMaH/1000pa30oBaHusl.
5.KoH1Iemnius KOMaH/JHBIX poJjieii 1o P.M.benbuny.



6.Mogens ncuxoTunos no Matiepc-bpurrc.

7 Ilcuxonornueckre 0cOOEHHOCTH YPeTyIMpoBaHUsl KOH(/IMKTOB B TI0/paszie/leHUH.

8.AKTOpbI Pa3BUTHSI KOJ/UIEKTUBHOTO CyObeKTa podecCOHaNIBHOMN [1eaTe/IbHOCTH.

9.0macHOCTA KOMaHJHOTO B3aUMOZENUCTBHSI.

10.Kpu3suce! ¥ KOHGUIMKTHI B TPYIITIOBOM B3aUMO/eHCTBHN.

11.ITpobnema kpuTepreB mpodeccroHanu3Ma TPYMIIbL; TOHATHE «IpodecCHOHaTbHbIe KOMITETeHLIMM» KOMaH/IbI.
12.BHelHYe Y BHYTpeHHHe (aKTOpPhl, ONpeesisiiolye crieluduKy AesTe bHOCTH IPYIIIBEI U KOMaH/[bl B OPraHU3al[iM U BHE eé.
13.CtpykTypa u $GyHKLWU TPYIITIOBOM CECCHU.

14.AcnekThl aHaMM3a IPyIIOBOi CeCCUU.

15.KoMMyHUKaTHBHBIE YMeHUS CIIeLjMaaIucTa U pyKOBOLUTE S U UX Pa3BUTHE.

16.TToHsiTHe 0OpaTHOM CBSI3U B €I0OBOM O0IIeHNH. BH/bl 06paTHBIX CBSI3el.

17.OcHOBHBIe NTPH3HAKU MaJloi TPYMIb (TTofpaszeneHus).

18.CxopcTBa ¥ pa3nuuusi Majaou IpymIibl U KOMaHAbI.

19.IToHsiTHE ¥ COCTaBHbIe YacCTH /J0BepHUst KaK OCHOBBI COL[MA/IBHOTO B3aUMO/I€MCTBHS.

20.[loBepue u fenerupoBaHye IT0JHOMOYMI B OpraHr3aiy U KOMaH/ze.

21.CxXofcTBa W pa3uuusl TPEeHWHra, HAaCTaBHUUECTBA M KOYUMHra KaK MeTOJI0B TIOBBIIIEHWsS 3((eKTUBHOCTH KOMaHZHOU
JlesITeTbHOCTHU.

Kpurepuu onjenku:

CryaeHTy HeoOX0JMMO TOArOTOBUTD 3 pedepara.

MakcumarnbHast otjeHKa — 30 6anioB, o 10 6anioB 3a Kaxapli pedepar

8-10 6an10B CTAaBUTCS, €C/HM BBITIONHEHBI BCce TPeOOBaHUs K HAITMCAHUIO U 3aiuTe pedepaTa: 0603HaueHa npobyiema 1 060CHOBaHa
e€ aKTyalbHOCTb, C/lelaH KpaTKUH aHalv3 Pa3/MuYHbIX TOUEK 3PEeHHsi Ha pacCMaTpUBaeMyr Mpo0bjeMy W JIOTHUHO M3/I0)KeHa
coOcTBeHHasi TO3ULMsI, CHOPMYIHUPOBAHbI BBIBOJBI, TeMa DPacKpbITa IOJHOCTBHIO, BhIEP)KaH 00BEM, COO/MOZeHbI TpebOBaHUS K
BHellIHeMy 0()OPMJIEHHUIO, JaHbI TIPAaBUIbHBIE OTBETHI Ha JAOTIO/THUTE/IBHBIE BOTIPOCHL

4-7 6an1oB — OCHOBHbIe TpeOOBaHMsI K pedpepaTy M ero 3aliyTe BBITIOJHEHBI, HO TPU 3TOM JOMNYyIIeHbl HeJOoUYeThl. B yacTHOCTH,
WUMEIOTCSI HETOYHOCTH B W3J/IOXKEHUU MaTepHasa; OTCYTCTBYeT JIOTHUecKasi 0C/Ie[joBaTeNlbHOCTh B Cy)K/IeHUsIX; He Bbliep)KaH 00bEM
pedepaTa; UMEIOTCA YITylleHus B 0(OPM/IEHUM; HA JOTIO/THUTE/TbHBIE BOMPOCHI MPH 3aIl[UTe JJAHbI HEMOJIHbIE OTBETHI.

1-3 0a/1a — UMEIOTCS CYIeCTBEHHbIE OTCTYIUIeHUs OT TpeboBaHWM K pedepupoBaHuio. B 4aCcTHOCTH: TeMa OCBeIlleHa JIMIIb
YaCTUYHO; AOMYIIEeHbI (aKTHUUYeCKKe OLIMOKU B COZEP)KaHWH pedepaTa WU TIPU OTBETE Ha JOTMOJHUTEbHBIE BOMPOCHI; BO BpEMS
3allUThl OTCYTCTBYET BBIBOJ.

0 6a/utoB — TeMa pedepata He PaCKpbITa, OOHAPY>KUBAETCs CYIIECTBEHHOE HelOHUMaHWe Mpob/eMbl WIM B TOM CJy4ae, eciu
pecdepat CTyIeHTOM He TIpe/ICTaBJIeH.

3.  Mertoanueckue MaTepuasbl, oNpee/sIIONIHe MPOLeAyPhI OLleHUBAaHUSA Pe3y/IbTaToOB
0CBOeHHUsA 00pa3oBaTe/IbHON MPOrpaMMbl.

[Mpoueaypsl OLIEHUBAHUS BKJTFOUAIOT B Ce0s1 TEKYIIUIA KOHTPOJIb U TIPOMEXKYTOUHYIO aTTeCTaIUIO.

Texyluii KOHTPOJIb YCIIEBAEMOCTH IPOBOJAWTCSI C WCIO/b30BAHUMEM OLIEHOUHBIX CpE/CTB, MPE/CTaBle€HHbIX B M. 2
JAQHHOT'0 NpWIOXKeHHsl. Pe3ynbTaThbl TeKyIIero KOHTPO/IsSI MOBOASTCS [0 CBeJeHHsI CTY/[eHTOB /0 NPOMEeXYTOUHOMI
aTrTecTanuM.

IIpoMexyTouHasi arrecTafus NPoBOAMTCA B (opme 3avera. 3aueT NMPOBOAMTCHA 1O OKOHUYAHMHM TEOPETHYECKOIro
00y4yeHHsI B COOTBETCTBHH C PacHHCcaHHeM B MCbMeHHOM BH/e. KomnnyecTBo BOIpOCOB B 3aueTHOM 3azaHuu — 2. IIpoBepka
OTBETOB U O0ObBsIB/IEHME pe3y/bTaTOB IPOM3BOJUTCS B [ieHb 3aueTa. Pe3yjbTaThl aTTeCTalldd 3aHOCATCS B BeJOMOCTb U
3QUeTHYI0 KHWKKY cTyjeHTa. CTyJeHTbl, He IMpoOIlejlide IPOMEXYTOUHYH0 aTTecTaluio M0 TpaduKy Ceccuu, [JOJKHbI
JIMKBUJMPOBATh 33/0/PKEHHOCTh B yCTaHOBJIEHHOM TOPS/IKe.



IIpunoxenue 2
METOANYECKHE YKA3AHUSA 110 OCBOEHUIO ANCITAILIMHbI
«Bbu3Hec opueHTHPOBaHKe 1 KOMaH/HOe B3aMOAEeHCTBUA»

Metoauueckue yKa3aHUsI a/IpeCcOBaHbI CTy/leHTaM BcexX (popMm oOyueHwMs.
Y4eOHBIM TIJTAHOM TIPeYCMOTPEHBI CJIeAYIOIHe BU/IbI 3aHATHIM:

- JIeKLY;

- MpaKTAYeCKue 3aHSITHSI.

B Xofe /eKIMOHHBIX 3aHATHM DPACCMaTPUBAIOTCS BaKHEHINMe acIeKThbl Ou3Hec
OPUEHTUPOBAaHUSI Y KOMAaHAHOTO B3aUMOJENCTBUS, OPHUEHTUDOBAaHHbIE HA pelleHue
nmpo0sieMbl  TIOBBLIIIEHHSI ~ KaueCcTBa  UYe/IOBEUECKOTO  KalWTraja B YC/IOBHUAX
MOCTUH/YCTPUAILHOTO 00I11[eCTBa; OCHOBHbIE HCTOUHWKK HWH(oOpMaIuu 1o mnpobiemMam
OpraHM3alii KOMaHAHON paboThl, AAIOTCS peKOMeH/ Al /11 CAMOCTOSITe/TbHOU paboThI U
MOATOTOBKE K MPAaKTUUECKUM 3aHSITHSIM.

B xo/le mMpakTUUeCKUX 3aHATHN YI/IyO/ISAIOTCS Y 3aKPervIsiioTCS 3HaHWSI CTY/IEHTOB T10

psily pacCMOTPEHHBIX Ha JIEKIUSIX BOTIPOCOB, PA3BHMBAIOTCS HAaBLIKW MPUHATHS 000CHOBAHHBIX
OpraHU3alMOHHO-YTIPaB/IEHYeCKUX pellleHui B 06/1acT OU3HeC OPUEHTHUPOBAaHUS U KOMaH[HOW
paboThI.

ITpy MOATrOTOBKE K MPAKTUUYECKUM 3aHSTUAM KaXK/bIH CTY/I€HT [JOJDKEH:

— W3YUYUTh PEKOMEH/IOBaHHYI0 YUeOHYI0 TUTepaTypy;

— U3YUYNUTb KOHCITEKTHI JIEKI[UH;

— TMOATOTOBUTH OTBETHI Ha BCe BOITPOCKI 110 U3yUaeMoi TeMe.

[To cornacoBaHuio C TIperiojjaBaTesieM CTYAEHT MOKeT TOJATrOTOBUTHL pedepar 1o Teme
3aHATHS. B Tiporjecce TOATOTOBKM K TPAKTAYECKHUM 3aHSATHSM  CTYJEHTbI MOTYT
BOCTIO/Tb30BaThCSl KOHCY/IbTALIASIMU TIPEIToZiaBaTelisi.

Bompockl, He pacCMOTpeHHbIe Ha JEKIUSAX U TPAKTHUECKHUX 3aHATHSAX, JO/DKHBI OBITH
W3yUeHbl CTYyJeHTaMH B XO/le CaMOCTOsATeNIbHOW paboThl. KOHTPOIE CaMOCTOSTE/TLHOM
paboTHI CTY/IeHTOB Haf, yueOHOU MpOorpaMMoii Kypca OCYIIIECTBJISIETCSI B XOZie TIPaKTHUeCKUX
3aHATHIA. B X0/le caMoCTOsITe/TbHOM PabOThI KaXK/AbIM CTYJeHT 00si3aH MPOUYUTATh OCHOBHYIO M
110 BO3MO>KHOCTH ZIOTIOJTHUTE/IbHYIO JIUTEPATYPy 0 W3yuaeMol Teme, [OTMOJHUTb KOHCIIEKThI
NIeKI[Ui HeJIOCTAIoI[MM MaTepHajioM, BBIMMCKAMUA W3 PeKOMEHJOBAaHHBIX TePBOUCTOUHHKOB.
BbiiesTUTh HEMMOHSITHBIe TEPMUHBI, HAWTH X 3HaUeHHe B SHI[UK/IONeJUIeCKUX CI0BapsX.

[l TIOATOTOBKM K 3aHATHSIM, TEKYIIeMYy KOHTPOJ/IIO U TIPOMEKYTOUHOM aTTecTal[uH
CTYyZeHTbl ~ MOTYT  BOCIIOJIb30BaThCSl 3/IEKTPOHHO-OMO/MOTEUHBIMU CHUCTEMaMH. Takxke
oOyuaroiipecsi MOTYT B35Th Ha [JOM HeoOXOAWMYK JiUTepaTypy Ha aboHemeHTe
YHUBEPCUTETCKOU OMO/TMOTEKH UK BOCITO/Ib30BaThCS UMTA/TLHBIMU 3a/1aMHU.



Meto/juuecKue peKOMeHAALMHU 10 HanmucaHuio pedeparos, TpedoBaHUsA K
o(opM/IeHH IO

Pedepat sBAsieTCS CaMOCTOSATE/bHBIM KPaTKUM U3/I0)KeHHWEeM TepBUUHOr0 MaTepuaria,
KOTOpBIN TI0ZIBepPraeTcss aBTOpPOM pedepara rayOOKOMYy H3yueHHIO, CUCTeMaTH3allid U
ocMmbicnieHuto. Pedepar mo/mKeH oTpakaTh OCHOBHbIe Wjiend pedeprpyeMbix paboT u
OTHOIlLIEHWe K HUM aBTopa pedepara.

KaKabIM CTYJeHTOM BBITIOJHSIETC OAWH pedepar 10 BbIOpAaHHONW UM Teme
WHCTUTYLIMOHA/ILHOTO aHa/ii3a M3 CIIKMCKa, pa3MelleHHOro Huke. [Ipy 3TOM CrIMCOK
JIUTEpPATyPhl, YKa3aHHLIM B paboueii mporpaMme, SIBASIETCS OPUEHTHUPOBOYHBIM, HEOOXOHUMO
HaliTH eIrle [ABe-TpH PpabOThl BeAYIIMX CIIELUAJHMCTOB IIOCBSIIIEHHBIX JAaHHOM TeMe.
Vcrnosib30BaHue TMEePBOMCTOYHUKOB pabOT yueHBIX, paboTaBIIMX B 00/IaCTH TeMaTUKH
pedepaTa, aBTOpOB wuzel (MoHorpaduu cCTaTbM) sBAsSeTCS o00s3aTeNbHBIM. [IpsiMoe
WCTIO/Tb30BaHKe TMPH HarvcaHuu pedepaTa yueOHOW JUTEpPaTyphbl WM 0030PHBIX CTaTed O
paboTax ¥ BK/Ia/le aBTOPOB He[OMyCTHUMO.

Pedepar pomkeH ObITh OGOpMIEH B  COOTBETCTBUM C  TpebOBaHHUSIMH,
TIpe/IbsIB/IIEMbIMU [I7Is1 HAalTMCaHUSI KyPCOBBIX paboT.

CopeprkaHre paboThI I0/DKHO BK/THOUATh:

1) BBefieHMe, B KOTOPOM CTaBUTHLCS 1]e/b M 3a/laud HarnucaHus pedepara;

2) OCHOBHYIO 4aCTh, B KOTOPOI PacKpbIBaeTCs 1]e/lb, M PeIaroTcs 3aauu paboThl (OHa
J0JDKHA UMEeThb UeTKYIO CTPYKTYPY, OBITh JIOTUUECKH TI0C/IeZIOBaTe/IbHOM, COIepKaTh CCHUTKH
Ha TIePBOMCTOYHMKM MHGbOPMAal[Md YW PacKpbiBaTb OCHOBHbIE COZiep)KaTe/ibHble 3/1eMeHThI
pedeprpyeMbIX MaTepUasoB);

3) 3ak/oueHue, e TOABOAATCS OCHOBHBIE MTOTHM HammucaHus pedepaTta (ocoboe
BHUMaHHe 37leChb C/ieflyeT yJenuTb COOCTBEHHOW OlleHKe pedepupyeMoro marepuana C
OTPa’KeHUEM ero aKTyaJbHOCTH, COBDEMEHHOI'0 3HaU€HHs U BO3MOKHOCTEW MPUMEHEHHS ero
WJiel B COBPEMEHHOM SKOHOMUKE U CBOEeH TPaKTUUeCKOM JesiTe/TbHOCTH);

4) CMCOK MCIT0/Ib30BaHHBIX UCTOUHUKOB (OT OJIHOTO /10 3-4 TIepBOMCTOYHUKOB);

5) cofilep>kaHre C pacCTaHOBKOM cTpaHull. [TyHKT 4 u 5 cogep>xaHusi pedpepaTa MOKHO
o0beIMHUTEL Ha OZIHOM cTpaHulle. O6mMii 06beM pedepaTa J0/KEH COCTaB/IATL He MeHee 8
u He Oomee 10 crpanul] (BK/IHOYAasi THUTYJ/IbHBIA JIMCT W JIMCT C MCIO/Ib30BaHHBIMU
HMCTOYHMKAMU U COZIep)KaHUeM ).

B TtekcTe pedepaTta 06s3aTeNbHO [JO/DKHBI TTPUCYTCTBOBATh CCHUIKM Ha WCTOUYHUKH.
JIrobast uzesi, MOJI0’KeHWe WK BBIBOJ pedepupyeMoro MaTepHasa, WUTIOCTPUPYeMbIe WU
onuchiBaeMble B pedepaTe [JO/DKHbI COJlep)KaTb COOTBETCTBYIOIIYIO CChUIKY Ha
TIePBOUCTOYHHK. [1py repeHeceHHH TeKCTa U3 TIePBOMCTOUYHHKA 0e3 aBTOPCKOM repepaboTKH
(nuTHpOBaHKe), HEOOXOJUMO TI0 MMMO CCHUIKH MCII0/Ib30BaTh KABBIUKH.

3aK/itoueHre JI0/DKHO OBITh TMOTHOCTBIO CaMOCTOSITEIbHOM YacTbi0 pabOoThI, MpsiMoe
repeHeceHre TeKCTa IPyrUuxX aBTOPOB 3/1eCh 3arpelleH0. 3aK/II0UeHne N0/DKHO CO/lepKaTh:

a) OCHOBHBIE TTOJIOKEHUS ¥ BBIBO/IbI M3 0030pa MPOYMTAHHBIX MaTepPUaJIOB;

6) B3r/IAbI aBTOpa pedepara Ha aKTyaJbHOCTh M 3HaueHWe pedeprpyemMoro matepuasa

AJI1 COBpEMEHHBIX 3 KOHOMHWYECKHX OTHOIIeHHH.
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