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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{ocBoeHNE METOIOIOTUH CHCTEMHOTO OAXO0/1A B CTPATETHYECKOM YIIPABICHUH U KOHCTPYKTUBHBIX METOIOB Pa3padOTKH

CTpaTeruy JeMcTBUN

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JUCITUIIJINHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPraHNU3ALMOHHO-yNIPaBJIeHYecKHe pelleHus B
npodeccHOHATbHOM AesITeJTJbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcCHOBaHHbIE HAa CHCTEMHOM aHaJIM3€ COBPEMEHHBIE IOIX0/1bI K U3YUEHHIO IPOOJIEMHBIX CUTYAIUH, a TAK)Ke HHCTPYMEHTBI pa3paboTKu
CTpaTernif, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1)

YMeThb:

Hcnonb30BaTh OCHOBAHHbBIC HA CHCTEMHOM aHaJIN3€ COBPEMEHHBIE MOIXO0/IbI K U3YUICHHIO POOIEMHBIX CHTYAIIHUH, a TAK)KE HHCTPYMEHTBI
pa3pabOTKH CTpaTErnii, OPHEHTHPOBAHHEBIX Ha pa3pelIeHne MpoOIEeMHBIX CHTYaIHii (COOTHECEHO ¢ MHanKaropoM YK- 1.2)

Baagers:

MPAKTUYECKOW peann3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB pa3paboTKU CTpaTernii, OpHEHTHPOBAHHBIX Ha pa3pelieHne IpoOIeMHBIX CHTYalni (cooTHeceHo ¢ nHaunkaropom YK-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI

Kon HanmeHoBaHue pa3/e0B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlntepaTtypa
|__3aHATHA Kvpe 105 0% 0
Pazgen 1. Metonomorust CHCTEMHOI0 OAX01a B
ynpasJIeHUH

11 OO1mas xapaKTepUCTUKa CUCTEMBI YIIPaBJICHUS 1 2 YK-1 JI1.1J11.2 J11.3 JI1.4
opraHu3aluen. JI1.5J12.1 J12.2 J12.3
IMpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COAEPXkKAHUE, J12.4
CTPYKTYpa U MOCIIE0BATEIbHOCTh U3JI0XKEHHUS MaTepHaa.

B3auMocBA3b TEM ¢ LIEIAMH U 3aja4aMy JUCIUIUIUHEL.
Metoandeckue MaTepHaibl ¥ pEKOMEHIAIHH.

OcHoBbI Teopun cucteM. IloHATHS, XapaKTepu3yomue
cTpoeHHe U QYHKIMOHHpOBaHUe cucTeM. Kitaccudukarms u
3aKOHOMepHOCTU cucteM. PopManu3oBaHHBIE MOJEIH
CHCTEMHOTI'0 aHaJIN3A.

/JTex/

1.2 CucTeMHbIH, MPOLIECCHBIN U CUTYallHOHHBIH NOJIXOM B 1 2 YK-1 JI1.1J11.2 J11.3 J11.4
yrpasieHud. M neHTuGuKaIys MpUHIMIIOB YIIPaBICHHS JI1.5J12.1 J12.2 J12.3
u3yuaeMbIMH cuctemamu. /T1p/ 2.4

1.3 Knaccudukanys u 3aKkOHOMEpHOCTH (QYHKIIMOHUPOBAHHS 1 2 YK-1 JIT.1J11.2 J11.3 JI1.4
cucreM. Beinenenune cnenuduueckix XapakTepUCTHK JI1.5J12.1 J12.2 J12.3
uccienyemoii cucremsl. /TIp/ 2.4

14 CucTeMHBIN aHAITN3 KaK METOIOJIOTHS PelIeHus mpodiem 1 6 YK-1 JIT.1 JI1.2 JI1.3 JI1.4
CucTeMHbli aHaNIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCCIIEIOBAaHUI J12.4
Knaccugukanus mpobiem o CTENEeHH UX CTPYKTYpH3aLUuH
[IpuHIMIIBI pelIeHns. XOPOIIO CTPYKTYPU30BaHHBIX IpoOiIeM
/Cp/

1.5 [TpuHIMIBI pelIeHNsT HECTPYKTYPHU30BaHHBIX IPOOIIEM 1 6 YK-1 JIT.1J11.2 J11.3 JI1.4

[MpuHIHMIIEL penieHns c1aboCTPYKTypPU30BaHHBIX [IPOOIEM
OcHoBHble 3Tansl 1 Metoasl CA /Cp/

JI1.5J12.1 J12.2 J12.3
2.4




1.6 Cucrema npeanourenuit JIIIP u cucteMublil noaxon K VK-1 J1.1J11.2 J11.3 J11.4
MIPOLIECCY MPHUHSATHS PEILICHUI JI1.5J12.1 J12.2 J12.3
Pa3BuTHE cUCTEMHBIX IIpEACTaBIEHUH J12.4
CHCTEeMHOCTh MIPAKTUYECKOM AesrenbHocTH /Cp/

1.7 MeTo/bI CHCTEMHOI'O aHaIU3a B U3yYEHUH IPOOIEMHBIX VK-1 J1.1J11.2 J11.3 J11.4
CUTyali B yIIPaBICHUN. JI1.5J12.1 J12.2 J12.3
MopenupopaHue (pyHKIUOHUPOBaHUs cucteM. JIuneiinele u 2.4
HEJINHEWHBIE MOJEIH.

Mertob! oucka cioxHbIX npodsiem. [Tanopama MeToz10B
PpEeLIeHus CIIOXKHBIX pobuieM. Vcnonb30BaHNe CHCTEMHOTO
aHaNN3a B CTPATETHYESCKOM TUIAHUPOBAHUH U YIIPABICHUM.
Twune! opranu3zaiuii. OcOOEHHOCTH CHCTEM YIPABIICHHUS.
VYnpasnsonas 1 ynpasisgeMasi CHCTEMbl, 0COOEHHOCTH
B3auMozeicTaus. /JIex/

1.8 MeTo/1bl CHCTEMHOTO aHAJIN3a B M3YYCHUH MPOOJIEMHBIX YK-1 JI.1J11.2 J11.3 J11.4
CUTyalluil B YIIPaBICHUH. JI1.5J12.1 J12.2 J12.3
[TocTpoenne MTMHEHHBIX ¥ HETMHEWHBIX MOJIEIEH IPH J12.4
MIPOEKTHUPOBAHUH U aHAIN3€ YHKIIMOHUPOBAHUS CUCTEM.

(pabota Beimonnsercs B LibreOffice) /TIp/

1.9 Knaccupukanus mpobireM, BOSHUKAIOMINAX P PeaTu3anui VK-1 JI1.1J11.2 J11.3 J11.4
YIIpaBJIE€HUECKOH AesTenbHOCTH. IIpobaeMbl CTPYyKTYpHOH, JI1.5J12.1 J12.2 J12.3
(GYHKIMOHAIBHOH U cTpaTerndeckoit npupoast. /Cp/ J12.4

1.10 MeToibI TOUCKA CIOXKHBIX IpobiieM. HMcnonbp3oBanue YK-1 JI.1J11.2 J11.3 J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErn4eCKOM IUIAHUPOBAHUM U JI1.5J12.1 J12.2 J12.3
YIpaBIeHHUH. J12.4
Uzyuenne ocoOeHHOCTEH CUCTEM YIPaBJICHUSI.

WneHTrdukanys 1 aHaTU3 YIPABISIONICH U YIpaBiIseMon
CHCTEM, UCCIIEJOBaHUE OCOOCHHOCTEN UX B3aUMOICHCTBHU.
Mp/

Pa3gen 2. UHCTPYMeHTBI CTPATErM4€CKOr0 YIPaBJIeHUs

2.1 Crpykrypa OusHec-cTparerun. PazpaboTka OuzHec- YK-1 JI.1J11.2 J11.3 J11.4
cTpaTeruu U QyHKIMOHANBHON CTPYKTYpPhI yIIPaBIeHUS JI1.5J12.1 J12.2 J12.3
KoMItanuei. CHCTEMHBIH MOJXO0I: B3aNMOCBSI3b KOMIIOHEHTOB J12.4
CTPaTeruuecKoro aHaju3a.

Br160p HampaBiieHnit IeITeTbHOCTH KOMITAHUH,
KOpPIIOpaTHBHAS CTPATETHUs, KaK HHCTPYMEHT PEBU3UU
HAaIpaBJIeHUH IeSITeNFHOCTH KOMITaHuH. /JIek/

22 Pa3paboTka OusHec-cTpareruu. Pazpadorka VK-1 JI1.1J11.2 J11.3 J11.4
(YHKUIMOHAIBLHOW CTPYKTYPBI YIIPABICHUS KOMITAaHUEH. JI1.5J12.1 J12.2 J12.3
VYupaxuenue. /IIp/ J12.4

2.3 Cucrema ynpasieHust U3MEHEHUAMHU. MeTo bl VK-1 JI1.1 J11.2 J11.3 JI1.4
MIPOEKTUPOBAHHKS YIIPABICHUS YIYYIICHUs OU3HEC- JIL.5J12.1 J12.2 J12.3
npoueccoB. MeTo bl OLIEHKH KaueCcTBa U3MEHEHHH. J12.4
IMokazarenu m3MeHeHuit cpensl pupmel. CTpyKTypa
cTpareruueckoro aHanusa. [lokaszarenu aganTUBHOCTH
¢dupmer. /Cp/

24 Br100p HampaBieHUH e TeIbHOCTH KOMITAaHHH, YVK-1 JIT.1JI1.2 JI1.3 JI1.4
KOpPIIOpaTUBHAs CTPATETusl, KAK HHCTPYMEHT pPEeBU3UU JI1.5J12.1 J12.2 J12.3
HaIpaBIIEHUH EATEIHHOCTH KOMITAHUH. AHAIH3 J12.4
CYIIECTBYIOLIMX HANIPaBICHUH IESITEIbHOCTH KOMIIAHUY.

Mp/

25 PazpaboTka CTpyKTypBI CTpaTernyeckoro aHajm3a. YK-1 JI1.1J11.2 J11.3 JI1.4
B3anMocBA3b KOMIIOHEHTOB CTPATETMUECKOI0 aHAIN3A. JI1.5J12.1 J12.2 JI2.3
OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIN3a. J12.4
Wnentudukanus Hanboyiee MHTEHCUBHO U3MEHSIOLIMXCSE
KOMITOHEHTOB BHEITHEW CpeJibl, OLIEHKa MX B3aUMOCBSI3H C
JOPYTUMH dJIeMEHTaMH. MeTo1bl KOHCTPYHPOBAHHS
cuenapues. /JIex/

2.6 Pa3paboTka CTPyKTYpHI CTPATErHIECKOT0 aHAIH3A. VK-1 JI1.1J11.2 J11.3 J11.4

BzauMocBs3b KOMIIOHEHTOB CTPATEru4eCKOro aHajansa. /Hp/

JI1.5J12.1 J12.2 J12.3
J12.4




2.7 CueHapHbIi aHaNU3 U CLIEHApHOE IIaHUpoBaHKue. MeTobl 1 8 VK-1 J1.1J11.2 J11.3 J11.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOpHopaTHBHON JI1.5J12.1 J12.2 JI2.3
CTpaTeruy U OGU3HeC-CTPaTEruu Ha OCHOBE PE3y/IbTaToB J12.4
creHapHoro ananusa. /Cp/

2.8 BusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.2 J11.3 J11.4
cTpateruu. IHHOBaIMoOHHbBIE POPMBI OM3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
WuHoBanuoHHas TpaHchopmanus 6usnec-mogaeneit. /Cp/ J12.4

2.9 Nnentudukanus Hanubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
KOMITOHEHTOB BHEIITHEH Cpebl, OI[EHKAa NX B3aUMOCBSI3U C JI1.5J12.1 J12.2 J12.3
JPYTUMHU 3JIeMEHTaMH. MeTo bl KOHCTPYHPOBAHUS 2.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETUH, PYHKIMOHATIBHBIX
CTpaTeruil 1 GU3HeC-CTPAaTErUU B YCIOBUSIX UCIIOIb30BAHUS
cueHapHoro aHaiu3a (pabora semonusiercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 VK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue (oH/1a OLEHOYHBIX CPEJCTB AJISl IPOBEJCHUS TEKYLIECH U MPOMEXYTOYHOH aTTECTALUH MIPEICTABICHBI B
[punoxenun 1 k pabouei mporpaMme TUCHUTLTAHBL.

5. YYEBHO-METOAUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIAMHBI

5.1. OcHoBHas JAUTEpPaTypa

ABTODBI, COCTaBUTENHN 3arnaBue W3nparenscTBO, TOI Konuu-Bo
JI1.1 |Pommonosa E. B., Puna |Crparernueckoe ynpasiieHHe OpraHH3aIUsIMH: HNomkap-Oma: IToBomkckmit | https://biblioclub.ru/inde
A. H., upmmosa JI. C. |yuebHOe mocobue TOCY/AapCTBEHHBIIN X.php?
TEXHOIOTHIECKHH page=book&id=437109
yuuBepcurer, 2015 HEOTPpaHMYIEHHBIN JOCTYII
JUTSL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2 |Bmosun B. M., Teopust cUCTEM M CHCTEMHBIN aHAIN3: yIeOHUK Mocksa: M3narenscko- http://biblioclub.ru/index.
Cypxosa JI. E., TOProBast KOPIopaIus php?
Banentunos B. A. «JlamkoB u K°», 2016 page=book&id=453515
HEOTPaHMYEHHBIN JOCTYIT
JUTSL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3 |Cunuy, B. A., Cunny,  [Teopwst CHCTEM M CHCTEMHBIN aHaNU3: yueOHOe Tomck: Tomckuii http://ww.iprbookshop.r
M. IL nocooue rOCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HGOFpaHI/I‘IEHHHﬁ JOOCTYIT
VIIaBICHHS 1 UTS 3aPETHCTPUPOBAHHBIX
pazuosnexTponuky, 2011 nosp3oBaTeNei
JI1.4 |Jlsaumay 1O. B. Crparteruueckoe yrpaBlieHHE TPOIECCHO- Mocksa: ITaaeornm, 2013 http://www.iprbookshop.r
OPUCHTHPOBAHHBIMU OpTraHu3anusMu: MoHorpadus u/48698.html
HEOTPaHMIEHHBIN JOCTYII
UTS 3aPETHCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.5 |Aumynos, A. 5. Crparernueckoe yrpasicHHEe Mocksa: Texnocgepa, 2015 | http://www.iprbookshop.r

u/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. Jlono/iHMTeIbHAS TUTEPATYpa

ABTOpBI, COCTaBUTENN

3armaBue

W3narenbcTBO, TO

Komanua-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anunes |Crparernyeckoe yrnpasieHue: yIeOHHK IS Mocksa: Jlamkos u Ko, http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos 2015 php?
bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
J12.2  |CekneroBa, H. H., CucremHBI# aHanu3 u NpUHATHE perenuil: yuebnoe |Camapa: IToBomkckuit http://www.iprbookshop.r
Tyuxosa, A. C. rocooue rOCyJapCTBEHHBIN u/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TeJIEKOMMYHHUKAUH 1 AL 3apErHCTPUPOBAHHBIX
nHdopmaruku, 2017 nosb30BaTeNeH
JI2.3 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Open6ypr: Openbyprekuii | http://www.iprbookshop.r
MOJICITUPOBAHUE: IPAKTHKYM roCyIapCTBEHHBIN u/78850.html
YHHUBEPCHUTET, ObC ACB, HEOTPAHUYEHHBIA AOCTYI
2017 JUISL 3apETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
J12.4 JIngepcTBO M MEHEUKMEHT: HayqHO-TIpakTHdecknii  [Mocksa: Kpearushast https://biblioclub.ru/inde
KypHAIL: KypHaI 5KOHOMMKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYTI
JUISL 3apETHCTPUPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

CIIC KoncynbraHt +

CIIC T"apanT

basza craructruueckux maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHsb MporpaMMHOro odecnevyeHust

LibreOffice

5.5. yqeﬁHO'MeTOHI/I‘leCKI/le MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

IIpn HEOOXOAMMOCTH MO 3asBJICHHIO OOYYaIOIIErocss C OrpaHHMYEHHBIMHA BO3MOXKHOCTSIMH 3/I0POBBSI YU€OHO-METOIMYECKHAE MaTEePHAIIBI
IPEIOCTaBISIIOTCS B (popMax, alalTUPOBAHHBIX K OTPAaHUYCHUSIM 37I0POBbsI U BOCIIPUATHS HHGOpMaLuUU. J[s U] ¢ HapyIIeHUAMH 3pCHUS:
B dopme ayanodaiina; B meyaTHOH popMe yBeIUIeHHBIM MPpUQPTOM. [IJIs JHI] ¢ HApYLIICHUSIMH ciIyXa: B (popMe JIEKTPOHHOTO TOKYMEHTa; B
neyatHo# (opme. [ auI] ¢ HapYLIEHUSIMU OIIOPHO-ABUTaTENbHOIO amnmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTA; B Ie4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomenienus asst Bcex BUAOB paboT, IPEIyCMOTPEHHBIX YUCOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOAUMOI CHIeHaIN3UPOBAHHOM
y4eOHOI MeOETbI0 H TEXHHUECKUMHI CPEICTBAMU O0YUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHO);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUIIIMHBI (MOY JIST)

Mertoaudeckue ykazaHHs 110 OCBOSHHIO AUCHIUIUIMHEI IpeacTaBieHb! B [Ipuioskennu 2 k paboueii nporpaMme AUCHUILIHHEL

[Tpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE
«CHucTeMHBIH MOAX0JA B CTPATCI'NYECCKOM YIIPABJICHUN))




1 OnucaHue NoKa3aTeJsiell U1 KpUTepueB OLleHUBAaHUSI KOMIETEeHIMi HAa pa3/IMYHbIX
3Tanax ux GopMHPOBaHMSA, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHINI:

3YH, cocrapustonme [Tokazarenu Kpurepuu onieHuBanus Cpeactsa
KOMIIETEHIIUIO OLIEHUBAHU OLICHUBaHMSI

YK-1: CniocobeH ocymecTBIsATh KpUTUYECKUM aHATU3 MPOOJIEMHBIX CUTYaIluii Ha OCHOBE
CUCTEMHOTI'0 II0JIX0/1a, BbIPA0aThIBATh CTPATETHIO ACHCTBUIMA

3HaTh ocHOBaHHBIC Ha | Crienuduka KanudpunupoBannas Bomnpocsl k
CUCTEMHOM aHaJIu3€ | COBPEMEHHBIX OLICHKA IpeuMyIecTB U | 3adery (1-20)
COBpPEMEHHBIE IOJXO/I0B K U3y4EHUIO | HEAOCTATKOB KaXJ10r0 P - pedepat
IIOJIXOJIbl K U3YYEHHIO | IPOOJIEMHBIX noaxoJja U uHctpyMeHnta; | (Moayins 1,
IPOOJIEMHBIX CUTYallUii, KOTOpbIE MIOJIHOTA U Tembl 1-3,
CUTYalluH, a TaK¥Ke MOTYT UCII0JIb30BATHCA | COAEPKATEIBLHOCTD Monyis 2,
MHCTPYMEHTHI JUIs pa3paboTKu OTBETA; YMEHHE TeMbl 1-4)
pa3paboTku CTpaTerui, MPUBOANUTH TIPUMEPHI;
CTpaTeru, OpPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTUPOBAHHBIX Ha | pa3pelieHue MIpE/ICTaBICHHOMN B
paspelieHue poOJIEeMHBIX OTBeTax UHPOpPMALUU
POOJIEMHBIX CUTYyaluH, MaTepuaam JEKIUH U
CUTyauun 0COOEHHOCTH y4eOHOIl TuTeparypsl,
COOTBETCTBYIOILIUX CBEICHUSIM U3
CTpaTeru4ecKux HMH(pOPMAaLMOHHBIX
MHCTPYMEHTOB pecypcoB MHTepHeT;
LieJIEHANPaBICHHOCTh

MIOKMCKa U 0TOOpa; 00beM
BBITIOTHEHHBIX paOOTHI (B
II0JIHOM, HE IIOJIHOM

o0beme)

YmMmerts - DddexTuBHOE O60CHOBaHHOCTh Bomnpocs k
UCTIOJIB30BATh pUMEHEHHE OXKHUTaeMOM 9K3aMeHy
OCHOBAHHBIE Ha COBPEMEHHBIX addexrrBHOCTH MeTO0B | (21-39)
CHCTEMHOM aHaJHM3€e | MOAXOJIOB K M3YUEHUIO | mccnenoBanus ¢ yuetom | P - pedepar
COBpPEMEHHBIE POOJIEMHBIX cnenuduky uzydaeMoix | (Momyns 1,
MOAXObI K M3YUCHUIO | CUTYyaIuil, KOTOpbIE OM3HEC-TIPOIIECCOB, TemMa 4-7,
MPOOIEMHBIX MOTYT HCIOJIb30BaThCs | MOJTHOTA aHATUTHYeCKUX | Momynb 2,
CUTYyallHii, a TAKkKe JUTsl pa3paboTKu MAaTepHaJIoB, TeMbI 5-7),
UHCTPYMEHTHI CTpaTerui, XapaKTePU3YIOIINX Keiic-3amaua
pa3paboTku OPUEHTUPOBAHHBIX HA | PE3YJIbTATHI 1
CTpaTeruid, pasperieHue MIPOBE/IEHHOTO
OPUEHTUPOBAHHBIX HA | MPOOJIEMHBIX WCCIIEIOBaHHS
pasperieHue CUTYyallui, a TaKKe BBIOMPAEMBIX
IPOOJIEMHBIX COOTBETCTBYIOIINX
CUTYyaIui CTpaTEeruuecKux

WHCTPYMCHTOB
Brnanets - Brnageer HaBbIKaMu DddexTuBHOCTD Bompocsr k
MIPAKTUIECCKOU MPAKTUICCKON BBIOMPAEMBIX METOJIOB 9K3aMeHy
peanuzanuen peanu3anuu MPaKTUYECKOU (40-50)
OCHOBAHHLIX Ha COBPEMEHHBIX peanu3anun Keiic-3amaua
CHCTEMHOM aHajJM3€ | MOAXOJOB K U3YUYEHHUIO | COBPEMEHHBIX IMOAXOJI0B | 2
COBPEMEHHBIX IPOOJIEMHBIX K H3yICHHIO
MOJIX0/I0B K CUTYyaIlui, KOTOpbIe MPOOJIEMHBIX CUTYaIUH,

M3YYEHHUIO MOTYT HCIOJIb30BATHCS | KOTOPHIE MOTYT




PpOoOJIEMHBIX pa3pabOTKU CTpaTETHid, | HCIIOIB30BATHCS
CUTYallUil, a TAKXKE OpPUEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTeruil,
MHCTPYMEHTOB paspelieHue OpPUEHTUPOBAHHBIX HA
pa3paboTku poOJIEeMHBIX paspelieHue

CTpaTeruu, CUTYalIH, NpoOJIEMHBIX CUTYaIlUH, a
OpPUEHTUPOBAHHBIX HA | 0COOEHHOCTH TaKkKe

paspelieHue COOTBETCTBYIOIIUX COOTBETCTBYIOIIUMU
POOJIEMHBIX CTPaTEeruuecKux CTpaTeruyecKuMu
CUTYaIuit MHCTPYMEHTOB WHCTPYMEHTAMH

1.2 IlIkansl OLICHUBAHUS:

Texkymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsI aTTEeCTallds OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN OauIbHO-pEHTUHTOBOM cucTeMbl B 100-0amibHOM mIKane:

- 50-100 6am1oB (OIIEHKA «3aYeT)

- 0-49 GanoB (oIIeHKa «HE3a9ET)

2 TunoBble KOHTPOJIbHbIE 3aJjaHMA WM HUHbIEe MaTepua/ibl, HEOOXOJUMBbIE IJIS
OLleHKM 3HAaHUMH, YMEeHUM, HaBBIKOB U (KMaH4) oOnbITa JeATeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl GOpPMUPOBAHUA KOMIIETEHLUW B IpPOIecCe OCBOEHUS
00pa3oBaTeJIbHOU MPOrpaMMbl

Bomnpocs! k 3a4ery

IO AUCLHUIIIINHE «CHCTEMHBII NOIXO0/ B CTPATETHUYECKOM YIIPABICHHUU
(HaumeHoBaHUe OUCYUNTUHDBL)

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 IIOJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs CTpaTernyeckoro pa3BUTUs OU3Heca.
@DaxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKHU 3pEHHS pocTa OM3HEcCa KOMITAHUU.
OcHOBHbIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTpaTertii KOMIaHUU.
CuHcTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN [TOAXO0/1bI B YIIPAaBIECHUU.
Posnb cucremMHOro aHanausa B mporecce pa3paboTKH KOMIUIEKCa CTpaTeruii KOMIaHHH.
Teopus cucrem. Kiaccudukamms cucrem.
IIporHo3upoBaHue pa3BUTHsI CUTYallMH HA PHIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HUIMS CTPATErNYECKUX 1eJIe KOMIIaHUH.
11. CrpyKTypa cTpaTern4eckoro aHaiausa.
12. Ponb  cTepHEBBIX KOMIIETEHUMH KOMIIAaHMM B (OPMHpPOBAHMM YpPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMITOHEHTHI BHEIIHEW YaCTH CTPATETHYECKOIO aHAIU3A.
14. HectpykTypupoBaHHble U €1a00 CTPYKTYPHUPOBAaHHBIE TIPOOIEMBI.
15. Crparerndeckue rpynnbl KOHKYPUPYIOIIUX KOMIIAHW; aHAIU3 CTPATerMYECKUX IPYI.
16. Pazpaborka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B  COBPEMEHHBIX
POCCHUICKHAX KOMIAHUSIX.
17. CoBpeMeHHbIE  TOJAXOABI K  PEUICHHIO  HECTPYKTYpHUPOBaHHBIX M clabo
CTPYKTYpPUPOBAHHBIX TPOOIIEM.
18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CErMEHTOB.
19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.
20. CucTeMHBIi aHAN3 B U3yYeHUU TPOOJIEMHBIX CUTyalluii B YIPaBJICHUU.
21. Crpareruu KOMIaHUK-TIOCIIEIOBATECH W KOMITAHHMM, OPUCHTHPOBAHHBIX Ha PaboTy B
HULIE.
22. OneHka KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPEHTHON MO3UIIUN KOMITAHUH.
23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

RoOoo~NoOar~WNE



24, Wnentudukanust CTpaTerHUecKUX TO3ULIUI KOMIIAaHWH, BBIOOpP THUIIOBOW Ou3Hec-
CTpaTeruy Ha OCHOBE MCIOIb30BaHus MaTpuilkl M. [loprepa.

25. JIvuHeliHbIe U HeNMHEIHbIE MOJIENN B aHATN3¢ (PYHKIIMOHUPOBAHUS CUCTEM.

26. dopMHUpOBaHUE CTEP)KHEBBIX KOMITETCHIIMI KOMIIAHUH.

27. [Iporuo3upoBaHue U CLIEHAPHBINA aHATTN3: 0COOEHHOCTH METOJIOB.

28. Brei6op dakTopoB, H3ydaeMbIX MpH MPOBEIECHUU CLEHAPHOTO aHajdu3a, pa3jiHyHbIe
MIOJIXO/IbI.

29. MeTtoap! aHanu3bl HaKTOPOB, U3yH4aEMbIX MIPH MIPOBEICHUH CLICHAPHOTO aHAIH3A.

30. Pazpabotka nmpoekiuii pakTopoB, U3ydaeMbIX MIPH MIPOBEACHNUH CLIEHAPHOTO aHAIN3a.

31. KoHncTpynpoBanue ciieHapueB Ipy MPOBEICHUH CLIEHAPHOTO aHAIK3a.

32. busnec-mMonenu, HHHOBAIMOHHBIE (OPMBI OM3HEC-MO/IEIICH.

33. MaTtpuyHble HHCTPYMEHTHI pa3pad0TKH KOPIOPATUBHON CTPATErHH.

34. Marpudnbie THCTPYMEHTHI pa3padoTKu OM3HEC-CTPATETHH.

35. Crpecc-TecTupoBanue Ou3Hec-Moaesnei, ucnoip3oBanue PEST-ananu3a.

36. Wnentudukamnys apailBepoB pa3BUTH CLICHAPHUEB TP NMPOBEJCHUN CLIEHAPHOTO aHAJIH3a.

37. Wnentudukanus 1 aHaau3 HEONpeaeIeHHOCTEH MPU MIPOBECHUH CLIEHAPHOTO aHAIH3a.

38. WuTepnperanus pezynbratoB PEST- ananusa.

39. Hcnonb3oBanue marpuisl «YpoBeHb HeomnpeaeneHHOCTH/VIHTEeHCUBHOCTD BIMSIHUS Ha
OM3HEC)» MPH MPOBEICHUH CLIEHAPHOTO aHATN3a.

40. Kommnonentsr metoauku LIPSOR, ncnonb3yeMoil npu npoBeAeHUH CIIEHAPHOTO aHATH3a.

41. VIcTOYHMKH TIONydeHHsI TEPBHYHOW W BTOPHYHOW HWHGPOPMALMU TIPU TPOBEICHUH
WCCIIETOBAaHHUM PBIHKA.

42. KadecTBeHHBIE HCCIIeIOBAHUS IPU TIPOBEICHUH UCCIIETOBAHUHA PHIHKA.

43. [TonsiTHe KOHKYpeHTHOU cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIUH B
POCCUMCKHX yCIIOBHUSX.

44, ['myOvHHBIE UHTEPBBIO B UCCIICIOBAHUIX PHIHKA.

45, KonuyecTBeHHBIE METOIBI ITPH TPOBEACHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAaHUSAX PHIHKA, OCHOBHBIE BUJIBI U CTPYKTYpa aHKET.

47. [lepBruynas u BTOpHYHast UHGHOPMAIIHSI B OLIEHKE CTETIEHH NPHBIIEKATEIIEHOCTH PHIHKOB.

48. Ponb cuenapHoro ananusa B mpolecce BbIOOpa HAPaBIEHUN CTPATErMUECKOTO Pa3BUTHS
KOMITaHUH.

49. Mertoabl CLIEHapHOTO aHaAJIH3a.

50. OcCHOBHBIE KOMITIOHEHTHI CIICHAPHOTO aHAIN3a.

Kpurepnn onenku.

3auyeTHbIN OMIIeT COAEPKUT TPU BONPOCA: JIBA TEOPETHUECKUX U OJIMH MPAKTUUYECKON HAIPaBICHHOCTH IS
OLIEHKH BJIAJICHUSI HAaBBIKAMU CHCTEMHOTO TTOAX0/Ia B CTPATETMIECKOM YITPABICHHH.

- 50-100 GamnoB (OLIEHKA «3aueT») - M3JI0KEHHbIM MaTepuan (PaKTUYeCKH BEpeH, HaJIudue TITyOOKHX
MCYEPITBIBAIOIINX 3HAHUH B 00beMe MPOUICHHOW MPOTrpaMMBbl TUCIHILIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMHU
IporpaMMoil Kypca LelssMU M 3ajadaMu OOy4YeHHMs; MpaBUJIbHBIC, YBEPEHHbIE NEHCTBUSA MO MPUMEHEHMIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3II0KEHHE MaTephajia NMpU OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIBHOM JIUTEpaTypoii;

- 0-49 GamnoB (oIeHKa «HE3a4eT») - OTBETHI HE CBSA3AaHBI C BOIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HEMOHUMAaHUE CYIIHOCTH M3JIaraéMoro BONpoca, HEyMEHHE IPUMEHSATh 3HAaHUs Ha MPaKTHKe, HEYBEPEHHOCTDb U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC M HABOJISAIINE BOTIPOCHI.

Keiic-3agaua

IO AUCHUIIIINHE: «CucreMHBIN IoAX0A B CTPATCTUYCCKOM VIIPABJIICHUHN )
(HaMEHOBaHHE UCIUIIINHEI)

Keiic 3agaua 1.

Bbl - Biajmeneny W reHepalbHBIA JUPEKTOP COBPEMEHHOTO POCCHUHCKOrO0 MAIMHOCTPOUTEIBHOTO
MPEANPUSITHS, TOCTABJISIIONIET0 000pyAOBaHuE 11 HedTernepepadbaThIBaIOIINX 3aBO0OB U CEMbXO03MPEANPUITHIA.
[Mangemus BeI3BaJIa pa3BUTHE CYIIECTBEHHBIX M3MEHEHHI Ha BalllMX IEJIEBBIX PBIHKAX, U 3TO MOOYXKIAaeT Bac
3alyMaThCs O TMEPECMOTPE OCHOBHBIX HANPABJICHHWH NEATEILHOCTH Bamiero npeanpustus.. Ha criemyromeit



HeJlelle HAUMHAETCS €KET0/IHBIN MPOLIeCC CTPATEernueCcKoro MIaHUPOBAHUS IEATETbHOCTH TIPEAPUSATHUS.

1. TlepeuncnuTe OCHOBHBIE 3JIEMEHTHI, KOTOpBHIE BBl OyIeT OIEHMBATb NpPU MPOBEICHUU OICHKU
MEePCHEKTUBHOCTH HAMPABICHUN JEATEIbHOCTH MPEITPUSITHUS.

2. OnummTre CTPYKTypy MHpolecca (MOCaeAoBaTeIbHOCTh JTaroB) Mpolecca IPOBEICHUS OLEHKU
MEePCIEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEITPUITHUS.

Keiic 3agaua 2.

Ber - Bimagenen M reHepaubHBI JAMPEKTOP aNTeYHOW CceTH (HecHelUaTu3upOBaHHbIC alTEeKH),
PacrojoKEHHOW B ropoJie ¢ MUJUIMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOAUT 87 amlTek, MPEeUMYLIECTBEHHO,
PacIoyIoKEHHBIX B CHAJIBHBIX PallOHaX IOpoja U HENOoJaJIeKy OT KPYIHBIX JeueOHbIX yupexaeHui. [lannemus
BbI3BaJIa Pa3BUTHUE CYILECTBEHHBIX U3MEHEHMM, KaK B CTPYKTYpE CIIpOCa, TaK U B CTPYKTYpE JOXOJ0B aITEK; y
Bac CO3/aJIOCh BIIEYATIIEHUE, YTO BBl YIIYCKAETE CYILECTBEHHbIE BOSMOXKHOCTH Pa3BUTHUs Balllero OM3Heca.

1.0OnumuTe METOANKY UACHTU(DUKAMU HOBBIX BO3MOKHOCTEH pa3BUTHs OM3HECA, HCIIOIB30BAaHUE KOTOPOU
MOJKET IT03BOJIUTh BaM OTBICKATh IIyTH PaCIIMPEHUs PhIHKA CObITA U YBEIUYEHHU 00BbEMa BBIPYUKH.

2.0numuTe CTpyKTypy Ipoliecca MoucKa U MACHTU(UKAIIMN HOBBIX BOZMOXKHOCTEH pa3BUTHs OM3Heca

I/IHCprKIII/IH u/Nan METOAUYECCKHME PEKOMECHAAIIUU 110 BBINOJTHECHUIO

3aHaHI/Ie MOJKCT BBIIIOJHATHCA CTYACHTAMU KaK HHANBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJIHCHUA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKOMIJIEHHE C KEMCOBOM 3amauei;
2. Omnpenenenue nMpooOIEeMBbI;
3.  PasButne kelica/Pa3BuTHe yrpaBleHUYECKOW CUTYAINH.

B TeueHue cemecTpa CTyJIEHT penlaer ABa keiica. MakcuMaibHas OLleHKa 3a JBa Kelica - 40 6amos.
Kpurepun oueHku:
e oueHka «31-40 6ayoB» BBICTABISAETCS CTYJAEHTY, €CJIM  KEWChI pelieHbl mpaBuiibHO Ha 100%;
e orneHka «21-30 6aoBy, eciiu KeHChl pelieHbl npaBuibHo Ha 50%
o oneHka «11-20 6annoB», €ciii OTBET COEPKUT AIEMEHTHI IPaBUIIBHOTO PELLIEHUS, HO UTOIOBbIN
pe3yabTaT HEBEpHBIN
e oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCILIUITIINHCE: CucTeMHBIN IIOAXO0JA B CTPATCTHUYCCKOM VYIIPABJICHHUHU
(HaUMEHOBaHHUE JAUCIUTUTHHBI)

Tembl pedepaToB

Mooyns 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/1a B YIIPABICHUI )
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
I/ICCJ'IGIIOBaHI/ISI PBIHKA — KOJTMYCCTBCHHBIC 1 KAYCCTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEOBaHMSI — LIEJIN UCIIOJIB30BAaHUs, OCHOBHBIE METO/BI
KonnuecTBeHHBIC Hucciea0BaHusA — 1IEJIN UCII0JIb30BaHUA, OCHOBHBIC MCTO/IbI
Bunsl nHpopmaium, ncnoiabp3yeMoil B Uccae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU HH(OpMaIUK
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHMSI CUCTEM.
CucTeMHbIi aHAIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooy 2 « IHCTpYMEHTBI CTPATETHUYECKOT0 YIPABICHUS »
OcCHOBHbBIE HHCTPYMEHTHI pa3paboTKN KOPIOPATUBHBIX CTPATErHii
Tunonorus 6uzHec-crpareruii no M. Iloptepy, ee mpuMeHeHHE B IPAKTUYECKOH eI TeIbHOCTH
MEHeKepa.
HHCcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OU3Hec-CTpaTerun).
CueHapHbIi aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeToauK CLieHapHOTO aHaIu3a
[Ipouecc pa3paboTKku KOPHOPATUBHON CTPATErMH Ha OCHOBE MCMOJIb30BaHUS CIIEHAPHOTO aHaIN3a
KoHcTpynpoBanue crieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

N

Nogakow



Pedepar — 20 6anoB. 3a cemecTp CTYICHT BBINOJIHAET MAaKCUMYM TpH pedepara, MaKCUMaJIbHAs OLIEHKA 32 BCE
pedepatsi 3a Bech cemecTp 60 6aioB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GaJyioB BBICTABISCTCS CTYJCHTY, €CJIM OH OJATOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BLICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABIISICTCS CTYJICHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKaTEeIbHOT0 MaTepHuara.
- 0-5 GayI0B pU CKOMMPOBAHHBIX MaTepualiaXx U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckre MaTepHasbl, oNpee/souie NpPoueaAypbl OLleHUBaHUS 3HAHMIA,
YyMeHHUI, HaBbIKOB U (W/iM) OmNbITA JAeATE/JIbHOCTH, XapaKTEpPU3YWILUX ITambl
dopMupoBaHUA KOMNIeTEeHI U

[Ipouenypsl orleHMBaHMsI BKIIOYAIOT B €051 TEKYILIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IIPOBOJMUTCA C MCIOJIb30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MpPWIOKEHUs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS 1O CBEACHHUS
CTYZCHTOB JI0 IPOMEXYTOYHOH aTTeCTaluu.

IIpoMe:kyTOouHasi aTTECTALMSA TPOBOIUTCS B (hopMe 3aueTa.

3aueT NPOBOJUTCS IO PACIUCAHUIO IPOMEXYTOUHOM arrecTauuy. KoauuecTBO BOIIPOCOB B 3a4ETHOM
3aganuu — 3. IIpoBepka OTBETOB M OOBSBICHHE PE3YIHTATOB IPOHM3BOIUTCS B JCHb 3adeTa. Pe3ynbTarhl
aTTeCTallMU 3aHOCATCS B 3a4ETHYI0 BEJOMOCTb M 3a4E€THYIO KHMKKY CTYZEHTAa. MarucTpaHThl, HE IPOLICIIINE
MIPOMEKYTOUHYIO aTTECTAINIO 110 rPa(UKy CECCHH, JOJDKHBI IMKBUIUPOBATH 330JDKEHHOCTh B YCTAaHOBJICHHOM
HIOPSJKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

VY4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KIacCU(pUKAIUSI U 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJICp’)KaHUE COBPEMEHHOTO CTPATErM4ecKOro aHajin3a, METOJIMKHU CLIEHAPHOTO aHAIM3a U X
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xone mpakTH4eCKuX 3aHATHI YIIyOJSIOTCS M 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB TIO
pAly PAcCMOTPEHHBIX Ha JIEKIHMSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM IMOHUMAaHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATETrHYECKOTO YIIpaBjiIeHUs, TpaHC(HOPMAIIMU CUCTEMbI B3IJISIIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHaiau3a, PaccMaTpuBaroTCS BOINPOCHI  UCMOJIb30BaHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a MpHU pa3pabOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0ecneueHHOCTh pecypcaMu JJisl MPEooJieHUsT OaphepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHITUSM KaX bl CTYJIEHT JTOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[To cornmacoBanuio ¢ mpernojaBaresieM CTYIASHT MOXKET MOATOTOBUTH pedepar mo Teme
3aHATHA. B mporiecce moAroToBKY K MPaKTUUECKUM 3aHSTUSM CTYJIEHTBI MOT'YT BOCITOJIb30BaThCS
KOHCYJIbTALIMSIMU MPETIOaBaTes.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YyUYeHBbI CTYyJICHTAMHU B X0JI€ CAMOCTOATEIbHOU paboThl. KOHTPOJIH CaMOCTOSITEIHLHON PadOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy O U3ydaeMOoi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IuuHbIX BUIOB YueOHON pabOThI UCHOJB3YIOTCS pasHOOOpasHbIe (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHHME MaTepualioB Kypca Ha cepBepe PIDY mnsg ngoctyma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



