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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{ocBoeHNE METOIOIOTUH CHCTEMHOTO OAXO0/1A B CTPATETHYECKOM YIIPABICHUH U KOHCTPYKTUBHBIX METOIOB Pa3padOTKH
CTpaTeruy JeMcTBUN

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUSA JTUCHUIIJINHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH IKOHOMUYECKH U (PMHAHCOBO 000CHOBAHHbIE OPraHU3aNMOHHO-YNIPaB/IeHYecKHe pellleHus B
npodeccHOHATbHOM AesITeJTJbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE HAa CHCTEMHOM aHAJIM3€ COBPEMEHHBIE ITOIX0bI K U3YUEHHIO MTPOOJIEMHBIX CUTYAIMH, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEeMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1)

Crienpuky ¥ METO/IBI OLIEHKH SKOHOMUYECKOW U (pruHaHCOBOH 3(p(heKTHUBHOCTH CTpAaTErHYeCKUX yIPaBICHYECKUX PEIICHUH (COOTHECEHO C
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3e COBPEMEHHbIE MOAXO0/BI K H3y4EHHUIO TPOOIEMHbBIX CUTYAlUH, @ TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTeruii, OpHEHTUPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYaluii (cooTHeCeHO ¢ nHauKaTopoM YK- 1.2)
OGOCHOBBIBATH CTPATErNUECKHUE PEIICHNS B IESITEIbHOCTH KOMMEPYECKUX NPEANPHATHI Ha OCHOBE SKOHOMHYECKOT0 1 (JUHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HAa CHCTEMHOM aHAJN3€ COBPEMEHHBIX MOJIX0/I0B K U3YYEHHIO NMPOOJIEMHBIX CUTYAIHi, a TAaKXKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OpPHEHTHPOBAHHBIX HA Pa3pellICHHe MPOOIEMHBIX CUTYalnii (cOOTHeCeHO ¢ nHaukaTtopom YK-1.3)
B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PEICHHH B MPOdeCCHOHANBHOM AeaTenbHOCTH (cooTHeceHO ¢ uHaukaTopom OITK-4.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kon HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | YacoB KomneTten- Jlutepatypa
3aHATHSA Kvpce 107051
Pa3gen 1. Metonos10rust CHCTEeMHOI'0 NOAX012 B
ynpaBJieHUH
11 OO0mas XxapakTeprCcTHKa CUCTEMBI YITPABICHUS 1 2 VYK-1 OIIK-4 JIT.1 JI1.2J12.1 J12.2
opraHusamuen. JI2.3J12.4

Ipeamer yaeOHON TUCHUIDIMHBIL, OCHOBHOE COJICPKaHUE,
CTPYKTYpa U IOCIE0BAaTENbHOCTh U3JI0KEHH MaTepHaa.
B3anMoCBsI3b T€M ¢ IesIMH U 3aJa9aM¥ JHCIHTUINHEL.
Metoanueckue MaTepralibl U PpEKOMEHIAIHH.

OcHOBHI Teopun cucTeM. [I0HITHS, XapaKTepu3yronye
cTpoeHue U GYyHKIHMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMEpHOCTHU cucteM. DopMann3oBaHHBIE MOIEITH
CHCTEMHOI'0 aHaJIH3a.

/JTex/

1.2 CucTeMHBIN, TPOTIECCHBIA U CUTYAI[HOHHBIA TTOIX0]] B 1 2 VK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
yIpaBieHud. VneHTudukanys IpuHIMIIOB YIPaBICHUS JI2.3 J12.4
n3ydaeMbIMu cucteMamu. /TIp/

1.3 Knaccudukaius u 3aKOHOMEPHOCTH QYHKIIMOHUPOBAHHUS 1 2 VK-1 OIIK-4 JIT.1 J11.2J12.1 J12.2
cucteM. Brigenenue criennpnaecKux XapaKTepPUCTUK JI2.3J12.4

uccienyemoii cucremsl. /IIp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJI0JIOTHS PEIICHHUS Po0IieM
CucTeMHBII aHaIN3 B CTPYKTYpE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBaHUH

Knaccuduxkaius npo0ieM 1o CTeNeHn UX CTPYKTYpPH3aluu
[IpUHIUIE PELICHHST XOPOIIO CTPYKTYPHU30BAHHBIX TPOOIEM
/Cp/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

1.5

IpHHIMIIBL PEMICHHS HECTPYKTYPU30BaHHBIX IPOOIeM
TTpUHOUIE pelIeHHs CTa00CTPYKTYPU30BAHHBIX POOIEM
OcHoBHble 3Tansl 1 Metoasl CA /Cp/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

1.6

Cucrema npeanourenuit JI[IP u cucremusiif moaxon x
Ipoleccy NPUHATHS PeleHUui

Pa3BuTHe CHCTEMHBIX MIpEICTaBICHUN

CHUCTEeMHOCTb IIPaKTUYIECKOH NesitesibHocTd /Cp/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

1.7

MeTopI CHCTEMHOTO aHAIM3a B H3YYEHUH IPOOIEMHBIX
CUTYalluii B YIIPaBJICHHUH.

MonenupoBanue QyHKIIMOHUPOBaHUsI cucTeM. JIMHEHbIe U
HEJINHEHHBIE MOJEIIH.

MeToibI TOUCKA CIOXKHBIX TpobiieM. [TaHOpama MeTo10B
pelIeHus CIOKHBIX pobieM. Mcrnonbp3oBaHUEe CUCTEMHOTO
aHaJM3a B CTPATETHUSCKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tunbl opranuzanuidi. OcoOOEHHOCTH CHCTEM YIIPABIICHHUSI.
VYrpasisiomas 1 yupasiisieMasi CHCTEMBI, 0COOEHHOCTH
B3auMmoeiicteus. /Jlex/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

1.8

MeToibl CHCTEMHOTO aHAJIN3a B M3Y4EHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUN.

[TocTpoeHne MTMHENHBIX 1 HEIMHEWHBIX MOJIENeH IpH
MIPOEKTHPOBAHUH U aHAIN3E PYHKIIHOHHUPOBAHUS CUCTEM.
(pabora Bemonnsercs B LIBRE Office) /TIp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

1.9

Knaccugukanus nmpo6iem, BOSHUKAIOMUX P peaIu3aluu
YIPaBJICHYECKOH AeATeIbHOCTH. [IpoOIeMbl CTPYKTYpHOH,
GbyHKIMOHAIBHON U cTpaTeruueckoil npupoast. /Cp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

1.10

Merto/p! OUCKA CIIOXKHBIX IIpobiieM. Mcnonbs3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM IIAHUPOBAHUH H
YIIPaBJICHUH.

H3yueHne 0coOCHHOCTEH CHCTEM YIIPaBIICHUSL.
Wnentudukaiys 1 aHaIU3 yIpaBISIOMEH U yIpaBiIseMoi
CHCTEM, HCCIET0BaHNE OCOOCHHOCTEH MX B3aHMOICHCTBHSL.
Mp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

Pa3znes 2. IHCTpYMeHTBI CTPATerH4ecKOro yrnpasJjieHust

2.1

Crpykrypa 6usHec-crpateruu. PazpaboTka OusHec-
CTpaTerny ¥ GYHKINOHAIBHON CTPYKTYPHI YIIPaBICHHS
komnaHue.CuCTEMHBIH TOAXO0/: B3aUMOCBA3b KOMIIOHEHTOB
CTPATEeruuecKoro aHajuu3a.

Br160op HamnpaBiieHUH NeATeIbHOCTH KOMIIAHUH,
KOpIOpaTUBHAs CTPATErHs, KAK HHCTPYMEHT PEBU3UU
HAaIpaBJICHUH eSITeNIbHOCTH KoMIaHuu. /JIex/

YK-1 OIIK-4

JI1.1 J11.2J12.1 JI2.2
J12.3J12.4

2.2

Paspaborka OusHec-cTpateruu. PazpadoTka
(YHKIMOHATBHOM CTPYKTYPHI YIPABICHUS KOMIIAHUCH.
VYnpaxuenue. /IIp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

2.3

Cucrema ynpaBieHUs] U3MEHEHUAMHU. MeTo bl
IIPOEKTUPOBAHMUS YIIPABICHUS yIydIlIeHus Ou3Hec-
rporieccoB. MeTo/ bl OLIEHKH KayecTBa M3MEHEHHH.
[Moka3zarenu usmeHenuii cpeapl pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. I[lokasareny aganTuBHOCTH
¢upmsl. /Cp/

VK-1 OIIK-4

J1.1 J11.2J12.1 J12.2
JI2.3 J12.4

24

Br160op HampaBieHUH NeITeTbHOCTH KOMIIAHUH,
KOPIIOpaTHBHAs CTPATETHUs, KAK HHCTPYMEHT PEBU3UH
HalpaBJIEHUH AEATEIbHOCTH KOMIIAHUU. AHAIIN3
CYLIECTBYIOIMX HAIIPABICHUH EATEIbHOCTH KOMITAaHUU.
Mp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4




2.5

Pa3paboTka CTpYKTYphI CTPATETHISCKOTO aHAH3A. 1
B3anMOCBsI3b KOMIIOHEHTOB CTPATErHYECKOTO aHAIIM3a.
OCHOBHBIC KOMITOHEHTBI CLICHAPHOTO aHAJIH3A.
Wnentndukanus Handoixee HHTCHCUBHO U3MEHSIOIIHXCS
KOMITOHCHTOB BHEIITHEH CpeIbl, OLICHKA X B3aUMOCBSI3H C
JOPYTHUMH dJIeMeHTaMu. MeTO/Ibl KOHCTPYHPOBaHHUS
cuenapues. /Jlex/

2 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.6 Pa3paboTka CTpyKTYpBI CTPATErMYeCKOTO aHAIIN3A. 1 2 VYK-1 OIIK-4 JI.1 J11.2J12.1 J12.2
B3aumocBs3b KOMIOHEHTOB cTpaTerndeckoro ananusa. /Ilp/ J12.3712.4

2.7 ClieHapHBIi aHAITU3 ¥ CIICHAPHOE TUIaHUpOBaHue. MeToIbI 1 8 VYK-1 OIIK-4 JI.1 J11.2J12.1 J12.2
CLIEHapHOTO aHanu3a. Pa3paboTka KOpIOPaTUBHOM CTpaTeruu J12.3J12.4
1 OM3HEC-CTPAaTEeTHH Ha OCHOBE PE3yIbTaTOB CLEHAPHOTO
a”anuza. /Cp/

2.8 busHec-MoJienn, Kak HHCTPYMEHT pean3aiii Ou3Hec- 1 12 VYK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
cTpareruy. MIHHOBalMoHHbIE (GOpMBI OU3HEC-MOIETEH. J12.3712.4
HunoBanmonHas Tpancopmanus buszHec-mozenei. /Cp/

29 Wnentudukanus Haubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 YK-1 OIIK-4 JI1.1J11.2J12.1 J12.2
KOMITOHEHTOB BHEIITHEH Cpe/Ibl, OI[EHKAa NX B3aUMOCBSI3U C JI2.3J12.4
JpYTUMH 3JIeMEeHTaMU. MeTo/1bl KOHCTPYHPOBAHUS
CIICHapHeB.

Pa3paboTka KOPIOPATHUBHBIX CTPATETHil, (PYHKIIMOHAIEHBIX
CTpaTeruii 1 OM3HEeC-CTPATETHH B YCIOBUSIX UCIIOJB30BAHMS
crieHapHoOro aHajiu3a (pabota Beimonusercs B LIBRE Office)
Mp/
2.10 /3auér/ 1 0 VYK-1 OIIK-4 | JI1.1JI1.2J12.1 JI2.2

J12.3712.4

4. POHJ OHEHOYHBIX CPEJACTB

CTpyKTypa U coziepkanue (oH/1a OLEHOYHBIX CPEJCTB AJIS IPOBEJCHUS TEKYLIECH U MPOMEXYTOYHOH aTTECTALUH MIPE/ICTABICHBI B
[Tpunoxenun 1 k paboyei mporpaMme TUCIUTLTAHBL.

5. YAEBHO-METOJNMYECKOE H HHO®OPMAIIMOHHOE OBECIIEYHEHME JUCIUIIJIMHbI

5.1. OcHoBHas AUTEpPaTYypa

ABTOPBI, COCTAaBHTEIH 3arnaBue W3znatenscTBO, roj Konmy-Bo
JI1.1 |BmoBun B. M., CypkoBa|Teopusi ccTeM 1 CHCTEMHBIN aHaIN3: YIeOHHK Mockga: M3garenscko- http://biblioclub.ru/index.
JI. E., BanenTusos B. TOproBas KOpIHOpaIus php?
A. «Jamkos u K°», 2016 page=hook&id=453515
HeOTpaHMYIEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeIeh
J1.2 |Cumn4, B. A., Cuny, | Teopust CHCTEM U CHCTEMHBII aHaIn3: yaeOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. nocoGue rOCYIapCTBEHHBIH u/13987.html
YHUBEPCHUTET CUCTEM HeOFpaHH‘IeHHLIﬁ J0CTYyII
YIpaBJICHAS 1 UL 3apETUCTPUPOBAHHBIX
paarossekTponuku, 2011 nosb30BaTeNeH
5.2. JlonosiHATeIbHAS TUTEPATYpa
ABTOPBI, COCTABHUTEIH 3arnaBue U3natenscTBO, TO1 Konmy-Bo
JI2.1 |Jlapuonos U. K., Anmes |CTparerndeckoe yrnpasieHue: yIeOHUK s Mocksa: Jlamkos u Ko, http://biblioclub.ru/index.
A. T., Aatunos K. B., |maructpos 2015 php?
Bparun H. U., Tepacun page=book&id=221293
A. H., JTapuonos 1. K. HEOTpaHUYEHHBIN JOCTyT
TS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
JI2.2  |CekneroBa, H. H., CHCTeMHBIH aHAIN3 U IPUHATHE pemenuil: yuebHoe [Camapa: [ToBOmKCKHA http://www.iprbookshop.r

Tyukosa, A. C. nocobue

roCyJapCTBEHHbII
YHUBEPCUTET
TENEeKOMMYHUKaLU 1
nndopmaruku, 2017

u/75407 .html
HEOTPaHMYIEHHBIN JOCTYII
VTS 3aPETUCTPUPOBAHHBIX

[IOJIb30BaTENEH




ABTOpLI, COCTaBUTCIIN 3ariaBue I/IBI[aTCJ'ILCTBO, rong Konnu-so

JI2.3 |Paxumosa, H. H. VipaBiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Open6ypr: Openbyprekuit | http://www.iprbookshop.r
MOJICITUPOBAHUE: TIPAKTHKYM roCyJapCTBEHHBIN u/78850.html
yrusepcutet, O5C ACB, HEOTpaHUYEHHbIN JOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
MONb30BaTeNeH
2.4 JlunepcTBO U MEHEIKMEHT: Hay4dHO-NpakTHdeckuit  [Mocksa: KpeaTuBHast https://biblioclub.ru/inde
JKyPHAI: KypHAI sKOHOMMKa, 2018 X.php?

page=book&id=561506
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUT 3apE€TUCTPUPOBAHHBIX
MOJIb30BaTENeH

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant +
CIIC T'apant
basza craructiuuecknx gaHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOTo oGecreyeHust

LIBRE Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JMl CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HEOOXOMUMOCTH MO 3asfBJICHUIO O0YYAIOLIEroCs C OTPAHUYEHHBIMH BO3MOXHOCTSIMH 37I0POBBSI y4€OHO-METOIUYECKUE MAaTepUalIbI
MIPEIOCTABIIIOTCS B popMax, alanTHPOBAHHBIX K OTPAaHIMYCHHUSAM 3[J0POBbS U BOCTIPHATHS HHGopManun. J[Jis i ¢ HapyIIeHHsIME 3peHUsL:
B (opMe aynuodaiina; B neyaTHoil Gopme yBenuueHHbIM MPUQPTOM. JIJIs ML ¢ HAPYIICHUSAMH CiiyXa: B (hOpMe IIEKTPOHHOTO JJOKYMEHTA; B
neyatHoOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomenienust 1uist TPOBEJCHUS BCEX BUIOB PabOT, MPEIYCMOTPEHHBIX Y4€OHBIM IUIAHOM, YKOMILJICKTOBaHbI HE00X0IMMOM
CHeHATN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUUECKUMH CPEACTBaMK 00ydeHHs. J[jist mpoBeieHns] TeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPaLMOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIIUXCS IO OCBOEHUIO JUCHHUIIIMHBI (MOY JIST)

MGTOHI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUIUIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILIMHBIL.




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJCHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapasroniue ITokazarenu Kputepuu onenuBanust CpencrtBa
KOMITETEHITHIO OLICHUBAHHUS OLICHUBAHUS
YK-1: CnocobeH ocymecTBIsITh KpUTHISCKUN aHaIN3 MTPOOJEMHBIX CUTYaIlui Ha
OCHOBE CUCTEMHOT'0 TI0JIX0/1a, BhIpa0aThIBaTh CTPATETHUIO ACHCTBHIA
3Hate ocHoBaHHBle | Cnenuduxa KpanudunupoBannas Bompocsr k
Ha CUCTEMHOM COBPEMEHHBIX OlLlcHKa IpeumyInecTB U | 3auery (1-20)
aHanmse MOJIXOJIOB K HEJOCTaTKOB Kaxaoro | P - pedepar
COBPEMEHHBIE U3Y4YEHUIO IIOAX0/A U (Monyns 1,
MOJIXOJIBI K POOJIEMHBIX MHCTPYMEHTA; MMOJIHOTa | Tembl 1-3,
U3YYEHHUIO CUTyallui, KOTOpbIE U COJEPKATENBbHOCTD Monyis 2,
MPOOIEMHBIX MOTYT OTBETAa; YMECHHE TeMbl 1-4)
CUTYyallul, a TaK’K€ | UCIIOJIBb30BAThCs JUIsl | IPUBOAUTDH IPUMEPBHI;
UHCTPYMEHTBI pa3paboTku COOTBETCTBHUE
pa3paboTku CTpaTeruii, NPEICTaBICHHO B
CTpaTeruid, OpUEHTUPOBAHHBIX Ha | OTBeTax MHGpOpPMAIIUU
OPUEHTHPOBAHHBIX | pa3pellieHue MaTepuaiam JeKLIUU U
Ha pa3pelicHue poOJIEeMHBIX yueOHOIl TuTeparypsl,
MIPOOJIEMHBIX CUTYyaluH, CBEICHMSIM U3
CUTyalui 0COOEHHOCTH UH(POPMALIMOHHBIX
COOTBETCTBYIOILIUX pecypcoB UHTepHeT;
CTPaTEru4ecKux LIEJICHAIIPaBJIEHHOCTD
UHCTPYMEHTOB noucka 1 0Tobopa; oobemM
BBINOJIHEHHBIX Pa0OTHI
(B MOJTHOM, HE MOJIHOM
o0beMe)
YmMmerts - OddexTuBHOE O060CcHOBaHHOCTH Bomnpocs k
UCII0JIb30BATh IpUMEHEHNE O’KHJIaeMOM 9K3aMEeHY
OCHOBAHHBIE Ha COBPEMEHHBIX 3P PEKTUBHOCTH (21-39)
CHUCTEMHOM aHallu3e | MOAXO0/0B K MeTOJI0B HccaenoBanus | P - pedepar
COBPEMEHHBIE U3YYEHHUIO C Y4eTOM crenuduku (Monyns 1,
MTOAXOABI K pOOJIEMHBIX M3y4aeMbIX Ou3Hec- Tema 4-7,
U3Y4YEHHUIO CUTYyallui, KOTOpbIE IIPOLIECCOB, MTOJIHOTA Monys 2,
MPOOJIEMHBIX MOTYT AHAJTMTUYECKUX TeMbI 5-7),
CUTYyallUii, a TAK¥kKe HUCIIOIB30BAaThCS I MaTepualioB, Keiic-3amaua
UHCTPYMEHTBI pa3paboTKu XapaKTepU3YIOIUX 1
pa3palboTKu CTpaTerui, pe3yNIbTaThl
CTpaTerui, OPUEHTUPOBAHHBIX HA | IPOBEJEHHOIO
OPUEHTHPOBAHHBIX | pa3pelieHne MCCJIEIOBAHMUS
Ha pa3pelicHue poOJIEeMHBIX BBIOMPAaEMBIX
MPOOIIEMHBIX CUTYalluH, a TaK¥Ke
CUTyalui COOTBETCTBYIOIIUX




CTPATCTUYCCKUX

UHCTPYMEHTOB
Bnanets - Bnageer HaBbIKaMu O¢pdexTuBHOCTD Bonpocer k
IIPAKTUYECKON IPaKTUYECKON BbIOMPAEMBbIX METOJIOB | 3K3aMEHY
peanuzanuen peanuzanuu MPAKTUIECKON (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Kelic-3anaua
CHCTEMHOM aHaJH3€ | MOAXO0J0B K COBPEMEHHBIX IMOAXO0JIOB | 2
COBPEMEHHBIX U3y4EHUIO K U3Y4CHHIO
IIOAXOM0B K IPOOJIEMHBIX IIPOOJIEMHBIX CUTYalUH,
U3YyYEHUIO CUTYyallUi, KOTOpbIE KOTOPbIE MOTYT
POOJIEMHBIX MOTYT UCTIOJIb30BATHCS
CUTYyallui, a TAaK)K€ | UCIIOJIB30BaThCA pa3paboTKu CTpaTerui,
WHCTPYMEHTOB pa3paboTKu OpPUEHTHPOBAHHBIX HA
pa3paboTku cTpaTeruii, pasperieHue
CTpaTerui, OpPUEHTHPOBAHHBIX HA | MPOOJIEMHBIX CHUTYyalUH,
OPUEHTUPOBAHHBIX | pa3pelieHue a TaKkxke
Ha pa3peuieHne pOoOJIEeMHBIX COOTBETCTBYIOIUMHU
POOJIEMHBIX CUTYalUH, CTpaTeru4ecKuMHU
CUTyalui 0COOEHHOCTHU UHCTPYMEHTaMH

COOTBETCTBYIOLIUX

CTpaTETUIECKUX

UHCTPYMEHTOB

OIIK — 4 Crioco0OeH npuHUMaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHbBIE
B IPO(ECCUOHATILHOM JICATEIIbHOCTH;

CTPATCTUYCCKUC YIIPABJICHYCCKNUEC PCIICHU

Crnenuduxy u Cretnduka merono | Kpanuduuupopannas Bompocsr k
METOMBI OLIEHKU OLICHKHU OlLlcHKa IpeumyInecTB U | 3auery (1-20)
HKOHOMHUYECKON U 9KOHOMHYECKON 1 HE/I0CTaTKOB P - pedepat
(buHaHCOBOM ¢uHaHCOBOM SKOHOMHUYECKOI'O (Monyns 1,
a¢ddexTuBHOCTH a3 exTuBHOCTH 000CHOBaHUS Tembl -3,
CTpaTEeTHYECKUX CTpaTETUIECKUX CTPATETUIECKOTO Monys 2,
yIIpaBJIEHYECKUX pelLleHMi, aHaIu3 yIpaBJIEHYECKOT O TeMbl 1-4)
peueHuin POOJIEMHBIX pewenus. [lonHoTa 1
CUTYalH, COJIepKATEIbHOCTD
0COOEHHOCTH OTBETa Ha BOTIPOCHL,;
CTpaTeru4ecKux yMEHUE NPUBOIUTD
UHCTPYMEHTOB MIPUMEDHI;
COOTBETCTBUE
MPEJCTAaBICHHON B
oTBeTax MHpopMauu
MaTepHaiam JeKIUH 1
yueOHOIl TuTeparypsl,
CBEJICHUSIM W3
UH(POPMAIMOHHBIX
pecypcoB UHTEpHET;
IeJIEHANPaBIEHHOCTh
MoucKa 1 0TOopa; 00beM
BBITTOJTHEHHBIX PaOOTHI
(B MOJTHOM, HE MTOJTHOM
o0beme)
OOGO0CHOBHIBATH DddexTuBHOE OOG0CHOBaHHOCTH Bomnpocsl k
CTpaTeruuecKue IpUMEHEeHHE 0’KUIaEMBIX 9K3aMEeHY
pelICHUs B COBPEMEHHBIX pe3yJIbTaToB (21-39)
JeSATeIbHOCTH MOJX0/I0B K HKOHOMHYECKOTO U P - pedepat
KOMMEPUYECKUX 000CHOBaHHUIO ¢unancoBoro aHanuza, |(Moayns 1,
NpEINpUsSTHH HA CTPaTErH4eCKUX 3P PEKTUBHOCTH tema 4-7,




CUTyalui, KOTOpbIE
MOTYT IPUMEHSTHCS
npu pa3paboTke u
CcTpaTeruu,
OPUEHTHPOBAHHBIX HA
paszpelieHue
pOOJIEMHBIX
CUTyaIui

HCII0JIb30BaThCS
pa3paboTKu CTpaTETUuil.
DddexTuBHas
peanuzanus
CTPaTEerHIeCKUX
peuieHuit

OCHOBE pELLIeHHH, U3YYEHHIO | METOAO0B aHaju3a C Monayns 2,
HKOHOMHYECKOTO U | MpoOIeMHBIX y4eToM crieuupuku TeMBI 5-7),
(hMHAHCOBOTO CUTYaINi, KOTOpPhIE H3y4aeMbIX OHU3HEC- Keiic-3amaua
aHanm3a MOTYT IPOIIECCOB, MOTHOTA 1
UCIIOJIb30BAThCS ISl | aHAIUTUYECKUX
000CHOBaHUS MaTepUasos,
CTpaTEeruuecKux XapaKTEePU3YIOIINX
peumeHuin pe3yJIbTaThl
MIPOBEJICHHOTO
MCCIICTOBAHMS
BBIOMPAEMBIX
Bianers HaBblkamu B | Biageer HaBbIkaMu O¢ddexTuBHOCTD Bomnpocsl k
cdepe pa3paboTku U | pa3pabOTKU U BBIOMPAEMBIX METOJIOB | 9K3aMEHY
peanzanuu peanuzanuu MIPAKTUIECKON (40-50)
CTpaTEernuecKux CTpaTEeruuecKux peanuzanuu Keiic-3anaua
pelLIeHH B peLICHH, COBPEMEHHBIX TIOJIXOJIOB | 2
npoecCHOHANBbHOM | HCTIONB3YET MOAXO0/IbI | K U3YUEHUIO
JESATeTbHOCTH U3y4EHUIO npoOJIEeMHBIX CUTYyallnH,
POOJIEMHBIX KOTOpBIE MOTYT

1.2 [IIkanel OlleHUBAHUS:

Texymuil KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOUHAsl aTTECTAllMs OCYILECTBISETCS B
paMKax HaKOMUTEIbHOUN 0aIbHO-PEUTUHTOBOM cucTeMbl B 100-0anmibHOM mIKase:

- 50-100 6amtoB (OIIEHKA «3a9€T»)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIE 3aJaHMA WM HWHbIe MaTepUa/ibl, HEOOXOAUMBbIE JJIS
OLleHKM 3HAaHUMH, YMEeHUM, HaBbBIKOB U (MaH4) oOnbITa [AeATeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl (OPMHUPOBAHUSA KOMIETEHLUH B MpoLecce OCBOEHUS
o06pa3oBaTeJbHOM NPOrpaMMbl

Bomnpocsl k 3auery

«CHCcTeMHBIN IIOAX0d B CTPATCTUYCCKOM VIIPABJICHUN )
(HaumeHoBaHUE OUCYUNTUHDBL)

10 AUCIIUIIIINHE

Dransl pa3BUTUS PHIHKOB, NX OCHOBHBIE OCOOCHHOCTH.
OCOO6EHHOCTH CHCTEMHOT0 TOX0/1a B YIPABJICHUU.
Br160p HampaBieHus CTpaTernueckoro pa3BuTUsl Ou3Heca.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUYKU 3pEHUS POCTa OM3HECA KOMITAHUH.
OcHoBHBbIE 3TaIlbl pa3paboTKU KOMIUIEKCa CTpaTeruii KOMITAHUU.
CucTeMHBIi, IPOLIECCHBIN U CUTYAIIMOHHBIN TOAX0/IbI B YIIPABICHHH.
Poinb cucremHoOro aHanausa B mporecce pa3pab0oTKH KOMIUIEKCA CTpaTeruii KOMIIaHUU.

NoohkownE



8. Teopus cucrem. Knaccugukarus cucrem.
9. IlporHo3upoBaHue pa3BUTHUS CUTYallMU HA PhIHKE Ha OCHOBE CIICHAPHOTO aHAJIM3a.

10. JIeKOMITO3ULIMS CTPATETNYECKUX LEJIe KOMIIaHUH.

11. CTpyKTypa CTpaTernuecKoro aHajiusa.

12. Pomb  cTepKHEBBIX KOMIETEHUMH KOMIIAHUM B  (OpPMUPOBAHMHM YpOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHbBIE KOMIIOHEHTBI BHELITHEN YaCTH CTPATETMYECKOr0 aHAIN3a.

14, HectpykTypupoBaHHbIE U CJIa00 CTPYKTYPHUPOBAHHBIC TTPOOJIEMBI.

15. Crpareruueckue rpynisl KOHKYpUPYIOIIUX KOMIIAHWU; aHaIU3 CTPATErMYeCKUX TPyI.

16. PazpaGorka u aHamu3 Owu3Hec-IUIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX
POCCUICKHUX KOMIIAHHUSIX.

17. CoBpeMeHHbIE  HOAXOABI K  PEUIEHUIO  HECTPYKTYpHUPOBAHHBIX M clabo
CTPYKTYpPUPOBAHHBIX IIPOOJIEM.

18. CerMmeHTapHas CTpyKTypa pblHKa, METO/Ibl BEIOOPA 1IEJIEBBIX CEIMEHTOB.

19. Crpareruu KOMIIaHUH-THIEPOB PhIHKA U PETEHICHTOB Ha JIMJIEPCTBO.

20. CucTteMHbIH aHAIN3 B U3yYEHUU IIPOOJIEMHBIX CUTYyallui B YIPABICHUH.

21. Crparerun KOMIaHH-TIOCTEIOBAaTENeH U KOMITAHUH, OPHEHTUPOBAHHBIX HAa padoOTy B
HHUILIE.

22. OrneHKa KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH IMO3UIMH KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMITAaHHUH.

24, Nnentudukanuss CcTpaTeruvyecKuX TO3WIHMKA KOMIAHUHM, BHIOOp THIIOBOM Ou3Hec-
CTpaTeruy Ha OCHOBE UCIOIb30BaHus MaTpulibl M. [loprepa.

25. JIuHelHble U HEJTMHEWHbIE MOJENN B aHAJIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. dopMUpOBaHUE CTEPHKHEBBIX KOMIIETEHIMH KOMIIAHUH.

27. [Iporuo3upoBaHue U ClIEHAPHBINA aHATTN3: 0COOEHHOCTH METOJIOB.

28. Beibop (akTopoB, u3yuaeMmbIX MpU MPOBEACHUHU CLEHAPHOIO aHAJIM3a, pPa3JIMYHbIE
TIOJTXO/IBI.

29. Mertozb! aHanu3bl GaKTOPOB, U3y4a€MbIX IPU MPOBEJCHUN CLICHAPHOI'O aHAIN3A.

30. Pazpabotka mpoekiuii pakTopoB, M3ydaeMbIX MPH MPOBEACHUH CLIEHAPHOTO aHAN3a.

31. KoHnctpyupoBaHue crieHapueB IpH IPOBEJIEHNUHN CLIEHAPHOTO aHAJIN3A.

32. buznec-mMoaenu, MHHOBAIIMOHHBIE POPMBI OM3HEC-MOJIEIIEH.

33. MarpuuHble THCTPYMEHTHI pa3paboTKH KOPIOPaTUBHOM CTpaTeruu.

34. MaTtpuyHble UHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBaHue Ou3Hec-Moeneil, ucnoibp3opanue PEST-ananusa.

36. Wnentudukamnys apaiiBEpoB pa3BUTHsI CIICHAPHEB NIPU MPOBECHUN CIIEHAPHOTO aHATN3a.

37. WnenTudukanys v aHaau3 HEONpeAeIeHHOCTE! P MPOBEJCHUN CLIEHAPHOTO aHAJIN3A.

38. WNurepnperanus pezynbratoB PEST- ananusza.

39. Hcnonb3oBaHue MaTpuibl «YpOBEHb HeompeaeaeHHOCTH/VIHTeHCUBHOCTh BIIMSHUS Ha
OM3HEC)» MPH MPOBEICHUH CLIEHAPHOTO aHAITN3a.

40. Komnonents! metoauku LIPSOR, ucnone3yemoil npu npoBeeHnu clieHapHOTO aHaIN3a.

41. HcTounukyu mnonydyeHus MEpBUYHOW M BTOPUYHOW HH(OpMALMM TPU TPOBEICHUU
HCCIIeIOBAaHUM PBIHKA.

42. KavecTBeHHBIE HCCIIeIOBaHUS IPU TIPOBEICHUH UCCIICOBAHUI PHIHKA.

43. ITonaTne KOHKYpeHTHOH cTpareruu (6usHec-crparerun). OCOOEHHOCTH KOHKYPEHIUH B
POCCUICKHX yCIIOBHUSX.

44, I'myOMHHbBIE HHTEPBBIO B UCCIIEIOBAHUAX PHIHKA.

45, KonnyecTBeHHBIE METOIBI TTPH MTPOBEACHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OITPOCHI B MCCIIEIOBAHUAX PhIHKA, OCHOBHBIE BUBI U CTPYKTYpPA aHKET.

47. [lepBrunas n BTOpHYHast HHGHOPMAIIHSI B OIIEHKE CTETIEHH NPHBIIEKATEIIEHOCTH PHIHKOB.

48. Poinb crieHapHOT0 aHaIM3a B Mpolecce BEIOOpa HANpaBIeHUI CTPaTErHuecKoro pa3BUTHS
KOMITaHHH.

49. MeTobl ClIeHapHOTO aHaJIn3a.

50. OcCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHAIH3a.

Kpurepnn onenku.
3auyeTHbIN OMIIET COAEPKUT TPU BOIPOCA: JIBA TEOPETHUECKUX U OJIMH MPAKTHUECKON HANPaBICHHOCTH IS
OLICHKH BJIAJICHNS HABBIKAMU CUCTEMHOI'O IIOJIX0/1a B CTPATETUYECKOM YIIPABICHUU.



- 50-100 GamnoB (OLEHKA «3aueT») - HM3JIOKEHHBIM MaTepuaid (aKTUYeCKH BEpeH, HAIM4ue TITyOOKHX
MCYEPITHIBAIOIINX 3HAHUHA B 00beMe TPOUICHHOW MPOTrpaMMBbl TUCIHUILIHHBI B COOTBETCTBUH C TIOCTaBICHHBIMHU
IporpaMMoil Kypca HENsIMH M 3aJauaMd OOYYEHHsS; NpaBUIbHbIC, YBEPEHHbIE NEHCTBUSA MO NPUMEHEHHUIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTUKE, TPAMOTHOE M JIOTHYECKH CTPOHHOE H3JIOKEHHE MaTepualia IMpU OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 GamnoB (OIIeHKA «HE3a4eT») - OTBETHI HE CBA3aHBI C BOMPOCAMU, HAJTUYHE TPYObIX ONTMOOK B OTBETE,
HEMOHUMAaHKE CYIIHOCTH M3JIaraéMoro BOIPOCa, HEYyMEHUE MPUMEHSTh 3HaHUS Ha MPAKTHUKE, HEYBEPEHHOCTH U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC U HABOJSIINE BOTIPOCHI.

Keiic-3agaua

10 JUCHUITJINHE: «CucreMHBIH oAX0Jd B CTPATCTUYCCKOM YIIPABJICHUN )
(HaMMEHOBaHUE JUCLUIUINHBI)

Keiic 3agaua 1.

Bbl - Biameneny W reHepaybHBIA JUPEKTOP COBPEMEHHOTO POCCHUHCKOrO0 MAIMHOCTPOUTEIHLHOTO
MPEANPHUATHS, TOCTABIISIONIET0 000pyI0BaHUE i HeTenepepadaThIBaIOIINX 3aBOJA0B U CENMbXO3MPEANPUITHH.
HaHIIeMI/IFI BbI3BaJia paBBI/ITI/Ie CYIIIeCTBCHHI)IX I/I3MCH€HI/Iﬁ Ha BallIUX IICJICBBIX pI)IHKaX, u 3TO HO6Y)KIIaeT BacC
3aJlyMaTbcs O MEPEeCMOTpPE OCHOBHBIX HAIPABJICHUN NEATENbHOCTH Balllero npeanpustus.. Ha ciemyromieit
HeJIeJIe HAUMHAETCS €KET0IHBIN MPOLIECC CTPATErMUeCKOro MIIAHUPOBAHUS JEATEILHOCTH MPEIITPUITHSI.

1. TlepeuncnuTe OCHOBHBIE 3JEMEHTHI, KOTOpbIE BBl OyIeT OIEHMBATh MpPU TPOBEACHUU OIICHKU
HCpCHeKTI/IBHOCTI/I HaHpaBJICHI/Iﬁ ACATCIIBHOCTHU HpCIIHpI/IﬂTI/ISI.

2. OnummTe CTPYKTypy THporecca (MOcIeqoBaTeIbHOCTh JTAaloB) Mpolecca MPOBEICHUS OICHKU
HCpCHeKTI/IBHOCTI/I HaHpaBJICHI/Iﬁ ACATCIIBHOCTHU HpCIIHpI/IﬂTI/ISI.

Keiic 3aga4a 2.

Bel - Bimageneny M reHepalbHBIA JAMPEKTOP aNTEYHOW CceTH (Heclneuualu3upOBaHHbIE —AaITEKH),
PacrojoKEeHHOW B ropoJie C MUJUIMOHHBIM HAcCEJIEHUEM; B COCTaB CETH BXOAUT 87 amlTek, NPEUMYLIECTBEHHO,
PacIioyIOKEHHBIX B CHAJIBHBIX PallOHaX TOpojia U HENoJalleKy OT KPYIMHBIX JeueOHbIX yupexaeHui. [lannemus
BbI3BaJIa Pa3BUTHE CYILIECTBEHHBIX U3MEHEHHM, KaK B CTPYKTYpE CIIPOCca, TaK U B CTPYKTYpE JOXO/0B aITEK; y
Bac CO3/1aJI0Ch BII€YATIIEHUE, YTO BBl YITyCKAaeTe CYIIECTBEHHbIE BOZMOKHOCTH Pa3BUTHS Balllero OM3Heca.

1.0nummTe METOMKY UASHTU(PHUKALIMU HOBBIX BO3MOYKHOCTEN pa3BUTHsI OM3HECA, HCIIOJIb30BAHNE KOTOPOM
MOJKET MTO3BOJIUTh BaM OTBICKATh IYTH PaCIIMPEHUs PhIHKA CObITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0nuimTe CTPYKTYpY Ipolecca MoUucKa U UISHTU(UKALIUNYA HOBBIX BO3MOXHOCTEN pa3BUTHS On3Heca

I/IHCprKHI/lH u/Nan METOAUIECCKHME PEKOMECHAAIUH 110 BBINMOJHEHUIO

3aZ[aHI/I€ MOZKCT BBIIIOJHATHECA CTYACHTAMU KaK HHAWNBUAYAJIIbHO, TaK U HEOOJIBIITUMU rpymnmnamu.
ZL]'IH BBINIOJIHCHUA 3a1aHUA HeO6XOI[I/IMO CJIeayromiee:

1. O3HaKoOMIIEHHE C KEHCOBOM 3a1aueH;
2. Ompenenenue npoosieMsl;
3. PazButue keiica/Pa3BuTne ynpaBieHuYeCKON CUTYaIUH.

B Teuenue cemecTpa CTyJIEHT peniaer JBa keiica. MakcuManbpHas OlleHKa 3a JBa kelica - 40 6aos.
Kputepun onenkmn:
e oreHka «31-40 6amIoB» BBICTABIACTCS CTYACHTY, €CJIH  KEHWCHI pemeHbl mpaBmibHO Ha 100%);
e ormeHKa «21-30 GanoBy, eciu KeHChl pelieHbl npaBuibHO Ha 50%
o onenka «11-20 6anoB», €clii OTBET CONEPKUT AJIEMEHTHI TPABUIIBHOTO PELIECHUS, HO UTOTOBBII
pe3yJIbTaT HEBEPHBII
e oneHka «0-10 6amioBy, eciu Keichl penieHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCILIUITIINHE: CucTeMHBIH IIOAXO0JA B CTPATCTUYCCKOM VYIIPABJICHHUHU
(HaUMEHOBaHHUE JAUCIUTUTHHBI)




Tembl pedepaToB

Mooynv 1 «MeToI0IoTHsI CACTEMHOTO TIO/IX0/1a B YIIPABICHUH »
HCCJIGI[OBaHI/ISI pBIHKa — OCHOBHBIC METOObI
HccnenoBanus pelHKa — KOJTMYECTBEHHBIE U KAYE€CTBEHHBIE METOIbI
Ka‘-IeCTBeHHBIG HUCCICA0BaHUA — LICJINU UCITIO0JIb30BaHUs1, OCHOBHBIC METOAbBI
KonnyecTBeHHBIE HCCIIEIOBAHUS — II€JIM UCII0JIb30BaHMs, OCHOBHBIE METObI
Buasl nHpOpManum, HCHOIB3yeMOi B UCCIEIOBaHUIX pbIHKa. OCHOBHBIC HICTOUHUKU HH(DOpMAITUH
OcHoBBI cucTemMHOro ananu3a. Kinaccudukaius u 3aKOHOMEpHOCTH (G YHKIIMOHUPOBAHUS CUCTEM.
CucTeMHBII aHANIN3 B pabOTE COBPEMEHHBIX MEXTyHAPOAHBIX KOMITAHUH.

NogakowdpE

Mooynb 2 « IHCTpyMEHTBI CTPaTETUUYECKOrO YIIPABICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3paOOTKN KOPIOPATUBHBIX CTPATEerui
Tumnonorus Ousznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUIECKOH NeSTeIbHOCTH
MEHEKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OU3HeC-CTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKy KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCII0JIb30BAaHUsI CLIEHAPHOIO aHAIN3a
KoHcTpynpoBaHue clieHapreB B IPOLECCE IPOBEACHMS CLICHAPHOIO aHAIN3A.

N

No gk ow

Pedepar — 20 GayioB. 3a cemecTp CTYICHT BBITIOJIHSICT MAaKCUMyM TpH pedepara, MakCUMaibHas OIEHKA 33 BCe
pedepatsi 3a Bech cemecTp 60 6aioB.

Kputepuu oueHku 3a onuH pedepar:
- 16-20 GayioB BBICTABIISICTCS CTYJCHTY, €CJIM OH TIOJTOTOBMII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPUTHMHAJIBHOCTH MaTepHaa,;
- 11-15 GayoB BhICTABIISCTCS CTYACHTY, €CIIM OH MOJTOTOBHJI COJICPIKATEIBHBIN pedepaT, HO 4acTh MaTEPUAIIOB
CKOIMPOBAaHa;
- 6-10 GaJyuIOB IpH CYIIECTBEHHON YaCTH CKOITMPOBAHHBIX MAaTEPUAJIOB M HATUYUH JJOCTATOYHO
COJIePIKATEIBHOIO MaTepHaa.
- 0-5 6as10B IIpU CKOMMPOBAHHBIX MaTepUaiax U HU3KOM YPOBHE BKIIIOUCHHOTO B pedepar Marepuara.

3 MeToauuyecKue MaTepHasibl, onpejesawinye Npoueaypbl OLleHUBAHUS 3HAHWM,
YyMEeHHUI, HaBbIKOB U (WU/IM) ONbITA JAeATE/JbHOCTH, XaPAaKTEPU3YIIUX ITambl
dopmMupoBaHUS KOMIIEeTEHIIU I

[Tpoueaypsl OLIEHHBAHUS BKJIIOYAIOT B ¢€0sl TEKYLIUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH TIPOBOJMUTCA C MCIOJIB30BAaHUEM OLICHOYHBIX CPEICTB,
MPEJICTABICHHBIX B M. 2 JaHHOTO MPWIOXKEHUS. Pe3ynpTaThl TEKYHIEro KOHTPOJS JOBOJSATCS O CBEACHMUS
CTYIEHTOB JI0 TPOMEXYTOYHOM aTTECTaLUH.

IIpomexyTouHas aTrecTanms IpoBOANUTCS B GopMe 3a4eTa.

3ayeT MPOBOJUTCA MO PACIUCAHUIO IPOMEKYTOUHOM aTTecTanuu B ycTHOW dopme Buae. KomuuecTBo
BOIIPOCOB B 3a4eTHOM 3afaHuu — 3. IlpoBepka OTBETOB U OOBSIBICHUE PE3YyJIbTATOB MPOU3BOIUTCS B JCHb
3aueTta. Pe3ynbTaThl arrecTalMu 3aHOCATCS B 3a4ETHYIO  BEJOMOCTh M 3a4€THYIO KHHXKKY CTYACHTA.
MaructpaHTbl, HE MPOLIEANINE MPOMEXKYTOUHYIO aTTECTAlUIO MO IpaUKy CECCHM, TOJKHBI JIMKBUAUPOBATD
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUM

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KIacCU(PUKAIKS ¥ 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalin3a, METOJMKU CIEHAPHOTO aHalih3a U HX
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xone mpakTH4eCKuX 3aHATHI YIIyOJSIOTCS M 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB TIO
pAly PAcCMOTPEHHBIX Ha JIEKIHMSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM IMOHUMAaHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATETrHYECKOTO YIIpaBjiIeHUs, TpaHC(HOPMAIIMU CUCTEMbI B3IJISIIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHaiau3a, PaccMaTpuBaroTCS BOINPOCHI  UCMOJIb30BaHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a MpHU pa3pabOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0ecneueHHOCTh pecypcaMu JJisl MPEooJieHUsT OaphepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHITUSM KaX bl CTYJIEHT JTOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[To cornmacoBanuio ¢ mpernojaBaresieM CTYIASHT MOXKET MOATOTOBUTH pedepar mo Teme
3aHATHA. B mporiecce moAroToBKY K MPaKTUUECKUM 3aHSTUSM CTYJIEHTBI MOT'YT BOCITOJIb30BaThCS
KOHCYJIbTALIMSIMU MPETIOaBaTes.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YyUYeHBbI CTYyJICHTAMHU B X0JI€ CAMOCTOATEIbHOU paboThl. KOHTPOJIH CaMOCTOSITEIHLHON PadOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy O U3ydaeMOoi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IuuHbIX BUIOB YueOHON pabOThI UCHOJB3YIOTCS pasHOOOpasHbIe (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHHME MaTepualioB Kypca Ha cepBepe PIDY mnsg ngoctyma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



