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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBOeHME METOOTIOTUH CHCTEMHOTO MOAX0AA B CTPATETUUECKOM YIIPABIECHUN W KOHCTPYKTHBHBIX METOAOB Pa3pabOTKH

CTpaTeruy AeUcTBUN

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHMUS AN CHUILIJINHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH ¥ (PMHAHCOBO 000CHOBAHHbIE OPTraHN3ALMOHHO-yIIPaB/IeHYeCcKHe pellleHus B
npodeccHOHATbHOM AesITeJJbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIC Ha CHCTEMHOM aHAaJIN3¢ COBPEMEHHBIE MOIXO0IbI K U3YUECHHIO POOIEMHBIX CUTYAIIUi, a TAKIKE HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MPOoOIEMHBIX CUTYaIHii (COOTHECEHO ¢ MHankaTtopom YK-1.1);

YMeTh:

Hcnionb30BaTh OCHOBaHHbBIE Ha CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO0/IbI K U3yIEeHHIO IPOOJIEMHBIX CHTYAIHH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpATETHii, OPUCHTUPOBAHHBIX Ha pa3pellieHne MPOOIEMHBIX CUTYaIHii (COOTHECEHO ¢ nHanKaropom YK- 1.2);

Baanern:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO/0B K H3yUESHHIO IPOOIIEMHBIX CHTYaNHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpPHEHTHPOBAHHBIX HA pa3pelIcHUE NMPOOJIEMHBIX CUTYyalni (CooTHeceHO ¢ nHanKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kon
3aHATUS

HaunmenoBaHue pa3/iesioB U TeM /BUJ 3aHATUs/ Cemectp / | YacoB
Kvbc

Komneren-
107054

Jlutepatypa

Paznen 1. MeTom0/10rusi CHCTEMHOI'0 IOAX0/1a B
yIpaBJIeHHH




11

Tema 1. OOmmias XapakTepUCTUKA CUCTEMbI YIPABJICHUS
opraHu3amuen.

[Ipenmer yueOHOM TUCUMIUINHBI, OCHOBHOE COJIEpXKAHUE,
CTPYKTYpa M HOCIEI0BATEILHOCTD U3JI0KEHH MaTepHaa.
B3anMoCBA3b TEM ¢ LESIMU U 3a]la4aMK JUCLIUTUTHHBL.
Meroaudeckue MaTepraibl U PpeKOMEHAAIHN.

OcHOBBI Teopuu cucteM. [ToHsTHS, XapaKTepu3youne
cTpoeHre U GyHKIHOHUpOBaHUe cucteM. Kitaccudukanus u
3aKOHOMEPHOCTH cucteM. PopManr30BaHHbBIE MOJIEIN
CHCTEeMHOTO aHaJIH3a.

Tema 2. MeTo b CHCTEMHOTO aHAJIM3a B U3YYEHUU
IpOOJIEMHBIX CUTYallUi B YIIPaBICHHH.

MonenupoBanue QpyHKIMOHUPOBaHUs cucteM. JInHeiiHble u
HeJIMHEWHBIE MOJEIH.

Mertob! oucka cioxHbIX npodsiem. [Tanopama MeTo10B
PpeLIeHus CIOXKHBIX pobiieM. Mcnons30BaHNe CHCTEMHOTO
aHaJIM3a B CTPATErHYecKoM IJTAHUPOBAHUHU U YIIPABICHHU.
Twunel opranu3zaruii. OcCOOEHHOCTH CHCTEM YIPABIICHHS.
VYrpasisiomas 1 ynpasisieMasi CHCTEMbI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. Ctpykrypa OusHec-cTpaTerun. PazpaboTka OusHec-
cTpaTeruul U PyHKIMOHAIBLHON CTPYKTYpBI YIIPaBJICHHS
komnanuei. CHCTeMHBIH MOIX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPATETHYECKOT0 aHaJIN3A.

Br100p HarmpaBieHUH esTeIbHOCTH KOMITAHHH,
KOpPIIOpaTHBHAS CTPATETHs, KaK HHCTPYMEHT PEBU3UH
HAaIpaBJIeHU IeSTEIFHOCTH KOMITaHHH.

Tema 4.Pa3zpaboTka CTpYKTYpBI CTPaTErH4ecKOro aHaju3a.
B3anMocCBs3b KOMIIOHEHTOB CTPATErHIECKOTO aHaJIH3a.
OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOT'O aHAJIN3A.
Unentudukarnms HandoIee HHTEHCUBHO M3MEHSIOIINXCS
KOMITOHEHTOB BHEIITHEH CPebl, OILIEHKA UX B3aMMOCBS3H C
JOPYTAMH dJIeMeHTaMH. MeToIbl KOHCTPYHPOBAHUS
CIICHApHEB.

/JTex/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4J12.5

1.2

CucreMHBII aHaIKU3 KaK METOAOJIOTUS PELIEHHs IPoOIeM
CuCTeMHBIH aHAN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCIeIOBaHuHI

Knaccuguxanus mpo6iem o CTENeHH UX CTPYKTypHU3aLUU
ITpuHLUIEL pelIeHks XOPOILO CTPYKTYPH30BaHHBIX IPOOIEM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

13

TIpUHIUIIB PEIICHHsT HECTPYKTYPHU30BAHHBIX MPOOIIEM
IMpuHIUIIEL penieHns c1aboCTPYKTyPU30BaHHBIX IPOOIEM
OcHoBHble 3Tansl 1 Metoasl CA /Cp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npeanourenuit JIIIP n cucremusiif moaxon k
TIPOLIECCY MPHUHSATHUS PEIICHUI

Pa3BuTHE cuCTEMHBIX NpeACTaBIECHUN

CHCTEeMHOCTh MPAKTUIECKOM AesTenbHoCTH /Cp/

10

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4 J12.5

15

Knaccuguxanus mpo6iem, BOSHUKAIOINX TP PeTH3aLUH
YIIpaBICHIECKON JIeaTenbHOCTH. [Ipo6eMsl cTpyKTypHOH,
(GYHKIMOHAIBHOM U cTpaTernueckoit npupoast. /Cp/

VK-1

JI1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4 J12.5

Pa3gen 2. UHCTPYMEHTBI CTPATErH4€CKOro ynpasJieHUst




2.1

Tema 1. CucTeMHBII, NPOLECCHBINA U CUTYAlIMOHHBIH NOAXO
B ynpasieHun. nenTudukanns nprHINAIOB YIIPABICHMUS
U3y4yaeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiust 1 3akOHOMEPHOCTH
(hyHKINOHUpPOBaHHUS cUcTeM. Brienenue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/pl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMi B yIIPABICHHH.

[TocTpoeHne NTMHENHBIX U HENMMHEWHBIX MOJIENIEN TIpU
MPOEKTUPOBAHUH U aHaNM3e (YHKIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/1pI TOKCKA CIIOKHBIX IPOOIIEM.
Vcnonb3oBaHKHEe CUCTEMHOTO aHAM3a B CTPATETHYECKOM
IUIAHUPOBAHUY U YIIPABICHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBIICHUS.
WnenTudukanus u aHaIu3 yIpaBIsOLICH U YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHH AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus Hanbogee HHTEHCUBHO
W3MEHSIOIIIXCS. KOMIIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo1bI
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, PYHKIMOHATIBHBIX
CTpaTeruii U OU3HEC-CTPATErHU B YCIIOBHUAX HCIOJIb30BAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TIp/

VK-1

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTOIbl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporeccoB. MeTo bl OIICHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHeHuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/

12

VK-1

JI1.1 J11.2 J11.3
J1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTo bl
CIICHAPHOTO aHajM3a. Pa3paboTka KOPIopaTHBHON
CTpaTeruu 1 OU3HEC-CTPATETHH Ha OCHOBE PE3yIIbTaTOB
crieHapHoro aHanusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 JI12.2 JI2.3
J12.4J12.5

24

BusHec-MoeiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBaumoHHbIe (HOPMBI OH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus OusHec-monenei. /Cp/

12

VK-1

JI1.1 J11.2 J11.3
J11.4J12.1 J12.2 J12.3
JI2.4 J12.5

2.5

3auer /3auét/

VK-1

JI1.1 J11.2 J11.3
J1.4J12.1 J12.2 J12.3
JI2.4 J12.5

4. POHJ OHEHOYHBIX CPEJCTB

Crpykrypa U cofepkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOJNMYECKOE H TH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIIMHBI

5.1. OcHoBHas TUTEpPaTypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Konnu-Bo




ABTOpBI, COCTABUTEIH 3arnasue U3 parenscTBO, TO Komnwnu-Bo
JI1.1  |Beprunec D. B., laBrsn | CTparernyeckoe ynpasicHHE: MPAKTHKYM Mocka: MockoBcKuit https://biblioclub.ru/inde
A. B., Jlapuoros A. C., rocyapCTBEHHbIIT X.php?

Martseenko M. 10O.

YHHBEPCHUTET SKOHOMHKH,
CTaTUCTHKHU U
uHpopmaruku, 2007

page=book&id=93222
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUT 3apE€TUCTPUPOBAHHBIX
MOJIb30BaTENeH

JI1.2

Brosun B. M., Cypkosa
JI. E., Baneatunos B.
A.

TeOpI/Iﬂ CHCTEM Y CUCTEMHBIN aHAIIN3: y‘le6HI/IK

Mocksa: 3naTenbcko-
TOProBast KOPIOPALIHS
«JlamkoB u K°», 2016

http://biblioclub.ru/index.
php?
page=book&id=453515
HEOTpaHUYEHHBIN JOCTYTI
JUIS 3apErUCTPUPOBAHHBIX
10JIb30BaTeNei

JI1.3

Cumny, B. A., Cunny,
M. II.

Teopus cucTeM U CUCTEMHBIN aHAIH3: ydyeOHOe
nocobue

Tomck: Tomckuit
roCyJapCTBEHHBIN
YHHUBEPCUTET CHCTEM
yIpaBJIeHUs U
panuosnexkrponukw, 2011

http://www.iprbookshop.r
u/13987.html
HEOTpaHUYECHHBIH JOCTYI
IUIS 3aPErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

JI1.4

JpecBsiHHUKOB, B. A.,
3y0koB, A. b.

Crparerndeckoe ynpasiIeHUE OpraHu3alHei:
ydeOHOe ocoOHe ATt MOATOTOBKH K 9K3aMEHY
(3auery)

Capatos: At [Tu Dp Menmua,
2015

http://www.iprbookshop.r
u/31948.html

HEOTpaHUYEHHBIN JOCTYTI

JUIS 3apETUCTPUPOBAHHBIX

T0JIb30BaTeNei
5.2. lonoJIHMTeIbHAS JIMTEPaTypa
ABTOPBI, COCTaBUTENIN 3aryaBue H3paTenbcTBO, rOJ Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |Ctparerndeckoe ynpasieHue: y9eOHUK s Mocksa: Jlamkos u Ko, http://biblioclub.ru/index.
A. T., Aatunos K. B., [maructpon 2015 php?

bparun H. 1., I'epacun
A. H., Jlapuonos U. K.

page=book&id=221293
HeOFpaHPI'-IeHHLIfI J0CTYII
JUIA 3apErUCTPUPOBAHHBIX
MoJIb30BaTeeH

J12.2

Beprunec, 2. B.,
HasTsH, A. B.,
Jlapmonos, A. C.,
Marseenxko, M. 0.

Crparerudeckoe ynpasjieHHe: IPaKTUKYM

Mocksa: EBpaszuiickuii
OTKPBITBHIN HHCTUTYT, 2007

http://www.iprbookshop.r
u/10904.html
HEOTpaHUYEHHBIN JOCTYT
JUIA 3apErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

JI2.3

Cexknerosa, H. H.,
TyuxoBa, A. C.

CHCTeMHBIN aHAJIN3 ¥ IPUHSITHE PEIICHUI: yueOHOe
mocobue

Camapa: IToBomkckuit
roCyJapCTBEHHBIN
YHUBEPCUTET
TeJIEKOMMYHMKALUI 1
uHpopmaruku, 2017

http://www.iprbookshop.r
u/75407.html
HEOTpaHUYEHHBIN JOCTYT
JUIA 3apErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

J12.4

Paxumosa, H. H.

YrpaBneHue puckoM, CHCTEMHBIN aHaIU3 U
MOJIETNPOBAHKE: IPAKTUKYM

Openodypr: OpeHOyprekuii
roCyJapCTBEHHBIN
yauBepcutet, ObC ACB,
2017

http://www.iprbookshop.r
u/78850.html
HEOTpaHUYEHHBIN JOCTYT
JUIA 3apErUCTPUPOBAHHBIX
oJib30BaTeneit

J12.5

JImnepcTBO M MEHEIKMEHT: HayTHO-TIPAKTHUECKUH
KypHAI: )KypHAI

Mocksa: KpearnBnas
3KOHOMHKa, 2018

https://biblioclub.ru/inde
x.php?
page=book&id=561506
HeOFpaHI/I‘{eHHHﬁ JAOCTYII
JUISL 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

CIIC KoncynbTanT +

CIIC I'apant

Basa crarucruyeckux manHbix Poccrara http://ww.gks.ru/

5.4. IlepeyeHsb MPOrpaMMHOT0 00ecTeYeHust

LibreOffice




5.5. YueOHOo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMH 3/10POBbSA

IIpr HEOOXOAMMOCTH IO 3aSBICHHIO OOYYAIOIIErocs ¢ OrPAHMYCHHBIMH BO3MOYKHOCTSMH 30POBbS Y4COHO-METOJMYCCKHE MATEPHAIIbI
MPEIOCTABISIIOTCS B (popMax, alanTUPOBAHHBIX K OTPAHMYCHUSIM 3[J0POBbS U BOCIIPHUATHS HHGopManun. J[Jist uI ¢ HapyIICHUAME 3pSHUSL:
B (opMe aynuodaiina; B neyaTHoit GopMme yBeTHUCHHBIM MIPUQPTOM. JIJIs JIKII ¢ HAPYIICHUSMH CIIyXa: B JOpMe SJIEKTPOHHOT'O JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBHOTO amnmnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Momemnenus a7t NpOBeAEHHS BCEX BUIOB PadOT, MPEAYCMOTPEHHBIX yUeOHBIM IJIAHOM, YKOMITJIEKTOBAHbI HEOOXO0UMO
CHENMANIN3UPOBAHHON yueOHOW MeOeIbI0 M TEXHUUECKUMH CPEACTBAMK O0YUYEHHUS: CTOJIBL, CTYJIbS, IEPCOTHABHBII
KOMITBIOTEP/HOYTOYK(TIEpEHOCHOM), SKpaH/ MHTepaKTHBHAS I0CKa, IPOEKTOp. J{JIsi MpOoBeIeHHS JICKIIMOHHBIX 3aHATHI UCTIOJIB3YETCS
JIEMOHCTPALMOHHOE 000pYyAOBaHUE.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCSA IO OCBOEHUIO JUCHUTIIUHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIIUHBI.




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX

dTallaX ux (l)Ole/lpOBaHl/lﬂ, OIINCAHUE INKAJI Ol€EHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrasisgioniyue IMTokazarenu Kputepuu onennBanus CpencrtBa
KOMIETEHIIUIO OLICHUBAHHUS OLICHUBAHMUS
YK-1: CniocobeH ocymecTBIsATh KpUTUIECKUNA aHATU3 MPOOJIEMHBIX CUTYaIlii Ha OCHOBE
CHUCTEMHOT'0 TI0JIX0/1a, BbIPA0AThIBATh CTPATETHIO JCHCTBHIA
3Hatb ocHOBaHHbIE HA | Crienuduka KBanudunuposannas Bompocsr k
CUCTEMHOM aHallu3€ | COBPEMEHHBIX OLICHKa IpeuMyIecTs U | 3adery (1-20)
COBpEMEHHBIE MOJIXOJIOB K U3YYEHHUIO | HEIOCTATKOB KaXKJOTO P - pedepar
MOJIXOJIbl K U3YYEHHIO | IPOOJIEMHBIX noaxoja U uHcrpymenta; | (Moayins 1,
MPOOIEMHBIX CUTYallui, KOTOpbIE MOJIHOTA U Tembl 1-3,
CUTYaluH, a TaK¥Ke MOTYT UCIIOJIb30BATHCA | COAEPIKATEIBLHOCTD Monyis 2,
UHCTPYMEHTBI JUTst pa3paboTKu OTBETAa; YMECHHE TeMbl 1-4)
pa3paboTku CTpaTerui, MIPUBOJIUTH TIPUMEPHI;
CTpaTeruid, OpUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTUPOBAHHBIX Ha | pa3pelieHue MIPE/ICTaBICHHOMN B
paspeliieHue POOJIEMHBIX 0TBeTax HHQPOpPMAIIH
POOJIEMHBIX CUTYyaluH, MaTepuaam JIEKIUH U
CUTyalui 0COOEHHOCTH y4eOHOI TuTeparypsl,
COOTBETCTBYIOILIUX CBEICHUSIM U3
CTPaTErm4ecKux MH(OPMALIMOHHBIX
MHCTPYMEHTOB pecypcoB MHTepHeT;
LIEJICHANIPaBICHHOCTh
MOKMCKa 1 0TOOpa; 00beM
BBITIOTHEHHBIX paboTHI (B
IIOJIHOM, HE TIOJTHOM
o0beMe)
YmMmerts - OddexTuBHOE O60CHOBaHHOCTh Bomnpocs k
HCIIOJIB30BaTh IIPUMEHEHHE 0’KHMJIaeMOM 3auety (21-
OCHOBAHHBIE Ha COBPEMEHHBIX a¢dexTuBHOCTH MeTO/I0B | 39)
CHUCTEMHOM aHallu3e | MOJXOJOB K U3Y4YEHHIO | mcciieqoBaHus ¢ yuetoM | P - pedepar
COBPEMEHHBIE poOJIEeMHBIX cnenuduku uzydaemoix | (Momyns 1,
MOJXO0/Ibl K U3YUEHUIO | CUTYyallHil, KOTOpbIE OM3HEC-TIPOIIECCOB, Tema 4-7,
POOJIEMHBIX MOTYT MCIIOJIb30BaThCsl | MOJIHOTA aHATUTUYECKUX | Moayib 2,
CUTYyallUii, a TAKkKe JUTs1 pa3paboTKH MaTepHaJioB, TEMBI 5-7),
WHCTPYMEHTBI CTpaTeruil, XapaKTEPU3YIOLIUX Keiic-3agaua
pa3paboTku OPUEHTUPOBAHHBIX HA | PE3YJIbTATHI 1
CTpaTerui, paspelieHue MIPOBEJIEHHOTO
OPHEHTUPOBAHHBIX Ha | MPOOIEMHBIX HCCIIeI0BAaHUSIBBIONpaEM
paspenrenue CUTYallHil, a TaK¥Ke BIX
POOJIEMHBIX COOTBETCTBYIOILUX
CUTyaluit CTpaTeruuecKux
WHCTPYMEHTOB




Bnanets - Brnaneer HaBbIKaMu D¢ heKTUBHOCTH Bomnpocsr k
IIPaKTUYECKOU IPAKTUYECKON BBIOMPAEMBIX METOJIOB 3auety (40-
peanu3anue peanu3anuu MPaKTHYECKOU 50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3anaua
CHUCTEMHOM aHallu3€ | MOJXOJOB K U3YyYEHHUIO | COBPEMEHHBIX MOJIXO0I0B | 2
COBPEMEHHBIX IPOOJIEMHBIX K U3y4EHUIO

MOJIXOJIOB K CUTYallui, KOTOpbIE MPOOJIEMHBIX CUTYallUH,

U3Y4EHHUIO MOTYT UCII0JIb30BATHCA | KOTOPHIE MOTYT

MPOOIIEMHBIX pa3paboTKu CTpaTeruii, | HCIOIb30BATHCS

CUTYallUil, a TAKXKe OpPUEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTETHil,

UHCTPYMEHTOB paszpelieHue OpUEHTUPOBAHHBIX HA

pa3paboTku IPOOJIEMHBIX paspelieHue

cTpaTeruu, CUTYalH, NMpOOJIEMHBIX CUTYaIlUH, a
OpPUEHTUPOBAHHBIX HA | 0COOEHHOCTH TaKkKe

paspeleHue COOTBETCTBYIOIIUX COOTBETCTBYIOIIUMU

POOJIEMHBIX CTPaTEeruuecKux CTpaTeruyecKuMu

CUTYaIuit MHCTPYMEHTOB WHCTPYMEHTAMH

1.2 IIIkansl OLICHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsl aTTEeCTallds OCYIIECTBIISICTCS B
paMKax HaKOIMUTEIbHOM OayuibHO-pedTHHTOBOM cucTteMbl B 100-0amibpHOIM mikane:

- 50-100 6am10B (OlIEHKA «3a4EeT)

- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIM HHbIe MaTepuasibl, HE06X0AUMble AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylmMx 3Tanbl GOpMHpPOBaHHMS KOMIETEHIMil B Mpouecce OCBOEHMSA
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII HOAXO0 B CTPATETHUECKOM YIIPABICHHU
(HaumeHoBaHUE OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 IOJIX0/1a B YIIPABJICHUU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTUs OU3HeEcA.
@DaxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKHU 3PEHHS pocTa OM3HEcCa KOMITAHUU.
OcHOBHbIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTpaTeruii KOMIaHUU.
CuCTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN ITOAXO/bI B YIIPABJICHUH.
Poinb cuctemMHOro aHanusa B mporecce pa3paboTKi KOMIUIEKCa CTpaTeruii KOMIaHUU.
Teopus cucrem. Kimaccudukamms cucrem.
[IporHo3upoBaHue pa3BUTHSI CUTYallUH HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HUIMS CTPATErNYECKUX 1IEJIe KOMIIaHUH.
11. CrpyKTypa cTpaTern4eckoro aHaiausa.
12. Ponbe  cTepKHEBBIX  KOMIIETECHIIUH
KOHKYPEHTOCIIOCOOHOCTH.

HRoOoo~NoOrWNE

KOMIIAaHUUB  (OpPMHpPOBAaHUM  ypOBHS €€

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEW YaCTH CTPATETHYECKOIO aHAIU3A.

14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYPHUPOBAaHHBIE POOIEMBI.

15. Crparernueckue rpynnbl KOHKYPUPYIOIIUX KOMIIAHWM; aHAIU3 CTPATETrMYECKUX TPYIII.
16. PazpaGorka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX

POCCHUICKHAX KOMIAHUSIX.



17. CoBpeMeHHbIE  TOAXOABI K  PELICHHIO  HECTPYKTYPHPOBAaHHBIX W €i1abo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CErMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIi aHAIN3 B U3yYSHUN TPOOJIEMHBIX CUTYyalluii B YIPaBJICHUU.

21. Crpareruun KoMIaHUM-TIOCe0BaTeNIeil U KOMIIAHUH, OpPUEHTHUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHka KOHKYPEHTHBIX MPEUMYIIECTB U KOHKYPEHTHON MO3UIIUU KOMITaHHUH.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanus crpaTernyeckux TMO3WIMKA KOMITAHWM, BBIOOp THIOBOW OHW3HEC-
CTpaTeruy Ha OCHOBE UCIOJIb30BaHusa MaTpuubl M. [loprepa.

25. JluHelHbIe ¥ HEJTMHEWHbIE MOJIENIU B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. dopMHUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U CliEHAPHBIN aHAU3: 0COOEHHOCTH METOIOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHaIW3a, pa3jINYHbIC
MTOJIXOJIBL.

29. Metoabl aHanu3bl GaKTOPOB, H3y4aeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, M3y4aeMbIX MPHU MPOBEACHUHN CIICHAPHOTO aHATH3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. Marpudunbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTpAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmza.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH IPOBEICHUH CLIEHAPHOTO aHATTN3a.

37. Wnentudukanys v aHaIu3 HEONPEACICHHOCTEH PH MPOBEJCHUN CIICHAPHOTO aHAIH3A.

38. WNurepnperanus pe3dynbratoB PEST- ananu3a.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeAeaeHHOCTH/VIHTeHCHBHOCTD BIMSTHUS Ha
OU3HEC)» TPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl meroauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTtouynuku monydyeHUs TMEPBUYHON M BTOPUYHON HH(OPMALMUIIPH TPOBEICHUHU
WCCIICIOBAHUM PBIHKA.

42. KauecTBeHHBIE HCCIIeIOBaHMSI IPU MPOBEACHUN UCCIIEIOBAHUM PHIHKA.

43. [TonsiTe KOHKYpEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUIX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIICIOBAHUN PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. [lepBuuHas u BTopudHasi UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBJIEKATEILHOCTH PHIHKOB.

48. Poins crierapHOTO aHaNM3a B Mpolecce BRIOOPa HANPABICHUH CTPATETHUECKOTO Pa3BUTHSI
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHaAJIHU3a.

50. OCHOBHBIE KOMITOHEHTHI CIIEHAPHOT'O aHAJIM3a.

Kputepun oneHku.

3aueTHBIN OWJIET COMECPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH IMPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIAJICHHS] HABBIKAMU CUCTEMHOT'O MOJIX0/Ia B CTPATETUYECKOM YIIPaBICHUHU.

- 50-100 GamroB (OIEHKAa «3aueT») - HM3JIOKEHHBI MaTepraid (PaKTHYeCKH BEpeH, HAMYHe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00BEME MPOMIEHHON MPOTrpaMMbl TUCITUIUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOM Kypca TESIMH W 3aJladaMH OOYYCHWS; MpaBUJIbHBIC, YBEPEHHBIC ICHCTBHS 1O MPHMEHECHHUIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE MaTepuaia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amnoB (OlIeHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMU, HATHMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3J1aracMoro BOIPOCa, HEYMEHHE MPUMEHSTH 3HAHUS Ha NMPAKTUKE, HEYBEPEHHOCTD M
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENIbHBIE U HABOSIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE! «CucTeMHBIA IOIXO0/ B CTPATETHYSCKOM YIIPABICHUMY)
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3agaua 1.

Bbl - Bmajgenen W reHepaibHBIA JAUPEKTOP COBPEMEHHOI'O POCCHIICKOTO MAallMHOCTPOUTEIHHOTO
NPENPUSATHS, TOCTABJISIONIEro 000pyI0BaHue 1)1 HeTenepepadbaThIBAIONINX 3aBOA0B U CENbXO3MPEATIPHITUN.
[Tangemus BhI3BaJIa pa3BUTHE CYIIECTBEHHBIX M3MEHEHMI Ha BallMX IEJEBBIX PHIHKAX, U 3TO MOOYXAAaeT Bac
3ayMaTbCsid O IEPECMOTPE OCHOBHBIX HAIIPABICHUM JACATEIBHOCTH Bamlero npeanpusatus. Ha crnenyromen
Hezlelie HAaUMHACTCS €KErOIHBIN MPOLECC CTPATEernYeCKOro MIAHUPOBAHUSA JAESITEIbHOCTH MPEAIPUSITHSL.

1. Tlepeuncnute OCHOBHBIE JJIEMEHTHI, KOTOpbIE Bbl OyJIeT OLEHHBATh IPH TPOBEICHUU OLECHKU
MEePCIIEKTUBHOCTU HAMpPaBICHUH 1€ATEIbHOCTH NPEANPUATHUS.

2. Onumwure CTPYKTYpy Iporecca (MOCIeq0oBaTEIbHOCTh 3TAloOB) IMpollecca MPOBEICHUS OICHKU
MEePCIIEKTUBHOCTU HAMpPaBICHUH 1€ATEIbHOCTH NPEANPUITHUS.

Kittoun npaBUIbHBIX OTBETOB.

1. Ucnons3zoBanue wmarpunbl GE/McKinsey. Ounenka muHamMukH (HaKTHUYECKOM EMKOCTH IEJIEBBIX
PBIHKOB/PaHKHPOBAHUE PHIHKOB IO 3TOMY TOKa3arenro. Pa3pa0oTka MIKambl OLIEHKU IMPHBIIEKATEIEHOCTH
pBIHKOB. Pa3zpaboTka mIKanbl OLIEHKH KOHKYPEHTHOM MO3WIUHN Ou3Hec-eANHHI KomnaHuu. OopMupoBaHUE U
sanosiuaenue Marpuisl GE/McKinsey.

2. [locnenoBaTenbHOCTD ATAMNOB OICHKH MEPCIEKTUBHOCTH HAMIPABICHUN AEITEIbHOCTU MPEIIPUSITHS:

A) Jlunamuka (haKTUIEeCKOH €MKOCTH IENIEBBIX PHIHKOB, MICHTU()UKALUS COKPAIIAIOUINXCS U PACTYLINX
PBIHKOB;

b) PamxupoBaH#e 1eNIeBBIX PHIHKOB 110 00bEMY U HHTEHCUBHOCTH pocTa ((haKTUYeCKOH eMKOCTH);

B) Pa3pabotka cuctembl BECOBBIX KO3 (PHUIIMEHTOB 1 OAITBHBIX OI[EHOK H3y4aeMbIX KOMIIOHEHTOB BHEIITHEH
Cpelibl BEIEHUSI KOMMEPUYECKOM 1€ TENbHOCTH;

I') Pa3zpaboTka cuctemMbl BECOBBIX KOO HUIIUEHTOB U OAJUIHLHBIX OLIEHOK H3y4aeMbIX KOMIIOHEHTOB BHEIIIHEH
Cpelbl BEACHUS KOMMEPUYECKOM AESITeNbHOCTU (BKJIIOYAs JWHAMUKY JOJEH LENEeBBbIX PBHIHKOB, 3aHMMAEMBbIX
MPOIYKTaMU KOMITAHUU M TOBApaMU KOHKYPUPYIOMIUX GUPM);

J1) 3anonunenue matpuisl GE/McKinsey.

Keiic 3agaya 2.

Bel - Bimageneny M reHepaNbHBI JAMPEKTOpP anNTeYyHOW ceTH (HecHelHaJIu3UpOBaHHbIE AaIlTeKu),
PacrojoKeHHOW B ropoJie C MUJUIMOHHBIM HAceJIEHHEM; B COCTaB CETH BXOAUT 87 amlTek, NPEUMYILIECTBEHHO,
PAacIoyoKEHHBIX B CHAIBHBIX PallOHaX TOpo/ia U HEMOJalIeKy OT KPYIMHBIX JeueOHbIX yupexaeHui. [lannemus
BbI3BaJIa Pa3BUTHE CYILIECTBEHHBIX U3MEHEHMH, KaK B CTPYKTYpE Cpoca, TaK U B CTPYKTYpe 10XOJAOB aNTeK; y
Bac CO3/1aJI0Ch BIIEYATIIEHUE, YTO BBl YITyCKAaeTe CYIIECTBEHHbIE BOZMOKHOCTH Pa3BUTHUS Balllero OM3Heca.

1.0nummTe METOIMKY UASHTU(PHUKALIMU HOBBIX BO3MOYKHOCTEN pa3BUTHsI OM3HECa, UCIIOJIB30BaHNE KOTOPOI
MOJKET MTO3BOJIUTh BaM OTBICKATh IYTH PaCIIUPEHUs pPhIHKA CObITA U YBEIMUYEHHUS 00beMa BBIPYUKH.

2.0numTe CTPYKTYpY Ipolecca MoucKa U UISHTU(UKALIUNYA HOBBIX BO3MOXHOCTEN pa3BUTHS On3Heca

Kittoun npaBUIBHBIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH pPa3BUTHS aNTEYHOrO0 OM3HECA CBS3aHA C CYIIECTBEHHBIM
BIIMSIHUEM NTaHJEMHUH HAa YPOBEHb PACXOJI0B HACETICHHS Ha JIEKAPCTBEHHBIE IIPENapaThl U TOBAPbl MEAUIIMHCKOTO
Ha3HAYEHUs], CTPYKTYPY 3aKy[aeMoro acCOPTUMEHTA Pa3HbIMU KAaTETOPUSIMU HaceleHUs, a TaAKKe BO3MOKHBIM
W3MEHEHHEM MECT OCHOBHBIX IOKYIIOK, CBSI3aHHBIM C M3MEHEHHMEM IIyTEH MEepeMEleHUs MOKynaTesled. JTU
(GakTopbl MOTYT TMOBIMSITH HAa HW3MEHEHHE (aKTUYECKOW €MKOCTH IIeJIeBbIX TPYII MOKynaTeled Hu
COOTBETCTBYIOIYIO ITPUBJIEKATEIBHOCTD 1IEJIEBBIX PHIHKOB. B OCHOBE mojyiexkaliel NCIoIb30BaHUI0 METOIUKH
JISKUT OTCIIEKUBAHUE TMHAMUKH (M IPOrHO30B) (aKTUUECKOM €MKOCTHU LENIEBBIX PHIHKOB — MPEUMYIIECTBEHHO
Ha OCHOBE HCII0JIb30BaHUS BTOPUYHBIX JaHHbIX.

2. [locnenoBatenbHOCTD ATANOB UACHTU(PHUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HECa:

A) Bb100p MCTOYHMKOB BTOPHYHBIX JAHHBIX, XapaKTEPU3YIOLINX JUHAMUKY YCIOBHO JOCTYIHBIX PBIHKOB,
Ha KOTOPBIX KOMIIaHU ellle He paboTaeT, a TakKe TPYIIIbI SKCIIEPTOB, BIAACIOIINX TIOCTOBEPHON HHpOopMaIueit
10 TMHAMUKE U TIEPCIIEKTUBAX Pa3BUTHS dTUX PHIHKOB;

b) PamxupoBaHue yCIOBHO AOCTYIHBIX PBIHKOB IO O0BEMY M HMHTEHCHUBHOCTU pocTa ((akThueckoit
€MKOCTH);

B) Onenka npy moMomu cnenuaibHo pa3padoTaHHON CUCTEMbI KPUTEPHEB KOHKYPEHTHON CHJIbI KOMITAHUU
Ha Ka)/I0M U3 «HOBBIX» PBIHKOB;

I') Bei6op Hanbosee NpuBIEKATENbHBIX «HOBBIX» PHIHKOB, HA KOTOPBIX KOMIIaHUS 00J1alaeT JOCTAaTOUYHON




KOHKYPEHTHOH CHIION.
NHcTpyKkuust u/njmm MeToAnYecKne PeKOMEeH AU 110 BBIIOJIHECHHIO

3a/1aHne MOXKET BBIMIOJIHATHCS CTY/ICHTAMH KaK WHANBUAYAIBHO, TaK U HEOOIBIIIMMH TPYIIIAMH.
J11s1 BBITIOJTHEHUS 3a/IaHUSI HEOOXOIMMO CJICTyIOIIEe:

1. O3HaKoOMIJIEHHE C KEHCOBOM 3a1aueH;
2. Omnpenenenue nMpooOIEMBbI;
3. PasButne kelica/Pa3BuTHe ynpaBlieHY€CKOH CUTyalllH.

B Teuenme cemectpa CTyIEHT pelaer ABa Kelica. MakcumainbHast OIleHKa 3a JiBa keiica - 40 6ayios.
Kpurepum oneHku:
o oueHka «31-40 6aynoB» BBICTABIAETCS CTYIAEHTY, €CJIM KEHCHI pelieHbl paBuibHO Ha 100%);
e oleHKa «21-30 6amnoBy, eciau KeHUChl penieHbl mpaBmiibHO Ha 50%
o oueHka «11-20 6annoB», €ciiu OTBET COJIEPIKUT JIEMEHTHI IPABUIIBHOTO PELIEHUS], HO UTOTOBBII
pe3ynbTaT HEeBEPHBIH
o oneHka «0-10 0amioBy», ecinu Keichl peleHbl HENPaBUIIBHO.

Tembl pedepaToB

10 AUCILIUITIINHCE: CucTeMHBIN IIOAXO0A B CTPATCTUYCCKOM VYIIPABJICHHUHU
(HauMEHOBaHHUE AUCIUTLTHHBI)

Temsl pedepaToB

Mooyne 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/a B YIIPABICHUI )
HccnenoBanust pplHKa — OCHOBHBIE METOIbI
HCCJIGI[OBB,HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/AbI
KayecTBeHHBIE HCCIIEIOBAHUS — LIEJIN UCIIOJIb30BaHUS, OCHOBHBIE METO/IbI
KonmnuecTBeHHBIC HCcCJICeA0BaHUA — IIEJIN UCIIOJIB30BaHUA, OCHOBHBIC MCTO/IbI
Bunsl nHpopmaium, ncnoiab3yeMoil B Ucciae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUK
OcHoBBI cucTeMHOTO aHanu3a. Kiaccudukanus 1 3aKkOHOMEPHOCTH (DYHKITMOHUPOBAHHSI CUCTEM.
CucTeMHbIH aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrownhE

Mooy 2 « IHCTpYMEHTBI CTPATETHUYECKOT0 YIPABICHUS »
OcCHOBHbBIE HHCTPYMEHTHI pa3paboTKN KOPIOPATUBHBIX CTPATErHi
Tunonorus ouzHec-ctpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUYECKOM 1eATeNbHOCTH
MEHeKepa.
HHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (Ou3Hec-cTpaTerun).
CueHapHblil aHAJIM3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK clieHapHOTO aHaln3a
[Ipouecc pa3paboTKku KOPHIOPATUBHON CTPAaTErM Ha OCHOBE MCIOJIb30BAaHUS CLIECHAPHOTO aHAIM3a
KoHcTpynpoBanue crieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

™=

No gk

Pedepar — 20 GanoB. 3a cemecTp CTYIEHT BBITIOIHAET MAaKCUMYM TpH pedepara, MakcUMaibHas OllEHKa 3a BCe
pedepatsi 3a Bech cemecTp 60 6aioB.

Kpurepuu onenku 3a oqus pedepar:
- 16-20 6anoB BBICTABISIETCS CTYACHTY, €CIIM OH TOJITOTOBIII COJIepP KaTeIbHBIA pedepaT ¢ BHICOKUM YPOBHEM
OPUTHHAIILHOCTH MaTepraa;
- 11-15 GanoB BBICTABISIETCS CTYACHTY, €CIM OH MOJTOTOBIII COJIepPKaTeNbHBIN pedepaT, HO YaCcTh MAaTEpUAIOB
CKOTIPOBaHa;
- 6-10 GanyIoB MpU CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MAaTEPUAIOB U HATUYUU JTOCTATOYHO
COJIEPKaTEIIBHOTO MaTepuraa.
- 0-5 6amnoB MpH CKOMMPOBAHHBIX MaTepHUaaaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar MaTepuana.



3 MeToauyeckye MaTepuasbl, onpejessouiie Npoueaypbl OLleHUBAaHUS 3HAHMIA,
yMEeHUH, HABBIKOB M (WU/M) oOnbiTa AEeATEJbHOCTH, XapaKTEPHU3YKIMX I3Talbl
dopMupoBaHHA KOMIIETEHIU M

[Ipouenypsl olleHMBaHMsI BKIIOYAIOT B €05 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIMIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH NPOBOAUTCA C MCIOJIb30BAaHHUEM OIICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JAaHHOTO INPWIOXKEHUS. Pe3ynpTaThl TEKYLIEro KOHTPOJS JOBOJATCS 1O CBEACHMUS
CTYZCHTOB JI0 TPOMEXYTOYHOMN aTTeCTallUU.

IIpoMe:kyTouHasi aTTeCTALUS IPOBOIUTCA B (hopMme 3auéTa.

3aueT MPOBOAMTCA MO PACHHCAHUIO MPOMEXKYTOUHOM arrectanuu B ycTHOW (opme. KommuectBo
BOMPOCOB B 3a4eTHOM 3amaHuu — 3. IIpoBepka OTBETOB M OOBSBICHHE PE3YJIbTATOB MPOU3BOJUTCSA B JCHD
3aueTta. Pe3ynbTaThl arrecTalMu 3aHOCATCS B 3a4ETHYIO  BEJOMOCTh M 3aU€THYIO KHUIXKKY CTYACHTA.
MaructpaHTbl, HE MPOILIEAIINE TPOMEXKYTOUHYIO aTTEeCTAIMIO M0 IpaduKy ceccuu, TOJIKHBI JIUKBUIAUPOBATDH
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUHU CUCTEM, KJIacCU(UKAIK U 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHUE COBPEMEHHOTO CTPATErM4eCKOro aHalin3a, METOJMKU CIEHAPHOIO aHalih3a U HX
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xone mpakTH4eCKuX 3aHATHI YIIyOJSIOTCS M 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB TIO
pAly PAacCMOTPEHHBIX Ha JIEKIHMSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM IOHUMAaHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYPY KOPHOPATUBHBIX CTpaTervii W OW3HEC-CTpaTeruil, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja W CIEHApHOI'0 aHalihu3a MpU pa3padOTKe KOPHOPATUBHBIX CTpATETUil U
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHus: 0apbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECeUeHHOCTh pecypcamu st peanuzanuu KDOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUI;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[lo cornmacoBanuio ¢ mpenojaaBaresieM CTYACHT MOET MOJATOTOBUTH pedepar Mo Teme
3aHATHA. B mporiecce moAroTOBKH K MPAKTHUECKUM 3aHITHSIM CTYICHTHI MOTYT BOCIIOJIB30BaThCS
KOHCYJIbTALIMSIMU MPETIOaBaTes.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSITHI METOJIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCHEKThl JIEKIWA HEIOCTAIOIIMM MaTepualioM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. HHTEPAKTUBHBIC) METOABI 00YUCHUSI, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



