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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{ocBoeHNE METOIOIOTUH CHCTEMHOTO OAXO0/1A B CTPATETHYECKOM YIIPABICHUH U KOHCTPYKTUBHBIX METOIOB Pa3padOTKH

CTpaTeruy JeMcTBUN

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JUCITUIIJINHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPraHNU3ALMOHHO-yNIPaBJIeHYecKHe pelleHus B
npodeccHOHATbHOM AesITeJTJbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcCHOBaHHbIE HAa CHCTEMHOM aHaJIM3€ COBPEMEHHBIE IOIX0/1bI K U3YUEHHIO IPOOJIEMHBIX CUTYAIUH, a TAK)Ke HHCTPYMEHTBI pa3paboTKu
CTpaTernif, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1)

YMeThb:

Hcnonb30BaTh OCHOBAHHbBIC HA CHCTEMHOM aHaJIN3€ COBPEMEHHBIE MOIXO0/IbI K U3YUICHHIO POOIEMHBIX CHTYAIIHUH, a TAK)KE HHCTPYMEHTBI
pa3pabOTKH CTpaTErnii, OPHEHTHPOBAHHEBIX Ha pa3pelIeHne MpoOIEeMHBIX CHTYaIHii (COOTHECEHO ¢ MHanKaropoM YK- 1.2)

Baagers:

MPAKTUYECKOW peann3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB pa3paboTKU CTpaTernii, OpHEHTHPOBAHHBIX Ha pa3pelieHne IpoOIeMHBIX CHTYalni (cooTHeceHo ¢ nHaunkaropom YK-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI

Kon HanmeHoBaHue pa3/e0B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlntepaTtypa
|__3aHATHA Kvpe 105 0% 0
Pazgen 1. Metonomorust CHCTEMHOI0 OAX01a B
ynpasJIeHUH

11 OO1mas xapaKTepUCTUKa CUCTEMBI YIIPaBJICHUS 1 2 YK-1 JI1.1J11.2 J11.3 JI1.4
opraHu3aluen. JI1.5J12.1 J12.2 J12.3
IMpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COAEPXkKAHUE, J12.4
CTPYKTYpa U MOCIIE0BATEIbHOCTh U3JI0XKEHHUS MaTepHaa.

B3auMocBA3b TEM ¢ LIEIAMH U 3aja4aMy JUCIUIUIUHEL.
Metoandeckue MaTepHaibl ¥ pEKOMEHIAIHH.

OcHoBbI Teopun cucteM. IloHATHS, XapaKTepu3yomue
cTpoeHHe U QYHKIMOHHpOBaHUe cucTeM. Kitaccudukarms u
3aKOHOMepHOCTU cucteM. PopManu3oBaHHBIE MOJEIH
CHCTEMHOTI'0 aHaJIN3A.

/JTex/

1.2 CucTeMHbIH, MPOLIECCHBIN U CUTYallHOHHBIH NOJIXOM B 1 2 YK-1 JI1.1J11.2 J11.3 J11.4
yrpasieHud. M neHTuGuKaIys MpUHIMIIOB YIIPaBICHHS JI1.5J12.1 J12.2 J12.3
u3yuaeMbIMH cuctemamu. /T1p/ 2.4

1.3 Knaccudukanys u 3aKkOHOMEpHOCTH (QYHKIIMOHUPOBAHHS 1 2 YK-1 JIT.1J11.2 J11.3 JI1.4
cucreM. Beinenenune cnenuduueckix XapakTepUCTHK JI1.5J12.1 J12.2 J12.3
uccienyemoii cucremsl. /TIp/ 2.4

14 CucTeMHBIN aHAITN3 KaK METOIOJIOTHS PelIeHus mpodiem 1 6 YK-1 JIT.1 JI1.2 JI1.3 JI1.4
CucTeMHbli aHaNIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCCIIEIOBAaHUI J12.4
Knaccugukanus mpobiem o CTENEeHH UX CTPYKTYpH3aLUuH
[IpuHIMIIBI pelIeHns. XOPOIIO CTPYKTYPU30BaHHBIX IpoOiIeM
/Cp/

1.5 [TpuHIMIBI pelIeHNsT HECTPYKTYPHU30BaHHBIX IPOOIIEM 1 6 YK-1 JIT.1J11.2 J11.3 JI1.4

[MpuHIHMIIEL penieHns c1aboCTPYKTypPU30BaHHBIX [IPOOIEM
OcHoBHble 3Tansl 1 Metoasl CA /Cp/

JI1.5J12.1 J12.2 J12.3
2.4




1.6 Cucrema npeanourenuit JIIIP u cucteMublil noaxon K VK-1 J1.1J11.2 J11.3 J11.4
MIPOLIECCY MPHUHSATHS PEILICHUI JI1.5J12.1 J12.2 J12.3
Pa3BuTHE cUCTEMHBIX IIpEACTaBIEHUH J12.4
CHCTEeMHOCTh MIPAKTUYECKOM AesrenbHocTH /Cp/

1.7 MeTo/bI CHCTEMHOI'O aHaIU3a B U3yYEHUH IPOOIEMHBIX VK-1 J1.1J11.2 J11.3 J11.4
CUTyali B yIIPaBICHUN. JI1.5J12.1 J12.2 J12.3
MopenupopaHue (pyHKIUOHUPOBaHUs cucteM. JIuneiinele u 2.4
HEJINHEWHBIE MOJEIH.

Mertob! oucka cioxHbIX npodsiem. [Tanopama MeToz10B
PpEeLIeHus CIIOXKHBIX pobuieM. Vcnonb30BaHNe CHCTEMHOTO
aHaNN3a B CTPATETHYESCKOM TUIAHUPOBAHUH U YIIPABICHUM.
Twune! opranu3zaiuii. OcOOEHHOCTH CHCTEM YIPABIICHHUS.
VYnpasnsonas 1 ynpasisgeMasi CHCTEMbl, 0COOEHHOCTH
B3auMozeicTaus. /JIex/

1.8 MeTo/1bl CHCTEMHOTO aHAJIN3a B M3YYCHUH MPOOJIEMHBIX YK-1 JI.1J11.2 J11.3 J11.4
CUTyalluil B YIIPaBICHUH. JI1.5J12.1 J12.2 J12.3
[TocTpoenne MTMHEHHBIX ¥ HETMHEWHBIX MOJIEIEH IPH J12.4
MIPOEKTHUPOBAHUH U aHAIN3€ YHKIIMOHUPOBAHUS CUCTEM.

(pabota Beimonnsercs B LibreOffice) /TIp/

1.9 Knaccupukanus mpobireM, BOSHUKAIOMINAX P PeaTu3anui VK-1 JI1.1J11.2 J11.3 J11.4
YIIpaBJIE€HUECKOH AesTenbHOCTH. IIpobaeMbl CTPYyKTYpHOH, JI1.5J12.1 J12.2 J12.3
(GYHKIMOHAIBHOH U cTpaTerndeckoit npupoast. /Cp/ J12.4

1.10 MeToibI TOUCKA CIOXKHBIX IpobiieM. HMcnonbp3oBanue YK-1 JI.1J11.2 J11.3 J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErn4eCKOM IUIAHUPOBAHUM U JI1.5J12.1 J12.2 J12.3
YIpaBIeHHUH. J12.4
Uzyuenne ocoOeHHOCTEH CUCTEM YIPaBJICHUSI.

WneHTrdukanys 1 aHaTU3 YIPABISIONICH U YIpaBiIseMon
CHCTEM, UCCIIEJOBaHUE OCOOCHHOCTEN UX B3aUMOICHCTBHU.
Mp/

Pa3gen 2. UHCTPYMeHTBI CTPATErM4€CKOr0 YIPaBJIeHUs

2.1 Crpykrypa OusHec-cTparerun. PazpaboTka OuzHec- YK-1 JI.1J11.2 J11.3 J11.4
cTpaTeruu U QyHKIMOHANBHON CTPYKTYpPhI yIIPaBIeHUS JI1.5J12.1 J12.2 J12.3
KoMItanuei. CHCTEMHBIH MOJXO0I: B3aNMOCBSI3b KOMIIOHEHTOB J12.4
CTPaTeruuecKoro aHaju3a.

Br160p HampaBiieHnit IeITeTbHOCTH KOMITAHUH,
KOpPIIOpaTHBHAS CTPATETHUs, KaK HHCTPYMEHT PEBU3UU
HAaIpaBJIeHUH IeSITeNFHOCTH KOMITaHuH. /JIek/

22 Pa3paboTka OusHec-cTpareruu. Pazpadorka VK-1 JI1.1J11.2 J11.3 J11.4
(YHKUIMOHAIBLHOW CTPYKTYPBI YIIPABICHUS KOMITAaHUEH. JI1.5J12.1 J12.2 J12.3
VYupaxuenue. /IIp/ J12.4

2.3 Cucrema ynpasieHust U3MEHEHUAMHU. MeTo bl VK-1 JI1.1 J11.2 J11.3 JI1.4
MIPOEKTUPOBAHHKS YIIPABICHUS YIYYIICHUs OU3HEC- JIL.5J12.1 J12.2 J12.3
npoueccoB. MeTo bl OLIEHKH KaueCcTBa U3MEHEHHH. J12.4
IMokazarenu m3MeHeHuit cpensl pupmel. CTpyKTypa
cTpareruueckoro aHanusa. [lokaszarenu aganTUBHOCTH
¢dupmer. /Cp/

24 Br100p HampaBieHUH e TeIbHOCTH KOMITAaHHH, YVK-1 JIT.1JI1.2 JI1.3 JI1.4
KOpPIIOpaTUBHAs CTPATETusl, KAK HHCTPYMEHT pPEeBU3UU JI1.5J12.1 J12.2 J12.3
HaIpaBIIEHUH EATEIHHOCTH KOMITAHUH. AHAIH3 J12.4
CYIIECTBYIOLIMX HANIPaBICHUH IESITEIbHOCTH KOMIIAHUY.

Mp/

25 PazpaboTka CTpyKTypBI CTpaTernyeckoro aHajm3a. YK-1 JI1.1J11.2 J11.3 JI1.4
B3anMocBA3b KOMIIOHEHTOB CTPATETMUECKOI0 aHAIN3A. JI1.5J12.1 J12.2 JI2.3
OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIN3a. J12.4
Wnentudukanus Hanboyiee MHTEHCUBHO U3MEHSIOLIMXCSE
KOMITOHEHTOB BHEITHEW CpeJibl, OLIEHKa MX B3aUMOCBSI3H C
JOPYTUMH dJIeMEHTaMH. MeTo1bl KOHCTPYHPOBAHHS
cuenapues. /JIex/

2.6 Pa3paboTka CTPyKTYpHI CTPATErHIECKOT0 aHAIH3A. VK-1 JI1.1J11.2 J11.3 J11.4

BzauMocBs3b KOMIIOHEHTOB CTPATEru4eCKOro aHajansa. /Hp/

JI1.5J12.1 J12.2 J12.3
J12.4




2.7 CueHapHbIi aHaNU3 U CLIEHApHOE IIaHUpoBaHKue. MeTobl 1 8 VK-1 J1.1J11.2 J11.3 J11.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOpHopaTHBHON JI1.5J12.1 J12.2 JI2.3
CTpaTeruy U OGU3HeC-CTPaTEruu Ha OCHOBE PE3y/IbTaToB J12.4
creHapHoro ananusa. /Cp/

2.8 BusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.2 J11.3 J11.4
cTpateruu. IHHOBaIMoOHHbBIE POPMBI OM3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
WuHoBanuoHHas TpaHchopmanus 6usnec-mogaeneit. /Cp/ J12.4

2.9 Nnentudukanus Hanubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
KOMITOHEHTOB BHEIITHEH Cpebl, OI[EHKAa NX B3aUMOCBSI3U C JI1.5J12.1 J12.2 J12.3
JPYTUMHU 3JIeMEHTaMH. MeTo bl KOHCTPYHPOBAHUS 2.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETUH, PYHKIMOHATIBHBIX
CTpaTeruil 1 GU3HeC-CTPAaTErUU B YCIOBUSIX UCIIOIb30BAHUS
cueHapHoro aHaiu3a (pabora semonusiercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 VK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue (oH/1a OLEHOYHBIX CPEJCTB AJISl IPOBEJCHUS TEKYLIECH U MPOMEXYTOYHOH aTTECTALUH MIPEICTABICHBI B
[punoxenun 1 k pabouei mporpaMme TUCHUTLTAHBL.

5. YYEBHO-METOAUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIAMHBI

5.1. OcHoBHas JAUTEpPaTypa

ABTODBI, COCTaBUTENHN 3arnaBue W3nparenscTBO, TOI Konuu-Bo
JI1.1 |Pommonosa E. B., Puna |Crparernueckoe ynpasiieHHe OpraHH3aIUsIMH: HNomkap-Oma: IToBomkckmit | https://biblioclub.ru/inde
A. H., upmmosa JI. C. |yuebHOe mocobue TOCY/AapCTBEHHBIIN X.php?
TEXHOIOTHIECKHH page=book&id=437109
yuuBepcurer, 2015 HEOTPpaHMYIEHHBIN JOCTYII
JUTSL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2 |Bmosun B. M., Teopust cUCTEM M CHCTEMHBIN aHAIN3: yIeOHUK Mocksa: M3narenscko- http://biblioclub.ru/index.
Cypxosa JI. E., TOProBast KOPIopaIus php?
Banentunos B. A. «JlamkoB u K°», 2016 page=book&id=453515
HEOTPaHMYEHHBIN JOCTYIT
JUTSL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3 |Cunuy, B. A., Cunny,  [Teopwst CHCTEM M CHCTEMHBIN aHaNU3: yueOHOe Tomck: Tomckuii http://ww.iprbookshop.r
M. IL nocooue rOCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HGOFpaHI/I‘IEHHHﬁ JOOCTYIT
VIIaBICHHS 1 UTS 3aPETHCTPUPOBAHHBIX
pazuosnexTponuky, 2011 nosp3oBaTeNei
JI1.4 |Jlsaumay 1O. B. Crparteruueckoe yrpaBlieHHE TPOIECCHO- Mocksa: ITaaeornm, 2013 http://www.iprbookshop.r
OPUCHTHPOBAHHBIMU OpTraHu3anusMu: MoHorpadus u/48698.html
HEOTPaHMIEHHBIN JOCTYII
UTS 3aPETHCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.5 |Aumynos, A. 5. Crparernueckoe yrpasicHHEe Mocksa: Texnocgepa, 2015 | http://www.iprbookshop.r

u/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. Jlono/iHMTeIbHAS TUTEPATYpa

ABTOpBI, COCTaBUTENN

3armaBue

W3narenbcTBO, TO

Komanua-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |Crparernueckoe yrpapieHue: yaeOHUK st Mocksa: Jlamkos u Ko, http://biblioclub.ru/index.
A.T., Autunos K. B., |marucrpos 2015 php?
Bparun H. U., T'epacun page=book&id=221293
A. H., JIapuonos . K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |Cexnerona, H. H., CucremHBI# aHanu3 u NpUHATHE perenuil: yuebnoe |Camapa: IToBomkckuit http://www.iprbookshop.r
TyukoBa, A. C. rocooue rOCyJapCTBEHHBIN u/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TeJIEKOMMYHHUKAUH 1 AL 3apErHCTPUPOBAHHBIX
nHdopmaruku, 2017 nosb30BaTeNeH
JI2.3 |Paxumosa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Open6ypr: Openbyprekuii | http://www.iprbookshop.r
MOJICITUPOBAHUE: IPAKTHKYM roCyIapCTBEHHBIN u/78850.html
YHHUBEPCHUTET, ObC ACB, HEOTpaHUYEHHBIN JOCTYTI
2017 JUISL 3apETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
2.4 JIngepcTBO M MEHEUKMEHT: HayqHO-TIpakTHdecknii  [Mocksa: Kpearushast https://biblioclub.ru/inde
KypHAIL: KypHaI 5KOHOMMKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYTI
JUISL 3apETHCTPUPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

CIIC KoncynbraHt +

CIIC T"apanT

basza craructruueckux maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHsb MporpaMMHOro odecnevyeHust

LibreOffice

5.5. Y'le6H0-MeT0;mqec1me MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

IIpn HEOOXOAMMOCTH MO 3asBJICHHIO OOYYaIOIIErocss C OrpaHHMYEHHBIMHA BO3MOXKHOCTSIMH 3/I0POBBSI YU€OHO-METOIMYECKHAE MaTEePHAIIBI
IPEIOCTaBISIIOTCS B (popMax, alalTUPOBAHHBIX K OTPAaHUYCHUSIM 37I0POBbsI U BOCIIPUATHS HHGOpMaLuUU. J[s U] ¢ HapyIIeHUAMH 3pCHUS:
B dopme ayanodaiina; B meyaTHOH popMe yBeIUIeHHBIM MPpUQPTOM. [IJIs JHI] ¢ HApYLIICHUSIMH ciIyXa: B (popMe JIEKTPOHHOTO TOKYMEHTa; B
neyatHo# (opme. [ auI] ¢ HapYLIEHUSIMU OIIOPHO-ABUTaTENbHOIO amnmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTA; B Ie4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomenienus asst Bcex BUAOB paboT, IPEIyCMOTPEHHBIX YUCOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOAUMOI CHIeHaIN3UPOBAHHOM
y4eOHOI MeOETbI0 H TEXHHUECKUMHI CPEICTBAMU O0YUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHO);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUIIIMHBI (MOY JIST)

Mertoaudeckue ykazaHHs 110 OCBOSHHIO AUCHIUIUIMHEI IpeacTaBieHb! B [Ipuioskennu 2 k paboueii nporpaMme AUCHUILIHHEL




®OH/, OLLEHOYHbIX CPEACTB

No AUCLUNAWHE

«CUCTeMHbIA NOAX0A B CTPATErMYECKOM ynpaBieHUN»

MpunoxxeHne 1

1 OnucaHue noKa3aTeJsiell U1 KpUTepueB OLleHUBAaHUSI KOMIETEeHI M HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe/in U KPUTEPUU OLIEHUBAHMSI KOMIIETEHIIHIA:

3YH, coctaBnatowme
KOMMETEHLUIO

NoKka3aTenu oueHmnBaHmA

Kputepun oueHMBaHUA

CpeactBa
OLEeHUBaHUA

YK-1: CnocobeH ocyLecTBAATb KPUTUYECKUI aHANN3 NPOBNEMHbIX CUTYaLMiA Ha OCHOBE
CUCTEMHOrO NoAxo4a, BblpabaTbiBaTb CTPATErMIO AEACTBUIA

3HaTb OCHOBAHHbIE Ha
CUCTEMHOM aHa/nse

Cneunduka
COBPEMEHHbIX NoAX0A08

KBannduumposaHHasn
OUEHKa NPeuMyLLEeCTB U

Bonpochbl K
3avety (1-20)

CUCTEMHOM aHanuse
COBPEMEHHbIE NOAXOAbI
K U3y4yeHuto
Npo6aeMHbIX CUTyaLuiA,
a TaK»Ke MHCTPYMEHTDI

COBPEMEHHbIX NOAX0408
K U3y4yeHuto
Npo6aeMHbIX CUTyaLMiA,
KoTopble MoryT
MCMO/Ib30BaTbLCA A/1A

3pPeKTUBHOCTN METOA0B
nccneaoBaHmA € y4ETOM
cneundmKmM n3yyaemblix
b6u3Hec-npoueccos,
NOJIHOTA aHAIMTUYECKMX

COBPEMEHHbIE NOAXOAbI | K U3yyeHuto HeA0CTaTKOB KaXK40ro
o . P - pedpepar
K U3y4yeHuto NpobaeMHbIX CUTyaumii, | Noaxona U MHCTPYMEHTA;
N (Mogynb 1,
NpPobaeMHbIX CUTYaUui, | KOTOpble MOTyT nosIHOTa U
Tembl  1-3
a TaK)Ke MHCTPYMEeHTbl | ucnonb3oBaTbea s CofeprKaTeNlbHOCTb OTBETa; !
o o Mogayneb 2,
pa3paboTKu cTpaTernin, | paspaboTKu cTpaTerui, yMeHWe NpusoauTb
Tembl 1-4
OPMEHTUPOBAHHbIX Ha OPMEHTUPOBAHHbIX Ha npumepbl; COOTBETCTBUE )
pa3spelleHue pa3spelleHme npeacTaB/NeHHOM B OTBETAX
npo6seMHbIX CUTyauuii | NpobaemMHbIX cUTyaumii, | tHGoOpMauumn matepmanam
ocobeHHOCTH NeKLMmn 1 ydebHol
COOTBETCTBYHOLUMX NiMTepaTypbl, CBEAEHMAM U3
CTpaTermyeckmx NHPOPMALMNOHHBIX
WHCTPYMEHTOB pecypcoB NHTepHeT;
LeneHanpaBaeHHOCTb
noucka v otbopa; ob6bem
BbIMOJIHEHHbIX PaboTbl (B
NOJIHOM, HE MOJIHOM
obbeme)
YMeTb - ICNoNb30BaTb 3ddeKkTmnBHOE 0O60CHOBaHHOCTb Bonpocbl K
OCHOBaHHbIe Ha npumeHeHue oXungaemon 3K3ameHy (21-

39)

P - pedpepart
(Moaynb 1,

Tema 4-7,




pa3paboTKu cTpaTerni,
OPUEHTUPOBAHHBIX Ha
paspelleHue
npobaemHbIX CUTyauumn

pa3paboTku cTpaTerum,
OPUMEHTMPOBAHHbIX Ha
paspelleHue
NpPob6AeMHbIX CUTyaUUA,
a TaKxkKe
COOTBETCTBYIOLLMX
CTpaTernyeckux
MHCTPYMEHTOB

MaTepuanos,
XapaKTepm3yoLWwmx
pesynbTaTbl NPOBEeAEHHOrO
nccnepoBaHusA
BblOUpPaembIx

Mogaynb 2,
Tembl 5-7),

Kelic-3agava 1

Bnagets -
NpPaKTUYEeCcKon
peanunsauuen
OCHOBAHHbIX Ha
CMCTEMHOM aHannse
COBpPEMEHHbIX
noaxon0B K U3y4eHuto
NpPo6AeMHbIX CUTYaLUUI,
a TaK¥Xe UHCTPYMEHTOB
pa3paboTKu cTpaTernit,
OPUEHTUPOBAHHbIX Ha
paspelieHue
npobaeMHbIX CUTyau i

Bnapgeet HaBblkamu
NpaKTUYecKon
peanusaumnu
COBPEMEHHbIX NOAX0A08B
K U3y4YeHuto
NpPob6AEMHbIX CUTYaUMA,
KOTOpble MOryT
MCNONb30BaTbCA
pa3paboTKu cTpaTermi,
OPMEHTUPOBAHHbIX Ha
paspelleHue
NPoBAEMHbIX CUTYaUMA,
0CO6eHHOCTH
COOTBETCTBYHOLLMX
cTpaTernyeckmx
WMHCTPYMEHTOB

dddeKTMBHOCTL
BblOMpPaembIX MeTOA0B
npaKkTUYeCcKon peanmsaumm
COBpPEeMEHHbIX NOAX0A0B K
N3y4yeHuto NPobeMHbIX
CUTyaUMi, KoTopble MoryT
MCcnosib3oBaTbCA
pa3paboTKu cTpaTerui,
OPUEHTUPOBAHHbIX Ha
paspelweHme npobiemHbIxX
CUTyaUuMi, a TakKe
COOTBETCTBYHOLMMM
cTpaTerMyeckumm
MHCTPYMEHTaMM

Bonpochbl K
3K3ameHy (40-
50)

Kelic-3agava 2

1.2 WKanbl oueHmnBaHMUA:

TeKyLWnii KOHTPO/Ib YCNEeBaeMOCTU M MPOMEXKYTOYHAsA aTTecTaumsa OCyLLeCTBAseTcA B
pPaMKax HaKoNUTeNbHOM 6anNbHO-PEUTUHIOBOM cucTembl B 100-6annbHOM WKane:

- 50-100 6annos. (oueHKa «3a4eTy)

- 0-49 6annos. (oueHKa «He3aueT»)
2 TunoBble KOHTPOJIbHbIE 33aJaHMA WM HUHbIE MaTepua/ibl, HEOOXOJUMbIE IJIS
OLleHKU 3HAaHWM, YyMEHHMH, HAaBbIKOB U (WJM) onbiTa JAeATe/JIbHOCTH,

XapaKTepus3yllux 3Tanbl (opMHpPOBAHUA KOMIETEHLUH B IpoLecce OCBOEHUS
oOpa3oBaTeJIbHOU IPOrpaMMbI

Bonpocbl K 3aueTy

no guncumnanHe «CMCTEeMHbIN NoAX04 B CTPAaTErMYeCKOM YyNpaBAeHUN»




(HaumeHosaHue ducyunauHsI)

STanbl Pa3BUTUA PbIHKOB, MX OCHOBHblE OCOBEHHOCTH.

OcobeHHOCTN CUCTEMHOIO NOAX043 B YNPaBAEHWUN.

Bblbop HanpaBaeHUs cTpaTerMyeckoro passutma busHeca.

®aKkTOpbI NPUBAEKATENILHOCTU PbIHKOB C TOUYKM 3peHUs pocTa BM3Heca KOMMNaHUM.

CUCTeMHbIN, NPOLLECCHbIN N CUTYALMOHHbIM NOAX0Abl B YyNPaBAeHUN.
Ponb cuctemHoro aHanmsa B npouecce pas3paboTkM KOMMJIeKca CTpaTernin KOMnaHum.
Teopusa cuctem. KnaccuduKkaums cuctem.

1
2
3
4
5. OcHoBHble 3Tanbl pa3paboTKK KOMMJIeKca cTpaTermin KOMnaHuu.
6
7
8
9

MporHo3npoBaHue pa3BUTUA CUTYALIMKN HA PbIHKE HAa OCHOBE CLLeHAapHOro aHanum3a.
10.[leKomno3unuma cTpaTermyeckmx uenen KomnaHuu.
11.CTpyKTypa CTpaTerMyeckoro aHanu1sa.
12. Ponb cTep’KHEBbIX KOMMETEHLMA KOMMNaHMM B GOPMUPOBAHMUN YPOBHS €€ KOHKYPEeHTOCNoCcobHOoCTH.
13.0cHOBHble KOMMOHEHTbI BHELIHEW YacTK CTpaTerMyeckoro aHaaunsa.
14. HecTpyKTypupOBaHHbIe 1 cnabo CTPYKTYpUpoBaHHble Npobaemsi.
15.CTpaTerMyeckue rpynmnbl KOHKYPUPYIOLLMX KOMNAHWIA; aHaNM3 CTpaTermyeckmx rpynn.
16.Pa3paboTka 1 aHann3 bMsHec-NAaHoB. BM3Hec-NNaHNMpPOBaHME B COBPEMEHHbIX POCCUNCKUX KOMMNAHUAX.
17. CoBpemeHHble NOAX0Abl K PELUEHNIO HECTPYKTYPUPOBAHHbIX U C/1ab0o CTPYKTYPUPOBaHHbIX Npobaem.
18.CermeHTapHas CTPYKTypa pblHKa, MeToabl Bbibopa LLeneBbIX CErMEHTOB.

19.

Crpareruu KOMIaHUU-IUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20.C/CTeMHbIV aHaNU3 B U3y4eHUN NPOBAEMHbIX CUTYaLMIA B YNPaBAEHUN.
21. CTpaTterum KomnaHuii-nocaegoBartenein U KoMnaHuii, OPUEHTUPOBAHHbIX HA PaboTy B HULLE.
22.0UeHKa KOHKYPEHTHbIX NPEUMYLLECTB M KOHKYPEHTHOM NO3MLMMU KOMMNAHWUM.

23.

Ananuz (I)I/IHaHCOBOFO COCTOsSHHA KOMITIaHUU.

24.\peHTUUKAUMA CTpATENMYECKMX MNO3ULMIA  KOMNAHWKW, BblIGOp TUNOBOW 6OM3HEC-CTpaTerMnM Ha OCHOBE
Mcnoab3oBaHMA matpuubl M. MopTepa.

25.

JluneliHbple 1 HEIMHEWHBIE MOJIETH B aHAIN3€ (DYHKITMOHHUPOBAHUS CUCTEM.

26.PopmmMpoBaHME CTEPKHEBBIX KOMMETEHLMIN KOMMNaHUW.

27.MpOorHO3MpOBaHNE M CLLEHAPHbIN aHaNU3: 0COBEHHOCTU METOA0B.

28.BblIbop PpaKTOpOB, M3yYaeMmblx NP NPOBEAEHUN CLLEHAPHOTO aHaAn3a, PasIMYHble NOAXOAbI.

29.MeToabl aHann3bl GaKTOPOB, U3yHaeEMbIX NPU NPOBEAEHUN CLLEHAPHOMO aHaIM3a.

30.Pa3paboTka npoeKLmin pakTopoBs, U3y4aemMblix NP NPOBELEHNM CLLEHAPHOIO aHaNn3a.

31.KoHcTpynpoBaHue cLeHapmes Npu NpoBeeHnn CLeHapHOro aHaansa.

32.busHec-moaenn, MHHOBaUMOHHbIe Gopmbl BU3HEC-moaenen.

33.MaTpuyHbIe MHCTPYMEHTbI pa3paboTKM KOPNOPaTUBHOI CTpaTernu.

34.MaTpuyHble MHCTPYMEHTbI pa3paboTku busHec-cTpaTermm.

35.Crtpecc-TecTmpoBaHue busHec-mogenei, ucnonbsosaHue PEST-aHanm3a.

36.NpgeHTdUKaumMA aApaliBepoB pa3BUTMA CLLEHAPUEB NPW NPOBEAEHNM CLLEHAPHOrO aHaAn3a.

37.WpeHTndunKauma u aHanms HeonpeLeneHHoCTel Npu NpoBeaeHnm CLEHapHOro aHanumsa.

38.UHTepnpeTauma pesynbtatos PEST- aHanusa.

39./cnonb3oBaHMe maTpuLbl «YpoBeHb HeonpeaeneHHoCcTM/UHTEHCUBHOCTb BAUAHMA HA BU3HEC» NpuU NpoBeaeHUM
CLLeHapHOro aHanusa.

40.KomnoHeHTbl meToguku LIPSOR, ncnonbsyemoit npm npoBeaeHNN CLEHAPHOMO aHaAn3a.

41.NCTOYHUKM NONYYEeHMA NEePBUYHON M BTOPUYHON MHDOPMALLMK NPU NPOBEAEHUM UCCAEA0BAHNI PbIHKA.

42 .KayecTBeHHble UCCnefoBaHMA NPU NPOBEAEHUN UCCIEA0BAHNIN PbIHKA.

43.ToHATUE KOHKYPEHTHOM cTpaTernmn (busHec-ctpatermmn). OCO6eHHOCTU KOHKYPEHUMM B POCCUMCKUX YCNOBUSAX.

44.TnybUHHbIE MHTEPBbIO B UCCNEA0BaHMAX PbIHKA.

45.KonnyectBeHHble MeTOAbl PN NPOBeAEeHUN UCCeA0BaHNU PbIHKA.

46.AHKeTHble ONPOCbI B UCCAEA0BaHUAX PbIHKA, OCHOBHbIE BUAbI U CTPYKTYpPa aHKeT.

47.
48.
KOMITaHUH.

[lepBruunas u BTOprYHast UH(GOPMAIHS B OLIEHKE CTETIEHH NPHBIIEKATEIIEHOCTH PHIHKOB.
Ponp crenapHoro aHamuza B Ipoliecce BbIOOpa HAINPABICHUH CTPAaTErHMYeCKOro pPa3BUTHS

49.MeToAbl CLEHApPHOro aHaaMsa.
50.0cHOBHble KOMMNOHEHTbI CLLeHAapPHOro aHaAu3a.

KpuTepum oLeHKM.



3ayeTHbI bunet coaepXuT Tpn Bonpoca: ABa TeopeTuveCcknx n ogunH HpaKTMHeCKOVI HanpaB/1eHHOCTU ANA OUEHKU
BNnageHnA HaBblkaMn CUCTEMHOIO NOAX04a B CTpaTerM4eCKom ynpasaeHUn.

- 50-100 6ann0B (OLLEHKa «3a4eT») - U3/I0XKEHHbIN MaTepuan GaKTUUYECKM BEPEH, HaNUME ryDOOKMX MCUEPMbIBAOLLMX
3HaHUI B 06bEME NPONAEHHOM NPOrPamMmmbl AUCLUNAMHBI B COOTBETCTBUM C NOCTaB/EHHbIMUM NPOrPaMMON Kypca Leiamu
M 3agadyamu obyyeHus; NpaBW/IbHble, YBEPEHHble AEWCTBMSA MO MPUMEHEHMUIO MOJYYEHHbIX 3HAHWUWA Ha MPaKTUKe,
rPaMOTHOE W JIOFMYECKM CTPOMHOE W3/I0KEHME MaTepuana npu OTBETE, YCBOEHME OCHOBHOM WM 3HAKOMCTBO C
[0NONHUTENIbHON NNTepaTypoir;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3AHBI C BOIIPOCAMH, HATMYHE IPyObIX OMIHMOOK B OTBETE,
HETIOHMMaHKe CYIIHOCTH M3JIaraéMoro BONPOca, HEYMEHNE IIPUMEHSITh 3HaHUsI Ha NPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOTIOJHUTEIIbHBIE M HABOJAIINE BOIIPOCHI.

Keic-3apaua

no avcuunanHe: «CUCTEMHbIM NOAXO0A, B CTPATErMYECKOM YNPaBAEHUN»

(HaMmeHoBaHWe AUCLUUNNHBI)

Keic 3apgaua 1.

Bbl - Bnagenewl U reHepanbHblii AMPEKTOP COBPEMEHHOIO POCCUMIMCKOrO MalLUMHOCTPOUTENbHOTO NpeanpuaTUA,
nocrasnsaoLero obopygosaHne ana HedTenepepabaTthbiBaloLMX 3aBOA0B U CENbXO3NPeAnpuATUA. MaHaemusA Bbi3Bana
pasBUTME CYLLECTBEHHbIX M3MEHEHWI Ha BalIMX LIENIEBbIX PbIHKaX, M 3TO NobyXaaeT Bac 3a4ymaTbCsa O mepecmoTpe
OCHOBHbIX HanpaB/fieHNI AeATeNbHOCTM Ballero npeanpuaTua.. Ha cneaytollein Heaene HaUMHAETCA eXXeroAHblin npouecc
CTpaTernyeckoro NNaHUPOBaHUA AeATeNbHOCTM NPeanpPUATUA.

1. MNepeyncanTe OCHOBHbIE 371eMEeHTbI, KOTOpble Bbl ByAET OLeHMBaTb NPY NPOBEAEHUMN OLLEHKW MepCrnekKTUBHOCTM
HanpasAeHUI AeATeNbHOCTU NpeanpuATUs.

2. OnuwuTe CTPYKTYpY npouecca (nocnenoBaTe/ibHOCTb 3TarnoBs) Npouecca NPoBeAeHUA OLEHKU NEepPCneKTUBHOCTU
HanpasieHWI AeATeIbHOCTU NpeanpUATUs.

Keiic 3agaua 2.

Bbl - Bnagenew v reHepanbHblii AUPEKTOP anTeyHol ceTn (HecneumanusnpoBaHHbIE anTeKM), PacrnoioKeHHOW B
ropoZe ¢ MUAJIMOHHbIM Hace/IeHWeM; B COCTAB CETU BXOAUT 87 anTeK, NPenmyLLEeCcTBEHHO, PACMON0KEHHbIX B CMa/IbHbIX
palloHax ropoga W HemnoAasneKy OT KPYMHbIX Ne4yebHbIX yupexaeHui. MaHaemus Bbi3Basia PasBUTUE CYLLECTBEHHbIX
M3MEHEHWI, KaK B CTPYKType CNpoca, TaK 1 B CTPYKTYpe AOX0A0B aNnTekK; y Bac CO34a/0Ch BNeyaT/ieHne, 4To Bbl yycKaeTe
CYLLECTBEHHbIE BO3MOXHOCTM pa3BUTUA Ballero 6usHeca.

1.0nuwute METOOUNRY MAEHTMd)MKaLI,MVI HOBbIX BO3MOXHOCTEMN pa3snTunAa 6M3Heca, ncnonb3oBaHme KOTOpOﬁ MOXeT
NO3BOJZINTb BaM OTbICKATb NYTU pPaClUMPEHNA PbIHKa cbbiTa u yBesn4yeHunA obbema BbIPY4YKW.

2.0nu1wuTe CTPYKTYpPY Npouecca Noncka U naeHTUdMKaLumnmM HoBbIX BO3MOXKHOCTEN pa3BuTmna b1sHeca

UHcTpyKuMA M/M.I'IVI meTogunyecKkune peKkomeHgauuum no BbiNnoJIHEHUIO



3apaHne MoXKeT BbINOAHATLCA CTyAeHTaMU Kak MHOUBUAYAJ/IbHO, TaK U HeboNbLIMMMU rpynnamu.

[NnAa BbINOAHEHMA 3a4aHMA HeobXoANMO cneaytollee:

1. O3HaKomAneHue ¢ KelcoBOW 3a4a4en;
2. OnpepgeneHne npobnemol;
3. PassuTtue Kelica/Pa3BuTre ynpaBAeHUYECKOW CUTyaL K.

B TeyeHMe cemecTpa CTyAeHT pellaeT ABa Keica. MaKcumanbHana oLeHKa 3a ABa Kelica - 40 6annos.

Kputepum oueHku:

oLeHKa «31-40 6ann0B» BbICTaBAAETCA CTYAEHTY, €CAM  KECbl peLleHbl NpaBuabHO Ha 100%;
oueHKa «21-30 6an10B», €C/iv Kencbl pelleHbl NpaBuabHO Ha 50%
oLeHKa «11-20 6ann0B», eciv OTBET COAEPKUT 3N1EMEHTbI NPABUIbHOIO PeLLEHNs, HO UTOrOBbIM pe3y/bTaT

HEBEPHbIN

NogakrowhE

™=

Nogkow

oueHKa «0-10 6an10B», €C/IM Kencbl pelleHbl HEMPaBUIbHO.

Tembl pedepatos

no agucuunnianHe: CncTeMHbI NOAX0, B CTPATErMYECKOM YNPaBAeHUM

(HavmeHoBaHWe AUCLUNANHDI)

Tembl pedepaToB

Mooyns 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/a B YIIPABICHUI )
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG)IOBaHI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEOBaHMSI — LIEJIA UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonnuecTBeHHBIC Hucciea0BaHusA — 1IEJIN UCII0JIb30BaHUA, OCHOBHBIC MCTO/IbI
Bunsl nHpopmaium, ncnoiabp3yeMoil B Uccae1oBaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(OpMaIUK
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccugukaius 1 3akoHOMEpHOCTH (QYHKITHOHUPOBAHUS CHCTEM.
CucteMHBIH aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

Mooyne 2 « IHCTpYMEHTBI CTPATETHUYECKOr0 YIPABICHUS »
OcCHOBHbBIE HHCTPYMEHTHI pa3paboTKU KOPIOPATUBHBIX CTPATErHi
Tunonorus ousznHec-crpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUYECKOM e TeNbHOCTH
MEHeKepa.
HHCcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OU3Hec-CTpaTerun).
CueHapHblil aHANIM3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKU.
MeToauK clieHapHOTO aHalIu3a
[Ipouecc pa3paboTKu KOPHOPATUBHON CTpAaTErMy Ha OCHOBE MCIOJIb30BaHUS CLIEHAPHOTO aHaIHM3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIEHNUS CLIEHAPHOTO aHAIN3a.

PedpepaTt — 20 6an0B. 3a CEMECTP CTYAEHT BbINOHAET MAaKCUMYyM Tpu pedepaTa, MaKCUMabHasA OLLEHKaA 3a Bce

pedepatsbl 3a Becb cemectp 60 H6annos.

KpuTepun oueHKM 3a 0auH pedepart:



- 16-20 GayioB BBICTABISIETCS CTYJCHTY, €CJIM OH IIOJTOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;

- 11-15 GaJyioB BBICTABISAETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJIEpKATEIbHBIN pedepaT, HO 4acTh MaTepHUaIoB
CKOITMPOBAHA;

- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPUAIOB U HAINYUU JOCTATOYHO
COZIepIKaTEeNbHOI0 MaTepHuaa.

- 0-5 GayI0B IpM CKOIMPOBAHHBIX MaTepUaliaXx U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckre MaTepHasbl, oNpee/souie NpPoueaAypbl OLleHUBaHUS 3HAHMIA,
YyMeHHUI, HaBbIKOB U (W/IM) OmNbITA JAeATE/JbHOCTH, XapPaKTEPU3YWILUX ITambl
dopMupoBaHUA KOMNIeTEeHIUH

I'Ipou,e,u,ypbl OLUEeHMBAHNA BKIKOYAKOT B cebs TEKyU.LMVI KOHTPO/1b U MPOMEKYTOYHYIO aTTECTAUUIO.

TeKyLWwuii KOHTPO/b YCreBaeMOCTU MPOBOAMUTCA C UCNONb30BaHMEM OLLEHOYHbIX CPEe/ACTB, NPeACcTaBAeHHbIX B M. 2
OAHHOTO NPUOMKEHUA. Pe3ynbTaTbl TEKYLLEro KOHTPO/A AO0BOAATCA OO CBEAEHMA CTYAEHTOB A0 MPOMENKYTOYHOM
aTTecTauumu.

MpomesxyTouHas aTrectaumna nposoanTca B popme 3ayera.

3auyeT NPoOBOANTCA NO PacnMcaHUIO NPOMEXKYTOYHOM aTTecTaumn. KonmyectTso BONPOCOB B 3a4eTHOM 3adaHUn
—3. [poBepKa OTBETOB N 06bABAEHME Pe3y/bTaTOB NPOU3BOAMTCA B AeHb 3a4eTa. Pe3ynbTaTbl aTTectaumm 3aHOCATCA B
3a4eTHYI0 BEAOMOCTb M 3aYETHYIO KHUMKKY CTyAeHTa. MarmcrtpaHTbl, He NpoLueALine NPOMEKYTOYHYIO aTTecTaLmio no
rpaduKy ceccun, A0NXHbI TMKBUANPOBATL 3340/1XKEHHOCTb B YCTAHOB/IGHHOM MOpPAAKeE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

VY4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KJIacCU(DUKAIISA U 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJICp’)KaHUE COBPEMEHHOTO CTPATErM4eCKOro aHajin3a, METOJAUKHA CLIEHAPHOrO0 aHAIN3a U X
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xone mpakTH4eCKuX 3aHATHI YIIyOJSIOTCS M 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB TIO
pAly PAcCMOTPEHHBIX Ha JIEKIHUSAX BOIPOCOB, pa3BHUBAIOTCS HABBIKM IMOHUMaHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTeruii W OW3HEC-CTpaTervid, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja W CIEHApHOI'0 aHalhu3a MpHU pa3padOTKe KOPIOPATUBHBIX CTPATETUN U
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHus: 0apbepoB Ha
BxoJie», «I[IpuBiekaTenbHOCTh phIiHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3yYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[lo cornmacoBanuio ¢ mpenojaaBaresieM CTYACHT MOET MOJATOTOBUTH pedepar Mo Teme
3aHATHA. B nporiecce moAroToOBKY K MPaKTUUECKUM 3aHSITUSM CTYI€HTHI MOTYT BOCIIOJIb30BaTHCS
KOHCYJIbTALIMSIMU MPETIOaBaTes.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMoOi Kypca OCYIIECTBIISCTCS B X0/1€ 3aHSITHI METOIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€ME, JIONMOJHUTh KOHCIEKTHl JIEKUMA HEIOCTAoIIMM MaTepuajgoM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. UHTEPAKTUBHBIE) METO/IbI 00yUEHHUSI, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



