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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{ocBoeHNE METOIOIOTUH CHCTEMHOTO OAXO0/1A B CTPATETHYECKOM YIIPABICHUH U KOHCTPYKTUBHBIX METOIOB Pa3padOTKH
CTpaTeruy JeMcTBUN

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHMUS AN CHUILIJINHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH ¥ (PMHAHCOBO 000CHOBAHHbIE OPTraHN3ALMOHHO-yIIPaB/IeHYeCcKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIC Ha CHCTEMHOM aHaJIN3¢ COBPEMEHHBIE MOIXO0IbI K U3YUEHHIO POOIEMHBIX CUTYAIIUil, a TAKIKE HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha Pa3pelieHre MpoOIEMHBIX CUTYaIHii (COOTHECEHO ¢ mHankaTtopom YK-1.1)

CrienpuKy ¥ METO/IbI OIICHKH 3KOHOMHUYECKOW U prHAHCOBOH 3()(PEKTHBHOCTH CTpATErHUECKHUX YIPABJICHYECKUX PEIICHHU (COOTHECEHO C
uHaukaropom OITK-4.1)

YMeTb:

Vcnonb30BaTh OCHOBaHHBIC HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIE MOIXO0/IbI K H3YyYCHHUIO MPOOJIEMHBIX CUTYalli, a TAKKE HHCTPYMEHTBI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3pelleHne MpOoOIEMHBIX CUTYaIi (COOTHEeCEHO ¢ nHauKatopoM YK- 1.2)
OO0OCHOBBIBATh CTPATETUUECKUE PEILICHUS B JISATEIBHOCTH KOMMEPYECKUX MPEANPHUITHI HA OCHOBE SKOHOMUYECKOTO U ()HAHCOBOTO
aHanm3a (CooTHeceHo ¢ nHankaropom OITK-4.2)

Baanern:

MPaKTHIECKON peann3aliii OCHOBAHHBIX HA CHCTEMHOM aHAJM3e COBPEMEHHBIX MOX0/0B K U3yUCHHUIO MTPOOIIEMHBIX CHTYAIIHH, a TakKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OpPHEHTHPOBAHHBIX Ha paspeuieHne IpoOIeMHBIX cUTyaluii (cooTHeCeHO ¢ nHaukaTopom YK-1.3)
B c(epe pa3pabOTKH U pean3alii CTPATETNIECKHX PENIEHHH B MPOPECCHOHANBHOM AeATETbHOCTH (COOTHECEHO ¢ HHAnKaropom OITK-4.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kon HaumenoBaHue pa3/iejioB U TeM /BU/I 3aHATUS/ Cemectp / | HacoB Komneten- Jlutepatypa
|_3aHATHA Kvpe MM
Pa3gen 1. Metonos10rust CHCTEeMHOI'0 NOAX012 B
ynpaBJieHUH
11 OO0mas XxapakTeprCcTHKa CUCTEMBI YITPABICHUS 1 1 VYK-1 OIIK-4 JIT.1 JI1.2J12.1 J12.2
opraHusamuen. JI2.3J12.4

Ipeamer yaeOHON TUCHUIDIMHBIL, OCHOBHOE COJICPKaHUE,
CTPYKTYpa U MOCIEJ0BAaTEIbHOCTb U3I0XKEHU MaTepuaa.
B3anMocBA3b TEM ¢ LETISIMHU U 3a]1a4aMy JUCLIUTLTAHBL.
Metoandeckue MaTepHaibl ¥ pEKOMEHIAIHH.

OcHOBBI Teopuu cucteM. [ToHsTHS, XapaKTepu3yoLIne
cTpoeHHe U QyHKIMOHHpOBaHUe cucteM. Kitaccudukarms u
3aKOHOMEPHOCTH cucteM. PopManu30BaHHBIE MOJIENIN
CHCTEMHOTI'0 aHAJIN3A.

/JTex/

1.2 CucTeMHblH, MPOLIECCHBIN U CUTYallMOHHBIH NOJIX0A B 1 2 VYK-1 OIIK-4 | JI1.1J11.2J12.1 J12.2
ynpasneHnu. UneaTudukanus IpUHIAIIOB YIIPaBICHUS JI2.3J12.4
n3ydaeMbIMH cuctemamu. /TIp/

1.3 Knaccudukaius u 3aKOHOMEPHOCTH QYHKIIMOHUPOBAHHUS 1 2 VK-1 OIIK-4 JIT.1 J11.2J12.1 J12.2
cucteM. Brigenenue criennpnaecKux XapaKTepPUCTUK JI2.3J12.4

uccienyemoii cuctemsl. /Cp/




1.4

CHCTeMHBIN aHANHM3 KaK METOIOJIOTHS PEIICHUs PodieM
CuCTeMHBII aHAN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCJIEJOBAHUN

Knaccudukanuus npoOiem 1o CTeneH! uX CTPYKTYPHU3aLuu
ITpUHIUIEL PEIICHUsT XOPOIIO CTPYKTYPH30BAHHBIX MPOOIEM
/Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.5

[IpHHUHUIIBL PeLIeHHsT HECTPYKTYPH30BaHHBIX IIPOOIEM
[TpUHIMIIBEL peleHns cT1ab0CTPYKTYPH30BAaHHBIX TIPOOIEM
OcnogHnble dTansl U Metonsl CA /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.6

Cucrema npeanourenunii JITIP u cucremusiil moaxon k
npoleccy IPUHATHS peLIeHUi

PaszBuTHe cucTEMHBIX MpeaCTaBICHUMA

CucTeMHOCTb IPaKTHYECKOH nesrenbHocT /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.7

MeTopI CHCTEMHOTO aHaIM3a B H3yYEHUH IPOOIEMHBIX
CUTyaluil B yIpaBIICHHUH.

MonenupoBanue GpyHKIIMOHUPOBaHUS cucteM. JIMHEeHbIe 1
HEJIMHEWHbIE MOJICIH.

MeToapl morcka cloxHbIX Tpobiem. [TaHopama MeTo10B
peleHus CIoXKHBIX pobieM. Mcnosp30BaHIE CHCTEMHOTO
aHaJIM3a B CTPATETHYECKOM IUIAHUPOBAHUU H YIPABICHUH.
Turel opranuzanuid. OCOGEHHOCTH CUCTEM YIIPABIICHUSI.
VYmpapnstomnias u ynpaisieMasi CHCTEMBI, 0COOCHHOCTH
B3aumoJeicTeus. /Jlex/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.8

MeTozapl CHCTEMHOTO aHaIN3a B M3YYEHUH MTPOOJIEMHBIX
CUTyaIlii B yIIpaBIICHUN.

IlocTpoenue TMHEHHBIX U HETUHEUHBIX MOJIEeH MU
MPOCKTUPOBAHKUHU M aHAITN3¢e PYHKIIHOHUPOBAHHS CUCTEM.
(pabora Beimonusercs B Libre Office) /Cp/

VYK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.9

Knaccudukanus npodieM, BOSHUKAIOMIUX IPU peanu3aluu
YIpaBIeHIECKOH AeaTenbHOCTH. [[po0aeMbl CTpyKTYpHOH,
(yHKIMOHAIBHOI U cTpaTterndeckoil npupost. /Cp/

VYK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.10

Merto/b!I IOUCKA CIIOKHBIX IIpobiieM. Mcnonb3oBanue
CHCTEMHOTO aHAII3a B CTPATErNIeCKOM INITaHUPOBAHUH H
YIIPaBJIECHHUH.

H3ydenne 0coOEHHOCTEH CHCTEM YTIPABIICHHUSL.
Wpentuduxanys 1 aHaau3 ynpasisiolel U ynpasiseMoit
CHCTEM, HCCIIEI0BAaHNE OCOOCHHOCTEH HX B3aNMOJICHCTBHIS.
/Cp/

VYK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

Pa3pen 2. IHCTPpYMEHTBI CTPATern4ecKoro ynpapjieHust

2.1

Crpykrypa busHec-crpateruu. Pazpaborka OusHec-
CTpaTerut ¥ GYHKIHOHAIBHON CTPYKTYPHI yIpaBICHHS
komnaHue. CuCTEMHBIH TOAXO0/]: B3aUMOCBSA3b KOMIIOHEHTOB
CTPATEruueCcKOro aHajIu3a.

Br160p HanmpaBieHui JesITeIbHOCTH KOMIIAHUH,
KOpIIOpaTHUBHAsl CTPATErts, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JedaTebHOCTH Kommnanuu. /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.2

Paspabotka 6usHec-cTpaterun. PazpaboTka
(YHKIMOHAIBHOM CTPYKTYPHI YIIPABICHNS KOMITAaHHEH.
VYnpaxuenue. /Cp/

VYK-1 OIIK-4

JIT.1J11.2J12.1 J12.2
J2.3712.4

2.3

Cucrema ynpaBieHUs U3MEHEHUSIMU. MeToabl
MPOEKTUPOBAHUS YIIPABICHHS yIydlleHHs Ou3Hec-
po1eccoB. MeTo/ bl OIIEHKH KayecTBa U3MEHEHUH.
TToka3zarenu uzmenenuii cpenpl pupmol. CTpyKTypa
CTpaTernueckoro ananusa. [lokazaTeny aganTUBHOCTH
¢upmsr. /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

24

Br160op HanmpaBneHui JeSITeTbHOCTH KOMITAaHUH,
KOpIIOpATHBHAS CTPATETHUsl, KAK HHCTPYMEHT PEBU3HH
HaNpPaBJIEHUH AeATENbHOCTH KOMIAHUH. AHAIN3
CYIIECTBYIOIINX HAIMIPABIICHUH NEATEITHPHOCTH KOMITAHUY.
/Cp/

VYK-1 OIIK-4

JIT.1J11.2J12.1 J12.2
J2.3712.4




2.5

Pa3paboTka CTPYKTYphI CTPATErHYECKOT0 aHaJH3a.
B3anMOCBs3b KOMIIOHEHTOB CTPATETHYECKOTO aHAIN3a.
OCHOBHBIE KOMITIOHEHTBI CLICHAPHOTO aHAIH3A.
Unentrdukarms HandoIee HHTCHCHBHO N3MEHSOIHXCS
KOMITOHEHTOB BHEIITHEH Cpe/Ibl, OLICHKA X B3aUMOCBSI3H C
JIPYTHMH dIIeMCHTaMH. MeTO/IbI KOHCTPYHPOBaHHS
cuenapues. /Cp/

2 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.6

CueHapHbIi aHaIHN3 U CLIEHApHOE ITaHHupoBaHue. MeTozpl
ClieHapHOro aHanu3a. Pa3paboTka KoprnopaTHUBHOM
CTpaTeruu ¥ OM3HEC-CTPATETHH Ha OCHOBE PE3yIbTAaTOB
creHapHoro aHanusa. /Cp/

8 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.7

busnec-mMoeny, Kak HHCTPYMEHT peann3aliy On3Hec-
cTparerun. IHHOBallMOHHbIE (POPMBI OU3HEC-MOJEIEH.
WunHoBanmonHas Tpanchopmarnus Ouznec-mouenei. /Cp/

12 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.8

Unenrudukanus Hanboiee MHTEHCUBHO U3MEHSIOIINXCS
KOMIIOHEHTOB BHEIIIHEH CPeJIbl, OLICHKA UX B3aHMOCBSI3U C
JPYTHMU BIIEMEHTaMH. MeTO/Ibl KOHCTPYHPOBAHHS
CLICHapHUEB.

Pa3paboTKa KOPIIOPATHBHBIX CTPATETUH, (YHKIIHOHATbHBIX
cTpareruii u OU3HEC-CTPATEruH B YCIIOBUSIX UCIIOJB30BAHUS
crieHapHoTO ananu3a (pabora Bemonnsercs B Libre Office)

/Cp/

2 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

2.9

3aueT /3auét/

4 YK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

4. POHJ OHEHOYHBIX CPEJACTB

CtpyKTypa u cojepkaHue (oHIa OLEHOYHBIX CPEACTB VIS MPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalliy NIPEACTABIICHHI B
IMpunoxenuu 1 x paboueil mporpaMme JTUCIUIIUHBL.

5. YHEBHO-METOJNYECKOE H THOOPMAIIMOHHOE OBECIHEYEHUE JUCHUIIINMHBI

5.1. OcHoBHas IUTEpPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |Bmosuu B. M., Teopusi CUCTEM U CHCTEMHBIN aHAIN3: YI4EOHUK Mocksa: U3narenncko- http://biblioclub.ru/index.
Cypxkosa JI. E., TOProBasi KOPIOPALHs php?

Banentunos B. A.

«lamxos u K°», 2016

page=book&id=453515
HEOTPaHWYEHHBIN JOCTYTI
JUIA 3apEruCTPUPOBAHHBIX
TMOJIh30BaTENEH

J1.2

Cumny, B. A., Crma, | Teopust cucTeM M CHCTEMHBIH aHaH3: yaeOHoe

M. I1. rmocobue

Tomck: Tomckuit
roCyJapCTBEHHBIN
YVHUBEPCUTET CUCTEM
YIpaBICHUS U

http://www.iprbookshop.r
u/13987.html

HEOTPaHWYEHHBIH JOCTYII

JJIA 3apETUCTPHUPOBAHHBIX

paauoseKTporukH, 2011 nosb30BaTeNeH
5.2. Jlono/iHATEIbHAS TUTEPATYpPa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rox Konunu-Bo
JI2.1 |Jlapuonos U. K., Crpareruueckoe yrpapieHHe: YIeOHUK st Mocksa: Jlamkos u Ko, 2015 | http://biblioclub.ru/index.
Amne A. T., AHTUIIOB (MarucTpos php?

K. B., bparun H. 1.,
I'epacun A. H.,
Jlapuonos U. K.

page=book&id=221293
HEOTpaHUYEHHbINH 10CTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

J12.2

Cexknerosa, H. H.,

Tyuakosa, A. C. yue6HOe TTocobue

CucTeMHBII aHAN3 U NPUHATHE PEeLIeHuit:

Camapa: IToBomkckuit
roCyJapCTBEHHBIN
YHUBEPCUTET
TeJIEKOMMYHMKaLUI 1
nHpopmartuku, 2017

http://ww.iprbookshop.r
u/75407 .html
HEOTpaHWYECHHBII JOCTYI
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTelIeH




ABTOpLI, COCTaBUTCIIN 3ariaBue I/IBI[aTCJ'ILCTBO, rong Konnu-so

JI2.3 |Paxumosa, H. H. VipaBiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Open6ypr: Openbyprekuit | http://www.iprbookshop.r
MOJICITUPOBAHUE: IPAKTHKYM roCyJapCTBEHHBIN u/78850.html
yrusepcutet, O5C ACB, HEOTpaHUYEHHbIN JOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
MONb30BaTeNeH
2.4 JlunepcTBO U MEHEIKMEHT: Hay4dHO-NpakTHdeckuit  [Mocksa: KpeaTuBHast https://biblioclub.ru/inde
JKyPHAI: KypHAI sKOHOMMKa, 2018 X.php?

page=book&id=561506
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUT 3apE€TUCTPUPOBAHHBIX
MOJIb30BaTENeH

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant +
CIIC T'apant
basza craructiuuecknx gaHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOTo oGecreyeHust

Libre Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JMl CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HEOOXOMUMOCTH MO 3asfBJICHUIO O0YYAIOLIEroCs C OTPAHUYEHHBIMH BO3MOXHOCTSIMH 37I0POBBSI y4€OHO-METOIUYECKUE MAaTepUalIbI
MIPEIOCTABIIIOTCS B popMax, alanTHPOBAHHBIX K OTPAaHIMYCHHUSAM 3[J0POBbS U BOCTIPHATHS HHGopManun. J[Jis i ¢ HapyIIeHHsIME 3peHUsL:
B (opMe aynuodaiina; B neyaTHoil Gopme yBenuueHHbIM MPUQPTOM. JIJIs ML ¢ HAPYIICHUSAMH CiiyXa: B (hOpMe IIEKTPOHHOTO JJOKYMEHTA; B
neyatHoOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomenienust 1uist TPOBEJCHUS BCEX BUIOB PabOT, MPEIYCMOTPEHHBIX Y4€OHBIM IUIAHOM, YKOMILJICKTOBaHbI HE00X0IMMOM
CHeHATN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUUECKUMH CPEACTBaMK 00ydeHHs. J[jist mpoBeieHns] TeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPaLMOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIIUXCS IO OCBOEHUIO JUCHHUIIIMHBI (MOY JIST)

MGTOHI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUIUIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILIMHBIL.




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJCHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapasroniue ITokazarenu Kputepuu onenuBanust CpencrtBa
KOMITETEHITHIO OLICHUBAHHUS OLICHUBAHUS
YK-1: CnocobeH ocymecTBIsITh KpUTHISCKUN aHaIN3 MTPOOJEMHBIX CUTYaIlui Ha
OCHOBE CUCTEMHOT'0 TI0JIX0/1a, BhIpa0aThIBaTh CTPATETHUIO ACHCTBHIA
3Hate ocHoBaHHBle | Cnenuduxa KpanudunupoBannas Bompocsr k
Ha CUCTEMHOM COBPEMEHHBIX OlLlcHKa IpeumyInecTB U | 3auery (1-20)
aHanmse MOJIXOJIOB K HEJOCTaTKOB Kaxaoro | P - pedepar
COBPEMEHHBIE U3Y4YEHUIO IIOAX0/A U (Monyns 1,
MOJIXOJIBI K POOJIEMHBIX MHCTPYMEHTA; MMOJIHOTa | Tembl 1-3,
U3YYEHHUIO CUTyallui, KOTOpbIE U COJEPKATENBbHOCTD Monyis 2,
MPOOIEMHBIX MOTYT OTBETAa; YMECHHE TeMbl 1-4)
CUTYyallul, a TaK’K€ | UCIIOJIBb30BAThCs JUIsl | IPUBOAUTDH IPUMEPBHI;
UHCTPYMEHTBI pa3paboTku COOTBETCTBHUE
pa3paboTku CTpaTeruii, NPEICTaBICHHO B
CTpaTeruid, OpUEHTUPOBAHHBIX Ha | OTBeTax MHGpOpPMAIIUU
OPUEHTHPOBAHHBIX | pa3pellieHue MaTepuaiam JeKLIUU U
Ha pa3pelicHue poOJIEeMHBIX yueOHOIl TuTeparypsl,
MIPOOJIEMHBIX CUTYyaluH, CBEICHMSIM U3
CUTyalui 0COOEHHOCTH UH(POPMALIMOHHBIX
COOTBETCTBYIOILIUX pecypcoB UHTepHeT;
CTPaTEru4ecKux LIEJICHAIIPaBJIEHHOCTD
UHCTPYMEHTOB noucka 1 0Tobopa; oobemM
BBINOJIHEHHBIX Pa0OTHI
(B MOJTHOM, HE MOJIHOM
o0beMe)
YmMmerts - OddexTuBHOE O060CcHOBaHHOCTH Bomnpocs k
UCII0JIb30BATh IpUMEHEHNE O’KHJIaeMOM 9K3aMEeHY
OCHOBAHHBIE Ha COBPEMEHHBIX 3P PEKTUBHOCTH (21-39)
CHUCTEMHOM aHallu3e | MOAXO0/0B K MeTOJI0B HccaenoBanus | P - pedepar
COBPEMEHHBIE U3YYEHHUIO C Y4eTOM crenuduku (Monyns 1,
MTOAXOABI K pOOJIEMHBIX M3y4aeMbIX Ou3Hec- Tema 4-7,
U3Y4YEHHUIO CUTYyallui, KOTOpbIE IIPOLIECCOB, MTOJIHOTA Monys 2,
MPOOJIEMHBIX MOTYT AHAJTMTUYECKUX TeMbI 5-7),
CUTYyallUii, a TAK¥kKe HUCIIOIB30BAaThCS I MaTepualioB, Keiic-3amaua
UHCTPYMEHTBI pa3paboTKu XapaKTepU3YIOIUX 1
pa3palboTKu CTpaTerui, pe3yNIbTaThl
CTpaTerui, OPUEHTUPOBAHHBIX HA | IPOBEJEHHOIO
OPUEHTHPOBAHHBIX | pa3pelieHne MCCJIEIOBAHMUS
Ha pa3pelicHue poOJIEeMHBIX BBIOMPAaEMBIX
MPOOIIEMHBIX CUTYalluH, a TaK¥Ke
CUTyalui COOTBETCTBYIOIIUX




CTPATCTUYCCKUX

UHCTPYMEHTOB
Bnanets - Bnageer HaBbIKaMu O¢pdexTuBHOCTD Bonpocer k
IIPAKTUYECKON IPaKTUYECKON BbIOMPAEMBbIX METOJIOB | 3K3aMEHY
peanuzanuen peanuzanuu MPAKTUIECKON (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Kelic-3anaua
CHCTEMHOM aHaJH3€ | MOAXO0J0B K COBPEMEHHBIX IMOAXO0JIOB | 2
COBPEMEHHBIX U3y4EHUIO K U3Y4CHHIO
IIOAXOM0B K IPOOJIEMHBIX IIPOOJIEMHBIX CUTYalUH,
U3YyYEHUIO CUTYyallUi, KOTOpbIE KOTOPbIE MOTYT
POOJIEMHBIX MOTYT UCTIOJIb30BATHCS
CUTYyallui, a TAaK)K€ | UCIIOJIB30BaThCA pa3paboTKu CTpaTerui,
WHCTPYMEHTOB pa3paboTKu OpPUEHTHPOBAHHBIX HA
pa3paboTku cTpaTeruii, pasperieHue
CTpaTerui, OpPUEHTHPOBAHHBIX HA | MPOOJIEMHBIX CHUTYyalUH,
OPUEHTUPOBAHHBIX | pa3pelieHue a TaKkxke
Ha pa3peuieHne pOoOJIEeMHBIX COOTBETCTBYIOIUMHU
POOJIEMHBIX CUTYalUH, CTpaTeru4ecKuMHU
CUTyalui 0COOEHHOCTHU UHCTPYMEHTaMH

COOTBETCTBYIOLIUX

CTpaTETUIECKUX

UHCTPYMEHTOB

OIIK — 4 Crioco0OeH npuHUMaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHbBIE
B IPO(ECCUOHATILHOM JICATEIIbHOCTH;

CTPATCTUYCCKUC YIIPABJICHYCCKNUEC PCIICHU

Crnenuduxy u Cretnduka merono | Kpanuduuupopannas Bompocsr k
METOMBI OLIEHKU OLICHKH OlLlcHKa IpeumyInecTB U | 3auery (1-20)
HKOHOMHUYECKON U 9KOHOMHYECKON 1 HE/I0CTaTKOB P - pedepat
(buHaHCOBOM ¢uHaHCOBOM SKOHOMHUYECKOI'O (Monyns 1,
a¢ddexTuBHOCTH a3 exTuBHOCTH 000CHOBaHUS Tembl -3,
CTpaTEeTHYECKUX CTpaTETUIECKUX CTPATETUIECKOTO Monys 2,
yIIpaBJIEHYECKUX pelLleHMi, aHaIu3 yIpaBJIEHYECKOT O TeMbl 1-4)
peueHuin POOJIEMHBIX pewienus. [lonHoTa 1
CUTYalH, COJIepKATEIbHOCTD
0COOEHHOCTH OTBETa Ha BOTIPOCHL,;
CTpaTeru4ecKux yMEHUE NPUBOIUTD
UHCTPYMEHTOB MIPUMEDHI;
COOTBETCTBUE
MPEJCTAaBICHHON B
oTBeTax MHpopMauu
MaTepHaiam JeKIUH 1
yueOHOIl TuTeparypsl,
CBEJICHUSIM W3
UH(POPMAIMOHHBIX
pecypcoB UHTEpHET;
IeJIEHANPaBIEHHOCTh
MoucKa 1 0TOopa; 00beM
BBITTOJIHEHHBIX PaOOTHI
(B MOJTHOM, HE MTOJTHOM
o0beme)
OOGO0CHOBHIBATH DddexTuBHOE OOG0CHOBaHHOCTH Bomnpocsl k
CTpaTeruuecKue IpUMEHEeHHE 0’KUIaEMBIX 9K3aMEeHY
pelICHUs B COBPEMEHHBIX pe3yJIbTaToB (21-39)
JeSATeIbHOCTH MOJX0/I0B K HKOHOMHYECKOTO U P - pedepat
KOMMEPUYECKUX 000CHOBaHHUIO ¢unancoBoro aHanuza, |(Moayns 1,
NpEINpUsSTHH HA CTPaTErH4eCKUX 3P PEKTUBHOCTH tema 4-7,




CUTyalui, KOTOpbIE
MOTYT IPUMEHSITHCS
npu pa3paboTke u
CcTpaTeruu,
OPUEHTHPOBAHHBIX HA
paszpelieHue
pOOJIEMHBIX
CUTyaIui

HCII0JIb30BaThCS
pa3paboTKu CTpaTETUuil.
DddexTuBHas
peanuzanus
CTPaTEerHIeCKUX
peuieHuit

OCHOBE pELLIeHHH, U3YYEHHIO | METOAO0B aHaju3a C Monayns 2,
HKOHOMHYECKOTO U | MpoOIeMHBIX y4eToM crieuupuku TeMBI 5-7),
(hMHAHCOBOTO CUTYaINi, KOTOpPhIE H3y4aeMbIX OHU3HEC- Keiic-3amaua
aHanm3a MOTYT IPOIIECCOB, MOTHOTA 1
UCIIOJIb30BAThCS ISl | aHAIUTUYECKUX
000CHOBaHUS MaTepUasos,
CTpaTEeruuecKux XapaKTEePU3YIOIINX
peumeHuin pe3yJIbTaThl
MIPOBEJICHHOTO
MCCIICTOBAHMS
BBIOMPAEMBIX
Bianers HaBblkamu B | Biageer HaBbIkaMu O¢ddexTuBHOCTD Bomnpocsl k
cdepe pa3paboTku U | pa3pabOTKU U BBIOMPAEMBIX METOJIOB | 9K3aMEHY
peanzanuu peanuzanuu MIPAKTUIECKON (40-50)
CTpaTEernuecKux CTpaTEeruuecKux peanuzanuu Keiic-3anaua
pelLIeHH B peLICHH, COBPEMEHHBIX TIOJIXOJIOB | 2
npoecCHOHANBbHOM | HCTIONB3YET MOAXO0/IbI | K U3YUEHUIO
JESATeTbHOCTH U3y4EHUIO npoOJIEeMHBIX CUTYyallnH,
POOJIEMHBIX KOTOpBIE MOTYT

1.2 [IIkanel OlleHUBAHUS:

Texymuil KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOUHAsl aTTECTAllMs OCYILECTBISETCS B
paMKax HaKOMUTEIbHOUN OaibHO-pERTUHTOBOM cucTeMbl B 100-0amibHOM mIKase:

- 50-100 6amtoB (OIIEHKA «3a9€T»)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIE 33aJaHMA WM HUHbIEe MaTepua/ibl, HEOOXOJUMBbIE IJIs
OLleHKM 3HAaHUMH, YMEeHUM, HaBbBIKOB U (MaH4) oOnbITa [AeATeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl (pOPMUPOBAHUA KOMIETEHLUW B MpPOIEecce OCBOEHUS
o06pa3oBaTeJbHOM NPOrpaMMbl

Bomnpocsl k 3auery

«CHCcTeMHBIN IIOAX0d B CTPATCTUYCCKOM VIIPABJICHUN )
(HaumeHoBaHUE OUCYUNTUHDBL)

10 AUCIIUIIIINHE

Dransl pa3BUTUS PHIHKOB, NX OCHOBHBIE OCOOCHHOCTH.
OCOO6EHHOCTH CHCTEMHOT0 TOX0/1a B YIPABJICHUU.
Br160p HampaBieHus cTpaTern4eckoro pa3BuTus Ou3Heca.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUYKU 3pEHUS POCTa OM3HECA KOMITAHUH.
OcHoBHbIE 3Tallbl pa3paboTKH KOMIUIEKCA CTpaTeruii KOMITAHUU.
CucTeMHBIi, IPOLIECCHBIN U CUTYAIIMOHHBIN TOAX0/IbI B YIIPABICHHH.
Poinb cucremHoOro aHanusa B mpouecce pa3paboTKu KOMIUIEKCA CTpaTeruii KOMIaHHH.

NoohkownE



8. Teopus cucrem. Knaccugukarus cucrem.
9. IlporHo3upoBaHue pa3BUTHUS CUTYallMU HA PhIHKE Ha OCHOBE CIICHAPHOTO aHAJIM3a.

10. JIeKOMITO3ULIMS CTPATETNYECKUX LEJIe KOMIIaHUH.

11. CTpyKTypa CTpaTernuecKoro aHajiusa.

12. Pomb  cTepKHEBBIX KOMIIETCHLMH KOMIAHMU B  (OpPMHUpOBAaHMHM YPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHbBIE KOMIIOHEHThI BHEIITHEW YaCTHU CTPATErMYECKOI0 aHAJIN3A.

14, HectpykTypupoBaHHbIE U CJIa00 CTPYKTYPHUPOBAHHBIC TTPOOJIEMBI.

15. Crpareruueckue rpynisl KOHKYpUPYIOIIUX KOMIIAHUM; aHAIU3 CTPATETMYECKUX IPYII.

16. PazpaGorka u aHamu3 Owu3Hec-IUIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX
POCCUICKHUX KOMIIAHUSIX.

17. CoBpeMeHHbIE  HOAXOABI K  PEUIEHUIO  HECTPYKTYpHUPOBAHHBIX M clabo
CTPYKTYpPUPOBAHHBIX IIPOOJIEM.

18. CerMmeHTapHas CTpyKTypa pblHKa, METO/Ibl BEIOOPA 1IEJIEBBIX CEIMEHTOB.

19. Crpareruu KOMIIaHUH-THIEPOB PhIHKA U PETEHICHTOB Ha JIMJIEPCTBO.

20. CucTteMHBbIH aHAIN3 B U3y4EHUU IPOOJIEMHBIX CUTyalluil B YIPaBJICHUU.

21. Crparerun KOMIaHH-TIOCTEIOBAaTENeH U KOMITAHUH, OPHEHTUPOBAHHBIX HAa padoOTy B
HHUILIE.

22. OrneHKa KOHKYPEHTHBIX MPEUMYIIECTB B KOHKYPEHTHOM MO3UIINHA KOMIIAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMITAaHHUH.

24, Nnentudukamuss CcTpaTeruvyecKuX TO3WIMKA KOMIIAHHH, BBIOOp THIIOBOW OW3HEC-
CTpaTeruy Ha OCHOBE UCIOIb30BaHus MaTpulibl M. [loprepa.

25. JIuHelHble U HEJTMHEWHbIE MOJENN B aHAJIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpOBaHUE CTEPHKHEBBIX KOMIETEHIMH KOMIIAHUY.

27. [Iporuo3upoBaHue U ClIEHAPHBINA aHATTN3: 0COOEHHOCTH METOJIOB.

28. Beibop (akTopoB, u3yuaeMmbIX MpU MPOBEACHUHU CLEHAPHOIO aHAJIM3a, pPa3JIMYHbIE
TIOJTXO/IBI.

29. Mertozb! aHanu3bl GaKTOPOB, U3y4a€MbIX IPU MPOBEJCHUN CLICHAPHOI'O aHAIN3A.

30. Pazpabotka mpoekiuii pakTopoB, W3ydaeMbIX MIPH MIPOBEACHNUH CLIEHAPHOTO aHATTN3a.

31. KoHnctpyupoBaHue crieHapueB IpH IPOBEACHUH CLIEHAPHOT'O aHAJIN3a.

32. buznec-mMoaenu, MHHOBAIIMOHHBIE POPMBI OM3HEC-MOJIEIIEH.

33. MarpuuHble THCTPYMEHTHI pa3paboTKH KOPIOPaTUBHOM CTpaTeruu.

34. MaTtpuyHble UHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBaHue Ou3Hec-Moeneil, ucnoibp3opanue PEST-ananusa.

36. Wnentudukamnys apaiiBEpoB pa3BUTHsI CIICHAPHEB NIPU MPOBECHUN CIIEHAPHOTO aHATN3a.

37. WnenTudukanys u aHaau3 HEONpeAeIeHHOCTEH P MPOBEJCHNHN CLIEHAPHOT0 aHaIN3a.

38. WNurepnperanus pezynbratoB PEST- ananusza.

39. Hcnonb3oBanue MaTpuisl «YpOBEeHb HeompeaeaeHHOCTH/VIHTeHCHBHOCTh BIUSHUS Ha
OM3HEC)» MPH MPOBEICHUH CLIEHAPHOTO aHAITN3a.

40. Komnonents! metoauku LIPSOR, ucnone3yemoil npu npoBeeHnu clieHapHOTO aHaIN3a.

41. HcTouyHukyu mnonydyeHuss NEpBUYHOW M BTOPUYHOM HMHQOpMANMM MpU MPOBEIECHUHU
HCCIIeIOBAaHUM PBIHKA.

42. KagecTBeHHBIE HCCIIeIOBAaHUS IPU TIPOBEICHUH UCCIIETOBAHHUIA PHIHKA.

43. ITonaTne KOHKYpeHTHOH cTpareruu (6usHec-crparerun). OCOOEHHOCTH KOHKYPEHIUH B
POCCUICKHX yCIIOBHUSX.

44, I'myOMHHbBIE HHTEPBBIO B UCCIIEIOBAaHUAX PHIHKA.

45, KonnyecTBeHHBIE METOIBI TTPH MTPOBEACHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OITPOCHI B HCCIIEIOBAHUSAX PHIHKA, OCHOBHBIE BUBI U CTPYKTYpa aHKET.

47. [lepBrunas n BTOpHYHast HHGHOPMAIIHSI B OIIEHKE CTETIEHH NPHBIIEKATEIIEHOCTH PHIHKOB.

48. Poinb crieHapHOTO aHaIM3a B Mpoliecce BHIOOPA HAMPaBICHUH CTPATErHUECKOro pa3BUTHS
KOMITaHHH.

49. MeTobl ClIeHapHOTO aHaJIn3a.

50. OcCHOBHBIE KOMITIOHEHTHI CIICHAPHOTO aHAIHN3a.

Kpurepnn onenku.
3auyeTHbIN OMIIET COAEPKUT TPU BOIPOCA: JIBA TEOPETHUECKUX U OJIMH MPAKTHUECKON HANPaBICHHOCTH IS
OLICHKH BJIAJICHNS HABBIKAMU CUCTEMHOI'O ITOX0/1a B CTPATETUYECKOM YIIPABIICHUU.



- 50-100 GamnmoB (OLEHKA «3aueT») - HM3JIOKEHHBIM MaTepuain (PaKTUYeCKH BEpeH, HAIM4Me TITyOOKHX
MCYEPITHIBAIOIINX 3HAHUHA B 00beMe TPOUICHHOW MPOTrpaMMBbl TUCIHUILIHHBI B COOTBETCTBUH C TIOCTaBICHHBIMHU
IporpaMMoil Kypca LeNsMU M 3aa4aMu OOYy4YeHHMs; NMpPaBUJIbHBIC, YBEPEHHbIC NCHCTBHUS MO MPUMEHEHMIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3JIOKEHHE MaTephalia NpU OTBETe,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 GamtoB (oIIeHKA «HE3a4eT») - OTBETHI HE CBA3aHBI C BOMPOCAMU, HAJTUYHE TPYObIX ONTHOOK B OTBETE,
HEMOHUMAaHUE CYIIHOCTH M3JIaraéMoro BONpOca, HEYyMEHHE MPUMEHATh 3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTDb U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC U HABOJSIINE BOTIPOCHI.

Keiic-3agaua

10 JIUCHUITJINHEC: «CucreMHBIH oAX0Jd B CTPATCTUYCCKOM YIIPABJICHUN )
(HaMMEHOBaHUE JUCLUIUINHBI)

Keiic 3agaua 1.

Bbl - Biameneny W reHepaybHBIA JUPEKTOP COBPEMEHHOTO POCCHUHCKOrO0 MAIMHOCTPOUTEIHLHOTO
MPEANPUATHS, TOCTaBISIONIET0 000pyI0BaHuUE i HeTenepepadaThIBAIONINX 3aBOOB U CEIbXO3MPEITPUSITHHA.
HaHIIeMI/IFI BbI3BaJia paBBI/ITI/Ie CYIIIeCTBCHHI)IX I/I3MCH€HI/Iﬁ Ha BallIUX IICJICBBIX pI)IHKaX, u 3TO HO6Y)KIIa€T BacC
3aJlyMaTbcs O MEPEeCMOTpPE OCHOBHBIX HAIPABJICHUN NEATENbHOCTH Balllero npeanpustus.. Ha ciemyromieit
HeJIeJIe HAUMHAETCS €KET0IHBIN MPOLIeCC CTPATErMueCKOro TNIAHUPOBAHUS IEATETLHOCTH TIPEAIIPUSATHUS.

1. TlepeuncnuTe OCHOBHBIE D3JEMEHTHI, KOTOpPBIE BBl OyJIET OICHHBATh NpPU MPOBEICHUU OICHKU
HCpCHCKTI/IBHOCTI/I HaHpaBJICHI/Iﬁ ACATCIIBHOCTHU HpCIIHpI/IﬂTI/ISI.

2. OnummTe CTPYKTypy Mporecca (MOCHeAoBaTeIbHOCTh JTAaloB) MpoIlecca IPOBEICHUS OLEHKU
HCpCHCKTI/IBHOCTI/I HaHpaBJICHI/Iﬁ ACATCIIBHOCTHU HpCIIHpI/IﬂTI/ISI.

Keiic 3aga4a 2.

Ber - Bimageneny M reHepaibHBI JAMPEKTOp aNTeUHOW ceTH (HeclelUaTu3upOBaHHbIE alTEeKH),
PacrojoKEeHHOW B ropoJie ¢ MUJUIMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOAUT 87 amlTek, MPEeUMYLIECTBEHHO,
PacIioyIOKEHHBIX B CHAJIBHBIX PallOHaX TOpojia U HENoJalleKy OT KPYIMHBIX JeueOHbIX yupexaeHui. [lannemus
BbI3BaJIa Pa3BUTHE CYILIECTBEHHBIX U3MEHEHH, KaK B CTPYKTYpE CIIpOCca, TaK U B CTPYKTYpe JOXO/0B aITEeK; y
Bac CO3/1aJI0Ch BIIEYATIIEHUE, YTO BBl YIIYCKAETE CYIECTBEHHbIE BOSMOXKHOCTH Pa3BUTHUs Balllero OM3Heca.

1.0nummTe METOIMKY UASHTU(UKALIMU HOBBIX BO3MOYKHOCTEN pa3BUTHsI OM3HECa, UCIIOJIB30BaHNE KOTOPOI
MOJKET MTO3BOJIUTh BaM OTBICKATh IYTH PaCIIMPEHUs PhIHKA CObITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0nuiuTe CTPYKTYpY Ipolecca Moucka U UAeHTH(UKAIIMY HOBBIX BO3MOKHOCTEN pa3BUTHUS OM3HECA

I/IHCprKHI/lH u/Nan METOAUIECCKHME PEKOMECHAAIUH 110 BBINMOJHEHUIO

3aZ[aHI/I€ MOZKCT BBIIIOJHATHECA CTYACHTAMU KaK HHAWNBUAYAJIIbHO, TaK U HEOOJIBIITUMU rpymnmnamu.
ZL]'IH BBINIOJIHCHUA 3a1aHUA HeO6XOI[I/IMO CJIeayromiee:

1. O3HaKOMIIEHHE C KEMCOBOMH 3amauei;
2. Ompenenenue npoosieMsl;
3. PazButue keiica/Pa3BuTne ynpaBieHuYeCKON CUTYaIUH.

B Teuenue cemecTpa CTyJIEHT peniaer ABa keiica. MakcuMainbHas OlleHKa 3a JBa Keiica - 40 6aos.
Kputepun onenkmn:
e oreHka «31-40 6amIoB» BBICTABIACTCS CTYACHTY, €CJIM  KEWCHI pemeHbl mpaBuiabHo Ha 100%;
e ormeHKa «21-30 GanoBy, eciu KeHChl pelieHbl npaBuibHO Ha 50%
e onenka «11-20 6anoB», eciiu OTBET COJIEPKUT AJIEMEHTHI IPABUIIBHOTO PELICHHs], HO UTOTOBBII
pe3yJIbTaT HEBEPHBII
e oneHka «0-10 6amioBy, eciu Keichl penieHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCILIUITIINHE: CucTeMHBIH IIOAXO0JA B CTPATCTUYCCKOM VYIIPABJICHHUHU
(HaUMEHOBaHHUE JAUCIUTUTHHBI)




Tembl pedepaToB

Mooynv 1 «MeToI0IoTHsI CACTEMHOTO TIO/IX0/1a B YIIPABICHUH »
HCCJIGI[OBaHI/ISI pBIHKa — OCHOBHBIC METOObI
HccnenoBanus pelHKa — KOJTMYECTBEHHBIE U KAYE€CTBEHHBIE METOIbI
Ka‘-IeCTBeHHBIG HUCCICA0BaHUA — LICJINU UCITIO0JIb30BaHUs1, OCHOBHBIC METOAbBI
KonnyecTBeHHBIE HCCIIEIOBAHUS — II€JIM UCII0JIb30BaHMs, OCHOBHBIE METObI
Buasl nHpOpManum, HCHOIB3yeMOi B UCCIEIOBaHUIX pbIHKa. OCHOBHBIC HICTOUHUKU HH(DOpMAITUH
OcHoBBI cucTeMHOTr0 aHaym3a. Kinaccudukaius u 3aKOHOMEPHOCTH (QYHKITMOHUPOBAHUS CUCTEM.
CucTeMHBII aHANIN3 B pabOTE COBPEMEHHBIX MEXTyHAPOAHBIX KOMITAHUH.

NogakowdpE

Mooynb 2 « IHCTpyMEHTBI CTPaTETUUYECKOrO YIIPABICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3paOOTKN KOPIOPATUBHBIX CTPATEerui
Tunonorus 6usznec-crpareruii no M. [loptepy, ee mpuMeHEHHE B IPAKTUYECKOH eI TEILHOCTH
MEHEKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OU3HeC-CTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKu KOPIOPATUBHON CTPATErMH HA OCHOBE MCIIOJIb30BAaHUs CLIEHAPHOTO aHaIu3a
KoHcTpynpoBaHue clieHapreB B IPOLECCE IPOBEACHMS CLICHAPHOIO aHAIN3A.

N

No gk ow

Pedepar — 20 GayioB. 3a cemecTp CTYICHT BBITIOJIHSICT MAaKCUMyM TpH pedepara, MakCUMaibHas OIEHKA 33 BCe
pedepatsi 3a Bech cemecTp 60 6aioB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GaytoB BBICTABIISICTCS CTYJCHTY, €CJIM OH OJTOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJioB BBICTABIISICTCS CTYJCHTY, €CJIM OH TIOJTOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepPHaIOB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKATEeIbHOTO MaTepuara.
- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepraliaX U HU3KOM YPOBHE BKIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauuyecKue MaTepHasibl, onpejesawinye Npoueaypbl OLleHUBAHUS 3HAHWM,
YyMeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATE/JIbHOCTH, XapaKTEPU3YWINUX ISTambl
dopmMupoBaHUS KOMIIEeTEHIIU I

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B ¢€0s TEKYLIUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH TIPOBOJMUTCA C MCIOJIB30BAaHUEM OLICHOYHBIX CPEICTB,
MPEJICTABICHHBIX B M. 2 JIaHHOTO MpPWJIOKEHHs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSTCS O CBEACHHUS
CTYIEHTOB JI0 TPOMEXYTOYHOM aTTECTaLMH.

IIpomexyTouHas aTrecTanms IpoBOANUTCS B GopMe 3a4eTa.

3ayeT MPOBOJUTCA MO PACIUCAHUIO IPOMEKYTOUHOM aTTecTanuu B ycTHOW dopme Buae. KomuuecTBo
BOIIPOCOB B 3a4eTHOM 3afaHuu — 3. IlpoBepka OTBETOB U OOBSIBICHUE PE3YyJIbTATOB MPOU3BOIUTCS B JCHb
3aueTta. Pe3ynbTaThl arrecTalMu 3aHOCATCS B 3a4ETHYIO  BEJOMOCTh M 3a4€THYIO KHHXKKY CTYACHTA.
MaructpaHTbl, HE MPOLIEANINE MPOMEXKYTOUHYIO aTTECTAlUIO MO IpaUKy CECCHM, TOJKHBI JIMKBUAUPOBATD
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUM

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KIacCU(PUKAIKS ¥ 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalin3a, METOJMKU CIEHAPHOTO aHalih3a U HX
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xone mpakTH4eCKuX 3aHATHI YIIyOJSIOTCS M 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB TIO
pAly PAcCMOTPEHHBIX Ha JIEKIHMSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM IMOHUMAaHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATETrHYECKOTO YIIpaBjiIeHUs, TpaHC(HOPMAIIMU CUCTEMbI B3IJISIIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHaiau3a, PaccMaTpuBaroTCS BOINPOCHI  UCMOJIb30BaHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a MpHU pa3pabOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0ecneueHHOCTh pecypcaMu JJisl MPEooJieHUsT OaphepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHITUSM KaX bl CTYJIEHT JTOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[To cornmacoBanuio ¢ mpernojaBaresieM CTYIASHT MOXKET MOATOTOBUTH pedepar mo Teme
3aHATHA. B mporiecce moAroToBKY K MPaKTUUECKUM 3aHSTUSM CTYJIEHTBI MOT'YT BOCITOJIb30BaThCS
KOHCYJIbTALIMSIMU MPETIOaBaTes.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YyUYeHBbI CTYyJICHTAMHU B X0JI€ CAMOCTOATEIbHOU paboThl. KOHTPOJIH CaMOCTOSITEIHLHON PadOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy O U3ydaeMOoi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IuuHbIX BUIOB YueOHON pabOThI UCHOJB3YIOTCS pasHOOOpasHbIe (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHHME MaTepualioB Kypca Ha cepBepe PIDY mnsg ngoctyma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



