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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{IIpnobGpeTenne 3HaHUH ¥ NPAKTHIECKOTO OIBITA B 00JACTH YIPABICHHS IPOrPAMMHBIMH POEKTaMHU € UCIOIB30BaHHEM
COBPEMEHHOI'0 KOMIUIEKCA METOJIOB U CTaHIApTOB B yrpasieHuu T npoexramu.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHMUS AN CHUILIJINHBI

YK-2:CniocofeH ynpaBJjsiTb IPOEKTOM Ha BCeX 3TANAax ero ;KM3HEHHOT0 IUKJIA

OIIK-5:Cnoco0eH HCIOJIb30BATh COBPeMeHHble HHGOPMAlOHHbIE TEXHOI0THU H IPOrPpaMMHbIe CPeACTBA IPU pellieHuU
npodrecCHOHATBHBIX 3a/1a4.

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

MH(POPMAaMOHHbBIE TEXHOJIOTHH, IIPABOBbIE 0a3bl JAHHBIX, TPEOOBaHHUA HHPOPMAIIMOHHOI 6€3011aCHOCTH (COOTHECEHO C HHIIMKATOPOM
OIIK-7.1);
CTPYKTYpPY *KU3HEHHOTO [IMKJIA POTPAMMHOT0 00ECIICUCHHsI, MOJIEJIN U CTaHJapThI €r0 OIMCaHus (COOTHECEHO ¢ uHauKaropom YK- 2.1).

YMeTb:

peliath CTaHAaPTHBIC 33/1a41 MPOPECCHOHAIBHOM AEATEIBHOCTH C MPUMEHEHHEM HH(GOPMAIIMOHHBIX TEXHOJIOTHIA U y4ETOM OCHOBHBIX
TpeboBaHui HHHOPMAIIMOHHOHN 6€30IacHOCTH (COOTHECEHO ¢ nHmukaropom OITK-7.2);

OIEPUPOBATh CTAHAAPTAMH M MOCIISIMH JKH3HCHHOTO IIMKJIA IPH pa3paboTKe MPpOrpaMMHOTO 00ECIIeUeHH s (COOTHECEHO C HHIUKATOPOM
VK-2.2).

Baanersb:

HH()OPMAITHOHHBIMH TEXHOJIOTHUSAMHU M TIPABOBBIMH 0a3aMK JAHHBIX [UIs PELICHUs 3a/1a4 PO(HECCHOHATIBHON IEITEILHOCTH C YIETOM
TpeboBaHuit HHHOPMAIIMOHHOMN 6e30TacHOCTH (CooTHECEHO ¢ nHmuKatopom OITK-7.3);

TEXHUYECKUMHU ¥ IPOTPAMMHBIMHU CPEICTBAMH OTIPECIICHUSI CTAHAAPTHBIX MMOKa3aTes el MPorpaMMHOT0 00ecreueH s (COOTHECEHO C
uHarKatopom YK-2.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kon HaumeHnoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB KomneTten- Jlutepatypa
3aHATHS Kvnce IHH
Paznen 1. UndopmannoHHbIe TEXHOJIOTHH B YIIPABJIEHUH
NMpoeKTaAMH
11 Tema 1 "Teopernueckue u OpraHU3alMOHHBIE OCHOBBI 1 2 YK-2 OIIK-5 JI1.1J11.2 J11.3J12.1
ynpasiieHus npoekramu'. TeopeTndyeckue OCHOBBI JI2.2 J12.3 J12.4 JI2.5

ympasieHus npoekramu. KoHuenTyanbHas Mojiesb
OpraHM3alluy yrpasieHus npoektamu. /JIex/

1.2 Tewma 1 "Teoperndeckne U OpraHU3alMOHHBIE OCHOBBI 1 4 YK-2 OIIK-5 JIT.1 JI1.2 JI1.3J12.1
ynpasiieHus poekramu'". BBoJ Mozenu npoekra. JI2.2 J12.3 J12.4 JI2.5
[TnanupoBaHue 3a/1a4 IPOEKTa C UCTIOIBb30BaHUEM
ProjectLibre. Co3nanue npoekra, HacTpoiika ero KajeHaapsi,
BBOJI IIepeyHs paboT U 3a/laHus UX TapameTpoB. /J1a6/

13 Tema 1 "Teoperndeckue u OpraHU3aLlUOHHBIE OCHOBBI 1 12 YK-2 OIIK-5 JI1.1 J11.2 J11.3712.1
ynpasneHus npoektamu'. [Ipu3Haku, XapakTepu3yromime JI2.2 J12.3 JI2.4 J12.5
HOHATHE «IPOEKT». CYIIHOCTh YIIPABIECHHUS IPOEKTAMH U €T0
6a3oBble cragun. OOIaCTH MPUMEHEHUS U STaIlbl Pa3BUTHS
METOJIOB yIpasieHus mpoekramu. ColeprkaHue IIpoueccoB
ynpasieHus rpoekTamu. ba3oBbie BapuaHThI CXEM B
yIpaBieHuu npoekramu. CpaBHeHHe QyHKIHUHA
(YHKIMOHAIBHOTO M IIPOEKTHOTO MEHEPKMEHTA.
KonnenryansHas MOJIeNIb OPraHU3aIMN YIIPABICHUS
MIPOEKTaMu. XapaKTepUCTHKA IIOJCUCTEMbI BHYTPEHHHUX U
BHELIHNX KOMIIOHEHTOB IIpoekTa. CxeMa OKpYKEHHUS
IIpOeKTa B chepe rocyJapCTBEHHOI0 M MyHUIUIIATbHOTO
ynpaBieHus. XapaKTepUCTHKa TOACUCTEMBI () yHKINH
IIpoeKTa. XapaKTepUCTHKA MOACUCTEMBI YIIPaBICHUS
mpoekToM. OCHOBHBIE (Da3bl JKU3HEHHOTO LIUKJIA IIPOEKTA.
OpraHu3anoHHbIe CTPYKTYpPHI ynpasieHus npoextamu. /Cp/




1.4

Tema 2 "MupopMaluOHHbIE TEXHOJIOIUY B YIPABICHUU
npoekTamu". OnpeneneHre HHPOPMAIMOHHON TEXHOJIOTHH.
HudopmaronHas cucteMa U ee CTpykrypa. IIpoexTHas
nH(MOPMAIOHHAS cpeia. ABTOMATH3aLHs yIPAaBICHAEM
npoekra. H(bopMaIMoHHas cCUCTEMaA YIIPABIEHHS IIPOEKTOM.
@OyHKINH TePCOHANBHBIX KOMITBIOTEPHBIX CHCTEM.
WHCTpyMEHTBI pacpe/ie/IeHHbIX HHTETPUPOBAHHBIX CUCTEM.
Oyuxiun 10 noaaepKku TpynIoBoi  paboThI.
Buneoxongepennuu. /JIex/

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

15

Tema 2 "MupopManuoHHbIE TEXHOJIOIUY B YIPaBICHUU
npoekTaMu". Pa3paboTka riaHa Ha OCHOBE MOJIEIH TIPOCKTA.
ITpoBepUTh KOPPEKTHOCTH BBOJA MOJENU IIPOEKTA.
BBIMOITHNTE KOPPEKTUPOBKY JaHHBIX B TaOMHUIIE padoT.
BBINOIHUTE KOPPEKTUPOBKY JAHHBIX B TAOJIUIIE PECYPCOB.
CormacoBaTh HCIOIB30BaHUE PECYPCOB MEXKIY PA3TUIHBIMU
paboramu. 3ahUKCUPOBAThH COITIACOBAHHBIN BapHaHT ILIaHA.
/J1ab/

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

1.6

Tema 2 "MupopManuoHHbIE TEXHOJIOTUY B YIPaBICHUU
npoekTamu". THQOpMaIlMOHHBIE TEXHOJIOTUH 00pabOTKH
naHHBIX. VIH()OpMaIMOHHBIC TEXHOJIOTUH YIIPABICHHUS.
AsroMaTu3anus opuca. THGopMalmOHHbIE TEXHOJIOTHH
HOJIEP>KKU IPUHATUS perneHuit. /Cp/

12

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

Paznen 2. [IporpaMmMHbIe cpeicTBa B yIPaBJIeHUH
NMpPOoeKTaMH

2.1

Tema 1 "YKuzHeHHBIH UK TPOTPAMMHOTO o0ecrieyeHus".
Buzbl nporeccoB: KacKaaHbli, CIUPANbHbIH,
MHKpEMEHTAIbHBIN. [ mOKue VS (hopMaTbHBIe METOOIOTHIL.
IIpaBa Ha mporpaMMHbIi NPOAYKT. Buasl npas.
BosaukHOBeHMe 1 niepenava npas. Buasl muneH3uii.
BapuaHThl 3a1UTHI IPOrPaMMHOI0 NPOoAyKTa. /JIex/

VYK-2 OIIK-5

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.2

Tema 1 ")KusHeHHBIH LUK IpOrpaMMHOro odecredeHus" .
Monwutopusr npoekra. OTMeTHTb paboTHI,
IIPEyCMOTPEHHBIE IIPOEKTOM, B KAUECTBE BBIIOJIHEHHBIX 10
COCTOSIHUIO Ha JaTy, YKa3aHHYIO IIPENoJaBaTeIeM.
BBINOIHUTE KOPPEKTUPOBKY JaHHBIX MOHUTOPUHTa. BBecTH
CBEPXYPOYHOE HCHONIB30BAHIE TPAKTOPOB U aBTOMOOMIICH B
00BEMe, 00YCIIOBICHHOM UMEIOLMMHUCS BO3MOKHOCTSIMH
apeHBI, C IEeNbI0 COKPAIICHNS OCTaBIIerocst 00bEMa paboT.
CocTaBUTh ONIEPATUBHBIN MJIAH C YYETOM TEKYILETO
COCTOSTHHS BBITIOJTHEHHS IIPOeKTa. /J1ab/

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.3

Tema 1 "YKu3HeHHBIH UK TIPOTPAMMHOTO oOecrieyeHus" .
BHyTpeHHss pa3paboTKa MPOrpaMMHOTO MPOAYKTA. 3aKazHas
pa3paboTka MporpaMMHOTO MPOAYKTa. JKU3HEHHBIH ITHKIDY
IIpaB Ha MPOTrpaMMHbII NPoAYKT. [loHATHE KU3HEHHOTO
nuKia. Moenu xu3HeHHoro 1ukia. /Cp/

12

YK-2 OIIK-5

JI1.1 J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5

24

Tema 2 "Ynpasnenue conepkanueM npoekta”. CTpyKTypHast
JEKOMITO3HIHS PaboT. MeTo KPUTHIECKOTO ITyTH.
Buzyanuzanus rpaduxa — auarpamma I'anrta. O6mue
MIPUHLUIEI OLleHKH poekTa. Meton PERT. /Jlex/

YK-2 OIIK-5

JI1.1 J11.2 J11.3712.1
J12.2J12.3 J12.4 J12.5




2.5

Tema 2 "VYnpasneHnue cogepxanueM npoekra". Bolsipinenue
pe3epBOB COBEPIIEHCTBOBAHHSA NpoekTa. [Ipoananmsuposas
OINCaHUe yIeOHOH CUTYAIUH, BEISIBUTH HMEIOIHECS

PHCKH BO3HHKHOBEHHS HEYITEHHBIX 3aTpar.
ITpoaHanM3upOBaB UMEIOIINECS PECYPCHI U
abTepHATHBHbBIC BAPHAHTEI BBITIOIHEHHUS PadorT,
YCTaHOBHTH, MOXKHO JIM Ha4aTh paboTy «pa3BeIeHHUE PHIOBD»
emié 10 Hauasa 3UMHero Hepabodero nepuona. OmpenennTs,
Ha CKOJIBKO MOXKHO COKPATHTh BPEMsI BHITIOJHCHHUS IPOSKTa
IPH MaKCHUMAaTbHO JOCTIDKIMOI HHTEHCH(HUKALINH TEMIIOB
ero peanmsanuu. IIpeaoxkuTs 1 000CHOBaTH HanboIee
OIpaBJaHHBIN KOMIPOMHUCC MEXKIY 3aTpaTaMy Ha
BBIIIOJIHEHUE IIPOEKTA U €r0 NMPOAOJLKUTENLHOCTEIO. /J1ab/

4 VK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2 J12.3 J12.4 JI2.5

2.6 Tewma 2 "Ynpasienue conepxanueM mpoekra”. OueHka 12 YK-2 OIIK-5 JI1.1 J11.2 J11.3712.1
apaMeTpoB NpoekTa. TOYHOCTh OLeHKH. BeposTHOCTHBIN J12.2 J712.3 J12.4 JI2.5
xapakTep oleHkd. Mcrounnku HeonpeaenéHHocTH. ['paduk
yTOYHEeHHUs oleHOK. /Cp/

2.7 /3aqér/ 1 0 VK-2 OIIK-5 JI1.1J11.2 J11.3J12.1

J12.2 712.3 J12.4 J12.5

4. POHJ OHEHOYHBIX CPEJACTB

CtpyKTypa u cozeprkaHue (oHIa OLEHOYHBIX CPEACTB JUIA IPOBEACHHUS TEKYIIEH 1 IPOMEXYTOYHOH aTTeCTAalluy IIPEACTABICHHI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YHEBHO-METOJNYECKOE H THOOPMAIIMOHHOE OBECIHEYEHUE JUCHUIIINMHBI

5.1. OcHoBHas IUTEpPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1  |IIumenos, B. U., CoBpeMeHHbIe HHPOPMAMOHHBIE TEXHOJIOTHH: Cankr-IlerepOypr: CaHkT- http://www.iprbookshop.r
Cysnanos, E. T., yuebHOe Tocobue IMeTepOyprekuit u/102473.html
Kpagen, T. A. roCyapCTBEHHbII HEOTpaHUYECHHBIH JOCTYII
VHHBEPCUTET UTS 3aPETHCTPUPOBAHHBIX
TOPOMBIIIICHHBIX TEXHOJIOTHH nonb3oBaTenel
M nau3aiiga, 2017
JI1.2  |Pynenxo H. b., NHpopMaIMOHHbIE TEXHOJIOTHHU B Mocksa, bepnun: Tupekr- https://biblioclub.ru/inde
I'pauera H. H., MpoQeCCHOHATTBHOM AEATENFHOCTH: YIeOHOE Menua, 2021 x.php?
Jlureunos B. H., nocobue page=book&id=602200
Hazaposa E. B. HEOTPaHWYEHHBIN JOCTYII
UTS 3aPETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3 |Kpaxun A. B. MHpopMaIroHHbIe TEXHOJIOTHH M CHCTEMBI B Mocksa: ®JIMHTA, 2020 https://biblioclub.ru/inde
YIpaBIeHYECKOH NeITeIbHOCTH: yaeOHOe mocodne x.php?
page=book&id=607279
HEOTPaHMIEHHBIN JOCTYII
JUTS 3aPErHCTPUPOBAHHBIX
MOJIb30BaTENEeH
5.2. JlonosiHATeIbHAS TUTEPATYpa
ABTODBI, COCTaBUTEIHN 3ariaBue WznarenbcTBO, TON Komnma-Bo
J2.1 MH(pOpMaIHOHHbIE CHCTEMbI H TEXHOIOTHH: Open: 'ocynusepcurer - https://biblioclub.ru/inde
KypHAIT VHIIK, 2015 X.php?
page=book&id=446338
HEOTPaHMIEHHBIN JOCTYII
UTS 3aPETHCTPUPOBAHHBIX
TIOJIh30BaTENCH




ABTODBI, COCTABHTEIH 3arnaBue WznarenscTBO, TOX Konnu-Bo
J12.2 BUT. BuzHec & UHpopMaHOHHBIE TEXHOJIOTHH: Mockga: TTonoxesen u https://biblioclub.ru/inde
KypHAI napTHepsl, 2019 x.php?
page=book&id=562410
HEOTpaHUYEHHbIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.3  |durstkuna O. H., WndopmarmoHHbIe TEXHOIOTHA: yaeOHO- Jlunenk: Jlunerkuit https://biblioclub.ru/inde
ITumukwunaa I'. H., METOIUYECKOE IT0CO0HE rocyaapCTBEHHBIIH x.php?
CeHBIX 10. 1. Heﬂarorﬂqec]{nﬁ page=b00k&ld=57667l
yHHMBepcHTeT uMeHn I1I1. | HeOrpaHMYeHHBIH HocTyN
CemenoBa-Tsn-11lanckoro, |V 3apETHCTPHPOBAHHBIX
2017 I0JIb30BaTEIICH
JI2.4 |3rypanbckas, E. H., HMHbopMaIMOHHBIE TEXHOIOTHH: yueOHoe mocobre |YibsHoBck: YiesHoBckuii | http://www.iprbookshop.r
Yopaxkaes, O. D. rOCyJapCTBEHHBIN u/106095.html
TeXHUYECKUIl yHUBEpCUTET, | HEOTPaHMYCHHBIH JOCTYII
2017 VTS 3aPeTHCTPUPOBAHHBIX
HOJIb30BAaTENCH
JI2.5 |ITaBnoea, A. W. WHPOPMAIMOHHBIC TEXHOJIOTHH: Ta00paTOPHBIH HoBocubupck: http://www.iprbookshop.r
NPAaKTUKYM Hogocubupckuii u/106145.html
FOCyIIapCTBeHHLIﬁ HCOTpaHUYCHHBIA JOCTYIT
YHHUBEPCUTET SKOHOMUKHU 1 | LA 3aPETrHCTPUPOBAHHBIX
ympasnenus « HUHX», 2019 nonb3oBatenei

5.3 Ilpodeccuonanbuble 6a3bl JAHHBIX U MH(POPMANIMOHHBIE CIIPABOYHbIE CHCTEMBI

CnpaBounas npaBoBas cucrema "Koncynsrant [Imoc"

Russian Science Citation Index (RSCl)clarivate.ru

ZbMATH zbmath.org

5.4. IlepeyeHb MpOrpaMMHOIo odecreveHust

ProjectLibre

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMM 3/10POBbS

[Ipu HEOOXOMMMOCTH MO 3asBICHUIO OOYYAIOLIEroCs C OTPaHMYCHHBIMH BO3MOXKHOCTSIMH 30POBbsSI Y4€OHO-METOIUYECKUE MAaTEpUAIIbI
MIPETOCTABISIIOTCS B popMax, afaNTUPOBaHHBIX K OIPAaHMYEHHUSM 3I0POBbS U BOCIIPHATHS HHGopManud. [ JuI ¢ HapyIIeHHsIMH 3peHU:
B (hopMe aynuodaiina; B neyaTHoi GopMe yBeTHueHHBIM WPUPTOM. JIJIst UL C HAPYIIECHUSIMH CIlTyXa: B (JOPME DIIEKTPOHHOTO AOKYMEHTA; B
neyatHOH dopme. st M| ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

IMomemneHus A BCeX BUAOB PadOT, IPEIyCMOTPEHHBIX YUeOHBIM TUIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOH CHIeNHaIn3uPOBaHHOM
yueOHOW MeOeIbI0 M TEXHUUECKUMH CPEACTBAMK 00yUYeHHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIIbIOTEP / HOYTOYK (IIEPEeHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAs 1OCKA.

JlaGopaTopHbIe 3aHATHS IIPOBOAATCS B KOMITBIOTEPHBIX KJIACCaX, pabodie MecTa B KOTOPBIX 000pYyIOBaHEl HEOOXOANMBIMH
JIMLCH3UOHHBIMU H/UIN CBOOOZHO PACIPOCTPAHSAEMBIMU IPOrPaMMHBIMU CPEICTBAMU U BbIX0J0M B MHTEpHET.

7. METOAUYECKHUE YKA3AHUSA JJISA OBYYAIOIIIUXCS IO OCBOEHUIO JUCHHUTIITUHBI (MOY JIST)

MeTOI[I/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO JUCHUIIIIMHBI ITPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k paﬁoqeﬁ nporpamMmme JUCHUIIMHBIL.




®OH/, OLEHOYHBIX CPEACTB

MpunokeHue 1

1 OnucaHue mnoOKa3aTe/iel U KpUTepHEeB OLeHMBaHMSA KOMIETEHLUI Ha
pPa3/IMYHbIX 3Tanax uX POopMUPOBAHHUS, ONIMCAHHE IIIKAJI OLleHUBAHUS

1.1.MNokKa3aTtenn u Kputepun oueHnBaHnA I-(OMI'IE‘TEHLI,MIZZ

3YH, coctasnatowme
KOMMNeTeHUUo

MNoka3aTtenu
OLUEHMBaHUA

KpuTepun oueHMBaHuA

CpeactBa
OLeHMBaHMA

YK-2 — cnocobeH ynpaBnaaTb NPOEKTOM Ha BC

€X 3Tanax ero XUM3HeHHOoro unKna

3: CTPYKTYPY *KU3HEHHOrO
LMKNA NPOrpammHOro
obecneyeHuns, mogenun un
CTaHAapTbl ero onucaHua

dopmynumpyet Ha
OCHOBE NOCTaB/IEHHOM
Npo6/iembl MPOEKTHYIO
3agayy M cnocob ee
peleHus yepes
peanusaumio
NPOEKTHOro
ynpasneHua npu
NoAroToBKe K

TECTUPOBAHUIO U

cbopmunpoBasLieecs
cucTemaTuyeckoe
3HaHWe Npobaembl
NPOEKTHOM 33434N MU
CnocoboB ee pelueHus
yepes peanunsaumio
NPOEKTHOro
ynpaB/ieHua npum
OTBETE Ha BOMPOCHI
TEeCTMPOBaHUA U

T (Tectbl Pa3gen
1Tema 1, Tema 2)

3 (Bonpocbl 1-33)

3auety 3ayeTa
Y: onepuposaTb pa3pabaTbiBaeT cbopmupoBasLLeecs N3 (Pasgen 1: 13
CTaHAapTaMun 1 MOLENSMU KOHLIENLMIO MPOEKTa B | yMeHUe  pas3pabotkm | 1);

KN3HEHHOIO UnMKna npu

pa3paboTKe NporpammHoro

obecneyeHus

pamkax
0603Ha4YeHHo
npobnembl:
dbopmynnpyet Lenb,
3ajauu,
obocHoBbIBaeT
aKTya/bHOCTb,
3HAYMMOCTb,
oXunagaembie
pe3ynbTaThl U
BO3MOXHble cdhepbl Ux
NpUMEHeHUA Npu
NnoAroToBKe K
TECTUPOBAHMUIO U
3ayety

KOHLENUMN NpoeKTa B
pamKax o603HayYeHHOM
npob6nembl:
GOpPMYNNPOBKKN  Lenu,
3agaun, 0bocHOBaHUSA
aKTyasbHOCTH,
3HAYMMOCTH,
0XKMAAEMbIX
pe3ynbTaToB "

BO3MOMXHbIX chep wux

npYMeHeHus npu
NOAroTOBKe K
TECTMPOBaHMUIO "
3ayety

033 (pasgen 1
3agaHuel-2)




B: TeXHUYECKMMU U
NPOrpamMmmMHbIMK
cpeacTtBamu onpeaeneHua
CTaHAapPTHbIX NOKa3aTenei
NpPorpamMmmHoro
obecneyeHus

OCyLLecTBNAET
MOHUTOPUHT X043
peanusaumnmn NpPoekKTa,
KoppeKTupyet
OTKNOHEHUA, BHOCUT
AOMONHUTENbHbIE
N3MeHeHuA B NMaH
peanusaumn NpPoekKTa,
YTOUHAET 30HbI
OTBETCTBEHHOCTH
YUYaCTHUKOB NpPOEKTa
npu NOAroToBKe K
TECTMPOBAHMIO U
3auety

KOPPEKTHOCTb
MOHUTOPUHIa XoAaa
peanusaunmn NpoeKTa,
BHECEHUS
[OMNONHUTENIbHbIX
M3MEHEeHMN B NaaH
peanusaumnmn NpoeKTa,
30Hbl OTBETCTBEHHOCTHU
YYaCTHUKOB NPOEKTA
npu oTeBeTe Ha
BOMpPOCHI
TECTUPOBAHUA U
3ayeTa

N3 (Paspen 1: N3
2);

033 (pa3gen 2
3afaHnel-2)

OMNK-5 - cnocobeH ncnonb3oBaTb COBpEMEHHbIE MHHOPMALIMOHHbIE TEXHOOTUM U MPOrPamMmMHbIe

cpeacTsa nNpu pelleHnn NnpodpeccuoHanbHbIX 3a4a4

3: MHPOPMaALMOHHbIE
TEXHO/I0TUK, MPOrPaMMHbIe
cpeacTtsa, TpeboBaHmA
MHGOPMALNOHHOM
6esonacHocTH

3HaeT OCHOBHble
MHOOPMAUMOHHbIE
TEXHONOTUM,
nporpammHble
cpeacTBa u
TpeboBaHUs
MHGOPMALNOHHOM
besonacHocTH, a
TaKKe OCHOBHble
MEeTO/bl XpaHeHMA U
06paboTku
nHpopmauum n
MeToabl ee
TPaHCAALMM NpU
NnoAroToBKe K
TECTMPOBaHMUIO U

cbopmupoBasLieecs
cucTemaTuyeckoe
3HaHWEe OCHOBHbIX
MHGOPMALUMOHHbBIX
TEXHOJIOTUM,
NPorpammMHbIX CpeacTs
n TpeboBaHMi
MHGOPMAUMOHHOM
be3onacHocTH, a
TaK¥e OCHOBHbIX
METOLO0B XpPaHEeHUA U
06paboTku
MHbOPMaLUK n
MeTO/L0B ee
TpaHCAALMM NpU
oTBEeTe Ha BOMPOCHI

T (Tectbl Pa3gen
2 Tema 1, tema
2),

3 (34-66)

3avety TECTUPOBAHMUA U
3ayeTa

Y: pewatb CTaHAAPTHbIE yMmeeT HaxoauTb, cbopmupoBasLLeecs N3 (Paspen 2: 13

33434u NpodeccMoHanbHON | cMCTEMATM3MPOBATD, cucTemaTuyeckoe 1);

AeATeNbHOCTU C
npUMeHeHnem
NHPOPMaLNOHHbIX
TEXHOI0MU

obpabaTbiBaTh U
XPaHUTb
HeobxoaAnmyto
MHbOPMaLMIO, B TOM
yncne AnA peweHua
npodeccnoHanbHbIX
3ajay; onpesenaTb
YypOBEHb
O0CTOBEPHOCTH
NCTOYHMKOB
nHbopMaLuUm U
[aBaTb el

YMEHME HaxoamTb,
CUCTEMATM3NPOBATD,
obpabatbiBaTh U
XPaHUTb
Heobxoanmyto
MHdOpMaUMio, B TOM
yucae oNA peleHnn
nNpo¢deccoHaNbHbIX
3afay; onpeaenatb
YpOBeHb
[OCTOBEPHOCTH
WCTOYHUKOB

Mo33 (pasgen 1
3agaHue 3-5)




KPUTUYECKYIO OLLEHKY
C Y4ETOM OCHOBHbIX
TpeboBaHui
MHbOPMALNOHHOM
6e3onacHocTn anA
peleHus

NabopaTopHbIX U

MHbOPMaLMK U faBaTb
el KpUTUYECKYIO
OLLEeHKY C y4eToM
OCHOBHbIX TpeboBaHUM
MHGOPMAUNOHHOM
6e3onacHOCTU Npu
BbINOJIHEHUM
NabopaTopHbIX U

MPAKTMKO- NpaKTUKo-
MEHTUPOBAHHbIX
OPMEHTMPOBAHHb OPMEHTUPOBAHHbIX
3a4aHuM .
3a4aHni
B: MHPOPMALMOHHBIMMK obi1agaeT HaBblkamu cbopmupoBasLieecs N3 (Paspen 2: N3
TEXHOIOTUAMM U Nnoucka, obpaboTkn n | cuctemaTnyeckoe 2);

npaBoBbIMU Bazamm AaHHbIX

ONA pelleHns 3agad
npodeccmoHanbHoOm
AeATeNbHOCTU

dunKcauum
pes3ynbTaTos
aHANNTUYECKOMN
06paboTKku
nHbopmMaumm ¢
NCNo/Ib30BaHUEM
obuiero u
Npo¢deccnoHaNbHOro
NporpammHoro
obecneyeHus
nepcoHanbHOro
KOMMNbIOTEPA C YY4ETOM
TpeboBaHuUi
MHPOPMALNOHHOWN
6esonacHocTn ans
peleHuns

NabopaTopHbIX U
NPaKTUKO-
OPMEHTUPOBAHHbIX
3a1aHuUM

BNafeHMe HaBblkamu
noucka, obpaboTkn n
duKcaumm
pes3ynbTaTos
aHaNUTUYECKOM
06paboTku
nHbopmMaUmm ¢
NCNONb30BaHMEM
obuiero n
Npo¢deccnoHaNbHOro
NPOrpamMmHoro
obecneyeHus
nepcoHanbHOro
KOMMNbOTEPA C Y4ETOM
TpeboBaHuUl
MHGOPMALNOHHOM
6e3o0nmacHoCTM Npu
BbINOJIHEHUM
NabopaTopHbIX U
npaKTUKo-
OPUEHTUPOBAHHbIX
3a4aHuUM

NO33 (pasgen 2
3agaHue 3-5)

/13 —nabopamopHeie 3a0aHusA, T—mecm, 1033 - npakmuKo-opueHMuUpos8aHHble 3a0aHUSA K 3a4emy; 3 —80Mpocs!
K 3a4emy

1.2 WWKanbl oueHmnBaHMUA:

TeKywWwmin KOHTPONb YCNEBAEMOCTU M NMPOMEXKYTOYHaA aTTecTauua OCyLLecTBAAeTCA B
pamMKax HakKoNUTeNbHOM BannbHO-PEUTUHIOBOM cmcTembl B 100-6annbHOM WKane.

- 50-100 6annos (3ayer);

- 0-49 GamnoB (He3auer).



2 TUnoBsble KOHTPO/IbHbIE 33@aHWA WU UHblE MaTepuasbl, HEObXoANMbIE ANA OLEHKU 3HAHWUN,
YMEHWI, HaBbIKOB M (MNK) ONbiTa AEATENbHOCTM, XapaKTEPWU3YIOWWX 3Tanbl GOPMUPOBAHUA
KOMNEeTEeHLMI B NpoLecce 0CBOEHUA 0bpa3oBaTeIbHOM NPorpaMmbl

Bonpocbl K 3auety

1. Teopernyeckre OCHOBBI YIIPABICHUS POEKTAMH.

2. KoHuenrtyanbHas MOAENb OpraHU3ALMH YIPABICHUS TPOECKTaMHU.

3. [Ipu3Haku, XapakTepU3yIOLUE TOHITHE KITPOEKT.

4. CyIlHOCTb yIpaBJIEHUS! IPOEKTaMU U €ro 0a30BbI€ CTAIUM.

S. OO0nacTH MPUMEHEHUS U 3Tallbl PA3BUTUSI METOJOB YIPABICHUS
IIPOEKTaMH.

6. ConeprkaHne IpoLECCOB YIIPABICHUS IPOEKTAMH.

7. ba3oBbie BapUaHThI CXEM B YIIPaBJICHUU MPOEKTAMH.

8. CpaBHeHne (QyHKUMH  (QYHKIMOHAJIBHOTO UM IPOEKTHOTO
MEHEKMEHTA.

Q. KoHuenryanbHas MOJENb OpraHU3alMH yIPABICHUS IPOCKTaMHU.

10.  XapakrepucThKa IOJACUCTEMBbl BHYTPEHHHX M BHEUIHHX

KOMIIOHEHTOB MPOEKTA.

11. Cxema OKpyXeHUs HIpoeKkTa B cdepe ToCyAapCTBEHHOTO U
MYHHIIUIIAJIFHOTO YIPaBICHUSI.

12.XapakTepucTuka MmoACUCTeMbI (PYHKITHI MPOEKTA.

13.XapakTepucTrKa MOJCUCTEMBI YITPABICHUS TPOCKTOM.

14.0OcHoBHBIE (pa3bl )KM3HEHHOTO LIUKJIA TPOEKTA.

15.0pranuzanmoHHbie CTPYKTYPHI YIIPABICHUS MPOSKTAMH.

16.MudopmarimonHas cucTeMa 1 ee CTpyKTypa.

17.TTpoexTHas uHMOPMAIIMOHHAS Cpea.

18.ABTOMaTH3aNMA yIpaBICHUEM MPOCKTA.

19.MudopmarmorHas cucTemMa yrpaBIeHUs TPOCKTOM.

20.OyHKIMH TePCOHATBHBIX KOMITBIOTEPHBIX CHCTEM.

21. MlHCTpyMEHTHI pacrpeieICHHBIX HHTETPUPOBAHHBIX CUCTEM.

22. ®ynkuuu 10 nogaepxku rpynmnoBoil  pabOTHI.

23. BuneokoHbepeHIuu.

24.  Omnpenenenve nHGOOPMAITMOHHON TEXHOJOTHUH.

25. HudopmaioHHbIe TEXHOJIOTHN 00paOOTKH TaHHBIX.

26. HudbopmanmoHHble TEXHOJIOTUN YIPABICHHUS.

27. Aptomatmu3anus oduca.

28. HWHpopmanmoHHBIE  TEXHOJOTUU  TOIIACPKKA  MPUHATHS
pELICHUM.



29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
45.
46.
47.
48,
49,
50.
51.
52,
53.
54,
55,
56.
57,
58.
59.
60.
61.
62.
63.
64.
65.
66.

Buapl nporieccoB: KaCKaaHbIN, CIMPAIbHBIA, THKPEMEHTAIbHBIN.
['ubkue vs popMalibHbIE METOI0JIOTHUH.

IIpaBa Ha mporpaMMHbBIN MPOTYKT.

Buapl npas. Bo3HUKHOBEHME U Epe1aya Mpas.

Bunap! murieH3uin.

BapuaHTs! 3a1MThI IPOrPaMMHOIO MPOAYKTA.

BuyTpeHnHss pazpaboTka IporpaMMHOTO MPOIYKTa.

3akazHas pa3paboTKa MPOrpaMMHOTO MPOAYKTA.

JKv3HEHHBIN MK MPaB HA TPOTPAMMHBIN IMPOAYKT.
[TonsTHE KU3HEHHOTO MKJIA. Mozeny )KU3HEHHOT O LIUKJIA.
CrtpyKTypHas 1€KOMIO3UIMS padoT.

MeTon KpUTHYECKOTO Iy TH.

Busyanuzanus rpadpuka — auarpamma ["anra.
OO011Ke NPUHIKUITBI OLEHKH MPOEKTA.

Meron PERT.

Ouenka napaMeTpoB IIPOEKTA.

TOYHOCTB OLICHKHU.

BeposATHOCTHBIN XapaKTep OLEHKH.
VcTOYHHMKY HEONPEAEIEHHOCTH.

['paduk yroUHEHUS OLIEHOK.
Nudopmanmonnas (abcTpakTHasl) MOJENb.
JleckpunTUBHAs MOJEIb.

MaremaTnueckass MOEIb

CraTtnyeckne MOJEIH.

JleTepMUHUPOBAaHHBIE MOJIEIIH.
BeposiTHOCTHBIE (CTOXAaCTUYECKHE) MOJICTIH.
MMuTaninOHHAsE KOMITBIOTEPHASI MOJIEb
MMuTaniMoHHas anropuTMUYECKas MOJECIIb.
I'HOCeoIOrNUecKkast MOJ€Eb.

KonuenryanbHas MOAENb.

CeHcyanbHbIE MOJICIIH.

AHanorosast MOJEb.

DTanbl MOJECTUPOBAHUS.

Kackamnast Mmonen.

Mopenb KOgupOBaHUs U YCTPAHEHUs OIUOOK.
KackaznHast MozeNb ¢ MPOMEKYTOUHBIM KOHTPOJIEM.

V Mmonens.

CrnupanbHasi MOJIETIb.

TunoBbie NPaKTUKO-OPHEHTHPOBAHHBbIC 3aJaHU K 3a4eTy



Paszpnen 1 «MHpopManiuOHHbIE TEXHOJOTMH B YIIPABJIEHUH NPOEKTAMI»

1. Co3znath maH peaqu3auy MPOeKTa U ASTATU3AINI0 HEOOXOIMMBIX 3a71a4.

2. Co3znath rpaduKk OKOHYATEIBHBIX CPOKOB, KOTOPBIC TOJDKHBI OBIThH
COOJIFOIEHBI.

3. BrimoauuTs TUTAHUPOBAHUE peanu3anuu 3a1a4 B [TOXOISAIIEH
II0CJIENOBATEILHOCTH.

4, BEBITIOIHUTE Ha3HAYCHUE PECYpCOB M CTOMMOCTH 3ajladaM, IUIaHUPOBAHHE
BBITIOJTHCHUS 32/1a41 C YYETOM HAJIMUHUS PECYPCOB.

5. BEBITIOIHATE TOHKYIO HACTPOWKY TIUTaHA JIJISL BBINOJHEHUS BpPEMCHHBIX M

6IOI[)K€THBIX OFpaHI/I‘-IeHI/Iﬁ Wiy agantTaigyu K U3BMCHCHUSAM.

Paspen 2. «[IporpammHblie cpeacTBa B ynpaBAeHUUN NPOEKTaMn»

1. BbINOMHUTE cO34aHME CBSI3M MEXKIY JJEMEHTaMM NpOeKTa (3aadu, pecypchl U
Ha3HA4YEeHMs1) U JOKYMEHTaMHU 10 YIPaBJICHUIO POEKTOM B JAPYTUX
MIPUWIOKEHUSX.

2. Hcrnonb30BaTh OTUETHI 1711 aHAIM3a IPOEKTA.

3. BbInonHUTh co31aHue TPO(PECCHOHATBHBIX OTYETOB, PA3BACHAIOMIMX 3aJa4H
MIPOEKTa YYACTHUKAM U 3aKa3uHKaM.

4, Jlo0aBbTE rUIEPCCHUTKHA B CO3IaHHBIN TIPOEKT.

S. BoelnonHUTh TyOJIMKALMIO TMPOEKTa HAa CEPBEpE, 4YTOOBI JIPYyrue MEHEIKEPHI

MIPOCKTOB M 3aMHTEPECOBAHHBIC JIMIIA MOTJIH IMOJIYYUTh K HUM JTIOCTYIT C TIOMOIIIBIO
Opay3epa.

Kiarou JJIST KOHTPOJIsI INPAaBUW/IBHOCTH BBINMOJHEHUSI TPAKTHKO-OPUCHTUPOBAHHLIC
3alaHU4A K 3a49€Ty

Paspenl

3apaHue 1



OB30P MNPOEKTA HaliMeHOBaHI1e NPoekTa Menepkep npoekra

ExeronHaa xond epeHupa Mporpamme
Ana pwoeoanTenei npoektoe (PPM)

3apa4a/BO3SMOXHOCTE

Konw4ecTeo YeHoB OpraHusaupm Mporpantia AnA pykoeoguTenei npoektos (PPM) cokpallaeTca e TedeHwe
MOCNENHWE YETHIPEX NET, 3 KONW4ECTED YACTHUKOE NPOBOIMMON 210 EXErOAHON KOHD EpEHLMM
YMEHEWAETCA B NDCMEAHME TPW roaa. HeCNocoBHOCTE M DMHAHC0BAA CTAabMNBHOCTE OPraHU3aUMK (HeHs
CHMEHD 23BMCUT OT Halel cnocoBHOCTY Y ARMKATE UEHOB M MPOBECTU Y CNIELUHY 10 ESXErOAHYI0

KOHG ep eHUMID.

Uens

OCTaHOBMTL COKPALLEHUE M 0BECNEYMTE NPEANOCHINKM K POCTY KONMYECTEE YNeHOB OpraHusaLym 1
KOMWHECTE A YHACTHUKOE KOH(epeHUMM.

3agaun

1. MpoBECTH EXEIOAHYID KOHG epeHuo PPM ¢ KanidecT BomM YHacTHUKOR BOnblue, YemTRM roga Hazag,

2. MMMMTE OT NPOBEASHUA EXErOAHOA KOH D epeHUMM PPM YyucTy o npubBens He meHee $25 000.

3. MpeanoeKiTE Y acTHWEAM TRW NapannensHbE BapWaHTa Npod ecc MOHANEHON NPOTPakL], NOIHEpKHYTE
YUACTHE MRBECTHBE MacLTabe BCcel CTPaHL! CNRLMANUCTOR MO YNPAENEHWIO NPOEKTAMM, UTO MOMEBNEYET Ha
EXEroaHy 10 kKoHD epeHU Mo PPM k2K YNeHoB OpraHuzauMM, TaK W TeX, KTO eWe He BCTYNW B Hee.

KpHTepiii oLieHKIl yecnexa

1. ByOeT Npucy TCTBOBATE HEe MeHee 245 uz 280 feneraroe.

2. ByOeT NpUcy TCTBOBATE HE MeHee 4% oT 0BLero KonuecTea YNeHoe opraHuzauuuy (23 000).

3. BYOEeT NpUCY TCTBOBATE He MeHee 1.5% He-uneHoe PPM, nonydMeLw: NPOCNeKT KOHD epeHLmM.
4. Berynur 8 PPM He mMeHee 5% Y4YacTHMKOE - He-uneHoe PPM.

OonyweHns

1. Bnaroapa exeroaHon KoHD epeHUMM BoR0BHOBUTCA MHTEpEC K PPM.
2. KadecTeeHHaa npod eccuoHansHaA NPOrpantia 3auMHTEPECYeT K3k UNeH 0B OPraHuzaUmy, Tak U TEX, KTO
ELLe He BCTY NN B Hee.

MoororoBun Dara Yreepoun Dara

3apaHue 2
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Paspen 2

3apaHue 1

Pomerme o nawane pabot Papabornm anarem « Kanergape nochegosatena |0 Koreu - Havano
02 AIpato T Jaamn 0.0 Baguarr 1 (wadnon) « Kanemgape nocnegosatens |0 Konou-Havano ||
403 Parpatorm papuamon 05.01 Noatop npunoxewm « Kanempaps nocegosatena (0 Kotteu Hamano ||
40301 Bapianr! (madnon) 03,02 Boprares (2w 1) « Kanengape nocnegoeatena |0 Koweu Hasano ||
08 Kounnexronanne 10 oy Nprodpe remme matepuanca < Kanengape Al 0 U Hauano
Kosnnexyosanne 10 LM Hiroronnere xounneres wa C1 |« Kanergape nocnegosarena |0 Koneu Hawano |1
MoaGop NPHRO xeHms 05.07 Noantop pyxonoacta am N0 < Kanespare nocnegosatend |0 Koweu Hasano I
Mpsobpeterte varepianon L Hroronnemie xounnexca ma CN |« Kanergape nocnegosarens (0 Konet-Havano 4
Hiroronnenne xomnnerca sa CD (o8 Paccuime CD < Kanergaps nocnegosatens |0 KonewHasano  |i
o8 Paccaima CD (1] Nponepia nonyyerms CO « Kanengaps nocnegosatens |7d Konew-Masano |1
G MNponepra nomywermm CD 10 Jaaarmm o myver « Kanergape nochegosatena |0 KowewHavano |

3apaHue 2
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MacTe p 3KCNOpTa - CONOCTAB/Ie HMe 38034 @@
CONOCTIBAEHNE AAHHE 33884

Hassaese Konesoin Tabmaes HTML: TARLTD IKCNOPTA:

|Tabmua_sanal [&c ssa89t :_]

MNposepesTe MM MInessiTe Npeanoncwersa Microsoft Projact 0 conocTasnesnt Aaesix
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Kputepuu oueHnBaHus:

- 50-100 GamnoB (OllEHKA «3aYTEHO») — H3JIOKEHHBIN Marepuan (HaKTUYECKH BEPEH,
HaJIM4yue TIyOOKUX MCUEPIBIBAIOIIMX 3HAHUM B 00beME MPOIIEHHON NpOorpaMMbl JUCITUIIMHBI
B COOTBETCTBMM C IIOCTaBJIEHHOW MpOrpaMMON Kypca UEiIbl0 OOy4YeHHs; NpaBUIIbHbBIE,
YBEpPEHHBIE JCUCTBUS IO MPUMEHEHHUIO TMOJYYECHHBIX HABBIKOB M YMEHHMU NpH pELIECHUU
MPaKTUKO-OPUEHTUPOBAHHBIX 3a/laHUid, TPAaMOTHOE W JIOTUYECKH CTPOMHOE H3II0KECHHE
MaTepualia py OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOTOJHUTEIBHON JINTEPATyPOU;

- 0-49 6annoB (O1IeHKa «HE 3aUTEHO)») — OTBETHI HE CBSI3aHBI C BOIIPOCAMU, HATTMYKE TPYOBIX
OIIMOOK B OTBETE, HEMOHMMAaHHWE CYIIHOCTH H3JIara€MOro BOIPOCA, HEYMEHHE MPHUMEHSITh
YMEHUS W HaBbIKM NPH PEHICHUH MPAKTHUKO-OPUEHTUPOBAHHBIX 33JaHUM, HEYBEPEHHOCTh H
HETOYHOCTh OTBETOB HA JIONOJHUTEIbHBIE U HABOJSALIUE BOIPOCHI.

TecTbl NUCHLMEHHBIE

1. BaHk TecTOB MO MOAYJIAM U (MJIM) TEMaM
Pazgen 1 «MHpopmanmoHHbIe TEXHOJOTMH B YIIPABJIECHHH NIPOEKTAMM)

Tema 1 «TeopeTMyeckue U opraHM3aLMoHHbIE OCHOBbI YNPaB/leHUA NPOEKTaMU ».

1. HauGounbiiee BnusiHUE HA TPOEKT OKA3bIBAIOT ...
a) MOJIMTHYECKUE U IKOHOMHUYECKHE (PAKTOPHI
b) sKoJIoTHYeCKre (haKTOPhl K HH(PACTPYKTypa
C) KYJIBTYPHO-COIIMATbHBIE (PaKTOPHI
d) SKOHOMHYECKHE M MTPABOBbIC (DaKTOPBI
2. [Tpu npunsTHY penieHuss 00 MHBECTUPOBAHWN HEOOXOIMMO YUUTHIBATS ...
a) UHQJISAIUIO U aJIbTEPHATHBHBIC BAPHAHTHI HHBECTUPOBAHUS
b) UHQIIALNIO U PUCKU
C) UHQIIALNIO, PUCKH, aJIbTCPHATUBHBIC BAPHAHTHI MHBECTUPOBAHUS
d) PUCKH U QJIbTEPHATHUBHBIC BAPUAHTHI HHBECTHPOBAHHUS
3. KTt0 KOHTpONupyeT 010 KET mpoeKTa?
a) VcrnionHuTENbHAS OpTaHU3aIHsI
b) 3aKa34mK
C) 3anHTEepEeCOBaHHBIE CTOPOHBI

d) CroHcop
e) Memnexep npoekTa



4, Ananus ACATCIIBHOCTU U PA3BUTHUC KOMAH/BI IIPOCKTA BKIIFOYACT ...

a) co3manne (PMHAITBHOTO OTYETa

b) dbopmMupoBaHre OTYETOB 00 UCTIOJIHEHUH pabOT MPOCKTa

C) PEOPTaHM3AIMIO KOMaH bl B COOTBETCTBUH C MIPOTPECCOM MPOEKTA

d) pachopMUpOBaHHE KOMaH/IbI

e) PETYJIMPOBAHKE OTUIATHI, JIbTOT U TOOIIPEHUH

f) pa3paboTKy KOHIICTIIIUHU YITPABJICHUS TTEPCOHATIOM

5. be3 gero u3 HUKEMEPEUUCICHHOTO MMPOCKT HE MOXKET CUUTATHCS 3aKPBITHIM?

a) be3 MoKyMeHTOB, ONMUCHIBAIOIINX OTIBIT, IOJIYYCHHBIN B pe3yJIbTaTe MPOBEICHUS

POEKTa

b)  be3 ¢punHanbHOIT BeuepUHKN KOMaHIbI TIPOCKTA

C)  be3 popmaabHOTO MPUHATHS 3aKa3YMKOM KOHEUHOTO MPOJYKTa WK Pe3yJibTara
pOEKTa

d)  Be3s pocmycka KoMaHIbI IPOCKTa

Tema 2 «MHPOPMALMOHHbIE TEXHOJIOTMU B YNPABAEHUU NPOEKTaAMMUY.

1. Kakast undopmanius siBasieTCsl HCXOHOM JJIsl ONpeIeNIeHUs TPYA0EMKOCTU?

a) HaJIMYUE PeCypcoB
b) TUTaH yIPaBJICHUS POCKTOM
C) CIIMCOK OIepanui

2. KaKkoe 13 nepeyncieHHbIX MPOrpammHbIX CPeACTB MCNONb3YeTCA ANA NOATOTOBKM M1IaHOB
npoekTa?

a) Microsoft Word

b) Microsoft Project

¢) Microsoft Visio
3. Kakoe 13 nepeunciaeHHBIX MPOTPAMMHBIX CPEICTB UCITONIB3YETCS IS TPadhUIECKOTO
omnucaHusi OU3HEC MPOIECCOB?

a) Microsoft Word

b) Microsoft Visio

c) Microsoft Project
4. Kakue neiicTBUS HE OTHOCSITCS K CO3/IaHUI0 UHPPACTPYKTYpPhI TPOEKTa?

a) obecneyeHne cepBUCHOIo 0b6CNYKMBaHMA 060PYA0BAHUSA

b) TecTupoBaHuMe paboyelt cpeabl Ha NpeamMeT ee COBMEeCTUMMOCTU ¢ TpeboBaHUAMM
K $YHKLMOHANbHOCTN, COBMECTUMOCTM U AOCTYNHOCTH

c) pa3paboTKa NPOrpamMmHOro NPOTOTMMNA NPOEKTa

d) opraHmM3auma ycTaHoBKM 060pyaoBaHMA

5. Kakas undopmarus onpeaesnsiercs Ipy OLIEHKE PECYpPCOB KaXK10H MIIAHOBOW ornepanuu?
a) Kakue pecypcbl byayT UCNoNb30BaTbCA
b) B Kakom KonnuecTse byayT MCNONB30BATLCA PECYPCbl
C) Korga Kakabli U3 pecypcos byaeT A0CTyneH ANA BbINONHEHUA NPOEKTHbIX Onepauui

Paspen 2. «[lporpammHble cpeacTsa B ynpaBAeHUU NPOEKTaMU»
Tema 1. «XKU3HEHHbIN LUK NnporpaMmmHOro obecneueHusa».

1. Yto Takoe >KMU3HEHHBIN UK IPOeKTa?



a) MOCJIETIOBATEIHLHOCTH (Pa3 MPOEKTa, Yepe3 KOTOPhIE OH JTOJDKEH MTPOUTH TSI
rapaHTUPOBAHHOIO IOCTUKEHUS 1IeJIe MpoeKTa
b) BbIJICJIEHUE POJIEH UCTIOJIHUTENEH, KOTOPhIE HEOOXOAUMBI JIJISl peaiu3aliu
IPOEKTa, OIpe/ieNIeHuEe B3aMMOOTHOIICHUM MEKTy HUMH U paciipe/ielieHue OTBETCTBEHHOCTH
3a BBINIOJIHEHHE 334
C) NeSITEIBbHOCTD, CBSI3aHHAS C UCIIOJIb30BAHUEM WJIU CO3IaHHEM HEKOTOPOM
UH(OPMAITMOHHON TEXHOJIOTUU
2. YTo Takoe MoJIeNb 5KM3HEHHOT'O 1IMKJIa TPOrpaMMHOT0 00ecrieueHus
a) CTPYKTYpa, CojieprKaliasi poIecchl ACUCTBUS U 3a/1a4u, KOTOPbIE OCYIIECTBIISIOTCA
B X0JI¢ pa3pabO0TKH, UCTIOIL30BAHUSI M COMTPOBOKICHUS ITPOTPAMMHOTO TIPOIYKTA.
b) MOJIENb, COAEpIKAIlasi MPOIECChl JEUCTBUS U 3a]la4d, KOTOPhIE OCYIIIECTBISIOTCS B
X0/ Pa3pabOTKH, UCIIOIH30BAHUS U COMTPOBOXKIACHUS ITPOTPAMMHOTO MPOIYKTA.
C) JNEUCTBUS COJIepaKaIUE MPOLIECChl ACHCTBUS U 3a/laud, KOTOPHIE OCYIIECTBIISIIOTCS
B X0JI¢ pa3pab0TKH, UCTIOIL30BAHUS M COMTPOBOKICHUS MTPOTPAMMHOTO TIPOIYKTA.
d) CTPYKTYypa, COAEpKalllas MpoLEecChl 3a/aud, KOTOPbIE OCYIIECTBISIOTCS B XOJI€
UCIIOJIb30BAHUS U COMPOBOKACHUS MPOrPAMMHOTO MPOAYKTA.
e) CTPYKTYpa, CoJIep KaIliasi MpoIecchl ACUCTBUS U 3a]1a4l, KOTOPhIE OCYIIECTBIISIIOTCS
B X0/JI€ pa3pabOTKH.
3. Jlana mojienb:
1-TlocTaHoBKa 3a/1auu
2-BoinonHenue
3-IIpoBepka pe3ynprara
4-1Ipyu HEOOXOAMMOCTH MEPEXO]] K IEPBOMY ITYHKTY
BriOepute Ha3BaHue JaHHON MOJACIH

a) Kackannas Mmonenp

b) MoJie1b KOIMPOBAHUS U YCTPAHCHHMSI OIITHOOK

C) KackagHast MoziesIb ¢ IPOMEKYTOUHBIM KOHTPOJIEM
d) V Mozenb

e) CrimpasibHast MOJICIb

4. Kakas 9T0 MOJIeJIh >KM3HEHHOTO ITUKJIa TPOrPaMMHOTO o0ecrieueHus?
N306paxceHue:

Bripaborxa creremmmx
pebosannit

l BupaGorxa

Tpebopani x [10

L>| Anans I
]—b{ [IpoekTisposanne I
I—b[ Koamnponane I
‘—>I Tecruposanne I

Lb[ IRCITYaTAUMS ]

a) Kackannas Mmojens (Booman)

b) KackagHast Moziesb ¢ IPOMEKYTOUHBIM KOHTPOJIEM
C) V Monenb

d) Moenb KoTUpOBaHUs U yCTPAHEHUS OITHOOK

e) CnupanbHasi MOJEb )KU3HEHHOTO Ttukia [10



5. KonnuectBo craguit, pa3paboTKu MPOrpaMMHOTO oOecrieueHus
a)
b)
c)
d)
e)

A~ OO1Two

Tema 2. «YnpasneHue coaepraHuem nNpoeKrar».

1. ITpoeKT oTan4aeTcs OT NPOLUECCHOM AESITEIbHOCTH TEM, UTO:

a) [Tporeccsl MeHee IPOIOILKUATENBHEIE TI0 BPEMEHH, €M ITPOEKTHI

b) J11st peanu3aliy OJHOIO TUIIA MPOIECCOB HEOOXOIUM OJIMH-BA UCIIOHUTEIS, JJIs
peanu3aiy MpoeKTa TPeOyeTCs: MHOXKECTBO MCIIOJHUTEICH

C) [Iporeccsl OAHOTUITHBI M MUKIMYHBL, IPOEKT YHUKAJIEH 110 CBOCH IE/IM U METOAaM

peanu3anuu, a TAaKKe UMEET YETKUE CPOKA Hayaida U OKOHYaHUS
2. Kakue akTopsl cuiabHEe BCEro BIUSIOT HA peau3aluio mpoeKkTa?

a) DKOHOMHUYECKUE U COLIUAIIbHBIE

b) DKOHOMHUYECKHE U OpTaHU3ALIMOHHBIE

C) DKOHOMHUYECKHE U IIPABOBBIE
3. Yto Takoe Bexa?

a) 3HaKOBOE COOBITHE B peaM3alK MPOEKTa, KOTOPOE UCIIONIB3YETCs NIl KOHTPOJIS
3a XOJIOM €ro peaanu3auu

b) Jlornueckn B3aMMOCBSI3aHHBIE TPOIECCHI, BBIMOJHEHUE KOTOPBIX MPUBOJIUT K
JOCTHKEHUIO OJTHOM M3 LEJIEN MPOEKTa

C) COBOKYMHOCTh TOCJEAOBATEIBLHO BBIMIOJHSIEMBIX JCHCTBUM MO peanu3anuu
MPOEKTa
4. ]Ins yero npeaHa3HauYeH METO KPUTUYECKOTO MyTH?

a) Jl1s onpeniesieHnsi CPOKOB BBITIOJTHEHUSI HEKOTOPBIX MPOIECCOB MPOEKTa

b) Jliist ompesiesieHnst BO3MOXKHBIX PHCKOB

C) s onTUMHU3alMU B CTOPOHY COKpPAIICHUSI CPOKOB peaanu3aliy MpoeKTa
S.IHocsien0BaTeIbHOCTD JEMCTBHHA 10 IMJIAHUPOBAHUI) MATEPUAJILHBIX PECYPCOB MPOEKTA

a) Onpeoenenue MamepuaibHbiX pecypcos, HeoOX00UMbIX Ol GbINOJHEHUS KANCOO
pabomwl

b) Cocmaenenue eoOuHo2co nepeuHs MamepualbHblX pecypcos OJid pealusayuu
NpoOeKma u aHaiu3 aibmepHamueHblx 6apuUanmos

C) Onpeoenenue Hanuuus He0OX0OUMO20 00beMA MAMEPUATLHBIX PECYPCO8

d) AHnanuz u paspeuieHue BO03HUKWUX NPOMUBOPEHUN 8 NOMPEOHOCMU U HATUYUU

MamepuaibHvlX pecypcoé

2. UHCTPYKLUMA NO BbINO/IHEHUIO

TectoBOE 3aAaHWe BbIMONHAETCA Ha OTAeNbHOM aucte. JIuct noanuceiBaetca ®UO,
HOMEp rpynnbl, HOMEP 3a4EeTHOM KHMKKW, YKa3blBAeTcA BapuMaHT TeCTOBOro 3agaHuA. Huke
obyyatowmiica ykasbiBaeT unmdpoii Homep Bonpoca M psAOM CTaBUT HOMepP MPaBUAbHOrO, Ha
ero B3rna4, BapvaHTa oTBeTa. TecToBoe 3agaHue coaep*ut 20 BONPOCOB C BapuvaHTamu



oTBeToB. Ecnm obyvalowmitics 4o caaynm npenogaBaTento TeCTOBOro 3afAaHuMa W nUcTa C
OTBETAaMM, CYMTAET, YTO He NPaBU/IbHO OTBETU/ HA TOT UM MHOM BONPOC TECTa, TO 3a4epKuBaeT
npeablayLnii BapMaHT OTBETA U PALOM YKa3biBaeT HOBbIN. 32 OLUMOKY 3TO He cuMTaeTca. Bpemsa
NPOXoXKAeHUA TecTupoBaHusa 20 MUHYT. Mocie OKOHYAHUA BbINOJIHEHUSA TECTOBOrO 3aJaHuA
obyyatowmiica caaeT NpenoaaBaTesio BapMaHT TECTOBOIO 3aZaHMA U IMCT C OTBETaMM.

Kniou gna KOHTPO/1A NPaBU/IbHOCTU BbiNOJIHEHUA TECTa

Ne 3agaHuA MpaBunbHbIN OTBET
Paspenl
Tema l
gonpoc 1 d
Bonpoc 2 o
Bonpoc 3 e
Bonpoc 4 b,c, e
Bonpoc 5 a
Tema 2
Bonpoc 1 a,b,c
Bonpoc 2 b
Bonpoc 3 b
gonpoc 4 o
Bonpoc 5 a,b,c
Paspen 2
Tema l
gonpoc 1 a
Bonpoc 2 a
sBonpoc 3 b




gonpoc 4 a
Bonpoc 5 d

Tema 2
gonpoc 1 C
Bonpoc 2 o
gonpoc 3 a
gonpoc 4 o
Bonpoc 5 a,b,cd

3. KpuTtepumn oueHku:

MakcumanbHoe Konndectso bannos — 40 6annos.

- 1-40 6annoB BbIiCTaBNAETCA o6yqaeN\omy B 3aBUCMMOCTU OT MPaBUJIbHOITO OTBETA HAa
BOMpPOCHI TECTA.

3a 0AMH NpaBU/IbHbIN OTBET 0by4aeMblli nosyyaeT 2 6anna;

3a HenpaBuabHbIN oTBeT — 0 6annos.

JlabopatopHblie 3aaaHUA

1.TemaTuka nabopaTopHbIX 3a4aHUI N0 pasgenam u Temam

Paznen 1 UugopmanuoHHbIe TEXHOJIOTMH B YIIPABJICHHH NIPOCKTAMHU

Tema 1 «TeopeTnueckue u OPraHU3aNMOHHbIE OCHOBBI YIIPABJIEHUSA MPOEKTAMMN

JlabopaTopHoe padota 1 «BBoa moaean mpoekrtay. [lmanupoBanue 3amad MpPoOeKTa C
ucrnonb3oBanueM ProjectLibre. Co3manne mpoekTa, HaCTpoiKa €ro KajaeHAaps, BBOJ MEPEUHs
paboT U 3a/1aHus UX TTAPAMETPOB.

Tema 2 «AHGopManMOHHBbIE TEXHOJOTUN B YIIPABJIEHUHU MPOEKTAMMI.

JTabopaTtopHas paboTa 2 «Pa3paboTka nnaHa Ha OCHOBE MOAenu npoeKta». [lposepuTb

KOPPEKTHOCTb BBOAA MOAENN NPOEKTa. BbINONHUTL KOPPEKTUPOBKY AaHHbIX B Tabauue
paboT. BbINONHUTL KOPPEKTUPOBKY [AaHHbIX B Tabauue pecypcos. CornacoBatb
MCNONIb30BaHME PECYPCOB MENKAY Pa3/IMYHbIMKU paboTamu. 3adMKCMPOBATb COraCcoBaHHbIN
BapWaHT NJaHa.



Pa3nen 2 IlporpaMMHbie cpeACcTBAa B YIIPABJEHUH NPOCKTAMM

Tema | «/Ku3HeHHBII IMKJ NPOrPaAMMHOI0 obecneYeHusD)

JlaboparopHass pabota 1 «MoHHTOPHHIr mpoekTa». OTMeTUTH  paboTHI,
IPETYCMOTPEHHBIE IIPOEKTOM, B KQYECTBE BBIIIOJHEHHBIX 10 COCTOSIHHMIO Ha JaTy, YKa3aHHYIO
npenojasareaeM. BhIMOIHUTE KOPPEKTUPOBKY JAHHBIX MOHMTOPHHIA. BBECTH CBEpXypOudHOE
UCIIOJIb30BAaHUE TPAKTOPOB M aBTOMOOWIEH B 00bEME, OOYCIOBIEHHOM MMEIOIIUMHUCS
BO3MOKHOCTSIMH apEHJIbl, C ILEJIbI0 COKpAIlEHUs ocTaBuierocs oobéMa pador. CocTaBUTH
OIIEPAaTUBHBIN IUIaH C Y4ETOM TEKYLIETO COCTOSHHSI BBIITOJIHEHUS IIPOEKTA.

Tema 2 «YnpaBJieHHe COePKAHNEM MPOEKTA)

JlaGopatopHass pabota 2 «BbisiBjieHHEe pe3epBOB COBEPIIEHCTBOBAHUS IPOEKTay.
BrIsiBIIeHHE PE3epBOB COBEPILIEHCTBOBAHMS IMpoekTa. lIpoaHanu3upoBaB omnucaHue y4eOHOU
CUTYyalllH, BBISIBUTh UMEIOIINECS PUCKM BOSHUKHOBEHHS HEYUTEHHBIX 3aTpart. [IpoanamusupoBas
MMEIOIIUECS PECYPCHI U aJIbTePHATUBHBIE BAPUAHTHI BHIMOIHEHUS padOT, yCTAaHOBUTH, MOKHO JIH
HayaTh pPabOTy «pa3BeleHHE pbIObD» €€ [0 Havajla 3UMHEro Hepaboyero mepuoja.
Onpenenuth, HA CKOJIBKO MOXHO COKPATHTh BPEMs BBINOJHEHUS MPOEKTAa MPU MAKCHUMAJIbHO
JOCTUKUMON MHTEHCU(PUKAITMY TEMITOB ero peanu3anuu. [Ipennoxute u 000cHOBaTh Hanboee
ONPABIAAHHBI KOMIIPOMMCC MEXIy 3aTpaTaMd Ha BBIIOJHEHHE IIPOEKTa U €TI0
IIPOJOJDKUTEIIBHOCTHIO.

2. Kputepum oueHKu:

MaKkcumanbHoe Konndectso bannos — 60 6annos.

(ans Kaxkporo 3agaHuA):
15 6. — 3aaaHue BbINOHEHO BEPHO;

14-10 6. — Npu BbINOJIHEHUM 334aHUA ObIIN AONYLLEHbI HETOYHOCTU, HE BAMAIOLWME HA
pes3ynbTaT;

9-3 6. — NpY BbINONHEHMW 33aHNSA ObIAN AONYLLEHbI OWNOKYK;
2 -16.— npu BbINOAHEHUN 33JaHNA BbIAN AONYLLEHbI CYLLECTBEHHbIE OLUNMBKM.

0 6. — 3a,@aHMe He BbIMOIHEHO.

3 MeToamnyeckue MaTepuanbl, onpeaenflowme npoueaypbl OUEHUBAHMA 3HAHUWU, YMEHWN,
HaBbIKOB M (MNK) OMbITa AEATENBHOCTU, XapPaKTePU3YOLWMX 3Tanbl GOPMUPOBAHMA KOMNETEHLUN

Mpoueaypbl OUEHMBAHMA BKAKOYAIOT B cebA TEeKyWMA KOHTPOJIb U MPOMENKYTOYHYIO
aTTectaumio.

TeKyLwmii KOHTPO/Ib YCNEBAEMOCTU MPOBOAMUTCA C UCNONb30BaHMEM OLLEHOUYHbIX CPEe/CTB,
npeAacTaBAEHHbIX B N. 2 JaHHOrO NPUAOXKeEHUA. Pe3yibTaTbl TEKYLLETO KOHTPOAA A0BOAATCA A0
CBeZleHUA CTYAEHTOB A0 NPOMENKYTOYHOW aTTecTalumu.

3auyeT NPoOBOAMTCA MO PACNMUCAHMIO MPOMENKYTOUHOM aTTecTaLuuu.



Konnyectso BOMpoCcoB B 3a4dHUN — 3: aBa TEOPETUHECKNX BOMPOCa N OAHO NMPAKTUKO-
OpnNeEHTNPOBAHHOE 3adadHUE. Ob6baBneHue pe3ynbtatoB npom3soauUTCA B [AdeHb 3a4eTa.
Pe3yanaTb| aTreCctaunnm 3aHOCATCA B BEAOMOCTb U 3a4ETHYHO KHUXKKY CTYAEHTA. CTYLI,eHTbI, He

npouweawmne nNpomexXytouyHyto atrecrauumto  no rpachKy, AOJTXKHbI  IMKBUNAMNPOBATDL
3a40/1*KEHHOCTb B YCTAHOB/IEHHOM NOPAAKE.



MpunoxeHue 2

METOANYECKUE YKASAHUA NO OCBOEHUIO AUCLUMNJINHDI

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIMINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- 1a0OpaTOPHBIE 3AHSTHS.

B Xone MEeKIMOHHBIX 3aHATHHA paccMaTpUBaAIOTCA WH(OPMALMOHHBIE TEXHOJOTHU U
IIPOrpaMMHBIE CPEJCTBA B YIPABJICHUH POEKTA, AAIOTCA PEKOMEHIALUU JJI1 CAaMOCTOSITENbHOM
paboTHI U MOJATOTOBKE K JIAOOPATOPHBIM 3aHATHUSM.

B xone n1abopaTopHbIX 3aHATHI YIITyOJISIIOTCS ¥ 3aKPEIUISIFOTCS 3HaHUS CTYIEHTOB IO PATY
PacCMOTPEHHBIX BOIIPOCOB, Pa3BUBAIOTCS] HABBIKM YIIPABIICHUS IIPOEKTOM.

[Tpu moAroToBKe K JaOOPATOPHBIM 3aHATUSAM KaXIblH CTYACHT JOJIKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYHUTh KOHCIIEKTHI JIEKIUH;

— OJATOTOBHUTH OTBETHI HA BCE BOMPOCHI 110 U3y4aEMOU TEME.

B mpouecce moAroToBKM K J1a0OPATOPHBIM 3aHATHSAM CTYIAEHTBI MOTYT BOCIIOJIb30BATHCS
KOHCYJIBTAIIMSIMU TIPETIOIaBaTerIsl.

Bonpocekl, He pacCMOTpEHHbIE Ha JIEKIUX, TOJKHBI ObITh U3YUEHBI CTYJIEHTaMU B XOJI1€
camMocTOsTeNbHON paboThl. KOHTpOIL caMOCTOATENbHON padOThl CTYJIEHTOB Haj ydeOHOU
NporpaMMoON Kypca OCYIIECTBIISIETCST B XOJ€  3aHATHM. B Xoae camMocCTOosITEeIbHOU
paboThl  KaXIblii CTyJIEHT 00s3aH NOPOYUTaTh OCHOBHYIO U 1O  BO3MOXXHOCTHU
JOTOJHUTENBHYI0 JUTEPATYPY MO HU3y4aeMoOll TeMe, JOIMOJHUTh KOHCHEKThI JEKUUN
HEJOCTAIOIIMM  MaTepuajoM, BBIMHUCKAMU M3  PEKOMEHJIOBAHHBIX MNEPBOMCTOYHUKOB.
BoimenuTh  HEMOHSTHBIE  TEPMUHBI, HAWTH WX  3HAYCHHE B DHIMKJIIONEIUYECKUX
CJIOBAPSIX.

CTyleHT [OJDKEH TOTOBUTbCA K HPEICTOSIIEMY JabOpaTOpHOMY 3aHATHIO IO
BCeM, OOO3HAUEHHBIM B pabouell mporpamme IUCHUIUIMHBI BOIIPOCAM.

JInsi MOATOTOBKM K 3aHATUAM, TEKYIIEMY KOHTPOJIO M MPOMEXKYTOYHOM aTTecTaluH
CTYJ€HTBl ~ MOTYT  BOCHOJB30BAaThCS 3JIEKTPOHHO-OMONIMOTEYHBIMH CHCTEMaMH. Takxke
oOydJaroniecss MOTyT B3STh Ha JOM HEOOXOAUMYIO  JUTEpaTypy Ha aOOHEMEeHTe
YHUBEPCUTETCKOM OMOIMOTEKH WIIM BOCIIONb30BATHCS YNTAIBHBIMH 3aJIaMHU.



