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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{Ilenu: pa3BuTHE HABBIKOB MIPOBEACHIS YKOHOMUIECKOTO aHATM3a B OPTaHU3ALMH; 03HAKOMJICHNE CTYACHTOB C 3aAa4aMH
SKOHOMHMYECKOTO aHaJIN3a B YIPABJICHUH NPU pealln3alliy CTPATeTHH OpPTaHU3ally; Hay4YUTh BEIOMPATh MOIXOJBI K
IIPOBE/IEHUIO JKOHOMMYECKOI'0 aHAJIN3a; IPUMEHATh HHCTPYMEHTapUi 3KOHOMUYECKOTO aHAJIN3a B IPaKTHYECKON
JIeSITeNIbHOCTH

2. TPEBOBAHUA K PE3YJIbTATAM OCBOEHMSA U CIHUIIJIMHBI

OIIK-2:CnocofeH npuMeHATH NPOJABUHYTbIe HHCTPYMEHTAJIbHbIEe METOIbl IKOHOMHYECKOr0 AaHATU3a B NPUKJIATHBIX U (HJIN)
(pyHAaMEHTATbHBIX HCCJICI0BAHUAX;

B pe3y/bTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

3HaTh MMPOABHUHYTBHIC UHCTPYMCEHTAJIbHBIC METOJbl S9dKOHOMHYECKOI'O aHaJIn3a (COOTHeCGHO C UHAUKATOPOM OHK-Zl)

YMeTh:

VMeTb NIPUMEHSTh IPOJIBUHYThIE HHCTPYMEHTaIbHbIE METO bl IKOHOMUUYECKOTO aHAJIM3a B MPUKIAJHBIX U (MIH) (yHIaMEHTAIbHBIX
HCCIIeIOBaHUAX (cOOTHeCeHO ¢ nHaukaTopom OIIK-2.2)

Baagerb:

BriazeTh HaBBIKAMHU UCTIOB30BAHMS MPOJABUHYTHIX HHCTPYMEHTAIBHBIX METOIOB YKOHOMHYECKOTO aHAM3a B MPUKIIAHBIX U (UITH)
(byHIaMeHTaTbHBIX HCCIIEM0OBAaHMUAX (cooTHECEHO ¢ uHauKaTopoM OITK-2.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbI

Kon HaunmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp / | YacoB Komneren- JlutepaTtypa
| 3aHATHA Kvpc 1010
Pazgen 1. Posib 9KOHOMHYECKOI0 aHAIN3a B JKOHOMHUKE
OpraHM3aluu
11 CamocTrosaTenbHON U3yueHue MaTepuana 1 38 OIIK-2 JI1.1J11.2 J11.3 J11.4

JI1.5 J11.6J12.3 JI12.6
Tema 1. DxoHOMHMYECKUI aHAINU3 B UCCIIEIOBAHUH
SKOHOMMKH OpraHU3aluu

1. CynHocTh ¥ BO3MOKHOCTH SKOHOMHUYECKOTO aHaJIn3a
OpraHu3aIu

2. Pemrenue, ocHoBaHHOE Ha JTaHHBIX (data driven)

3. Cucrema SKOHOMHYECKHX IT0Ka3aTeIel opraHu3anuu
4. CoBpeMeHHbIE TPEH bl Pa3BUTUS HHCTPYMEHTAPHUs
9KOHOMMYECKOTO aHaJIN3a OPraHu3aluy (TEXHUKH
MOZENUPOBAHNS U aHAIN3a IIPOLIECCOB)

IMoxroroBka pedeparos. [lepedeHs TeM comepkuTcs B
npunoxeHuu 1. [ToaroToBka k mpakTU4ecKuM 3aHaTiaM /Cp/

Pa3gen 2. AHau3 npoueccoB B Opranu3annu




2.1 Tema. 2. Mero/bl aHaIM3a U yIy4IlIeHHs IPOLECCOB B 1 2 OIIK-2 JI1.3]12.3 J12.4
OpTaHM3alNN
1. Bunsl npoeccoB B opranuzanuu (OusHec-npolecc,
TEXHOJIOTHYECKHI TIPOLIECC, TPOU3BOACTBEHHBIH MPOIIECC)
2. lects curm
3. «bepexnmBoe MPOU3BOJICTBO» U IPUMEHSIEMbIE TEXHUKH
aHanm3a
4. «TouHo B cpok» (just in time, JIT)
5. AHaJIM3 TOTOKA ICHHOCTH
Tema 3. Merozb! aHaM3a YKOHOMUKH OpTaHHU3aLUH U €€
3¢ deKTUBHOCTH
1. AHanu3 3aTpaThI-BBITOJIBI
2. ITpuHIMIBL TOCTPOEHUS U BO3MOXKHOCTU aHanu3a KPI
3. Meron clieHapHeB B OLIEHKE OY/YIIEro COCTOSHHUS
opranu3zanuy /JIex/
2.2 Tema. 2. MeToapl aHANTU3a U YIYYIICHHS TPOLIECCOB B 1 2 OIIK-2 JI1.3 JI11.4 J11.5J12.3
OpraHH3aluH
1. Buapl mporieccoB B opranu3anuu (Ou3Hec-1mpouece,
TEXHOJOTHYECKHI IPOIeCC, TPOU3BOACTBEHHBIH IpoIece)
2. Hlects curm
3. «bepexnmBoe MPOU3BOJICTBO» U IIPUMEHSIEMbIE TEXHUKH
aHanu3a
4. «Touno B cpok» (just in time, JIT)
5. AHanu3 nNoToka HEHHOCTU
Tema 3. Meroapl aHaw3a YKOHOMUKH OPTaHU3AIUH U €€
3¢ PEeKTUBHOCTH
1. AHanm3 3aTpaThI-BBITOJIBI
2. ITpuHIMIBI TOCTPOEHUS U BO3MOXKHOCTH aHanu3a KPI
3. Meton cuieHapueB B OIIEHKE OyIyIIEero COCTOSHHS
opranusauuu /TIp/
2.3 TToxroroBka pedepatoB. [lepeueHb TeM COICPKUTCS B 1 20 OIlK-2 JI1.1 J11.3 J11.4 JI1.5
Ipunoxenun 1 ®OC k paboueii nporpamme  /Cp/ J1.6J122J12.3 J12.4
J12.5J12.6
2.4 IToaroroBka k mpakTudeckuM 3aHsTusiM /Cp/ 1 6 OIIK-2 JI1.6
2.5 /3auér/ 1 4 OIIK-2 JI1.1J11.2 J11.3 J11.4
JI1.5 J11.6J12.1 J12.2
J12.3J12.4 J12.5 J12.6

4. POHJ OHEHOYHBIX CPEJICTB

CtpyKkTypa U coepkanue (oHa OLEHOYHBIX CPEICTB AJISl POBEJCHUS TEKYILIEH U MPOMEXYTOYHOH aTTECTALUH MIPECTABICHBI B
[punoxennn 1 x paboueii mporpaMMe TUCIHIUINHEL.

5. YHEBHO-METO/JNMYECKOE H THOOPMAIIMOHHOE OBECIHEYEHUE JUCHUIIITNHBI

5.1. OcHoBHas TUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Komnuu-Bo
JI1.1 |Pemues B. A. HccnenoBanne cucteMsl yrpapieHus komnanuei — |Mocksa: J{upekr-Meaua, https://biblioclub.ru/inde
yIpaBlieHHE N3MEHEHHsIME: yaeOHOe mocobue 2013 x.php?

page=book&id=210617
HeOFpaHH‘-[CHHbIﬁ JIOCTyl'l
JUIS 3apETUCTPUPOBAHHBIX
MoJIb30BaTENCH




ABTOpBI, COCTaBUTEIHN 3arnaBue WznarenscTBO, TOX Konnu-Bo
JI1.2 |Tlecrepesa E., Kanban 1 «To4HO BOBpeMsi» Ha Toyota: Mocksa: AnpnnHa https://biblioclub.ru/inde
Bemnuenko H. MCHEIPKMEHT HAYMHACTCS HA pa60qu MECTE: I1a0o. JIULLED, 2016 X.php?
HpaKTHIecKoe mocobue page=book&id=279471
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.3 |Kmroes, A. B., Bepe:xnBoe pou3BoACTBO: yuebHOoe nocobue a1 |CapatoB, ExatepunOypr: http://www.iprbookshop.r
Epmogoii, . B. cro IIpodobpasoBanue, u/87789.html
Vpanbckuii peepanbhplii | HEOTPaHUYCHHBIH JOCTY
yausepeurer, 2019 JUISL 3apETHCTPUPOBAHHBIX
HOJIb30BATENeH
JI1.4 |Bermyxckux, E. Crparernueckas kapra, cucremusiii moxxox u KPI:  |Mocksa: Anbruna busuec | http://www.iprbookshop.r
MHCTpYMEHTHI ISl pYKOBOAUTEIICH Byxkc, 2019 u/82455.html
HEOTpaHHYEHHBIH 10CTYI
JUISL 3apETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.5 |BummnsikoBa Mapuna  |KPI. Baenpenue u npuMeHeHne Canxr-ITerepOypr: ITurep, | https://ibooks.ru/reading.
2019 php?
short=1&productid=3653
23 HeorpaHMYEHHBIN
JOCTYII JUIst
3aperuCTPUPOBAHHBIX
[10JIb30BaTeICH
JI1.6 |Kysuenos, B. B., DKOHOMUYECKUH aHAIM3: y4eOHOE TOCcOOHe VibsHosck: Yissaosckui | http://www.iprbookshop.r
Caitpyrannos, P. A., rOCyJapCTBEHHBIN u/106133.html
Baiirymnos, P. M., TeXHUYECKUil yHUBepCcUTeT, | HEOTPaHMYCHHBIH JOCTYII
ToscTyxa, A. A. 2018 JUIs 3apErUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosiHMTeIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rox Konnua-Bo
J2.1 |Ky3six B. H. VHHOBalOHHOE pa3BuTHE Poccuu: clieHapHbIH Mocksa: Uuctutyt https://biblioclub.ru/inde
Ioaxon. Haytmmﬁ JOKJIa: MOHOFpa(bI/IH HKOHOMHUYECKUX CTpaTeI‘PIfI, Xphp'7

2009

page=book&id=63680
HeOFpaHH'—IeHHLIfI J0CTYyII
JUIA 3apErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

J12.2

Karynuna U. B.

anaBneHHe HU3MCHCHUSAMU

Omck: Omckuit
rocyapCTBEHHBIN
yHuBepcutert, 2012

http://biblioclub.ru/index.
php?
page=book&id=237299
HEOTpaHUYEHHBIN JOCTYT
JUIA 3apErUCTPUPOBAHHBIX
T0JIb30BaTeNei

2.3

Mxwurapss, C. B.

bu3nec-aHanmuTHKa B MEHEHKMECHTE: TIPAKTUKYM

Mocksa: EBpazuiickuit
OTKPBITBIN MHCTUTYT, 2011

http://www.iprbookshop.r
u/10622.html
HeOFpaHH'—IeHHLIfI J0CTYyII
JUIs 3apErUCTPUPOBAHHBIX
MOJIb30BaTeIeh

J12.4

I'epacumos, b. 1.,
I'epacumosa, E. b.,
Esceiiues, A. U.,
3m060uH, D. B.,
Konmeixos, C. A.,
Jlykamumna, 1O. 1O,
Pymsnnes, E. K.,
Cusukun, A. 10.,
Cocenos, I'. A.,
Crnpuionos, C. IT.

YHpaBHeHI/Ie KauecTBOM. | MOKHe CHCTEMEBI
MCHCIP)KMCHTA Ka4ycCTBa: y‘Ie6HO€ mocooue

Tam60B: TaMOOBCKHIT
roCyJapCTBEHHBIN
TEXHUYCCKUI YHUBEPCHUTET,
OBC ACB, 2015

http://www.iprbookshop.r
u/63914.html
HGOFp&HIA'—[CHHbIﬁ JIOCTyl'l
JUISL 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen




ABTOpLI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

J12.5 [Dnwusimesa, M. 1. YnpaBnenue U3MeHeHHAMH B opranusanuu: yqe6Hoe [Kpacuosipek: Cubupekuit | http://iwww.iprbookshop.r
nocobue @eﬂepan},ﬂmﬁ YHHUBEPCUTET, u/84173.html
2017 HEOTPaHUYEHHBIH 0CTYII
TSl 3aPETHCTPUPOBAHHBIX
noJb30BaTeneit
2.6 Poccuiickuit 5JKOHOMHYECKHIA KYPHAI: KYPHAIT Mocksa: Akanemus https://biblioclub.ru/inde
MEHELKMEHTa U Ou3Hec- x.php?

aaMuHECTpUpoBanus, 2020 | page=hook&id=600687

HeOFpaHI/I‘{eHHLIfI JOCTYII

JUI 3apETUCTPUPOBAHHBIX
MoJib30BaTelen

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

Koucynprant [Lmroc — http://www.consultant.ru

Tapanr http://www.garant.ru

basza nanneix Ciapk Uurepdaxc http://spark-interfax.ru/#/dnb

5.4. IlepeyeHb MPOrpaMMHOro o0ecreveHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

IIprr HEOOXOAUMOCTH IO 3aSBICHHIO OOYYAIOIIEroCs C OIPAHMYCHHBIMH BO3MOJKHOCTSIMH 3I0POBbS yU4eOHO-METOJHICCKHE MATEPHAIBI
MPEIOCTABISIIOTCS B popMax, alallTHPOBAHHBIX K OTPAHHYCHUSIM 3[J0POBbS U BOCTIPUATHS HHGOpMaIun. J[Jis U1l ¢ HApYIICHUSAME 3PCHUSL:
B (hopMe aynuodaiina; B neyaTHOH GopMe yBeTHUCHHBIM MIPUPTOM. [IJIs1 NI C HAPYIICHUSIMH CliyXa: B (hOpMe DIIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. JJist Ml ¢ HAPYIICHUSIMUA OTIOPHO-IBUTATENHHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B MIEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomereHus [UTs MPOBEACHUSI BCEX BHIOB PabOT, IPEAYCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMILUICKTOBAHBI HEOOXO0JUMOi
CHEIHATN3UPOBAHHON yIeOHOU MEOENbI0  TEXHUUECKUMU CPEACTBaMH 00ydeHu s, [IJ1si MPpOBEICHHS JIEKIMOHHBIX 3aHATHH U
11a00paTOPHBIX pabOT UCTIONB3YETCS IEMOHCTPAIIMOHHOE 000PY/I0BaHHE.

7. METOAUNYECKHUE YKA3AHMUS JJIS1 OBYYAIOIIIUXCSI IO OCBOEHUIO JUCIUIIJIMHBI (MO Y JISI)

Meroaudeckue ykazaHUs 110 OCBOSHHIO IUCLUIIIMHBI IpesicTaBiieHbl B [Ipunoskenun 2 k paboueil nmporpaMme AUCLUIIIHHBL




ITo nucuuIuInHe «IKOHOMMYECKHA aHAJIM3 (IPOJABUHYTHIH YPOBEHb)

P®OH/J OHEHOYHBIX CPEJACTB

»

2.1. Iloka3aTenu U KpUTEpUH OLICHUBAHUS KOMIIETEHIIMIA:

3VH, [Toxazarenu Kpurepun Cpeactsa
COCTaBJISIOLINE OLICHUBAHUS OLICHUBAHMUS OLICHUBAHHUS
KOMIIETEHIIHIO
OIIK-2: CrocobeH TUpUMEHSATh TNPOJABUHYTHIE HHCTPYMEHTAJIbHBIE  METOJIBI
SKOHOMMYECKOTO aHaJln3a B MPUKIAIHBIX U (WiIH) QyHIaMEHTAIbHBIX HCCIIeIOBAHUSIX
3HaTh: MPOJABUHYTHIE | -TIOMCK H MOJTHOTA U O — onpoc (1-37)
UHCTPYMEHTAJbHBIE | 00OCHOBAHHOCTH COACPIKATEIILHOCTD K — keiic (keiic 1-
METOIBI BBIOOpA OTBETA; YMEHUE 4), K3—
HKOHOMUYECKOTO HEo0X0oauMOn MIPUBOJIUTH KOHTPOJIbHOE
aHaim3a JTUTEPATYPHI, MpUMEpBI; YMEHUE | 3aJaHue
HCIIOJIb30BAaHUE 000CHOBBIBaTh CBOI | (BapuaHT 1-4),
BHYTPEHHUX JIAHHBIX | O3UIIUIO; YMEHUE KC — kpyrisiit
OpraHu3alyu s II0JIb30BAThCSA cToi (TemMsl 1-
aHaIu3a, JOIIOJHUTEIBHOMN 20), U3 —
COOTBETCTBHUE OTBETA | TUTEPATYPOU MTPHU WH/IMBUIyalIbHBIC
COJIEP>KaHUIO Kypca; | MOATOTOBKE K 3amanusi (1-6)
- HCII0JIb30BaHUE 3aHATHM,
pa3nu4HbIX 6a3 COOTBETCTBUE
JaHHBIX, MIPE/ICTaBICHHOMN B
- TPaMOTHOE OTBETax
HCIIOJIb30BAaHUE nHpopmanuu
COBPEMEHHBIX MaTepuaiam JIeKIUU
MH(}OPMAaLIMOHHO- 1 yuyeOHOI
KOMMYHHUKAI[MOHHBIX | IUTEpaTypBhI,
TEXHOJIOTUI H CBEICHUSIM U3
r7100aIbHBIX MH(pOPMAaIMOHHBIX
nH(popMalMOHHBIX | pecypcoB MHTepHeT;
pecypcoB Il 000CHOBaHHOCTb
aHanmn3a, oOpareHus k 6azam
dhopmupoBanue JTAHHBIX;
IPOrpamMMbl LIeJIEHANPaBICHHOCTh
HCCIIEIOBaHUS U MOMCKa U 0TOOPA;
MOJITOTOBKA o0beM
aQHAJIUTUYECKOTO BBITTOJTHEHHBIX
oTyeTa paboThI (B OJIHOM,
HE TTOJTHOM 00BeMe);
YMers  mpumeHATh | BeimonHenue IIOJIHOTA U K — keiic (keiic 1-
MPOJABUHYTHIE pacueTHBIX 3ajaHuil | COACPXKATEIBHOCTD 4), K3—
MHCTPYMEHTAIBHBIE | .  poponsaopana | OTBETS, KOHTPOJIbHOE
METO/IBI O COOTBETCTBHUE 3aJlaHue
3KOHOMHUYECKOTO MIPEACTABICHHBIX (BapuanT 1-4),
aHanmm3a p | AEGOpMALH 00 pe3yIbTaToB I13 -
NPUKJIAIHBIX 1 (uin) | @HaTH3€  TPOLECCOB, | cyipocTn [TpakTryeckoe
dbyHIaMEHTAIbHBIX | AHAJIU3e Hccaea0BaHus 3ananue (1-4),
UCCIICIOBaHUAX 3 EKTUBHOCTH (paboTsl); KC — xpyrasrit

MPaBHUJILHOCTDb

cToJ1 (TeMbl 1-

Ipuioxenne 1




pacueToB u 20), A —
IrPaMOTHOCTh akTuBHOCTH (1-6)
AHATTUTHYECKUX
BBIBOJIOB;
000CHOBaHHOCTb
oOpareHus kK 6a3zam
JTAHHBIX;
I[eJICHANIPABICHHOCTh
MOMCKa U 0TOOpa;
o0beM
BBIITOJTHEHHBIX
paboThI (B IOJTHOM,
HE MTOJITHOM 00beMe);

Bnaners: HaBbikamu | QopMuUpOBaHUE MOJIHOTA U K — keiic (keiic 1-
UCIIOJIb30BaHUS AQHAJIUTUYECKOTO conepxkatenbHOCTh | 4), K3—
IPOJIBUHYTHIX oT4era IO TOTaM | OTBETA, KOHTPOJIbHOE
UHCTPYMEHTANBHBIX | HCCIIEOBAHUSA, COOTBETCTBUE 3aJlaHue
METO/I0B NPOBEJICHUE OIICHKA | coiepKaHus oTueta | (Bapuant 1-4),
SKOHOMHYECKOTO TEKYIIETO COCTOSIHUSA | CYIIIHOCTH I13 -
aHanmm3a B WCCIICIOBAHHS [TpakTuyeckoe
MPUKIIAIHBIX U (HIIN) (paboTsl); ymMeHHE saganue (1-4),
byHIaMEHTATBHBIX o6ocHOBBIBaTh cBOIO | KC — kpyTJabIit
UCCJIETOBaHUSIX MO3UIIHIO; cTon (TeMsl 1-

IIPaBUIILHOCTh 20), A —

pacyeToB u akTUBHOCTH (1-6)

IpPaMOTHOCTh

AQHATUTUYECKUX

BBIBOJIOB;

000CHOBAHHOCTb

oOpareHus kK 6azam

JTaHHBIX;

IeJIEHAPaBICHHOCTh

MIOMUCKA U 0TOOPA;

o0BeM

BBINOJIHEHHBIX

paboThI (B TIOJIHOM,
HE TIOJTHOM 00beMe);

2.2 IlIkapl OIlcHUBAHMS:

Texymuii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUHAs aTTecTalldsi OCYIIECTBISETCS B paMKax
HaKOMUTENbHOM OamibHO-peiTHHrOBOM cuctemsbl B 100-0annpHoi mkane:

- 50-100 6am110B - 3a4TEHO;

- 0-49 OanmoB - HE3aUYTEHO.

2 TUNoBble KOHTPOJIbHbIE 334aHUA MW MHbIE MaTepyranbl, HEOBXoaUMbIE ANA OLLEHKM 3HAHUI, YMEHWI, HaBbIKOB U
(unn) onbiTa OEATENLHOCTU, XapaKTepusyloWmMx sTanbl GOPMUPOBAHUA KOMMETEHUMI B MNPOLLECCe OCBOEHWA
obpa3oBaTesibHOV NPOrpamMmMmbl

Bormpocs! k 3agety

1. Posib 5KOHOMHYECKOTO aHajIM3a B PUHATHH PEIICHUH, OCHOBAaHHBIX Ha JaHHbIX (data driven)

2. Paznmume moaxonos k npunsATHio penienuit Data Driven Decision Making (DDDM) — uadopmannonHo-
obocHoBannbie pemerus U HiIPPO (Highest Paid Person’s Opinion) - npuHsiTHe penieHnii Ha OCHOBE MHEHUS
PYKOBOZCTBA



3. CucreMa 3KOHOMUYECKHUX MMOKA3aTeIe opraHu3ainuu
4. CoBpeMeHHbIE TPEH/Ibl Pa3BUTHUSI MHCTPYMEHTAPHS 3KOHOMHUYECKOIO aHAIM3a OpraHu3aliu 3a pyoe:komM
5. TlonsTHE MOJIENIN 1 MOJIETTUPOBAaHUE B OM3HECE
6. [lonsiTHe 1 BUIBI MPOLIECCOB B OpraHU3aluN

7. CymHOCTh OU3HEC-TIpoIIecca H er0 0COOCHHOCTH

8. TexHnuku aHanu3a MpPoIECCOB U UX XapaKTEPUCTUKA

9. TeXHUKHN MOJIETTMPOBAHUS MPOLIECCOB M UX XapaKTEPUCTHKA

10. Xapakrepuctuka HoTaiuii MoaenupoBanus mpoieccos (EFD BMPN eECP)

11. Xapakrepuctuka konueniuu «lllects curmy»

12. CymHocTh «bepexInBOro Npou3BOACTBa», MPUHIIHUI «BBITSTUBAHUS MPOJAYKTa

13. [locTpoenue KapThl MOTOKA CO3/IaHUSI LIEHHOCTHU

14. IIpoueccubie HpeHMBOPKH M UX XapaKTEPUCTHKA

15. Xapakrepucruka KoHuemniun « Touno B cpok» (just in time, JIT)

17. CyimHOCTb aHallu3a «3aTpaThl-BeIroabl» (Cost-benefit analysis)

17. Texuuka Kan6an (Kanban) B 6epexinBoM npou3BoCTBE

18. Xapakrepuctuka meroga OMACK (Onpenenenne — 3mepenne — Ananus — CoBepIIICeHCTBOBAHUE —
Kontposas) (DMAIC (Define, Measure, Analyze, Improve, Control))

19. ®unocodus Kaiinzen u noaxoxn ['emba: cyliHOCTh U XapaKTepPUCTUKA

20. [TpuHIMTIBI TOCTPOCHUS U BO3MOXKHOCTH aHam3a KPI

21. Metop cluieHapHeB B OlleHKE OYAYIIEro COCTOSIHUS OpraHu3aluu

22. Xapaxktepuctrka moaxonos Aumon (Andon) u SMED (Single Minute Exchange of Die) («cmena mramna
3a OJIHY MUHYTY))

23. Xapaxktepuctuka noaxonos Poka - Yoke («3ammra ot omnomHocteii») 1 TPM (Total Productive
Maintenance)

24. Cymocts metozosoruu SIPOC (Supplier (mocrasuiuk) — Input (Bxox) — Processing (o6paboTtka B
nporecce) — Output (Beixoa) — Customer (morpeduTenb, 3aKa34unK, KJIUSHT))

Kputepuu onenku

- 50-100 OanoB (OIEHKA «3a4TEHOY) - U3JI0KEHHBII MaTeprall (PaKTUYECKH BEPEH, HATMYUE TITyOOKHX
MCUEPIIBIBAIOIINX 3HAHUH B 00beMe MPOHACHHON POTPaMMBbI TUCIUTUTMHBI B COOTBETCTBUH C TIOCTaBICHHBIMHU
MPOrpaMMoOil Kypca HeNsIMU U 3a7jauaMi 00y4eHUsT; TPaBUIIbHbIE, YBEPEHHBIEC NEHCTBUS MO MPUMEHEHHIO
MOJTyYCHHBIX 3HAHHWH Ha MPAaKTHKE, TPAMOTHOE H JIOTHYECKH CTPOIHOE M3JI0KEHNE MaTepralia Py OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIBHOM JIUTEPaTypoii;

- 0-49 6amoB (He 3aYTEHO) - OTBETHI HE CBS3AaHBI C BOIPOCAMH, HAIMYHE TPYOBIX OMHNOOK B OTBETE,
HEMOHUMAaHKeE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMeHHe IPUMEHTh 3HaHUS Ha PAaKTUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC M HABOJAIINE BOTIPOCHI

Keiic-3aga4a 1
N0 IMCHUIIMHE JKOHOMMYECKHIi aHAJIN3 (MPOABUHYTHIH YPOBEHb)

Xo03sUCTBEHHAs CUTYyalus: (Ha OCHOBE Pa3/laTOYHOI0 MaTrepuaa)

«Bpewms Ha nepexypsl». Ha ojHOM M3 SIMOHCKKMX 3aBOJIOB BO3HUKJIA CIIEAYIOLIast MpodiiemMa: U3-3a 4acThIX
NEePEeKypOB TOKapel MPOU3BOIUTEIHLHOCTh TPy B 1iexe Obljla He CIMIIKOM BBICOKOH. [ToCcTaBUTh y Kax10ro
CTaHKa KOHTpoJIepa - HEBO3MOKHO. [la 1 BUieokamepy Ha/l KaXKIbIM CTAHKOM HE MoBecHIllb. Bo Bpems
«MO3TOBOTO HMITYpMay, B KOTOPOM MPUHUMAIIN y4acTHE MEHEIKEePhl, ObUIO HAWIEHO MPOCTOE U OCTPOYMHOE
pelieHne, YYUThIBAIOLIEE YEIOBEYECKYHO ITcuxonoruto. Kakoe?

Keiic 2 [Torox co31aHus HEHHOCTH

3amanue



[To naHHBIM pa3gaTOYHOroO MaTepuaa:

1. Omucarts:

- JleMcTBUS, CO3AI0NIUE IICHHOCTb.

- JIeicTBusI, HE CO3/IAIOIINE IICHHOCTD, HO SIBJISIONTUECS HEOOXOIUMBIMHU B CHITY TEXHOJOTUUECKHUX WU JPYTHUX
MPUYUH.

- JleticTBHs, HE CO3/IAIOIINE HUKAKOW IIEHHOCTH; OT TAKUX JICUCTBUI MOKHO MIHOBEHHO OTKa3aThCs 0€3 MoTepHu
LICHHOCTH.

2. CocTaBuTh KapTy MOTOKA CO3JJaHUs IIEHHOCTU

Keiic 3 [IocTtpoenne nocku Kandan

N3yunte mpemiokeHHy0 WHPOPMAIUIO O TPOM3BOACTBE MPOAYKTa, chopmupyiite kaHOaH TOCKYy U JaiTe
pa3BEepHYTOE OMKMCAHUS MPOIIecca MEPEABIKEHUS KapTOUEK 10 JOCKE JUTsl CO3AaHUs TPOTyKTa

Keiic 4

3amanue: [lo mpuBeneHHoi wHGOpPMaIUK cHOpPMyTUPOBATH MMEIONIMECS MPOOJIEMBI B OIMCAHWU MpOIlecca,
MEPEYHCIUTD BO3MOXHBIE ITYTH UX PEIICHHS, TIPEATIOKUTH OIIEHKY 3 dekTuBHOCTH perieHus Ha ocHoBe KPI

Kpurepun oueHKH KelCcoB:

- 5 OaIoB BBICTABIISIETCS CTYJEHTY, €CIU 3aJaHue ObLIO BBIMOJIHEHO SKOHOMUYECKH I'PAMOTHO, MPABHIIBHO
ompezeneHa npobiaemMa, MPaBUIbHO CGHOPMYIUPOBAHA IENb PEIICHUS, BBISIBICHB MPUYUHBI TPOOIIEMBI,
000CHOBaHO NMPHMEHECHHUE METOJIOB aHAIM3a, IporpaMMa aHajn3a COCTaBJieHAa B COOTBETCTBUU C CYIIIHOCTBIO
chopMyIUPOBAaHHON TPOOIEMbl M TIOCTABICHHOW LEJIbI0, YIPABICHYECKHUE PEIICHUs IOJHbIE, TPaMOTHO
COCTaBJICHHEIC,

- 4 Gasa BBICTABIISICTCS CTYACHTY, €CJIH 33JJaHUe OBLIIO BBITOJIHEHO SKOHOMHYECKH TPAMOTHO, TIPABHIILHO, HO HE
B MOJIHOM 00BEME ompeseseHa mpodieMa, IpaBUIbHO chOpMyIHpOBaHA IIeNlb PEIICHUS, BBISIBICHBI IPUYNHBI
po0sieMbl, 000CHOBaHO MPUMEHEHUE METOJIOB aHAIM3a, MPOrpaMMa aHaJIM3a COCTABIICHA B COOTBETCTBUU C
CYUIHOCTBIO TPOOIEMBbl M TOCTaBICHHON I1€Nbl0, HO B HEH JOMYCKAIOTCS OTICNIbHBIE JIOTMYECKUE U
MOTPEIIHOCTH, YIPABICHYECKHUE PEIICHUS, TPAMOTHO COCTaBJICHHbBIE

- 2 Ganna - BBICTaBJISETCS CTYICHTY, €CIIU 33J]aHKE BHIMOJTHEHO HE TIOTHOCTHIO, HE TOUHO OMpeiesieHa mpobdiema,
HE TOJHOCTHIO CPOPMYIHMpOBaHA II€JIb PEIICHUs, BBIABICHBI HE BCE MPUYUHBI MPOOJIEMBI, UMEIOT MECTO
OTJeNbHbIE OMMOKHU B GOPMYITUPOBKE WX TpeOOBaHUM, MPUMEHEHHE METOAO0B aHaln3a 0OOCHOBAaHO YaCTUYHO,
rporpaMMma aHajin3a COCTAaBJIEHA B COOTBETCTBUU C CYIIHOCTHIO MPOOJIEMBI M MMOCTABIEHHOH I1I€JIbI0, HO B HEH
JIOTTYCKAIOTCS OTACJIbHBIC JJOTUYECKUE U TOTPEIIHOCTH, YIPABICHYECKHE PEIIEHUs HE BCEerJa 000CHOBAHHBIC.
JlomyiieHHbIe OMIMOKK YBEPEHHO HCHPABISIOTCS IOCIE TOMOJHUTENBHBIX BOIMPOCOB; B IIETIOM MPaBUIIbHbBIE
JENUCTBUS 10 IPUMEHEHHUIO 3HAaHUW OM3HEC-aHalin3a Ha MPaKTHKE.

- 0 GayIoB - BBICTABISETCS CTYACHTY, €CIIM 3a/laHUE BHIMOIHEHO HEMPABUILHO, UMEIOT MECTO TPyObIe OIIHOKH,
HETIOHMMAaHUE CYIHOCTH M3JIaraéMoro BOMNPOCa, HEYMEHHE NMPHUMEHSATh 3HAHUA Ha MpakThke. OTCYTCTBYET
MporpaMMa aHajau3a Ui COCTaBIIeHA C CYIIECTBEHHBIMU OMIMOKAMHU, YIIPABICHYECKUE PEIICHUS 1/ WA TPUIHHBI
mpoOJeMbl OTCYTCTBYIOT WJIM M3JI0)KEHBl HEKOPPEKTHO. B Xo0Je TOMOJHUTEIBHBIX BOMPOCOB CTYIEHT
JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

JIOJKHBI OBITH PelIeHbI Bce KeHChl, MaKCUMallbHbIH 6at 20.

IIpakTnyeckoe 3aganue 1
KoHnTpoJsbHas kapra

IToctpouts KOHTpOIBHYIO KapTy lllyxapTra mo JaHHBIM pa31aTOYHOIO MAaTEPHUIIA.

IIpakTHyeckoe 3axanue 2
IMocTpoenue /IpeBoBUIHON AMATPAMMBI
[TocTpouth IPEeBOBUIHYIO IUArPaMMY IO MPEUIOKEHHBIM MPEN0AaBaTEsIM CUTYaIUIM.



IpakTnyeckoe 3ananue 3
AHaJIU3 KOPHEBbIX NPUYHH
[Toctpouts Mozenu McukaBbl BHIOpaHHBIX (IPEIOKEHHBIX ) TPEMETHBIX 00JIaCTe! ISl BBISIBIICHUS! KOPHEBBIX
IIPUYHH

IpakTnyeckoe 3axanue 4
ITocTpoenue nuarpamMmel pazopoca
[Toctpouts quarpammy pazdpoca 1o UMErIUMCs JaHHBIM

Kputepuu ouenku

- 3 Gama BBICTaBIISIETCSA CTYIEHTY, €CJIM 33/IaHH€ BBIMOJHEHO MPaBWIBHO, MPAaBUILHO BHISIBICHA Mpoliema U
OIMCAaHO pelIeHue (M/WIM IOCTPOSHA MOJIENB), PE3YIbTaThl 0()OPMIICHBI IPaMOTHO U aKKypaTHO;

- 2 Ganta BBICTAaBISIETCS CTYIEHTY, €CJIM 3a/laHH€ BBIMOJIHEHO MPaBHIBHO, MPAaBUIIBLHO BBISIBIICHA Mpobiaema U
ONMCAHO peleHne (M/WIM TOCTPOCHAa MOAENb), O(pOpPMIIEHHE KOPPEKTHO, HO JIOMYCKAIOTCS OTIENIbHBIC
JIOTUYECKHUE U CTUIMCTUYECKUE MOTPEITHOCTH U HETOUHOCTH,

- 1 6asn - BbICTaBIISIETCS CTYJEHTY, €CJIH 3a/IaHUE BBIIIOJIHEHO HE MOJIHOCTbIO, TPO0JIeMa ONKUCaHa HE OJHOCTHIO
(w/unu MojJenb MOCTPOEHa C OMMOKaMM), €cTh Helo4eThl B OGOPMIICHHHM PE3yIbTaTOB, HO BCE YBEPEHHO
HCIPABJIAETCS MOCIIE AOMOJHUTENbHBIX BOIIPOCOB; MIPaBUIIbHBIE B LIEJIOM JAEHCTBUSI 0 IPUMEHEHUIO 3HAHUI Ha
MIPaKTHKE.

- 0 GayI0B - BBICTABJISETCS CTYACHTY, €CIIM 3a/IaHU€ BHIIIOJHEHO HEMPaBUIIbHO, UMEIOT MECTO I'pyOble OLINOKH,
HEMOHMMAaHHE CYIIHOCTH U3JIaraéMoro BOIIpOca, HEYMEHUE NPUMEHSATh 3HAHUS Ha MpakTuke. B xoge
JIOTIOJIHUTEIBHBIX BOIIPOCOB CTYACHT JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

JIo/KHBI OBITH PEIIEHbI BCE MPAKTUUYECKUE 3aJaHMsI, MAKCUMaJIbHBINA Oat 12.

Bomnpocsl 1uist onmpoca
N0 IMCHUIIMHE JKOHOMMYECKHIi aHAJIN3 (MPOABUHYTHIH YPOBEHb)

=

ConeprkaHue U CyIIHOCTh SKOHOMHYECKOTIO aHAIN3a

2. Xapakrepuctuka nogaxona HiPPO (Highest Paid Person’s Opinion) - mpuHsITHE pPEIIEHN HA OCHOBE
MHEHHS PYKOBOJICTBA

3. Xapakrepuctuka noaxona Data Driven Decision Making (DDDM) — uadopmarmonto-

000CHOBaHHBIE PELICHUS

[ToHATHE MO/IEH U 3TAIBI €€ TOCTPOCHHS

[TonsaTHe nporecca, 1 UX XapaKTepUCTHKA

Buasr nporeccoB B cootrBeTcTBUU co cTanaapramu ISO 9001:2008 MexayHapoaHblid cTaHAApT

cHCTeMbl MEHE/DKMEHTa KauecTBa (TpeOoBanus) (Quality management systems - Requirement) u

NCO 9001-2008 Haumonanbublii crangapT Poccuiickoit ®exepanuu CUCTEMBbl MEHEIXKMEHTa

KayecTBa

7. TlpuHOUTIBI MOJETUPOBAHHS ITPOIIECCOB

8. XapakrepucTuka 6u3Hec-mpolecca

9. XapakrepucTuka IpOU3BOJCTBEHHOTO MPOIecca

10. XapakTepucTHKa TEXHOJIOTHYECKOT0 Ipoliecca

11. XapakTepucTruka OCHOBHBIX U BCIIOMOTaTeJIbHBIX MPOIIECCOB

12. XapakTepucTHKa MPOLIECCOB yIPaBICHHS

13. OcobGeHHOCTH HOTAIM MOJISIIMPOBAHUS U UX IPUMEHEHHE TIPU OMTUCAHUH TPOIIECCOB

14. TTpuHIUIBI «OEPEXKITUBOTO IPOU3BOJICTBAY

15. Xapakrepuctuka 1enouku msati aktuBHocTeit (SIPOC —nenouka) onrcaHus mpoiecca Co3aanus
CTOMMOCTH

16. O6mas cxema noctpoerus kaptol [1CL]

17. Buas! notokoB kaptsl [1CI]

18. Kapra I1CL] Tekymiero cocTossHUs

19. Kapra IICIL] uaeansHOTO COCTOSIHUS

o oA



20. BorsBieHue pa3pbIBOB MEX/1Y €r0 TEKYIIHM U JKEJIaeMbIM COCTOSIHUEM TP aHAIM3€e MPOLIECCOB
21. DOramnbl noctpoenus cucrteMsl «lllects Curm»

22. Tunsl 1e(heKTOB U NOTEPb B OPraHU3AINH

23. IloHsiTHE TIEHHOCTH JIJIsI TOTPEOUTENIS B KOHIICTIIIMH «OEPEKITUBOTO MTPOU3BOICTBAY»
24. TIpyuHIUT «BBITSTUBAHUS» €TO CYIIHOCTh

25. Jlnarpamma McukaBbl

26. KoHTpONbHBIN JIMCTOK ¥ KOHTpOJIbHBIE KapThl Lllyxapra

27. Matpwiia mpuOpUTETOB

28. Metox Kanban u ero onucanue

29. Bunp! kapTouek Kan6an

30. [Mpunuuns! pazpadorku KPI

31. MeToa «3aTpaThl-BBITOAB) U €T0 XapaKTEPUCTHUKA

32. CymHOCTh HOHATHS «OyayIee COCTOSTHIE OPraHnu3aluny

33. MeToz clrieHapueB U €ro XapakTepHCTHKA

34. TloHsTHE U CYIIIHOCTH PpeiMBOpPKa

35. XapakTeprucTuKa MpoIecCHbIX (PpeiiMBOPKOB B OpraHU3aIuH

36. PenH>XMHUHUPT U MH)KUHUPUHT OU3HEC-TIPOLIECCOB

37. MeTOo0IOTHSL «TOYHO B CPOK» U €€ XapaKTCPUCTUKA»

Kputepun onenkn

2 GaJuta BBICTABJISIETCS, €CIIM OTBET Ha MPEIOKEHHBIN BOIPOC /1aH B ITOJTHOM 00beMe, CTYJCHT IEMOHCTPUPYET
HaJIMYME TBEPJbIX 3HAHUI B 0ObeMe MPOWIECHHOTO Kypca B COOTBETCTBMU C LEISIMM OOYy4eHHUs, B cilydae
U3JIOKEHUSI OTBETOB C OTIEIBHBIMU OIMMOKAMHU, YBEPEHHO HCIIPABISAET MOCJE JIOTOJHUTEILHBIX BOIPOCOB;
IpaBUJIbHBIE JICHCTBUSA 110 IPUMEHEHUIO 3HAaHUN HA IPAKTHKE, 00yJaroIMics  YCBOMJI OCHOBHYIO JIUTEpATypYy,
PEKOMEHI0BaHHYIO B paboueil mporpaMme JUCIUILINHBI;

Onenka 1 Gay1 BbICTABISCTCA, €CJIM OTBET HAa  MPEUIOKEHHBIH  BONPOC  JaH 4YacTUYHO, Tpedyercs
HE3HAYUTENIbHOE JIONIOJIHEHUE JJAHHOTO OTBETa

Onenka 0 6aJi7I0B BBICTaBIISIETCS, €CIIU

1. HE J1aH OTBET Ha MPEeJIJIOKEHHBIN BOIPOC

2. OTBETHl HE COOTBETCTBYET CYIIECTBY 33JaHHOTO BOIPOCA, W/MJIU HAJIWYME IpyObIX OIMOOK B OTBETE,
HENMOHMMAaHUE CYIIHOCTH M3J1araéMoro BOIpoca, HEyMEHHE MPUMEHATh 3HaHUS Ha NMPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB HA JIONOJHUTENIBHBIE U HABOASIINE BOIIPOCHD»

MaxkcumanbHbli Oan 3a cemectp 20.

KommuiekT BApHAHTOB /151 KOHTPOJIBHOT'O 32IaHUS
N0 IMCHUILIMHE JKOHOMMYECKHIi aHAJIN3 (MPOABUHYTHIH YPOBEHb)

1 BAPHAHT
1. Tlopsnok nocrpoenus kaptsl [1CI]
2. Cymmuocts koHueniuu «llects Curmy»
3. Tlocrpoenue nuarpaMMbl MicukaBsl
2 BAPUHAHT
1. TIpuHIUIBI «OEPEKITUBOTO MPOU3BOICTBA»
2. Bwuasl mporeccoB, X ONMUCAHKE
3. TlocTpoeHue muarpaMMBbl CXOJICTBA
3 BAPUHAHT
1. Bwasl noteph B OpraHu3anuu
2. Ipunuuns! paspadotku KPI
3. ITlocTpoenue npeBOBUIHON TUATPAMMBI



4 BAPUAHT
1. IIpuHIUD «BBITATUBAHUS) €TO CYLUTHOCTh
2. Meroa cuieHapHueB B ONPEEICHUN OYIyIIEro COCTOSIHUS OpraHu3aluu
3. Tloctpoenue nuarpaMmmsel pazopoca

Kpurepum oneHku:

-4 6aJIJIa BBICTABJIACTCA CTYACHTY, CCJIM BCC 3aJlaHUs BBIIIOJIHCHHBIC INPAaBUJIBHO, BBIBOAbI Pa3BCPHYTHIC,
IpaMOTHbIE, SKOHOMUYECKH 000CHOBAHHbIE, TMAarpaMMBbl PAMOTHO U aKKYPaTHO MOCTPOCHBI;

-3 6aJIJIa BBICTABJIAICTCA CTYACHTY, €CJIM BCC 3aaHUA BBIIIOJIHCHHBIC IPABUJIBHO, BBIBOABI JOCTATOYHO ITOJIHBIC,
SKOHOMHUYECKH OOOCHOBAHHBIE, HO JOIMYCKAIOTCS OTIENbHbIC JIOTMYECKHUE U CTHJIMCTUYECKHE MOTPEIIHOCTH,
AuarpaMmbl rpaMOTHO U aKKYPAaTHO NOCTPOCHLI

- 1 Gam - BeICTaBIsIETCS CTYACHTY, €CIIU 33JaHUsI BHIIIOJHEHBI HE TIOJTHOCTBIO, BBIBOJIBI HE JJOCTATOYHO IOJIHBIE,
COJIEpKaT OTJENIbHBIE OIIMOKHU, HO YBEPEHHO UCIPABIISIOTCS ITOCIIE JOTIOJHUTEIBHBIX BOIIPOCOB; IPABHIILHEIC B
L[EJIOM JCUCTBHUS 110 MPUMEHEHHIO 3HAaHUH Ha MPaKTUKE, AUArpaMMbl TPAMOTHO MOCTPOECHBI.

- 0 GaiyIOB - BBICTABIIACTCS CTYIEHTY, €CIIH 3a/1aHUS BHIIIOJHEHBI HEMTPABUIBHO, UIMEIOT MECTO IpyOble OIINOKH,
HEMOHMMAHHE CYIIHOCTH H3JIaraeMoro BONpOCa, HEYMEHUE INPUMEHSATh 3HAHHUS Ha TMPaKTUKE. BBIBOJBI
OTCYTCTBYIOT HWJIM H3JIOKCHBI 3KOHOMHYCCKH HCKOPPCKTHO. B X04€ OOIOJHHUTCIBHBIX BOIPOCOB CTYACHT
JEMOHCTPUPYET HEYBEPEHHOCTh M HETOUHOCTh OTBETOB, IMAarpPaMMBbI IOCTPOCHBI C CYIECTBEHHBIMU OIIUOKAMHU.

JIoKHBI OBITH BBITIOJIHEHBI 2 KOHTPOJIbHBIE. MakcuManbHbIN 6ar 8.

Ilepeyens Tem 11 KPYIJIOI0 CTOJIA
10 JUCHUIIMHEe JKOHOMUYECKHI aHAJM3 (IPOJABHHYTHIN YPOBEHb)

=

CucremMa 5KOHOMHYECKUX TIOKa3aTeseld OpraHu3aum

2. Xapakrepuctuka 1ukina "Plan - Do - Check - Act" (PDCA) B cooTtBeTcTBUM cO cTaHmaptamu SO
9001:2008 MexIyHapOJHBII CTaHAAPT CHUCTEMBbl MeEHeIKMeHTa KaudecTBa (TpeOomanus) (Quality
management systems - Requirement) u MCO 9001-2008 HamumonanbpHblid crangapt Poccuiickoi
denepanyv CUCTEMbI MEHEKMEHTA Ka4eCTBa

3. XapakTepHCcTHKa MOJEIH CHUCTEeMbl MEHEDKMEHTa KaueCcTBa, OCHOBaHHAsI Ha MPOIIECCHOM TTOAX0/1e

4. Wcropus coznanus noaxona «lects Curm»

5. Cratuctuyeckuii KOHTPOJIb B CHCTEME «IIecTh CUTM» M ero MHCTPYMEHTHI: JTUCIIEPCHOHHBINA aHAIN3;
PEerpecCHOHHBIN aHaN3; TOYeYHas Juarpamma; KoHTposbHas kapra Illyxapra; quarpamma [lapero

6. Konnermmus ¢pynkunu noteps kauectsa (Quality Loss Function) I'. Tarytu

7. Kapra noroka coznanus neasocty, IICL] (value stream mapping, VSM), ee onucanue u BO3SMOXHOCTH

8. Ommcanne texHonoruu peanm3auu npoektoB OMACK (DMAIC) (Ompenencane — M3mepenune —
Amnanu3z — CoBepieHcTBoBaHHE — KOHTpOIIB)

9. Hwuarpamma [laperTo u ee onmcanue

10. CereBoii rpaduk, XapaKTepUCTHKA U IPUHIUIIBI IOCTPOEHUS

11. quarpamma PDPC u ee onucanue

12. inarpamma paszbpoca

13. lmarpamma cX0JICTBa U IMarpaMMa CBSI3CH

14. JlpeBoBHHas 1uarpamMma U MaTpUyHas JuarpaMma

15. Cymnocts FMEA ananuza

16. ®unocodus Kaiinzen

17. Meron I'em0a 1 ero OCHOBHbBIE PUHIUIIBI

18. Metona 5S u ero cynHocTh

19. Metoauka TPM (Total Productive Maintenance)

20. Cucrema ynpasienus npoekramu Ha ocHoBe PMI PMBoK

IIporpamma npoBeaeHUsi KPYIJIOro CTOJIa U MeTOANYECKHE PEKOMEHIAlNH 0 MOATOTOBKE.

JInst mpoBeieH s KPYTJIOro CToJIa CTYJSHTaM MpeylaraeTcs TeMaTHKa, 0 KOTOPOW TOTOBHUTCS pedepar
(cM. TpeOOBaHUsI B METOJIMYECKUX YKa3aHUSX ), BRICTYIUICHHE (COOOIIeHHEe) Ha 5-7 MUH U nipe3eHTanus. [Tocie
JOKJIaga CTYJACHTaM 3aJaeTcsi He MeHee 2-X JIONMOJHUTEIBHBIX BOMPOCOB MpENOJaBaTesieM W/WIN
00y4aroIUMUCs.



Jns moaroroBke pedepara HEOOXOIMMO HCIOIH30BAHHE OCHOBHOW M JONOJHHUTEIBHOM JHUTEpaTypHI,
POCCHICKHX U 3apy0eKHBIX HHPOPMAIIMOHHBIX PECYPCOB U 0a3 JaHHBIX

Kpurepum oneHku:

- 10 GayoB - M3JIOXKEHHBIA MaTepuasl (aKTHYECKH BEPEH, HAJIMYHE TTTyOOKHX HCUEPIBIBAIOIIMX 3HAHUH MO
MOJITOTOBJICHHOMY BOIIPOCY, B TOM YHCJIC OOLIMPHBIEC 3HAHMUS B IIEJIOM I10 AUCHUITIMHE; TPAMOTHOE ¥ JIOTHYECKH
CTPOWHOE U3JI0KEHNE MaTepraa B IOKJIaJie U MPE3eHTALNH, IIMPOKOE UCIIOJIb30BAaHHE HE TOJIBKO OCHOBHOM, HO
U JIOTIOJIHUTEIBHOW JIMTEpaTyphl, JOKIAJ M3JIaracTcs CaMOCTOSITENbHO (HE YMTAeTCs), YBEPEHHbIE OTBETHI Ha
JOTIOJTHUTEIBHBIE BOIPOCHI,

- 8 Oayta - M3JIOKEHHBI MaTepuan BEpeH, HaIW4Ke TOJIHBIX 3HAHUH B 00beMe MPOWICHHON MPOrpaMMBI 110
MOJITOTOBJICHHOMY BOIIPOCY; T'PaMOTHOE H3JIOKEHHE MaTepualia B JOKIQJA€ W NPE3CHTAlUH, IIHPOKOe
UCIIOJIb30BaHUE OCHOBHOMW JIMTEPATYphI, TOKJIAJ] M3JIaraeTcsi CaMOCTOSTENbHO (HE YMTAeTCs), YBEPEHHbIE, HO
HE/I0CTaTOYHO MOJHBIE OTBETHI HA JIOTIOJHUTEIILHBIE BOTIPOCHL;

- 6 Oana — M3TOKEHHBIM MaTepuan BepeH, HaJM4Yhe TBEPIBbIX 3HaHHH B 00beMe NMPOHAEHHOH MPOrpaMMBbl 110
MOJITOTOBJICHHOMY BOTIPOCY; U3JI0KEHHUE MaTepualia B JIOKJIae U MPE3CHTAIMH C OTACIbHBIMU OIIMOKAMU WM
HETOYHOCTSIMH, YBEPEHHO HCIIPABICHHBIMA B XOJE JOIOJHHUTEIBHBIX BOIPOCOB, HCIIOJIb30BAHHE TOJIBKO
OCHOBHOM JIUTEpATyphl, MJOKJIAJ H3Jaraercs HE CaMOCTOSTENbHO (YMTaeTCs), YBEpPEHHBbIE OTBETHI Ha
JOTOJTHUTEIIbHBIE BOIIPOCHI;

- 0 OammoB — MOKIAg HE CBA3aH C BBIOPAHHBIM JUIS JUCKYCCHM BOIPOCOM, HAJIMYHME TPYOBIX OMIMOOK,
HETIOHMMaHNe CYIIHOCTH HM3J1araéMoOro BOIPOCA, OTCYTCTBHE IPE3CHTAIMH, HEYBEPEHHOCTh M HETOYHOCTh
OTBETOB Ha JIOTIOJIHUTEIILHBIC ¥ HABOISIINE BOTIPOCHI.

JIoIKHO OBITH BBITIOIHEHO ABa pedepara. MakcumanbHbli 6amt 20.

NuauBuayanbHble 3a1aHUA
10 JUCHUIIMHE JKOHOMUYECKHI aHAJM3 (IIPOABUHYTHIN YPOBEHb)

BeinonHenue MHAMBUIYalbHBIX 33JaHUM MpenrojaraeT CieAyrolle BUbl 3alaHuil Ha BBIOOP CTyAeHTa: 1-
KOHKYPCBI, 2-CTaThH, 3-T0KJIaAbl Ha KOH(pEPEHINH, 4-HHTEHCUBBI, S-TIPOCKTHAsA paboTa 1 6-/Ip. B COOTBETCTBUHU
C IUIAaHOM M PEKOMEHJAUUsAMHU IpernojaBaTelid. 3alaHus JOJDKHBI COOTBETCTBOBATb TEMAaTHKE AMCLMILIMHBI
«DKOHOMUYECKUI aHaiu3 (IIPOJBUHYTHIM YpPOBEHB)», COEpKAaTh MPUMEHEHNE METOAMK, TEXHUK, ITOKa3aTesen
HSKOHOMMUYECKOTO aHAJIN3a OpraHU3aL1H.

Kputepuu onenku:

- 9-10 GayutoB  ecnu 3aJaHKEe BBHITIOJHEHO MPABUJIBHO U B TIOJTHOM 00BEME, NMPABIIILHO BBISBIICHA MpoOIeMa 1
OTHMCAHO PELICHHUE, Pe3yIbTaThl 0hOPMIIEHBI TPAMOTHO M aKKYPAaTHO W/WIIH 32 BBITMIOJTHEHUE 3a/1aHUs IPUCYXKICHA
nobena, mMpu30BOe MECTO, TPaMoTa, 0JIar01apHOCTH;

- 7-8 6amioB ecnM 3a/laHue BBIMOJTHEHO MPaBUJILHO, MPABUIBHO BBISBIEHA MpoOJjeMa U OMHCAHO pEIICHHE,
oopmileHHe KOPPEKTHO, HO JIOMYCKAIOTCS OTICIbHBIC JIOTHUYECKHEC W CTHIMCTHYECKHE IOTPEIIHOCTH H
HETOYHOCTH,

- 5-6 0aJyUIoB - €CJM 3a/laHKe BHITIOJIHEHO HE MOJIHOCTHIO, TTPo0IeMa OnucaHa He TIOJIHOCThIO, €CTh HEJIOUETHI B
odopMIIeHHU Pe3yNbTaTOB, HO BCE YBEPEHHO HCIIPABIISIETCS MOCIE JTOMOTHUTENBHBIX BOMPOCOB; MPaBUJIbHBIC B
LIEJIOM JICHCTBUSA 110 MPUMEHEHUIO 3HAHUHN Ha MPAKTHUKE.

MaxkcumanbHOe KonndecTBO 6amtoB 20.

3 MeToaunyeckme matepuabl, ONpeaensiowme Npouenypbl OLEHNBAHWA 3HAHWM, YMEHUIA, HaBbIKOB U (MaK) onbiTa
AEATENbHOCTM, XapaKTeEPU3YIOLLMX 3Tanbl OPMUPOBAHNA KOMNETEHUMI

[Tpornetypsl OLleHUBaHMS BKIIIOYAIOT B c€0s TEKYINI KOHTPOJIb M TPOMEKYTOUHYIO aTTECTAIHUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCA C MCIOJIb30BAHUEM OLICHOYHBIX CPEICTB,
IIPEICTABICHHBIX B M. 2 JIaHHOTO INPWIOXKEHUs. Pe3ynpTaThl TEKyHIEro KOHTPOJS JOBOIATCS IO CBEIEHUS
CTYZEHTOB JI0 TPOMEXYTOYHOM aTTeCTallUu.

IIpomexyTouHas aTrecTanms NIpoBOAUTCS B GopMe 3ayeTa.



3ayeT MPOBOAMUTCS MO OKOHYAHUM TEOPETUYECKOro OOy4eHHs 10 Hayajla HK3aMEHAllMOHHOH ceccuu B
IIUCBMEHHOM BHJE. 3a4eT NPOBOJUTCS IO PACHUCAHUIO DK3AMEHAIMOHHOW CECCHMM B IMCBMEHHOM BHJE.
KonngecTBo BonpocoB B 3a4eTHOM 33aHuu — 2. [IpoBepka 0TBETOB U OOBSBICHUE PE3YIbTATOB IPOU3BOAUTCS
B JIeHb 3aueTa. KaxxoMy oOydaromemycsi, JOMyIIeHHOMY K MPOLeaype, Mpu MPeIbsIBICHIH 3aU€THONH KHUKKH
npernojiaBaTeneM Beigaercs omiet. Iloce momyuenus: 6unera v MoAroTOBKH OTBETOB OOYYaIOUIHIACS TOJDKEH B
Mepy UMEIOIINXCSI 3HAaHUH, YMEHU, HABBIKOB, C(OOPMUPOBAHHOCTH KOMIIETCHIIUH J1aTh Pa3BEPHYTHIE OTBETHI HA
IIOCTABJICHHBIE B 3aJlaHUM BOIPOCHl B YCTAaHOBJICHHOE IpenoaasareneM BpeMs. [IpoaoiKUTEeNIbHOCTD
IIPOBEJEHUS MPOLEAYpPbl ONPENCIACTCS IPENOAABATEIEM CaMOCTOSATENbHO, MCXONA M3  CIOKHOCTH
WH/MBUYAJIbHBIX 3a/laHUM, KOJUYECTBa BOIPOCOB, 00BbEMa OLIEHMBAEMOI'0 Y4eOHOro MaTepuasa, oOuiel
TPYAOEMKOCTH H3y4aeMOM AMCLUUIUIMHBI (MOAyJisi) M JApyrux (axrtopoB. IIpu 3TOM NpPOAOIKUTENBHOCTh
IIPOBEACHUS IIPOLEYPHI HE TOJKHA, KaK IIPABUIIO, IIPEBBIIIATH IBYX aKaJeMHUYECKHX YacoB.



Ipuio:xkenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI

«IKOHOMHYECKHH aHAJIM3 (IPOABUHYTHI YPOBEHb)
»

Y4eOHBIM IIAaHOM MPETYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHH:
- JIGKLIUH;
- IPAaKTUYECKUE 3aHSITHS.
B Xxozme NeKUIMOHHBIX 3aHATHHA pPAacCMATPUBAIOTCS OCHOBHBIE TEMBlI Kypca, HpPEAyCMOTPEHHBIE paboueit

MIPOrpaMMOil AUCIUILIUHBL, JAIOTCS  PEKOMEHIAINH ISl CAMOCTOSITEIbHON PabOThI U MOATOTOBKE K MPAKTUYECKUM
3aHATHUSM.

B xoJe npakTHueckux 3aHATHI YIIIyOIst0TCA U 3aKPEIUISIOTCS 3HAHUS CTYJICHTOB IO PALYy PacCMOTPEHHBIX
Ha JIGKUUSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM BEJICHUS AHATUTHYECKOTO MCCIEJOBAaHUS B COOTBETCTBHM C
KOMIETCHIUSMH TUCUUILINHBI.

[Ipu moAroTOBKE K MPAKTUYECKUM 3AHATUSAM KK CTYAEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATyPY;

— W3YYUTh KOHCIIEKTHI JEKIIU;

— IOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOM TEME;

— MpU HAJUYUM PEKOMEHJOBAHHOTO IMpENoJaBaTesieM MNPU H3YYEHHHM Ka)KJOM TEMbl JOMAIIHEro 3aJaHus
MMHUCbMEHHO €T0 PELIUTh.

[To cormacoBanuio ¢ mpemnojaBaTelieM CTYIEHT MOXET MOArOTOBUTH pedepar, JOKIal WK COOOIIEeHUE O
Teme 3aHATUd. B mporecce MOArOTOBKM K MPAKTUYECKUM 3aHATHSM CTYAEHTBI  MOTYT  BOCHOJIb30BaThCsA
KOHCYJIbTAIIUSIMU IIPENOAABATENIS.

Bompocel, He  paccMOTpeHHBIE Ha JIGKIUSAX W MPAKTHUYECKUX 3aHATUSIX, TOJDKHBI OBITh HM3y4Y€HBI
CTYJICHTAMH B XOJI¢ CaMOCTOSITEIILHON paboThl. KOHTpoIs camMoCTOSITENbHON paboThl CTYIEHTOB HAaJ
y4eOHOW MpOrpaMMOi Kypca OCYIIECTBISETCS B  XOJ€ MPAKTUYCCKUX 3aHATHH METOJAOM  yCTHOTO
orpoca, MPOBEPKU 3aJlaHUM, MOCPEICTBOM MPOBEACHUS KOHTPOJIBHBIX M CAMOCTOATEIBHBIX paboT. B xoxe
CaMOCTOSITENTFHOM ~ pabOThl KaXIbl  CTyAEHT  00si3aH  TPOYHTATh OCHOBHYIO M IO BO3MO>KHOCTH
JOTIOJIHUTEBHYIO  JIUTEpAaTypy IO MU3y4YaeMOW TeMe, MOINOJHUTh KOHCHIEKTHI JIEKIMU HEAOCTAKOIINUM
MaTepuaJioM. BBIIENUTh  HENOHATHBIE  TEPMHUHBI, HAWTH MX 3HAYEHUE B DJHIMKIONEIUYECKUX
CJIOBApSX.

CTyaeHT JOKEH TOTOBUTHCA K TMPEACTOSIIEMY MPAKTHUYECKOMY 3aHSATHUIO IO BCEM, OO0O3HAYCHHBIM
B paboueli mporpaMMme JUCHHUTIITUHBI BOIIPOCAM.

[Ipu peanmuzanuu  pa3iIUYHBIX  BUJOB  y4eOHOM  pabOTHl  HWCHONB3YIOTCA pa3HOOOpa3Hbie (B T.U.
WHTEPAKTUBHBIC) METO/IBI O0yUYEHUS], B YACTHOCTH:

- UHTEPAKTUBHAS JOCKA JUIS IIOArOTOBKHU U IPOBEICHUS JEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN;

- UHTEPAKTUBHBIC 3aHATHUS IPOBEACHHUS JIEKIIMM U CEMUHAPOB

JI1s1 TOATOTOBKH K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO ¥ ITPOMEKYTOUYHON aTTECTAllMM CTYAEHTBl MOTYT
BOCIIOJIb30BaThCs ANEKTPOHHO-OMONMMOTEYHBIMU cucTeMaMH. Tak ke oOydaromuecs MOTYT B3STh Ha JIOM
HEOOXOAUMYI0  JHMTEpaTypy Ha  aO0OHEMEHTE  YHUBEPCUTETCKONH OMOIMOTEKM MM BOCIOJIb30BATHCS
YUTAJIbHBIMU 3aJ1aMHU.

MeToanyeckue peKOMEHAAMH 110 HANIUCAHUIO pedepaToB, TPeOOBaHKS K 0(POPMIICHHIO

CryaeHThl B KaUeCTBE CAMOCTOATENBHOM PabOThI JOJKHBI BHIIOJIHUTE 2 pedepaTa o Haubosiee BaKHbIM

paznenaM aucuuIiuiuHel. [IpuMepHsbIil nepeueHs TeM pedeparoB npuseeH B npuioxenuu 1 k PI1/I.

Pedepar Beimomnnsiercs ¢ ucnons3zopanueM Libre Office. Mcrounnkamu uHbopmaiuu i Hamucanus pedepara
SABJISIOTCSL Y4eOHUKM U ydyeOHbIE OCOOUs MO JaHHOW NUCHMILIMHE, a Takke aBTopedeparsl MO CIeHaTbHOCTH
08.00.12. «byxranTepckuii y4eT, CTaTHCTHKa», (POPMBI OYXTaJITEPCKON OTYETHOCTH MPEIPUSITHSL.

O0wem pedepara H0KEH HaxoAuThbes B mpeaenax 10-15 crpanun nmctoB ¢opmata A4, oTnedaTaHHBIX Ha
kommbioTepe. Tekcr medataercst mpudrom Times New Roman Ne 14 gepes 1,5 untepBana. MckimodeHne MOryT



COCTaBJIATh TAOJMIIBL, TJI€ IPH HEOOXOAUMOCTH MOKHO TpuMeHsATh 12 mpudrt Times New Roman ¢ oxuHapHbIM
UHTEpBaJIOM. TeKcT paboThI T0JKEH ObITh BRIPOBHEH M0 mupuHe. L[BeT mipudTa yepHbIil.

Bce nuctsl (TeKcTOBBIE, TAOIMYHBIE) JOJDKHBI OBITH BBIMOJIHEHBI C COOIIOICHUEM CIIETYIONINX Pa3MEpPOB MOJIEH:
npaBoe - He MeHee 10 MM, BepxHee W HUKHee - He MeHee 20 MM, jieBoe - He MeHee 30 MM. TeKkCcT paMkoil He
ouepuuBaercs. Paspemaercs HCIIONB30BaTh KOMIIBIOTEPHBIE BO3MOYKHOCTU aKIIEHTHPOBAHMSI BHUMAaHMS Ha
OIpeieNIeHHBIX TepMUHAX, (hopMyIiax, MpUMEHss PUPTHI pa3HON FTapHUTYPHI.

KagyecTBo HamewyaraHHOTO TEeKCTa W O(GOPMIICHHS WJUTIOCTPAMi, TaOJHIl, pacledyaToK JOJDKHO HMETh
PaBHOMEPHYIO INIOTHOCTh U YAOBJIETBOPATH TPEOOBAHUIO UX YETKOI'O BOCIPOU3BEICHUS.

OmneyaTtky, ONMUCKHM W TpapuuecKue HETOYHOCTH, OOHApyKEHHBbIE B TIpoleccCe MOATOTOBKU pedeparta,
JIOTTYCKAEeTCs UCIIPABIISITh 3aKpallliBaHueM 0eJoi KpacKoil 1 HaHECEHHEM Ha TOM K€ MECTe UCIIPaBICHHOIO TEKCTa
(rpacvkn) MaITMHONMCHBIM CLIOCOOOM WJIM YEPHBIMH YEPHUIIAMH, TACTON MIIU TYIIBIO - PYKOMUCHBIM CITIOCOOOM.

[ToBpexxaeHus: TUCTOB, MOMApPKU W CJEObl HE IOJHOCTHIO YAAJIEHHOTO MPEXHEro Tekcra (rpaduku) He
nomyckatorcs. JlomyckaeTcst He Oosee Tpex UCIPABJICHHUM Ha OJHOM CTpaHUIIE.

Hymepanusi ctpaHul] u nmpuioKeHUH, BXOASIIUMX B €€ cocTaB pedepara, AOKHA ObITh ckBo3Has. Homep
CTpaHMIIBI CTABUTCS BBEPXY IMOCPEIMHE JINCTa WM BBEpXy cmpasa apabckumu mudpamu. IlepBoii crpanurei
CUMUTACTCS «TUTYJIbHBINA JIUCT», BTOpas cTpaHuna - «CopepxaHue» - Ha 3THX JIUCTaX HE MPOCTABISAETCS HOMEP
CTpaHMIIbI, HO OHH BKJIIOYAIOTCA B OOIIYI0 HyMepauuio padoThl, Aajiee HA4ajlo TeKCTa - «BBexenuey. YkazaHue
CTpaHUIl HAUWHAETCS HE paHblle 3-ro HoMepa, HaunHas Co CTaHUIIbI «BBeaeHue».

Crpykrypa pedepara qoKHA BKIIOYATh:

- TUTYJBHBIN JIUCT;

- OIJIaBJICHMUE;

- BBEJICHUE;

- CO/IEPKATEIbHYIO YaCTh;

- 3aKJII0YCHHUE;

- CIIMUCOK MCIOJIb30BaHHBIX UICTOYHHUKOB;

- MPUJIOKECHUS (€CITH €CTh).

AHAJIMTHYECKUE PACUETHI JOJDKHBI COIPOBOXK/IATHCS BHIBOJIAMH, B KOTOPBIX HEOOXOIUMO JaTh OLEHKY
IUHAMHUKU PACCUMTAHHBIX TOKa3aTelled, yKa3aTb BO3MOKHBIE MPHUYMHBI OTKIOHEHUH. TeKCT NOMmKeH ObITh
aKKypaTHO 0(popMIIEH U S3KOHOMUYECKH IPAMOTHO M3JIOKEH C YIETOM TpeOOBaHMI COBPEeMEHHOW opdorpaduu.

MeTtoauyeckue peKOMeHAAlMHU 110 NPOBeICHUI0 KPYIJIoro cToJja.

Jlns npoBeneHHs KpYIJIOro CTOJNIa CTyAEHTaM Hpeajaraercss TeMaTHKa, IO KOTOPOM TOTOBUTCS
BBICTYyIUICHHE Ha 3-5 MuH, U nipe3eHTanus. [locie qokinana cTyieHTam 3a1aeTcsi He MEHee 2-X JIOMOJHUTEIbHBIX
BOIIPOCOB MPEMNO/IaBaTeIeM U/UIU 00yJarOIIMHUCS.



