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1. HEJIX OCBOEHUSA JUCHUIIINHBI

1.1|ens:npuoOpeTeHne HABBIKOB CAMOCTOSITEIIbHO OPUEHTHPOBATHCS B PEAJIbHBIX CUTYaLUsIX OU3HEC-TIPOLIECCOB, a TAKKE
OpTaHM3aIMHU IPYIIIOBOH PadOTEl Ha OCHOBE 3HAHMS MIPOIECCOB IPYIIIOBON JUHAMUKHI U MIPHHIMIOB (GOPMHUPOBAHUSI KOMaHIBI.

2. TPEBOBAHUA K PE3YJIbTATAM OCBOEHMS U CIHUIIJIMHBI

YK-3:Cnoco0eH oprann3oBbIBaTh 1 PYKOBOAUTH Pa00Toii KOMaH/IbI, BLIPA0ATHIBasi KOMAHAHYIO CTPATETHIO 1JIsl JOCTUKEHHUS
MOCTABJIEHHOM LeJIn

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

METOAMKHA KOMaH1000pa3oBaHus; o0uue (opMbl 1 METOBI OM3HEC OPUEHTUPOBAHUS M OPraHU3AIMHU IEATEIbHOCTH KOMaH/Ibl, OCHOBHbIC
TEOPHH JIUJCPCTBA U CTHIIN PYKOBOJICTBA (COOTHECEHO ¢ mHAMKatopoM YK 3.1).

YMeTh:

(bopMyIHpOBaTh 3aJa4H WIeHAM KOMaHIbI C YI€TOM BO3MOXKHOCTEH MX JIMIHOCTHOTO, 00Pa30BaTENbHOTO B MPO(HECCHOHATIBHOTO POCTa,
pa3pabaThiBaTh KOMaHIHYIO CTPATErHIO, TPUMEHATH () (PEKTHUBHBIC CTHIM PYKOBOJCTBAa KOMAH/I0M ISl OCTHXKEHHSI TOCTABICHHOH Lienn
(cootneceno ¢ uanukaropom YK 3.2).

Baanern:

pa3paboTKH ITaHa MEXINYHOCTHBIX, IPYIIIOBBIX U OPraHN3al[MOHHBIX KOMMYHHKALH [IPH MTOATOTOBKE 1 BBITOJIHEHHUH IIPOEKTA;
METOJIaMU OpTaHU3allMY U YIPaBJICHUs KOMaHAHON paboToll (cooTHeceHo ¢ uHaukaTopoM YK 3.2).

3. CTPYKTYPA U COJAEPKAHUE TUCHUIIJINHBI

Kon HaunmenoBaHue pa3/iesioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc 11070/

Pa3nen 1. DxoHOMHYecKHE acCIeKThl OU3HeEC
OPMEHTHPOBAHHUS U KOMAHAHOI0 B3aUMO/IeHCTBHUS

1.1 1.1. Bu3HEC-OpHEHTHPOBAHUE U €0 POJIb B TIOBBIIICHUH 3 2 YK-3 JIL.1J11.2 J11.3J12.1
a¢dpexTUBHOCTH paboTHl KOMIIaHWH. brusHec- J2.2J12.3J12.4
OPHEHTHPOBAaHKE U YKOHOMHKA Tpyna. Perynauposanue
COLMAJIBHO-TPYAOBBIX OTHOIICHHI B COBpPEMCHHBIX
yenoBusix. Hopmuposanue tpyna. [Ipon3BoanTenbHOCTD
TpyZAa U pe3epBsl € pocta.DOPMBI U CHCTEMBI OILIATHI TPYAA
Ha npeanpusTusx. /Jlex/

1.2 Komannoo6pazoBanue kak (akTop MOBBIIIECHUS 3 2 YK-3 JI1.1J11.2 J11.3J12.1
9KOHOMHYECKOH 3 (HEKTUBHOCTH pabOTHI OpraHu3aiuu. Posb J12.2J12.3 J12.4
KOMaHZ000pa30BaHUs B XO35ICTBEHHOM AEATEILHOCTH
opraHm3aui. DKOHOMHYecKas 3(p(PEeKTHBHOCT PAOOTHL.
Kpurepuu 3¢pexTuBHOCTH KOMaHAHOH padoTsl.Mozaenu

3¢ GEKTUBHOCTH KOMaHIHON paboThl. METObI OIICHKU
HKOHOMHYECKOH U COIMaNbHON 3P PEKTUBHOCTH PabOTHI
KOMaHZBL. OpTaHW3alNH U ee MokasaTenu.[loBbIIeHIe
rpynnoBoi 3¢ PpeKTUBHOCTH COTPYAHUKOB OpPraHU3aLUH.

Db dexTrBHOCT pab0YNX rpymIL. Pasmudus Mex Iy TpyHImon
u koMauoi. I[TpuHnune! >3 dexruHol komanasl. /IIp/

Paznen 2. ConuaJbHO-TICUX0JIOrHYEeCKHE ACTEKThI
KOMAaHJIHOI'0 B3aUMOJAEHCTBUSA

21 OCHOBBI nepcononoruu. [Tousrue nuunoctu. JIuuHOCTS, 3 2 VK-3 JIT.1J11.2 J11.3J12.1
HMHAUBUJ, MHIUBUyadbHOCTb. CTpyKTypa J2.2J12.3J12.4
myHocTH. TemnepameHT u xapakrep. CriocodHOCTH
yenoBeka.[loTpeOHOCTHO-MOTHBALIMOHHAS cepa
JITYHOCTH. DMOIMOHATEHO-BOJIEBast cepa
nmuuHocTH.PasButie nuunoctu. /Jlex/




2.2

INokonenueckuii noaxon B koMannoodpazopanuu.Ilonstue
MoKoJIeHUs. TeopeTHuecKkre OCHOBBI UCCIIE0BaHUS
nokonenuil. Teopus noxonennit H. Xoysa u V. Illtpayca u
ee poccuiickas aganraius. [leHHOCTHBIE 0COOCHHOCTH
nokosienus: be6u-6ymepos. Crienudrka EeHHOCTHBIX
opuentupoB nokosenuit X u Y.Ilokonenus Z u Anbda:
dbopmupyromuecs npeanouTenus. Bzaumoseiicraue
IIpeJCTaBUTENCH PAa3IMYHBIX IOKOJIEHUH B OpraHu3alusix
cepsuca. /TIp/

VK-3

JI1.1J11.2 J11.3J12.1
J2.2712.3J12.4

2.3

JIuaepcTBO M PYKOBOJACTBO. YTIPABICHUECKOE U
OpraHU3alHOHHOE JIHIAEPCTBO.

CoOTHOIICHHE MOHATHI «YTPABICHUEY, KPYKOBOJCTBOY,
«maepctBo». CTaryc, aBTOPUTET U MPECTHK
pykoBoauTeNs.JIMYHOCTH OPraHU3alUOHHOTO Jiuaepa. Trumbl
PYKOBOIUTENEH.

YpoBHH pyKOBOJCTBa B opranu3anui. GopmanbHbie U
HeOpMabHBIC TUICPHI, HX B3aUMO/ICHICTBHE B
opranuzanusax cepsuca. /I1p/

VK-3

JI1.1J11.2 J11.3J12.1
J2.2 7123 J12.4

Paznen 3. Komanga kak equHuna ynpapJjieHusi B OM3Hece

3.1

Mopenu KOpHOpaTHBHOTO MEHEPKMEHTA M YIPaBJICHUS
HIEPCOHATIOM.

CoBpeMeHHbBIC KOHIETIHH YIPABICHHS

nepcoHaoM. HanmoHansHble MOJeN KOPIIOPATHBHOTO
ynpasnenus.  /Jlex/

VK-3

JI1.1J11.2 J11.3J12.1
J2.2J12.3 J12.4

3.2

@DOopMBI yIIpaBICHHS H OpPraHu3alun paboThl B
kxoManze.Oprann3anus padboTsl B koMaHje. PactipeneneHue
poreit B komanne. Tumer poneBoro pacnpeneneHus. Meron
«Mectp Hlnsan mpiieHus» B komanpoodpaszosanun. /Ip/

YK-3

JI1.1J11.2 J11.3J12.1
J2.2712.3 J12.4

3.3

[Ton6op uneHoB KoMaHbl. [I[pHHIUIIBI KOMIETEHTHOCTH U
NPeANoYTeHHE B moadope wieHOB KoMaHAbL [IpuHIUIIED
KOMIIETEHTHOCTH U npeanouytenuii.Ilcuxonornyeckas
COBMECTHMOCTb ¥ CIUIOYEHHOCTb KOMaHbl. MeXaHH3MbI
00eCreyYeHus IICUX0JIOTHYECKOW COBMECTUMOCTH B KOMaH/Ie.
JleiicTBeHHOCTD pacnpeeneHust poiei. /IIp/

YK-3

JI1.1J11.2 J11.3J12.1
J2.2 7123 J12.4

Pasnen 4. @opmupoBaHue HABHIKOB KOMAH/IHOIO
B3aHMO/IeiCTBHA

41

Ilenenonaranue 1 €ro posib B KOMaHIHOH padote. Mepapxust
ueneil. Beinenenne kKOMaHIHYIO 3aaqy B Ou3Hec-
1enu.OmuoKy B TOCTaHOBKE U COTIACOBAHUM LIETIEH.
ousnec-uenu. /TIp/

VK-3

JI1.1J11.2 J11.3J12.1
J2.2712.3J12.4

4.2

KoHcTpyKkTHBHOE B3aMMOJIEICTBUE U CAMOYIIPABIICHUE.
IMpuHATHE €AMHOTO KOMAHIHOTO penreHns. D PEeKTHBHOCTD
B3aumozencTBus. CaMoyIpaBisieMble

koMaH bl Pacnipeienenue poineil B camoynpasiisieMoi
xomanje. Komananeiii nyx. IIpuHsATHE OTBETCTBEHHOCTH 32
pe3ynbTaT KoMaHabl. [IpaBa 1 0043aHHOCTH WIeHa KOMaH/BL.
OTBETCTBEHHOCTH B KOMaHAHOH paboTe.CrucreMa KOMaHHON
nogoTyeTHOCTU. KynbTypa koMaHIHOM
0oTBEeTCTBEeHHOCTH.CHUTyallMOHHOE JrepcTBo. /TIp/

YK-3

JI1.1J11.2 J11.3J12.1
J2.2712.3J12.4

Pa3gen S. TIpoBenenue rpynmnoBoii padoTsl

51

OO6pa3oBaTelibHbIE TEXHOJIOTHH U HHCTPYMEHTHI
koMaH000pazoBanus.Opranu3zanus 3 PeKTHBHOTO
oOyuenus.BremrHee u BHyTpenHee o0yuenne.OCHOBHbIE
MIPUHIMITBI 00YyYSHHS COTPYAHUKOB Kommanuu. Cucrema
00y4eHHs COTPYIHUKOB KOMIaHNH.OCHOBHBIE ITPUHIUITBI
paboThI mpu 00y4EHUH HOBBIX COTPYIHHUKOB KOMITAHHH.
/JTex/

YK-3

JI1.1J11.2 J11.3J12.1
J2.2J12.3J12.4




5.2

IIpouenyps! rpynnoBoi padoTsl. CyIIHOCTh METOI0B
rpynmoBoii paboTel. MeToJ 1 «MO3roBoit aTakm». MeToz
«635».Meron KOMUCCHI M LIEJIEBBIX 00CyxaeHui. MeTtos
cBOOOIHBIX acconmanuii.Meron naBepcuu. Meroa Jlenbdu.
Meron HOMHUHANBHBIX Fpyn.MeTo CHHEKTHKH. MeTox
KOHTPOJIBHBIX BOTPOCOB. JlenoBrie urpsl.Meron
(hoxanbHbIX 00bekTOB.KONIernanbpabpie peneHus u
JICNIETHPOBaHKE TIOJIHOMOYHiT. TeXHOJI0rHN 00paTHOM CBA3M
Ha UTPOBBIX 3aHATUsX. /TIp/

2 VK-3

JI1.1J11.2 J11.3J12.1
J2.2 7123 J12.4

5.3

Kommynukanus B komange.O0meHne 1 ero QyHKIHH.
CTOpOHBI U CYITHOCTH 00IIeHUS. BUIbl 00IIECHHS.
Kommynukanus. HeBep6anbHast

KoMMyHHKaIwsa. KommyHrKays B Mansix rpymmax  /Cp/

4 VK-3

JI1.1J11.2 J11.3J12.1
J2.2 7123 712.4

54

VYupaenenue KoHGIUKTaMH U cTpeccamu. IIpuposa u THITBI
KOH(JIMKTOB B Opranu3aiusix cepsuca.Kinaccuduxanus
koH(GMKTOB. KoH(MmuKTHI B KOMaH e I [prHyrHbI
KOH(JIMKTOB B OpraHu3aiiu. Pa3Burrue KOHQIUKTA 1
MOCIIEICTBUS KOHMIMKTOB B OPraHU3aIHIX
cepBuca.MeTo/ibl IPOPHUIAKTHKHE KOH(IUKTOB B
opranmzanuu.. CTpecchl B KOMaHIHOH padote. MeTombl
ynpagieHus ctpeccamu. /Cp/

4 VK-3

JI1.1J11.2 J11.3J12.1
J2.2 7123 712.4

55

Ioxroroska pedepartor B LIBREOffice /Cp/

40 YK-3

JI1.1J11.2 J11.3J12.1
J2.2 7123 J12.4

5.6

/3auét/

0 YK-3

JI1.1J11.2 J11.3J12.1
J2.2J12.3J12.4

4. POHJ OHEHOYHBIX CPEJACTB

CtpyKTypa u cozeprkaHue (oHIa OLEHOYHBIX CPEACTB JUISA IPOBEACHHUS TEKYIIEH 1 IPOMEXYTOUHOH aTTeCTAalluy IIPEACTABICHHI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YH4EBHO-METOJNYECKOE H THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUIIINHBI

5.1. OcHoBHas IUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOX Konuu-Bo
JI1.1 |3axaposa T. 1. OpraHu3airoHHOE OBEIEHHUE: YIeOHO- Mocksa: EBpa3uiickuii https://biblioclub.ru/inde
METOIMUECKUNA KOMITLJIEKC OTKpHTHI‘;I WHCTUTYT, 2010 X.php?
page=book&id=90823
HEOrpaHHYEHHBIH T0CTYI
JUISL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.2  |Kpacosckwii O. [I. Opraiu3airoHHOE MOBEICHUE: YIeOHIK Mocksa: YOuuTn-Jlana, 2015 | https://biblioclub.ru/inde
x.php?
page=book&id=116632
HEOrPaHHYEHHBIH TOCTYII
JUTSL 3apETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.3 |Cadonora, H. M. JlunepcTBO M KOMaHI000pa3oBaHue: yuyeOHOe HabGepexubie YenHsl: http://www.iprbookshop.r
nocobue HabGepexHoue THHHCK U u/73541.html
FOCy}IapCTBeHHBIﬁ HeOFpaHquHHbIﬁ JOCTYII
Iearoruueckuii JUTSL 3apETHCTPUPOBAHHBIX
yHUBepcuTeT, [leuaTHas nosb3oBaTeNeH
ranepes, 2017
5.2. lonoiHuTeIbHAS JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, rox Konunu-o
2.1 MenemkmenT u busHec- A IMUHUCTPUPOBAHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHAIT MeHe/KMEHTa U Gu3Hec- x.php?

agmuHACTpUpoBanwmst, 2018

page=book&id=495044
HCOFpaHquHHbIﬁ ﬂOCTyl’[
JUIS 3apErUCTPUPOBAHHBIX
MOJIb30BaTeNeH




ABTOpBI, COCTaBUTCIIN 3ariaBue I/IBI[aTCJ'ILCTBO, rong Konnu-so

J12.2 JlunepcTBo U MEHE/DKMEHT: HayuHo-TIpakTHueckuil  [Mocksa: KpeatusHas https://biblioclub.ru/inde
AKypHAIL: XKypHaI sKoHOMHKA, 2017 x.php?
page=book&id=561499
HEOTpaHUYEHHbIN JOCTYII
TSl 3aPETHCTPUPOBAHHBIX

10JIb30BaTeNnei
J12.3 |Boes B. IO. KomannoobpazoBanue B opranuzanuu: y4eo. Poctos v//1; U3n-Bo PIDY 60
nocobue (PMHX), 2019
JI2.4 |Baiimakos, A. H., JIunepcTBO M KOMaH00Opa3oBaHue: yueOHOe CraBponosnb: http://www.iprbookshop.r
Haszapenko, A. B., rmocobue CTaBpOIIOJILCKUM u/92983.html
3amopoxer, /1. B., rOCyapCTBEHHBIH HEOTpaHUYEHHBIN JOCTYTI
3parunnesa, O. C,, arpapHbIi YHUBEPCHTET, JUISL 3apETUCTPUPOBAHHBIX
Kenuna, /1. C., 2018 M0JIb30BaTeIeH
Bbabkuna, O. H.,
Hcaenxo, A. I1.

5.3 IlpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMAILMOHHbIE CIIPABOYHBIE CHCTEMbI

Koncynpranr +

lapanT

®denepanbHbIi 00pa3oBaTeIbHBIN mopTan «Ikonomuka Connonorus Menemkment» http://fecsocman.hse.ru

baza nannbix Beepocceuiickoro eHTpa usydeHus oduiectsentoro muenus (BIITUOM) https://wciom.ru/database/

5.4. IlepeyeHb MpPOrpaMMHOro obecrevyeHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMM 3/10POBbS

IIpr HEOOXOAUMOCTH 10 3asABICHHI0 O0YYAIOIIErocs C OrPAHMYCHHBIMH BO3MOJKHOCTSIMH 3I0POBbS y4eOHO-METOJHICCKHE MATEPHAIbI
MPETOCTABISIIOTCS B popMax, alalTHPOBAHHBIX K OTPAHHYCHUSIM 3[J0POBbS U BOCTIPHUATHS HHpOpMaIun. J[Jis Ul ¢ HApYIICHUSAME 3PCHUSL:
B (opMe aynuodaiina; B neyaTHON GopMe yBeITUUCHHBIM MPUPTOM. [JIst JTUI] ¢ HAPYIICHHSIMH cliyXxa: B (hOpMe AIIEKTPOHHOTO JJOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B MEUYaTHOM GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJIMHBI (MOAY JIST)

IMomemenus [T MPOBEICHHUS BCEX BHIOB PabOT, IPEIYCMOTPEHHBIX YUCOHBIM IIAHOM, YKOMIIIEKTOBAHBI HEOOXOINMOM
CIELHATN3UPOBAHHON yueOHON MeOeNbIo U TEXHUUECKUMU CPeACTBaMH 00ydeHus. [ npoBeIeHns JEKIIUOHHBIX 3aHATUI UCTIONb3YeTCs
JIEMOHCTPAIIOHHOE 000pyIOBaHHE.

7. METOAUWYECKHUE YKA3AHUS JJIS1 OBYYAIOIIIUXCS IO OCBOEHUIO JUCHUTIIMHBI (MO Y JIST)
Meroaudeckue ykazaHUs 110 OCBOSHHIO TUCLUILIMHBI IpesicTaBiieHbl B [Ipunoskenun 2 k paboueil nmporpaMme AUCHUIIHHBL




MpunoxxeHune 1

®OH/, OLEHOYHBIX CPEACTB

no AucuunInHe

«busHec OopueHTupoBaHne u KomaHgHoe Bsaumop,eﬁcraue»

1. OnucaHue noKasaTtenem u Kputepues oLueHUBaHUA KOMI'IETEHLI,MH Ha Pa3/IM4HbIX 3Tanax ux

d)OpMMpOBaHMFl, OrNMnucaHue WwKaa oueHnBaHuA

1.1 Kputepum oueHMBaHNA KOMNETEHLUN:

2. 3VH, cocrasnsomue
KOMIIETEHITHIO

MNoKka3aTenn oueHNBaHMA

Kputepun oueHMBaHuUA

CpeactBa
OLLeHUBaHUA

cmpameauto 0458 docmuxceHUs nocmasaeHHol yenu

YK-3: CnocobeH opeaHu308618amMb U pyKoeodume pabomoli KoOMaHObI, 8bipabamsieas KOMAHOHYO

3a4a4M YNeHaM KOMaHAb!
C YYeTOM BO3MONKHOCTEN
nx JINYHOCTHOrO,
06pasoBaTeNibHOro n
npodeccmoHanbHoro

pocTa, pa3pabatbiBaTb
KOMaHAHYIO  CTpaTeruio,

npumeHATb 3pPeKTUBHbIE

cTnAn pyKOBOACTBA
KOMaHAoM ana
[OCTUNKEHUA

nocTaBAeHHOM uenun

KOMaHAHYlO CTpaTervio u

paboty
KOJIEKTUBA MNPU peLLeHnn

OpraHmn3oBbIBaeT

Kelica 1 B Aie/I0BOW urpe

NOKOJIeHYeCKUNX, JTNUYHOCTHBbIX,

MCUXONOTUYECKUNX
ocobeHHocTel YyseHoB
KOMaHApbl, nx OeNoBbIX
KayecTs; B COOTBETCTBUM C

3TUM  pacnpegeneHbl  posun

mexagy y4aCTHUMKaMn KOMaHAabl

3 meToaNKHK [aHa pa3BepHyTan Konnokeuym -
KOMaHA006pa30BaHMs; XapaKTepuCTMKa KOMaHZAbl, 80MpPOChI K
oblme popmbl U MeToabI BbIfIB/IEHDI oTAnYnA Pazdenam 1-5
6M3HEC OPUEHTUPOBAHMS KOMaHAHO paboTbl oT
[aeT oTBeTbl Ha BOMPOCHI . Tecms! K Pazdenam
W OpraHusaumum rPynnoBoW, /aHbl  BEpHble
TecTa, KOJI/IOKBUYMa, 1-3
0eATeNbHOCTN KOMaHApbI, OTBETbl HAa BOMPOCLI TeCTa,
OTBEYaeT Ha BOMPOCbl K
OCHOBHble Teopumn M3y4eHbl OCHOBHblE TeopwUU )
3auerty, nuiueT pedepat Pegpepam (1-21)
nMaepcTea u CTUAK NMAaepcTsa, BblAe/NeHbl
pyKOBOACTBA XapaKTepHble uepTbl | Bonipocs! K 3auemy
Pa3NIMUHbIX ctunei | (1-46)
PYKOBOZACTBA.
y dopmynuposatb | PaspabaTtbiBaeT MNposeaeH aHanu3 | Kelic-3adauu (5)

Aenosas uepa (1-
4)




B HaBblkamu pPa3paboTKu

NAaHa MEK/NYHOCTHbIX,
rpynnoBbix "
OPraHU3aLMOHHbIX

KOMMYHWKauuit npu
NnoAroToBKe n
BbIMOJIHEHUN  MPOEKT3;

MeTo4amMu opraHusaumm
7 ynpasneHusa
KOMaHAHOM paboToii

Pewaet Keic-3agaum,

NPUHUMaET dKTUBHOE

yyacTue B A€10BOM UTpe

CamocToATeNbHO
OCyLecTBAsAET pa3paboTky
CTpaTerMm KomaHaHoM paboThbl

Kelic-3adauu (5)

Jenosas uepa (1-
4)

1.2 lWKanbl oueHnBaHUA:

TEKYLLI,Mﬁ KOHTPO/Ib YCNEBAEMOCTU U NPOMENKYTOYHAA aTTeECTAUUNA OCYLLECTB/IAETCA B PaMKaX HaKoNUTENbHOWM

6annbHO-penTUHroBoM cnuctembl B 100-6an1nbHOM WKane.

- 50-100 6annos - 3ayer;

- 0-49 6annos. - He3auer.

2. TunoBble KOHTPO/IbHbIE 33aHNA WM UHble MaTepunasbl, HeObXoAuMble ANA OLUEHKN 3HAHWUN,
YMEHWN, HaBbIKOB M (M1M) onbiTa AEATENbHOCTH, XapaKTepusylowmx sTanbl GopmMMpOBaHUA

KOMNEeTeHUMIM B NpoLecce 0CBOeHUs 06pa3oBaTe/IbHOM NPOrpaMmmbl

Bonpocbl K 3auety

1. SKOHOMMKa TpyZa 1 ee posnb B obecnedeHnn sdpdeKkTMBHOW paboTbl NpeanpuATUA

2. b1U3Hec opneHTUpPOBaHME 1 ero posib B NOBbILLEHUN 3G EKTUBHOCTU PaboTbl KOMMNAHUK

3. PerynnpoBaHue coumaibHO-TPYA0BbIX OTHOLIEHMWI B COBPEMEHHBIX YCNOBUAX

4. HopmupoBaHue Tpyaa

5. Mpob6nembl pocTa Npon3BoaUTENbHOCTU U 3GDEKTUBHOCTU TpyAa

6. KomaHzoobpa3oBaHuMe Kak COLManbHO-3KOHOMUYECKOE ABNEHUE

7. IKoHOMMYecKasn 3$pPEeKTUBHOCTb PabOTbl OpPraHM3aLLMM U ee NoKasaTenn

8. KomaHaoobpasoBaHuMe Kak GpaKTop NOBbILEHNS SKOHOMUYECKON 3PPEKTUBHOCTH

9. PacuyeT 3KOHOMMYECKOM U coLmanbHoM 3G PeKTUBHOCTM PaboTbl KOMaHAbI.

10. /InyHOCTb M OpraHu3auma

11. CTpyKTypa NCMXOI0TMUN IMYHOCTU U OCHOBHbIE NMOHATUA. TEOPUN IMYHOCTH

12. CTpyKTypa AMYHOCTH

13. NoTpebHOCTHO-MOTUBALMOHHAA chepa AMYHOCTH




14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36

37.

38.

39.

40.

41.

42.

43.

44,

3MoUuUMOHaNbHO-BoIEBaA chepa NMYHOCTU

Pa3Butue nnyHocTH

MoKoNeHYeCKNn NoAXoA B KOMaHA006pa30BaHUK

Teopus noKkoneHuii H. Xoysa n Y. Ltpayca n ee poccuiickaa agantaums

LleHHOCTHbIe ocobeHHOCTU NoKoneHna bebu-bymepos

CneymndurKa LEHHOCTHbIX OPUEHTMPOB NOKoAeHUn X 1Y

Mokonernunsa Z n Anbda: bopmupytowmeca npeanodTeHus.

Jinaep v ero ponb B MONOAEKHOM OpraHU3aLmm

JNinpepctBo 1 pyKoBoACTBO. YNpaBaeHYeCKoe U OpraHM3auMoHHOe INAEepCTBO
JIn4HOCTb OpraHM3auMOHHOTOo naepa. Tunbl pykoBoauTenemn

dPopmanbHoe 1 HepopManbHOe NNAEPCTBO

JecTpyKTMBHOE pyKOBOACTBO

NnpepctBo B KOMaHae

TeopeTnyeckme 0CHOBbl KOMaHA00OpPa3oBaHMUA.

Mogenv KopnopaTUBHOIO MeEHeAXKMEHTa U yNpaB/iieHnA NepcoHaoM

lpynna, nogpasgeneHme n KomaHaa

Pacnpepenenue ponei B KomaHze. LleneBas posb YieHa KOMaHAbI

KomaHaa n Konnektus

Mopbop YneHoB KOMaHAbI

MPUHLMNAbI  KOMNETEHTHOCTM U NpeanouyTeHWit B nogbdope YNeHOB KOMAHAbI

dddeKTbl paBneHus cpegbl HA YNEHOB  KOMaHAbl

Mcuxonornyeckana COBMECTUMOCTb M CMJIOYEHHOCTb  KOMaHAbl

LUenenonaraHve n oTBETCTBEHHOCTb B KOMaHAe

FapMoHM3aunAa Lenen B KOMaHze.

MpuUHATWE OTBETCTBEHHOCTM 3a pe3y/ibTaT KOMaHAbI.

CuTyaumoHHoe nmaepcTso.

KOHCTpYKTMBHOE B3aumoaencTeume u camoynpasneHue. MpuHATUE e4MHOT0 KOMAHAHOMO peLleHus

dopmurpoBaHMe KOMaHAHOTO Ayxa

O6paszoBaTesibHble TEXHONOMUU U MHCTPYMEHTbI KOMaHA006pa3oBaHMA

OpraHuzauus apdeKTUBHOro obyyeHus

TexHonornm obpaTHo cBsA3n



45. KoHOAUKTBI M cTpecchl B KOMaHAE.

46. OpraHusauua ynpaBaeHus KOHPJMKTaMM U CTPeCCamM.

3ayemHoe 3a0aHue 8KaK4aem 80rpoc U3 NpedcmasneHHo20 CUCKa U cumyayuoHHoe 3ad0aHue u3 nodpasdena «Kelic-
3a0a4u»

KpuTtepum oueHuBaHus

- 50 -100 6annos (3a4yeT) - HasIMuMe TBEPAbIX U AOCTATOYHO MOJIHbIX 3HAHWIN B 06bEMe NPONAEHHON NPOrpammsl
ANCLUUMNINHbBI B COOTBETCTBUM C LIeIAMMU 0ByUYeHUs, NpaBUIbHble AeNCTBUA NO NPUMEHEHUIO 3HAHUIM Ha NPaKTUKeE, YeTKoe
U3N0XKEeHWe MaTepuana, AONYyCKaloTCA OTAE/bHbIE IOTMYeCcKMe U CTUANCTUYECKUE NOrPELLIHOCTM, OByYaloWmnnca  yCBoOWUA
OCHOBHYIO INTEPATYpPY, PEKOMEHA0BAHHYIO B paboyelt nporpamme ANCUUNAUHDI;

- 0-49 6amioB (ollCHKAa HEYIOBJIETBOPUTEIILHO) - OTBETHI HE CBsI3aHBI C BOIPOCAMH, HAJTMUNE IPYOBIX OIMIUOOK B

OTBE€TC, HCIOHUMAHUE CYITHOCTHU H3JIara€Moro BOIIpOCa, HEYMCHUC IPUMCEHATH 3HAHUA Ha NPAKTUKE, HCYBEPEHHOCTb U
HETOYHOCTHb OTBETOB Ha JOITOJIHUTEIBHBIC U HABOAAIINE BOIIPOCEHI.

TecTnl

Pazoen 1 Ixonomuueckue acnekmul OU3HEC-0PUECHMUPOSAHUA U KOMAHOHOZ0 63AUMOOECIICHEUA
Bomnpoc 1. ABTOpoM Teopuu Tpex (paKTOpOB MPOU3BOACTBA: TPY/a, KallUTAalla, 3MIIH SBISICTCS:

1. A.Cwmur
2. J1. Keitnc
3. . Puxapno
4. XK.b. Coii

Bonpoc 2. be3paboTuiia, BeI3BaHHAs HEYJIOBJIETBOPEHHOCTHIO COJIEPIKAHUEM U YCIOBUSIMU TPYAa, Ha3bIBaeTCsl 0e3paboTUIIEi:
1. ce3onHOM
2. CTPYKTYpHOM
3. TEXHOJIOTHYECKOH
4. GpUKINOHHOW
Bonpoc 3. B npou3BoCTBEHHYIO TPYI0EMKOCTb BXOJIUT:
1. HopmaTuBHas TPYIOEMKOCThH
2. TOJNHAas TPYIOEMKOCTb
3.  TPYHOEMKOCTH OOCITYKHBaHHUS
4. Tpya0eMKOCTb yNpaBICHHUS
Bonpoc 4. B cnenprayto hopMy ormiaTel Tpyaa He BXOIUT:
1. xoHTpakTHas
2. mpsMas clielibHas
3. chenbHO-IIpeMHualibHas
4. clenpHO-TIPOTPEecCUBHAS
Bompoc 5. B criiicouHoM coctaBe paOOTHHUKOB 32 KaXKABIH KaJleHIAPHBIN JCHb YUYUTHIBAIOTCS:
1. BBIMONHABIIME PabOTY MO JOTOBOPAM IpakIaHCKO-TIPABOBOTO XapakTepa
2. JWua, HanpaBJICHHBIE HAa y4e0y C OTPHIBOM OT IIPOW3BOJICTBA M TOJIyHaOLIHe CTUIIEHANIO 32 CUET MIPEATIPUATHS
3. orcyrcTByoUMe Ha paboTe 1Mo KakuM-1100 MpudrHaM (OTITyCK, 60JIe3HH, KOMaHAUPOBKH U Ap.)
4. pabOTHHKH, IPUHSTHIC Ha pabOTy MO COBMECTHTENLCTBY U3 IPYTUX OpraHU3alni
Bonpoc 6. Baxxasiv HanpaBieHnem HayuHoi opranmsanuu Tpyaa (HOT) sBiseTcs pemeHne Tpex B3aHMOCBA3aHHBIX 3a/1a4:
1. conmanbHBIX, KOJJIEKTUBHBIX, OPraHH3alMOHHbBIX
2. DKOHOMHYECKHX, IICUXO(U3NOTOTHUECKUX, KOJUIEKTHBHBIX
3. IKOHOMHYECKHX, ICHUXO(PHU3HOIOrHIECKNX, OPraHU3aIMOHHBIX
4. >KOHOMHYECKHX, ICUXO(DHU3HOIOTHIECKHX, COIUATBHBIX
Bonpoc 7. Ecnu npon3BoANTENIFHOCTE TPYAA PACTET 32 CUET YBENWICHUS POHAA paboyero BpeMeHH, TO 3TO O3HAYAET:
1. BHeapeHMe HOBOI TEXHHUKH
2. VHTEHCUBHBIHI ITyTh
3. COBepUICHCTBOBAaHME OpPraHMU3aIMU POU3BOJICTBA
4. SKCTEHCHBHBIH ITyTh



Bonpoc 8. 3araTocTs HaceneHUs B 00IIECTBEHHOM IPOU3BOICTBE, XapaKTEPHU3YIOIMIAsCS YNCIEHHOCTHIO 3aHATHIX JIIOACH U3 YncIia
9KOHOMHYECKH aKTUBHOTO HACEJIEHUs, YCTAaHOBIEHHOW POCCTaToM B COOTBETCTBUU ¢ MeToaoIoTHeH yueTa 3ausitoctd MOT — 3o
3aHATOCTE:

1. momHas

2. TPOAYKTHUBHAS

3. panmoHanmbHas

4. coumanbHO MoJe3Has
Bomnpoc 9. K nnTeHCHBHOMY (hakTOpy pocTa 00heMOB ITPOU3BOACTBA OTHOCSTCS:

1. pocr KonuuecTBa paboTarOIIUX

2. POCT NPOU3BOJUTEILHOCTH TPYAa

3. pOCT TPYAOEMKOCTH M3TOTOBJICHUS

4. ymmHeHHe pabovero BpeMeH!
Bonpoc 10. K popmam Tpyna He OTHOCHUTCS:

1. ammapaTypHBIiA

2. eOUHOJMYHBINA

3. MaIMHHBIA

4. pydHoH

5. py4HOIH MEeXaHU3UPOBAHHBIN
Bonpoc 11. KonbsloHKTYpa pbIHKa TPy/Ja MOXKET OBITh CIIEAYIOIIEH:

1. Bce OTBETHI BEpHBI

2. HET BEpHOT'O OTBETA

3. paBHOBECHOM

4. TpymomepuuATHOH

5. Tpymom3OBITOYHOI
Bomnpoc 12. Mopens pelHKa TPyAa, XapaKTSPHU3YIOMIAsACs aKTHBHOH IMOIIUTHKON TOCyAapcTBa B 00JIACTH 3aHATOCTH, IIPH 3TOM
YpOBEHb 0€3pabOTHIIEI B CTPaHE MHHUMAIBHBIN — 3TO MOJETIb:
aMepuKaHCKast
HTAIbSHCKA
KaHaJCcKast
poccuiickas
LIBEJICKast
SITTOHCKAsI
Bomnpoc 13. Mogaens pblHKa TpyAa, XapaKTepU3YIOLIascsi CHCTEMON TPYIOBBIX OTHOLLIECHUH, KOTOPbIE OCHOBBIBAIOTCS HAa NPUHIIUIIC
«IMO’KU3HEHHOTO HaliMa) XapakTepHa IJIS CTPAaHEL:

1. BenukoOputanun
2. Tepmannnm
3. Poccun
4. CHIOA
5. llsemun
6
poc

o~ PRE

Snonun
14. Ha priHke npojaercs:
1. Her BepHOTO OTBETa
2. TIOJE3HOCTb YeJIOBEKa
3. pabouas cuia
4. Ttpyn
Bomnpoc 15. Hopma BeIpabOTKH - 3TO:

1. xonu4ecTBO HaTYpaIbHBIX €AMHMI] IPOAYKIMHU HA 1-T0 paboTaromiero

2. CTOMMOCTb PEaJIN30BaHHOM ITPOAYKINH Ha |-ro paboTaromero

3. CTOMMOCTh TOBapHOW MPOAYKIMHK Ha 1-T0 paboTaromiero

4. 4HCIEHHOCTh paOOTHHKOB, KOTOPBIMU MOXET 3(D(h)eKTHUBHO PYKOBOJHUTH OANH MEHEKEP

Bonpoc 16. Hopmbl Bpemenu — 3T0:

1. Komm4ecTBO MPOM3BOJICTBEHHBIX O0BEKTOB (€AMHHUI] 000pyIOBaHNUS, pab0UNX MECT, TPOU3BOJACTBEHHBIX IUIOMANEH U T.11.),
KOTOpBIE pabOTHUK WK TPyIIa paOOTHUKOB COOTBETCTBYIONIEH KBATN(UKAIINH JODKHBI OOCITYKUTh B €AMHHUILY BPEMEHH B
OTIPE/ICIICHHBIX OPTaHN3aMOHHO-TEXHIUECKUX YCIOBUAX

2. KOJMYECTBO pabouero BpeMeHH, HEOOXOANMOrO Il H3TOTOBJICHUSI €ANHHIIBI TPOIYKIMH HIIH BBIIIOJIHEHHS 00beMa padboT B
KOHKPETHBIX OPraHU3a[MOHHO-TEXHUYECKUX YCIIOBHUSIX

3. yCTaHOBIECHHBIH 00BbEM paboT, KOTOPHIH paOOTHUKH WU IPyIINa pabOTHUKOB (3BEHO, OpHrajia) COOTBETCTBYIOLIEH
KBaIM(UKAIWH JJOJDKHBI BHITIOJIHUTH B €IMHUIYY pabouyero BpeMeHH (4ac, CMEHY | T.JI.) B OTIPeJIeNICHHBIX OPTaHU3aI[IOHHO-
TEXHHYECKUX YCIOBHAX

4. 4YHCIEHHOCTh paOOTHHUKOB (KOJMYECTBO CTPYKTYPHBIX MOpa3eIeH i), KOTOPBIMH MOXET 3((EKTUBHO PYKOBOANTH OJIUH
MEHEIKEP

Bonpoc 17. O6béM nponsBeeHHO MPoIyKIuK 3a cMeHy coctaBui 400 mT. aeranei IpoJoIKUTEIBHOCTE paboyei cMeHBI — 8 4.
CronmMocTh oHOH etanu coctapisieT 250 py6. Heo6xoammo paccautaTs 4acoBYIO BEIPaOOTKY B HATYpPAIEHOM U CTOMMOCTHOM
BBIPOKEHHUH.

1. 31;12500

2. 3200; 100000

3. 50; 12500

4. 50; 2000

Bon



Bonpoc 18. Onpenenmuts HOpMY BBIPaOOTKH B (T) AJIs1 paboUero, 00CIy>KHBAIOIIETO aIllapaTypHYIO CUCTEMY HENMPEPHIBHOTO
JIEHCTBUS C YaCOBOM MPOU3BOIUTENHLHOCTHIO 500 KT XMMHUYECKOTO TIPOAyKTa. B TedeHne cMeHsl (8 4.) 1o perJaMeHTy paOdoThl
cHcTeMa MogHaaXuBaeTcs 2 paza 1mo 10 MuH.

1. 33
2. 38
3. 39
4. 40

Bomnpoc 19. OnpenenuTh pocT NPOU3BOAUTEIILHOCTH TPYa B 3aBUCUMOCTH OT COKPAILIEHHsI TOTEPh OT Opaka, MPpH yCIOBUH, YTO
nporieHT Opaka B 2014 roay cocrasun 4,0 %, a B 2015 rony 3ammanupoBas Ha ypoBHE 3% B (%):

1. 0,75
2. 10

3. 1,04
4. 133

Bonpoc 20. Otaucnenus Bo BHEOIOKETHBIE (POHBI OT 3apabOTHON ITATHI COTPYIHUKOB COCTABIIIIOT B cCyMMe (B %):
1. 26

2. 28
3. 30
4, 34
Bomnpoc 21. [Toxpa3aensroTcs i1 TapUQPHBIC CTABKU HA YaCOBBIC, THEBHBIC, MECSYHBIC B PHIHOYHBIX YCIOBUAX?
1. na
2. Her

Bonpoc 22. ITokazaTens, XapaKTepU3yIOIUI IO BRITYIICHHOW MPOAYKIMH WM OKa3aHHBIX YCIIYT, IPUXOIAIIMUXCS HA eTUHUILY
3aTpat TpyJa — 3TO:
1. WHTEHCHBHOCTH TpyZa
2. TPOW3BOIUTEIBHOCTH TPYa
3. Qopma Tpynma
4. 3KCTEHCHBHOCTbH TpyJa
Bomnpoc 23. TTonutika 3aHATOCTH, KOTOpas 3aKII0YAETCS B IIPOBEACHUN MEPOTIPUATHH, HAIIPaBICHHBIX HE Ha OOPHOY ¢
0e3paboTuIiei, a Ha CTIIaKMBAHUE HETATHBHBIX €€ MOCICICTBUI HA3bIBACTCS:
1. akTuBHas
2. VHTCHCUBHAs
3. maccuBHas
4. ce3oHHad
5. 9KCTeHCHBHas
Pazoen 2 Coyuanvho - ncuxonozuveckue dcneknsl KOManOH020 63aUMOOelicmeus
Bonpoc 1. CtpykTypa JIUIHOCTH - 3TO:
1. xnaccudpukanus npodeccHOHATBHBIX HABBIKOB YEIOBEKA;
2. COBOKYITHOCTb XapaKTE€PUCTHK, KOTOPask IEMOHCTPUPYET ICUXOJIOTHIECKHE OCOOCHHOCTH UEIIOBEKa;
3. 3Tambl MPOXOXKAECHHS JINYHOCTHOTO POCTA HHIUBHIIOM.
Bonpoc 2. JIngHOCTS - 3TO:
1. dyenmoBex Ha BCEX CTAAMAX B3POCICHHUS;
2. WHIUBH] 3pEJIOr0 BO3pacTa, KOTOPbI 3aHUMAETCs CAMOCOBEPILICHCTBOBAHUEM Ha IMOCTOSTHHOW OCHOBE;
3. Habop ncuxuyeckux u GpuanvecKux 0coOEHHOCTEH YenoBeKa, KOTOPBIH ONPeeNsieT ero MOCTYIKU U CBSI3b C COLIMYMOM.
Bomnpoc 3. HarpaiieHHOCTb JINUHOCTH TIPEJCTABIISIET COOOI:
1. cBOWCTBO TMYHOCTH, B KOTOPOM ITPOAEMOHCTPUPOBAHA COBOKYITHOCTh CTPEMIICHHH K AEATEIbHOCTH;
2. yCTaHOBKa JJISI JOCTHXXEHUS OTIPEICTICHHBIX Pe3yIbTaTOB;
3. HaKJIOHHas NpsMasi )KU3HEHHBIX IieJied MHANBU/A.
Bonpoc 4. Teopuu JIUYHOCTH B IICUXOJIOTHHU:
1.  dopmyibl, MO3BOJISIONINE BEIYUCINTD U TPOAEMOHCTPUPOBATH OTPE/ICIICHHBIC HABBIKN MHANBU/IA;
2. THINOTE3bl 0 MEXaHU3MaxX Pa3BUTHS JINUHOCTH, NBITAIONINECS] OOBSICHATH U NPECKa3bIBaTh MTOBEICHHUE JTIOCH;
3. TpeArnosoKeHHs O HAIIPaBJICHHH )KU3HEHHOTO ITyTH YeJIOBEKa.
Bomnpoc 5. TepMuH TUYHOCTH B IICUXOJIOTUH OTNIPEIEIISAETCS KaK:
1. uHAWBHI, UMEIOMINI 3aCIYTH B ONIPeIeIeHHOH cdepe AesITeIbHOCTH;
2. 4eJoBeK BO BCEX CBOMX IPOSIBICHUSX;
3. paccMoTpeHHne 4YenoBeKa Kak CyObeKTa COLMyMa, HOCUTEIIsI HHIMBH/YaIbHOTO Hayaa, KOTOPOE PAaCKpPBIBAETCS B X0J1€
(YHKIMOHHPOBAHUS B OOIIECTBEHHOM KU3HHU.
Bonpoc 6. Bonesbie kauecTBa JIMUHOCTH 3TO:
1. cBoiicTBa, chopMupoBaBIINECs B X0O€ KU3HEHHOT'O ONBITA, CBA3aHHbIE C IIPEO/I0IEHHEM MPETSTCTBUH 1 BEIPAOOTKH CHIIBI
BOJIY;
2. CWIbHBIE CTOPOHBI XapaKTepa UHIUBHA, II03BOJIIONINE EMY XJIaJJHOKPOBHO PEarnpoBaTh Ha >KU3HEHHbIE TPYJHOCTH;
3. CIOCOOHOCTH K CTPECCOYCTONYMBOCTH B CIIO’KHBIX )KU3HEHHBIX CUTYaIHSX.
Bonpoc 7. CBoiicTBa IMYHOCTH - 3TO:
1. cmocoOHOCTE pacKpHIBATH CBOW MOTEHIIHAT;
2. COBOKYITHOCTb JIMYHOCTHBIX Ka4ECTB YEJIOBEKa;
3. craruuHble ICUXUYECKUE SBJICHUS, KOTOPbIE BIMSIOT Ha IEHCTBHUS UHIUBHIA U OTPAXKAIOT €r0 C COLHATBHON
TICUXOJIOTHYECKON CTOPOHBI.
Bonpoc 8. CamoorieHKa THYHOCTH - 3TO:
1. ouecHuBaHME COOCTBEHHBIX JMYHOCTHBIX KA4ECTB, UyBCTB, JOCTOMHCTB M JEMOHCTPHUPOBAHNE HX OKPYKAIOLIIM;



2. TCHXOJIOTHYECKOE COCTOSHHE, KOT/Ia YEIOBEK KOHLIEHTPUPYETCS HAa CBOEM €g0 M He 3aMevaeT COOCTBEHHBIX HEJ0CTATKOB,;
3. mpencraBiicHHE O COOCTBEHHBIX HaBbIKaX U TAJaHTAaX.
Bonpoc 9. Camoco3HaHNe TUIHOCTH B IICUXOJIOTHU:
1. oco3HaHWe HHIWBUIOM COOCTBEHHBIX MOTPEOHOCTEH, CITIOCOOHOCTEN, MOTHBOB TIOBEICHUS, MBICTICH;
2. aHaIM3 COBEPIICHHBIX ITOCTYNKOB B PA3HBIC IIEPUOBI BDEMECHH;
3. yCTaHOBKa Ha MPOXOXKICHHUE NMPEIHAUCPTAHHOTO JKU3HCHHOTO MYTH.
Bonpoc 10. unusup - 370!
1. yenmoBek, 00NN HCKITIOYUTEIFHO HHANBUAYAILHBIMU CBOWCTBAMH U HABBIKAMU,
2. JUYHOCTH C BBINAIONIMMUCS 3aCIyraMy mepei 00IIeCTBOM;
3. UeNoBeK Kak mpeacTaBUTesb Buaa Homo Sapiens ¥ HOCUTENb HHIUBUYaTbHBIX YEPT.
Bomnpoc 11. HauBHya IbHOCTE B TICUXOJIOTHU:
1. MyXYHHBI U )KEHIIWHBI, HE COTJIACHBIE C OOIIECTBOM MHEHUS M pa3padaThBAIOIINEe COOCTBEHHBIN B3I HA COOBITHS
JIEHCTBUTECIILHOCTH;
2. YeloBeK, HAYIIHUN N0 HHAUBUAYATFHOMY ITyTH Pa3BUTHS,
3. Habop crnenHaIbHBIX XapaKTEPHCTUK YEIOBEKa, KOTOPHIE OTIIMYAIOT OJHOTO HHAMBHIA OT JPYTOTO.
Bonpoc 12. MeTozs! rcciaeJOBaHUS TUIHOCTH BKITIOYAIOT:
1. cmocoObl U MPUEMBI H3YYCHUS TICUXOJIOTUICCKUAX XaPAKTCPUCTHK JTHYHOCTH;
2. HabOp XapaKTEPUCTHK JJI MOATAMHOTO PACCMOTPEHUS MOBEICHUS UHAMBHIA B COLIMYME;
3. MpHeMBI Ui U3yYCHHS ITANOB PA3BUTHS THYHOCTH.
Bomnpoc 13. dakTopsl pa3BUTHS TUYHOCTH BKIIOYAIOT CICIYIONIUE XapaKTCPUCTHKH:
1. oOpa3oBaHue, BO3PACT, HACICACTBCHHOCTD;
2. BOCIHTaHHE, HACJCICTBCHHOCTD, CPEMIA;
3. TeMmmepaMeHT, chepa AeITeIbHOCTH, BHEITHOCTb.
Bomnpoc 14. Chepbr TMIHOCTH - 3TO:
1. 0CcOOCHHOCTH YEIIOBEKa, XapaKTEPU3YIOIINE ero IIOCTYIKH, JeHCTBUS, MOTHBAIIIH, IOTPEOHOCTH;
2. 00macTd OCYIIECTBICHUS IMIHOCTHOTO POCTA YEIIOBEKa;
3. Tpaganys HOCTYIKOB, OCYIIECCTBIIEMBIX TMYHOCTHIO.

Pa3zoen 3. Komanoa Kax edunuya ynpaenenus e OuzHece
Bonpoc 1.Komanna —3710
1. wHeOomplias rpymmna JrOIeH, CTPEMSIIUXCS K JOCTHKEHHIO 00LIeH 1enu
2. HeOobIIas rPyIIa JI/eH, TOCTOSHHO B3aUMOJICHCTBYIOIINUX U KOOPIUHHU-PYIOIIAX CBOH YCHIIHS
3. HeOombIIas rpymma jJracH, O0beIMHCHHBIX PEIUTHeH
Bomnpoc 2. CornacHo knaccupukaiuu posiei B komanzae P. JladTa, 4ieHb KOMaHIIBI, OCYIIECTBISIONIAE COIIMATHHO-IMOIMOHAIBEHYIO
TIOIACPIKKY
1. BOOXYIIEBISIOT: HAIOMUHAIOT O MPOIUIBIX YCIIEXaX, BRICKA3bIBAIOT KOMIUTUMEHTHI U TIOXBAJIBI
2. TIPOBOIHPYIOT CIIOPHI U KOH(DIUKTHI
3. CIIOCOOHBI MOCTYMUTHCS COOCTBEHHBIM MHEHHEM PaH TOJIePKAaHIsI TApMOHUHU B KOMaH e
Bomnpoc 3.P. [ladhT BeIAETSACT CIEAYIONINE PO CPEAN WICHOB KOMaH/T
1. ChenuaiucTsl MO PEUICHUIO 3a/1a4
2. CreuuanucTsl 0 BBIXOAY U3 CUTYaIlUH
3. UieHBI KOMaH/IbI, UTPAIOIINE POJIb CTOPOHHETO
4. UneHwl KOMaHbl, UTPAIOIINE JTBOMHYIO POJIb
Bonpoc 4. Eciiu 607bIIMHCTBO 4JIEHOB KOMaH/Ibl CKJIOHHBI K UCTIOJTHEHHIO POJIU «CIIEHUATMCTOB TI0 PEIIEHUIO 3a]1a9», TO
1. xomanna okazbiBaeTcs He Y (HeKTHBHA
2. KOMaHJa OKa3bIBaeTCs OYCHb A(P(PEKTHBHA, HO TOJBKO B TEUCHHE KOPOTKOTO OTpe3Ka BpeMEHHU
3. KOMaH/a OKa3bIBaeTCs OYCHb A(P(PEKTHBHA, HO TOJNBKO B TEUCHUE [UTHHHOTO OTPE3Ka BPEMEHU
Bomnpoc 5 AKTUBHO He YJ9acTBYIOT HH B PEIICHUU 3a/1a4, HU B CO3/IaHUH MTOJIOKUTEIHHOTO SMOIMOHAIEHOTO KITMMAaTa
1. 4ieHBI KOMaHBI, OCYIIECTRISIONINE CONUATEHO-IMOIMOHAIBHYIO ITOIICPKKY
2. YJIeHBI KOMaH[Bl, HTPAIOIINE POJIb CTOPOHHETO HAOII0JaTeIs
3.  CIIEIUANHUCTHI IO PEIICHHUIO 3324
Bonpoc 6 Cornacno xnaccuduxanmm benpiOnHa, 3a00TATCS 0 3aBEpIICHAN HAMEYEHHOTO M HACTAWBAIOT HAa 3TOM JIaXke TOTIa, Koraa
9HTY3Ma3M BCEX OCTAJbHBIX WICHOB KOMAH/IbI YK€ HCUEPIIaH
1. BO3MYTHTEIH CITIOKOWCTBHS
2. JOBOZMALIME 10 KOHIA
3. nmeiicTByromiue
Bompoc 7 ABTopoM TeOpHH YepT, COTIIACHO KOTOPOH JIUASPOM MOXKET OBITh HE JIF00O0H YEeIIOBEK, a TOJNBKO TOT, KTO 00amaet
OTIpe/IeIICHHBIM HA0OPOM JIMYHOCTHBIX CBOMCTB, SIBIIACTCS
1. P.Crormun

2. K. JleBun
3. P.Hdadr
4, M. benbun

Bonpoc 8. B cocraB 6a30BBIX IIPU3HAKOB peaTbHON KOMAHBI BXOANUT
1. COBMCCTHAas pa3zlenﬂeMasl YJICHAMH prHHBI OTBCTCTBCHHOCTH 3a JOCTUXCHUEC ITOCTABJICHHBIX I.[e.]'[eﬁ U CJICOJOBAHUC O6H.H/IM
LEHHOCTSM
HCIOJIb30BaHUE OTPEACTICHHBIX O0IINX MOIX0A0B K paboTe
OTCyTCTBI/Ie y YJICHOB prl'll'II)I B3aNUMOOOITOJIHAOIINX yMeHI/Iﬁ 1 HABBIKOB
4. 0O0JBIIOE YNCIIO €€ YICHOB
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Bonpoc 9 K komminMeHTapHbIM QYHKIHSIM JIMAepa KOMaH/bl OTHOCUTCS

1. ymeHue oOHapyXHBaTh HEJOCTAIOUINE B KOMAH/IE POJIH U 3aMEIATh UX JTMIHO
2. 3a0bo0Ta 0 TOM, YTOOBI B KOMaH/I€ IPUCYTCTBOBAIH BCE POJIU
3. yMeHHe yCTynaTh CBOIO POJib JPYrHM YiICHAM KOMaHIbI

Bonpoc 10 K stanam  pa3BUTHSI KOMaHbI OTHOCUTCSI

1. ¢opmupoBanue

2. CcMsTeHHE

3. u3ymueHue

4. HOpMHpOBaHHUE

5. BBINOJHEHHE PAaOOTHI

Kputepuu oueHKu:

Makcumym 15 6anoB. 3a BbINOJIHEHHbIN TECT K Kax40My pasgeny CTyAeHT MoKeT noayyuuTs ot 0 ga 5 6annos.

13.
14.
15.

16.

=

5 6an110B BbICTaBAAETCA, €CAN CTYAEHT OTBETU NPaBUIbHO Ha 84-100% 3afaHuli TecTa;
4 6annoB, €c/u CTYAEHT OTBETUA NPaBU/IbHO Ha 67-83 % 3agaHnii;
3 6anna, ecnv CTyAEHT OTBETU NPABUIbHO Ha 50-66% 3aaaHuiA;

0-2 6ann, ecnu CTyAEeHT OTBETWU NPaBUAbHO Ha 0-49% 3aaaHui

Bonpocbl gna KONNOKBMYMOB, cobecenoBaHuUs
Paspen 1 «3KoHomMu4eckue acnekmol 6U3Hec-aOMUHUCMPUPOBAHUA U KOMAHO006pa308aHUA»

Packpoiite NoHATME «TPyA», KaKMEe NPOCTble 3/1IEMEHTbI OH BK/OYAET B cebA? Kak copeprkaHme U xapaKTep TpyZa BAMAIOT Ha
pa3sHoobpasune BMAOB Tpyaa?

PackpoiiTe cylWwHOCTb 31EMEHTOB TPYA0BON AeATENIbHOCTM.

HasoBuTe OCHOBHbIE 31EeMEHTbI MpoLecca TPyAa.

Y1o Takoe «npousBoAcTBEeHHaA OYHKLMA»? PackpoiTe CYWHOCTb MOHATUA «TpyaoBas OyHKUMA» M Ha3oBUTe BuAbl. [dante
NoHATUE GYHKLMKM YNpaBaeHus.

MepeyncnmTe OCHOBHbIE MOKa3aTeENU Pe3yNbTaTUBHOCTM AeATe/IbHOCTU npeanpuatua. HasoBute n oxapaKTepusyite cuctemy
¢bakTopOoB KayecTBa Tpyaa.

[aliTe XxapaKTepUCTMKY MOKasaTensm pesynbTaTUBHOCTM Tpyaa ANA pykosBoguTenei OyHKLMOHANbHOrO noapasaeneHus
npeanpuaTua. Kakne nokasatenu pesynbTaTUBHOCTM TPYAA MOTYT MPUMEHATLCA AN CNeunannucTos NpeanpuaTns’?

Kaknm KomnaHusam HeobxoAMMO OCyLLECTBAATb NPOLLECCHl KOMAHLO06Pa30BaHMA U NPOBOAUTL TPEHUHIU MO TUMBUNAMUHTY?
MNouemy ana apdPeKTMBHOro KOMaHA00HOPa30BaHUA HEOHXO4MMA OPraHM3aALMOHHAA Ky/bTypa B KOMMNAHUK?

HasoBuTe 0CHOBHble GYHKLMM KOMaHA006pa30BaHNA U BO3MOXKHOCTU, KOTOPble OHO OTKPbLIBAET Nepes opraHu3aumen

Kakue Bngpbl M 3aaHnA TUMBUAANHIa Hanbosiee NPUMEHNMbI B POCCUIACKOM NPaKTUKe? O6bACHUTE Nnovyemy.

3aBuUCUT 1M OT pazmepoB BU3Heca BO3MOKHOCTb NPUMEHEHUA TMUMBUAagMHra? OTBET NOACHUTE U NpUBEANTE NPUMEPDI.

Ha npumepe 0CHOBHbIX 3KOHOMUYECKUX N GUHAHCOBbLIX MOKa3aTesnei — NPUBbLINK, BbIPYUKU, U3AEPKEK, TIMKBULHOCTU, CTPYKTYPbI
KanuTana, AeNoBOM aKTUBHOCTU M pPeHTabenbHOCTU, ONULWINTE, KaK HAa GOPMUMPOBAHME AAHHbLIX MOKA3aTenen MOXKET BAUATbL
KOMaHAoobpasoBaHue

Packpovite BO3MOXKHOCTM NnpumeHeHus KPl gaa oueHKN 3dpdeKTUBHOCTM paboTbl KOMMNAHUN U ee COTPYLHUKOB.
OxapakTepusyiiTe NOC/e40BaTEbHO 3TaMnbl ANTOPUTMA NOBbIWEHUA FPYNNoBoi 3G GEKTUBHOCTU COTPYAHNKOB OpraHM3aLmu.
Mpn oCyWwecTBNEHNN KaKUX BU3HEC-NPOLLECCOB B OPraHU3aLMM NPUMEHEHME KOMaHAOHbIX meToaoB paboTbl, Ha Baw B3rnsg,
Hanbonee spdeKTUBHO?

Y1o npeacrasnset coboii onTMmmusauma bM3Hec-NpoLLeccoB KoMmnaHnMn? Kakosbl 3a4a4M KOMaHAHOW paboTbl Ha KaxKaoMm 13 ee
3Tanos?

Paspen 2 «CoumnanbHO - NCUXO0rMYECcKNe acneKTbl KOMaHAHOro B3aMMOAeﬁCTBMﬂ»

OxapaKTepmyﬁTe NOHATUA CYCJIIOBEK», <JIMYHOCTH)), «Cy6’beKT)), CUHIOUBU, I/IH}II/IBI/I]lyaJ'H)HOCTB))?
Kak cootHOCSITCS OMOJIOrHYecKoe U COIIMAJIBHOC B IMYHOCTH yeioBeKa?
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UTto mpencTaBisioT coO0H CONMANBHBINA CTATYC M COMMAIbHAs POJIb B POJIEBOU Teopuu TNIHOCTH? [IpoaHanm3upyiTe CTPYKTYpy
COLMAIBHOM POJIH JIMYHOCTH.
Yem TemmepaMeHT oTimdaeTcs oT xapakrepa? IlpuBemure mpuMepsl NMpeACTaBUTENCH KaXIOro M3 TEMIIEPAMEHTOB CPEAH
JIUTEPATYPHBIX IEPCOHAKEN MM HCTOPUIECKUX JINIHOCTEH.
CocraBbTe Tabimiy «CuibHBIE B CJIa0ble CTOPOHBI PEICTaBUTENEH Pa3TUIHBIX TEMIIEPAMEHTOBY» C TOYKH 3PEHHUS MX paObOThHI B
TPYAOBOM KOJITIEKTHBE.
Kakue notpeOHOCTH 1 MOTUBBI MOXKET PEaM30BaTh YEJIOBEK B MPOLIECCE CBOSH TPYAOBOH JEsITENFHOCTH, paboTast B KoMaH e?
OxapakTepu3yiiTe pa3MyHble IMOLMOHAIBHBIE COCTOSIHUS denoBeka. Kakue ¢yHKIMM oHM BbIMonHs0T? Kakoe BIHMSHUE 3TH
SMOIMOHAILHBIE COCTOSHHSI OKa3bIBAIOT HA TPYAOBYIO JIESTENBHOCTh YEJIOBEKa, €r0 B3aUMOJICHCTBHIE C PYrMMHU pabOTHUKAMHU
opraHuzanuu?
Ha3zoBuTe OCHOBHBIE YCIOBUS M HAIPABJICHUS BOCIUTAHUS BOJIH.
Uro mpencraBinseT co0Ooii 3pemnas THIHOCTH? KakoBBI OCHOBHBIE KPUTEPHH 3peocTr THIHOCTH 1o I'. Onmopty?
Yro npencTaBIsioT co00H IPOTHBOPEUNs KaK ABHKYIIUE CHIIBI Pa3BUTHUS JIMIHOCTH?
OxapakTepu3yiTe pa3IudHbIe TOIXO0bI K OIPEICICHHIO TIOKOICHUS.
B gem 3akimrodaeTcs OCHOBHOE conepkaHme Teopun mokoiennit Xoysa-llltpayca? KakoBa cremuduka ee poccuiickoit
HHTEpIpeTanun?
Yro Takoe nieHHOCTh? Kak 1 xorna GpopMHUpyroTCsl IEHHOCTH, COTJIACHO TEOPUH MOKOJICHUI?
Kakoli oTne4aTok HakJaIpIBAIOT ICHHOCTH Ha MOBE/ICHHE YesioBeka B oOmecTBe? Ha ero SKoHOMHYECcKyIo AesTeIbHOCTh?
Kakoe 13 HbIHE PKOHOMHYECKH aKTUBHBIX MOKoJIeHHH B Poccun siBisiercst Hanbosee MHOTOunciieHHBIM? COOTBETCTBYET JIM 3Ta
CUTYyalust 3apyOe)KHBIM TEHCHIUSIM ?
Kakue coObITHSI MOCTYXUIIM OCHOBOH J1si YOpCUPOBaHMS LIEHHOCTEH NpeNCTaBUTENed POCCHICKUX MOKoneHnH beOu-0ymepos,
Hkcos, Urpexos? OxapakTepu3yiTe THIIMYHOTO IPEACTaBUTENS KaXKIOT0 U3 STHX MOKOJICHUH?
KakoBa cucTema ieHHOCTEH COBPEMEHHOTO MOJIOJIOTO YEJIOBEKa — MPEJCTaBUTEIS TIOKOIEHUS Z7
Kak nomkHa CTpONThCS KOPHIOPATHBHAS MOJNTHKA OPTaHU3ALMH 110 OTHOLICHUIO K IIPEACTaBUTEINAM ITOKoIeHui bebu-Oymepos,
Hkcos, Urpexos?

B uem 3akirouaroTcst CX0ACTBA U IPUHIUITHAIBHBIE Pa3IHIHs MPEACTABUTENCH Pa3HBIX MOKOJICHUI B OTHOIICHUH K paboTe U B
OTHOIICHHUAX MEXIY JIFOABMU?
CocraBbTe TabnuIy «MeToIbI MOTHBAIMI U 3aII0JIHUTE €€ AJIS IPECTaBUTENeH Hanboiee 3KOHOMUIECKH aKTHBHBIX TIOKOJIEHHH.
KaKI/IMI/I, Ha Bam B3rJId A, OPEATIOJIOKUTCIIBHO OJOJIKHBI 6bITb METOJbI CTUMYJIMPOBAHUA W HaKa3aHUA IJIA HpeHCTaBHTCHCﬁ
noxojeHus Z?
B yem 3akitouaroTcst MPUHIMITUATIBHBIC OTJINYMS TOKOJICHUH Z 1 Antb(a OT BceX MpeANIeCTBYIOINX TTOKOJICHHH?

Paspgen 3. «kKomaHaa KaK eguHuMua ynpasaeHusa B 6usHece»

Jlaiite onpeneneHys OCHOBHBIM MOJIEISIM YIIPABJICHUS IIEPCOHAIIOM.

Ha3oBure, CynHOCTHBIE XapaKTEPUCTUKYU KOHLEIIIUY UHTPAIIPEHEPCTBA.

JlaliTe onpeneneHyue NOHITHUS «KOMaHAay.

[lepeuncnure OCHOBHBIE TNPHHIMIBI GOPMUPOBAHHS KOMaHIBI.

3a cuer 4ero focTHraeTcs «dQPeKT KOMaHIbI»?

[epeuncanre «IUIIOCH U «MHHYCBI» CUCTEMBI YIIPABICHHS B KOMAHJIE.

HaszoBute Hambosnee 000OIIEHHBIE W KpYIHBIE CQEPHl NEATENLHOCTH, TJE YCJIOBHS pabOThl KOMaHI HMEIOT OIpeAeieHHbIE
paznuuus.

HasoBute 0cOOEHHOCTH OpraHn3alyy MPOU3BOACTBEHHBIX M HHTEIJICKTYa IbHBIX KOMAH/I.

Jaiite onpeneneHue NOHATHS «popMa yrpaBIeHUs B KOMaHJIE».

INepeuncnure $hakTOpPbl, BIUAIOIIUE HA ONPEIeNeHHe POl B KOMaH[e.

Kakune MOXHO BBIJIETUTH OCHOBHBIE POJIH IIPU PEIIEHUH CIIOKHBIX HMHTEIUIEKTYJIbHBIX IPoOIeM?
Ha3zosure npunmmne! Mmetoaa «lllects nuran MelmieHus» DaBapa e boxo.

Kakwne MeTobI HCIIOIB3YIOTCS Ha CTaIUH MOATOTOBKH K IeperoBopam?

Ha3oBure 0OCHOBHBIE UTPOBBIE POJIU, UCIIOJIHAEMBIEC WIEHAMU IIEPErOBOPHON KOMaH/IbI.

Paspen 4. «PopmupoBaHMe HABbIKOB KOMAHAHOIo B3aUMOAENCTBUAY

Uro takoe nenenonaranue? Kak COOTHOCATCS 1elb U MUCCUSL OpTaHU3aluN?

Kakue nienu npecieayroT coOCTBEHHHKH KOMITAHWH, TOI-MEHEIKephl U cOTpyIHUKH? Kak MOKHO JOCTHYB COTTIAaCOBAHUS ATUX
nenen?

Kakue ommOky B IOCTaHOBKE U COTJIacOBaHUH lieield Brl Moskete HazBaTh? Kak n306ekarh 3TUX OMINOOK WIIM UCIIPABUTH UX?
KakoBbI 1paBa 1 00513aHHOCTH y4aCTHUKA KOMaHbI?

Uro npencraiseT coboi cucTeMa KOMaH/IHOHM ITOJJOTYETHOCTH?

OxapakTepu3yHTe CTHIN JIUACPCTBA U CTENICHH PAa3BUTHUS MOAYNHEHHOTO COTIIACHO Teopuu Xepcu-branmapa.

Uro mpencTaBnseT co00i KOHCTPYKTUBHOE B JECTPYKTUBHOE B3aUMOCHCTBUE?

Kak MoryT pacnpeaensTbcs por M OTBETCTBEHHOCTh B CAMOYTIPaBIIsieMON KoMaHzae?

Kakwne npo0eMbl MOTYT BOSHUKHYTH Y JIHIEpa CAaMOYIIPABIIAeMOH KOMaH/IbI?

KakoBsI (yHKIIMN HaCTaBHHUKA B CAMOYTIPaBIIsieMOl KoMaHze?

Uro Takoe «KOMaHAHBIA AyX» U JJIs 4ero HeoOXoauMo ero popMupoBaHue?

Paspaboraiite Konekc komaHp! aiist Bameit ctyieHueckoi TpyIb.

UYro Takoe rpymnmoBas criodeHHocTs? Kakne dakropsl Ha Hee BAUSIOT?

[epeuncnure n oxapakrepusyite GyHKIMN HEHOPMAIBHOTO YIPABICHNS KOMaHOH.



15. JInsg gero B KoMaHIe HeoOxomumo aoBepue? KakmMmu MeTomamMu MOXKHO ero co3iarh? Kakwe OTHOMIEHHS B KOMaHIE MOXKHO
0XapaKTepru30BaTh KaK MCceBI0A0BepHe?

16. OxapakTepu3yiTe OCHOBHBIC TCOPUU MOTHBAIIHH.

17. Kakue MOTHBBI MOTYT CTUMYJIUPOBATh COTPYIHUKOB K yJaCcTHIO B KOMaHAHOH paboTte?

18. Yro Takoe «komaHma MeuTh»? KakoBsl e mpenmyiectsa?

19. Kakyto posib B KOMaHIHO# paboTe urpaet ooydeHue?

20. Kakumu criocobamu MEHEKEep MOXKET MOBBICUTH CBOM aBTOPHUTET U CTAaTyC?

Paspen 5. «[poseaeHue rpynnoBoii paboTtbi»

1. Jlnst uero HeoOX0AMMO OOy4YeHHE COTPYIHHUKOB COBPEMEHHBIX Kommanuii? Kakue mnperMyliecTBa JaeT OpraHH3alldu
00yuYeHHEe COTPYIHUKOB?

2. OxapakTepH3yiTe OCHOBHBIC IIPHHIHITBI O0Y4YEHHSI COTPYTHUKOB.

3. B 4em npeumyiecTBa 1 HEJOCTATKH BHYTPEHHETO U BHEIIHETO 00y4eHust?

4. Kakne npiHIUIEI CIeAyeT HCIOIb30BaTh NPH 00YIEHNH HOBBIX COTPYJHUKOB KOMIAHHUN?

5. Uro mpencTaBiseT co00i crcTeMa TUCTAaHIIMOHHOTO 00ydeHus1? KakoBhI ee mpenMyIecTBa 1 HeI0CTaTKu?

6. OxapakTepu3yiTe OCHOBHBIE METOIBI O0y4eHUS B KoMaHe? B Kakux cUTyanusx MOTyT ObITh 3(p(peKTHBHBIM KaXKABIH 13 HUX?
7. PazpaboTaiiTe crieHapuii AETOBON UTPHI, HAIIPABIECHHON HA (OpMHUPOBaHNE HABBIKOB KOMaHIHOM paboTsl. Kakue emie MeToap!
KOMaHIHOH paboTsl BEI ucmone3yere B 3T0i urpe?

8. Uro Takoe KoJulerHanbHbIe pemeHus? [ aero HeoOX0aMMOo IeIernpOBaHUE TOTHOMOYHIT?

9. UYro npencrasiser coboi oOpaTHas CBsI3b 10 UTOraM Ae0Bod urpsl? [list uero ona Heooxoanma?

10. OxapaxTepH3yiTe OCHOBHBIC BH/IbI 0OPAaTHOH CBSI3U 110 UTOTaM MI'POBOTO 00YUEHHSI.

Kputepuu oueHKu:
CTyaeHTY Heo6X04MMO NPUHATL YYacTME B TPEX KONNOKBUYMAX.
MaKCcMManbHO CTYAEHT MOXKeT HabpaTb 15 6a/1108, N0 5 621108 3a BbICTYNAEHME HA KaXK40M KO/IITOKBUYME.

- 3-5 6annoB BbicTaB/AETCA CTYyAEeHTy, eCin U3NoXKeHue 3HaHMM MOJIHOE B COOTBETCTBUU C TDEGOBaHMHMM nporpammsl.
JonyckatTca oTAeNibHble HecyLleCcTBEeHHbIe owmnbKu, ucnpasnisemble CTyAeHTOM NOC/Ae yKa3aHuA Ha HWUX npenogasatenem. pu
U3N0XKEHUN CTyAeHT [O01KeH BblaenAtb CcyuecrtBeHHble NPU3HaKM WU3Yy4YeHHOro, BbliABUTb NPUYMHHO-C/1IeACTBEHHbIE CBA3WN,
Cd)OpMYI'IMpOBaTb BblBOAbI U 0606LLI,EHMF|, B KOTOPbIX MOTYT 6bITb OoTAeNIbHble HeCylleCTBEHHbIE 0LUVI6KM;

- 0-2 6anna BbicTaBAAETCA CTyOEeHTY, €Cn U3N0XKEeHNe yLIE6HOFO mMmaTepuana HenoaHoe beccuctemHoe. Mpn aTom cTygeHT
AONyCKaeT cyuwecTtBeHHble OUJM6KM, Heuncnpasaaemble faxke C NMOMOLWbIO nNpenojaBatena, a TaKXKe 3a MNo/HOe He3HaHue U
HEeNOHMMaHWE MaTepunana.

Denosas (ponesasn) urpa

Urposoe ynpakHeHue 1 «CozgaHne umuayKa KomaHabI»

Mmnaxk, mmed KomaHabl — 3TO pasymHan He0b6X0AMMOCTb B YC/I0BMAX COLMaNbHOM KOMMYHUKaUMK. UMUaK Heobxoamm
KOMaHAe ANA MPUB/IEYEHUA  KAMEHTOB UM YKpPenjeHua  B3aMMOOTHOLWIEHMW C napTHepamu. [eno B TOm, YTo /oaun
BOCMPMHUMAIOT TO/IbKO NINLLb TY YacTb paboTbl KOMaHAbl, KOTopasa obpalleHa K HMM. Jlloasm coBeplleHHO He obAsaTenbHOo
3HaTb BCEé 0 KOMaHAe. Ho TarpaHb KOMaHAbl, KOTopasa B3aMMOAEMNCTBYET C BHEWHWUM MMPOM, AO0KHA 6biTb emy
MOHATHOWM.

CosgaHune Mmuaka npeanonaraet ACHOE NpeAcTaB/ieHNEe O «KOHBIOHKMYpPe couudsabHbIX 06pa308», 3Haa KOTOPYIO,
MOXHO CcAenaTbob- pas KomaHabl Hanboee NpuBAeKaTeIbHbIM.

3a0aHus 0715 c030aHUA UMUOXA KOMAHObI
1. Cobpatb MHbOPMALMIO O  MOAHbIX TeHAEHUMAX B obllectBe U ONPeaennTb  KKOHBIOHKTYPY  COLManbHbIX

obpaszoB».
To 3aA4aHMe MOXKHO NOPYYNTb BCEM YeHaM KOMaHAbl 3apaHee (3a 2 Hegenun A0 rpynnoBon AUCKyccumn). [na opraHmMsauum

rpynnoeoﬁ ANCKyccmmn Bbl moXKeTe MCNosib30BaTb TEXHO/IOTUIO CO3,EI,aHVIF|O6LLI,eI'O TEPMNHONOIMYECKOro nona.

2.CO6paTb Mchopmau,moo «KKOHBIOHKTYpE CoOUUaIbHbIX 06pa303» ((LLEHEBOVI AyanTopum» KoMmaHAapl: NapTHEpPbl, CMeXXHUKN, KINEHTbI.



OTO 3a4aHuUe TaKXKe daeTca YjleHam KOMaHAbl 33 Hegento A0 AUCKyccuu. [na opraHusauum O6CY)'KA€HMFI ncnonbsyeTtca
TeXHONOrmA co3gaHumaA O6LU,eI'OTepMMHOI10I'VI‘-IECKOI'O nona.

3. Mpoaymatb 1 chopMyIMPOBATL MUCCUIO KOMAHAbI U COOTHECTU €€ C «KOHBHOHKTYPOW COLMAa/IbHbIX 0BPa3oB» «LieNeBoi
ayauTopum».,
Lenb 3agaHMA: HaUTU UAED, CBA3bIBAIOLLYIO MUCCUIO KOMaHAbl C «KOHBIOHKTYPOWM CcouManbHbIX 06pasoB» «LEeneBoi

ayanTopum». 3Ta uaea CTaHeT OCHOBOM A1 UMUOXKAKOMAHAb!.

4.MpoaymaTb 31eMeHTbl HOBU3HbI B paboTe kKomaHabl. KomaHae npeacTont NpoBecTy «KMO3FrOBOM LWTYPM» U €CO34aTb
«rnosie naen», oTpaxatoLee snNemMeHTbl HOBM3HbI B paboTe KomaHAabl. [lanee, YneHbl KOMaHAbl A0MKHbI MPOBECTU OLEHKY
«MosA naen» ¢ NO3NLMN OCHOBHOM AN MMUAKA KOMaHAbl U OTOBPATb T, KOTOPbIe YCUNAT MMUAK KOMaHAbI.
5.Mpoaymatb MMMUAX KOMaHAbl W €ro «aTpubyTuky».
B npouecce rpynnoBoi AUCKYCCMM KOMaHAa A0MXKHa Npuay- maTb Gppasbl-wabioHbl, AeBU3bI, C/IOraHbl, BU3yabHble 06pasbl

(Hanpumep, repb) n gpyrme aTpubyTbl 415 NPOLBUKEHUA.

6.MpoaymaTb CTU/Ib B3aUMOAENCTBNSA KOMaHAbl C BHELLHUMW MapTHEPaMM B KOHTEKCTe CGOPMUPOBAHHOIO MMUAKA.
7.CocTaBUTb NNAH «NPOABUMKEHUA» UMUOKA KOMaHAbI.
34ecb KOMaHAA 06Cy»KOaeT KOHKPETHbIe MePONPUATUA MO CaMONpPe3eHTaLUMN.

FnaBHoe — B npouecce CO34aHUA UMMANKA KOMaHAbl MOMHUTb, YTO MMMUAXK «pa60TaeT» TOorga, Korga OH COOTBETCTBYET
LEeNCTBUTENIbHOCTK. MoaTomy YpeamepHoe yBievYeHNEe MUMNOKEM MOKET NOBAMATL HA NPOAYKTUBHOCTb KOMaHAbI.

Urposoe ynpaxkHeHue 2. «Co3aaHue repba KomaHAabI»

K 3TOMy 3aHATMIO YleHaM KOMaHbl HY>KHO NOAroTOBUTb Pa3/IMUHYIO IMTepaTypy MO repasbamnKe, IMCT BaTMaHa, LBETHbIe
KapaHgawmn. CnpocuTe y Kaxaoro YjeHa KoMaHbl, Kakoi 06pas, cMmBoJ1 OH 6bl BHEC B repb KomaHabl U noyemy OH Bbibpar
MMmeHHo 3To. ObcyauTe elle pas NOHMMaHUE MUCCUM KOMaHAbl U colmanbHoMNpuBAeKaTenbHble o6pasbl. MNorosopute o dopme
repba, Aesun3e KomaHabl, CUMBOIM3ME LIBETA B repbe.

BaKkHO, 4TOObI BCE YEHDI KOMaHAbl MPUHAAN B 3TOM MOCUbHOE yYacTue. [TaBHOe — COCTaBUTbICKM3, MPOEKT, MO KOTOPOMY

notom BblcmoKeTe 3aKka3aTb rep6 I'IpOd)ECCMOHaI'I bHOMY XYAOXKHUKY.

Urposoe ynpa>kHeHue 3. « BHUMaTenbHbli caywarenb»
3apaya aTol Urpbl — oTpaboTaTb Y YNEHOB KOMaHAbl HaBblK BHUMATE/IbHOTO CAYLAHMA U NOHMMaHWA NapTHepa.
Mpennoxure YieHam KoMaHAbl Pasae/iMTbCA Ha Napbl M MO3HaKOMbTE MX C YC/IOBUAMUUIPDI:

«B nape: ogyH aBnsetca Pacckasumnkom, apyro — BHumatensHbim Caylatenem. [oroBoputecb Mexay coboit, KTo 13 sac byaer
Pacckasumkom, a kto Ciywatenem. Mocne BbINOJAHEHUS 3a4aHNSA Bbl CMOXETE MOMEHATLCA POoisMU. 3aaada Pacckasumka — yto-ambo pac-
CKasblBaTb, Ha 06YI0 TeMy: 0 HOBOM KMHODUAbME, KHUFE, COPTax LBETOB Ha y4acTKe, O Moroge, O Noautvke. 3agada Cnywarens —
BHMMATEJ/IbHO €ro C/yLIATh, CTapaTbes He nepebusats. MNepuoanyecky CyLuaTtesib KUBAET FON0BOM, FOBOPUT KYry», «A3-A3%, KKaK UHTEPECHOY,
«3TO MPOCTO yaneuTeNnbHO». CnoBom, tobble KOPOTKME Gpasbl, AEMOHCTPMPYIOWME Bally Peakumio WU COOTBETCTBYIOLME TOMY, O Yem
pacckasblBaeT Bam Pacckasumk. Ha 3To Bam otBoauTca 12 MUHYT. Mocne yero PacckasymK 3amMosIKaeT U OTAbIXaeT B Te4eHUe 5 MUHYT, KoTopble
Hy*KHbI ClyLaTento, YTobbl KaK MOXKHO NoApobHee 3anucaTh TO, YTO PaccKasan emy PaccKasumKk».

Ecnm KomaHZa corfiacHa, B npouecce Urpbl Bbl MoXKeTe NpoBOAMTb BUAEOCHEMKY OTAE/IbHbLIX Nap. B aTom cayyae, npwm
06Cy}KAEHUN CHavyana NPoCMaTpPMBaETCA BCe, YTO roBopm/. Pacckasuumk, No- TOM rpynna y3HaeT To, 4To 3anucan CaywaTens.

Korgaa «cTpactu yTUXHYT», MOMNpPOCUTE KOMaHAy CecTb B  KPYT M HayHuTe obcyxkaeHue urpbl. Mpu atom Bbl
MOXeTe 334aBaTb YieHaM KOMaHAbl Cieaytolme Bonpochl:

Jlerko v paccKasblBaTb, KOrga Bac BHUMATEIbHO CAyLIatoT?

Jlerko nM  BHUMATENbHO CAywWaTb?

YTo MmeLLano TOYHO BOCMPOM3BECTU BCE TO, O YeM roBopmMI PaccKasumk?
YTo HeobX0AUMO ANA TOro, YTObbl BHUMATENbHO C/YLIATL?

YTo HeobxoaMmo ANA Toro, YTobbl 6bITh YCAbILWAHHBIM?

Yemy 3Ta wurpa MOXKET Hay4uTb KOMaHAay?



O6bIYHO BHMMaATENIbHO C/yLaTb MapTHepa MeLLaloT COBCTBEHHbIE accoLMaLMKU, SMOUMK, CY*KAEHUA U npodee. [aHHoe
ynpaxHeHne HeobXxoaMMOo NMOBTOPATb MHOTOKPATHO, MOKa Y1eHbl KO- MaHAbl HE CKaXKyT, YTO MM JIerKo CayLwaTb M MOHUMaTb
napTHepa, N He Hay4aTca MakCMMaibHO «B/IM3KO K TEKCTY» NepeaaBaTtb TO, O YeM paccKasasnaprTHep.

UrpoBoe ynpaxkHeHue 4 «Xenawowmii NOHATbL»

Ha ocHOBaHWM yMeHUs cayLlaTh NapTHEPA MOXKHO cHOPMMPOBATbL HABbIK €ro MOHUMAHUA. TOT, KTO XO4YeT NMOHATb
Apyroro, NOCTOAHHO 3agaeT cebe Bonpoc: «4YTo OH MMeeT B BMAY?». enaHue NoHATb, YTO MMeeT B BMAY cobeceaHuK,
No3BoAAeT CGOPMYIMPOBATL YTOUHAIOLWMIA BONPOC M NONYYUTb HA HETO OTBET.

B Hauvane urposoro ynpaxHeHua Bam Heobxoammo npoBecTu ANnA 4aeHOoB Bawer KomaHAabl MUHU-1EeKYUto, YTObbI
NO3HAaKOMMUTb UX C NPUEMAMM aKTUBHOIO caywaHua. CogepxaHne MUHU-NEKLUU MOXKETObITb CleayoLWyM.

«[na Toro 4tobbl NOHATL CYTb UAEN APYrOro, HY>KHO UMETb YBEPEHHOCTb, YTO Tbl MPABUJIbLHO €ro YC/bIWan U NOHSAN.
34ecb Ham Ha MOMOLLb NPUXOAAT TEXHUKM aKTUBHOTO cyLlwaHua. [lasalite Cc HUMW MO3HAKOMMMCA U NOTPEHUPYEMCA AKTUBHO
cNywaTtb NapTHepa.

TexHuka nepeas — «3Xo0»

OHa no3BOAUT Bam Jy4ylle 3aMOMHMWTb TO, YTO CKasan napTHep. YTobbl Nydylle 3aNOMHUTb — HYMKHO MPOCTO 3TO
nosTtoputb! Kak axo. To/IbKO B Hallem cayyae, nepes Tem Kak NoBTOPUTL BbICKa3biBaHWE NapTHepa, mbl Byaem 1crnosb3oBaTtb
KOPOTKYI0 BBOAHYO dpasy:

«Tbl ckazan...», «Tbl FOBOPULLb...», «Bbl roBopuTe...». A 3aKaH4YMBaTb NOBTOpeHMe ¢pasbl NAPTHEPA MOXKHO KOPOTKUM
BOMPOCUTE/IbHbIM CNOBOM: «TaK?», UAN «3TO TaK?», «fA Tebs npaBuibHO MOHAN?». To ecTb dopmyna Gpasbl-3X0 BbIFNAANT
cnepyrowpmm obpasom:

«BBogHas ¢ppasa (Tbl roBOPULLL), NOBTOPEHME TOFO, YTO CKa3a/l MapTHEP, KOPOTKOE BOMPOCUTE/IbHOE C/I0BO (3TOTaK)?»
3Ty dopmMyNy MOXKHO  BbINMCaTb Ha  JOCKe
TbiroBoOpULLb, , A Tebs NpaBUAbHO NOHAN? Hanpumep:

«[1n1 KOMaHAbl INaBHOE — COTPYAHUYECTBO» — «Tbl TOBOPULLb, YTO AJ/1 KOMaHAbl [N1aBHOE — 3TO COTPYAHUYECTBO, A Tebs
NPaBUbHO MOHAN?»

TexHUKa emopasa — «noddepicKa»

OTa TexHWKa He3aMeHUMa, KOr4a Ball NapTHep Ype3Bbl4alHO IMOLMOHANEH, BO3By:KaeH, paccTpoeH. Caylas ero,
Bbl MCNOJib3yeTe BBOAHble Gpasbl, OKasbiBalOWME IMOLNOHANBHYIO NOAAEPHKKY M OEMOHCTPUPYOLME NOHUMAHME BamMM
uyyscTBCcObeceaHMKa:

«fl NOHMMaIO TBOM YYBCTBA....»

«Kak, 0O/IKHO BbITb, 3TO HENPOCTO...»
«ITO TaK NPEKPACHO, YTO....»

«[Ja, Tebe nNpULWAOCL HENEerKo...»
«fl oueHb pag 3a Teba..» U gpyrue.

MNocne nopaeprkmBatoweli BBogHOW ¢pasbl Bbl MOBTOpAeTe TO, O Yem FOBOPWA Baw MapTHep. B atom cnyyae
[0MYyCTUMO CNlerka BUAou3mMeHsTb ¢pasy cobeceHUKa.

Hanpumep:



«Hy, KaK e Tak! OHM onATb cCcOpATCA, KaXKAblW NblTaeTca A0- KasaTb, YTO OH npas! 3To nNpocto HeBO3MOXKHO! OHU
paspywatoT KomaHgHbIM ayx!» — «Kak, 4o/mKHO 6bITh, Tebe TaxKeno HabaloaaTb 3a aTummM ccopammn!  Beab Tbl 6oseelwb 3a ayx

Hawel  KomaHgpl!»

TexHUKa mpemoesa — «uHmepnpemayus»

Ta TeXHMKa Heobxo4MMa, KOrAa y BacC yXKe eCTb rMrnoTesa OTHOCUTEIbHO CYyTU TOFO, O YeM FOBOPUT Ball NapTHep. Ho
BaM HeOHXOAMMO NPOBEPUTH CBOIO rMMNoTesy. B 3Tom cnyyae Bbl UCNOJIb3yeTe Takne BBoAgHbledpasbl:

«Ecnu s Tebn npPaBUIbHO MNOHAAN, Tbl XO4YelWlb CKa3aTb...»
«I'lpanmbHo In A NOHAAN, Tbl UMeeLllb B BNAY...»
«To ecTb Tbl XOuYelb CKasaTb, YTO...»

B KOHLUe Balel runoTesbl Bbl ynoTpebafaeTe BONpocUTesIbHOE C/I0BO, KaK U B C/Iy4ae C TEXHUKOM «3X0»: «TaK /1M 3TO?»,
«3TO NI Tbl UMEN B BUAY?» U Np. Takum ob6pazom, popmysia MHTEPNPETUPYIOLLLETO BONPOCA BbIMNAAUT TaK:

«TblMMeeLlb B BUAY,.... ((MnoTes3a), NpaBuAbHO N A TebA NoHAN?» Hanpumep:

«YTO AlenaTtb C MOMMM NOALMM, MPOCTO He 3Hato... Haao npuaymaTb YTO-TO TaKoe, YTOBbl OHU NMOHAAN, YTO AeNa Nydlle AenaTb
BMecTe. A TO KaxKAplih MHUT cebsa «Nynom 3eMIn», Kaxkaplh XoueT, YTobbl ycnex npuHaanexan TonbKko emy ogHomy!» — «Ecam a Bac
NPaBWbHO MOHAN, pPedYb MAET O COTPYAHMYECTBE MeXay BaWMMK ogbMu, 0 GopMUpoBaHMK 3pPeKTUBHO paboTatoLLen

Ha 06LLI,VII7I pe3ynbtat KOMaH4bl, MNPaBubHO 1IN A BaC NMoHAN?»

Mocne MUHU-NEKUMM BbINULWINTE BCE TPU TEXHUKU HA AOCKYy. Paspenms uneHos cBOEe KOoMmaHAbl Ha napsl,

NMO3HAaKOMbTE WX C NpaBU1aMu UTrpbl.

«OauH 13 Bac CcTaHOBMTCA PaccKasumKkom, a BTOpoM AKTMBHbIM Chayliatenem. 3apava Pacckasumka —
nosHakommntb  CnywwaTens c Kakoin-1mbo ceoei Npobnemoit nu naeen. Hanpmmep, o TOM, Kak y/Iy4yLMTb *KU3Hb B KOMAHAE, CEMbE,
rocyZapcTBe; PELNTb BarKHYHO NOJIMTUYECKYHO NPobaemMy; YCOBEPLLEHCTBOBATL KaKylo-1Mbo TexHosiormio 1 np. 3agada Cnywarena —
NOCTaApaTbCA KaK MOXHO TOYHee MOHATb CMbICA naeun Pacckasuumka. Mpu stom CaywaTtesib MOXKET 3a4aBaTb YTOYHAKOLME BOMPOCHI,
MCNONb3ys TEXHUKM aKTUBHOTO cylwaHmA. Ha aTo Bam gaetca 15 muHyT. Mocne yero Cnywartenb A0XKEH 3anmMcaTb TO, Kak OH MOHAN

CylWlecTso uaent  Pacckasuumkar.

Mo cornacoBaHuio c KOMaH,EI,Ol’I, nrpa O,D,HOVI napol MOXKEeTObITb 3aNMcaHa Ha BNAOEO U NPOCMOTPEHA BCEMU Nepes Tem,
KaK nocnywaTtb rmnotesy Cnywartena. 3To ynpa*kHeHue HEO6XOAMN\0 npo- BOAUTb MHOIFOKpPaTHO, NOKa YaeHbl KOMaHAbl He
Hay4aTCA TOYHO NOHUMATb 1 BOCNPON3BOAUTb CMbICN maerna PTHEpPOB.

Kputepuu oueHKu:

- 10-20 6annoB BbicTaBAAETCA CTYyOEeHTy, eCin U3noXeHue 3HaHMW NOJIHOE B COOTBETCTBUM C Tp66OBaHMF|MM nporpammsl.
JonyckaloTca oTaeNbHble HecyLeCcTBeHHbIe owmnbKn, nucnpasnsemble CTyAeHTOM NOC/Ae yKasaHuA Ha HWUX npenogasatenem. pu
U3N0XKEHUN CTyAeHT A01XKeH BblaenAtb CcyuwleCTBeHHble MNPU3HaAKU WU3Yy4YeHHOro, BbiIABUTb NPUYNHHO-CIeACTBEHHbIE CBA3WN,

cbopmynnpoBaTb BbIBOAbI M 0606LLEHNA, B KOTOPbIX MOTYT ObITb OTAE/IbHbIE HECYLLLECTBEHHbIE OLWNOKY;

- 0-9 6annoB BbiCTaBAAETCA CTYOEHTY, eChn U3noxeHne yqe6Horo mMaTepuana HenosaHoe beccuctemHoe. Mpwn aTom cTyAeHT
AOoNnyCKaeT cylwecTBeHHble OoLKnBKM, Heuncnpasanaemble pfaXe C NMoOMOLWbI npenodaBaTenAa, a TaKXe 3a NOoJIHOe He3HaHue U

HenoHMMaHune matepuana.

KeWic-3agaum

Keiic 1. «/lioau xoTaT 60nbluero»: noyemy nupamuaa Macnoy yxe He paboTtaeT»
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CTOMT 3aBeCTU Pas3roBOp O KApPbepHbIX LLeHHOCTAX, KaK KTO-HMbyab 06s3aTeslbHO BCMOMHMT O nupamuge Macnoy —
3HaMEHUTOM TeOpPUWU U3BECTHOrO ncuxosora. NonyasapHaa naea Abpaxama Macnoy cocTouT B TOM, YTO Y BCEX HAC eCTb MepapxuA

notpebHocTei: Koraa Hawu H6asosble pu3monormyeckme notTpebHocTn M NnoTpebHocTb B 6€30NacHOCTM YA0BAETBOPEHbI, Mbl XOTUM
Nto6BM 1 YYBCTBA NPUHAANEKHOCTU, 3aTEM CNEAYET CAMOYBAXKEHNE U NPECTUIK U, HAKOHEL, camopeanunsauma. Ho aTa nupammaa 6bina
nocTpoeHa bonee noayseka Hasag, U HEAABHO NCUXOJIOMU NPULLAN K BbIBOAY, YTO OHA HYXKA3AeTCA B 06HOBAEHMUM.

Ecan B3rnsHYTb Ha COLMONOIMYECKME AaHHble 3a nocnegHue pecatunetvsa, ¢ Macnoy TpyAHO cnopuTb. Korga ocHoBHble
NoTpPebHOCTU He yAO0BNETBOPEHbLI, COXKHO AymaTb O 4Yem-To eule. Ecam Ha paboTe Bam mano NAaTAT, U Bbl HOMAMK He CnuTe,
6€ecnoKoACh O BbIXKMBAHUK, BPAA AU Bbl ByAeTe pasmbIWAATb O CaMopeanm3saLmm.

Ho Macnoy co3gan csoto nMpamuay BO BpemMeHa, Koraa ynpasiaeHue nepcoHas oM TO/IbKO 3ap0OXKAanoch, U MHOTue paboune
MecTa B cdepe NpPOM3BOACTBEHHOM IKOHOMMUKM He oTBeyvanu 6a30BbiM GU3MONOrMYECKMM MOTPebHOCTAM M TpeboBaHUAM
6e3onacHoctn. CerogHa Bce 6onblue KOMnaHui paboTaloT B chepe SKOHOMMKM 3HAHMI U IKOHOMMKM ycnyr. OHM He npocTo
yaoBneTBopAoT 6a3oBble NOTPEOHOCTU, a CTPEMATCA YAOBAETBOPUTb KaXKAylo MOTPebHOCTb COTPyAHMKOB, obecrneunBan Takue
y806CTBa, KaK MUTaHWE U CNOPTUBHbIE 3a/bl, U COPEBHYACb 33 Hanbosee KomdopTHble paboune ycnosua (c 1984 no 2011 roabl
KOMMaHWM, nobeamsLuMe B 3TOM FOHKe, MPEB30LW/IM CBOUX KOHKYPEHTOB Mo 6upxKeBoi Npubbinn Ha 2,3—-3,8% B rog).

B TaKMX yCA0BUAX BONPOC O BbIXKMBAHMM HE CTOWT. A NOC/e TOro KaK HUXKHUI ypoBeHb NoTpebHocTel npoiaeH, nupammaa
Macnoy passasmsaetcs. JlogM He BCeraa cHadvana CTPeMATCA K 1106BM, @ MOTOM — K NPECTUIKY U LOCTUHKEHUAM. U OHU He »KAyT, NoKa
3TW NOTPEBHOCTY BYAYT YA0BAETBOPEHbI, MPEKAE YEM HAYATb CTPEMUTLCA K IMYHOCTHOMY POCTY M CAMOBbIPAXKEHUIO.

Ecnm 661 Macioy ceroaHs co3aasan CBOK NUPAMUAY C Hy/A, MbITasCb O6bACHUTL, YTO MOTUMBUPYET Atogei K paboTe, Kpome
6a30BbIX NOTpebHOCTEN, KaK bbl OHA BbIrNsAena? Ha aToT BONPOC Mbl NOMbITaAnCh OTBETUTL Y ceba B Facebook npu noaaepkke
rpynnbl CNeumnanmcTos No ynpasaeHnto NepcoHaoM Ha OCHOBE aHaM3a AaHHbIX.

[lBaxkapl B rog, Mbl MPOBOAMM OMPOCHI HALIMX COTPYAHMKOB, CNPALIMBAsA UX, YTO OHU BO/bLIE BCEro LEHAT B cBOei paboTe.
M3y4mB COTHM TbICAY OTBETOB, Mbl BblAEAUAN TPU HO/bLIME FPYNMbl MOTUBATOPOB: Kapbepy, KONINEKTUB U AeNo.

LleHHOCTb Kapbepbl — B pa60Te, o6ecneqMBarom,el71 dBTOHOMMUIO, KOTOPAA NO3BONIAET MCNOJ1Ib30BaTb CBOU CUJIbHbIE CTOPOHDbI
n CHOCOGCTBVET OGYHEHMIO 1 pa3suTuo. OHa NeXNT B OCHOBE BHyTDEHHEI‘/‘I MOTUBaLLUN.

LleHHOCTb KONNEeKTUBA — B NI04AX U YYBCTBE YBAXKEHWUA, 3a60Tbl U npu3HaHMa. OHa ABMXKET HAWMMM OTHOLUEHMAMMK U
owyueHnem npnuHaanexHocCTu.

LleHHOCTb Aena — B LE/N: Bbl BEPUTE, YTO Ae/laeTe YTO-TO NoJiesHoe, naeHTupunumpyerte cebs ¢ MMccMein KOMNaHum u
MeHsieTe MUp K aydwemy. OHa — UCTOYHUK rOpAOCTH.

OTN TpW rpynnbl COCTaBAAKT TaK Ha3blBaeMbI NCUXONOTMYECKUN KOHTPAKT — HEe3aJ0KYMEHTUPOBaAaHHbIE OXWAAHUA U

obA3aTenbCTBa mexay CoTpyaHukamum m pa60TOAaTenﬂMM. Korga KOHTpaKT BbINO/HAETCA, Nt0AN NONHOCTbIO OTAATCA pa60Te. Ho
KOrga OH HapyllaeTcsa, 104N UCMbITbIBAOT MeHbLUEe YA0BETBOPEHNA N NPeaaHHOCTU. X BKNag, CTAaHOBUTCA MeHbLUE, a pe3ynbTaTbl
HWXxe.

PaHblue opraHu3aumm CTPOUAM BCIO KY/IbTYPY BOKPYT TOJIbKO OAHOMO acreKkTa NCUX0N0rMYecKoro KoHTpakta. MoHo 6bi1o
HaHWMaTb, MOTMBMPOBATL M YAEPKMBATL Nt04el, 06elan OTANYHYIO Kapbepy, APYKHbIA KONNEKTMB WaM 3HauMmoe aeno. Ho, Kak
BbIACHUIOCH, 04U XOTAT 6oabluero. B Hawem nocneaHem onpoce 6onblue YeTBepTU COTPYAHMKOB Facebook Ha3Banu BaxKkHbIMU Bce
TPp¥ MOTUBATOPA. MM HyXHa 1 Kapbepa, v KONNEeKTUB, 1 Aeno. M 90% Halmx COTPYAHMKOB YKa3anmn B KAYeCTBE BaXKHbIX MMHUMYM 483
M3 3TUX TPEX MOTMBATOPOB.

Mbl pewmnan BbIACHUTb, XapaKTepHbl M onpeaesieHHble MOTUBATOPbI A1 KOHKPETHbIX N04EN AN MeCT, 1 pa3buan gaHHble
Ha Kateropuu. Mbl Hayanu ¢ Bospacra.

MHOro roBopuTCcAa 0 TOM, YTO NOKOJIEHNE MUANEHMANO0B OTAMYAEeTCA OT BCEX APYrMX, HO Mbl 06Hapy>+<vu1m, YTO B pPasHbIX
BO3PAaCTHbIX rpynnax NnpnopuTeTbl Ha yauBaeHUe NoxXoxu.


https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
http://amp.aom.org/content/26/4/1.short
https://www.fastcompany.com/3069200/heres-what-facebook-discovered-from-its-internal-research-on-employee-happiness
https://ru.wikipedia.org/wiki/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%B0%D0%BA%D1%82
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x

MoTuBaTopbl N0 BO3pPacTHbIM rpynnam B komnaxwumn Facebook
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Bonpeku pacnpocTpaHEHHOMY MHEHMUIO, YTO MUANEHWanoB 6osblie 3a60TUT CMbICA U Lenb paboTbl, Mbl YBUAEAN, YTO
MONOAbIX Nt0Aei feno BONHYEeT HEMHOTO MeHbLLIE, @ Kapbepa — HEMHOrO 6o/ibLle, YeM MX CTapLunx Koaner. Jlloau ctapwe 55 net —
eAMHCTBEHHAA rpynna coTpyaHuKoB Facebook, ansa KoTopbix Aeno 3HauMT 6osblue, YeM Kapbepa M KOJIEKTUB. ITO COOTBETCTBYET
[aHHbIM O TOM, 4YTO B CepeAMHe XKU3HU Nt0AM HAaYMHAIOT Bonblue 3a4yMbiBaTbCA O No/b3e ANA 06LWecTBa U MeHblle — 0 COH6CTBEHHOM
yCnewHocTH.

Ho B uenom pasHuua mexay BO3pacTHbIMW Fpynnamm okasanacb HUYTOXKHOW. U 3TO CnpaseanmMBo He TONIbKO ANA Facebook.
B HauMoHanbHOM penpe3eHTaTUBHOM UCCIEA0BAHUN aMepPUKaHLEB pPa3HbIX NOKoNeHnM npeactaButeny nokonewua Y, bebun-
6\/MepOB M MoKoseHua X npoAemMOHCTPUPOBAIN OANHAKOBblE OCHOBHblE pa60LW|e UeHHOCTM — U OAMHAKOBO pacCTasBuin UX B
nopAaaKe Ba*KHOCTU. KaK Mbl y>Ke rOBOPUIN, MUANEHWNASbI XOTAT B OCHOBHOM TOFO }Ke, YTO U BCe OCTa/ibHble.

Mbl TakXe He 06Hapy>1<w1m 3HAYUTE/IbHbIX OT/IMYUIA B 3aBUCMMOCTU OT YPOBHA Pe3ynbTaTUBHOCTU: NHOAN UEHAT 3TN TpU
MOTUBATOPa, MNPEBOCXOAAT I OHU UX OXKNAAHUA, OTBEYAOT NN HE COOTBETCTBYHOT UM. CpaBHMB AadHHbIE NO Pa3HbIM Od)VlcaM, Mbl
Y6e,D,VII'IVICb, YTO Kapbepa, KONNEKTUB U O,e/10 BaXXHbl N0 BCeEMY MUPY.

MoTusaropbi no pacnonoxexuio opucos Facebook

PeaynsTartbl CX0XM NO BCEMY MUPY

WraG-xsaprepa n CLIA b &
Aon. ogwe & CLUA n Kavapa

Benuxobpuranna »
Naraucxkan ANepuxa KR
Oro-Bocrosman Aamn L]

Janannan Espona

M HakoHel, mbl obpatuancb K npodeccuam. «Ecam 6bl He noan, — nucan Kypt BoHHeryt, — mup 6bin 661 paem ana
WH}KeHepoB». Kak nokasano uccnegoBaHue, 3To HeBepHO. Hawmm mHxeHepam Hebe3pasnuyeH KONNEeKTUB, OHU NPUCBOUAN STOMY
moTtusaTopy 4,18 6anna no wkane ot 1 o 5. Kak 1 B ciyyae ¢ BO3pacTom M MeCcTOM pacnonoxeHua oduca, NpeacTaBUTeNn PasHbIX
npodeccnit cunTatoT Kapbepy, KONNEKTUB U AEN0 OAUHAKOBO BaXKHbIMU.

MoTuearopsi no npodeccunam B Facebook
Paspaborumkos bonbwe, 4em MOXHO GbINC NOAYMaTb, BOMIHYIOT OTHOLLEHUA C NIFOAbMMH

TexHuyackue PAGOTHIKH
Bnanec

Mpoaaxy u MapKeTHMr .

MCTOMMMN

«Y3HaTb, Yero AencTBUTENbHO XOYET YeNoBeK, — roBopua Macioy, — 3TO 3HaUYUTEIbHOE MCUXOIOTMYECKOE AOCTUNKEHMED.
OAHaKO HallW AaHHble MOKa3bIBAOT: NIOAM YETKO 3HAIOT, Yero XoTAT OT paboTbl, U B LLeJIOM OHM XOTAT OAHOIO M TOro e. Koraa peyb
naet 06 naeanbHoi pabote, GONLLIMHCTBO U3 HAC CTPEMATCA K Kapbepe, XOpoLUemy KOMNEKTUBY U 3HAUMMOMY Aeny. ITO BarKHble
MOTUBATOPbI, HE3aBUCUMO OT Toro, 20 Bam neT uan 60, paboTaeTe Bbl UHKEHEPOM UM COTPYAHUKOM OTAeNa Npoaax, B Lseumu nam
Bpasunuun, CuHranype nam CLUA. Bce Mmbl CTPEMUMCA HAlTK OTBETbI HA BOMPOCHI KYTO?», KKTO?» N «3a4em?».


http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

06 aBTopax. Jlopu Flonep — pyKkosoguTenb otTaena Kagpos B Facebook. XaHenb leiin — pykoBoautens otgena HR-6usHec-
napTHepoB B Facebook. BpuHH XappuHITOH — rnaBa KOMaHZAbl MO pa3BUTUIO NepcoHana B Facebook. Agam MNpaHT — npodeccop
YOPTOHCKOM WKoAbl 6u3Heca, aBTop KHUT «Originals» u «Give and Take: A Revolutionary Approach to Success».

Bonpocel

1. Yem obycnosneHa Heob6xoaMMOCTb 06HOBNEHUA NUpamuabl Macnoy?

KaK cBA3aHbl MeXKay coboli LEHHOCTU Kapbepbl, KONNEKTUBA U gena?

3. B uem, Ha Baw B3rnag, 3aknto4aeTca NpuMYMHA TOro, YTo paboyne LEHHOCTU MMET OLMHAKOBYIO BA*KHOCTb AR
npeactaBuTesnielt TPeX NOKOIEHUIA?

4. Kako# Bbl npeactaBnsnete cebe naeanbHyo paboty? Cosnagaer am Bawa ToYKa 3peHua ¢ npeacTtaBieHnamn ob
naeanbHon paboTte Bawero noKoneHns?

N

Keiic 2. BakHbl pOACTBEHHMUK.

[eHepa/bHbIA AMPEKTOP NONPOCUA PYKOBOAMTENA MO NEPCOHANY NPUHATL Ha PaboTy Cynpyry oYeHb Ba*KHOrO AN KOMMAHUK
napTtHepa. JO/IHOCTb MPM 3TOM HE MMENa 3HaYeHUs, TaK KaK KeHwuHa nocnegrue 10 net Hurge He paboTana u xotena npocTo
6onblie 6bITb cpean naen. HMKaknux ambuumin No NOBoAy Kapbepbl B KOMNaHUKM OHa He 3aasnana. OCHOBHaA Lenb 6blia B TOM,
YTO6bI XEHLLMHA NOYYBCTBOBaa ceba BocTpe6oBaHHOM, YaCTbio KOJIIEKTUBA C CamMbiM MPOCTbIM HABOPOM 33434, Tak KaK MoJIyHEHHYIO
KOraa-to KeBanuvduKauMIo BCe PaBHO y)Ke yTpatuna. He ocmenusliMcb npegnaraTb ObIBLUYHO AOMOXO3AWKY PyKOBOAUTENAM
noapasAeneHnin, rnasa oTAena nepcoHana npuHana ee K cebe cneumannctom rno Kagpam. YuuTbiBas, uyTo nepsoe obpasosaHue
npeTeHAEHTKM — Kypcbl cekpeTaps pedepeHTa — 6bia10 nonyyeHo 6onee 10 feT Ha3ag, HOBOM COTPYAHMLE NPEANONKUAN TP BapuaHTa
TPYZAOBOI AEeATENbHOCTU:— XO4UTb Ha PaboTy M 338 KOMMbIOTEPOM 3aHMMATbCA CBOMMM AeNaMu;

— He X0AnTb Ha pa60Ty, HO YNCNUTbCA B OTAENE,
— 0CBOUTDb HpOCTEVILUMe d)\/HKLI,VIVI M BbIMONTHATb UX MO BO3MOXHOCTH.

B pe3ynbTaTe OCHOBHbIM HaBbIKOM, KOTOprl‘;I OHa npmo6pena 3a BpemA adantauuun, Ctan npuem BxoaAawmnx AOKYMEHTOB,
BHecCeHue VHETHOVI 3anuncm, paCd)aCOBKa OOKYMEHTOB NO nankam. B TeyeHne HECKONbKUX MecALEeB Bce 6b1n AO0BOJIbHbI, U pa60Ta
BbINO/IHANACL CBOMM Yepenom. Yepes nonroga OCBOGO,CI,M/IOCI: MecCTO Beayuiero cneunanmncta no ,D,OKyMEHTOO60pOTy. [Moka pewanny,
HalTU 1N YesloBeKa co CTOPOHbI naun Bbl6paTb 13 CBOMX, FeHepafIbell‘/'l ANPEKTOP BbI3Bas1 pykoBoauTenAa otgesia nepcoHana C
npeanoxeHnem noBbiICUTb HEJABHO NPUHATYIO NpoTeXe no ﬂpOCb6e napTHepa. 3HadA, Kakue CbYHKLI,MM cynpyra BbINO/MHAET U YTO B
oTaoene ecCtb 1€, KTO 6onblie noaxoauT Ha AO/XKHOCTb Begyuwero cneuynanncra, pykosoamtenb He mMorna Ha3Ha4UTb €e Ha 3Ty
AONTKHOCTb, HO U TeHepPabHOIro AMPEKTOPA OHA HE MmOrsa NOCTaBUTb B Hey,ﬂ,O6H0€ nonoXxeHue nepeg napTHEPOM.

Bonpocsi u 3a0aHUA
1. Kak, no Bawemy MHeHWto, JONKHa NOCTYNUTL F1aBa OTAena NepcoHana B 4aHHOM cuTyaumm?
2. MoHo 6blno nsbexatb Takoi npobiembl?

3. KaK noBavAeT Ha NCUXONIOTMYECKUI KAMMAT B KOJIIEKTUBE MOBbIWEHWE CYNpyrM NapTHepa, ecan reHaMPeKTop HAcTOUT Ha
CBOEM pelueHnn?

CTUAK nnaepcTBa U ynpaeaeHYeckne cutyauum
Mpoymume onucaHus cumyayuli U omeemosme Ha 80MPOCHI.

Keic 3. MpepacraBbTe, 4To Bbl paboTaeTe HauyaNbHUKOM GUHAHCOBOTO OTAEeNa B GMHAHCOBO-3KOHOMMUYECKOM AenapTaMeHTe
KPYMHOW NPOM3BOACTBEHHOM GMPMbI. B Baluem NogunMHeHUN HaXo4ATCA ABa CNeLManncTa, KOTopbIX Bbl CAMM MPUBEAN B KOMMAHWIO -
3TO BaLLM BbIBLUME OAHOTPYNMHUKM, C KOTOPLIMM Bbl BMECTE YYMUCH B By3e. Y BaC MHOro 0bLLero: apy3ba, MHTEPECbl NOMUMO pPaboTbl,
BOCMOMMUHaHMA. ECTecTBeHHO, Bbl 0bpaLLaeTech ApYr K APYry Ha «Tbi» U NO UMEHMU.

B 0ZHY M3 NATHUL, Ha COBELLAHMM Bbl NONly4aeTe 3afaHMe OT CBOEro HenocpPeACTBEHHOrO PYKOBOAUTENA: B TEUEHME ABYX HeaeNb
paspaboTtaTb GMHAHCOBbLIN NJaH KOMNAHUKN HA NPEACTOALWMIA rog,. Bbl NOHMMaETe, YTO 3TO OYEeHb Cepbe3Hoe 3agaHue U OT KayecTsa



€ro BbINOJIHEHUA 3aBMCWT Balla JaNbHelluas Kapbepa B KOMMNaHWWM. Bam noTpebyeTca npoaHanusupoBaTb 60/blwioii 06bem
MHbOpMaL MK 1 pa3paboTaTb HECKO/IbKO BEPCUIA GMHAHCOBOrO MNJaHa.

B noHeaenbHWK Bbl HamepeBaeTecb NoAPO6HO 0bCyAUTb NOAYYEHHOE 334aHMe CO CBOMMMU MOAUYMHEHHBIMU U pacnpesenunTb
33Ja4M BHYTPM CBOEM KOMaHAbl, OAHAKO C YAMB/AEHUEM Yy3HAeTe, YTO OAHA M3 BaWMX NMOAYMHEHHbIX «yWwna Ha B6ONbHUYHBINY,
NMOCKONbKY Y Hee 3abonen pebeHoK, U HAMEepPEeBAETCA OTCYTCTBOBATb KAaK MUHUMYM B TeYeHWe LecATU AHel. BTopoi nogYynMHEeHHbIN
peLmnn OKOHUYUTb KYPCbl BOXAEHMA aBTOMOBMAA M NPOCUT Bac OTNYCKaTb ero nopaHblie B TeyeHue BamkKallmx Tpex Heaenb; OH
YKMBET O4YeHb Jasieko OT mecTa paboTbl, HO Tenepb NpMobpen aBTOMOO6Ub U eMY HYXKHO CPOYHO NOJIYYUTb BOAUTENbCKUE NpaBa. Bbl
noHumaete, 4To 60/bLIAA YacTb PaboTbl AAXKET Ha BaC, HO B OAMHOYKY Bbl HE CMOXETe CNPaBUTbCA C HeN Ha JO/IKHOM ypoBHe. C
APYrov CTOPOHbI, Bbl KBXOAMUTE B MOJIOKEHNE» CBOUX NMOAYMHEHHDBIX, MOCKO/IbKY 3HaeTe UX NpobaeMbl U UCKPEHHE XOTUTE UM NOMOYb.

Ha ynunue yrKe AeBATb YacoB Beyepa, B 0dpMce HAKOFO HeT, a Bbl CMAUTE Hag, umdbpamm u coctaBnfaeTe GUHAHCOBbLIN NAaH.

Keiic 4. Bbl - pyKkoBoAUTENb NPOEKTa NO BHEAPEHUIO NPOrpaMmMmHOro obecneyeHMA B U3BECTHON KOHCANTUHIOBOW KOMMaHUMU.
3aKasuuk NPOEKTa Ba*XeH AnA Balem OopraHunsauunmn, 1 Bbl CTapaeTeCb emy yrognuTtb, 0O4HaKo ero TpEﬁOBaHMﬂ MEHAKTCA O4YeHb YacTo,
M MHOrga BamM KaXXeTcA, YTO «OH CaM He 3HaeT, Yero Xxo4erT». Kpome TOro, BamMm HMKOraa paHblle He JOBOANNOCb BHEAPATb MMEHHO 3Ty
nporpammy, n ee npunxoanTca n3y4yaTtb no xoay gena. Bbl o6na,u,aeTe onpeaeneHHbIMM MeToANKamMmmn BHeApPeEHUA, HO NOCTOAHHO UX

ajanTupyeTe B COOTBETCTBUM C TpebOBaHMAMM CUTyaLUK.

Bbl paboTaeTe co cBOEN NPOEKTHOM KOMaHAOM B APYroM FOPOAE M BbIHYXKAEHbI KUTb BCEM FPYNMOM B apeHAyeMO KBapTupe.
Bbl NpoBoaMTe BMECTe MPaKTUYECKM ABaALaTb YeTbipe 4aca B CYTKM. HO Bam KaKeTca, YTO MMWAXK CEpPbe3HOro M YKEeCTKOoro
pyKkoBoauTens TpebyeT oT Bac, YTO6bI Bbl HEMHOTO AUCTaHLMPOBAINCL OT CBOEM KOMaHAbI. Bbl e3a1Te Ha paboTy 1 ¢ paboTbl Ha TaKeH,
B TO BPEMA KaK OCTasibHble YneHbl KoMaHabl AobupatloTca Ha aBTobyce. B cTonoBolt Bo Bpema obena Bbl caauTecb OTAe/NbHO. B
Hepabouee Bpems Bbl CTapaeTecb He 06CYXAaTb C NOAYMHEHHbIMU BbITOBbIE U ceMeliHble Npobiembl. Bcem cBoMM BUMAOM Bbl

AEMOHCTpUpyeTe BaXHOCTb BbINOJIHIEMOW 3a4a4n 1 Ball 0ocobbiit CTaTyC B NPOEKTE.

Korza B ouepeaHOM pas Bbl HaUMHaeTe TPeboBaTb OT Y1EHOB NPOEKTHOM KOMaHAbl «NopaboTaTh CBEPXYPOUHO», YTOOLI BOBpEMA
«3aKpbITb» 3Tan NPOEKTa M NOAYYUTL ONJIATY OT 3aKa3umnKa, ABOE U3 TPEeX BALLIMX MOAYMHEHHbIX HE CTOBaPMBANACh KAAA4yT Ha Ball CTOA

3anB/ieHnsA 06 YBOJ/IbHEHUMN.

Keiic 5. Bbl YCTPOUNUCD pa6OTaTb B KOMMaHMWIO Ballei MeuTbl - MeXAyHapoAHy Kopnopauuto. Bac B3Ann Ha A0NXKHOCTb
ncnosHAKWwero 0643aHHOCTM Haya/ibHMKa oTaena opraHM3auynoHHOro pa3snUTuA (npep,blp,yu.l,aﬂ pykoBoguTeNnbHULUA OTAENA yWa B
I,CI,EI'(F)ETHbIﬁ OTNyCK, U Bbl BpEMEHHO ee 3aMEHF|ETe). Cam oTAen co3[aH HedaBHO Nnocae PecTpyKTypusaumMm KOMMNaHWU, U HUKTO
TO/IKOM He 3HaeT, YeM OH AO0/IKEH 3aHMMaTbCA. Bam npeacTtonT BbICTPOUTb p360Ty oTAena Tak, 4yTOb6bI OH OpPraHM4YHO BNUCbiBaCA B
cucremy OTHOLUEHMI B KOMMNAHUK U NpUHOCKMA NOAb3Y U, KOHEYHO, BaM XO4eTCA 3apekoMmeHa0BaTb cebs Kak Xopouwero pykosogutensa.

OfHaKo Mo MpoOLWeCTBUX BPEMEHM Bbl MOHMMaeTe, YyTo 3T0 byaeT Heferko. Balum nmoguyMHEeHHble HamHOro craplie Bac U
NPUBbLIKAK paboTaTb C NpeablayLein pykosoauTenbHuuein. OHM NOCTOAHHO CPABHUBAIOT BAC C HEl, MpUYEM He B Baly Nosb3y. Kpome
TOrO, NPUCTABKa «M. 0.» - CMOJHAIOLWMI 06A3aHHOCTM ABHO He NpMbaBAseT Bam aBTOPUTETA, M BalUM NOAYMHEHHbIE BOCMPUHMMAIOT

BAC KaK BpeMeHHyto ourypy.

Bbl pelwaerte HanaaWUTb OTHOLWEHMA C Koasnerammn B HedopmanbHoW ob6cTaHOBKE. K TOMY e y Bac NOABM/ICA yAauHbIA NOBOJ, -
Ball AE€Hb POXKAEHUA. Bbl peluaeTe yCTPOUTb HACTOAWMIA BAHKET U B MATHWLY BEYEPOM HaKpbiBaeTe NpasAHUYHbIN cTon B oduce. Ho
nocsie NosApaB/ieHWIt BaLero BbILECTOALLEr0 PYKOBOACTBA BCe CPasy e pasberaloTcs, Tak KaK y KaxAoro coTpyaHWKa Hawencs
NoBOA, «YAN3HYTbY». Bbl CMAUTE B 0AMHOYECTBE 32 6oraTbiM CTOIOM M AyMaeTe 0 TOM, YTO e Bam AenaTb Aasblie.

Bonpocel

1. Kak npossuaucb nmaepckie OyHKUMM B NOBEAEHMM OMUCAHHbIX MeHeasKepoB? KaKkaa opueHTauusa augepa - Ha
NPOW3BOACTBEHHYIO 33434y UM Ha NOAYMHEHHDIX - NpeobaafaeT B Kaxaom ciyyae?

2. MpUcyTCTBYIOT NN KaKkme-1Mbo YepTbl, XapaKTepHble A/1A IMAEPOB, Y ONMUCAHHbIX B Kelice MeHeaKepoB? Kakux 4epT Mm SBHO
He xBaTaeT?



3. MpoaHanusunpyiite Bce TpM cUTyaumn. HackoibKo onucaHHoe noseaeHue anaepa 3¢PeKTUBHO B KaxKAoM U3 HUX? O6bACHUTE,
noyemy.

4. Kakoi M3 OMWCaHHbIX IMAEPOB MOKa3ancA BaM «HEHYXHbIM»? Kakue ¢aKTopbl BbICTYMaAM B KAYecTBe 3aMeHuTenein
nngepcrea?

Kputepumn oueHku:
CTyneHTy Heob6xoaMMo pelumnTb 2 Kelica. MakcumanbHoe umcno 6annos — 20, no 10 3a KaxAabli U3 ABYX KENCOB.

8-10 6annoB cTaBuUTCSA, €C/IM paboTa BbINOJHEHA BEPHO W MOJIHOCTbIO; B IOTMYECKUX PACCYKAEHUAX U 06OCHOBAHUN peLleHus HeT
npobenos M ownbOK (BO3MOXKHa OZIHA HETOUYHOCTb, OMUCKA, He ABNAIOLLAACA CNEACTBUEM HE3HAHUA UM HEMOHUMAHWA yyebHOoro
maTtepuana).

4-7 6annoB CTaBUTCA, ecnn paboTa BbINOJHEHA NOJIHOCTbIO, HO 0BOCHOBAHUA LWAroB peleHUa HeAOCTaTOYHbI (ecnn ymeHue
060CHOBbIBATb PACCYXAEHUA He ABAANOCL CNeLnanbHbiM 06bEKTOM NPOBEPKM); AOMYLWEHA OA4HA OWKWBKA MM ABa-TPU HeAoYeTa;
BbINO/IHEHO 6€3 Hego4eToB He MmeHee 3/4 3aaaHus.

1-3 6anna ctaBuTCA, eciu AonyuieHbl 6onee oaHOM oWMBKM nam 6onee Tpex HeAOUYETOB, HO CTYAEHT BnajeeT o6a3aTe/lbHbIMU
YMEHMAMM Mo NpoBepsaemoit Teme; 6e3 Hel04YeTOB BbINOIHEHO HE MeHee NOI0BUHbI PaboTbl.

0 6annos CTaBUTCA, eCin aonylleHbl cyueCTtBeHHble 0LLIVI6KM, NOoKa3aBWwwue, YTo CTYAEHT He BnaaeeTt o0bA3aTeNbHbIMK yMeHnamum
no JaHHOM TeMme; npasuabHO BbINO/IHEHO MeHee NOJI0BUHDbI pa6OTbI.

Tembl pedepartoB
1.MeToAabl UccnenoBaHMA COLMANAbHOIO B3aMMOAENCTBUS B MOJIOAEKHbIX OPraHU3aLLMAX: KnacCuPuKaumsa U cpaBHeHue.
2.KynbTypa opraHu3aumm 1 cybKybTypa NoApasae/ieHua: NnpMpoaa, CBOMCTBA, Pasivuums.
3.Mcuxonormyeckne NpobaeMbl MEKNNYHOCTHOIO U MEKIPYMNNOBOro B3aMMOAENCTBUA B MOJIOAEKHbIX KONIEKTUBAX.
4.HopmaTuBHas MoZeslb KOMaHL006pa3oBaHuA.
5.KoHuenuusa KomaHaHbIX poneit no P.M.benbuny.
6.Mogaenb ncuxotTmunos no Maitepc-Bpurrc.
7.Mcuxonornyeckne ocobeHHOCTN yperyampoBaHusa KOHGIMKTOB B NOAPA3AE/NeHUM.
8.AKTOPbI PAa3BUTHA KONIEKTUBHOIO CybbeKTa NpodeccMoHabHOM AeATeNbHOCTH.
9.0nacHOCTU KOMAHAHOrO B3auMoAencTBumA.
10.Kpu13uncbl 1 KOHOGAUKTLI B FPYNNOBOM B3aUMOAENCTBUN.
11.NMpobnema Kputepues npoPeccMoHanM3ma rpynnbl; MOHATUE  «NPOPECCMOHANbHbIE KOMMETEHLMMUY KOMAHAbI.
12.BHelwHMe 1 BHYTPeHHWe daKTopbl, onpegensatowme cneundury AeaTeNbHOCTU Fpynibl U KOMaHAbl B OpraHM3aummn u BHe eé.
13.CTpyKTYpa 1 GYHKLUMM rpynmnoBoii ceccum.
14.AcneKTbl aHasn3a rpynnoBoi ceccuu.
15.KoMMyHUKaTUBHbIE YMEHUA CreLmanmcTa U pykoBogmTena u ux passutme.

16.MoHATHe 06paTHOI cBA3M B AeN10BOM 06uieHUN. Buabl 06paTHbIX CBA3ENA.



17.0cHOBHble NPU3HAKM Manok rpynnbl (noapasgeneHus).

18.CxoAcTBa M pasnnyumMa masio rpynnbl U KOMaHAbI.

19.MOHATME M COCTaBHbIE YACcTU AOBEPUA KaK OCHOBbI COLMANbHOIO B3aMMOLENCTBUA.
20.[loBepue u genernpoBaHMe NOJHOMOUYMNIA B OpraHM3aLMm U KOMaHAe.

21.CxoactBa M pasnMuMAa TPEHMHra, HacTaBHUYECTBA M KOYYMHrA KakK MeToA0B MOBbIWEHUA 3¢¢EKTVIBHOCTM KOMaH,ﬂ,HOﬁ
AeATeNbHOCTU.

Kputepun oueHku:
CTyfeHTy Heobxoaumo noarotosutb 3 pedepara.
MakcumanbHas oueHka — 30 6annos, no 10 6annoB 3a KaxKabiii pedepat

8-10 6anN10B CTaBUTCA, ECAN BbINOHEHbI BCe TPeBOBaHMA K HanucaHuio 1 3awmre pedepata: ob6o3HaveHa npobaema n o6ocHoOBaHa
€€ aKTya/IbHOCTb, CAENAaH KPaTKWUiA aHanM3 Pas/iMyHbIX TOYEK 3PEHMA HA paccMaTpuMBaemylo Npobiemy M NOTMYHO M3/0XKEHA
cobcTBEHHAsA No3uumMA, chOPMYIMPOBaAHbLI BbIBOAbLI, TEMA PACKPbITa MOMHOCTLIO, BblAepaH 06béM, cobntogeHsl TpeboBaHUA K
BHewwHeMy 0QOPMNEHUNIO, AaHbl NPaBUIbHbIE OTBETHI HA LOMNO/IHUTENbHbIE BOMPOCHI.

4-7 6annoB — OCHOBHble TpeboBaHUA K pedepaTy W ero 3aluTe BbINOJAHEHbI, HO MPW 3TOM AOMYLWEHbl HEAOYETLI. B yacTHoCTH,
MMEIOTCA HETOYHOCTU B U3N0MKEHMM MaTepmrana; OTCYyTCTBYET JIOrMYeckasn Noc/ieA0BaTeNbHOCTb B CYXKAEHUAX; HE BblAepKaH 06bEM
pedepaTa; UmetoTcs ynyLeHna B 0GoOpMAEHNU; Ha AOMNONHUTE/IbHbIE BOMPOCHI NPU 3aLLMTE AaHbl HEMO/IHbIE OTBETbI.

1-3 6anna — MMEIOTCA CYLLECTBEHHbIE OTCTYN/IeHUs OT TpeboBaHMi K pedeprpoBaHmIo. B yacTHOCTU: Tema OCBeLLEeHa IWLLb YaCTUYHO;
aonyuweHbl dpakTMyeckme ownbKM B coaepskaHun pedeparta UAM NPWU OTBETE HA AOMNO/HWTE/bHbIE BOMPOCHI; BO BPEMSA 3aLLMTbI
OTCYTCTBYET BbIBOA,

0 6annoB —Tema pedeparta He packpbiTa, 06HAPYKMBAETCA CYLLECTBEHHOE HEMOHMMAaHMWE NPoBAeMbl MK B TOM Ciydae, ecin pedepat

CTyAeHTOM He npeAcCTaBieH.

3. MeToauyeckne MmaTepuansl, OnNpeaenalowme npoueaypbl OUEHUBAHUA Pe3yNbTaToB
0cBOeHusi 06pa3oBaTe/IbHOM NPOrPammbl.

[Iponenyps! oleHUBaHUS BKIIOYAIOT B Ce0S TEKYIIUI KOHTPOJb M MIPOMEXYTOUHYIO aTTECTAIHIO.

Texyiuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS C UCTIOIb30BAaHUEM OLIEHOYHBIX CPE/ICTB, IPEACTABICHHBIX B 1. 2 JAHHOTO
npuioxKeHusi. Pe3yabTaThl TEKYHIEro KOHTPOJIS TOBOJASTCS 10 CBEIEHHUs CTYIEHTOB /10 POMEKYTOYHOM aTTecTaluu.

IMpoMeskyTouHasi aTTecTalusi NPoBoAUTCH B ¢opme 3ayera. 3ayeT NMPOBOAUTCSA MO OKOHYAHHH TEOPETHYECKOTO
00y4eHHsI B COOTBETCTBHH C PACNUCAHUEM B MHCHMEHHOM BHe. KonndecTBO BOMPOCOB B 3aueTHOM 3amanuu — 2. IIpoBepka
OTBETOB U O0BSIBIICHHE PE3yIbTATOB MPOU3BOJUTCA B ICHB 3a4eTa. Pe3ylbTaThl aTTECTALMU 3aHOCITCS B BEIO MOCTh M 3a4ETHYIO
KHWKKY crTyneHTa. CTYICHTBI, HE MpPOIIEALINE MPOMEKYTOUHYIO aTTECTALMI0 MO TpauKy CECCHH, AOJDKHBI JMKBHIUPOBATH
3aJJ0JDKEHHOCTD B YCTAHOBJICHHOM MOPSIIKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«busnec OPUCHTUPOBAHHEC U KOMAHAHOC€ B3aUMOJAEUCTBHS»

MeTtoauueckre yKka3aHHs aJIpecoBaHbl CTyAEHTaM BceX popMm oOydeHHs.
Y4eOHBIM MJIAaHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

— JIEKLHH;

— IIPAKTUYECKUE 3aHITUA.

B Xxojme JEKIMOHHBIX 3aHATHH pacCMaTPHUBAIOTCS BaXKHEWINHME AacleKThl OH3HEC
OPUEHTUPOBAHUS M KOMaHHOTO B3aUMO/JICUCTBHS, OPUEHTUPOBAHHBIC HAa PEIIICHUE MPOOIEMBI
MOBBIIICHUS KA4e€CTBA YEJIOBEYECKOTO KamuTajla B YCJIOBUSIX IOCTUHAYCTPHAIBLHOIO
00111eCTBa; OCHOBHBIE MCTOYHUKU HHGOpPMALUM IO MpoOIeMaM OpraHU3alid KOMaHIHOU
paboThl, AalOTCS pPEKOMEHAAIMU JJIsI CaMOCTOSTENIbHOM pabOThl U TOATOTOBKE K
MPAKTUYECKAM 3aHSATHSIM.

B xo/1e mpakTUUEeCKUX 3aHATUI YTIIyOJISIIOTCS U 3aKPEIUISIOTCS 3HAHUSI CTYACHTOB MO PSIAY

PAaCCMOTPEHHBIX Ha JIEKIUSAX BONPOCOB, PAa3BUBAIOTCS HABBIKM MPUHATUS OOOCHOBAHHBIX
OpraHU3aIMOHHO-YIIPAaBIEHYECKUX PEIIeHUH B 001acTi OM3HEC OPUEHTUPOBAHUS U KOMaHTHOU
paboTHI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3AHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYHUTh KOHCIIEKTHI JICKIUH;

— OJATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME.

[lo cornmacoBaHuio ¢ TMpenojaaBaTeNeM CTYAEHT MOXKET MOATOTOBUThH pedepar mo
TeMe 3aHiATHSA. B mpomecce MOATOTOBKM K NPAKTUYECKUM 3aHSATUSAM CTYHAEHTBI  MOTYT
BOCITOJIB30BaTbCA KOHCYJIbTALUSIMHU MIPENOIaBATEIIS.

Bompockl, HE pacCMOTpPEHHbIE Ha JIEKUMSIX M MPAKTUYECKUX 3aHITHUAX, JOJIKHBI
ObITh  W3Y4YEHbl  CTyJIGHTAaMH B  XOJE€  CaMoOCTOATEIbHOM  pabotbl. KOHTposb
CaMOCTOSITENIbHOM pabOTHI CTYICHTOB HaJl y4€OHOM MpOrpaMMoil Kypca OCYIIECTBIISETCS B X0O/I€
MPAKTUYECKUX 3aHsATUNA. B Xone caMocTosiTebHOM paOOThl KakAbld CTYyACHT 00s13aH
MPOYUTATh OCHOBHYIO U TIO BO3MOKHOCTH JIONOJIHUTENBHYIO JIUTEPATYpPy MO U3Yy4aeMoOil TeMe,
JOTIOJIHUTh KOHCIIEKTHI JIEKIIUN HEJOCTAIOIIUM MaTEPUAIOM, BBINMHUCKAMU U3 PEKOMEHI0BAaHHBIX
MEPBOMCTOYHUKOB.  BBIAEINTh,  HEMOHSATHBIE  TEPMHUHBI, HAaWTH HWX 3HAYEHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

J{ns MOATOTOBKM K 3aHSATHSM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOUHOW aTTecTaluu
CTYJIEHTBl ~ MOTYT  BOCHOJB30BAaThCS 3JIEKTPOHHO-OMONIMOTEYHBIMH CHCTEMaMH. Takxke
oOydaroniyecss MOTYT B3ATb Ha JOM HEOOXOJMMYIO JIUTepaTypy Ha aOoHEMEeHTe
YHUBEPCUTETCKON OMOIMOTEKN MM BOCIIOIb30BATHCS UATAIBLHBIMU 3aJ1aMHU.



MeToanyeckue peKOMeHAAlUM N0 HAMCAHUI0 pedepaToB, TPeOOBaHUA K
o(popMmiIeHUIO

Pedepar siBnsieTcs caMOCTOSITENIbHBIM KPAaTKUM H3JIOKEHUEM MEPBUYHOIO MaTepHaa,
KOTOpBIN TMOABEpraercsa aBTOpoM pedepara riayOOKOMY H3YUYEHHIO, CUCTEMATU3AlMH U
ocMmbicneHuto. Pedepar pomkeH oTpaxaTh OCHOBHBIE wHaeu pedepupyembix paboT u
OTHOUIEHUE K HUM aBTOpa pedepara.

KaxxpIM CTyJIEHTOM BBINIOJIHAETCS OJUH pedepar 1o BHIOPAHHOW UM TeMe
WHCTUTYIIMOHAJILHOTO aHaliu3a U3 CIHUCKa, pa3MenieHHoro Hmxke. [Ipu 3ToM cmmcok
JUTEpaTyphl, YKa3aHHBIN B paboueil mporpaMme, sSBISETCS OPUEHTUPOBOUYHBIM, HEOOXOANMO
HAaWTH ele JABe-TpH pabOThl BEIyIIMX CIEHUUATNCTOB TOCBSIIEHHBIX JJaHHON TeMe.
Hcnonp30BaHne NEPBOMCTOYHUKOB pabOT y4YEHBIX, pabOTaBHIMX B OOJACTH TEMAaTUKH
pedepata, aBTOpoB wuAeH (MoHOrpaduu CTaThM) SIBISETCS oOOs3aTeNbHBIM. [IpsiMoe
UCIIONIb30BaHUE MpHU HamMcaHuu pedepata ydueOHOM JAUTEpaTyphl WM OO30PHBIX CTaTeHl O
paboTax u BKJIaJie aBTOPOB HEAOITYCTUMO.

Pedepat nomkeH ObITh 0()OpMIIEH B COOTBETCTBUU C TPEOOBAHUSIMU, TIPEIBABISIEMBbIMU
JUTSI HAMTCAHUsT KYPCOBBIX padoT.

Conepxanue pabOTHI JOJDKHO BKITIOUYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 11€J1b U 33/1a4d HarMcaHus pedepara;

2) OCHOBHYIO 4acTbh, B KOTOPOM PacKpbIBAaeTCs 11€J1b, U PELIAIOTCS 3a/1a4u padoThl (OHa
JOJDKHA UMETh YETKYIO CTPYKTYPY, ObITh JIOTUYECKHU MOCIEA0BATENbHOM, COJIEPIKATh CChLIKU
Ha TEPBOMCTOYHUKUA MH(OPMAIMU M PACKPBIBATH OCHOBHBIE COJIEPKATEIIbHBIE 3JIEMEHTHI
pedepupyeMbIx MaTepuaioB);

3) 3akitoueHHe, rie IMOJBOAATCS OCHOBHBIE WTOrM HamucaHusi pedepara (ocoboe
BHHMaHHUE 37ECh CIEAYET YAEIUTh COOCTBEHHON OLEHKe pedepupyeMoro marepuana ¢
OTPaXEHUEM €0 aKTyaJbHOCTH, COBPEMEHHOI'O 3HAYEHHSI K1 BO3MOKHOCTEN MTPUMEHEHUS €r0
uJel B COBPEMEHHOW SKOHOMUKE U CBOEH MPAKTUUYECKOM JAESITEIbHOCTH);

4) CIUCOK MUCTIOJb30BAHHBIX UICTOYHUKOB (OT OJTHOTO 110 3-4 NMEepBOUCTOYHUKOB);

5) conepxkanue ¢ pacctaHoBKo# ctpanull. IIyHKT 4 1 5 conepskanus pedepara MOKHO
00BeIMHUTH Ha OJTHOM cTpanulie. O01Hit 00beM pedepara JOHKEH COCTABIATh HE MEHEe 8 U
He Oosiee 10 cTpanuil (BKJIHOYasi TUTYJIBHBIN JTUCT U JIUCT C UCIIOJIb30BaHHBIMH UCTOYHUKAMHU
U COJIEpKAHUEM ).

B tekcre pedepara 00s3aTeNbHO JOJKHBI MPUCYTCTBOBATh CCHUIKM HAa HMCTOYHUKHU.
JIrobast uaes, MONOKEHUE WM BBIBOJ peeprupyeMoro marepuaia, WIIIOCTPUPYEMbIE WU
onuchiBaeMble B pedepaTe JOKHBI COJAEpkKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha
NepBOUCTOYHUK. [Ipy nepeHeceHnn TekcTa U3 MepBOMCTOYHMKA 0€3 aBTOPCKOM nepepadoTKu
(ImuTHpOBAHUE), HEOOXOUMO M0 MUMO CCBUIKU UCTIOJIb30BATh KABBIYKH.

3aKioyeHue JOJIKHO OBbITh MOJHOCTHIO CAMOCTOATEIBHON 4acThio pabOThI, MPAMOE
MEpEeHECEHUE TEKCTA APYTHX aBTOPOB 3/1€Ch 3aMPEIICHO. 3aAKII0YEHHUE TOKHO COACPKATh:

a) OCHOBHBIE MOJIOKEHHUS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MaTepUaJIOB;

0) B3rJIAIbI aBTOpa pedepaTa Ha aKTYyaJIbHOCTh M 3HAaUeHUE pedepupyeMoro Marepuaia

AJIs1 COBPCMCHHBIX 9KOHOMHNYCCKHX OTHOILIICHUH.



