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1. HEJIX OCBOEHUSA JUCHUIIINHBI

1.1|ocBoeHHE METOOIOTUH CUCTEMHOTO NOJX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METOI0B pa3pabOTKH CTPATEruH
JNeUCTBUM

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:Crnoco0eH ocyliecTBJIATh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTyalllii HA OCHOBEe CHCTEMHOT0 NO/IX0/1a, BbIPpadaThIBaTh
CcTpaTeruio AeicTBuii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPTaHN3ALMOHHO-yIIPaB/IeHYecKHe pellleHus B
npogdeccHOHATbHOI AesITeJTbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MOIXO0bI K U3YUEHHIO IIPOOJIEMHBIX CUTYalUi, a TaKkKe HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUeHTHPOBAHHBIX Ha pa3pelieHue MPOOIEMHBIX CUTYaIHii (COOTHECEHO ¢ nHanKaTopom YK-1.1)

YMmeTn:

Hcnionb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO0/IbI K U3yIEeHHUIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpaTeruii, OpUSHTUPOBAHHBIX Ha pa3pellieHne MPOOIEMHBIX CHUTYaIHi (COOTHECEHO ¢ nHaAnKaTopoM YK- 1.2)

Baanern:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYaLHi, a TakKe
HMHCTPYMCHTOB Pa3pabOTKH CTPATEruii, OpPHEHTHPOBAHHBIX HA pa3pellieHUe MPOOIEMHBIX CUTYyaln# (CooTHeCeHO ¢ nHaAnKaTopoM YK-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/ie10B H TeM /BHJ 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
| 3aHATHA Kvpe UMM
Paznes 1. Merono/i0rusi CHCTEMHOI'0 I0AX0/1a B
ynpaBJeHUH
11 OO0mmas XxapakTeprUCTHKA CHCTEMBI YIIPABICHUS OpraHU3aIiei. 1 2 YVK-1 JIT.1 JI1.2 JI1.3 JI1.4
IMpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COAEPXKAHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U IOCIEJ0BATENbHOCTh U3JI0KEHHU MaTepHuaa. 2.4

B3aumocBs3b TeM ¢ 1eNsIMU U 331a4aMy TUCIUTUTAHEL.
Mertoaudeckne MaTeprasl 1 pEKOMEHIANN.

OcHOBBI TeOpuu cucTeM. [IoHTHS, XapaKTepHU3yIOLIHe
cTpoeHre U QyHKIMOHHpOBaHUe cucteM. Kitaccudukarms u
3aKOHOMEPHOCTH cucTeM. PopMalIn30BaHHbIE MOJIEIH
CHCTEMHOIO aHAJIN3A.

/JTex/

1.2 CucTeMHBIN, TPOIIECCHBIA U CUTYAI[HOHHBIA MTOJIX0]] B 1 2 YVK-1 JIT.1 JI1.2 JI1.3 JI1.4
yIpaBieHun. VaeHTudukanys IpuHIMIIOB YIPaBICHUS] JI1.5J12.1 J12.2 J12.3
n3ydaeMbIMu cucteMamu. /TIp/ 2.4

1.3 Knaccugukanus u 3akoHOMEPHOCTH (HYHKINOHHPOBAHUS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
cucteM. Brigenenue criennpnaecKux XapaKTepPUCTUK JI1.5J12.1 J12.2 J12.3
uccneayemoii cucremst.  /IIp/ 2.4

1.4 CucTeMHBII aHaTIU3 KaK METOAOJIOTHS peLIeH s IpodaeM 1 6 VK-1 JI1.1J11.2 J11.3 J11.4
CucTeMHBIH aHAIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCClIeI0BaHU I 2.4

Knaccuduxanus npo0iem 1o cTeneHn ux CTpyKTypu3aluu
[TpuHIUIEL peIIeHns. XOPOIIO CTPYKTYPU30BaHHBIX IIPOOIeM

/Cp/
1.5 [IpuHIMIIBI peneHnsT HECTPYKTYPHU30BaHHBIX IIPO0IIeM 1 6 YK-1 JIT.1J11.2 J11.3 JI1.4
ITpuHIUIEL perienns ca1aboCTPyKTYPH30BaHHEIX IPOOIeM JI1.5J12.1 J12.2 J12.3

OcHoHuble dTansl 1 Metoasl CA /Cp/ J12.4




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 JI1.1 J11.2 J11.3 J11.4
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.5J12.1 JI2.2 J12.3
Pa3BuTHe cUCTEMHBIX NPEACTaBICHUN 2.4
CHCTEeMHOCTh MPaKTHYeCKOit aesirensHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 JI1.1J11.2 J11.3 J11.4
CUTyallui B yIIpaBICHUN. JI1.5J12.1 JI2.2 J12.3
Mogenuposanue GyHKIMOHUPOBaHUS cucteM. JIuHeliHble 1 2.4
HEJIMHEHHbIE MOJIEH.

Merto/bI IOUCKA CIIOKHBIX IpobiieM. [TaHopama MeTon0B
pelIeHus CI0XKHBIX IpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaM3a B CTPATETHYSCKOM IUIAHUPOBAHUU U YIIPABICHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yrpasisiomnias 4 ynpaBisieMasi CHCTEMbI, 0COOEHHOCTU
B3anMoJiericTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHaIN3a B M3YYCHUH MPOOJICMHBIX YK-1 JIL.1J11.2 J11.3 J11.4
CUTyallUil B YIIPaBJICHHH. JI1.5J12.1 J12.2 J12.3
[TocTpoenne MMHEHHBIX 1 HETMHEWHBIX MOJIENEN Ipr 2.4
IPOEKTUPOBAHUY U aHaIM3€ (YHKIIMOHUPOBAHUS CUCTEM.

(pabota Bemmomusiercs B LibreOffice) /TIp/

1.9 Knaccudukanus mpodiieM, BOSHUKAIONINX PU peatn3aliun YK-1 JI1.1J11.2 J11.3 J11.4
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.5J12.1 J12.2 J12.3
(hYHKIIMOHAIBHOW U CTpaTeruueckon mpuposl. /Cp/ 2.4

1.10 MeTobl MOKCKa CIIOKHBIX TpobiieM. HMcronbp3oBaHue VK-1 JI1.1J11.2 J11.3J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErN4eCKOM IUIaHUPOBAHUM U JI1.5J12.1 J12.2 J12.3
YIpaBICHUH. 2.4
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3znen 2. IHCTPYMeHTBI CTPATerH4ecKoro ynpasJieHHus:

2.1 CrpykTypa OusHec-cTpaTerun. Pa3paboTka OU3Hec- CTpaTeruu YK-1 JIL.1J11.2 J11.3 J11.4
U (QyHKIIMOHANBHON CTPYKTYpPhI YIIPaBIECHUS JI1.5J12.1 J12.2 J12.3
KoMmanue. CHCTEMHBII OAXO/: B3aHMOCBS3b KOMITOHEHTOB 2.4
CTPAaTEruuecKoro aHaju3a.

Bri6op HampaBieHHi qesITEBHOCTH KOMITAaHHH,
KOPIOpaTHUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka GpyHKIIMOHATBHOM YK-1 JIL.1J11.2 J11.3 J11.4

CTPYKTYpHI yIpaBJIeHUs KoMnaHueil. Ynpaxuenue. /IIp/ JI1.5J12.1 J12.2 J12.3
2.4

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl YK-1 JI1.1J11.2 J11.3 J11.4
MIPOEKTUPOBAHUS YIIPABICHUS yIydIIeHNsT ON3HeC- JIT.5J12.1 J12.2 J12.3
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. 2.4
Tokazatenn m3MeHeHui cpensl pupmsl. CTpyKTypa
CTpaTeruueckoro aHanu3sa. Ilokasarenu aganTUBHOCTU
¢dupmsr. /Cp/

24 Bri6op HanpasieHnit 1eATETPHOCTH KOMITAHUH, VK-1 JIT.1 JI1.2 JI1.3 JI1.4
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UHU JI1.5J12.1 J12.2 J12.3
HaTIPaBIICHUH NeATEIIbHOCTA KOMIaHUH. AHAINA3 J12.4
CYIIECTBYIOIINX HAIIPABICHUH NeITeNbHOCTH KoMmanuu. /IIp/

2.5 Pa3paboTtka CTpyKTypBI CTPaTerH4eckoro aHajiu3a. YK-1 JIT.1J11.2 J11.3 JI1.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHaAIN3a. JI1.5J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHaJIU3a. 2.4
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOIIUXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH 3JIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpHI CTPATErHYECKOT0 aHAIH3A. YK-1 JI1.1J11.2 J11.3 J11.4

B3anMocBs3b KOMIIOHEHTOB CTpAaTErun4eCcKoro aHajmsa. /Hp/

JI1.5J12.1 J12.2 J12.3
2.4




2.7 CueHapHbIii aHaNU3 U CLIEHapHOE IIaHUpoBaHKue. MeTobl 1 8 VK-1 JI1.1J11.2 J11.3 JI1.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOpHopaTHBHOM JI1.5J12.1 J12.2 J12.3
CTpaTeruy U OGM3HeC-CTPAaTErMy Ha OCHOBE PE3y/IbTaTOB 2.4
creHapHoro ananusa. /Cp/

2.8 BbusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 JI1.1J11.2 J11.3 JI1.4
ctpateruu. IHHOBaIMoHHbIE POPMBI OH3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
WuHoBanuoHHas TpaHchopmanus ousHec-mozeneit. /Cp/ 2.4

2.9 Nnentudukanus Haubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.1 J11.2 J11.3 J11.4
KOMITOHEHTOB BHEIITHEH Cpebl, OI[EHKAa UX B3aUMOCBSI3U C JI1.5J12.1 JI2.2 J12.3
JPYTUMHU 3JIEMEHTaMH. MeTo bl KOHCTPYHPOBAHUS 2.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATEruii, PyHKINOHATBHBIX
CTpaTeruil ¥ GU3HeC-CTPAaTEruy B YCIOBUSIX UCIIOIb30BAHUS
cueHapHoro aHaiu3a (pabora seimonusiercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 VK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJIS POBEJCHUS TEKYLIEH U MPOMEXYTOYHOH aTTECTALUH MIPE/ICTABICHBI B
[punoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYHEBHO-METOIMYECKOE 1 THO®OPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3patenscTBO, IO Konny-Bo
JI1.1 |Pomuonosa E. B., Puna |Crparernueckoe yrnpaBieHHEe OpraHU3aIHsIMHK: HNomkap-Oma: IToBoimkckmit | https://biblioclub.ru/inde
A. H., Iupmosa JI. C. |yuebHOE nmocodue roCyJapCTBEHHBIN x.php?
TEXHOJIOTHYECKHiA page=book&id=437109
yuuBepcurer, 2015 HEOTrpaHMIEHHBIH JOCTYII
UL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2 |Bposun B. M., CypkoBa|Teopust CHCTEM U CHCTEMHBII aHaIn3: yaeOHHUK Mocksa: M3narenscko- http://biblioclub.ru/index.
JI. E., BanentuHos B. TOpProBasi KOpHopauus php_’?
A. «Jlamkos u K°», 2016 page=book&id=453515
HEOrPaHHYEHHBIH TOCTYII
JUTSL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3 |Cunuy, B. A., Cunnu, | Teopus CHCTEM M CHCTEMHBIH aHAIH3: yueGHOe Tomck: Tomckuii http://ww.iprbookshop.r
M. II. rnocobue rocyﬂapcheHHHf/'I u/13987.html
YHHUBEPCHUTET CUCTEM HEOTpaHMIEHHBIH JOCTYII
VIIPaBICHHS 1 IUTST 3apeTHCTPHPOBAHHBIX
panuosnexTponuky, 2011 nosb3oBaTeNei
JI1.4 |Jlsumay 1O. B. Crparteruueckoe yrpaBlieHHE POIECCHO- Mocksa: ITaneornm, 2013 http://www.iprbookshop.r
OpPHEHTHUPOBAHHBIMU OpraHu3anusIMu: MoHorpadus u/48698.html
HEOTpaHMIEHHBIH JOCTYII
IUIST 3aPETHCTPHPOBAHHBIX
ToJIb30BaTeNei
JI1.5 |Aumynos, A. 5. Crparernueckoe yrpasicHHEe Mocksa: Texnocgepa, 2015 | http://www.iprbookshop.r

u/58867.html
HEOTpaHWYCHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. lonoiHUTeIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH

3armaBue H3parenscTBO, O

Konnua-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Jist Mockga: JTamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |CekneroBa, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.r
Tyuxosa, A. C. rocooue roCyJapCTBEHHBIN u/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 3apErHCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
JI2.3 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.r
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIHA u/78850.html
YHHBEPCHUTET, 9bC ACB, HEOTpaHUYEHHBIN JOCTYTI
2017 IUTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH
2.4 JIugepcTBO M MEHEDKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnast https://biblioclub.ru/inde
KypHAIL: KypHaI sKOHOMHKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAHHBIX U I([Hq)OpMalIl/IOHHLIe CIIPaBOYHbIC CUCTEMBI

CC "Koncynprantliroc"

NCC "T'apant" http://www.internet.garant.ru/

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl VI CTYAEHTOB ¢ OTPAaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbS

[Tpn HEOOXOIUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 370POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABISIIOTCS B hopMax, aalTUPOBAHHBIX K OTPAaHUYEHHSM 3/I0POBbsI U BOCTIPUATHS HHPOpMAUK. [IIs UL ¢ HAapYIICHUSIMU 3pEHUS: B
bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
nevyatHo# (opme. [ auI ¢ HapYLIEHUSIMU OIIOPHO-ABUTaTENbHOIO anmnapara: B opMe 3JeKTPOHHOTO JOKYMEHTa; B Ie4aTHOil hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Tomenienust 11 Bcex BUIOB paboT, MPEIyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMILIEKTOBAHBI HEOOX0AUMOH CIIeHATM3UPOBAHHON y4eOHOH
MeOeNbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHUTIVIMHBI (MO/Y JIS)

Metoanveckue yKazaHHs 0 OCBOCHHUIO TUCIMIUIMHBI TIpeicTaBieHbl B [Ipunoxennu 2 k pabodeil mporpaMme AUCIUITITHHBL.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapnsroniye
KOMIIETEHITUIO

Ilokazarenu
OLICHUBAHUA

Kputepuu onennBanus

Cpencrtpa
OILICHUBAHUSA

YK-1: CniocobeH ocymecTBIsITh KpUTHISCKUN aHaIN3 TPOOJIEMHBIX CUTYaI[Ui Ha OCHOBE
CHCTEMHOT0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO ACHCTBUI

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanuduuupoBanHas Bomnpocs! k
CHUCTEMHOM aHaJI3€ | COBPEMEHHBIX OLICHKA IpeumyInecTB U | 3a4ery (1-20)
COBpPEMEHHBIE MIOJIXO/I0B K U3YYEHUIO | HEJOCTATKOB Ka)/10ro P - pedepar
MOJIXO/IbI K M3YYEHUIO | IPpOOIeMHBIX noaxonaa u uHcTpymenta; | (Moayns 1,
poOJIEeMHBIX CUTYyallUl, KOTOpbIE HOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCs | COACPIKATENHLHOCTh Monyns 2,
UHCTPYMEHTbI 1151 pa3paboTKH OTBETa; YMEHUE TeMbl 1-4)
pa3paboTku CTpaTeruii, MPUBOIUTH TIPUMEPHI;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue NPEICTaBICHHOM B
pasperieHue POOJIEMHBIX oTBeTax MHpopManuu
pOOJIEeMHBIX CHUTYyalHUH, MarepHaiam JeKIH U
CUTYyalui 0COOEHHOCTH yueOHOIl TuTeparypsl,
COOTBETCTBYIOIIHX CBEJICHUSIM H3
CTpaTEeTHYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00BeM
BBINOJIHEHHBIX PabOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beMe)
Ywmers - DddexTrBHOE OOG0CHOBaHHOCTH Bomnpocsr k
UCIIOJIb30BaTh IpUMEHEHHE 0Ku1aeMoin HK3aMEHY
OCHOBaHHBIE Ha COBPEMEHHBIX s dexkruBHOCTH MeTO0B | (21-39)
CHUCTEMHOM aHaJHM3€ | MOJXOJOB K U3YUEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE MPOOIEMHBIX cnenuduku nuzydaemMbix | (Moayns 1,
MOJXO/IbI K U3YYEHUIO | CUTyalluid, KOTOpbIE OU3HEeC-TIPOIIECCOB, Tema 4-7,
IPOOJIEMHBIX MOTYT MCIIOJIb30BaThCs | MOJIHOTA aHATTUTHYECKUX | Momyb 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHasoB, TeMBbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTEePU3YIOIIUX Keiic-3agaua
pa3paboTKu OpPHEHTUPOBAHHBIX HA | Pe3yJIbTaThI 1
CTpaTeruii, paspernieHne MIPOBEICHHOTO
OpPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEIOBAHUS
paspelieHue CUTYyallui, a TAaKXKe BBIOMPaEMBIX
poOJIEeMHBIX COOTBETCTBYIOLIHX
CUTYyaIui CTpaTEeTHYECKUX

UHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocs! k
[IPaKTUYECKON IIPAKTUYECKOU BBIOMPAEMBIX METOJIOB JK3aMEHY
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3anaua
CUCTEeMHOM aHall3€ | MOJAXOJO0B K U3yYCHHUIO | COBPEMEHHBIX MOJIXO0I0B |2
COBPEMEHHBIX POOJIEMHBIX K U3YYCHHIO MTPOOJIEMHBIX

MOJIXOJIOB K CUTYalui, KOTOpbIE CUTyallui, KOTOpbIE

U3YYCHHIO MOTYT MCIIOJIb30BaThCS | MOTYT UCIIOIb30BATHCS

POOJIEMHBIX pa3paboTKu CTpaTeruii, | pa3pabOTKU CTpaTeruii,

CUTYAaIlUi, a TAaKXKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paszpelieHue

pa3paboTku POOJIEMHBIX NpoOJIEMHBIX CUTYaIHid, a

CTpaTeruu, CUTYyallUH, TaKXKe

OPUEHTHUPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOIIUMHU

paszpelieHue COOTBETCTBYIOIIUX CTpaTeruuecKUMHU

poOJIEeMHBIX CTpaTETHYECKUX MHCTPYMEHTAMU

CUTyalui UHCTPYMEHTOB

1.2 IIIkansl OLICHUBAHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsl aTTEeCTallds OCYIIECTBIISICTCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEeHTHHTOBOM crucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)

- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIM HHbIe MaTepuasibl, HE06X0AUMble AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylmMx 3Tanbl GOpMHUpPOBAaHHUS KOMIETEHIMIl B Ipouecce OCBOEHMS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII HOAXO0 B CTPATETHUECKOM YIIPABICHHU
(HaumeHoBaHUE OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

1. Dransl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. OCOOCHHOCTH CHCTEMHOTO TOIX0/a B YIIPaBICHUH.

3. Br1Oop HampaBieHus CTpaTernyeckoro pa3BUTUs OU3HEca.

4. dakTOophl NPUBJIEKATEILHOCTH PHIHKOB C TOUKHU 3pEHMSI pocTa OM3HECa KOMITaHUU.

5. OCHOBHBIE 3TaIlbl Pa3pabOTKU KOMILJIEKCa CTPAaTEruii KOMIIaHHH.

6. CucTeMHBIH, IPOLIECCHBIN U CUTYallMOHHBIHN MOIXObI B YIIPABICHUH.

7. Poisib ccTeMHOI0 aHajn3a B MpolLecce pa3paboTKU KOMILIEKCa CTpaTeruii KOMIaHHH.
8. Teopus cucrem. Knaccudukarms cucrem.

9. IIporHo3upoBaHHe Pa3BUTHS CUTYallMH Ha PHIHKE HA OCHOBE CLIEHAPHOTO aHAN3a.
10. JIeKOMITO3HUIMS CTPATErNYECKUX 1IEJIe KOMIIaHUH.

11. CrtpyKTypa cTpaTeru4eckoro aHaiausa.

12. Ponbp  cTepHEBBIX KOMIIETEHIMH KOMIIaHUM B (OPMHUPOBAHMM YPOBHS €€

KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEW YaCTH CTPATETHYECKOIO aHAIU3A.

14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYPHUPOBAaHHBIE IPOOIEMBI.

15. Crparernueckue rpynnbl KOHKYpUPYIOIIUX KOMIIAHUH; aHaIN3 CTPAaTerHuecKux rpymi.
16. PazpaGorka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX

POCCHUICKHAX KOMIAHUSIX.



17. CoBpeMeHHBIE  TOAXOABI K  PEUICHHIO  HECTPYKTYPHPOBAaHHBIX M clabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHnTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIi aHAIN3 B U3yYSHUN TPOOJIEMHBIX CUTYyalluii B YIPaBJICHUU.

21. Crpareruun KoMIaHUN-TIOCTIEIOBATENEH U KOMIIAHUN, OPUEHTHPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHkKa KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPEHTHON MO3UIIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanus  cTpaTermyeckuxX  IMO3MIMK ~ KOMIAHWW,  BBIOOP  THUIOBOU
OW3HEC-CTpaTeTuu Ha OCHOBE MCIOJIb30BaHus MaTpuiibl M. [Toprepa.

25. JluHelHbIe ¥ HEJTMHEHHbIE MOJIENI B aHANIW3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U CliEHAPHBIN aHAU3: 0COOEHHOCTH METOIOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHaIW3a, pa3jINYHbIC
MTOJIXOJIBL.

29. Metoabl aHanu3bl GaKTOPOB, H3y4aeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, M3ydaeMbIX MPH MPOBEICHUU CIICHAPHOTO aHATH3A.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. Marpudunbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTpAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmza.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH IPOBEICHUH CLIEHAPHOTO aHATTN3a.

37. Wnentudukanys v aHaIu3 HEONPEACICHHOCTEH PH MPOBEJCHUN CIICHAPHOTO aHAIH3A.

38. WNurepnperanus pe3dynbratoB PEST- ananu3a.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeAeaeHHOCTH/VIHTeHCHBHOCTD BIMSTHUS Ha
OU3HEC)» TPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl meroauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTtounuku monydeHuss NEPBUYHOW M BTOPUYHOM HMH(POpPMAIMHM TMPU MPOBEICHUHU
WCCIICIOBAHUM PBIHKA.

42. KauecTBeHHBIE HCCIIeIOBaHMSI IPU MPOBEACHUN UCCIIEIOBAHUM PHIHKA.

43. [TonsiTe KOHKYpEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUIX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIICIOBAHUN PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. [lepBuuHas u BTopudHasi UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBJIEKATEILHOCTH PHIHKOB.

48. Poinb crierapHOTO aHaNM3a B MpoIecce BRIOOPa HAMPABICHUH CTPATETHUECKOTO Pa3BUTHSI
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHaAJIHU3a.

50. OCHOBHBIE KOMITOHEHTHI CIIEHAPHOT'O aHAJIM3a.

Kputepun oneHku.

3aueTHBIN OWJIET COMECPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH IMPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIaJICHHS HABBIKAMU CUCTEMHOT'O MOJIX0/Ia B CTPATETUYECKOM YIIPABICHUHU.

- 50-100 OammoB (OllEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepraid (PaKTHYeCKH BepeH, HAMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00BEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TENISIMH W 3aJladaMH OOYYCHWSI; MpaBUIbHBIC, YBEPEHHBIC ICHCTBHS 1O MPHUMECHEHUIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE MaTepuaia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amnoB (OlIeHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMU, HATHMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3J1aracMoro BOIPOCa, HEYMEHHE MPUMEHSTH 3HAHUS Ha NMPAKTUKE, HEYBEPEHHOCTD M
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENIbHBIE U HABOSIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE! «CucTeMHBIA IOIXO0/ B CTPATETHYSCKOM YIIPABICHUMY)
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3agaua 1.

Bel - Bimameneny W reHepaybHBIA JUPEKTOP COBPEMEHHOTO POCCHHCKOTO0 MAaITMHOCTPOUTEIHLHOTO
peANPUSITHS, IMOCTAaBJISAIOLIETO 00opy10BaHUE JULST HedrenepepadbaThIBAIONINX 3aBOJIOB i
cenpxo3npeanpusatuid. [lanaemust BeI3Basia pa3BUTHE CYIIICCTBEHHBIX M3MEHEHUN Ha BaIllUX IIEJICBBIX PBIHKAX, U
3TO TOOYXKIAeT BaC 3aAyMaThCsl O TIEPECMOTPE OCHOBHBIX HANPABIICHUH JIEATEIBHOCTH BAIIETO MPEAPHUSITH. .
Ha cnenyromeit Henene HauMHACTCS €XETOTHBIM IMPOIECC CTPATETHYECKOrO TUIAHUPOBAHUS JACSITCIBHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JJEMEHTBHI, KOTOpbIE BBl OyJET OICHHBATh MPU TMPOBEICHUU OLCHKH
MEePCHEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEIITPUITHUS.

2. Onummre CTPYKTYpy Tporecca (TMOCIeqOoBaTEIbHOCTh JTAloB) IpoIecca MPOBEICHHUS OICHKH
MEePCHEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEIITPUITHUS.

Keiic 3agaua 2.

Bel - Bimameneny W TreHEpPaNbHBIA JHUPEKTOP AaNTEYHOM CeTH (HECHCIUAIM3UPOBAaHHBIC aNTeKH),
PaCIOJIOKEHHOM B TOPOJIe ¢ MUJUIMOHHBIM HACEJICHHEM; B COCTAB CETH BXOJUT 87 anTeK, MPEUMYIIECTBEHHO,
PacMoJIOKEHHBIX B CHAIBHBIX pailoHaX ropoja U HEMoAaJIeKy OT KPYIMHBIX JIeueOHbIX yupexaeHui. [Tangemus
BBI3BAJIa PA3BUTHUE CYIIECTBEHHBIX U3MEHEHUM, KaK B CTPYKTYpPE CIPOCca, TaK U B CTPYKTYPE JOXOAOB arTeK; y
BaC CO3/1aJI0Ch BIIEUYATIIEHUE, UTO BBl YITYCKAETE CYIIECTBEHHBIE BO3MOKHOCTH Pa3BUTHS Ballero Ou3Heca.

1.0mummTe METOTMKY UASHTHU(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECa, UCTIOIB30BaHNE KOTOPOH
MOJKET TTO3BOJIUTH BaM OTBHICKATh IIYTH PACIIMPEHUS PIHKA COBITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0numuTe CTPYKTYpPY Ipolecca MoucKa U UACHTH(DHUKAIINE HOBBIX BO3MOKHOCTEH Pa3BUTHS OM3HECA

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUMU 110 BBINMOJHEHUIO

3aZ[aHI/Ie MOJKCT BBIIIOJHATHCA CTYACHTAMU KaK HHANBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJIHCHHA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKOMIIEHHE C KEMCOBOM 3amauei;
2. Ompenenenue npoosieMsl;
3. Pa3BuTtne keiica/Pa3zButue ynpaBieHYeCKOM CUTYAIUH.

B TeueHue cemecTpa CTyJIEHT peniaer ABa keiica. MakcuMainbHas OLleHKa 3a JBa Kelica - 40 6aos.
Kputepun onenkmn:
e oneHka «31-40 6aoBy» BBICTABISAETCS CTYJAEHTY, €CJIM  KEWChI perieHbl mpaBuibHO Ha 100%;
e oleHKa «21-30 GanoB», eciy KeHChl pelieHsl npaBuibHO Ha 50%
o onenka «11-20 6annoB», eciiu OTBET COJIEPIKUT AJIEMEHTHI IPABUIIBHOTO PELIEHUS], HO UTOTOBBII
pe3yabTaT HeBepHBIN
o oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

110 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTUNYCCKOM VIIPABJIICHUH
(HauMEHOBaHHUE AUCLUIUTIHBI)

Tembl pedepaToB

Mooyns 1 «MeTtononorusi CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJIMYECTBCHHBIC 1 KAYCCTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmuectBeHHbBIC HuccijIea0BaHusA — 1IEJIN UCIIOJIb30BaHUA, OCHOBHBIE MCTO/IbI
Busl nHpOpManum, ncnoiabp3yeMoil B UcceI0BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukanus u 3akoHOMEpHOCTH (PYHKIIMOHUPOBAHMSI CUCTEM.
CucTeMHbIi aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrowhE



Mooy 2 « IHCTpYMEHTBI CTPATETHYECKOT0 YIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATETHil
Tunonorus 6uznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUYECKOM IeSITEIbHOCTH
MEHEIKePa.
HucTpyMeHTH pa3paboTKi KOHKYPEHTHOM cTpaTerun (OU3HeC-CTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTPATErMM HA OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO aHAIu3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

no

No ko

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOJIHIECT MAaKCUMYM TpH pedepara, MakCUMaibHas OIEHKa 33 BCE
pedepatsi 3a Bech cemecTp 60 6aiIoB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GaJyioB BBICTABIISCTCS CTYJCHTY, €CJIM OH OJATOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKATENIBHOTO MaTepuara.
- 0-5 GayI0B IpM CKOTIMPOBAHHBIX MaTepualiaX U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckue MaTepHasbl, onpejessiiouiie Npoueaypbl OLleHUBaHUS 3HaHMIA,
YyMeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATE/JIbHOCTH, XapaKTEPU3YWINUX 3STambl
dopMuUpoBaHHA KOMIIETEHIIUM

[Ipouenypsl orleHMBaHMsI BKIIOYAIOT B €051 TEKYILIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HCIOJIB30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHUs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS O CBEACHHUS
CTYIEHTOB JI0 TPOMEXYTOYHOM aTTECTaLMH.

IIpomexyTouHas aTrecTanms IpoBOANUTCS B (opMe 3a4eTa.

3aueT NMPOBOJUTCS MO PACHUCAHUIO IPOMEXYTOUHOM arTecTanuy. KoauuecTBO BOIIPOCOB B 3a4ETHOM
3amanuu — 3. IlpoBepka OTBETOB M OOBSABIEHUE PE3YJIHTATOB MPOU3BOJIUTCS B JEHb 3auera. Pe3ynbTarhbl
aTTeCTallMU 3aHOCATCS B 3a4ETHYIO BEJOMOCTb M 3a4ETHYIO KHWKKY CTyZEHTa. MarucTpaHThl, HE MPOILEIINE
MIPOMEXYTOUHYIO aTTECTALMIO MO IpaUKy CECCUM, JODKHBI IMKBUIUPOBATD 33JI0JKEHHOCTh B YCTAaHOBJIEHHOM
MOPSJKE.



IIpunoxenne 2

METOIUYECKHUE YKA3AHUSA 10 OCBOEHUIO JUCHHUIIJIMHBI
«CucreMHBIH MOAX0 B CTPAaTernyeckoM yNpaBJIeHUID)

VY4eOHBIM IIJIaHOM IIPElyCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATUI:

- JICKIIHH;

- IPAaKTUYECKHE 3aHATHS,;

B Xoze NEKIMOHHBIX 3aHATHH paccMaTPUBAIOTCS OOIIME XapaKTEPUCTHUKU CHCTEM YIPaBJICHUS,
0COOEHHOCTH CUCTEMHOTI'O MPOLECCHOTO U CUTYallMOHHOI'O MOJIXO/A0B B YIPABICHUU, OCHOBBI TEOPUU CHUCTEM,
Kjaccu(uKanus ¥ 3aKOHOMEPHOCTH (PYHKIMOHHPOBAHUS CHCTEM, POJb CHCTEMHOIO aHajin3a B U3YyYCHHH
COBPEMEHHBIX YIPaBJIEHYECKUX MIPOOIIEM, CTPYKTYpa U MHCTPYMEHTBI pa3pab0TKH KOPIIOPATUBHBIX CTPATErHil U
OU3HEecC-CTpaTertid, coiepsKaHue COBPEMEHHOTO CTPATETHIECKOT0 aHATN3a, METOAMKH CIICHAPHOTO aHAIN3a U UX
MECTO B CTPYKTYpE CTPATErMYECKOro aHaIN3a.

JlatoTcss  peKOMEHJIAIMH I CAMOCTOSTENIbHOW PabOThI M MOATOTOBKE K MPAKTHYECKUM 3aHITHSIM.

B Xone mpakTHuyeckuX 3aHATUN YIIyONSIOTCS W 3aKpEIUIAIOTCA 3HAHUSA CTYJEHTOB 1O  pAdy
pPacCMOTPEHHBIX Ha JIEKIHSIX BOIPOCOB, DPAa3BHBAIOTCS HABBIKM MOHUMAHMS U MHTEPIPETALUU CTPYKTYPHI
U COJEpXKaHUS CHCTEMHOro IIOJXOJa, aHajiu3a CclHeUu(pUKd COBPEMEHHBIX METO/0B CTpPaTernyeckoro
yIIpaBJIeHUs, TpaHC(HOPMAIIMKA CHCTEMBI B3TJISI0B HA POJIb, 3HAYCHNUE U CTPYKTYPY KOPIIOPATUBHBIX CTPATETHH 1
OM3Hec-CTpaTeruii, METOJ0B CTPATErNYECKOro aHalN3a, a TAKXKE POJIM CLIECHAPHOI'0 aHajlu3a B Ka4eCTBE OJTHOTO
13 KOMIIOHEHTOB CTPATETHUECKOT0 aHan3a, PaccMaTpuBaroTCs BOMPOCHI HCITOJIB30BAaHHUS CHCTEMHOTO MTOIX0/a
U CLIEHApHOIO aHalu3a NpU pa3paboTKe KOPIOPATUBHBIX CTpaTerMil W OW3HEC-CTpaTervil, UCIOIb30BaHUS
MeTofI0B MarpuuHoro ananmza (marpumbl GE/McKinsey, «IIpuBnekatenbHOCTh oTpacin/O0ecneueHHOCTh
pecypcamu AJis IpeofosieHus: 6apbepoB Ha BxoJe», «lIpuBiekaTenbHOCTh ppiHKa/O0eCIeYeHHOCTh pecypcaMu
i peanuzaun KOVY») npu pa3paboTke KOPIOPATUBHBIX CTpaTeruii M OW3HEC-CTpaTeruil mpu IMOMOIIU
COBPEMEHHOT'0 IIPOrPaMMHOr0 00ecreueHHMs.

[Tpy mOATOTOBKE K MPAKTUYECKUM 3aHATHIM KaXKIbIi CTYICHT JOJDKEH:

— U3y4YUTh PEKOMEHJIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— MU3YYHUTh KOHCIICKTHI JICKIIHIA;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 10 U3Y4aeMON TEME;

— CaMOCTOSITEJIbHO HM3YYHTh BOIPOCHI, PEKOMEHJOBAaHHBIC IIPENOJaBaTeNIeM JJIsi CaMOCTOSTEIbHOMN
pOpaboOTKU

[To cormacoBanuio ¢ TpenojaBaTeieM CTYACHT MOXKET MOATOTOBUTH pedepar mo Tteme 3aHaTus. B
mporecce MOJATOTOBKM K IMPAKTHMYECKUM 3aHSATUAM CTYAEHTHI MOTYT BOCIOJIB30BAaThCS KOHCYJIbTAI[MSMU
MIpero1aBaTeds.

Bomnpockl, He paccMOTpeHHblE Ha JEKIMAX M TNPAKTUUYECKUX 3aHATUAX, JOJDKHBI OBITh H3YyYeHBI
CTY/ICHTAaMH B XOJI€ CAMOCTOSITEIIbHON paboThl. KOHTPOIh caMOCTOSATENBHOM PabOThI CTYICHTOB HaJ y4eOHOU
IporpaMMoil Kypca OCYLIECTBIS€TCS B XOJA€ 3aHATHH METOJO0M YCTHOTO OINpoca WM TOCPEACTBOM
TECTHpOBaHUS. B Xone caMocCTOsSTeNbHOW pabOThl KaXIbli CTYIEHT O00sS3aH MPOYHUTATh OCHOBHYIO M IIO
BO3MOKHOCTH JIOMOJHUTENIbHYIO JIUTepaTypy IO H3y4aeMOW TeMme, JIONOJHUTh KOHCIEKThl JIEKIUi
HE/IOCTAIONINM MaTepUaioM, BBIIIMCKAMH W3 PEKOMEHIOBAaHHBIX NEPBOMCTOYHHUKOB. BBHIENNTH HETIOHSITHBIC
TE€PMUHBI, HAWTH UX 3HAUYEHHE B SHIUKIIONEUUECKUX CIOBApsX.

[lpn peanu3anuu pa3iaUYHBIX BUAOB Y4eOHOW pabOTBI MCIONB3YIOTCS pa3HOOOpas3Hble (B T.d.
MHTEPaKTHUBHBIE) METOABI O0YUYEHUs], B YACTHOCTH:

- MHTEPAKTUBHAS JJOCKa JIJIS TIOATOTOBKHU M TTPOBEICHUS JIEKIIMOHHBIX M CEMHHAPCKUX 3aHATHI;

- pa3MelieHne MaTepranoB Kypca Ha cepepe PI'DY 11t nocTyna cTyjeHTaM MEeTOJMUECKUX MaTepHajioB

Kypca.



